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Community Development Meeting Agenda February 4, 2020
Committee

CALL TO ORDER

PRESENTATION OF ITEMS

2020-49 Update-Greenhill Cemetery Project

Staff is requested to give an update on the Greenhill Cemetery Project
2020-50 Presentation-Partners Ending Homelessness

Staff is reqested to give a Presentation on Partners Ending Homelessness
2020-51 Update-LIHTC applications

Staff is requested to give an update on the LIHTC applications
2020-52 Update-Cedrow Subdivision Project

Staff is requested to give an update on the Cedrow Subdivision Project

2020-53 Update-Core City Homebuyer's Incentive Program
Staff is requested to give an update on the Core City Homebuyer's
Incentive Program

ADJOURNMENT
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Community Development & Housing Department

City of High Point Homebuyer Incentives

February 3, 2020




CHP Homebuyer Incentives

CHP Program:

» Down Payment/Closing Cost Assistance = $5,000

5 Year deferred loan at 0% interest

* Loan forgiven at 20% per year

 Property must be primary residence and located in the Core

* Property sales price not to exceed $200,000

184 total applications since inception (136 Core City, 48 outside of Core City)

NCHFA program - $8,000 per unit

Metrics on 184 apps (148 closed, 11 pending, 19 withdrew, 6 denied):

 Average price = $111,152 (Prices ranged from $200k to $42.9k)

» Average age =40

 Average household income all apps = $47,610 (~100% of AMI)

« Total incentives expended or reserved = $990,000 ($645,000 - Local +
$345,000 - Federal)

Historical

e FY 2014-15: 0 units closed

e FY 2015-16: 13 applications closed/pending (10 Core City)

o FY 2016-17: 47 applications (43 Core City) 4 withdrawn

e FY 2017-18: 62 applications (51 Core City), 5 withdrawn, 4 denied

o FY 2018-19: 42 applications received (39 Core City), 32 closed, 8 withdrawn,
2 denied

o FY 2019-20: 19 applications received (14 Core City), 14 closed, 5 withdrawn
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Continuum of Care
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PEH EXECUTIVE DIRECTOR "MAP" -~ RELATIONSHIPS, STRATEGIES, PRIORITIES

COMMUNITY

PEH BOARD LEADERSHIP

A

| Panhandling - Greensboro
o City PD and staff, politics
o  Business Community
o  Providers
o  Faith Community
Veteran Campus - High Point
Advocacy - DC, Raleigh, Guilford Co.
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Point In Time Count

2019

® 144 —Sheltered (Emergency & Transitional
Housing)

® 33 - Unsheltered
2020

® 36— Unsheltered

® 25— Women
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