City of High Point

Municipal Office Building
211 S. Hamilton Street
High Point, NC 27260

Meeting Agenda

Wednesday, February 5, 2020

9:00 AM

3rd Floor Conference Room

Prosperity and Livability Committee

Wesley Hudson - Chair
Michael Holmes
Cyril Jefferson
Monica Peters
Jay Wagner, Mayor (Alternate)
Chris Williams, Mayor Pro Tem (Alternate)




Prosperity and Livability Committee Meeting Agenda February 5, 2020

Prosperity and Livability Committee - Council Member Wesley Hudson, Chair

CALL TO ORDER

PRESENTATION OF ITEMS

2020-54 Report-Community Gardens
Staff is requested to give a report on the Community Gardens

2020-55 Request-Hayden-Harmen Foundation for continued City-Owned property
leases

The Hayden-Harmen Foundation is requested to present a request for
continued City-Owned property leases

2020-56 Discussion-Possible revisions to the Community Gardens Assistance
Policy
Staff is requested to discuss possible revisions to the Community Gardens
Assistance Policy

ADJOURNMENT
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Free seeds for community and school gardens!

Veggies, flowers, herbs, heirlooms!

TWO EVENTS!

February 1, 2020 February 8, 2020
10:00 AM—12:00 PM 10:00 AM—12:00 PM

Guilford County Cooperative High Point Public Library
Extension 901 N Main Street
3309 Burlington Road High Point, NC 27262
Greensboro, NC 27405

Seeds have been generously donated by garden centers and seed companies.
Gardening experts will be available to answer questions and get you started.

Do you collect seeds? Bring seeds from last year to share!

Master Gardener | Guilford County Ancas . & > |
GREATER HIGH POINT FOOD ALLIANCE |
NC State University and N.C. A&T State University commit themselves to positive action to secure equal opportunity and prohibit discrimination and harassment regardless of age, color, disability, family and

marital status, genetic information, national origin, political beliefs, race, religion, sex (including pregnancy), gender identity, sexual orientation and veteran status. NC State, N.C. A&T, U.S. Department of Agri-
culture, and local governments cooperating. Accommodation requests related to a disability should be made by 5 business days before the event to Deb Fuller at 336-641-2400.




iSemillas gratuitas para los jardines comunitarios y escolares!
Vegetales, flores, hierbas, variedades de semillas antiguas

S Noke =l

iDOS EVENTOS!

1° de febrero de 2020 8 de febrero de 2020 10:00
10:00 a.m. a 12:00 p.m. a.m. a 12:00 p.m.

Guilford County Cooperative High Point Public Library
Extension 901 N Main Street
3309 Burlington Road High Point, NC 27262
Greensboro, NC 27405

Las semillas han sido donadas generosamente por centros de jardineria y compafiias de
semillas. Habrd jardineros expertos disponibles para responder a sus preguntas e iniciar.
iRecogen semillas? jTraigan sus semillas del afio pasado para compartirlas!

EXTENSION
Master Gardener | Guilford County

GREATER HIGH POINT FOOD ALLIANCE

Las NC State University y N.C. A&T State University estin comprometidas con acciones positivas que garanticen la igualdad de oportunidades y con la prohibicién de {a discriminacién y el acoso relacionados con
edad, color, discapacidad, condicién familiar y estado civil, informacién genética, nacionalidad, creencias politicas, raza, religién, sexo (incluido el embarazo), identidad de género, ori i6n sexual y icid
de veterano. En cooperacién con las NC State, N.C. A&T, el Departamento de agricultura de EE.UU. y los gobiernos locales. Las solicitudes de alojami lacionadas con una discapacidad deberén realizarse 5

dias habiles antes del evento, con Deb Fuller en el 336-641-2400.




City of High Point Community Garden Assistance Grant Report for July 2019 — June 2020

This past year, your community garden applied for, and received, assistance from the city of
High Point. Please answer the following questions to provide a report to the City. This is an
annual report, to be filled out each year that assistance is received by a community garden.

Your name:

Community garden name:

Community garden address:

1) Please give an update on your community garden. What successes and challenges has your
community garden faced this year?

2) What crops were grown this year in the community garden? (check all that apply)

[ Bean (] Beet [J Broccoli [J Cabbage  [1Cantaloupe [J Collard
J Corn [1Eggplant  [JKale O Lettuce [J Mixed Greens [] Mustard
[J Okra [J Peas 0 Pepper [J Radish [J Rutabaga [J Spinach
[J Squash J Tomato U Turnip J Watermelon

(1 Other (please list):
3) How many people were actively involved in the community garden this year?
Adults (age 18 or older): Youth (younger than 18):

4) What is the approximate size of planting area where food is grown? square feet

5) How was the harvest for the garden used? (best guess for percentage % of total harvest)
[J Personal or household meals: [J Cooking workshops or education:

[J Donated to local families or food pantry: [J Sold at farmers market or stand:

Page 1 Revised Jan 2020, QWS



33 Community Gardens in High Point

List prepared by Quina Weber-Shirk, Community & School Garden Agent
January 2020

i : = i -,
{ High Point Community Gardens P/ » N
7 = -? o . ‘Qp. F— .L._..
TR S 5 [
il ol W ab il o
L"' [ o ;.I 8 ’J ..J} Q T
VAL g gl
5 / ) y
‘%% 0
[ ; ~%
J 4 —
B : —-—-*-;;_ I
A PSAEEN %
B 4 . A BN
i o 3 7 (T
v 16 ) LA
' ¢ 5 | o LT
s/ A
:%(* DR B { /' 6‘
AWAC YR £ <L W~y amesiow
- N NN
% A 2 =
3 %" @ L, I
Gl i
[ WendidvenHills ' o = Five Points : "'\[
u\&nﬁi\l!!l‘% i bRonoR & A
‘.,-.\\ 7 Brockett Avénue o ,
-“L-. 7{1 20 ]
3 Hllo &
; Farmington Forest| TE_J'-' Sl {ép,.,
%.A Walnur Strekt BurnsiHill =) ] S N
Gr’een Hill -] :\J\l_ Ay
\West End 2 / o
g T SEs AV Eastside S L L
! =] ¥ Macedonia Brentwoo! \ M i,
e RershingtStreet -
\ ! % uﬂ%i( ersnin: ree!
! Burton'Avenue Blair Bark ),
o Eloverdal “«ﬁg«““
£ > o~ o /5
ED 25 ‘Highland Mill CiicendalAvenue 8
W 8| VagfoakiHil o % 2
E) % i g
j_T = SR
1 22




Garden Name
Allen Jay Elementary

Andrews High School

Bailey's Enrichment Center (Family Child Care Home) |

Bountiful Harvest West End Ministries

Burns Hill Neighborhood Association

Cedar Street Community Garden

Covenant UMC Community Garden

Drozik's Produce (Growing High Point)

East Ave. Community Garden
Fairview Elementary
Fairview Family Resource Center
Ferndale Middle School
First Presbyterian Church High Point
Furlough Urban Farm (Growing High Point)
High Point Kiwanis Garden

High Point Public Library Teaching Garden

Howard Street Community Garden

Kirkman Park Elementary

Macedonia Family Resource Center/ Macedonia

Early Head Start
Nest of Angels (Family Child Care Home)
Northwood Elementary

Oak Hill Elementary

Garden Type
School Garden
School Garden

ECE Garden

Donation Garden |

Neighborhood
Garden

Neighborhood
Garden

Neighborhood
Garden

Urban Agriculture

Neighborhood
Garden

School Garden
Teaching Garden
School Garden
Donation Garden
Urban Agriculture

Donation Garden

Teaching Garden |

Neighborhood
Garden

School Garden

Neighborhood
Garden

ECE Garden
School Garden

School Garden

Status
Active
Active
Active

Active

Active

Active

Active

Active

Active
Active
Active
Unknown
Unknown
Active
Active

Active

Active

Active

Active
Active
Active

Active

Zip

| Code
| 27263

27265

| 27260
27262

27260

| 27260

27265
27260

27260
27260
27260
27262
27262
27260
26260

27262

27262
27262

27260
27260 |
27262
27260



Oak View Elementary School Garden | Unknown | 27265
Neighborhood = | |
Oakview Community Garden Garden Active 27265
Parkview Vi"age Elementary School Garden Active 27260
Peanuts on Walnut (Growing High Point) Urban Agriculture | Active 27260
Penn Griffin Middle School School Garden | Unknown | 27260
Neighborhood
Pennybyrn Garden Active 27260
People of God Community Garden Donation Garden | Active 27265
Shadybrook Elementary School Garden | Unknown | 27265
o Neighborhood
Southside Community Garden Garden Active 27260
Southwest Guilford High School School Garden ” Active 27265
Southwest Guilford Middle School School Garden Active 27265
The Aqua Tunnel (Growmg High Point) 7 Urban Agriculture |  Active 27260w
The Greenhouse on Per;nmg (Growing High Point)  Urban Agriculture Active 27260 7
The High Pomt Hopyard (Growing High Point) Urban Agrlculture I Active 27260
VVVVV Thlssell Grow Garden (Growing ngh Point) Urban Agrlculture 7 Active ’v27260
Trlangle Lake Montessorl | School Garden Unknown 27260
I Neighborhood ]
Tumanl - Hope Communlty Garden (World Relief) Garden Active 27262
Twm Oaks Urban Farm (Growmg ngh Point) Urban Agrlculture Active 272670“ |
Union Hill Elementary School Garden R

Restarting | 27260







e anew community & school

e an existing garden leader?
e someone who wants to mentor

Sunf ower Project, Greensboro @GSOSunflowerPrOJect

NC COOPERATIVE
EXTENSION

@ N.C. A&T NC STATE
ST VAT

UNIVERSITY

Community Garden
Leaders Training

A free 2-day intensive training for
community garden leaders. This training
will cover the community building skills
and basic horticultural knowledge needed
to start and sustain a community garden.
See Schedule on bac}\

FEBRUARY

22 & 29

9:30 AM-4 PM

9o sececsecessccnssss
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‘Are you...
garden leader?
and support community gardens |

in Guilford County?
JOIN US!




(4]
Join us!

DAY 1 - COMMUNITY

West End Ministries,
903 W English Road, High Point, NC 27262

Community Gardens in Guilford County
Building a Strong Community Garden Team
Resources & Steps to Success

DAY 2 - GARDENING

N.C. A&T State University Farm, Greensboro, NC
3136 McConnell Road, Greensboro, 27405
Gardening Tasks Through the Year
Managing Weeds, Diseases & Insects
Tour a Community Garden

Questions? Ask us!
Quina Weber-Shirk - jjwebers@ncsu.edu, (336)641-2427
Alyssa McKim - mamckim@ncat.edu

NC State University and N.C. A&T State University prohibit discrimination and harassment regardless of age, color, disability, family
and marital status, gender identity, national origin, political beliefs, race, religion, sex (including pregnancy), sexual orientation and
veteran status. NC State, N.C. A&T, U.S. Department of Agriculture and local governments cooperating.Read more at:
https://intranet.ces.ncsu.edu/brand/n-c-cooperative-extension-brand/referencing-extension/
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NORTH CAROLINA'S INTERNATIONAL CITY™

Community Garden Assistance Application

Questions? Contact:

Michelle McNair, Community Resource Manager at michelle.mcnair@highpointnc.qov

Quina Weber-Shirk, Extension Agent at jjwebers@ncsu.edu or (336)525-6112

Community Garden Name:

Community Garden Address (must be within High Point city limits):

Is this property owned by the city of High Point? ~ ___YES NO

Contact Information:

Please identify at least two points of contact.

Primary Contact Person (Who should the City of High Point and Ingleside Compost Facility contact?):

Name:

Address:

City: Zip:
Phone: E-mail Address:

Contact for Non-profit Partner:

Organization affiliated with:

Name:
Address:
City: Zip:
Phone: E-mail Address:
Page 1 Revised Jan 2020, QWS



NORTH CAROLINA'S INTERNATIONAL CITY™
1) Please attach a drawing of your community garden. Include measurements for the
dimensions of your growing area (length and width) measured in feet. This can be your
best guess.

2) What assistance are you asking for?
Note: Community gardens can request materials from Ingleside Compost Facility (listed below), or
for the abatement of associated cost such water meters or irrigation valves. Tap fees and other
related infrastructure improvements may only be approved on city-owned properties. Attach
separate quotes for associated costs.

MULCH AND SOIL CALCULATOR
One-time start up allocation: of up to 30 cubic yards of soil and 30 cubic yards of wood mulch
Following years: up to 10 cubic yards total of wood mulch, soil, leaf mulch and compost per year

Need help calculating how much you need?
e For material used on paths, use a Mulch Calculator at:
o https://mulchbarn.net/mulch-calculator/

e For material in garden beds, use a Soil Calculator at:
o https://www.gardeners.com/how-to/soil-calculator/7558.html

Quantity (in CUBIC Weight per cubic Quantity (in TONS)
YARDS) yard
Wood Mulch X 0.3 ton =
Soil X 1ton =
Compost X 0.6 ton =
Leaf Mulch X 0.6 ton =

Do you need assistance with delivery of materials from Ingleside?
O No, | can pick-up of materials from Ingleside.
O Yes, | request reimbursement for reasonable costs associated with delivery of materials
from Ingleside to my community garden. (Please attach budget for requested
reimbursement.)

Page 2 Revised Jan 2020, QWS






NORTH CAROLINA'S INTERNATIONALCITY™

City of High Point
Assistance to Community Gardens
Standard Operating Policies and Procedures

Draft recommendations written by Quina Weber-Shirk,
Extension Agent for Community & School gardens

POLICY FOR PROVIDING MATERIAL TO COMMUNITY GARDENS AND URBAN FARMS
Purpose

The purpose of this policy is to create guidelines for providing assistance to community gardens
and urban farms in the form of materials from the Ingleside Compost Facility (soil, compost,
leaf mulch or wood mulch), the cost of delivery of materials from Ingleside Compost Facility to a
community garden, or for the abatement of associated cost such as water meters or irrigation
valves; tap fees and other related infrastructure improvements may only be approved on city
owned properties. Organizations will be responsible for their own water bills.

For the purposes of this policy, a community garden is an area of land used solely to grow and
harvest food crops and non-food ornamental crops, for personal consumption or group use
consumption or donation. Community gardens may be divided into separate plots for
cultivation by one or more individuals or may be farmed collectively by members of the group
and may include common areas maintained and used by the group.

For the purposes of this policy, an urban farm is a larger-scale, more intensive site where food
may be grown by an organization or private enterprise, and often includes entrepreneurial
opportunities such as growing food for sale.

For the purposes of this policy, a Nonprofit organization is defined as an organization that
provides public services or whose activities promote a public purpose for the residents of High
Point has a physical address located within the City of High Point and has been designated as
501(c)(3), or has other documentation of Nonprofit status. Neighborhood associations or
community groups that run a community garden may qualify for assistance by the City of High
Point by partnering with an eligible Nonprofit organization.

Application

Nonprofit organizations desiring to obtain assistance for a community garden will submit a
verification of their Nonprofit status. This verification shall be satisfied with presentation of the
501(c)(3) designation letter. Religious organizations that fulfill all of the criteria for Nonprofit
organizations listed above, but do not have a 501(c)(3) designation letter, are eligible if they are
listed on the NC Secretary of State Registry of Charities & Fundraisers as “exempt” or have
obtained a license (https://www.sosnc.gov/online services/search/by title/ charities).

Revised Jan 2020, page 1



Evaluation

Applications for assistance under this policy and the Nonprofit verification documentation
required by this policy shall be submitted to the Community Development and Housing
Department (CD&H) in room 312 of City Hall. Applications may also be submitted online,
through the City of High Point’s CD&H website.

After the necessary documents are submitted, as described above, CD&H staff will:
1. Confirm the organization as a Nonprofit 501(c)(3) or other Nonprofit designation;
2. Confirm that the Nonprofit is engaged in a public purpose or service that provides a
benefit to the residents of High Point;
3. Verify that the quantity of materials requested are within allowable amounts for the
current calendar year;
4. Distribute copies of the application to the Community Gardens Advisory Committee
for review and recommendation to the Director of Community Development and
Housing;
5. Upon approval, execute necessary documents and record the transactionin a
community garden registry
After verification and approval of the request for material, the Nonprofit representative will be
notified of material availability via e-mail.

Costs and Liability

The Nonprofit will be granted a one-time start up allocation of up to 30 cubic yards of top soil
and 30 cubic yards wood mulch at the time of initial construction of the community garden at
no cost. In the years that follow these gardens may need either leaf mulch or compost to
replenish the organic material in the beds. These gardens would be eligible to receive up to 10
cubic yards of leaf mulch or 10 cubic yards compost per year at no cost. If the community
garden is located on city property, a new application would not be needed annually.
Community gardens located on non-city property will require annual renewals. The Nonprofit
organization will be required to purchase any additional amount of selected material that
exceeds their annual allowance of no cost material provided under this policy. The City will not
assume responsibility for any loss or damage associated with or arising from the Nonprofit’s
request for, collection of, or use of the material provided by the City under this policy.

Delivery

If not requested on the application, community gardens are responsible for picking up
materials. Many community gardens struggle to find a pickup or dump truck to collect materials
from Ingleside Compost Facility. If requested on the application, grant funds may be used to
cover delivery of material from Ingleside to a community garden. Applicants may request
reimbursement for reasonable costs associated with delivery (i.e. truck rental) once per fiscal
year per garden.

Revised Jan 2020, page 2
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NORTH CAROLINA'S INTERNATIONAL CITY”

Reporting

Recipients shall provide the City with an annual performance report for each fiscal year (July
through June) that assistance is received. Such report shall include at the minimum the
following information:

1. Progress on planned activities.

2. Assessment of the effectiveness of the garden in terms of produce yield.

3. Disposition of produce grown.

Said reports are due the fifteenth (15th) of July after each program year.
The City shall provide recipients the format of such report.

The City reserves the right to accept or reject requests at its complete discretion.

Revised Jan 2020, page 3
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