
Meeting Agenda

Monday, May 2, 2011

4:45:00 PM

City of High Point

Municipal Office Building

211 South Hamilton Street 

High Point, NC 27261

Council Chambers

Committee of the Whole

Rebecca R. Smothers, Mayor

Latimer B. Alexander, IV, Mayor Pro Tem

James Corey, Foster Douglas, A.B. Henley, III,

Britt W. Moore, Michael D. Pugh,

Bernita Sims, M. Christopher Whitley



Meeting AgendaCommittee of the Whole

ROLL CALL, PRAYER, PLEDGE OF ALLEGIANCE

PRESENTATION OF ITEMS

FINANCE COMMITTEE - Council Member Alexander, Chair

Committee Members - Whitley, Smothers, Corey

110079 Contract - Bid No. 25 - Scale House & Maintenance Building - Kersey Valley 

Landfill

Award of contract for Bid No. 25 for Scale House & Maintenance Building for the 

Kersey Valley Landfill.  Purchasing and Public Services recommend that contract 

be awarded to Fabco Construction, Inc., in the amount of $511,000.00 which is the 

lowest responsible and responsive bidder meeting specifications.

110080 Contract - Bid No. 27 - Forrest/Farris Stormwater Improvements

Award of contract awarding Bid No. 27 for the Forrest/Farris Stormwater 

Improvements. Purchasing and Public Services recommends that contract be 

awarded to Sealand Contractors Corporation in the amount of $4,473,242.00 which 

is the lowest responsible and responsive bidder meeting specifications.

110081 Contract - Bid No. 28 - Entrance Facilities - Kersey Valley Landfill

Award of contract for Bid No. 28 for Entrance Facilities for the Kersey Valley 

Landfill.  Purchasing and Public Services recommends that contract be awarded to 

Triangle Grading & Paving in the amount of $929,724.72 which is the lowest 

responsible and responsive bidder meeting specifications.

110086 Purchase of Equipment for Street Department - Wheel Loader

Council is requested to accept a quote in the amount of $127,907.58 submitted by 

James River Equipment Company for the purchase of a new 2011 John Deere 

524K Wheel Loader for the street department.

110082 Citrix XenApp Computer System - Purchase of Additional Licensing

Consideration of request from the Information Technology Services department to 

purchase 715 additional licenses in the amount of $186,439.83 from NWN 

Corporation - Greensboro for the Citrix XenApp computer system.

110084 Parks & Recreation - Revised Fee for City Lake Swimming Pool

Approval of recommendation by the Parks and Recreation Commission to increase 

the Swimming Pool fee at City Lake Park from $4.00 to $6.00 to match the fee 

charged for the Water Slide.
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110059 Budget Ordinance Amendment - Recognizing Structural Fund Changes

Council is requested to adopt a technical budget ordinance amendment to recognize 

structural fund changes required by GASBS 54 and to appropriate reclassified 

revenues and related expenditures related to GASBS 54.

110085 Guilford County - Interlocal Agreements - Tax Collection/Public 

Library/Animal Shelter

Council is requested to approve interlocal agreements with Guilford County for (1) 

Tax Collection (2) Public Library and (3) Animal Shelter and Control Services.

PUBLIC SAFETY  & COMMUNITY DEVELOPMENT COMMITTEE - Council Member 

Sims, Chair

Committee Members - Alexander, Douglas, Corey

110087 Community  Development and Housing Department - Annual Action Plan 

2011-2012

Council is requested to approve the Community Development and Housing 

Department's 2011-2012 Annual Action Plan.  The department has completed 

necessary activities for preparation and submission of the Plan to the Department 

of Housing and Urban Development (HUD).

Pending Items

110045 Ordinance - Vacate/Close Structure - 800 E. Commerce Street

Council is requested to adopt an ordinance ordering the Inspector to effectuate the 

vacating and closing of a structure located at 800 E. Commerce Street belonging to 

Nathaniel E & Margaret G. Bolds.

Committee of the Whole3/21/2011 deferred Public Safety & 

Community Development 

Committee

PLANNING, ECONOMIC DEVELOPMENT & INFORMATION TECHNOLOGY 

COMMITTEE - Council Member Whitley, Chair

Committee Members - Sims, Henley, Moore

Pending Items

110038 Part 150 Assessment Report

Consideration of a report from the Planning and Development Department that 

assesses the PTIA Part 150 Airport Noise Compatibility Study including a 

recommendation to amend the Airport Overlay District.

Committee of the Whole3/21/2011 referred Planning , Economic Dev. 

& Information 

Technology Committee
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110053 City of High Point Incentives Policies

Council is requested to receive the following Incentives Policy Review Committee 

recommendations:

2) City of High Point Job Creation Incentives Policy [new]

4) City of High Point Retail Incentives Policy [new]

Note:  For Parts 1 and 3 of the Incentive Policies, please refer to Legislative Matter 

110032.

PUBLIC COMMENT PERIOD - 5:15 P.M.

PUBLIC HEARINGS ON ITEMS (None Scheduled)

ADJOURNMENT
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Fleet Services Department 

 

 

Gary L. Smith 

DIRECTOR 

 

 
 

City of High Point,  P.O. 230,  3524 Triangle Lake Road,  High Point,  NC  27260 USA 

Phone:  336.883.3598          Fax: 336.883.6699           

 

 

 

DATE:  April 26, 2011 

TO:  Randy McCaslin, Assistant City Manager 

FROM: Gary L. Smith, Director of Fleet Services  Gary L. Smith 
 
 

SUBJECT: Agenda Item – New Wheel Loader 
 
 

 
I respectfully request that the following be included for consideration on the May 2, 2011 Council 
Agenda: 
 
Acceptance of the quote submitted by James River Equipment Company for one new 2011 
John Deere 524K Wheel Loader per the current U.S. General Services Administration (GSA) 
contract.   
 
One (1) 2011 John Deere 524K Wheel Loader for $127,907.58 each  
 
The street department currently has a 1998 Case brand wheel loader that needs major repairs 
to the drive train and is unable to provide the required level of service.  Repairs could exceed 
$20,000. This machine is used year round for street repairs and loading salt in the winter.      
 
The local service provider Briggs Equipment is no longer in business.  I searched locally for a 
comparable used loader, but was unable to locate one.  The John Deere wheel loader has 
served us well in other departments and will meet the needs of the street department.  The 
vendor for the John Deere has a service facility in Greensboro and nine others in North 
Carolina.   
 
Funding for this equipment will come from the following account: 
 
501271-532401 
 
 
       
pc: Bob Martin, Purchasing 
  
 

















Financial Services 

 

 

Jeffrey A. Moore, CPA 

DIRECTOR 

 

Accounting Internal Audit Purchasing Treasury Services 

336.883.3240 336.883.3122 336.883.3219 336.883.3230 
 

City of High Point, P.O. Box 230, 211 South Hamilton Street, High Point, NC 27261 USA 

Fax: 336.883.8572     Phone: 336.883.3237     TDD 336.883.8517 

 

MEMORANDUM 
 

April 21, 2011 

 

  MEMO TO: Strib Boynton, City Manager 

 

  FROM: Jeffrey A. Moore, Financial Services Director 

 

  SUBJECT: Council Agenda Item – Budget Amendment Required by GASB Statement 54 

 

The City of High Point adheres to the accounting and reporting standards of the Governmental Accounting 

Standards Board (GASB) consistently.  Council is aware of this and our compliance with those standards has 

resulted in “clean” audits for decades.  Due to a recent change in these accounting and reporting standards, 

the City must make a change in our budgeting and accounting practices in order to continue our compliance. 

 

In February 2009, The Governmental Accounting Standards Board (GASB) adopted a new accounting and 

reporting standard in its Statement No. 54 titled Fund Balance Reporting and Governmental Fund Type 

Definitions and made the new standard effective for local governments in North Carolina with our fiscal 

years beginning July 1, 2010.  The Local Government Commission and School of Government were 

instrumental in clarifying these changes required for implementation which at times were at odds to existing 

NC laws and regulations, particularly as it related to presentations of fund balance components as defined by 

G.S. 159 The Local Government Budget & Fiscal Control Act.  Units of NC local government received their 

implementation guidance from the LGC in August 2010 as we were in the middle of our annual audit. 

 

The Financial Services Department has been working since November 2010 to evaluate all of the City’s 

governmental fund operations, including General Capital Projects Fund, Special Grants Fund, and the 

General Trust and Agency Fund to identify types and sources of funds received and budgeted, legal purposes, 

grantor restrictions and fund balance classifications.  As this monumental task was completed last month, we 

have been working with the Budget Office in the preparation of the attached budget amendment and 

establishing the new accounting and reporting structures required with the movement of the funds.  

 

As part of the requirements of NC law governing the budget and accounting procedures, City Council is 

required to adopt the budget amendment which recategorizes several of our operating funds as of the 

beginning of the current fiscal year and establishes appropriations for the reclassified funds in order for the 

City to remain compliant with generally accepted accounting principles.  Staff will bring an additional budget 

amendment before the end of the fiscal year to complete our implementation of the new accounting standard. 



"AN ORDINANCE AMENDING THE 2010-2011 BUDGET ORDINANCE  

OF THE CITY OF HIGH POINT, NORTH CAROLINA 

TO APPROPRIATE FUNDS RESULTING FROM IMPLEMENTATION OF GASB 

STATEMENT 54 

 

  Be it ordained by the City Council of the City of High Point, North Carolina, as 

follows: 

 

 Section 1. The Governmental Accounting Standards Board (GASB) adopted Statement 

54 Fund Balance Reporting and Governmental Fund Type Definitions with implementation 

required for fiscal years beginning after June 15, 2010.  The City is required to change its reporting 

and accounting for several types of accounts utilized for pay-as-you-go capital projects, grants 

funds, and funds held by the City for other purposes.  The City is required to appropriate these funds 

as of the beginning of the current fiscal year and reclassify the financial activity that has occurred 

during FY 2010-2011. 

 

 Section 2. The General Fund is hereby amended as follows: 

  

(A) That the following additional revenues be amended: 

 

  Transportation revenues $  49,238 

  Police contributions and donations 33,126 

  Fire contributions and donations 21,243 

  Parks & recreation contributions and donations    62,374 

   Total $165,981 

 

(B) That the following expenditures be amended: 
 

  Transportation-capital expenditures $    8,190 

  Transportation-operating expenditures 41,048 

  Police-operating expenditures 33,126 

  Fire-operating expenditures 21,243 

  Parks & Recreation-operating expenditures    62,374 

   Total $165,981 

 

 

 Section 3. That all ordinances, or parts of ordinances in conflict with this ordinance are 

hereby repealed to the extent of such conflict. 

 

 Section 4. That this ordinance shall be effective from and after its passage." 

 

 
 
Adopted this ______ day of May, 2011 
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2011 - 12 Annual Action Plan

Public Hearing

Community Development 

& Housing Department
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Agenda

• Overview

• Proposed 2010-11 Action Plan

– Program Administration

– Community and Neighborhood Development 

Activities

– Affordable Housing Activities
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Primary Annual 

Funding Sources

• The Community Development Block Grant (CDBG) program 

provides funding to develop viable communities by:
– providing decent housing, 

– a suitable living environment, and

– opportunities to expand economic opportunities.

• HOME Investment Partnership (HOME) program provides 

funding only for affordable housing: 

– build, buy, and/or rehabilitate affordable housing for rent, or 

– homeownership, or 

– provide direct rental assistance to low-income people. 
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2011 Final Continuing 

Resolution Adjustments

• Changes in CDBG

– Funding reduced by 16.4%.

– Staff projected 15% cut so a further reduction of 1.4% or $11,779.

• Changes in HOME 

– Funding was reduced by 11.9%

– Staff projected no cut so HOME budgets reduced by $59,145 
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Consolidated Plan 

Statutory Objectives

• Decent housing
– increasing the availability of affordable permanent housing

– retaining the affordable housing stock 

• A Suitable Living Environment
– improving the safety and livability of neighborhoods 

– eliminating blighting influences

• Expanded Economic Opportunities
– establishment, stabilization  & expansion of small businesses

– provision of public services concerned with employment 
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HUD Income Guidelines 

FAMILY

SIZE

VERY LOW 

INCOME 

(30% MEDIAN)

LOW INCOME 

(50% MEDIAN)

MODERATE 

INCOME 

(80% MEDIAN) MEDIAN

1 $12,200 $20,300 $32,500 $40,625

2 $13,950 $23,200 $37,150 $46,438

3 $15,700 $26,100 $41,800 $52,250

4 $17,400 $29,000 $46,400 $58,000

5 $18,800 $31,350 $50,150 $62,688

6 $20,200 $33,650 $53,850 $67,313

7 $21,600 $36,000 $57,550 $71,938

8 $23,000 $38,300 $61,250 $76,563

2010-11 INCOME LIMITS
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2011-12 Projected Action 

Plan Resources

Program Amount Percent

CDBG Program Funds             $707,959 26%

CDBG Program Income   135,000 5%

City Local Funds (HOME match) 124,590 5%

City Local Funds (EAC) 66,876 2%

Health & Human Services 40,000 1%

HOME Program Funds             935,991 34%

HOME Program Income  70,000 3%

Lead Hazard Control 200,000 7%

Neighborhood Stabilization Program Income 409,000 15%

Shelter Plus Care 50,269 2%

TOTAL $2,739,685 100%

Anticipated Funding & Sources:
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2011-12 Action Plan

Distribution of Resources

Affordable Housing $2,227,476

Community & Neighborhood Development 298,018

Program Administration 214,191

Total $2,739,685

Expenditures by type:

81%

8%

Community & 

Neighborhood

Development

Affordable Housing

Program Administration

11%
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Program Administration

Program Administration HOME CDBG TOTAL

Operating Costs $45,599 $168,592 $214,191

Total $45,599 $168,592 $214,191

• Salaries & benefits Director & CD Administrator;

• General Program Management and Administration

Preparation of required plans;

Prepare Analysis of Impediments to Fair Housing Choice; &

Performance reporting for activities to appropriate state and 

federal agencies.
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Community & Neighborhood 

Development Programs

Description Cost Type of Activity

Program Delivery Costs $209,038 Personnel & operating costs

Shelter Plus Care $50,269 Provide housing to the chronic homeless

Public Service Grants 28,711 Assist public service agencies

Relocation Assistance 10,000 Minimum housing code enforcement

Total $298,018 
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Recommended Public Service 

Grant Awards

Amount CAC

Applicant Requested Allocation Activity

Helping Hands Ministry $5,400 $5,400 Provide emergency assistance (food, rent & utilities)

YWCA of High Point $12,500 $5,094 After school programs for middle school youth

Carl Chavis YMCA $6,000 $6,000 Health  and wellness programs for seniors

Boys & Girls Clubs of GHP $10,900 $7,267 Development programs for disadvantaged youth

High Point Heat Track & Field Club $15,000 $4,950 Help l/m youths participate in AAU activities

Total $49,800 $28,711

• CAC received 13 public service grant applications totaling $123,580.

• Funding awards reflects anticipated reduction in CDBG funds.

• If CDBG funding exceeds expectations, CAC may approve additional 

public service grants.
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Affordable Housing 

Programs

Description  Cost Type of Activity

Program Delivery Costs 390,994 Salaries/supplies/training

Emergency Repair Program 85,000 Major systems repair

Infill Housing 124,590 Buy properties for future development

Individual Development Accounts 57,500 Financial mgt for homeownership

Homebuyer Assistance 144,993 Assist homebuyer purchases

CHDO Activities 135,399 Homes built and sold

Neighborhood Stabilization 409,000 DPA, redevelopment, repair & acquisition

Lead Hazard Control 200,000 Lead remediation

Admiral Pointe elderly Housing 280,000 Participation in a LIHTC development

Park Terrace 250,000 Extend Grimes Ave to Asheboro St

Southside Revitalization 150,000 New construction/property acquisition

Total $2,227,476
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Affordable Housing Activities

• Affordable housing 

partners:
– Habitat for Humanity

– High Point Housing Authority

– S.H.A.R.E. of NC

– Triad EDC

– Unity Builders

Macedonia

West EndGraves Avenue

Southside
Windley Street

Graves Avenue

Southside

West End

Macedonia



Park Terrace 

(Grimes Ave. Ext.)

• Joint project with HPHA

• Compliments phase 3 of 

Park Terrace 

development

• HPHA will build affordable 

rental units on land along 

Grimes.

• 1st phase is to connect 

Grimes to Asheboro
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Park Terrace 

(Future Phases Along Grimes)
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Admiral Pointe

• LIHTC development

• Est. funding = $5,411,059:
– LIHTC Equity  3,314,375

– RPP (NCHFA)  840,000

– CHP (HOME) 560,000

– Bank Loan  546,864

– Deferred Developer Fees 150,000

• 48-56 units of elderly rental 

housing (1&2 bedrooms);

• Rents from $421 to $595 

based on # of bdrms & income

• Site is located on Admiral 

Drive off Samet Drive.
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Admiral Pointe  Elderly Housing LIHTC Project

• Homes for 55 and older 

• 1 and 2 Bedroom 

• Computer Center 

• TV Room 

• Exercise Room 

• Dishwasher and Disposal 

• Reading Room

• Beauty Salon 

• Medical Exam Room

Harris Pointe in Eden, NC
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2011-12 Action Plan 

Schedule

Washington Terrace 10-Feb-11

Public Library 17-Feb-11

CAC Retreat 3-Mar-11

Public Comment Period March 14 thru April 12, 2011

Public Hearing-CAC 24-Mar-11

Public Hearing-Council 18-Apr-11

Submit to HUD 16-May-11
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Community Development 

& Housing Department

Questions or comments:
• City Hall

– Michael E. McNair, Director - 883-3676

– Calvin Slade, Affordable Housing Manager - 883-3348

• Community & Neighborhood Development Center

– Michelle McNair, Community Resource Manager - 883-3685
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