
Meeting Agenda

Monday, April 4, 2011

4:45:00 PM

City of High Point

Municipal Office Building

211 South Hamilton Street 

High Point, NC 27261

Council Chambers

Committee of the Whole

Rebecca R. Smothers, Mayor

Latimer B. Alexander, IV, Mayor Pro Tem

James Corey, Foster Douglas, A.B. Henley, III,

Britt W. Moore, Michael D. Pugh,

Bernita Sims, M. Christopher Whitley



Meeting AgendaCommittee of the Whole

ROLL CALL, PRAYER, PLEDGE OF ALLEGIANCE

PRESENTATION OF ITEMS

FINANCE COMMITTEE - Council Member Alexander, Chair

Committee Members - Whitley, Smothers, Corey

110050 Contract - Bid No. 24 - Steel Transmission Poles for Johnson Street

Consideration of award of contract for Bid No. 24 for the purchase of Steel 

Transmission Poles for the Johnson Street project.  Purchasing and the Electric 

Department recommends that contract be awarded to TransAmerican Power 

Products in the amount of $373,942.00 which is the lowest responsible and 

responsive bidder meeting specifications.

110051 Sole Source Recommendation - ICOP - A Safety Vision Company - 

Equipment for the HPPD

City Council is requested to approve an exception to the bid laws under the "sole 

source qualification" for the purchase of equipment for the Police Department from 

ICOP - A Safety Vision Company and approve the acquisition of the equipment 

and related services from said company in the amount of $29,999.94.

110052 Budget Ordinance  Amendment - Material Recovery Facility Operating 

Budget

Adoption of an ordinance amending the 2010-2011 Budget Ordinance to amend the 

Material Recovery Facility Operating Budget in the amount of $325,000.00.

110055 Contract - Bid No. 26 - PVC Swimming Pool Liner at City Lake Pool

Consideration of award of contract for Bid No. 29 for the Installation of PVC 

Swimming Pool Liner at the City Lake Pool.  Purchasing and Parks and Recreation 

recommends that contract be awarded to Natare Corporation in the amount of 

$121,300.00 which is the lowest responsive and responsible bidder meeting 

specifications.

110057 Budget Ordinance Amendment - Model Farm Road Bridge Replacement

Adoption of an Capital Project Ordinance amending the 2010-2011 Budget 

Ordinance in the amount of $1,096,000 for Model Farm Bridge Replacement 

Funds.

110056 NCDOT Municipal Agreement - Model Farm Bridge

Consideration and approval of a North Carolina Department of Transportation 

Municipal Agreement for the preliminary engineering study and design for the 

replacement of the Model Farm Road bridge.  This bridge will be replaced under 

the NCDOT Municipal Bridge Replacement Program.
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Pending Items

110033 Contract - Auditing Services - Martin Starnes and Associates

City Council is requested to authorize the Mayor to execute a formal contract for 

Fiscal Year End June 30, 2011 through June 30, 2014 for financial and compliance 

audit of the City's financial operations with the firm of Martin Starnes & 

Associates at the proposed rate of $60,000.00. (At the March 21st City Council 

Meeting this item was placed in Committee.)

Committee of the Whole3/21/2011 postponed Finance Committee

PUBLIC SAFETY & COMMUNITY DEVELOPMENT COMMITTEE - Council Member 

Sims, Chair

Committee Members - Blakeney, Faircloth, Whitley, Alexander

Pending Items

110045 Ordinance - Vacate/Close Structure - 800 E. Commerce Street

Council is requested to adopt an ordinance ordering the Inspector to effectuate the 

vacating and closing of a structure located at 800 E. Commerce Street belonging to 

Nathaniel E & Margaret G. Bolds.

Committee of the Whole3/21/2011 deferred Public Safety & 

Community Development 

Committee

PLANNING, ECONOMIC DEVELOPMENT & INFORMATION TECHNOLOGY 

COMMITTEE -Council Member Whitley, Chair

Committee Members - Sims, Henley, Moore

Pending Items

110053 City of High Point Incentives Policies

Council is requested to receive the following Incentives Policy Review Committee 

recommendations:

2) City of High Point Job Creation Incentives Policy [new]

4) City of High Point Retail Incentives Policy [new]

Note:  For Parts 1 and 3 of the Incentive Policies, please refer to Legislative Matter 

110032.
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110038 Part 150 Assessment Report

Consideration of a report from the Planning and Development Department that 

assesses the PTIA Part 150 Airport Noise Compatibility Study including a 

recommendation to amend the Airport Overlay District.

Committee of the Whole3/21/2011 referred Planning , Economic Dev. 

& Information 

Technology Committee

PUBLIC COMMENT PERIOD - 5:15 P.M.

PUBLIC HEARINGS ON ITEMS - 5:30 P.M.

110054 Public Hearing - Outside Agency Funding Requests - 2011-2012 Annual 

Budget

Monday, April 4, 2011 at 5:30 p.m. is the date and time established to receive 

public comments from Outside Agencies requesting funding in the City of High 

Point 2011-2012 Annual Budget.

ADJOURNMENT
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Department of Electric Utilities 

 

 

Administration Division 
 

 

 

City of High Point, P.O. 230, 816 E. Green Dr., High Point, NC 27261 USA 

Phone 336.883.3485           Fax: 336.883.3478           TDD 336.883.8517 

 

 
 

 

 

March 25, 2011 

 

 

 

To:           Randy McCaslin, Assistant City Manager  

 

From:      Garey Edwards, Director of Electric Utilities 

 

Subject:   Bid number 24-031611 

 

On March 16, 2011, the City of High Point opened bids for steel transmission poles for 

the Johnson St. transmission project. We received bids from ten suppliers.  Three of the 

proposals were not read because there was no bid bond or signed Addendum included. 

 

Jerry Ford of Southeastern Consulting Engineers has reviewed the bids, and I have 

attached his recommendation to this letter.  As seen on the bid tabulation, 

TransAmerican Power Products, Inc. was the low bid.   

The Electric Department recommends that Bid 24-031611, for steel transmission poles, 

be awarded to TransAmerican Power Products, Inc. in the amount of $373,942.00. 

The amount of $1,060,000 has been budgeted in the electric capital budget for this entire 

project, of which these poles are part of that project.  They are the lowest responsible 

bidder and they supplied the most responsive bid that complied with the specifications. 

 

cc: file 

 Bob Martin 

 Jeff Moore 

 Josh Williams 

 Sherry Smith 

 Larry Hopkins 

 

Attachments 





City of High Point 

Budget & Evaluation Office 

 

 

 
 

 

 

    

    
 

P.O. 230, 211 South Hamilton Street, High Point, NC 27261 USA 

Fax: 336.883.3052     Phone: 336.883.3296    TDD: 336.883.8517 

 

March 30, 2011 
 
 
MEMORANDUM 
 
 
 
TO:  Strib Boynton 
  City Manager 
 
FROM: Louanne C. Hedrick 
  Budget & Evaluation Officer 
 
SUBJECT: Agenda Item for City Council 
 
City Council will be asked to approve a municipal agreement with the NCDOT on the 
next agenda for replacement of the current Model Farm Bridge.  State inspection of 
the bridge has rated the bridge to be in poor condition.  The estimated cost for the 
replacement is $1,370,000.   
 
Terms of the agreement are for the NCDOT to fund 80% or an estimated 
$1,096,000. The City would fund 20% or an estimated $274,000. The City’s portion 
is currently available in the General Capital Projects Fund Bridge Repairs, and will 
be used toward this project. 
 
If approved, a budget amendment to appropriate the State funds for this project is 
attached.  
 
Let me know if you have any questions. 
 
  
cc:   Pat Pate 
      Randy McCaslin 
 Chris Thompson 
 Richard McMillan 
 Jeff Moore          
 
 
 



"A CAPITAL PROJECT ORDINANCE AMENDMENT 
OF THE CITY OF HIGH POINT, NORTH CAROLINA  

FOR MODEL FARM BRIDGE REPLACEMENT FUNDS 
 

 
  Be it ordained by the City Council of the City of High Point, North Carolina, 
as follows: 
 
 Section 1. The Public Services Department received notice from the NCDOT 
that the Model Farm Bridge was rated in poor condition.  The City has received approval 
for the replacement of this bridge as part of the Municipal Bridge Program.  Replacement 
of the bridge is estimated to be $1,370,000. The Federal Highway and NCDOT will fund 
80% of the costs with the City match at 20%. 
 
 Section 2. The following revenues need to be appropriated for the project:  
  

(A) That the General Capital  Projects Fund of the City of High Point, is hereby 
amended as follows: 

 
   State Grant Funds (401710/411999) $ 1,096,000 
      

(B) That the following General Capital  Projects Fund projects for expenditures  
as follows: 

 

  Other Improvements (401710/533701) $ 1,096,000 
  

 Section 3. That all ordinances, or parts of ordinances in conflict with this 
ordinance are hereby repealed to the extent of such conflict. 
 
 Section 4. That this ordinance shall be effective from and after its passage." 
 
Adopted this ______ day of April, 2011 
 
 
 
 
 
 
 
 
 
 
 
 

 

 



City of High Point 

Budget & Evaluation Office 

 

 

 
 

 

 

    

    
 

P.O. 230, 211 South Hamilton Street, High Point, NC 27261 USA 

Fax: 336.883.3052     Phone: 336.883.3296    TDD: 336.883.8517 

 

  



Public Services Department 

 

 

Richard D. McMillan, P.E. 
ASSISTANT DIRECTOR 

 

 
 

City of High Point,  P.O. 230,  211 South Hamilton Street,  High Point,  NC  27261 USA 
Phone:  336.883.3215          Fax: 336.883.1675          TDD 336.883.8517 

 

M E M O R A N D U M 
 
DATE:  March 25, 2011 
 

TO:  Pat Pate, Assistant City Manager 
  W. Chris Thompson, P.E., Director of Public Services 
 

FROM:  Richard D. McMillan, P.E., Asst. Public Services Director 
 

REF:   NCDOT Municipal Agreement 
 

SUBJECT: Model Farm Bridge – Preliminary Engineering 
======================================================================== 
 
The North Carolina Department of Transportation (NCDOT) has approved the bridge on Model 
Farm Road to be replaced.  This bridge will be replaced under the NCDOT Municipal Bridge 
Replacement Program (Project B-5358). 
 
The attached Municipal Agreement is for the preliminary engineering and design for the 
replacement of the bridge.  The City is required to provide 100% of the funding initially for all 
work.  However, the Federal Highway Administration (FHWA) and NCDOT will provide 80% 
reimbursement for the costs associated with design and construction of this bridge replacement. 
 
This Municipal Agreement is only for the preliminary engineering study and design of the project 
– an estimated $250,000.  An additional municipal agreement will be placed before City Council 
for construction costs and any right-of-way. 
 
The Public Services Department has funds for the preliminary engineering in the FY 10-11 
General Capital Projects (Line Item 401710 – 527105 – 401001000120 – 40205:  Model Farm Bridge). 
 
We would request that this item be placed on the City Council Agenda for consideration and 
approval.  If you have any questions, or need further assistance, please call me (3215). 
 





























Financial Services 

 

 

Jeffrey A. Moore, CPA 

DIRECTOR 

 

Accounting Internal Audit Purchasing Treasury Services 

336.883.3240 336.883.3122 336.883.3219 336.883.3230 
 

City of High Point, P.O. Box 230, 211 South Hamilton Street, High Point, NC 27261 USA 

Fax: 336.883.8572     Phone: 336.883.3237     TDD 336.883.8517 
 

 

MEMORANDUM 
 

March 28, 2011 

 

  MEMO TO: Pat Pate, Assistant City Manager 

 

  FROM: Jeffrey A. Moore, Financial Services Director 

 

   SUBJECT: Recommendation for Sole Source Authorization 

 
 

Please place the following item for City Council’s consideration at their April 4, 2011, Council meeting: 

 

The City Council approved a sole source exception for the purchase of the digital in-car camera system 

developed by ICOP Digitial Inc at its April 21, 2008 Council meeting.  Since that time, no other company 

has developed a similarly capable digital system.  In March 2011, a company named SafetyVision LLC 

acquired the intellectual and property rights as well as remaining inventory from ICOP.  As a result and to 

remain compliant with NC general statutes, City Council is requested to authorize an exception to the bid 

laws for this proprietary technology with SafetyVision LLC. 

 

Although the value of the $29,999.94 contract will be an informal contract of less than $90,000,  there is 

no current provision in State law to delegate City Council’s authority to any appointed staff the approval of 

the exception to bid laws for “sole source” approval. 

 

1. In order to complete the purchase, City Council is requested to approve an exception to the bid laws 

under the “sole source qualification” for the purchase of equipment for the Police Department from 

SafetyVision  LLC. 

 

State statute (G.S. 143.129(e)(6) requires City Council to specifically authorize “qualified sole source” 

exceptions to the bid laws prior to awarding the contract.  Based on the circumstances arising from the 

acquisition of the company’s intellectual property, the Police Department continues to meet the standard 

for “standardization considerations” as a qualified exemption.  Representatives of the Police Department 

will be present to answer any questions which may arise. 

 

2. City Council is requested to approve the acquisition of the equipment and related services from 

SafetyVision LLC.  The required funds of $29,999.94 for the purchase are budgeted in the Special 

Grants Fund. 

 

 





 
 

 
 
Dear                  
 

We are in the process of preparing our 2011-12 Annual Budget that will be 
presented to the City Council in early May.  

 
Our ability to meet needs is severely challenged by the significant economic 

problems facing North Carolina.     Our current 2010-2011 general fund expenditures 
was reduced this year by $7.1 million or 6.6%, and we currently anticipate a $7.0 
million or a 6.6% reduction in 2011-12 general fund expenditures primarily due to a 
continuing decline in sale tax revenues, property taxes, building related permits, and 
state shared revenues.   
 

Our challenge is very real.   If your organization anticipates requesting a 
contribution from the City during the coming 2011-12 fiscal year, I think you need to 
anticipate and plan for a reduction in current City funding levels closely mirroring our 
own expenditure reductions.    

 
If you will be requesting funding for 2011-12, we as ask that you please 

complete and submit the attached form indicating your funding request and the 
purpose(s) for which funding will be used.     We also ask that you include a copy of 
your most recent annual audit or financial statements as part of your budget request.    

 
In order for each request to be considered, funding requests should be 

submitted to the address indicated below by Friday March 25, 2011: 
 
    City of High Point 
    Attn:  Louanne C. Hedrick 
    PO Box 230 
    High Point, NC   27261 
 
 
 

 
 
 
 
 
 

City of High Point 

Office of the City Manager 
 
             
          

                                                                                      
March 7, 2011 

 

  
 

 



A public hearing has tentatively been set for Monday April 4, 2011 at 5:30 p.m. 
in the Council Chambers of City Hall located at 211 S. Hamilton Street, High Point, 
NC.     The purpose of the hearing is to give each agency the opportunity to appear 
before City Council to present their request and to answer any questions the Council 
members may have.  This hearing is an effort to give each agency equal 
consideration. 
 

Please feel free to contact Lou Hedrick at either (336) 883-3018 or (336) 883-
3295, if you have any questions.   
 

               Sincerely, 
 
 
          Strib Boynton  
                                                                     City Manager 
 
 

 



OUTSIDE AGENCIES

 Funding History and Requests

Approved Approved Approved Approved Approved Approved Requested $ %

FY 06-07 FY 07-08 FY 08-09 FY 08-09 2009-10 2010-11 2011-12 Incr/Decr Incr/Decr

PIEDMONT TRIAD AMBULANCE & RESCUE SQUAD 1,620       3,000       3,000       3,000        3,000        3,000          3,000         -            0%

NATIONAL GUARD 2,000       2,000       2,500       2,500        2,500        2,500          (2,500)       -100%

GUILFORD CO.HISTORIC PRESERVATION COM 2,000       2,000       2,000       2,000        2,000        2,000          2,000         -            0%

THEATRE ART GALLERY 26,650     30,000     31,000     31,000      31,000      31,000        31,000       -            0%

HIGH POINT ARTS COUNCIL 120,000   183,500   183,500   183,500    (a) 123,224    117,063      117,063     -            0%

PIEDMONT TRIAD FILM COMMISSION -                -               -             15,000       15,000       0%

HIGH POINT WORKFORCE DEVELOPMENT -              50,000     50,000     50,000      50,000      -             -            0%

NC SHAKESPEARE FESTIVAL Theatre Credits -              -              -               -                50,000      * 50,000        (50,000)     -100%

HIGH POINT HISTORICAL MUSEUM 300,000   374,816   320,000   370,000    (b) -               -             -            0%

ROSETTA C. BALDWIN FOUNDATION/MUSEUM -              -              -               -                -               10,000        (10,000)     0%

PIEDMONT TRIAD PARTNERSHIP -              -              -               -                -               25,000        25,000       -            

TOTALS 456,270   645,316   592,000   642,000    261,724    -  240,563      193,063     (47,500)     -18.15%

*In the form of Theatre Credits

3/29/2011









City of High Point 

Budget & Evaluation Office 

 

 

 
 

 

 

    

    
 

P.O. 230, 211 South Hamilton Street, High Point, NC 27261 USA 

Fax: 336.822-7065     Phone: 336.883.3018    TDD: 336.883.8517 

 

March 25, 2011 
 
 
MEMORANDUM 
 
 
 
TO:  Strib Boynton 
  City Manager 
 
FROM: Louanne C. Hedrick 
  Budget & Evaluation Officer 
 
SUBJECT: Agenda Item for City Council 
 
The Material Recover Facility (MRF) in the Public Services Department has experienced 
substantial growth in materials being processed through the facility.  As a result, revenues 
have increased over 30%.  Correspondingly, operating expenditures have increased in order 
to handle the additional materials, and has caused a budget deficit in the operating 
accounts. 
 
The Director of Public Services has requested a budget amendment to appropriate 
$325,000 of the additional revenues to eliminate the budget overdraws.  I am requesting this 
be included on the next City Council agenda.   A budget amendment is attached as well as 
the initial memo from the Director.  Chris Thompson or Richard McMillan will be available to 
answer any questions you may have. 
 
  
cc:   Pat Pate 
      Randy McCaslin 
 Chris Thompson 
 Richard McMillan 
 Jeff Moore 
      
Attachments:  Budget Amendment 
  Memo – Chris Thompson 
  
  





"AN ORDINANCE AMENDING THE 2010-2011 BUDGET ORDINANCE  
OF THE CITY OF HIGH POINT, NORTH CAROLINA 

TO AMEND THE MATERIAL RECOVERY FACILITY OPERATING BUDGET 
 

 
  Be it ordained by the City Council of the City of High Point, North Carolina, 
as follows: 
 
 Section 1. The Material Recovery Facility (MRF) in the Public Services 
Department has received additional revenues as a result of increased materials being 
processed. The department has requested the funds be appropriated to cover the 
additional operating expenses associated with the increased volume of materials. 
 
 Section 2. The following additional revenues that will be available to the City of 
High Point include: 
  

(A) That the Landfill Fund - MRF of the City of High Point, is hereby amended 
as follows: 

 
   MRF Recycling Sales (661999/436606) $ 325,000 
    
 

(B) That the following Landfill Fund - MRF expenditures be amended as 
follows: 

 

   MRF Operating Expenditures (661742/527202) $ 325,000 
 

 Section 3. That all ordinances, or parts of ordinances in conflict with this 
ordinance are hereby repealed to the extent of such conflict. 
 
 Section 4. That this ordinance shall be effective from and after its passage." 
 
 
Adopted this ______ day of April, 2011 
 
Lisa B. Vierling, City Clerk 
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