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Meeting AgendaCommittee of the Whole

ROLL CALL, PRAYER, PLEDGE OF ALLEGIANCE

PRESENTATION OF ITEMS

FINANCE COMMITTEE - Council Member Whitley, Chair

Committee Members - Bencini, Douglas, Alexander

100075 Purchase of Property - 214 Maple Street - Lindsay Street Storm Area Storm 

Water Project

Council is requested to authorize the City Attorney's office to proceed with the 

purchase of property located at 214 Maple Street in the amount of $103,900 which 

is the tax value for this property.  This property is needed for use by the Public 

Services Department for the Lindsay Street area storm water project.

100076 Quit Claim Deed - Habitat for Humanity of High Point, Archdale and Trinity, 

Inc.

Consideration of Quit Claim Deed to transfer the city's interests in the property 

located at 317 Murray Street and 220 N. Hoskins Street to Habitat for Humanity of 

High Point, Archdale and Trinity, Inc.

100077 Purchase of Citrix XenApp Computer System

Consideration of approval for the purchase of a Citrix XenApp computer system to 

include design, implementation, software and hardware at a cost of $243,435.54.

100078 Resolution - 2/3 and Refunding Bonds

City Council is requested to approve the attached “Resolution Making Certain 

Findings and Determinations and Authorizing the  Filing of an Application with 

the Local Government Commission in Connection with the Proposed Issuance of 

Street and Sidewalk Improvement Bonds, Parks and Recreational Facilities Bonds 

and General Obligation Refunding Bonds by the City of High Point, North 

Carolina.”
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100079 Sole Source Autorization - Police Department - In Car Camera Equipment

City Council is requested  to authorize the exception to the bid laws and approve 

the purchase of 5 ICOP in-car digital camera systems and a computer server from 

ICOP Digital Inc. 

City Council is requested to approve an exception to the bid laws under the “sole 

source qualification” for the purchase of equipment by the Police Department.

State statute (G.S. 143.129(f)) requires City Council to specifically authorize 

“qualified sole source” exceptions to the bid laws prior to awarding the contract.  

Based on the letter of justification, the Police Department has met the standard for 

“standardization considerations” as a qualified exemption.  Representatives of the 

Police Department will be present to answer any questions which may arise.

2. City Council is requested to approve the acquisition of the equipment and 

related services from ICOP Digital Inc.  The required funds of $36,920.00 for the 

purchase are budgeted in the Special Grants Fund.

100080 Establish Public Hearing Date - FY 2011 FTA Section 5307 Operating and 

Capital Grant Application

Council is requested to establish the date of Monday, May 17, 2010 at 5:30 p.m. to 

receive public comments on the preparing of the FY 2011 FTA Section 5307 

operating and capital grant application for Hi tran, Dial-A-Lift, the Thomasville 

portion of Davidson County Transportation System and the area within High Point 

served by Guilford County Transportation System.

Pending Items

090050 Revised Economic Incentive Policy

Council is requested to adopt a revised economic incentive policy redirecting 

incentive dollars to the Core City and south High Point.

Committee of the Whole3/5/2009 referred Committee of the Whole

PUBLIC SAFETY COMMITTEE - Council Member Faircloth, Chair

Committee Members - Douglas, Pugh, Alexander

100069 Ordinance - Demolition of Structure - 913 Grant Street

Council is requested to adopt an ordinance ordering the inspector to effectuate the 

demolition of a structure located at 913 Grant Street, belonging David S. Horne & 

Mickey K. Horne.
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100070 Ordinance - Demolition of Structure - 1700 A & B Brockett Avenue

Council is requested to adopt an ordinance ordering the inspector to effectuate the 

demolition of a structure located at 1700 A & B Brockett Avenue, belonging David 

S. Horne.

100071 Ordinance - Demolition of Structure - 1706 A & B Brockett Avenue

Council is requested to adopt an ordinance ordering the inspector to effectuate the 

demolition of a structure located at 1706 A & B Brockett Avenue, belonging David 

S. Horne.

100072 Ordinance - Demolition of Structure - 206 W. Springfield Road

Council is requested to adopt an ordinance ordering the inspector to effectuate the 

demolition of a structure located at 206 W. Springfield Road, belonging Hazel P. 

Land.

100073 Ordinance - Demolition of Structure - 208 W. Springfield Road

Council is requested to adopt an ordinance ordering the inspector to effectuate the 

demolition of a structure located at 208 W. Springfield Road, belonging Ronald M. 

Mason.

100074 Ordinance - Demolition of Structure - 906 Richardson Avenue

Council is requested to adopt an ordinance ordering the inspector to effectuate the 

demolition of a structure located at 906 Richardson Street, belonging Garland 

Ellison.

PUBLIC SERVICES COMMITTEE - Council Member Sims, Chair

Committee Members - Blakeney, Faircloth, Whitley, Alexander

PLANNING & DEVELOPMENT COMMITTEE -Council Member Bencini, Chair

Committee Members - Blakeney, Pugh, Sims, Faircloth

PUBLIC COMMENT PERIOD - 5:15 P.M.

PUBLIC HEARINGS ON ITEMS

FINANCE COMMITTEE - Council Member Whitley, Chair

100081 Public Hearing - Outside Agency Funding Requests

Monday, April 5, 2010 at 5:30 p.m. is the date and time established to receive 

public comment for Outside Agency Funding requests for the City of High Point 

2010-2011 Annual Budget.

ADJOURNMENT
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City of High Point, P.O. 230, 211 South Hamilton Street, High Point, NC 27261 USA 

Phone: 336.883.3301           Fax: 336.883.2129 

 

 

 

MEMORANDUM 

 

 

 

TO:  Strib Boynton 

 City Manager 

 

FROM: JoAnne Carlyle 

  Assistant City Attorney 

 

RE:  Quit Claim Deed 

  Habitat for Humanity of High Point 

                    Archdale and Trinity, Inc.  

 

DATE:  March 30, 2010 

 

This is to request the above referenced matter be placed on the April 5, 2010 

Agenda for council’s consideration of a Quit Claim Deed for the following 

properties: 

  

317 Murray Street; and  

220 N. Hoskins Street. 

 

Approval of such would transfer the City of High Point’s interests in said property 

to the grantor, Habitat for Humanity of High Point, Archdale and Trinity, Inc. these 

properties were granted to the City of High Point by Warranty Deed recorded in 

Deed Book 7059 at Page 1719-1724, Guilford County Registry. 

 

I will be glad to answer any questions you may have regarding this matter. 

 

 

  c:   Pat Pate, Asst. City Manager 

   Cindy Smith 



DEPARTMENT OF PLANNING AND DEVELOPMENT 

INSPECTION SERVICES 

HOUSING ENFORCEMENT DIVISION 
 

ORDINANCE 
REQUEST:    Ordinance to Demolish    

 

PROPERTY 
ADDRESS:   208 W Springfield Rd 

 

OWNER:   Ronald M Mason 

 

FIRST    Number of Violations: Major 0 Minor 25 

INSPECTION: 

03-10-09 

                                

HEARING 

RESULTS: 

03-27-2009 The owner did not appear for the hearing. During the hearing, the 

following findings of fact were established. There are numerous 

violations of the Minimum Housing Code. The dwelling was 

vacant at the time of inspection and has been vacant for many 

years.  Due to the deteriorated condition of the dwelling and the 

associated blight on the neighborhood and that fact that the repairs 

exceed 50% of the tax value, the Order to Repair or Demolish was 

issued. The requested ordinance should include the accessory 

structure. The Guilford County Tax value of the dwelling is 

$28,800.00. The repair estimate is $17,900.00 

 

ORDER(S)    
ISSUED:   Order to Repair or Demolish (90-day) 

03-27-2009                                compliance date of 06-29-2009 

 

APPEALS:   No appeals to date. 

 

OWNER 
ACTIONS:                             The owner made application for a demolition permit on 3-23-2009 

however, the owner did not return to our office to obtain the 

permit. The owner began the removal of the siding and then no 

further demolition has occurred. 

 

EXTENSIONS:  None requested by the owner. 

 

CURRENT   
 STATUS:   Conditions still exist. Dwelling is vacant and secure. 

3-29-2010 
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DEPARTMENT OF PLANNING AND DEVELOPMENT 

INSPECTION SERVICES 

HOUSING ENFORCEMENT DIVISION 
 

ORDINANCE 
REQUEST:    Ordinance to Demolish    

 

PROPERTY 
ADDRESS:   206 W Springfield Rd 

 

OWNER:   Hazel P Land 

 

FIRST    Number of Violations: Major 4 Minor 27 

INSPECTION:  1) rotten porch supports, railings 

03-10-09   2) rotten roof system 

                          3) damaged footings at side and rear porch 

    4) no smoke detectors    

HEARING 

RESULTS: 

03-25-2009 The owner did not appear for the hearing. During the hearing, the 

following findings of fact were established. There are numerous 

violations of the Minimum Housing Code. The dwelling was 

vacant at the time of inspection and has been vacant at least two 

years.  Due to the deteriorated condition of the dwelling and the 

associated blight on the neighborhood and that fact that the repairs 

exceed 50% of the tax value, the Order to Repair or Demolish was 

issued. The requested ordinance should include the accessory 

structure. The Guilford County Tax value of the dwelling is 

$27,500.00. The repair estimate is $20,050.00. 

 

ORDER(S)    
ISSUED:   Order to Repair or Demolish (90-day) 

03-25-2009                                compliance date of 06-30-2009 

 

APPEALS:   No appeals to date. 

 

OWNER 
ACTIONS:                             There have been no permits obtained or repairs made to the 

dwelling 

 

EXTENSIONS:  None requested by the owner. 

 

CURRENT   
 STATUS:   Conditions still exist. Dwelling is vacant and secure. 

3-29-2010 
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DEPARTMENT OF PLANNING AND DEVELOPMENT 

INSPECTION SERVICES 

HOUSING ENFORCEMENT DIVISION 
 

ORDINANCE 
REQUEST:    Ordinance to Demolish    

 

PROPERTY                            1706 A & B Brockett Avenue 

ADDRESS:    
 

OWNER:   David S. Horne   

 

FIRST    Number of Violations: Major 4 Minor 25 

INSPECTION:  1) electrical fixtures missing/ bare wires exposed (power off) 

3-13-2009   2) no operable heat source 

    3) missing handrails on front porch 

               4) no smoke detector   

    *  similar conditions exist in each unit of the duplex                           

HEARING 

RESULTS: 

4-1-2009 The owner did not appear for the hearing. During the hearing, the 

following findings of fact were established. There are numerous 

violations of the Minimum Housing Code. There are structural 

violations creating an unsafe dwelling.  Due to the deteriorated 

condition of the dwelling and the associated blight on the 

neighborhood and that fact that the repairs exceed 50% of the tax 

value, the Order to Repair or Demolish was issued. This property 

contains a duplex. The ordinance request would apply to the entire 

structure. This property is a case from the original list of closed 

dwelling units. The Guilford County Tax value of the dwelling is 

$20,400.00. The repair estimate is $19,700.00. 

 

ORDER(S)    
ISSUED:   Order to Repair or Demolish (90-day) 

4-1-09                                compliance date of 5-22-2009 

 

APPEALS:   No appeals to date. 

 

OWNER 
ACTIONS:                            No action taken by owner.   

 

EXTENSIONS:  None requested 

 

CURRENT   
 STATUS:   Conditions still exist. Dwelling is vacant and  not secure.  

                                                 This building is in poor condition and vagrant activity noted. 

                                                 Building exterior  suffering from deferred maintenance. 

                                                 This building is a blight to the community.  
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DEPARTMENT OF PLANNING AND DEVELOPMENT 

INSPECTION SERVICES 

HOUSING ENFORCEMENT DIVISION 
 

ORDINANCE 
REQUEST:    Ordinance to Demolish    

 

PROPERTY 
ADDRESS:   906 Richardson Avenue 

 

OWNER:   Garland Ellison 

 

FIRST    Number of Violations: Unsafe 4 Minor 44 

INSPECTION:  1) leaking roof, sagging rafters 

2-25-2009   2) electrical unsafe due to many years of no service 

    3) heating system inoperable 

               4) no smoke detectors                              

HEARING 

RESULTS: 

3-16-2009 The owner did not appear for the hearing. During the hearing, the 

following findings of fact were established. There are numerous 

violations of the Minimum Housing Code. There are structural 

violations creating an unsafe dwelling.  This property is a case 

from the original list of closed dwellings. Due to the deteriorated 

condition of the dwelling and the associated blight on the 

neighborhood and that fact that the repairs exceed 50% of the tax 

value, the Order to Repair or Demolish was issued. The Guilford 

County Tax value of the dwelling is $34,600. The repair estimate 

is $17,400. 

 

ORDER(S)    
ISSUED:   Order to Repair or Demolish (90-day) 

3-16-2009                                compliance date of 6-19-2009 

 

APPEALS:   No appeals to date. 

 

OWNER 
ACTIONS:                             A building permit was obtained 3-10-2009. The owner has 

completed the roof framing and the inspection was approved on  

3-17-2010. All other repairs are incomplete. 

 

EXTENSIONS:  None requested by the owner. 

 

CURRENT   
 STATUS:   Conditions still exist. Dwelling is vacant and secure. 

3-29-2010  
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DEPARTMENT OF PLANNING AND DEVELOPMENT 

INSPECTION SERVICES 

HOUSING ENFORCEMENT DIVISION 
 

ORDINANCE 
REQUEST:    Ordinance to Demolish    

 

PROPERTY 
ADDRESS:   913 Grant St 

 

OWNER:   David S Horne & Mickey K Horne 

 

FIRST    Number of Violations: Unsafe 0 Minor 23 

INSPECTION:   
3-17-2009        

                                            

HEARING 

RESULTS: 

3-31-2009 The owner did not appear for the hearing. During the hearing, the 

following findings of fact were established. There are numerous 

violations of the Minimum Housing Code. This property is a case 

from the original list of closed dwellings. Due to the substantial 

deteriorated condition of the dwelling and the associated blight on 

the neighborhood and that fact that the repairs exceed 50% of the 

tax value, the Order to Repair or Demolish was issued. The 

Guilford County Tax value of the dwelling is $27,300.00. The 

repair estimate is $15,500.00 

 

ORDER(S)    
ISSUED:   Order to Repair or Demolish (90-day) 

3-31-2009                                compliance date of 6-30-2009 

 

APPEALS:   No appeals to date. 

 

OWNER 
ACTIONS:                             Owner obtained a building permit on 2-26-2010 however, there 

have been no repairs.  

 

EXTENSIONS:  None requested by the owner. 

 

CURRENT   
 STATUS:   Conditions still exist. Dwelling is vacant and secure. 

3-29-2010   
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City of High Point, P.O. 230, 211 South Hamilton Street, High Point, NC 27261 USA 

Fax: 336.883.3286          TDD 336.883.8517 

 

 

 

Date:  March 24, 2010 

 

To:  Pat Pate 

  Assistant City Manager 

 

From:  Steve Lingerfelt 

  Director of Information Technology Services 

 

Subject: Purchase of Citrix XenApp Computer System 

 

The Department of ITS requests permission to purchase a Citrix XenApp computer system to include 

design, implementation, software and hardware at a cost of $243,435.54.  This purchase would be made 

from our existing computer replacement budget.  Implementation and hardware costs are quoted from 

GSA schedule pricing contracts. 

 

The XenApp system would allow the City to deliver virtual desktop applications to 100 end users 

utilizing Citrix technology as a pilot project.   This technology allows the users more flexibility and a 

significant cost savings in hardware replacement.  Computers currently being purchased by the City at a 

cost of $2000 per unit could be replaced by a thin client computer at a cost of $400 per unit.  

Implementation of this pilot project will save the city approximately $120,000 in replacement costs over 

the next three years.  Additional cost savings of approximately $360,000 can be obtained with the 

successful expansion of the technology.  A conservative estimate of the total savings to the City would 

be approximately $480,000 in hardware costs alone over the next three years. 
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1. Project Overview 
 

The City of High Point, North Carolina was incorporated in 1859 and was named after the 
"highest point" on the North Carolina Railroad between Goldsboro and Charlotte.  

The City of High Point is looking to deliver virtual applications to its end user community through 
Citrix XenApp. The City of High Point would like to implement a pre-production Delivery Center 
environment to establish a foundational Delivery Center infrastructure and test the overall 
solution. The Citrix Delivery Center products of interest include XenApp application virtualization, 
XenServer workload virtualization, and Provisioning Services. In addition, the City of High Point 
desires simple, secure and seamless access method for remote users.  
 
As part of this initiative, Citrix will assist City of High Point with the architectural design and core 
build for their Citrix Deliver Center pre-production environment using the following technologies: 
 

 Citrix XenServer 

 Citrix XenApp 

 Citrix Provisioning Server 
 
Citrix Consulting will be on-site and perform the following tasks 
 

 Gather customer requirements and success criteria 

 Install and configure Provisioning Services 

 Install and configure XenApp 

 Install and configure EdgeSight for XenApp (Basic Configuration) 

 Integrate up to six (6) City of High Point Applications into the XenApp environment  

 Install and configure Access Gateway environment  

 Design & Build documentation deliverables 
 
The pre-production environment will be build with the intent that it will serve as the foundation for 
the production environment to be implemented at a later date. The City of High Point will continue 
the Citrix XenApp environment build /rollout after the foundational architecture is established and 
the solution has been validated and tested.   It is recommended that the City of High Point follow 
the Citrix Consulting methodology described in Section 2 of this Statement of Work during this 
transition period.  
 
At the completion of this engagement, Citrix Consulting will leave the City of High Point with the 
following Delivery Center environment: 
 

 Functional Citrix XenApp Farm consisting of all the required supporting services 
(Licensing, Web Interface, etc.) 

 Functioning Provisioning Server with (2) XenApp images 

 Functioning XenServer platform for the XenApp environment 

 Basic EdgeSight for XenApp implementation 
 
At the conclusion of this phase, Citrix and City of High Point will meet to determine next steps and 
future phases. 
 
 



City of High Point, NC 

Citrix® XenApp™ Platinum  
Design & Implementation 

 

 

 
 

 
4 

Page 4 — © 2007 Citrix Systems, Inc. — All rights reserved 
Citrix Systems, Inc. Statement of Work 
Proprietary & Confidential 

2. Project Scope and Approach 
 

The approach for this project will be based on the Citrix methodology; its key segments are 
defined below.  This particular engagement consists of the shaded sections.   
 

Segment: Tasks: 

Analysis Phase 

Analysis & 
Requirements 
Gathering 

 Gather business and technical requirements for the City of 
High Point’s Delivery Center implementation 

 Establish & Document Success Criteria for Project 

Design Phase 

Application 
Virtualization Design 
for XenApp Platinum 

Define and document 
detailed design decisions as 
related to: 
 Architectural Design 
 Users and Devices 

 Applications  
 Application Presentation 
 Infrastructure 
 Monitoring 
 XenServer Basic Design 

Operations / Support 
Design 

 Support Structure 
 Ongoing Operations 
 Application Testing and 

Deployment 

 Backup and Conceptual 
Disaster Management 

 Project Marketing 

Build & Test Phase 

Application 
Integration 

 Install / configure / modify up to a total of (6) streamed 
and/or hosted applications.  

 Test streamed/hosted applications on XenApp to confirm 
functionality.  

Profile and Policy 
Management 

 Create and configure Terminal Services profiles  
 Create and configure Citrix-related OUs for Active Directory 

Group Policy Objects, including icaclient.adm template. 
 Basic implementation of User Profile Manager 

Scalability Test  Build testing environment 
 Develop test scripts based on application workflows 
 Test server scalability and extrapolate data to determine 

scalability 

Custom Scripting  Customize installation scripts to automate the server build 
process 

 Create custom scripts for logon, application functionality, or 
other purpose 

Environment Build  Citrix XenApp for Windows 2003 or 2008 
 Citrix Access Gateway 
 Provisioning Server 
 Basic Installation and Configuration of EdgeSight for 

XenApp  
 Basic Installation and Configuration of XenServer 

Infrastructure Validation  Analyze findings and validate XenApp implementation based on 
Requirements Gathering & Design 
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Segment: Tasks: 

Rollout Phase 

Pilot Implementation  Identify pilot users 
 Build pilot environment & conduct pilot 
 Verify user acceptance and obtain business sign-off 

Production Rollout  Environment deployment 
 Rollout support 
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3. Project Deliverables 
All deliverables will be thoroughly documented and formally presented prior to the end of the 
engagement.  Project Management tasks are performed during all engagements in order to 
effectively manage expectations, monitor timelines, and ensure quality.  Finally, all deliverables 
will be reviewed using the Citrix Quality Assurance Process. 
 
The following section(s) contain detailed information related to the work Citrix will perform during 
the engagement.   

3.1 Analysis Phase 
 

3.1.1 Requirements Gathering Overview 

 
Through interactive meetings, Citrix will document requirements and risks for migration to the new 
farm and operating system platform.  This information will allow the City of High Point to 
understand the environmental status and considerations for optimization, rollout, and/or 
expansion.  By reviewing this information, the City of High Point will be able to minimize project 
risk and better leverage existing skill sets and tools for support of the Citrix XenApp environment.   
 
The requirements summary document provides the detailed areas of the City of High Point’s 
applications and business requirements that are critical to the success of the Citrix XenApp 
deployment.  This document is used as input to the design process.   
  

3.2 Design Phase 
 

3.2.1 Application Virtualization Design 

The design defines the architecture, processes and procedures to be implemented during the 
Design phase. The sections included in this document are detailed below:  
 

Users and Devices 

Users The Users section defines the design decisions specifically 
related to the end users, including authentication, permissions, 
and security, as well as number of total, concurrent, and remote 
users.  

Client Devices The Client Devices section defines the endpoint devices that will 
be used to access enterprise applications.  Within this section, 
characteristics of the endpoint devices, including ownership, 
operating system, and Citrix clients are discussed.    

Applications 

Application 
Characteristics 

This section defines the applications that will be made accessible 
to users of the Citrix XenApp environment, including core 
applications and their dependencies.  Characteristics of these 
applications that will impact placement will be explored.   
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Application Installation The Application Installation section defines the mechanisms that 
will be used in order to make applications available to users, 
including Streaming and Installation Manager.  Also, how 
applications will be published and presented to users will be 
discussed. 

Application Presentation 

Application Access This section defines how applications will be accessed and made 
available to users, as well as the associated security of those 
connections.  It includes information regarding Web Interface, as 
well as Secure Gateway/Access Gateway.   

XenApp Server Farm This section defines the planned architecture for applications 
virtualized within the XenApp server farm(s).  Within this section, 
farm layout including zones, policies, and load management 
based on current requirements and known future expansion 
projections are defined in order to effectively incorporate 
scalability, failover, geographic factors, and optimization of the 
total user experience.   

Printing Architecture This section defines the printing architecture for the XenApp 
environment. Elements such as auto-created client printers, 
network printers, and print drivers, including the Universal Printer 
Driver, are addressed.   

Infrastructure 

Citrix Licensing and 
Administrative Consoles 

This section defines the Citrix License Server configuration, as 
well as the administrative consoles as for the various XenApp 
Platinum elements.  

Databases This section defines the XenApp Data Store and other 
databases, including resources required to support EdgeSight, 
SmartAuditor, Configuration Logging, and Resource Manager 
Summary Database.  Factors such as database type, 
administration, redundancy, and backup are defined.  In addition, 
application backend databases and IMA Encryption are 
discussed. 

Windows Server and 
Active Directory 

This section defines the Windows operating system and Active 
Directory structure as it impacts the XenApp server farm, as well 
as server settings and tools that optimize lockdown.  Terminal 
Services licensing, profiles and Group Policy objects, as well as 
the server build process are also discussed. 

Network Topology This section defines the network layout, requirements, and 
resource considerations for the Citrix XenApp Platinum 
environment.  It includes a discussion of the LAN and WAN, 
DMZ, TCP ports, name resolution, and network monitoring. 

Enterprise Storage Enterprise storage decisions determine where user data and 
Terminal Services profiles are housed.   

Server Hardware This section defines the server vendor and hardware 
specifications.  Remote access adapters and hardware 
monitoring is also addressed.   
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Provisioning Services The Provisioning Services section defines the planned 
architecture specific to workload provisioning such as 
physical/virtual targets, vDisk configurations, farm configuration, 
PVS storage considerations, high availability, and PVS network 
considerations. 

Systems Monitoring  

Systems Monitoring  The Systems Monitoring section provides design decisions 
related to monitoring and managing the XenApp environment so 
as to address administration in a proactive manner.  The tools 
discussed include EdgeSight for XenApp, Resource Manager, 
Network Manager, Health Monitoring, Configuration Logging and 
the Citrix management pack for Microsoft Systems Center 
Operations Manager.  EdgeSight for XenApp functionality is 
discussed in detail. 

Client Monitoring This section discusses the monitoring and auditing of client 
sessions.  It includes a discussion of SmartAuditor and 
EdgeSight for Endpoints.  Please note that the latter is not 
included with Platinum licensing. 

Training The Training Environment section reviews information such as 
end-user training and administrator training and certifications. 

 

3.3 Build and Test Phase 

The City of High Point has asked Citrix Consulting to assist with a portion of the Citrix XenApp 
environment build and testing, and has requested that Citrix assist with the Citrix Access 
Gateway implementation.  

3.3.1 Application Integration and Profile Management 

The Citrix XenApp Platinum Implementation tasks will produce the following deliverables: 
 

Section Description 

Application 
Integration & 
Profile 
Management 

Citrix will assist the City of High Point to deliver the following profile & 
application-related deliverables: 

 Install / configure / modify up to a total of (6) streamed and/or hosted 
applications.  

 Test streamed/hosted applications on XenApp to confirm functionality. 

 Create and configure Terminal Services profiles, including basic 
implementation of Citrix Profile Manager 

 Create and configure Citrix-related OUs for Active Directory Group 
Policy Objects 
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3.3.2 Citrix XenApp Platinum Build 

The Citrix XenApp Platinum Implementation tasks will produce the following deliverables: 
 

Section Description 

Install and 
Configure 
XenApp 
Platinum 
Components  

Citrix will assist the City of High Point to create the core XenApp Platinum 
environment, specifically including the following components: 

 Citrix XenApp for Windows 2003 or 2008 Installation and Configuration, 
including (2) provisioned XenApp workloads 

 Citrix XenApp infrastructure components (Web Interface, License 
Server, etc.) 

 Implementing Provisioning Server (High Availability) on two (2) servers 
that meet the hardware/software requirements for Provisioning Server.  
Note:  City of High Point is responsible for providing shared 
storage capabilities for Provisioning Server High Availability. 

 Basic Installation and Configuration of EdgeSight for XenApp  

 Basic Installation and Configuration of two (2) XenServers for hosting 
XenApp workloads and infrastructure, with XenServer hosts configured 
for resource pooling and XenMotion 

 Configuration of up to (4) virtual guests in the XenServer environment. 
 

The City of High Point will then expand the environment based on their 
deployment strategy using the provisioned XenApp server images and the 
six (6) defined streamed/hosted applications.  
 
Note:  The City of High Point will provide the foundational Windows 
Operating System configurations and assist Citrix Consulting in building 
baseline XenServer-based O/S Templates. This effort does not include the 
configuration of Citrix StorageLink. Up to 2 standard reports will be created 
(out-of-the-box) for the basic configuration of EdgeSight. Customized 
EdgeSight reports are not in the scope of this project 

 

3.3.3 Citrix Access Gateway Implementation 

The Citrix Access Gateway Implementation tasks will produce the following deliverables: 
 

Section Description 

Install and 
Configure 
Access Gateway 
Environment  

Citrix will assist the City of High Point to create the Citrix Access Gateway 
Enterprise environment, required backend resources, and necessary 
network components for the implementation and will include: 

 Basic system configuration (Default Configuration, Basic IP 
configuration, Build upgrade, System recovery) 

 ICA Proxy Mode configuration and Basic SSL VPN Configuration 
access scenarios (Endpoint Analysis Scans are not included in this 
engagement) 

 Documentation (System Configuration, SSL VPN Configuration, 
Citrix Access Gateway Configuration) 

 Knowledge Transfer (Review documentation, Review deployed 
features) 
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3.4 Quality Assurance (QA) Review 

A Citrix Consulting Architect will perform technical QA reviews of all project deliverables.  Citrix 
Consulting Architects have 4+ years of Citrix experience with enterprise-scale architecture 
designs.  They validate technical concepts, recommendations, procedures, and best practices 
included in all project deliverables.   
 
After the document has gone through the QA process, all feedback is addressed by modifying the 
deliverables, reducing potential risks and providing an overall stable and scalable environment.  
 

3.5 Project Management 
 

3.5.1 Status Reporting 

Citrix will deliver status reports that will contain the following sections: 

 Overview – This section provides an executive level status overview. 

 Deliverables – This section outlines the status of each major deliverable. 

 Issues for Management Attention – This section outlines the high priority issues that need 
client management attention. 

 Activities Completed this Period – This section describes the activities that were 
completed during the current week. 

 Planned Activities for Next Period – This section outlines the activities for the following 
week. 

 
 

3.5.2 Workplan 

The table below represents the proposed workplan for this engagement. 
 
Phase Weeks

Deliverable ETC 1 2 3 4

I. Analysis 20

Requirements Gathering 20 20

II. Design 110
Application Virtualization Design for   

Citrix XenApp Platinum, EdgeSight and UPM 80 60 20

Provisioning Server & XenServer 20 20

Technical Quality Assurance 10 10

III. Build & Test 210

Citrix XenApp Platinum & PVS Implementation 100 40 40 20

Application Integration 40 40

Citrix Access Gateway Implementation 40  40

EdgeSight and User Profile Manager 20 20

Technical Quality Assurance 10 10

Total 340 80 90 80 90
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4. Billing Estimates and Expenses 
 

4.1 Assumptions 

 City of High Point will provide workspace and meeting rooms when appropriate for two 
Citrix consultants throughout the duration of the project.   

 Citrix consultants should have access to the following: 
 Workspace (desk, chair, etc.) and access to offices during normal work hours as well 

as after hours 
 Network connections 
 Internet access 
 Telephone access 
 Analog telephone line access 
 Printer, copier and fax access 

 The appropriate City of High Point technical resources will be available to cover the 
topics noted in the Deliverables section (section 3) of this document. 

 A development environment/testing environment will be available for the Citrix 
consultants to use for design and build/test activities. 

 City of High Point will have all necessary licenses available (Citrix XenApp 4.5, Windows 
Server 2003, Terminal Services Client Access Licenses, and any required application 
licenses). 

 City of High Point will have all hardware required for the Build activities available and in a 
ready state (racked, powered, and cabled).  Failure to provide the necessary hardware 
and basic network configurations when needed may result in an increase of effort and 
associated cost. 

 City of High Point will provide connectivity from the Citrix Provisioning Servers to a 
shared storage infrastructure (SAN, NAS, etc.) required for High Availability.  

 City of High Point resources will be part of the design team and will be available to the 
project. 

 City of High Point will assist Citrix will building the base Windows OS images for all 
servers according to their specifications. 

 During the Build and Test phase, City of High Point resources will not make any changes 
to the test or pre-production environments without first notifying and consulting with Citrix. 

 The English language version of the applicable Citrix products will be used unless 
otherwise specified. 

 The Citrix project team will be onsite Monday-Thursday. 

 The Citrix project team will be expected to work offsite on Friday, completing 
documentation and other offsite focused activities. 

 While onsite, Citrix resources will be expected to work towards the completion of project 
deliverables. It is expected that City of High Point may use a limited amount of time from 
them to assist with questions and items of an advisory nature regarding the existing 
environment. Citrix resources will cooperate in these matters provided it does not result in 
a significant deviation from the project plan. In the event that issues arise requiring an 
increased time commitment from Citrix, Citrix will discuss any fee and schedule impact 
with the appropriate City of High Point representative prior to proceeding with the work. 

 Upon the conclusion of the engagement it will be expected that City of High Point will use 
Technical Support to resolve any ongoing technical issues. 
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4.2 Change Management Process 

Citrix follows a structured methodology with respect to managing unexpected scope changes.  
Such scope changes may be encountered in projects such as this one.  If items requiring a scope 
change are identified, the following are the high-level steps that we will follow to discuss these 
with City of High Point management: 

 Discuss and confirm need for additional work with the client. 

 Identify additional tasks and deliverables associated with the scope change. 

 Estimate the work effort associated with the additional tasks and deliverables. 

 Based on the work effort estimate, determine the impact on schedule and budget, 
including contingency. 

 Use contingency budget, if possible. 

 Draft a new statement of work if the estimates: 

 Require additional resources  

 Affect the project schedule or budget 
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4.3 Estimated Fees & Expenses 
Based on the assumptions and requirements gathered during our meeting, we have developed 
the following work plan and estimated work effort for this project: 
 

 
Task 

 
Citrix Staffing 

Rate Work Effort 
[hours] 

Requirements Gathering 1 Project Lead $191.43
1
 10 

1 Technical Consultant $191.43
1
 10 

Design 1 Project Lead $191.43
1
 50 

1 Technical Consultant $191.43
1
 50 

Build & Test 1 Project Lead $191.43
1
 100 

1 Technical Consultant $191.43
1
 100 

Technical Quality Assurance 1 Technical SME $191.43
1
 20 

Total Work Effort   340 

Contingency    80 

Total Work Effort with Contingency   420 

 

 
Contingency 
We have included a contingency to accommodate normal variances to work effort around existing 
project scope.  Please see Section 4.2 for details on Citrix Change Management process and its 
effect on the project budget and contingency. 
 
Discounts 

1- The rate is based on the GSA schedule rate plus .75% Industrial fund fee.  The GSA 
contract number is GS-35F-0332N.  This is a cost savings of $32,663.80 when compared 
to the standard rate of $287.50 per hour.  Please note that the labor categories being 
utilized off of the GSA schedule come from Special Item Number (SIN) 132-51. 

 
Professional Fees 
Based on the level of effort indicated above and the staffing mix for the project, we 
estimate the total fees to be approximately $65,086.20 ($80,400.06 with contingency) plus 
travel expenses. As part of the project management function that Citrix will perform, any 
changes in requirements for work effort, staffing or schedule will be discussed and confirmed with 
City of High Point prior to the implementation of such changes.  
 
Citrix will invoice every two weeks with payment due within 30 days of receipt of invoice. The 
amount of professional fees for each invoice will correspond to the actual work effort for the 
project applied to the corresponding hourly rates. 
 
Expenses 
Travel expenses will be submitted to the client for reimbursement using standard IRS guidelines 
for expenses. Citrix will endeavor to select reasonably priced airlines, hotels, meals, and other 
expenses. It is expected that the City of High Point will provide travel expenses during the project 
for those Citrix team members traveling out of their domiciled area, between sites or over long 
sequences.  These expenses include the following: 
 

 Airfare necessary to location(s) 

 Meals 
 Parking, ground transportation and tolls 

 Lodging 
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5. Customer Billing Information 
 

 
Company Billing Name: 

 
Billing Address: 

 
City, State, Country, Zip: 

 
Billing Contact Name: 

 
Billing Contact Telephone: 

 
Billing Contact Fax: 

 
Billing Contact Email: 

 
Purchase Order Number: 

 
Note: Indicate whether or not your organization requires a purchase order to process payments.  
If so, provide purchase order number and attach a copy of the purchase order. 

6. Engagement Agreement  
 

Consulting services terms are contained in the terms shipped with the Citrix product which is the 
subject of this engagement. Nothing contained in any City of High Point purchase order or any 
other document submitted by the City of High Point shall in any way modify or add to the terms 
and conditions contained in this Statement of Work. The signatures below indicate the City of 
High Point and Citrix’s agreement to the terms, deliverables, assumptions, billing estimates, and 
expenses and terms identified in this Statement of Work.  
 

City of High Point Citrix Systems, Inc. 

 
Name: 

 
Name: 

 
Signature: 

 
Signature: 

 
Title: 

 
Title: 

 
Date: 

 
Date: 

 
 
 
 
 

 



CITY OF HIGH POINT VDI PILOT QUOTATION

New HP Chassis 3 Blades Total Price

507019-B21 HP BLc7000 CTO 3 IN LCD ROHS Encl 1 4,337.00$                                     

507864-B21 HP BL460c G6 CTO Blade 3 3,621.00$                                     

507794-L21 HP E5540 BL460c G6 FIO Kit 3 2,600.97$                                     

507794-B21 HP E5540 BL460c G6 Kit 3 2,600.97$                                     

500658-B21 HP 4GB 2Rx4 PC3-10600R-9 Kit 18 3,266.00$                                     

500662-B21 HP 8GB 2Rx4 PC3-10600R-9 Kit 18 12,055.80$                                  

418371-B21 HP 72GB 3G SAS 15K 2.5in DP ENT HDD 6 1,651.93$                                     

416585-B21 HP BLc NC325m NIC Adapter Option Kit 3 1,488.63$                                     

462969-B21 HP 650 mAh P-Series Battery 3 328.97$                                        

462968-B21 HP 256MB P-Series Cache Upgrade 3 518.30$                                        

438030-B21 HP BLc GbE2c LY 2/3 Switch 6 8,515.27$                                     

517521-B21 HP 6X 2400W High Efficiency FIO Pwr Sply 1 1,336.38$                                     

456204-B21 HP BLc7000 DDR2 Encl Mgmt Option 1 709.21$                                        

413379-B21 HP BLc7000 1 PH FIO Power Module Opt 1 138.06$                                        

517520-B21 HP BLc 6X Active Cool 200 FIO Fan Opt 1 705.27$                                        

HA104A3     7FX c7000 Enclosure HW Supp 1 927.00$                                        

HA104A3     7XE BL4xxc Svr Bld HW Support 3 1,446.00$                                     

HA113A1     5FY HP Startup BladeSys c-Class Infrastr SVC 1 600.00$                                        

46,846.74$                                  

Upgrade Existing Chassis with 2 existing Blades
500658-B21 HEWLETT PACKARD : HP 4GB 2Rx4 PC3-10600R-9 Kit (Single RDIMM) 12 2,107.10$                                     
500662-B21 HEWLETT PACKARD : HP 8GB 2Rx4 PC3-10600R-9 Kit 12 7,777.94$                                     

438030-B21 HP BLc GbE2c LY 2/3 Switch 3 4,120.29$                                     
416585-B21 HEWLETT PACKARD : HP BLc NC325m NIC Adapter Option Kit 2 960.41$                                        

HA104A3     7FX c7000 Enclosure HW Supp 1 927.00$                                        

HA104A3     7XE BL4xxc Svr Bld HW Support 2 1,446.00$                                     

HA113A1     5BW Proliant Add On Options Installation SVC 9 1,800.00$                                     

19,138.73$                                  

CITRIX SOFTWARE AND NETSCALERS
CITRIX - OPEN XENDT PLAT ED X1U/DEV LICS W/SUB ADV 

MW2A0000109  Product stocked by manufacturer. Delivery times vary. 100 26,250.00$                                  

CITRIX - NETSCALER PLATINUM NETSCALER MPX 5500 ED 4X10/100/1000 ELA-2 

MW3A0000037  Product stocked by manufacturer. Delivery times vary. 2 45,000.00$                                  

CITRIX - NETSCALER 1YR PLATINUM GOLD MNT - NETSCALER MPX-5500 ED 

1YRGLDMPX5KPE  Product stocked by manufacturer. Delivery times vary. 2 10,800.00$                                  

CITRIX - NETSCALER NETSCALER VPX 200 MBPS STD ED W/ SUB ADV ELA 2 

EW2A0000070  Product stocked by manufacturer. Delivery times vary. 2 7,500.00$                                     

Preferred 25 Support Services 1 7,500.00$                                     

CONTRACT NUMBER GS-35F-0408R 97,050.00$                                  

Hardware and Licensure Total 163,035.48$             

Consulting and Installation Costs 80,400.06$                                  

Total Project Cost 243,435.54$             



Financial Services 

 

 

Jeffrey A. Moore, CPA 

DIRECTOR 

 

Accounting Internal Audit Purchasing Treasury Services 

336.883.3240 336.883.3122 336.883.3219 336.883.3230 
 

City of High Point, P.O. Box 230, 211 South Hamilton Street, High Point, NC 27261 USA 

Fax: 336.883.8572     Phone: 336.883.3237     TDD 336.883.8517 
 

 

MEMORANDUM 
 

March 31, 2010 

 

  MEMO TO: Strib Boynton, City Manager 

     Members of City Council 

 

  FROM: Jeffrey A. Moore, Financial Services Director 

   Fred Baggett, City Attorney 

 

   SUBJECT: Required City Council actions for 2/3 and Refunding Bonds 

 
 

Please include the following actions by City Council for their April 5, 2010, Council meeting. 

 

1. City Council must authorize the staff to apply for the 2/3 bonds capability and the general 

obligation refunding bonds.  The City’s bond attorney has prepared a resolution which will approve 

the filing of the application with the Local Government Commission.  City Council is requested to 

approve the attached “Resolution Making Certain Findings and Determinations and Authorizing the  

Filing of an Application with the Local Government Commission in Connection with the Proposed 

Issuance of Street and Sidewalk Improvement Bonds, Parks and Recreational Facilities Bonds and 

General Obligation Refunding Bonds by the City of High Point, North Carolina.”  

 

These are necessary legal proceedings for the issuance of these bonds.  As always, we will be available if 

you have any questions. 

 

 

 



A regular meeting of the City Council of the City of High Point, North Carolina was held 

in the Council Chambers of the Municipal Building at 211 South Hamilton Street in High Point, 

North Carolina, the regular place of meeting, at 4:45 p.m. on April 5, 2010. 

Present:  Mayor Rebecca R. Smothers, presiding, and Council Members  

  

Absent:  Council Members  

  

Also Present:  

  

*     *     *     *     * 

___________________ introduced the following resolution the title of which was read 

and copies of which had been previously distributed to each Council Member: 

RESOLUTION MAKING CERTAIN FINDINGS AND 

DETERMINATIONS AND AUTHORIZING THE FILING OF AN 

APPLICATION WITH THE LOCAL GOVERNMENT COMMISSION IN 

CONNECTION WITH THE PROPOSED ISSUANCE OF STREET AND 

SIDEWALK IMPROVEMENT BONDS, PARKS AND RECREATIONAL 

FACILITIES BONDS AND GENERAL OBLIGATION REFUNDING BY 

THE CITY 

BE IT RESOLVED by the City Council (the “City Council”) of the City of High Point, 

North Carolina (the “City”): 

Section 1.  The City Council does hereby determine that: 

(a) Preliminary studies have been completed to demonstrate the need for improvements to 

the City’s streets and sidewalks and parks and recreational facilities. 

(b) Preliminary analysis has been completed to demonstrate the need for refunding all or 

a portion of the City’s outstanding (i) Water and Sewer Bonds, Series 2002, dated June 1, 2002 

and (ii) General Obligation Public Improvement Bonds, Series 2005, dated October 1, 2005. 
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(c)The City Council wishes to commence the procedures for the issuance of not to exceed 

$2,415,000 Street and Sidewalk Improvement Bonds, $3,200,000 Parks and Recreational 

Facilities Bonds and $7,000,000 General Obligation Refunding Bonds at this time. 

(d) The annual audits of the City show the City to be in strict compliance with debt 

management policies and that the budgetary and fiscal management policies are in compliance 

with law. 

Section 2.  The Financial Services Director of the City is hereby authorized to file an 

application of the City with the North Carolina Local Government Commission for approval of 

the issuance of said Street and Sidewalk Improvement Bonds, Parks and Recreational Facilities 

Bonds and General Obligation Refunding Bonds of the City. 

Section 3.  The law firm of Womble Carlyle Sandridge & Rice, PLLC is hereby 

appointed to serve, but solely at the pleasure of the City Council, as bond counsel to the City in 

connection with the issuance of the said bonds. 

Section 4.  Davenport & Company LLC is hereby appointed to serve, but solely at the 

pleasure of the City Council, as financial advisor to the City in connection with the issuance of 

the said bonds. 

Section 5.  This resolution shall take effect immediately upon its passage. 

Thereupon the resolution entitled: “RESOLUTION MAKING CERTAIN FINDINGS 

AND DETERMINATIONS AND AUTHORIZING THE FILING OF AN APPLICATION 

WITH THE LOCAL GOVERNMENT COMMISSION IN CONNECTION WITH THE 

PROPOSED ISSUANCE OF STREET AND SIDEWALK IMPROVEMENT BONDS, PARKS 

AND RECREATIONAL FACILITIES BONDS AND GENERAL OBLIGATION 

REFUNDING BY THE CITY” was passed by the following vote: 
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Ayes:            

              

Noes:            

              

*     *     *     *     * 

I, Lisa B. Vierling, City Clerk of the City of High Point, North Carolina, DO HEREBY 

CERTIFY that the foregoing is a true copy of so much of the proceedings of said City Council at 

a regular meeting held on April 5, 2010, as relates in any way to the passage of the foregoing 

resolution and that said proceedings are recorded in the minutes of said City Council. 

I DO HEREBY FURTHER CERTIFY that proper notice of such regular meeting was 

given as required by North Carolina law. 

WITNESS my hand and the official seal of said City 5th day of April, 2010. 

  

City Clerk 

[SEAL] 

WCSR  4341798v1 















DEPARTMENT OF PLANNING AND DEVELOPMENT 

INSPECTION SERVICES 

HOUSING ENFORCEMENT DIVISION 
 

ORDINANCE 
REQUEST:    Ordinance to Demolish    

 

PROPERTY                            1700 A & B Brockett Avenue 

ADDRESS:    
 

OWNER:   David S. Horne   

 

FIRST    Number of Violations: Major 4 Minor 20 

INSPECTION:  1) electrical unsafe due to many years of no service 

2-24-2009   2) no operable heat source 

    3) holes in foundation 

               4) no smoke detector     

    *similar conditions exist in each unit of the duplex                           

HEARING 

RESULTS: 

3-16-2009 The owner did not appear for the hearing. During the hearing, the 

following findings of fact were established. There are numerous 

violations of the Minimum Housing Code. There are structural 

violations creating an unsafe dwelling.  Due to the deteriorated 

condition of the dwelling and the associated blight on the 

neighborhood and that fact that the repairs exceed 50% of the tax 

value, the Order to Repair or Demolish was issued. This property 

contains a duplex. The ordinance request would apply to the entire 

structure. This property is a case from the original list of closed 

dwelling units. The Guilford County Tax value of the dwelling is 

$21,700.00. The repair estimate is $21,900.00. 

 

ORDER(S)    
ISSUED:   Order to Repair or Demolish (90-day) 

3-16-09                                compliance date of 6-16-2009 

 

APPEALS:   No appeals to date by the owner. 

 

OWNER 
ACTIONS:                            The owner obtained a building permit 9-3-2009 but has not 

requested any inspections.   

 

EXTENSIONS:  None requested 

 

CURRENT   
 STATUS:   Conditions still exist. Dwelling is vacant and secure.  

3-29-2010  
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