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May 12, 2022Finance Committee Meeting Agenda

FINANCE COMMITTEE -  Britt W. Moore, Chair

CALL TO ORDER

PRESENTATION OF ITEMS

2022-219 Contract - WESCO Distribution, Inc. - Warehouse Stock - Underground 

Cable

City Council is requested to award a contract to WESCO Distribution, Inc. 

in the amount of  $384,315.00 for the purchase of five (5) various 

underground cable types used by Electric Utilities to replenish warehouse 

stock.

1. Contract – WESCO Distribution, Inc. – Warehouse Stock – Underground CableAttachments:

2022-220 Contract - WESCO Distribution, Inc. - Residential Voltage (120/240V) 

Transformers (25kVa)

City Council is requested to award a contract to WESCO Distribution Inc. 

in the amount of $113,221.80 for the purchase of (20) twenty transformers 

to be installed around the city electric footprint on various projects.

2. Contract – WESCO Distribution – Residential Voltage (120-240V) Transformers (25kVa)Attachments:

2022-221 Resolution - Housing Authority of High Point Multifamily Housing - 

Amended - Revenue Bonds for Daniel Brooks Phase I 

City Council is requested to adopt a resolution approving, for purposes of 

meeting the requirements of the Internal Revenue Code of 1986, as 

amended, the issuance by the Housing Authority of the City of High Point in 

an aggregate amount of not to exceed $14,000,000 of Multifamily Housing 

Revenue Bonds for Daniel Brooks Phase I.

3. Resolution - Housing Authority of High Point Multifamily Housing – Amended - Revenue Bonds for Daniel Brooks Phase IAttachments:

2022-222 Budget Ordinance - Purchase of Property 300A Oak Street & 331 W. 

Russell Avenue

City Council is requested to adopt a budget ordinance to appropriate 

$3,000,000 for the purchase of property at 300A Oak Street and 331 W 

Russell Avenue for development of a small-scale manufacturing facility.

4. Budget Ordinance – Purchase of Property 300A Oak Street & 331 W. Russell AvenueAttachments:

2022-223 Contract - High Point Convention & Visitors Bureau FY 2022-23

City Council is requested to approve the FY 2022-23 Convention and 

Visitors Bureau budget and authorize the City Manager to execute a 

contract with the High Point Convention and Visitors Bureau for FY 

2022-23.

5. Contract – High Point Convention & Visitors Bureau FY 2022-23Attachments:
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May 12, 2022Finance Committee Meeting Agenda

2022-224 Approval- FY 2022-2023 Annual Budget for the Market Authority

Council is requested to approve the FY 2022-2023 Annual Budget for the 

Market Authority.

6. Approval of FY 2022-23 Market Authority BudgetAttachments:

2022-225 Budget Ordinance - Community Development Block Grant - Cares Act 

Funds

City Council is requested to appropriate a special allocation of Community 

Development Block Grant (CDBG-CV) funds awarded under the 

Coronavirus Aid, Relief, and Economic Security Act (CARES Act) to be 

used to prevent, prepare for, and respond to the coronavirus pandemic.

7. Community Development Block Grant - Cares Act Funds - Budget OrdinanceAttachments:

2022-226 Budget Ordinance - Fleet Services - Excavator Replacement for 

Water/Sewer Mains Division

City Council is requested to approve the excavator for surplus, appropriate 

$77,000 from the sale of the equipment, and utilize the proceeds for a 

replacement excavator for the Water/Sewer Mains Division.

8. Ordinance - Fleet Services - Excavator ReplacementAttachments:

2022-227 Capital Project Ordinance - Burton/Washington GO Bond Projects

City Council is requested to adopt a budget ordinance to appropriate 

$10,605,259 for the Washington Street and Burton Avenue projects funded 

by 2019 voter approved general obligation bonds.

8-1. Capital Project Ordinance – Burton&Washington GO Bond ProjectsAttachments:

2022-228 Capital Project Ordinance - Eastside UV Disinfection

City Council is requested to adopt a budget ordinance to appropriate 

$7,980,726 for the Eastside UV Disinfection project and cost of issuance 

related to the 2022 Combined Enterprise System (CES) Revenue Bond 

issuance.

8-2. Capital Project Ordinance – Eastside UV DisinfectionAttachments:

2022-229 Budget Amendment to Record Issuance of Series 2022A, 2022B, and 

Series 2022C General Obligation Bonds

City Council is requested to approve a budget amendment to record the 

issuance of Series 2022A, 2022B, and 2022C General Obligation Bonds.

8-3. Budget Amendment to Record Issuance of Series 2022A, 2022B, and Series 2022C General Obligation BondsAttachments:
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May 12, 2022Finance Committee Meeting Agenda

2022-230 Resolution - Sale of City Owned Property - 1100 Jefferson Street

Council is requested to adopt a resolution accepting the offer of 

$13,000.00 and authorizing the sale of the

Property located at 1100 Jefferson Street, (Parcel No. 174217) through the 

upset bid procedure of N.C.G.S. 160A-269 and direct the City Clerk to 

publish a public notice of the proposed sale in accordance with N.C.G.S. 

160A-269.

9. Resolution – Sale of City Owned Property – 1100 Jefferson StreetAttachments:

2022-231 Resolution - Rescind Resolution Authorizing Condemnation to Acquire an 

Easement - 302 Montlieu Avenue (Qubein Avenue)

City Council is requested to adopt a resolution rescinding the February 7, 

2020 resolution authorizing condemnation to acquire an easement in 

connection with the Montlieu Avenue Improvement Project located at 302 

Montlieu Avenue (Qubein Avenue).

.Body

[Enter body here.]

10. Resolution - Rescind Resolution Authorizing Condemnation to Acquire an Easement - 302 Montlieu Avenue (Qubein Avenue)Attachments:

2022-232 One NC Grant - Amada America, Inc. - Performance Based Incentives

City Council is requested to approve the pass through grant of $50,000 in 

One North Carolina Incentive Funds to Amada America, Inc..

11. One NC Grant – Amada America, Inc. – Performance Based IncentivesAttachments:

2022-233 Resolution of Support - Metal Works of High Point - Building Reuse Grant

City Council is requested to adopt a resolution of support for Metal Works 

of High Point being awarded a Building Reuse Grant from the State of 

North Carolina.

12. Resolution of Support - Metal Works of High Point - Building Reuse GrantAttachments:

PUBLIC HEARINGS

2022-234 Public Hearing - Metal Works of High Point - Performance Based 

Incentives - High Point Economic Development (EDC) 

City Council is requested to authorize performance-based incentives for 

Metal Works of High Point in the amount of $75,000 and authorize the City 

Manager to execute a performance agreement with the company 

containing benchmarks for the company to achieve and a schedule for the 

payment of such financial incentives.

13. Public Hearing – Metal Works of High Point - Performance Based Incentives – High Point Economic Development (EDC)Attachments:
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2022-235 Public Hearing - Ecolab - Performance Based Incentives- High Point 

Economic Development (EDC) 

City Council is requested to authorize performance-based incentives for 

the project of up to $414,863 and

authorize the City Manager to execute a performance agreement with the 

company containing benchmarks for the company to achieve and a 

schedule for the payment of such financial incentives

14. Public Hearing - Ecolab - Performance Based Incentives - High Point Economic Development (EDC)Attachments:

2022-236 Public Hearing - Proposed FY2022-23 City of High Point Annual Budget 

Monday, May 16, 2022 at 5:30pm is the date and time established to 

receive public comments on the proposed FY2022-2023 City of High Point 

Annual Budget.

15. Public Hearing - Proposed FY 2022-23 City of High Point BudgetAttachments:

ADJOURNMENT
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CITY OF HIGH POINT 
AGENDA ITEM 
 

 
 
Title: Approval of the FY 2022-23 Market Authority Budget 
 

 

From: Stephen M. Hawryluk  
Budget and Performance Manager   Meeting Date: May 16, 2022 

Public Hearing: No Advertising Date / 
Advertised By: 

N/A 
- 

Attachments: 
 
 
 

Market Authority Budget 

 
 
PURPOSE:  
To approve the FY 2022-23 Market Authority budget  
 
BACKGROUND:   
The Market Authority requests that the City Council consider its draft budget. This draft budget will be considered 
by the Market Authority Executive Committee on May 24, 2022, and plans are for the Market Authority Board 
to finalize the budget on June 21, 2022. 
 
BUDGET IMPACT:  
N/A 
 
RECOMMENDATION / ACTIONS REQUESTED: 
The Financial Services Department recommends and asks the City Council to approve the FY 2022-23 Market 
Authority budget. 
 



High Point Market Authority - FY 2022-23 Budget

Revenue Code
 2022-23        

Draft Budget 

High Point Area

Showroom License 4001  $       1,700,000 

Occupancy Tax (Guilford) 4002  $           400,000 

Visit High Point (HPCVB) 4003  $           150,000 

City of High Point 4004  $       1,000,000 

Guilford County 4005  $           125,000 

Total  $       3,375,000 

State of North Carolina

NCDOT 4011  $       1,700,000 

NCDOC 4012  $       2,305,472 

Total  $       4,005,472 

Other

Sponsorships 4024  $           445,000 

Interest 4022  $               1,000 

Miscellaneous 4023  $             15,000 

HAM 4026  $                      -   

Registration 4027  $           250,000 

COVID-19 4028  $           650,000 

Total  $       1,361,000 

Total Revenue 8,741,472$       

1



High Point Market Authority - FY 2022-23 Budget

Expense
Budget 
Code

 2022-23        
Budget 

Executive Leadership & Admin

Salaries/Benefits 5001 384,000$           

Board of Directors 5002 12,000$             

Audit 5003 20,000$             

Travel/Entertainment 5004 40,000$             

Telephone (Mobile/VoIP) 5005 30,000$             

Government Relations 5006 80,000$             

IT Services 5007 30,000$             

Equipment Purchase/Repair 5009 6,000$               

Business Insurance 5010 25,000$             

Memberships/Subscriptions 5012 19,000$             

Office Supplies/Printing 5013 20,000$             

Postage 5014 2,000$               

Rent 5016 15,100$             

City/County Taxes 5019 7,500$               

Misc Expenses 5020 75,000$             

Accounting/Payroll/Bank Fees 5023 85,000$             

Economic Impact Study 5024 -$                   

Depreciation - Office/Admin 5025 30,000$             

Total 880,600$          

Transportation & Parking

Contractor Management/Services 5104 100,000$           

Vehicle Operations 5105 1,100,000$       

Supplies 5106 40,000$             



High Point Market Authority - FY 2022-23 Budget

Expense
Budget 
Code

 2022-23        
Budget 

Rent 5108 15,100$             

Salaries/Benefits 5109 300,000$           

Seasonal/Event Staff 5110 175,000$           

Signage/Street Improvements 5112 35,000$             

Trainings/Meetings 5113 10,000$             

Misc Expenses 5114 3,000$               

Transportation Command Center 5115 20,000$             

Travel/Entertainment 5116 12,000$             

Parking 5117 135,000$           

Maintenance/Security 5118 15,000$             

Depreciation - Transportation 5119 11,000$             

Total 1,971,100$       

Registration

Contractor Fees/Services 5301 274,000$           

Salaries/Benefits 5302 285,000$           

Postage 5304 25,000$             

Seasonal/Event Staff 5305 85,000$             

Registration Network 5306 10,000$             

Supplies 5307 37,000$             

Training/Meetings 5308 2,500$               

Equipment/Shipping 5313 30,000$             

Support Services 5314 52,000$             

Rent 5316 15,100$             



High Point Market Authority - FY 2022-23 Budget

Expense
Budget 
Code

 2022-23        
Budget 

Travel/Entertainment 5317 12,000$             

Depreciation - Registration 5318 7,000$               

Total 834,600$          

Marketing

Printed Collateral/Signage 5401 135,000$           

Advertising - Print/Digital/Email 5403 500,000$           

Agency Fees/Creative 5405 660,000$           

Salaries/Benefits 5406 480,000$           

PR/ Freelance 5407 100,000$           

Postage 5408 80,000$             

Telemarketing 5409 70,000$             

Media Center 5411 80,000$             

Travel/Entertainment 5413 25,000$             

Rent 5415 15,100$             

Photo/ Video 5417 50,000$             

Industry Education 5418 40,000$             

Promotional Goods 5420 60,000$             

Website/App/Data/Analytics 5421 500,000$           

Mail House Services 5422 10,000$             

Database Management 5424 40,000$             

Sponsored Marketing 5427 245,000$           

Misc Expenses 5428 10,000$             

Sponsorship Expenses 5429 185,000$           



High Point Market Authority - FY 2022-23 Budget

Expense
Budget 
Code

 2022-23        
Budget 

Depreciation - Marketing 5430 18,000$             

Tours/Partnerships 5431 250,000$           

Social Media 5432 10,000$             

Hospitality at Market 5433 15,000$             

Seasonal/Event Staff 5434 7,000$               

Total 3,585,100$       

Guest Services

Entertainment 5502 250,000$           

Salaries/Benefits 5503 206,000$           

Food/Beverage 5505  $          140,000 

International Services 5507  $            43,000 

On-site Buyer Services 5509  $          210,000 

Logistics/Security 5512  $            50,000 

Rent 5513 15,100$             

Depreciation - Guest Services 5514 124,000$           

Neighborhood Branding/Promotion 5515 220,000$           

Seasonal/Event Staff 5516 58,000$             

Trainings/Meetings 5517 10,000$             

Travel/Entertainment 5518 12,000$             

Misc Expenses 5519 5,000$               

Total 1,343,100$       



High Point Market Authority - FY 2022-23 Budget

Expense
Budget 
Code

 2022-23        
Budget 

COVID-19 5900 30,000$             

Contingency 5600 -$                   

Interest Expense 8520 -$                   

Total Expense 8,644,500$       

Total Income 8,741,472$       

Surplus/Deficit 96,972$             



 

 
 
 

 HIGH POINT CITY COUNCIL 

SPECIAL MEETING 

JANUARY 4, 2022 – 4:30 P.M. 

COUNCIL CHAMBERS – MUNICIPAL BUILDING 

 

 

MINUTES 
 
 
 
 
 

CALL to ORDER & ROLL CALL 
 

Mayor Wagner called the meeting to order at 4:30 p.m. 

 

The following council members were present (8): 

 

Mayor Jay W. Wagner (physically present) 

Council Member Britt W. Moore- At Large [arrived at 4:56 p.m.] 

Council Member Tyrone Johnson- At Large [arrived at 5:26 p.m. 

Council Member Cyril Jefferson- Ward 1  

Council Member Christopher Williams- Ward 2 

Council Member Wesley Hudson- Ward 4  

Council Member Victor Jones- Ward 5 

Council Member Michael Holmes- Ward 6 [arrived at 5:25 p.m.] 

 

The following council members were absent (1): 

 

Mayor Pro Tem Monica Peters- Ward 3 

 

The following staff members were physically present: 

 

Tasha Logan Ford, City Manager; Randy McCaslin, Deputy City Manager; Eric Olmedo, 

Assistant City Manager; Meghan Maguire, Assistant City Attorney; Jeron Hollis, Managing 

Director; Lisa Vierling, City Clerk 

 

Others present: 

 

  Patrick Chapin, Executive Director, Business High Point - Chamber of Commerce 

                Rachel Moss, Chief Operating Officer, Business High Point - Chamber of Commerce 

                Brian Gavigan, Attorney, Wyatt Early Harris Wheeler 

                Megan Oglesby, Executive Director, The Earl and Kathryn Congdon Family Foundation 
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PRESENTATION OF ITEMS 
 

2022-4  Closed Sessions: Economic Development and Attorney-Client Privilege 
Council is requested to go into Closed Session pursuant to N.C.G.S. §143-318.11(a)(4) for 

Economic Development and N.C.G.S. §143-318.11(a)(3) for Attorney-Client Privilege.  

 

 

At 4:30 p.m., Council Member Jefferson moved to go into Closed Session pursuant to 

N.C.G.S. §143-318.11(a)(4) for Economic Development and N.C.G.S. §143-318.11(a)(3) for 

Attorney-Client Privilege. Council Member Jones made a second to the motion which 

carried by the following 5-0 unanimous vote: 

 

Aye (5):  

Mayor Wagner, Council Member Jefferson, Council Member Williams, Council Member 

Hudson, and Council Member Jones 

 

Absent (4): 

Mayor Pro Tem Peters, Council Member Moore, Council Member Johnson, and Council 

Member Holmes 

 

Upon reconvening into Open Session at 5:31 p.m., Mayor Wagner announced that there 

would be no action taken as a result of the Closed Session. 

 
 

ADJOURNMENT 
 

The Special Meeting adjourned at 5:31 p.m. upon motion by Council Member Williams and 

second by Council Member Jones. 

 

 

Respectfully Submitted, 

 

 

        _____________________________ 

Jay W. Wagner, Mayor 

 

Attest: 

 

 

  ____________________________ 

Lisa B. Vierling, MMC 

City Clerk 



 

CITY OF HIGH POINT 
AGENDA ITEM 
 

 
 
Title: Fleet Services – Excavator Replacement - Budget Ordinance 

 

From: Stephen M. Hawryluk  
Budget and Performance Manager   Meeting Date: May 16, 2022 

Public Hearing: No Advertising Date / 
Advertised By: N/A- 

Attachments: Budget Ordinance 
 
 
PURPOSE:  
To approve an excavator for surplus, appropriate $77,000 from the sale of the equipment, and utilize the proceeds 
for a replacement excavator for the Water/Sewer Mains Division. 
 
BACKGROUND:   
The Water/Sewer Mains Division currently has an excavator that is no longer adequate to meet their service 
delivery needs. Fleet Services plans to surplus that piece of equipment and utilize the proceeds to fund a smaller 
unit that will align better with their daily tasks. 
 
The existing excavator is a larger track hoe that is not typically needed for the type and size of water and sewer 
repairs performed by the Water/Sewer Mains Division. The replacement vacuum excavator will allow crews to 
perform “soft” digs around utilities, perform exploratory digging, and limit disturbances in yards and roadways. 
 
Surplus sale of equipment revenue is projected to exceed budget by the end of the fiscal year, allowing for these 
proceeds to be used for the replacement equipment.  
  
The cost of the excavator is $77,000 and the proposed amendment appropriates this amount from the sale of 
equipment to fund this purchase. 
 
BUDGET IMPACT:  
Funds will be available from the sale of equipment. 
 
RECOMMENDATION / ACTIONS REQUESTED: 
The Financial Services Department recommends and asks the City Council to approve the budget amendment, 
and the Fleet Services Department recommends declaring the excavator as surplus and disposing through the 
online auction process. 
  



“AN ORDINANCE AMENDING THE 2021-2022 BUDGET ORDINANCE 
OF THE CITY OF HIGH POINT, NORTH CAROLINA 

TO APPROVE AN EXCAVATOR FOR SURPLUS AND APPROPRIATE FUNDS FOR THE 
REPLACEMENT OF AN EXCAVATOR IN WATER/SEWER 

 
 Be it ordained by the City Council of the City of High Point, North Carolina, as follows: 
 

Section 1. The proposed amendment approves an excavator for surplus, appropriates 
$77,000 from the sale of the equipment, and utilizes the proceeds for a 
replacement excavator for the Water/Sewer Mains Division. 

 
 Section 2. The 2021-2022 Budget Ordinance of the City of High Point should be amended as 

follows: 
 

(A) That the following Fleet Services revenues be amended as follows: 
 

Sale of Capital Assets $77,000 
 

(B) That the following Fleet Services expenditures be amended as follows: 
 

Vehicle Replacement (Excavator) $77,000 
       

Section 3. That all ordinances, or parts of ordinances in conflict with this ordinance are 
hereby repealed to the extent of such conflict. 

 
 Section 4.      That this ordinance shall be effective from and after its passage." 
 
 
Adopted by High Point City Council, this the 16th day of May 2022 
 
 
 
        ________________________ 
        Mayor, Jay W. Wagner 
 
ATTEST 
 
 
 
__________________________ 
Lisa B. Vierling, 
City Clerk 
 



CITY OF HIGH POINT 
AGENDA ITEM 

Title: Capital Project Ordinance – Burton/Washington GO Bond Projects 
 

From: Bobby Fitzjohn, Financial Services Director 

Public Hearing: No Advertised By:

Meeting Date: May 16, 2022 
Advertising Dat

 
e / 

N/A- 

Attachments: Capital Project Ordinance 

PURPOSE:  
A capital project ordinance is needed to appropriate $10,605,259 for the Washington Street and Burton Avenue 
projects. The projects are funded by 2019 voter approved general obligation bonds. 

BACKGROUND:  
On April, 19, 2022, the City sold General Obligation Bonds authorized by the 2019 referendum totaling 
$10,605,259 for Transportation improvements, including the Washington Street and Burton Avenue projects. 
Both projects are currently in the engineering phase and construction bids are anticipated in FY 2022-2023.  

BUDGET IMPACT:  
Debt service payments for the general obligation bonds will be paid from the city’s general debt service fund. 

RECOMMENDATION / ACTIONS REQUESTED: 
The Financial Services Department recommends and asks the City Council to approve the capital project 
ordinance for the Washington Street and Burton Avenue projects. 



“A CAPITAL PROJECT ORDINANCE AMENDMENT  
OF THE CITY OF HIGH POINT, NORTH CAROLINA FOR TRANSPORTATION PROJECTS 

 
Be it ordained by the City Council of the City of High Point, North Carolina, that,  

pursuant to Section 13.2 of Chapter 159 of the General Statutes of North Carolina, the 
following Capital Project Ordinance is hereby adopted: 

 
Section 1. These projects will serve the citizens and visitors of the City of High Point. The 

Project will be paid by previously approved voter approved general obligation 
bonds.   

 
 Section 2. The following revenue is available to the City of High Point: 
 
   General Obligation Bond Proceeds    $10,000,000 
   Premium on General Obligation Bonds         $605,259 

   
 
 Section 3. The following amounts are appropriated for the Project:      
 
   Transportation Project Expenditures    $10,605,259 
 
 Section 4. The Financial Services Director is hereby directed to maintain a Capital Project 

with sufficient detail accounting records to allow compliance with G.S. 159-28 
Budgetary accounting for appropriations 

 
 Section 5.      Copies of this capital project ordinance shall be made available to the City Manager 
             and the Financial Services Director for direction in carrying out this project." 
 
 
Adopted by High Point City Council, this the 16th day of May, 2022 
 
 
 
        ________________________ 
        Mayor, Jay W. Wagner 
 
ATTEST 
 
 
 
__________________________ 
Lisa B. Vierling, 
City Clerk 
 
 



CITY OF HIGH POINT 
AGENDA ITEM 

Title:  Resolution Rescinding Resolution Authorizing Condemnation to Acquire an Easement 

From: JoAnne Carlyle, City Attorney Meeting Date: May 16, 2022 

Public Hearing: Not Required Advertising Date:  
 Advertised By:  

Attachments: Resolution 

Purpose/Background:  
On February 7, 2022, City Council adopted a resolution authorizing condemnation to acquire an easement in 
connection with the Montlieu Avenue Improvement Project. The property is located at 302 Montlieu Avenue 
(Qubein Avenue).  The owner has sold the property and staff was able to settle the matter for the temporary 
construction easement needed with the new owner.   

Therefore, City Council is requested to adopt a resolution to rescind the February 7, 2022 resolution. 

Budget Impact:  
There is no budget impact. 

Recommendation:  
Council is requested to adopt a resolution rescinding the February 7, 2022 resolution. 



A RESOLUTION RESCINDING THE RESOLUTION AUTHORIZING 
CONDEMNATION TO ACQUIRE AN EASEMENT IN CONNECTION WITH THE 

MONTLIEU AVENUE IMPROVEMENT PROJECT  
 

 WHEREAS, on February 7, 2022, the High Point City Council adopted a resolution 
authorizing condemnation to acquire an easement in connection with the Montlieu Avenue 
Improvement Project in the amount of $451.00 for a temporary construction easement located at 
302 Montlieu Avenue (Qubein Ave.) needed for the Montlieu Avenue Improvement Project 
(“Resolution”); and 
 
 WHEREAS, the High Point Council now desires to rescind the Resolution authorizing 
the condemnation; 
 
 NOW, THEREFORE, BE IT ORDAINED, that the High Point City Council rescinds 
the Resolution authorizing condemnation to acquire an easement in connection with the Montlieu 
Avenue Improvement Project in the amount of $451.00 for a temporary construction easement 
needed at 302 Montlieu Avenue which is needed for the Montlieu Avenue Improvement Project, 
 
              
        Mayor Jay W. Wagner 
 
Adopted by City Council 
This the 16th day of May, 2022. 
 
 
       
Lisa B. Vierling, City Clerk 
 
  



 

CITY OF HIGH POINT 
AGENDA ITEM 

 

Title: Reinstatement as voting board member 
Historic Preservation Commission (HPC) 

From: 
 

Chris Andrews,  
Interim Planning & Development Director Meeting Date: January 18, 2022 

Public Hearing: No Advertising Date: 
Advertised By: 

N/A 
N/A 

Attachments: A. Memorandum 
 
 

PURPOSE:  
Request to reinstate Historic Preservation Commission member, Mary Powell DeLille, as voting member of the 
board due to absences. 
 
BACKGROUND: 
The Development Ordinance’s attendance requirements do not allow BOA, HPC or P&Z board members to 
miss 33% or more of the regular meetings in a calendar year or miss 3 consecutive regular meetings.  When this 
occurs the member loses status as a voting member of the board until reinstated by the City Council or another 
appointment is made. 
 
BUDGET IMPACT:  
There is no budget impact. 
 
RECOMMENDATION / ACTION REQUESTED: 
Staff recommends reinstatement of Mary Powell DeLille as a voting member as stated in the attached 
memorandum. 



Planning & Development  
 

 
 
 
 

 
 

January 7, 2022 
 
 

M E M O R A N D U M 
 
 

To:  Honorable Mayor & City Council 
From:  Christopher Andrews, Interim Planning & Development  

Director 
Date:  January 7, 2022 
Subject: HPC Commission Member Attendance—Mary Powell DeLille 

 
 

The Development Ordinance’s attendance requirements do not allow members 
of the Planning and Zoning Commission (P&Z), Board of Adjustment (BOA) or 
Historic Preservation Commission (HPC) to miss more than 33% of the regular 
meetings in a calendar year or miss 3 consecutive regular meetings.  When this 
occurs, the member loses status as a voting member of the board until the City 
Council reinstates the member or appoints someone to replace the member. 
 
In 2021 Mary Powell DeLille missed two regular meetings in August and 
December.  These absences were not excused absences under the terms of the 
attendance requirements. In discussing this matter with Ms. DeLillie, she stated 
that she does not foresee this occurring again and requests the City Council to 
reinstate her as a full voting member of the commission. Ms. DeLillie’s second 
term of office expires in June 2024. 
 
Listed below is Ms. DeLille’s attendance record since being appointed to the 
Commission in 2017.  It is asked that the City Council consider the reinstatement 
of Ms. DeLille’s voting status as a member of the Commission. 

 
 

Historic Preservation Commission 
Member Area 2017 2018 2019 2020 2021 
Mary Powell 
DeLille Ward 4 6 of 7 11 of 11 7 of 8 4 of 4 3 of 6 

 
* Excused absences are not included in the attendance record. 

 



CITY OF HIGH POINT 
AGENDA ITEM 

 
  

Title:  Public Hearing for Metal Works of High Point 
           (Local Incentives)  

 

From:   Sandy Dunbeck, Director 
              High Point Economic Development Meeting Date: May 16, 2022 

Public hearing: yes Advertising Date: May 6, 2022 
Attachments: Legal Notice Advertised by: High Point Enterprise 
 

 

 
PURPOSE: 
The High Point City Council is asked to consider a request from Metal Works of High Point, to authorize 
performance-based building upfit incentives for a project at 1245 Hickory Chapel Road in the amount of 
$75,000. 
  
PROJECT & BACKGROUND: 
Metal Works of High Point is a manufacturer of metal components, weldments and assemblies, servicing 
industries such as material handling, furniture, transportation, power generation and appliance. The Metal 
Works Expansion project would allow offering additional capabilities in the form of in-house powder 
coating and assembly. The company would purchase an additional facility in High Point at 1245 Hickory 
Chapel Rd. to add 38,000 square feet and add (20) twenty new jobs paying above the county average wage. 
 
BUDGET IMPACT: 
The source of those monies would be the City’s Economic Development Incentive Fund, which is 
funded by general and electric revenues. 

 
RECOMMENDATION / ACTION REQUESTED: 
The High Point Economic Development staff recommends that City Council authorize performance-based 
incentives for the project in the amount of $75,000 and authorize the City Manager to execute a performance 
agreement with the company containing benchmarks for the company to achieve and a schedule for the 
payment of such financial incentives. 
 



PUBLISH ONE TIME  
THE HIGH POINT ENTERPRISE 
 
Friday, May 6, 2022 

 
 
Pursuant to N.C. General Statute 158-7.1, notice is hereby given that a public 

hearing will be held by the High Point City Council on Monday, May 16, 2022, at 

5:30 p.m. in the Council Chambers, High Point Municipal Building, 211 S. 

Hamilton Street, High Point, NC, for the purpose of receiving public input on a 

funding request for local incentives.  A company proposes to locate and expand at 

1245 Hickory Chapel Rd. in High Point, NC and invest or cause to be invested 

$1,544,000 in building improvements and upfits.  The High Point City Council will 

consider building upfit incentives of up to $75,000 for the project.  The High Point 

source of funding would be the Economic Development Incentive Fund, which is 

funded by general and electric revenues. The City would be authorized to provide 

this financial assistance upon the company’s investments in real and personal 

property – pursuant to an incentive performance agreement containing benchmarks 

and a schedule for the payment of such financial assistance. For further 

information, please call 336-883-3116. 

 

 



 

CITY OF HIGH POINT 
AGENDA ITEM 
 

 
Title: Community Development Block Grant – CARES Act Funds - Budget Ordinance 

 

From: Stephen M. Hawryluk  
Budget and Performance Manager   Meeting Date: May 16, 2022 

Public Hearing: No Advertising Date / 
Advertised By: N/A- 

Attachments: Budget Ordinance 
 
 
PURPOSE:  
To appropriate a special allocation of Community Development Block Grant (CDBG-CV) funds  awarded under 
the Coronavirus Aid, Relief, and Economic Security Act (CARES Act) to be used to prevent, prepare for, and 
respond to the coronavirus pandemic. 
 
BACKGROUND:   
The passage of the CARES Act authorized a special allocation of CDBG-CV funds to entitlement cities to respond 
to the growing effects of coronavirus pandemic.  
 
This is the second allocation of CDBG-CV funds awarded, which totals $588,651. 
 
While amendments to the 2019-20 Action Plan and 2015-19 Consolidated Plan were approved in June 2021, a 
budget amendment officially appropriating the funds has not been completed. 
 
The proposed amendment appropriates the grant funds. 
 
BUDGET IMPACT:  
This allocation is 100% federal funds. There is no local match requirement. 
 
RECOMMENDATION / ACTIONS REQUESTED: 
The Financial Services Department recommends and asks the City Council to approve the budget amendment. 
  



“AN ORDINANCE AMENDING THE 2021-2022 BUDGET ORDINANCE 
OF THE CITY OF HIGH POINT, NORTH CAROLINA 
TO APPROPRIATE A SPECIAL ALLOCATION OF  

COMMUNITY DEVELOPMENT BLOCK GRANT (CDBG) FUNDS 
 
 Be it ordained by the City Council of the City of High Point, North Carolina, as follows: 
 

Section 1. The proposed amendment appropriates $588,651 for a special allocation of 
Community Development Block Grant (CDBG) funds to be used to prevent, 
prepare for, and respond to the coronavirus pandemic.  

 
 Section 2. The 2021-2022 Budget Ordinance of the City of High Point should be amended as 

follows: 
 

(A) That the following Community Development grant revenues be amended as follows: 
 

Federal Grant Revenue $588,651 
 

(B) That the following Community Development grant expenditures be amended as follows: 
 

Eligible CDBG-CV Projects $588,651 
       

Section 3. That all ordinances, or parts of ordinances in conflict with this ordinance are 
hereby repealed to the extent of such conflict. 

 
 Section 4.      That this ordinance shall be effective from and after its passage." 
 
 
Adopted by High Point City Council, this the 16th day of May 2022 
 
 
 
        ________________________ 
        Mayor, Jay W. Wagner 
 
ATTEST 
 
 
 
__________________________ 
Lisa B. Vierling, 
City Clerk 
 
 



CITY OF HIGH POINT 
AGENDA ITEM 

Title:  Firefighter’s Local Relief Fund Board Member Nomination 

From: M. Thomas Reid, Fire Chief Meeting Date: TBA 

Public Hearing: N/A Advertising Date / 
Advertised By: 

Attachments: Letter from M. Thomas Reid 

PURPOSE:   
Firefighter’s Local Relief Fund Board Member Nomination 

BACKGROUND: 
Current Firefighter’s Local Relief Fund Treasurer, Andrew Wright has submitted this resignation from the 
Board due to family obligations. Andrew has served on Board for several years, and we appreciate his 
dedication and commitment to the Firefighters Relief Fund.  

Per North Carolina GS 58-84-30, we recommend Sara Crouse to fill this vacant Treasurer position. Sara 
Crouse has been a vital member of High Point Fire Department for numerous years and is a graduate of 
High Point University with degree in Accounting/Business Administration.  

BUDGET IMPACT: 
N/A 

RECOMMENDATION I ACTION REQUESTED:  
We respectfully request the approval and appointment for Sara Crouse as the Firefighter’s Local Relief Fund 
Treasurer.  





CITY OF HIGH POINT 
AGENDA ITEM 

Title:  Amada One NC Grant pass through 

From: Sandy Dunbeck 
            High Point Economic Development Corp. 
Public hearing: N/A 
Attachments:     

Meeting Date:       May 16, 2022 
Advertising Date: N/A 
Advertised by: N/A 

PURPOSE:  
To request High Point City Council  to authorize a pass through of $50,000 in performance-based incentives from 
the State of North Carolina in One NC grant funds to Amada America, Inc. on Amada Drive in High Point.   

BACKGROUND:   
The State of North Carolina has shared a One NC Grant payment of $50,000 for Amada America Inc. and their 
project on Amada Drive in Premier Center.    

BUDGET IMPACT: 
N/A 

RECOMMENDATION / ACTION REQUESTED: 
The High Point EDC staff asks that High Point City Council authorize staff to pay Amada America, Inc. the 
pass through grant of $50,000 in One North Carolina Incentive Funds. 



 

1 

 

 

 
 

FINANCE COMMITTEE 

Chaired by Mayor Pro Tem Britt Moore 

Members: Moore, Holmes, Jones, and Peters 

December 30, 2021 – 4:00 p.m. 

 

 

CALL TO ORDER (Virtual Roll Call) 

Chairman Moore called the meeting to order at 4:00 p.m. 
 

Following roll call by Chairman Moore, the following Committee Members were Present (3): 

Chairman Britt W. Moore 

Committee Member Victor Jones 

  Committee Member Monica Peters 

 

Absent (1)   

  Committee Member Michael Holmes 

 

Staff Members Present: 

Randy McCaslin, Deputy City Manager; Jeron Hollis, Managing Director; Angela Wynes, 

Transit Manager; Bobby Fitzjohn, Financial Services Director; Kim Thore, ROW 

Coordinator; Travis Stroud, Chief of Police; Derrick Boone, Public Services Assistant 

Director; Angela Wynes, Transit Manager; Stephen Hawryluk, Budget Manager; Lee Tillery, 

Parks and Recreation Director; Erik Conti, Purchasing Manager; Lisa Vierling, City Clerk; 

and Mary S. Brooks, Deputy City Clerk 

 

 

PRESENTATION OF ITEMS 
 

2021-569 Establish Public Hearing - 2021 Edward Byrne Memorial Justice Assistance 

Grant Funding - JAG 
City Council is requested to establish a public hearing date of Monday, January 18th at 5:30 

p.m. for the purpose of receiving public comments on the funding for the 2021 Edward Byrne 

Memorial Justice Assistance Grant Funding (JAG).  

 

Travis Stroud, Chief of Police, High Point Police Department reported that the City of High 

Point was proposing to use the 2020 Edward Byrne Memorial Justice Assistance Grant 

(JAG) as pledged for a portion of the City’s current Municipal Lease agreement of 

WatchGuard 4RE/VISTA In-car camera / body-worn camera systems with Motorola 
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Solutions. The Municipal Lease Agreement was approved by City Council on June 1, 2020. 

Funding would be presented to City Council in the form of public hearing and comment on 

Tuesday, January 18, 2022. The grant allotment of $295,667 was a multi-agency award 

distributed between the City of Greensboro, High Point, and Guilford County. The City of 

Greensboro would serve as the lead and fiscal agent to administer the funding. The City of 

Greensboro would receive funding totaling $164,088; The Guilford County Sheriff’s 

Department would receive funding in the amount of $73,713.40; and the City of High Point 

would receive funding in the amount of $57,865.60. These cameras are beneficial for not 

only capturing evidence of criminal acts, but also used for addressing citizen complaints. 

Chief Stroud noted that this was for information only and requested to establish a public 

hearing date of Tuesday, January 18, 2022 at 5:30 p.m. for the purpose of receiving 

public comments on the High Point Police Department’s use of funding awarded under 

the 2021 Edward Byrne Memorial Justice Assistance Grant. 

 

2021-570 Contract - Change Order #1 - Breece Enterprises, Inc. - East State Avenue 

Water & Sewer Phase 2-Replace Manhole 
City Council is requested to approve Change Order #1 with Breece Enterprises, Inc. in the 

amount of $74,900.00 for replacement of the manhole, associated sanitary sewer connections, 

and asphalt resurfacing of the intersection after utility construction is complete and that the 

appropriate City official and/or employee be authorized to execute all necessary documents. 

 

Derrick Boone, Public Services Assistant Director reported this change order included all 

pay items to perform the work to replace an extra depth manhole and associated sanitary 

sewer connections in the intersection of East State Avenue and Johnson Street.  The existing 

manhole condition was found to be very poor and deteriorated, which was originally 

installed in 1926.  On Tuesday, June 1, 2021 the City of High Point fully executed Contract 

ENG-2021-002 to Breece Enterprises, Inc. in the amount of $674,055.00. A change order 

proposal in the amount of $79,400.00 was received from Breece Enterprises, Inc. for 

replacement of the manhole, associated sanitary sewer connections, and asphalt resurfacing 

of the intersection after utility construction is complete. Staff if recommending approval 

approval of the change order and that the appropriate City official and/or employee be 

authorized to execute all necessary documents to approve the change order in the amount of 

$79,400.00 and increase the contract, ENG2021-002, amount to $753,455.00. 

 

Chairman Moore inquired on the timeframe for the project; and on a discrepancy for the 

change order amount noted on the agenda item compared to the report presented. Mr. Boone 

replied that the project was anticipated to be complete in February; and duly noted that there 

was a discrepancy for the change order amount which should be $79,400.00. 

 
Committee Member Jones moved to forward this matter to the City Council with a 
favorable recommendation and place it on the January 4, 2022 City Council Finance 
Committee Consent Agenda for approval.  Chairman Moore made a second to the motion.   
Following a roll call vote by Chairman Moore, the motion carried by the following 3-0 
unanimous vote: 

 

Aye (3): Chairman Moore, Committee Member Peters, and Committee Member Jones 

 

Absent (1): Committee Member Holmes 
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2021-571 Contract - Furniture Market Transportation Grant Agreement - North Carolina 

Department of Transportation (NCDOT) - Public Transportation Division 
City Council is requested to approve a grant agreement with the North Carolina Department 

of Transportation (NCDOT), Public Transportation Division to annually provides financial 

assistance to assist with transportation services during each of the bi-annual Furniture 

Markets and that the City Manager be authorized to enter into a contract with the Department 

of Transportation and execute all agreements and contracts with the North Carolina 

Department of Transportation (NCDOT), Public Transportation Division. 

 

Angela Wynes, Transit Manager reported that the North Carolina Department of 

Transportation, Public Transportation Division, annually provided financial assistance to 

assist with transportation services during each of the bi-annual Furniture Markets. This item 

is a pass-through item and had a neutral impact on the City’s budget. Staff is recommending 

the City Manager be authorized to enter into a contract with the Department of 

Transportation and execute all agreements and contracts with the North Carolina 

Department of Transportation, Public Transportation Division. 

 
Chairman Moore moved to forward this matter to the City Council with a favorable 
recommendation and place it on the January 4, 2022 City Council Finance Committee 
Consent Agenda for approval.  Committee Member Peters made a second to the motion.   
Following a roll call vote by Chairman Moore, the motion carried by the following 3-0 
unanimous vote: 

 

Aye (3): Chairman Moore, Committee Member Peters, and Committee Member Jones 

 

Absent (1): Committee Member Holmes 
 

 

2021-572 Contract-Alfa Laval - Westside Wastewater Treatment Plant - Sludge 

Dewatering Equipment Procurement 
City Council is requested to award a contract to Alfa Laval in the amount of $693,168.00 for 

the pre-purchase of sludge dewatering equipment that will be installed under a future contract 

that will be put out for bid for the Westside WWTP Sludge Dewatering System 

Improvements project. 

 

Derrick Boone, Public Services Assistant Director reported this request was to pre-purchase 

the sludge dewatering equipment that would be installed under a future contract that would 

be put out for bid for the Westside WWTP Sludge Dewatering System Improvements project; 

preorder the current dewatering equipment at the Westside; the WWTP was last renovated in 

the mid-1990’s.  There had been ongoing maintenance problems with the dewatering 

equipment which was approaching the end of its useful life. The existing dewatering 

equipment consists of a single centrifuge, polymer feed system, sludge conveyor, truck 

loading system, and an undersized odor control system. The city currently dewaters the 

Westside sludge and trucks it to the Eastside WWTP incinerator system for disposal. On 

October 1, 2021, the Purchasing Division released for bids the Westside WWTP Sludge 

Dewatering Equipment Procurement project which included the pre-purchase of a 

centrifuge, polymer feed system, and an inclined screw conveyor.  A total of four (4) bids 
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were received and the lowest responsive responsible bidder was Alfa Laval in the amount of 

$693,168. The engineer’s cost estimate of the sludge dewatering equipment was $760,000.00. 

Staff is recommending approval to award a contract to Alfa Laval in the amount of 

$693,168.00. 

Erik Conti, Purchasing Manager, added that in the bid’s letter of recommendation for said 

project there was a lowest bidder (GEA Group AG); the city entered into negotiations with 

GEA to resolve irregularities in the bid to reject, modify, or accept GEA’s additional terms 

and conditions; the city informed that GEA and the city were unable to reach an agreement 

regarding the terms and conditions; and that the city would negotiate with the next low 

bidder. A representative is expected to attend the January 18, 2022 meeting of council to 

address council during the public comment period. Staff reported that GEA tried to change 

conditions by placing a cap on liquidated damages, staff felt all city obligations have been 

met and is recommending to move forward with award of the contract to Alfa Laval. 

Chairman Moore stated that the city had experienced this situation before regarding the 

sludge dewatering equipment; and voiced the importance that the negotiations were made 

with the lowest responsible bidder versus the lowest bidder. 

Committee Member Jones asked if GEA Group AG proposed amount for temporary 

equipment storage in the amount of $10,000.00 per month was an additional charge; and 

stated that this proposal needed to be taken into consideration for the selection process as 

well. Mr. Boone replied yes, that the $10,000 was an additional charge for the temporary 

storage for the equipment. 

 
Chairman Moore moved to forward this matter to the City Council with a favorable 
recommendation and place it on the January 4, 2022 City Council Finance Committee 
Consent Agenda for approval.  Committee Member Peters made a second to the motion.   
Following a roll call vote by Chairman Moore, the motion carried by the following 3-0 
unanimous vote: 

 

Aye (3): Chairman Moore, Committee Member Peters, and Committee Member Jones 

 

Absent (1): Committee Member Holmes 
 

 

2021-573 Contract-Ruston Paving Co.--Oak Hollow Park Paving-Tennis 

Center/Maintenance Facility/Campground 
City Council is requested to award a contract to Ruston Paving Co. in the amount of 

$374,845.00 for the paving of the entrance to the Campground from Centennial Street, all 

areas surrounding the indoor Tennis Center and the Maintenance facility and Section “C” of 

the campground. 

 

Lee Tillery, Parks and Recreation Director reported that the Parks and Recreation 

Department began the process of identifying areas with infrastructure that were in need of 

resurfacing and/or paving just over five years ago.  This project focused on paving areas in 

need of repair at Oak Hollow that included the entrance to the Campground from 

Centennial, all areas surrounding the indoor Tennis Center and Maintenance facility and 

Section “C” of the campground. These areas were showing signs of deterioration, while still 
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being areas of high use with vehicular traffic, public usage and maintenance equipment.  Bid 

8016-120821 was attached and lowest, responsible bidder was Ruston Paving Co, Inc. at a 

price of $374,845.00. Base bid amount of $374,845.00. Funding from the PAYGO Capital 

Improvement Plan. Staff is recommending approval for the contract with Ruston Paving Co, 

Inc. in the amount of $374, 845.00. 

Chairman Moore inquired on the timeframe for the project. Mr. Tillery replied that six weeks 

was planned for the project; and the anticipated time of completion would be at the end of 

March. 

 
Chairman Moore moved to forward this matter to the City Council with a favorable 
recommendation and place it on the January 4, 2022 City Council Finance Committee 
Consent Agenda for approval.  Committee Member Peters made a second to the motion.   
Following a roll call vote by Chairman Moore, the motion carried by the following 3-0 
unanimous vote: 

 

Aye (3): Chairman Moore, Committee Member Peters, and Committee Member Jones 

 

Absent (1): Committee Member Holmes 
 

 

2021-574 Resolution_Sale of City Owned Property - 302 & 309 Park Street 
City Council is requested to adopt a resolution accepting the offer of $10,000.00 and 

authorizing the sale of 302 & 309 Park Street through the upset bid procedure of N.C.G.S. 

160A-269 and direct the City Clerk to publish a public notice of the proposed sale in 

accordance with N.C.G.S. 160A-269. 

 

Kim Thore, Right of Way Coordinator reported that American Property Services, Co. had 

offered a bid of $10,000.00 for two City owned vacant lots (1) located at 302 Park Street, 

Parcel No. 175322, consisting of approximately 8,712 square feet (0.20 acre) in size, and (2) 

located at 309 Park Street, Parcel No. 175349, consisting of approximately 9,147 feet (0.21 

acre) in size. The properties were received by the City in 2021 from a tax foreclosure. Staff is 

recommending adopting a resolution accepting the offer of $10,000.00 and authorizing the 

sale of the properties through the upset bid procedure of N.C.G.S. 160A-269 and direct the 

City Clerk to publish a public notice of the proposed sale in accordance with N.C.G.S. 160A-

269. 

 

Committee Member Peters inquired if the city provided information on city owned property 

that was for sale. Ms. Thore replied that the website was not completed yet; and explained 

the process of notification to the public. Randy McCaslin, Deputy City Manager replied that 

the city’s website would be providing that information on the website by the end of January. 

 
Chairman Moore moved to forward this matter to the City Council with a favorable 
recommendation and place it on the January 4, 2022 City Council Finance Committee 
Consent Agenda for approval.  Committee Member Jones made a second to the motion.   
Following a roll call vote by Chairman Moore, the motion carried by the following 3-0 
unanimous vote: 
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Aye (3): Chairman Moore, Committee Member Peters, and Committee Member Jones 

 

Absent (1): Committee Member Holmes 
 

 

2021-575 Resolution__Sale of City Owned Property - 1220 Carter Street 
Council is requested to adopt a resolution accepting the offer of $7,000.00 and authorizing 

the sale of 1220 Carter Street through the upset bid procedure of N.C.G.S. 160A-269 and 

direct the City Clerk to publish a public notice of the proposed sale in accordance with 

N.C.G.S. 160A-269. 

 

Kim Thore, Right of Way Coordinator reported that William Dockery has offered a bid of 

$7,000.00 for a City owned vacant lot located at 1220 Carter Street, Parcel No. 175164. The 

property is approximately 8,712 square feet (0.20 acre) in size. The property was received by 

the City in 2020 from a tax foreclosure. Staff is recommending adopting a resolution 

accepting the offer of $7,000.00 and authorizing the sale of the property through the upset 

bid procedure of N.C.G.S. 160A-269 and direct the City Clerk to publish a public notice of 

the proposed sale in accordance with N.C.G.S. 160A-269. 

 

Chairman Moore extended holiday greetings to everyone. 
 

Chairman Moore moved to forward this matter to the City Council with a favorable 
recommendation and place it on the January 4, 2022 City Council Finance Committee 
Consent Agenda for approval.  Committee Member Jones made a second to the motion.   
Following a roll call vote by Chairman Moore, the motion carried by the following 3-0 
unanimous vote: 

 

Aye (3): Chairman Moore, Committee Member Peters, and Committee Member Jones 

 

Absent (1): Committee Member Holmes 
 

 

ADJOURNMENT 
There being no further business to come before the Finance Committee, Chairman Moore 

asked if there were any objections to adjourn the meeting.  There being none, the meeting 

was adjourned at 4:24 p.m. 

 

 

 

Respectfully Submitted, 

 

        _________________________________ 

Britt Moore, Chairman 

 

Attest: 

 

  ________________________________ 

Mary S. Brooks, CMC  

Deputy City Clerk 



 

CITY OF HIGH POINT 
AGENDA ITEM 

 
 

Title: Resolution Sale of City Owned Property – 1100 Jefferson Street 

 

From: JoAnne Carlyle, City Attorney Meeting Date: Monday, May 16, 2022  

Public Hearing: Not Required 
Advertising Date:  N/A 

 Advertised By:   N/A 
 

Attachments: 
 

 

Resolution & Map 

 

 

Purpose/Background:   

Pedro Solis has offered a bid of $13,000.00 for a City owned vacant lot located at 1100 Jefferson Street, (Parcel 

No. 174217) (“Property”).  The Property is approximately 14,375 square feet (0.33 acre) in size.   

 

Budget Impact:  

N/A 

 

Recommendation/Action Requested: 

Council is requested to adopt a resolution accepting the offer of $13,000.00 and authorizing the sale of the 

Property through the upset bid procedure of N.C.G.S. 160A-269 and direct the City Clerk to publish a public 

notice of the proposed sale in accordance with N.C.G.S. 160A-269. 



RESOLUTION OF THE HIGH POINT CITY COUNCIL 

AUTHORIZING UPSET BID PROCESS FOR SALE OF CITY PROPERTY  

LOCATED AT 1100 JEFFERSON STREET, HIGH POINT, NC 

 

 

 WHEREAS, The City of High Point (“City”) owns a vacant lot consisting of 

approximately 14,375 square feet (0.33 acre) in size identified as Parcel No. 174217, located at 

1100 Jefferson Street, High Point, North Carolina (“Property”); and 

 

 WHEREAS, North Carolina Statute §160A-269 permits the City to sell property by upset 

bid, after receipt of an offer for the property; and 

 

 WHEREAS, Pedro Solis has offered a bid of $13,000 and paid the amount of $650.00, the 

required five percent (5%) deposit on their offer; 

 

 NOW THEREFORE BE IT RESOLVED that the City Council of the City of High Point, 

North Carolina: 

 

 1. Authorizes sale of the Property described above through the upset bid procedure of 

North Carolina General Statute § 160A-269. 

 

 2. The City Clerk shall cause a notice of the proposed sale to be published.  The notice 

shall describe the property, the amount of the offer, and shall state the terms under which the offer 

may be upset. 

 

 3. Persons wishing to upset the offer that has been received shall submit a sealed bid 

with their offer to the office of the City Clerk within 10 days after the notice of sale is published.  

At the conclusion of the 10-day period, the City Clerk shall open the bids, if any, and the highest 

such bid will become the new offer.  If there is more than one bid in the highest amount, the first 

such bid received will become the new offer. 

 

 4. If a qualifying higher bid is received, the City Clerk shall cause a new notice of 

upset bid to be published and shall continue to do so until a 10-day notice period has passed without 

any qualifying upset bid having been received.  At that time, the amount of the final high bid shall 

be reported to the City Council. 

 

 5. A qualifying higher bid is one that raises the existing offer by not less than ten 

percent (10%) of the first $1,000.00 of that offer and five percent (5%) of the remainder of that 

offer. 

 

 6. A qualifying higher bid must also be accompanied by a deposit in the amount of 

five percent (5%) of the bid; the deposit may be made in cash, cashier’s check, or certified check.  

The city will return the deposit on any bid not accepted and will return the deposit on an offer 

subject to upset if a qualifying higher bid is received.  The city will return the deposit of the final 

high bidder at closing. 

 



 7. The terms of the final sale are that: 

 

• the City Council must approve the final high offer before the sale is closed, 

which it will do within 30 days after the final upset bid period has passed; 

and 

• the buyer must pay with cash at the time of closing. 

 

 8. The City reserves the right to withdraw the property from sale at any time before 

the final high bid is accepted and the right to reject at any time all bids. 

 

 9. If no qualifying upset bid is received after the initial public notice, the offer set 

forth above is hereby accepted.  The appropriate city officials are authorized to execute the 

instruments necessary to convey the property to Pedro Solis. 

 

 Adopted this the 16th day of May, 2022. 

 

 

 

              

        Mayor Jay W. Wagner 

 

 

     

Lisa B. Vierling, 

High Point City Clerk 
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HIGH POINT CITY COUNCIL 

REGULAR MEETING 

JANUARY 4, 2022 – 5:30 P.M. 

COUNCIL CHAMBERS – MUNICIPAL BUILDING 

 

 

MINUTES 
 
 
 

ROLL CALL, MOMENT OF SILENCE, AND PLEDGE OF ALLEGIANCE 
 

Mayor Wagner called the meeting to order at 5:30 p.m.  

 

Upon call of the roll, the following Council Members were Present (8): 

 

Mayor Jay W. Wagner; Mayor Pro Tem Britt Moore, At Large; Council Member Tyrone E. 

Johnson, At Large; Council Member Cyril A. Jefferson, Ward 1; Council Member 

Christopher Williams, Ward 2; Council Member S. Wesley Hudson, Ward 4; Council 

Member Victor A. Jones, Ward 5; and Council Member Michael A. Holmes, Ward 6. 

 

The following Council Member was Absent (1): 

 

Mayor Pro Tem Monica L. Peters, Ward 3 

 

Mayor Wagner called for a Moment of Silence.  The Pledge of Allegiance followed.  
 

 

STRATEGIC PLAN UPDATE- Blight Reduction and Marketing & Branding Initiative 

 

2022-5  Strategic Plan Update 
Council Member Chris Williams, Chairman of the Community Development Committee, will 

recognize staff to provide an update on the Strategic Plan regarding Blight Reduction. 

Council Member Michael Holmes, Chairman of the Marketing & Branding Task Force, will 

provide an update on the Marketing & Branding Initiative. 

 

 

Blight Initiative 

Councilman Williams, Chairman of the Community Development Committee, provided an 

update on the housing activities for the month of December 2021 as follows: 
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Code Enforcement Activity December 2021 

  
Minimum Housing Complaints 25 

Active Minimum Housing Cases 234 

Cases before Council (demolition) 2 

City demolished houses 0 

Public Nuisance Complaints  20 

Active Public Nuisance Cases 31 

City Abated Public Nuisance Cases 9 

Owner Abated Public Nuisance Cases 12 

Zoning Complaints (vehicles, signs, etc..) 19 

Active Zoning Cases 93 

Signs Collected 220 

Total Active Cases 358 

 

 

Lori Loosemore, Code Enforcement Manager, reported that there were 2,015 signs collected 

in 2021 and shared some examples of signs that are picked up by staff on the weekends.  She 

also shared a photograph of a truck parked in the right-of-way at a business which is in 

violation of the Development Ordinance. 

 

Council Member Jones asked if staff makes phone calls to the phone numbers on the signs to 

let the companies/individuals know that the signs are in violation. Ms. Loosemore replied 

that staff does make notifications especially in cases of repeat offenders and also sends 

notices of violations, documents it and sends civil penalties as well. 

 

Marketing & Branding Initiative 

Council Member Michael Holmes, Marketing & Branding Task Force Chairman, reported 

that the Marketing & Branding Task Force did meet in December and heard a great 

presentation by Civic Brand, who has been selected to lead the marketing and branding 

effort.  He advised that the final details are being worked on which will come before the City 

Council and hopefully they would be able to kick off the process in February. 

 
 

PUBLIC COMMENT PERIOD 
 

2022-6  Public Comment Period 
A Public Comment Period will be held on the first Monday of the regular City Council 

meeting schedule at 5:30 p.m. or as soon thereafter as reasonably possible following 

recognitions, awards and presentations. Our policy states persons may speak on any item not 

on the agenda. 
 

▪ Persons who have signed the register to speak shall be taken in the order in which they are listed. 

Others who wish to speak and have not signed in will be taken after those who have registered. 

▪ Persons addressing City Council are asked to limit their comments to 3 minutes. 

▪ Citizens will be asked to come to the podium, state their name and address and the subject(s) on which 

they will comment. 
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▪ If a large number of people are present to register concerns about the same subject, it is suggested that 

they might be acknowledged as a unified group while a designated speaker covers the various points.  

This helps to avoid repetition while giving an opportunity for people present with the same concerns to 

be recognized. 

 

Thanks to everyone in the audience for respecting the meeting by refraining from speaking from the audience, 

applauding speakers, or other actions that distract the meeting. 

 

 

Richard Marshall, representing GEA, 100 Fairway Court, Northvale, New Jersey, addressed 

Council regarding matter 2021-572 that is on the Finance Committee Consent agenda and 

asked that the matter be returned for further evaluation and involvement of the city attorney 

to help address legal concerns and differences regarding the recent bid that was solicited for 

the Westside WWTP Sludge Dewatering system.  He noted GEA's bid was deemed to be 

non-responsive based on their unwillingness to accept unlimited liquidated damages and 

pointed out that GEA is able and fully willing to accept liquidated damages on items they can 

control such as submittals and equipment delivery.  He shared that one can only interpret 

that unlimited liquidated damages apparently worth $100,000 were set in order for the other 

vendor to be deemed responsive and felt the ratepayers and taxpayers in the city deserve to 

know why the city is willing to pay $100,000 more for a piece of equipment. 

 

Louis Thibodeaux, a resident at 1222 Kensington Drive, thanked council members for their 

service and thanked all those who had a part in restoring power to those residents that were 

without power because of a recent storm. 

 

There being no one else to speak, the mayor declared the Public Comment Period closed.  
 

 

FINANCE COMMITTEE - Britt Moore, Chair 

Committee Members: Moore, Holmes, Jones, and Peters 

 

CONSENT AGENDA ITEMS 
Mayor Pro Tem Moore, Finance Committee Chairman, reported that the Finance Committee 

did meet on December 30th and recommended the matters under the Consent Agenda be 

forwarded to the City Council with a favorable recommendation for approval.  He reported 

that the concerns brought before Council tonight were addressed to the Finance Committee 

by staff, the Legal team, and the purchasing department as to justification of the decision that 

was made and that the Finance Committee was in agreement with staff's decision, so the 

matter would remain on the Consent Agenda with a favorable recommendation for approval 

of award of the bid to Alfa Laval. 

 

Mayor Pro Tem Moore then moved approval of all matters on the Finance Committee 

Consent Agenda.  Council Member Jones made a second to the motion. The motion 

carried by the following 8-0 unanimous vote: 

 
Aye (8): Mayor Wagner, Council Member Moore, Council Member Johnson, Council Member Jefferson, 

Council Member Williams, Council Member Hudson, Council Member Jones, and Council 

Member Holmes 

 

Absent (1): Mayor Pro Tem Peters 
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2021-569 Establish Public Hearing - 2021 Edward Byrne Memorial Justice Assistance 

Grant  
City Council is requested to establish a public hearing date of Monday, January 18th at 5:30 

p.m. for the purpose of receiving public comments on the funding for the 2021 Edward Byrne 

Memorial Justice Assistance Grant Funding (JAG).  
 

A motion was made by Council Member Moore, seconded by Council Member Jones, to 

establish a public hearing date on Monday, January 18, 2021 at 5:30 p.m. to receive public 

comments on the funding for the 2021 Edward Byrne Memorial Justice Assistance Grant 

funding (JAG). The motion carried by the following unanimous 8-0 vote: 

 

Aye (8): Mayor Wagner, Council Member Moore, Council Member Johnson, Council Member Jefferson, 

Council Member Williams, Council Member Hudson, Council Member Jones, and Council 

Member Holmes 

 

Absent (1): Mayor Pro Tem Peters 

 

2021-570 Contract - Change Order #1 - Breece Enterprises, Inc. - East State Avenue 

Water & Sewer Phase 2-Replace Manhole 
City Council is requested to approve Change Order #1 with Breece Enterprises, Inc. in the 

amount of $79,400.00 for replacement of the manhole, associated sanitary sewer 

connections, and asphalt resurfacing of the intersection after utility construction is complete 

and that the appropriate City official and/or employee be authorized to execute all necessary 

documents. 
 

A motion was made by Council Member Moore, seconded by Council Member Jones, to 

approve Change Order #1 to the Breece Enterprises contract int he amount of $79,400.00 

for replacement of the manhole, associated sanitary sewer connections, and asphalt 

resurfacing of the East State intersection after utility construction is complete and to 

authorize the appropriate city official and/or employee to execute all necessary documents. 

The motion carried by the following 8-0 unanimous vote: 
 

Aye (8): Mayor Wagner, Council Member Moore, Council Member Johnson, Council Member Jefferson, 

Council Member Williams, Council Member Hudson, Council Member Jones, and Council 

Member Holmes 

 

Absent (1): Mayor Pro Tem Peters 

 

2021-571 Contract - Furniture Market Transportation Grant Agreement - North Carolina 

Department of Transportation (NCDOT) - Public Transportation Division 
City Council is requested to approve a grant agreement with the North Carolina Department 

of Transportation (NCDOT), Public Transportation Division to annually provides financial 

assistance to assist with transportation services during each of the bi-annual Furniture 

Markets and that the City Manager be authorized to enter into a contract with the Department 

of Transportation and execute all agreements and contracts with the North Carolina 

Department of Transportation (NCDOT), Public Transportation Division. 
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A motion was made by Council Member Moore, seconded by Council Member Jones, to 

approve a grant agreement with the North Carolina Department of Transportation 

(NCDOT), Public Transportation Division, to annually provide financial assistance with 

transportation services during each of the bi-annual Furniture Markets and to authorize 

the city manager to enter into a contract with the Department of Transportation and to 

execute all agreements and contracts with the NCDOT, Public Transportation Division. The 

motion carried by the following 8-0 unanimous vote: 

 

Aye (8): Mayor Wagner, Council Member Moore, Council Member Johnson, Council Member Jefferson, 

Council Member Williams, Council Member Hudson, Council Member Jones, and Council 

Member Holmes 

 

Absent (1): Mayor Pro Tem Peters 

 

2021-572 Contract-Alfa Laval - Westside Wastewater Treatment Plant - Sludge 

Dewatering Equipment Procurement 
City Council is requested to award a contract to Alfa Laval in the amount of $693,168.00 for 

the pre-purchase of sludge dewatering equipment that will be installed under a future contract 

that will be put out for bid for the Westside WWTP Sludge Dewatering System 

Improvements project. 
 

A motion was made by Council Member Moore, seconded by Council Member Jones, to 

approve award of a contract to Alfa Laval in the amount of $693,168.00 for the 

pre-purchase of sludge dewatering equipment that will be installed under a future contract 

that will be put out for bid for the Westside WWTP Sludge Dewatering System. The motion 

carried by the following 8-0 unanimous vote: 

 

Aye (8): Mayor Wagner, Council Member Moore, Council Member Johnson, Council Member Jefferson, 

Council Member Williams, Council Member Hudson, Council Member Jones, and Council 

Member Holmes 

 

Absent (1): Mayor Pro Tem Peters 
 

2021-573 Contract-Ruston Paving Co.--Oak Hollow Park Paving-Tennis 

Center/Maintenance Facility/Campground 
City Council is requested to award a contract to Ruston Paving Co. in the amount of 

$374,845.00 for the paving of the entrance to the Campground from Centennial Street, all 

areas surrounding the indoor Tennis Center and the Maintenance facility and Section “C” of 

the campground. 
 

A motion was made by Council Member Moore, seconded by Council Member Jones, to 

approve award of a contract to Ruston Paving Co. in the amount of $374,845.00 for the 

paving of the entrance to the Campground from Centennial Street, all areas surrounding 

the indoor Tennis Center and the maintenance facility and Section "C" of the campground. 

The motion carried by the following 8-0 unanimous vote: 
 

Aye (8): Mayor Wagner, Council Member Moore, Council Member Johnson, Council Member Jefferson, 

Council Member Williams, Council Member Hudson, Council Member Jones, and Council 

Member Holmes 
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Absent (1): Mayor Pro Tem Peters 

 

2021-574 Resolution-_Sale of City Owned Property - 302 & 309 Park Street 
City Council is requested to adopt a resolution accepting the offer of $10,000.00 authorizing 

the sale of 302 & 309 Park Street through the upset bid procedure of N.C.G.S. 160A-269, and 

direct the City Clerk to publish a public notice of the proposed sale in accordance with 

N.C.G.S. 160A-269. 
 

A motion was made by Council Member Moore, seconded by Council Member Jones, to 

adopt a Resolution accepting the offer of $10,000.00 and to authorize the sale of 302 and 309 

Park Street through the upset bid procedure in accordance with N.C. General Statute 

160A-269, and to direct the City clerk to publish a public notice of the proposed sale in 

accordance with N.C. General Statute 160A-269. The motion carried by the following 8-0 

unanimous vote: 
 

Aye (8): Mayor Wagner, Council Member Moore, Council Member Johnson, Council Member Jefferson, 

Council Member Williams, Council Member Hudson, Council Member Jones, and Council 

Member Holmes 

 

Absent (1): Mayor Pro Tem Peters 

 
Resolution No. 2027/22-01 

Resolution Book, Volume, XXI, Page 1 

 

2021-575 Resolution-_Sale of City Owned Property - 1220 Carter Street 
Council is requested to adopt a resolution accepting the offer of $7,000.00 and authorizing 

the sale of 1220 Carter Street through the upset bid procedure of N.C.G.S. 160A-269 and 

direct the City Clerk to publish a public notice of the proposed sale in accordance with 

N.C.G.S. 160A-269. 
 

A motion was made by Council Member Moore, seconded by Council Member Jones, to 

adopt a Resolution accepting the offer of $7,000.00, to authorize the sale of 1220 Carter 

Street through the upset bid procedure in accordance with N.C. General Statute 160A-269, 

and to direct the City Clerk to publish a notice of the proposed sale in accordance with N.C. 

General Statute 160A-269. The motion carried by the following 8-0 unanimous vote: 

 

Aye (8): Mayor Wagner, Council Member Moore, Council Member Johnson, Council Member Jefferson, 

Council Member Williams, Council Member Hudson, Council Member Jones, and Council 

Member Holmes 

 

Absent (1): Mayor Pro Tem Peters 

 
 

Resolution No. 2028/22-02 

Resolution Book, Volume XXI, Page 2 
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REGULAR AGENDA ITEMS 
 

PLANNING & DEVELOPMENT - Mayor Jay W. Wagner 

 

PUBLIC HEARINGS 
 

PENDING ITEMS (Continued Public Hearings) 

 

2021-508 HEPHIGHPT, LLC-Plan Amendment 21-04 
A request by HEPHIGHPT, LLC to change the Land Use Plan classification for 

approximately 13 acres from the Low-Density Residential classifications to the Local 

Convenience Commercial classification.  The site is located at the southeast corner of 

Johnson Street and Skeet Club Road. 

 

The public hearing for this matter and accompanying matter 2021-509 HEPHIGHPT, LLC- 

Zoning Map Amendment 21-18 was held on Monday, November 15, 2021 at 5:30 p.m. and 

continued to Tuesday, January 4, 2022 at 5:30 p.m. at the request of the applicant. 

 
                  _________________________Transcript______________________________ 

 

Mayor Wagner: We’re now to our regular agenda items. We have a continuation of some 

public hearings under Planning & Development. I’ll be handling that item. The only item 

really is the Johnson Street/Skeet Club rezoning. I know we’ve got a lot of folks here who are 

interested in this, but I want to kind of give everybody kind of a rundown on how this show is 

going to happen tonight. 

 

First of all, we’re going to begin…..this is a continued public hearing from the earlier 

hearing which I think was November 15th. So, the public hearing was opened on November 

15th, and it was continued through until today. This is not a second public hearing. This is a 

continuation of the earlier public hearing. We are going to hear first from our staff who will 

give us a short presentation and an update on what’s happened since November 15th. The 

applicant is then going to have the opportunity to present their information. They did not take 

that opportunity on November 15th, so this will be the first time we’re hearing from them. 

Then, I will open the floor to the public for comments. If you did not get a chance to speak at 

the earlier public hearing, I’m going to call on you first. If you did get a chance to speak at 

the earlier public hearing, we’ve already heard from you so I’m not going to tell you you’re 

not going to be allowed to speak tonight but I would prefer that you don’t repeat what you 

said the last time. I have a list of everybody who spoke the last time, so if you could try to 

limit your comments to maybe whatever new information that is given tonight that would be 

good because I do want to try to keep this moving. Then once everybody has had a chance to  

speak, we’ll see what happens. So, with that I am calling both Plan Amendment 21-04 and 

the accompanying Zoning Map Amendment 21-18 and we’ll hear first from staff with their 

updated presentation. 

 

Herb Shannon: Mr. Mayor, Herb Shannon, Senior Planner with the City of High Point 

Planning & Development Department. Since it’s almost been two months since the last public 

hearing on this item, staff would just like to do a brief summary. 
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This is for Plan Amendment 21-04 and Zoning Map Amendment 21-18. At your November 

15th public hearing, staff presented Plan Amendment application to change the Land Use 

Map classification for a 13-acre tract, and also a request for rezoning this tract at the 

southeast corner of Johnson Street and Skeet Club Road and the item was continued to 

tonight’s public hearing. Just a brief overview. 

 

The Land Use Plan Amendment application proposed to change the official land use map 

classification for this tract of land from the current Low Density Residential designation to 

the Local Convenience Commercial classification. This is a copy of the Land Use Map for 

this portion of the city. You can see the location of the site, those areas highlighted in yellow 

on the Land Use Map are designated for Low Density Residential use. 

 

The staff recommended denial of the request because it would not be in harmony with the 

existing residential character of the surrounding area and there are no policies supporting 

the establishment of commercial use in this area. The zoning portion of this request for this 

13-acre tract was to rezone it from the current Residential Single-Family 3 or R-3 District to 

a Conditional Zoning Retail Center district with a small segment of the property to be 

rezoned to Conditional Zoning Limited Business District. Staff also recommended denial of 

the zoning request because, as proposed, conditional zoning RC District conflicts with 

adopted policy guidance documents and would enable higher intensity regional type 

commercial development inconsistent with current land use policy. 

 

We had noted last time that any decision that council makes sets policy for all four corners of 

this intersection. If council desires to amend the land use policy for this area, the staff report 

suggested the Limited Business or LB District be considered for the entire site, as the LB 

District is designed to accommodate Low to Moderate Intensity Office, Retail, and Personal 

Service uses adjacent to or within residential neighborhoods. 

 

The LB District would reduce the intensity of the development and that would limit the 

development for the entire site to 50,000 square feet and would also prohibit some uses, the 

main one being the LB District does not include major restaurants (that’s a restaurant with a 

drive-thru window) and that was one of the uses the applicant was seeking. 

 

The Planning & Zoning Commission reviewed both the Plan Amendment and the Zoning 

Map Amendment at their October 26th public hearing. The Commission recommended denial 

of both request by a vote of 9-0 and because the zoning portion of the request is being 

forwarded to Council with a recommendation of denial from the Planning & Zoning 

Commission, it will require a 2/3 majority vote of council members present to approve. 

 

In conclusion, last week the applicant submitted additional zoning conditions to staff for 

consideration. After staff reviewed, the Planning Department, Transportation Department 

reviewed these with the City Attorney’s office. We determined that, except for the one 

condition they proposed to limit the site to only one major restaurant use, as drafted the 

remaining conditions are not valid or are not considered enforceable zoning conditions. 

Never-the-less, whether they are additional conditions or not, that does not change the staff 

recommendation of denial for this request as the conditions don’t address the key issue. 

There are no policies supporting the establishment of commercial uses in this area. 
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The options for Council this evening: you can deny the request with the Findings submitted to 

you by the Planning & Zoning Commission; you could approve the request tonight with those 

initial zoning conditions that were presented at the November 15th public hearing; if you 

desire to review updated conditions, you would need to continue this case to allow staff time 

to draft valid and enforceable conditions and if there is any type of continuance, at a 

minimum we are recommending that it be continued to February 7th. The Transportation 

staff and the Planning staff, Mr. Chris Andrews and Andy Piper, are available for any 

questions you may have. That’s a brief summary of where we’re at at this point with this 

application. 

 

Mayor Wagner: Okay, anyone have any questions for staff? 

 

Council Member Moore: Herb, during that quick review there you spoke of conditions and 

enforcement and you mentioned something about all four corners if something’s done. Do 

you remember that part? Can you repeat that? 

 

Herb Shannon: When Council reviews a Plan Amendment or a Zoning Map Amendment, 

you’re setting policy. If it is the desire for Council to change policy to allow commercial 

zoning for this site, you are basically setting a precedent that other property owners on all 

four corners could use. 

 

Council Member Moore: All four corners specific to this intersection or anywhere else? 

 

Herb Shannon: This specific intersection. 

 

Council Member Moore: Okay, thank you. 

 

Mayor Wagner: Any other questions of staff? Okay, thank you Mr. Shannon. We’ll now hear 

from the applicant or the applicant’s representative. 

 

Andy Harris: Good evening council members. My name is Andy Harris and I’m an attorney  

here in town with Wyatt Early Harris & Wheeler. Our client has asked us to request a 

continuance in part with the discussion I had with Mr. Shannon this morning, or this 

afternoon rather, regarding the conditions that we had drafted and sent over to him to 

review. He had some questions. We met with the city attorney’s office before Christmas to 

discuss some of these conditions and go through them, but apparently there’s some things 

that still need to get worked out. We also understand, learning today that Ms. Peters is 

unable to be here because of COVID and we would like to make our presentation, which we 

think is a great presentation, to the full Council for consideration. 

 

Mayor Wagner:  Does staff have a response to the request for a continuance? 

 

Herb Shannon: We have no objection to that. That’s a decision of Council. 

 

Mayor Wagner: Before we consider that, I have a question for our Legal staff. What’s your 

position on….I know it’s come up before, that the applicant has the right to have their case 

heard by the full Council. What’s your position on that? 
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Assistant City Attorney Meghan Maguire: They do, but you all could either set the 

continuance to a date certain is what the requirement is if you want to allow them that 

opportunity. I believe under the law, it could go forward today because you have eight 

members here. 

 

Mayor Wagner:  Yeah, I mean there’s a quorum present, so we have the ability to conduct 

business but in your opinion would there be any form of legal jeopardy with us hearing the 

case tonight and then maybe having to come back and rehear it? 

 

Assistant City Attorney Meghan Maguire: No, jut note that there’s eight present today and 

you need the two-thirds vote for the zoning map amendment portion of it, so two-thirds vote 

would be six of the eight that would be needed for approval. 

 

Mayor Wagner: I’m glad your math matches mine. 

 

Assistant City Attorney Meghan Maguire: I did it before. 

 

Mayor Wagner: Okay, I’m going to put it to the Council then for discussion on whether we 

want to grant another continuance. I think we’ve already continued this case twice if I’m not 

mistaken. 

 

Assistant City Attorney Meghan Maguire: Just once. 

 

Mayor Wagner:  Okay, that’s right. It was the other one we did twice. So, I’m putting it out 

for discussion. 

 

Council Member Jones: I think we were very gracious and I still stand behind the stance 

that we did the right thing by granting this one continuance, but I think, Council, the citizens 

need an answer tonight. 

 

Mayor Wagner: Okay, any other discussion? Anyone else have a position? 

 

Council Member Johnson: I would agree. This is Councilman Johnson. That our citizens do 

need an answer tonight. 

 

Mayor Wagner: If there is a desire to grant a continuance, the floor is open for a motion to 

that effect. 

 

Council Member Hudson: I’ll move for a continuance.   

 

Mayor Wagner: There’s a motion that has been made for a continuance. Would that be to a 

date certain? 

 

Council Member Hudson: Yes. 

 

Mayor Wagner: And what certain date would that be? 

 

Assistant City Attorney Meghan Maguire: Staff is recommending February 7th to allow time 

for the discussion. 
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Council Member Hudson: Okay, then I’ll make a MOTION for the CONTINUANCE until 

February 7th. 

 

Mayor Wagner: Okay, is there a second to that motion? Hearing no second for that motion, 

that motion fails for lack of a second.   

 

Okay, so we will proceed with the case tonight Mr. Harris. 

 

Andy Harris: I’ve been instructed by my client to withdraw the application. 

 

Mayor Wagner: Staff, do you have any opposition to that? [none] Okay, hearing that, I will 

make a motion to remove Plan Amendment 21-04 and Zoning Map Amendment 21-18. So, I 

will make a motion to remove those two items from the agenda. Is there a second? 

 

Council Member Jones: Second. 

 

Mayor Wagner: Okay, a motion and a second to remove them. Any discussion? Hearing 

none, all those in favor of removing those two items from the agenda, please signify by saying  

Aye. 

 

Mayor Wagner, Council Member Moore, Council Member Johnson, Council Member 

Jefferson, Council Member Williams, Council Member Hudson, Council Member Jones, 

and Council Member Holmes: Aye. 

 

Mayor Wagner: Okay, is there anyone opposed? That motion passes unanimously. Thank 

you. 

 

Let the record state that the public hearing was closed prior to the vote. 

 
[end of transcript] 

 
A motion was made by Mayor Wagner, seconded by Council Member Jones, that this 

matter be withdrawn at the request of the applicant. The motion carried by the following 

8-0 unanimous vote: 

 

Aye (8): Mayor Wagner, Council Member Moore, Council Member Johnson, Council Member Jefferson, 

Council Member Williams, Council Member Hudson, Council Member Jones, and Council 

Member Holmes 

 

Absent (1): Mayor Pro Tem Peters 
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2021-509 HEPHIGHPT, LLC-Zoning Map Amendment 21-18 
A request by HEPHIGHPT, LLC to rezone approximately 13 acres from the Residential 

Single Family - 3 (R-3) District to a Conditional Zoning Retail Center (CZ-RC) District and a 

Conditional Zoning Limited Business (CZ-LB) District. The site is located at the southeast 

corner of Johnson Street and Skeet Club Road. 

The public hearing for this matter and accompanying matter 2021-508 HEPHIGHPT, LLC- 

Plan Amendment 21-04 was held on Monday, November 15, 2021 at 5:30 p.m. and 

continued to Tuesday, January 4, 2022 at 5:30 p.m. at the request of the applicant.  

 

Note: For specific comments made during the public hearing and continued public hearing 

regarding this matter, please refer to 2021-508 HEPHIGHPT, LLC- Plan Amendment 

21-04. 
 

A motion was made by Mayor Wagner, seconded by Council Member Jones, that this 

matter be withdrawn at the request of the applicant. The motion carried by the following 

8-0 unanimous vote: 
 

Aye (8): Mayor Wagner, Council Member Moore, Council Member Johnson, Council Member Jefferson, 

Council Member Williams, Council Member Hudson, Council Member Jones, and Council 

Member Holmes 

 

Absent (1): Mayor Pro Tem Peters 

 

GENERAL BUSINESS AGENDA 
 

2022-1 Revisions to the Ordinance Establishing Dates & Times for Official Sessions of 

the High Point City Council 
City Council is requested to revise the 2022 Meeting Schedule and adopt a Revised 

Ordinance Establishing Dates and Times for Official Sessions of the High Point City Council 

reflecting: 

 

Cancellation of the Monday, June 20th, 2022 Council Meeting due to the Juneteenth holiday, 

and rescheduling to Tuesday, June 21st, 2022. 

 
Mayor Wagner explained this action reflects a correction to the meeting schedule as a result 

of action that was taken by the City Council at the December 20, 2021 Meeting to approve 

Juneteenth as a city observed holiday.  He advised this would reschedule the Monday, June 

20, 2021 Regular Meeting to Tuesday, June 21, 2021. 
 

A motion was made by Mayor Wagner, seconded by Council Member Holmes, to adopt the 

Revised Ordinance Establishing Dates & Times for Official Sessions of the High Point City 

Council. The motion carried by the following 8-0 unanimous vote: 

 

Aye (8): Mayor Wagner, Council Member Moore, Council Member Johnson, Council Member Jefferson, 

Council Member Williams, Council Member Hudson, Council Member Jones, and Council 

Member Holmes 

 

Absent (1): Mayor Pro Tem Peters 
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Ordinance No. 7780/22-01 

Ordinance Book, Volume XXII, Page 1 

 

 

2022-3  Appointment- Parks & Recreation Commission 
Council is requested to confirm the appointment of Dr. Nathan Morelli to the Parks & 

Recreation Commission as Councilman Holmes' Ward 6 appointee. Appointment to be 

effective immediately and will expire 7/1/2024. 

 

Mayor Wagner moved to suspend the rules to add this appointment to the Parks & 

Recreation Commission on tonight's agenda for consideration.  Council Member Johnson 

made a second to the motion, which carried by the following 8-0 unanimous vote: 

 

The mayor noted this is confirmation of the appointment of Dr. Nathan Morelli to the Parks 

& Recreation Commission as Councilman Holmes' Ward 6 appointee. He then turned the 

floor over to Council Member Holmes for comment. 

 

Council Member Holmes noted that Dr. Morelli, a Ward 6 resident, could not attend 

tonight's meeting because he was out of the country and reported that he had a great 

discussion with Dr. Nathan Morelli. He expressed confidence that Dr. Morelli's background 

along with his extensive studies would prove him to be a great addition to the Parks & 

Recreation Commission. 
 

A motion was made by Council Member Holmes, seconded by Council Member Johnson, to 

approve the appointment of Dr. Nathan Morelli to the Parks & Recreation Commission as 

Council Member Holmes' Ward 6 appointee; appointment to be effective immediately and 

will expire 7/1/2024. The motion carried by the following 8-0 unanimous vote: 
 

Aye (8): Mayor Wagner, Council Member Moore, Council Member Johnson, Council Member Jefferson, 

Council Member Williams, Council Member Hudson, Council Member Jones, and Council 

Member Holmes 

 

Absent (1): Mayor Pro Tem Peters 

 

2022-2  Minutes To Be Approved 
December 16, 2021 Finance Committee Minutes @ 4:00 p.m. 

December 20, 2021 Regular Meeting Minutes @ 5:30 p.m. 
 

A motion was made by Council Member Moore, seconded by Council Member Williams, to 

approve the preceding minutes as submitted. The motion carried by the following 8-0 

unanimous vote: 
 

Aye (8): Mayor Wagner, Council Member Moore, Council Member Johnson, Council Member Jefferson, 

Council Member Williams, Council Member Hudson, Council Member Jones, and Council 

Member Holmes 

 

Absent (1): Mayor Pro Tem Peters 
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COMMENTS FROM COUNCIL 
 

Collaborative Community Cleanup Initiative 

Council Member Jones mentioned a recent article that appeared in the High Point Enterprise 

on this initiative and offered stickers that could be placed on garbage toters that gives 

neighbors permission to throw litter in their toters.   

 

Mayor Wagner provided an opportunity to Council Member Jones to report on his 

Community Collaborative CleanUp Initiative that encourages litter cleanup. Council 

Member Jones shared that this idea came to him as he regularly walks his puppy around 

Sailing Point every day, picks up trash/litter that is scattered, and he thought it would be a 

good idea if he could place the trash in his neighbor's toters instead of having to keep up with 

the trash on his walk. He noted that his design guy put together a logo on the Collaborative 

Community Cleanup sticker that neighbors can place on their toters to give others 

permission to place trash in their toters.  He shared the idea on Next Door and it went viral 

and was picked up by Spectrum, High Point Enterprise, and Fox 8 News.  He advised that 

Visit High Point did agree to be a distribution point and people from across the state have 

been calling to get some of the stickers.  

 

Mayor Wagner felt this was a great idea and applauded Council Member Jones on the idea 

and how it became popular.   

 

Prayers for Ed Price 

Council Member Moore reported that Ed Price was in a serious car accident several days 

ago and asked everyone to keep Mr. Price and his family in their prayers.   

 

Police Department Crime Statistics Report 

Council Member Williams requested a copy of the Police Department Crime Statistics Report 

for 2021 that shows the hard work the Police Department has done over the past year. He 

suggested possibly having this as an agenda item for the next Public Safety Committee 

meeting.  Council Member Jones, Chairman of the Public Safety Committee, mentioned that 

he had approached the city manager about the possibility of having the next Public Safety 

Committee meeting at the new Police Department Headquarters on Westchester and that Ms. 

Logan Ford would be getting back with him as to the feasibility. 

 

Greater High Point Food Alliance Food Security Summit 

Council Member Williams announced that the Food Security Summit would be coming up on 

January 28th and encourage everyone to attend.  He noted some of the topics that would be 

discussed are the impacts on poverty and housing; seniors; food security; health education; 

youth perspectives, etc.... and praised the Food Alliance for the great work they are doing in 

the community. 

 

High Point Citizen of the Year 

Council Member Jefferson gave a shout out to Leah Price, who was recently named the High 

Point Citizen of the Year and shared that she is a community advocate, civic leader, and 

someone who leads business as well and has done many great things. 
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Appreciation for Mayor Wagner's Press Release Regarding COVID  

Council Member Jefferson expressed appreciation to Mayor Wagner for his recent Press 

Release and message regarding COVID and encouraging citizens to be safe and do the right 

thing. 

 

Martin Luther King, Jr. Parade 

Council Member Jefferson reminded everyone that the MLK Parade would be held on 

Sunday, January 16th and encouraged everyone to come out and celebrate the great day.  He 

also encouraged everyone to make it a "day on" instead of a "day off" and noted that High 

Point University, the school system, and nonprofit organizations would be hosting volunteer 

projects for volunteers to honor the legacy of Dr. King, who was a man of service. 

 

Update on Omicron COVID Variant in Guilford County 

Mayor Wagner reiterated that the Omicron COVID variant right now in Guilford County is 

intense and spoke to the numbers that were shared yesterday from Cone Hospital that 

indicated their case numbers have gone way up. He noted that although the Omicron variant 

seems to be a little less virilant than that of the Delta variant, the fact that it is moving so 

quickly and infecting so many people is alarming because of the strain it is putting on the 

health care systems.  He shared that information he received from Jim Hoekstra, President- 

High Point Medical Center, indicated that they are not in crisis mode yet, but only time 

would tell. 

 

He reported that the spike is anticipated between January 9th and January 14th in this area 

and encouraged everyone to be extra cautious and careful in limiting exposure and continue 

to take the necessary precautions such as wearing masks, washing hands, working remotely, 

stay at home if you have heightened sensitivity and health risks, etc...... He reiterated that the 

hospitals are overwhelmed due to people going to the emergency room for testing and 

encouraged them to go to other places throughout the county that are offering testing. 

 

Mayor Wagner mentioned that he has also been in discussions with Cone Health and Dr. 

Hoekstra about the possibility of ramping up remote testing facilities in High Point.  He also 

encouraged citizens to contact federal officials to stimulate getting more therapeutic drugs 

out quicker because the federal government is purchasing and rationing the therapeutic 

drugs. 

 

ADJOURNMENT 
There being nothing further to come before the City Council, the meeting adjourned at 6:22 

p.m. upon motion by Council Member Jefferson and second by Council Member Moore. 

 

Respectfully Submitted, 

 

        __________________________________ 

Jay W. Wagner, Mayor 

 

Attest: 

 

___________________________ 

Lisa B. Vierling, MMC 

City Clerk 



CITY OF HIGH POINT 
AGENDA ITEM 

 
  

Title: Resolution of Support for Metal Works of High Point   
From:   Sandy Dunbeck, Director 
              High Point Economic Development   Meeting Date: May 16, 2022 

Public hearing: N/A Advertising Date: N/A 
Attachments: Draft Resolution of Support Advertised by: N/A 
 

 

 
PURPOSE:  
The High Point City Council is asked to approve a resolution of support for Metal Works of High Point 
receiving a $100,000 Building Reuse Grant from the State of North Carolina. 
  
PROJECT & BACKGROUND: 
Metal Works of High Point is a manufacturer of metal components, weldments and assemblies, servicing 
industries such as material handling, furniture, transportation, power generation and appliance. The Metal 
Works Expansion project would allow offering additional capabilities in the form of in-house powder 
coating and assembly. The company will be purchasing an additional facility in High Point at 1245 Hickory 
Chapel Rd. to add 38,000 square feet and 20 jobs paying above the county average wage. 
 
BUDGET IMPACT: N/A 

 
RECOMMENDATION / ACTION REQUESTED: 
The High Point Economic Development staff recommends that City Council approves a resolution of 
support for Metal Works of High Point being awarded a Building Reuse Grant from the State of North 
Carolina. 
 



RESOLUTION IN SUPPORT OF THE STATE OF NORTH CAROLINA BUILDING REUSE 
GRANT FOR METAL WORKS OF HIGH POINT EXPANSION IN HIGH POINT, NC 

 
WHEREAS, the State of North Carolina (“State”) intends to approve a Building Reuse Grant 

(“Grant”) in the amount of $100,000 for Metal Works of High Point. (“Company”), which will be received 
by the City and passed on to the Company upon performance, as approved by the State; and   
 

WHEREAS, the High Point City Council supports the State of North Carolina funding a Building 
Reuse Grant for the Company which is a manufacturer of metal components, weldments and assemblies, 
servicing industries such as material handling, furniture, transportation, power generation and appliance; 
and 
 

WHEREAS, the funding will allow the company to reactivate a vacant building located at 1245 
Hickory Chapel Rd., High Point and create 20 jobs paying much greater than Guilford County average 
wages; and 
 

WHEREAS, the State requires that a resolution of support be adopted by the High Point City 
Council proclaiming its support for the Company and the funding; and 
 

WHEREAS, the City believes that it is in the best interests of the citizens of High Point to 
encourage and support economic development within the City through the recruitment of new industries 
to the City and the expansion of existing industries in the City. 
 

NOW, THEREFORE, BE IT AND IT IS HEREBY RESOLVED AS FOLLOWS: 
 

1.  The High Point City Council hereby adopts this Resolution of Support for the State of 
North Carolina to provide a Building Reuse grant to Metal Works of High Point for its expansion project 
in High Point, NC. 
 

2.  The Mayor and the City Clerk are hereby authorized to sign all necessary documents on 
behalf of the City. 
 

3.  This resolution shall become effective upon adoption. 
 

This 16th day of May 2022. 
 
 
ATTEST 
 
 
 
________________________    ________________________ 
Lisa B. Vierling,      Jay W. Wagner, 
City Clerk       City of High Point Mayor 



 

CITY OF HIGH POINT 
AGENDA ITEM 
 

 
Title: Purchase of Property – 300 A Oak Street and 331 W Russell Avenue – Budget Ordinance 

 

From: Stephen M. Hawryluk  
Budget and Performance Manager   Meeting Date: May 16, 2022 

Public Hearing: No Advertising Date / 
Advertised By: N/A- 

Attachments: Budget Ordinance 
 
 
PURPOSE:  
A budget ordinance is needed to appropriate $3,000,000 for the purchase of property at 300 A Oak Street and 331 
W Russell Avenue for development of a small-scale manufacturing facility. 
 
BACKGROUND:   
At the May 2, 2022 City Council meeting, the Mayor and City Council approved $3,000,000 in American Rescue 
Plan funds for government services. This action freed up $3,000,000 in general fund dollars for the purchase of 
property at 300 A Oak Street and 331 W Russell Avenue for development of a small-scale manufacturing facility. 
 
The proposed amendment appropriates the budget for the purchase of this property in the general capital projects 
fund. 
 
BUDGET IMPACT:  
Funds are available in the FY 2021-22 budget. 
 
RECOMMENDATION / ACTIONS REQUESTED: 
The Financial Services Department recommends and asks the City Council to approve the budget ordinance for 
the purchase of property at 300 A Oak Street and 331 W Russell Avenue for development of a small-scale 
manufacturing facility. 
  



“AN ORDINANCE AMENDING THE 2021-2022 BUDGET ORDINANCE 
OF THE CITY OF HIGH POINT, NORTH CAROLINA  

FOR THE PURCHASE OF PROPERTY AT 300 A OAK STREET AND W. RUSSELL AVENUE 
 
 Be it ordained by the City Council of the City of High Point, North Carolina, as follows: 
 

Section 1. At the May 2, 2022 City Council meeting, the Mayor and City Council approved 
$3,000,000 in American Rescue Plan funds for government services. This action 
freed up $3,000,000 in general fund dollars for the purchase of property at 300 A 
Oak Street and 331 W Russell Avenue for development of a small-scale 
manufacturing facility. 

 
 Section 2. The 2021-2022 Budget Ordinance of the City of High Point should be amended as 
 follows: 
 
 (A) That the following revenues be amended as follows: 
 
  General Capital Projects 
     Transfer from General Fund      $3,000,000 
 
 (B) That the following expenditures be amended as follows:  
     
  General Capital Projects 
     Community Development Projects     $3,000,000 
 

Section 3. That all ordinances, or parts of ordinances in conflict with this ordinance are 
hereby repealed to the extent of such conflict. 

 
 Section 4.      That this ordinance shall be effective from and after its passage." 
 
 
 
Adopted by High Point City Council, this the 16th day of May 2022 
 
 
 
        ________________________ 
        Mayor, Jay W. Wagner 
 
ATTEST 
 
 
 
__________________________ 
Lisa B. Vierling, 
City Clerk 
 
 



 

CITY OF HIGH POINT 
AGENDA ITEM 
 

 
 
Title: Approval of the FY 2022-23 Convention and Visitors Bureau Budget and Contract 
 

 

From: Stephen M. Hawryluk  
Budget and Performance Manager   Meeting Date: May 16, 2022 

Public Hearing: No Advertising Date / 
Advertised By: 

N/A 
- 

Attachments: 
 
 
 

Convention and Visitors Bureau Budget 

 
 
PURPOSE:  
To approve the FY 2022-23 Convention and Visitors Bureau budget and authorize the City Manager to execute 
a contract with the High Point Convention and Visitors Bureau for FY 2022-23. 
 
BACKGROUND:   
The Convention and Visitors Bureau requests that the City Council approve its budget on an annual basis. 
 
BUDGET IMPACT:  
N/A 
 
RECOMMENDATION / ACTIONS REQUESTED: 
The Financial Services Department recommends and asks the City Council to approve the FY 2022-23 
Convention and Visitors Bureau budget and authorize the City Manager to execute a contract with the High 
Point Convention and Visitors Bureau for FY 2022-23. 
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VISIT HIGH POINT BUDGET DRAFT

No. ITEM FY 21-22 FY 21-22 FY 22-23

 Budget 

Approved

 Budget 

Amended 4.20.22  Budget Draft

Amt Change 

from 

Amended FY 

21-22

% Change 

from 

Amended FY 

21-22

INCOME

OCCUPANCY TAX COLLECTION

4101.0 Transient Occupancy Tax 1,300,000 1,700,000 1,800,000 100,000 6

City of High Point's allocation earmarked for Stadium debt (Year 5) FY 22-23

OTHER INCOME

4102.0 Interest Income 2,000 1,000 2,000 1,000 100

4105.0 Reserve Designated Projects 29,750 29,750 29,750 0 0

4106.1 Sponsorship Revenue Earmarked for 501 c 3 Foundation Tourism Development 50,000 30,000 75,000 45,000 150

4107.0 Regional Preferred Member Revenue for Marketing 550 7,000 1,250 -5,750 -82

4108.1 Reserve Designated Sponsorship from Destination Development Grants 19,000 50,000 50,000 0 0

4109.0 Grants 0 0 0 0 0

TOTAL  BUDGET 1,382,300 1,767,750 1,958,000 140,250 11

GRANT PROGRAM 

Total Restricted Income for Tourism Development  Grants 50,000 50,000 75,000 25,000 50

INCOME (-1.26% grants)=Oper. Budget 1,332,300 1,717,750 1,883,000 550,700 41

EXPENSES

ADMINISTRATIVE EXPENSES

5201.0 Salaries  (5 full-time staff positions ) 315,850 315,850 520,000 204,150 65

5202.0 Retirement (2% back to 5% contribution) 18,000 18,000 30,000 12,000 67

5203.0 Life/Hosp/Dent. Ins. 53,000 53,000 87,800 34,800 66

5204.0 Soc. Security 23,000 23,000 37,000 14,000 61

5205.0 Unemployment Ins. 600 600 960 360 60

 ADMINISTRATIVE EXPENSES TOTAL 410,450 410,450 675,760 265,310 65

OPERATING EXPENSES

5301.0 Memberships/Subscriptions 2,150 5,000 3,000 -2,000 -40

5302.0 Admin Travel/Meetings/Convention/PR 4,000 5,000 7,000 2,000 40

5303.0 General & Admininistrative Operations 95,000 105,000 105,000 0 0

5304.0 Postage/General 4,000 7,000 5,000 -2,000 -29

5306.0 Telephone 10,280 10,280 11,000 720 7

5307.0 Rent/Utilities (year 3 of 5) 86,280 86,280 91,000 4,720 5

5308.0 Comm/Board Expenses 12,400 23,000 13,000 -10,000 -43

5309.0 Equipment 13,000 30,000 13,000 -17,000 -57

OPERATING EXPENSES TOTAL 227,110 271,560 248,000 -23,560 -9

5401.0 Direct Group Booking Advertising 7,000 2,890 3,000 110 4

5402.0 Convention Services 221,900 223,500 227,200 3,700 -42

5402.1 Convention Services, Registrars, etc. 18,400 20,000 20,000 0 0

5402.5 Event Booking Incentives 40,000 40,000 50,000 10,000 25

5402.7 HP Market Authority 150,000 150,000 150,000 0 0

5402.8 Partner Programming 11,000 11,000 5,000 -6,000 -55

5402.9 Special Services/Assessments 2,500 2,500 2,200 -300 -12

5403.0 Entertainment 500 200 0 -200 -100

5404.0 Literature/Printing 14,400 24,000 5,000 -19,000 -65

5405.0 Memberships - Convention 6,770 7,000 7,000 0 3
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No. ITEM FY 21-22 FY 21-22 FY 22-23

 Budget 

Approved

 Budget 

Amended 4.20.22  Budget Draft

Amt Change 

from 

Amended FY 

21-22

% Change 

from 

Amended FY 

21-22

5406.0 Postage - Convention 100 50 40 -10 -60

5407.0 Special Promotional Projects 63,500 63,500 92,000 28,500 45

5408.0 Subscription/Publications 250 250 250 0 0

5409.0 Travel - Convention 9,500 7,000 5,000 -2,000 -29

5410.0 Trade Shows - Convention 0 0 4,000 4,000 0

5411.0 Sponsorship Program 500 500 500 0 0

5412.0 Audiovisuals 9,400 15,000 12,000 -3,000 -20

0

5413.0 Intern(s) 0 0 0 0

5414.0 Year Round Designer B2B 0 15,000 15,000 0 0

DIRECT BOOKING PROMOTIONS EXPENSES TOTAL 333,820 358,890 370,990 12,100 3

TOURISM PROMOTION EXPENSES

5501.0 Advertising 37,000 37,000 70,000 33,000 89

5502.0 Audiovisuals 7,500 15,000 15,000 0 0

5503.0 Tourism - Literature/Printing 22,900 36,900 26,000 -10,900 -30

5504.0 Memberships/Subscriptions - Tourism 400 400 500 100 25

5505.0 Postage - Tourism 13,000 20,000 25,000 5,000 25

5506.0 Special Projects 63,820 95,000 80,000 -15,000 -16

5507.0 Travel/Entertainment 250 500 1,000 500 100

5508.0 Travel Shows 0 10,000 5,000 -5,000 -50

5509.0 Visitor Information Center 30,000 75,000 40,000 -35,000 -47

5510.0 Advocacy 36,000 38,000 38,000 0 0

5512.0 Web 50,000 50,000 52,000 2,000 4

5513.0 Visitor Center Marketing 15,800 15,800 15,000 -800 -5

5514.0 Visitor Programming 16,500 16,500 26,000 9,500 58

5515.0 Tourism Research and Data 13,000 15,000 15,000 0 0

TOURISM PROMOTION EXPENSES TOTAL 306,170 425,100 408,500 -16,600 -4

TOTAL EXPENSES BEFORE GRANT EXPENSES 1,277,550 1,466,000 1,703,250 237,250 16

GRANT EXPENSES

5800.1 Reserve Earmarked for Dest. Development Grants DRIVE 19,000 19,000 75,000 56,000 295

Reserve Earmarked for Destination Development Grants - Sponsorship 50,000 50,000 50,000 0 0

Reserve Earmarked for Oak Hollow Lake 29,750 29,750 29,750 0 0

Reserve Earmarked for Truist Point Website 10,000 -10,000 -100

Reserve Earmarked for Coltrane Mural 38,000 -38,000 -100

Reserve Earmarked for Strategic Branding Project Phase I 5,000 25,000 20,000 400

Reserve Earmarked for Autism Certification Grants (CAD) 75,000 75,000 0 0

TOTAL GRANT EXPENSES 98,750 226,750 254,750 28,000 12

TOTAL EXPENSES 1,376,300 1,692,750 1,958,000 265,250 16

Total Marketing Expense 738,740 1,010,740 1,034,240 23,500 2

Subtotal of Income over Expenses 6,000 75,000 0 -75,000 -100

Earmarked for Reserves 6,000 75,000 0 6,000 -100

Total Earmarked for Reserves 6,000 75,000 0 -75,000 -100

 Excess of Income over Expenses 0 0 0 0 0

40% DI 31% 28% 36% Administration

12% DI 16% 15% 12% Operation

48% DI 53% 57% 52% Marketing/Programming



 

CITY OF HIGH POINT 
AGENDA ITEM 

 
Title: Budget Amendment to Record Issuance of Series 2022A, 2022B, and Series 2022C General 
Obligation Bonds 

 

From: Bobby D. Fitzjohn, Financial Services Director   Meeting Date: May 16, 2022 

Public Hearing: No Advertising Date: 
Advertised By: N/A- 

Attachments: Budget Amendment 
 
 
PURPOSE:  
A budget amendment of $7,656,073 is needed to recognize funds from the issuance of Series 2022A, 2022B, and 
2022C General Obligation Bonds.  
 
BACKGROUND:  
On March 21st, City Council approved a resolution authorizing staff to issue Series 2022A, 2022B, and 2022C 
General Obligation Bonds. The Local Government Commission approved the sales at its April 5th and May 3rd 
meetings. 
 
Series 2022A GO 2/3 Bonds were sold on April 19th in a public competitive sale. A total of 5,947,480 was raised 
including $647,480 of premium at a TIC of 2.6%. The bonds will mature on 3/1/2032. 
 
Series 2022B GO Bonds were sold on April 19th in a public competitive sale. A total of 27,835,930 was raised 
including $1,835,930 of premium at a TIC of 3.23%. The bonds will mature on 3/1/2042. 
 
Series 2022C GO Bonds were issued to Pinnacle Bank on May 11th to refund the 2012 GO Bonds and 2012C GO 
Refunding bonds. A total of $7,081,000 was issued at a TIC of 1.96%. The bond will mature on 3/1/2032. The 
refunding results in a net present value savings of $179,933.  
 
BUDGET IMPACT:  
Debt service payments for the general obligation bonds will be paid from the city’s general debt service fund. 
Refunding savings will be incorporated into future debt service budgets of the General Debt Service Fund, the 
Stormwater Fund, and the Water and Sewer Fund. 
 
RECOMMENDATION / ACTIONS REQUESTED: 
The Financial Services Department recommends approval of the budget amendment to record the issuance 
of Series 2022A, 2022B, and 2022C General Obligation Bonds. 
 
 
 
 
 
 
 
 
 
 



“AN ORDINANCE AMENDING THE 2021-2022 BUDGET ORDINANCE 
OF THE CITY OF HIGH POINT, NORTH CAROLINA 

TO APPROPRIATE FUNDS IN CONNECTION WITH THE ISSUANCE 
GENERAL OBLIGATION BONDS 

 
 Be it ordained by the City Council of the City of High Point, North Carolina, as follows: 
 
 Section 1. The City of High Point engaged and completed the Series 2022A, 2022B, and 
2022C General Obligation Bonds during the fiscal year 2021-2022.  Current governmental accounting 
standards require the refunding activities be recorded in the financial records in addition to the City’s 
financial disclosures. 
 
 Section 2. In order to appropriate these funds, the 2021-2022 Budget Ordinance of the City of 
High Point, should be amended as follows: 
 

(A) That the following additional sources were received and be amended as follows: 
  

General Debt Service Fund - GO Bond Proceeds  $5,173,623 
Water and Sewer Fund - GO Bond Proceeds     1,624,747 
Stormwater Fund - GO Bond Proceeds        857,703 

         $7,656,073 
            (B) That the General Debt Service Fund expenditures be amended as follows: 
 

Payment to Trustee for Refunding Bonds   $4,563,277   
Legal and fiscal charges          610,346                                   

          $5,173,623     
            (C) That the Water and Sewer Fund expenditures be amended as follows: 
 

Payment to Trustee for Refunding Bonds   $1,612,285   
Legal and fiscal charges            12,642                                   

          $1,624,747   
(D) That the Stormwater Fund expenditures be amended as follows: 

 
Payment to Trustee for Refunding Bonds      $851,124   
Legal and fiscal charges              6,579                                   

             $857,703   
 Section 3. That all ordinances, or parts of ordinances in conflict with this ordinance are hereby 
repealed to the extent of such conflict. 
 
 Section 4. That this ordinance shall be effective from and after its passage." 
 
Adopted by High Point City Council, this the 16th day of May 2022 
 
 
        ________________________ 
        Mayor, Jay W. Wagner 
ATTEST 
 
 
__________________________ 
Lisa B. Vierling, 
City Clerk 



CITY OF HIGH POINT 
AGENDA ITEM 

Title:  Purchase of 20 Residential Voltage (120/240V) Transformers (25kVa) 

From: Garey S. Edwards, Electric Utilities Director
Tyler R. Berrier, Electric Utilities Asst. Dir. Meeting Date: May 16, 2022 

Public Hearing: N/A Advertised Date: N/A 
Advertised By: N/A 

Attachments: Formal Bid Recommendation 

PURPOSE:    
To purchase 20 transformers to be installed around the city electric footprint on various projects.  These units are 
being offered as surplus production slots from Pacific Gas & Electric. 

BACKGROUND:  
Due to supply chain shortages, the Electric Utilities department is in need of smaller, residential style 
transformers.  The department was contacted by a vendor, WESCO, that had procured some surplus production 
slots for an electric utility on the west coast, Pacific Gas and Electric (PG&E).  These units are currently being 
bid with 70–80-week lead times, with prices that are double what the current units are being offered at.   

BUDGET IMPACT:  
Funds available in FY2022-23 Budget

RECOMMENDATION / ACTION REQUESTED: 
Staff is recommending that the city council approve the department be given the ability to procure these surplus 
units based on pressing need. The department recommends awarding rewarding this contract to WESCO 
Distribution, Inc. for $113,221.80.  WESCO Distribution will coordinate the transfer of items.       



 

 
 

FORMAL BID RECOMMENDATION 
REQUEST FOR COUNCIL APPROVAL 

 

DEPARTMENT: 
 

COUNCIL AGENDA DATE: 
 

BID NO.: CONTRACT NO.: DATE OPENED: 

DESCRIPTION: 

 
 
 

 
PURPOSE: 

 

 
COMMENTS: 

 
 

JUSTIFICATION: 
 

 
 

ACCOUNTING UNIT ACCOUNT ACTIVITY CATEGORY BUDGETED AMOUNT 
         

         

         

         

TOTAL BUDGETED AMOUNT  

 

DEPARTMENT HEAD: DATE: 
 

The Purchasing Division concurs with recommendation submitted by the and recommends 
award to the lowest responsible, responsive bidder . 

 

PURCHASING MANAGER: 
 

Approved for Submission to Council 

 
DATE: 

FINANCIAL SERVICES DIRECTOR: DATE: 
 

CITY MANAGER: DATE: 

RECOMMEND AWARD TO: AMOUNT: 

     

  in the amount of $  



 

 

 

CITY OF HIGH POINT 
AGENDA ITEM 

 
Title:  Purchase of Warehouse Stock - Underground Cable 
           Bid # 20-042022 

From: Garey S. Edwards, Electric Utilities Director 
Tyler Berrier, Electric Utilities Assistant Dir. Meeting Date: May 16, 2022 

Public Hearing: N/A Date Opened:  
Advertised By:  

Attachments: Attachment A:  Formal bid Recommendation  
Attachment B:  Bid Tabulation 

 
 
PURPOSE:    
To purchase five (5) various underground cable types that are commonly used by the Electric Utilities 
Department. Replenish warehouse stock.  
 
BACKGROUND:   
The City normally stocks these items in inventory.  WHS# 2904 (1/0 UG Primary), 4523 (4/0 CU), 80 (UG 4/0 
Triplex), 59 (UG #2 Triplex) and 79 (UG 2/0 Triplex) 
 
BUDGET IMPACT:   
Funds are included in the current operating budget to cover this material purchase.   
 
RECOMMENDATION / ACTION REQUESTED:   
City Staff has reviewed the bid submittal and evaluated the information provided.  Staff is recommending that the 
bid for this Cable be awarded to WESCO Distribution, Inc. for $384,315.00.  WESCO Distribution was 
determined to be the only qualified bidder by the Purchasing division. 
 
 

 
 



BIDDERS LIST & TABULATION 
 
 

FORMAL BID #20-042022 – WIRES #2904, 79, 80, 4523, 59 

VENDOR NAME & ADDRESS ITEM # QTY. UNIT PRICE 
(UOM=FT) TOTAL PRICE DLVRY. 

A.R.O. 

IRBY 
P.O. BOX 7457 

  ROCKY MOUNT, NC 27804 
 
 
 
 
 
 

2904 
 

79 
 

80 
 

4523 
 

59 
 
 

30,000 
 

30,000 
 

30,000 
 

15,000 
 

15,000 
 

$ NO QUOTE N/A 

SHEALY ELECTRICAL 
P.O. BOX 8597 
COLUMBIA, SC 29202 

2904 
 

79 
 

80 
 

4523 
 

59 
 

30,000 
 

30,000 
 

30,000 
 

15,000 
 

15,000 
 

$ NO QUOTE N/A 

WESCO  
3025 STONYBROOK DR. 

  RALEIGH, NC 27604 

2904 
 

79 
 

80 
 

4523 
 

59 
 

30,000 
 

30,000 
 

30,000 
 

15,000 
 

15,000 
 

$4.136  
 

$3.752 
 

$2.648 
 

$1.771 
 

$2.778 
 

$124,080.00 
 

$112,560.00 
 

$79,440.00 
 

$26,565.00 
 

        $41,670.00 
 

July 2022 
 
   Stock 

 
September 

2022 
May 2022 

 
40 Weeks 

 

 Bids emailed May 28, 2021 



 

 
 

FORMAL BID RECOMMENDATION 
REQUEST FOR COUNCIL APPROVAL 

 

DEPARTMENT: 
 

COUNCIL AGENDA DATE: 
 

BID NO.: CONTRACT NO.: DATE OPENED: 

DESCRIPTION: 

 
 
 

 
PURPOSE: 

 

 
COMMENTS: 

 
 

JUSTIFICATION: 
 

 
 

ACCOUNTING UNIT ACCOUNT ACTIVITY CATEGORY BUDGETED AMOUNT 
         

         

         

         

TOTAL BUDGETED AMOUNT  

 

DEPARTMENT HEAD: DATE: 
 

The Purchasing Division concurs with recommendation submitted by the and recommends 
award to the lowest responsible, responsive bidder . 

 

PURCHASING MANAGER: 
 

Approved for Submission to Council 

 
DATE: 

FINANCIAL SERVICES DIRECTOR: DATE: 
 

CITY MANAGER: DATE: 

RECOMMEND AWARD TO: AMOUNT: 

     

  in the amount of $  



 

CITY OF HIGH POINT 
AGENDA ITEM 
 

 
 
Title: Public Hearing – City of High Point FY 2022-23 Budget 
 

 

From: Stephen M. Hawryluk  
Budget and Performance Manager   Meeting Date: May 16, 2022 

Public Hearing: Yes Advertising Date 
Advertised By: 

May 3, 2022 
High Point Enterprise 

Attachments: 
 
 
 

City Manager’s Message 
Legal Advertisement 

 
 
PURPOSE:  
To receive public comment on the proposed City of High Point FY 2022-23 Annual Budget. 
 
BACKGROUND:   
Each year, prior to the adoption of the Annual Budget for the City of High Point, the High Point City Council 
establishes a public hearing date and time to received comments from the public. These comments are taken into 
consideration by Council prior to approval of the budget. 
 
The public hearing date is Monday, May 16, 2022.  
 
Public comments on this matter can be submitted by: 
 

1. Calling 336-883-3522 and leaving a message, or by 
2. Emailing written comments to publiccomment@highpointnc.gov, or by 
3. Dropping written comments off in the city of High Point’s utility payment drop-boxes located in the Green 

Drive and the Commerce Avenue parking lots on both sides of the Municipal Building located at 211 S. 
Hamilton Street. 

 
BUDGET IMPACT:  
N/A 
 
RECOMMENDATION / ACTIONS REQUESTED: 
None 



 

 

 
 
       
 
May 2, 2022 
 
Honorable Mayor and Members of the City Council  
City of High Point, North Carolina  
 
In accordance with the General Statutes of North Carolina, I am pleased to submit for your 
consideration the Manager’s Recommended Fiscal Year 2022-23 Budget. The budget is 
balanced and was prepared in accordance with the provisions of the North Carolina General 
Statutes and the policies of the North Carolina Local Government Commission. It 
incorporates the priorities and policy direction communicated by the Mayor and City Council 
and reflects the City Council’s commitment to responsible fiscal management, while 
continuing to provide services that improve the quality of life for the citizens of High Point. 
Additionally, the proposed budget decreases the property tax rate by 3.0 cents to 61.75 cents 
per $100 of property value, which is based on a total valuation of $12,864,013,741. 

The Guilford County Tax Office conducted an appraisal of real property values in 2022. The 
revenue neutral rate (which is the rate that is estimated to produce revenue for the next 
fiscal year equal to the revenue that would have been produced for the next fiscal year by the 
current tax rate if no revaluation had occurred) is 52.97 cents. 

A year ago, a budget was presented and adopted based on hope that the worst of the COVID-
19 pandemic was behind us. Economic conditions were recovering faster than initially 
projected, vaccines were being deployed to the citizens of High Point and across the nation, 
capacity and social gathering limits were being relaxed, and federal stimulus dollars had been 
approved that would provide needed financial assistance to help the City make up for lost 
revenues realized during the pandemic and pay for additional costs incurred to safely deliver 
services and provide a safe working environment to our employees.  

However, challenges have remained through FY 2021-22. The delta and omicron COVID 
variants reminded us that the pandemic is not over. Supply chain issues as the economy 
rebounded have caused us to rethink procurement strategies, the timeline of our capital 
projects, and the delivery of services. Inflation and fuel prices have been on an upward 
trajectory, causing financial strain, both for the city and our citizens. Lastly, High Point has 
not been immune from the effects of the Great Resignation. Balancing the planned retirement 
of long-term employees and employee retention, several service areas like Public Services and 
Parks and Recreation were experiencing double digit vacancy rates, and the competition to 
fill these positions continues to grow. Consistent with prior years, the city has engaged with 
a consultant to study groups of positions on a regular basis with the FY 2022-23 process 



 

 
 
 
 
 
currently underway.  Any recommended mid-year adjustments to positions or the overall pay 
plan will occur during the budget year provided adequate vacancy savings are available.   

While these challenges have affected the city this year, and are expected to remain throughout 
FY 2022-23, the adaptability of all stakeholders – from elected officials to the executive 
management team to department heads to all city staff to our citizens – to meet these 
challenges have allowed High Point to continue to meet its vision as the single most livable, 
safe, and prosperous community in America. 

The FY 2022-23 fiscal year looks to be one of continued adaptability, and the proposed budget 
reflects ways to combat these challenges, while also continuing to restore funding to pre-
pandemic levels.  

Below are highlights of the proposed budget: 

 
- 3-cent decrease in property tax 

rate 
 

- No increase to electric rates 
 

- No garbage collection fee increase 
 

- No stormwater fee increase 
 

- 4% water/sewer rate increase 
 

- Average 3% mid-year merit 
adjustment 

- Increased city match for 401K/457 
contributions from 1% to 3% 

 
- The addition of 11 full-time and 3 

part-time positions in Public 
Services, Fire, and the City 
Attorney’s Office 

 
- Restoration of funding for General 

Pay-Go capital projects 
 

- $5.1 million for new and scheduled 
vehicle and other rolling stock 
replacements 

 
AMERICAN RESCUE PLAN 
On March 11, 2021, the American Rescue Plan was signed into law. Included in this bill is 
direct financial assistance to local governments that have faced revenue losses and added 
safety expenses in dealing with the COVID-19 pandemic. The bill included over $1.3 billion 
dollars for cities and towns in North Carolina. High Point is projected to receive $22,699,511 
million in direct assistance. 

Thus far, the city has committed $5,862,085 of these funds and staff will continue to work 
with the community and the Mayor and City Council on identifying the projects for the 
remaining funds.  



 

 
 
 
 
 
 
 
TOTAL FY 2022-23 BUDGET OF ALL FUNDS  
Funds included in the budget are adequate to continue providing the services that are 
expected by our citizens. The budget funds the critical elements of the City Council’s Strategic 
Plan while looking forward to the needs of the future.  
 
The total FY 2022-23 budgeted expenditures for the City of High Point amount to 
$464,313,326. This is an increase of $47,975,237 or 11.5% from the FY 2021-22 budget.  
 
Below is a chart of total 2022-23 budgeted revenues and expenditures compared to the 2021-
22 Adopted Budget: 
 

 

Sources and Use of Funds
Adopted FY 
2022 Budget

Proposed FY 
2023 Budget

Amount 
Change

Percent 
Change

Revenues
Fund Balance $17,449,698 $21,926,081 $4,476,383 25.7%
Property Tax 67,090,592     79,426,917     12,336,325     18.4%
Sales & Use Taxes 33,646,413     36,826,652     3,180,239       9.5%
Intergovernmental Revenues 18,494,377     20,093,449     1,599,072       8.6%
Licenses & Permits 6,056,850       6,328,675       271,825          4.5%
Charges for Services 240,153,925   252,349,693   12,195,768     5.1%
Miscellaneous Revenues 8,469,322       10,466,013     1,996,691       23.6%
Reimbursments 221,662          443,323          221,661          100.0%

Subtotal - Revenues $391,582,839 $427,860,803 $36,277,964 9.3%

Interfund Activities $24,755,250 $36,452,523 $11,697,273 47.3%
Total Revenues $416,338,089 $464,313,326 $47,975,237 11.5%

Expenditures
Personnel Services $141,434,811 $154,333,690 $12,898,879 9.1%
Operating Expenditures 172,194,726   181,485,396   9,290,670       5.4%
Capital Outlay 30,091,244 41,821,215 11,729,971     39.0%
Debt Service 31,043,041     32,144,679     1,101,638       3.5%
Reimbursements 13,706,688     15,066,043     1,359,355       9.9%
Contingency 1,150,000       1,150,000       0 0.0%

Subtotal - Expenditures $389,620,510 $426,001,023 $36,380,513 9.3%

Interfund Transfers $26,717,579 $38,312,303 $11,594,724 43.4%
Total Expenditures $416,338,089 $464,313,326 $47,975,237 11.5%

CITY OF HIGH POINT                                                                                                                             
TOTAL BUDGET OF ALL FUNDS SUMMARY



 

 
 
 
 
 
 
 
FY 2022-23 MAJOR REVENUE RECOMMENDATIONS  
The proposed FY 2022-23 budget reduces the property tax rate by 3.0 cents to 61.75 cents 
per $100 of valuation. Of this total, 3.4 cents remain earmarked for the debt service fund. 
 
There is no rate increase to electric fees, stormwater fees, or garbage collection fees but 
there are several proposed changes to fees in the proposed budget.  
 

• A water/sewer rate increase of 4%. The increased rates will help fund increases in 
operating costs, including fuel and chemicals, as well as the infrastructure needs of 
the aging system. 
 

• The proposed budget includes the addition of inspection fees, violation fees, permit 
fees, and other fees for service for the Fire Department. These fees will help the 
department solve compliance issues, hold people and businesses accountable for 
public safety, and recover the costs associated with non-compliance and repeated 
inspections. 

 
• There are also changes to several program fees for Parks and Recreation. Greens fees 

at Blair Park and Oak Hollow golf courses are increasing from $1-$3 to help offset 
rising costs for maintenance of the courses. With the renovation to City Lake Park 
almost complete, fees for amusements, City Lake Marina, and shelter rentals are 
increased slightly. In addition, new fees for the meeting and events center rentals are 
proposed, at both resident and non-resident rates. Swimming pool fees at City Lake 
Park are also increasing, and a non-residential fee is proposed to be added. Lastly, 
shelter rental fees are increased at multiple locations across the city (Washington 
Terrace park, Allen Jay Recreation Center, Armstrong Park, Cedrow Park, and Deep 
River Recreation Center). 
 

• Lastly, the proposed budget includes a new fee for obtaining records from the City 
Clerk on a USB drive, makes all library cards free with photo ID and proof of address, 
adds vendor fees for the Farmer’s Market, and increases cemetery fees for Public 
Services. 

 
FY 2021-22 EXPENDITURE CHALLENGES 
The current fiscal year has included several expenditure challenges, including rising costs due 
to inflation and fuel prices, as well as the recruitment and retention of city employees. 
 
Recruitment and retention of employees has remained a challenge in this current economic 
environment. Influential factors include competition from the private sector, competition  



 

 
 
 
 
 
 
 
from other public entities, accelerating retirement rates, and a shortage of qualified applicants. 
Reliance on more expensive options have included the use of contractors to provide services 
and increased overtime costs. While it will take time to return to some level of normalcy 
with vacancy rates closer to the five-year average of 5-6% prior to the pandemic, an initial set 
of strategies was needed to help address employee retention and recruitment.  
 
In February 2022, the Mayor and City Council approved initial strategies to address these 
historic staffing challenges. These included a $1,000 bonus for all current full and part-time 
positions, a 2.5% increase to pay ranges and 2.5% Cost of Living Adjustment for all employees, 
an increase to any filled and future hired full time or part time positions to a $15 per hour 
minimum rate of pay (based on 2,080 hours annually), the implementation of a recruitment 
bonus program providing a $1,000 bonus to a current employee that refers a successful 
candidate, and a revised Police Vehicle Policy to include the ability to take vehicles home 
anywhere in Guilford, Randolph, Davidson, and Forsyth counties. 
 
The annual costs, which were added to the base budget for FY 2022-23, totaled approximately 
$3,225,000, driven by the 2.5% COLA and the increased minimum hourly rate of pay. 
 
Since the beginning of the fiscal year, fuel costs have steadily risen, placing unanticipated strain 
on the fuel budgets for many city departments. In the spring of 2021, as the FY 2021-22 
budget was under development, the cost of fuel was about $1.61 per gallon (the city does not 
pay the 18.3 cents in federal gas taxes and the 38.5 cents in state gas taxes). In the fall of 2021, 
the cost had risen to about $2.16 per gallon. This past February, the city was paying about 
$2.49 per gallon and in mid-March, the cost was $3.16 per gallon. The long-term effects of 
these increases are reflected in the proposed FY 2022-23 budget. 
 
FY 2022-23 EXPENDITURE RECOMMENDATIONS  
The needs, priorities and details of each fund are highlighted in detail throughout this 
document. Below are the major expenditure recommendations included in the FY 2022-23 
Proposed Budget:  
 

• Fully funds the City’s Pay for Performance Program. An average 3% mid-year merit 
adjustment is programmed, at an estimated cost, including benefits, of $1.86 million. 
 

• Continued funding of the increased employer contribution to the Local Government 
Employees’ Retirement System (LGERS) for regular, fire, and sworn police 
employees. The cost of this increase for FY 2022-23 is about $2.03 million. 
 



 

 
 
 
 
 
 

 
• Additional changes to employee benefits were researched and our benefits package 

was compared with other municipalities. Among the benefits considered were an 
increase to the city’s 401K/457 match, currently at 1%, paid parental leave, and an 
employee health clinic. The benefit to our employees, as well as the fiscal impact were 
considered in the decision. 
 
As a result of this research, the proposed budget increases the city’s 401K/457 match, 
established several years ago, from 1% to 3%, at a cost of approximately $786,000, 
effective January 1, 2023. An employee needs to contribute at least 1% to receive the 
3% city match. 

 
• An increase to fuel budgets of $1,625,000. Unleaded gasoline is $1.55 (nearly double) 

higher per gallon than last spring and diesel is $2.31 (more than doubled) higher per 
gallon than last spring.  
 

• Increased outside agency funding to reflect the increased value of one-third of a cent 
on the property tax rate, to a total proposed amount of $425,160. 
 

• Funding for Forward High Point downtown development group of $250,000. 
 

• Furniture Market Authority funding of $240,000. 
 

• Funding for the repayment of the twenty-year internal loan for the Catalyst Project 
land purchases. The amount is $443,323. 
 

• Incremental tax revenue payment for the Catalyst project of $1,470,892. The taxable 
value of this area is increased $238,201,159 from its 2017 assessed value. 

 
• Investments in the City’s Information Technology network including updated 

software, maintenance of systems and applications, and upgraded infrastructure, 
totaling $314,000. 
 

• Replaces $4.115 million in vehicles funded with pay-go funding from the Fleet division 
of the Central Services Fund. Planned fleet purchases include one tandem dump truck, 
an articulated dump truck, ten police patrol vehicles, three police SUV’s, two fire 
SUV’s, three automated refuse trucks, small SUV’s, light duty pickup trucks, and other 
necessary rolling stock. 
 



 

 
 
 
 

 
 
 
In addition, the proposed budget restores the fire apparatus replacement program, 
budgeting for the replacement of a dive truck ($100,000), and an engine ($751,400), 
for the Fire Department. 
 

• The addition of 11 full-time and 3 part-time positions, highlighted below:  

 
 

 
 
In addition to the above recommended position additions, the proposed budget includes 8 
full-time and 2 part-time position titles added within the General Fund.  
 

Department Position
FY 2022-23 

Cost
Full-Time
City Attorney's Office Assistant City Attorney (2) $228,238
City Attorney's Office Paralegal 60,956
Fire Battalion Chief (2) 137,158
Electric Power Line Technician 68,606
Public Services - Water/Sewer Water Plant Supervisor 121,792
Public Services - Solid Waste Grounds Maintenance Supervisor 86,219
Public Services - Solid Waste Solid Waste Manager 129,231
Public Services - Solid Waste Assistant Solid Waste Superintendent 110,173
Public Services – Stormwater Stormwater Superintendent 121,259
Subtotal – Full-Time $1,063,632

Department Position
FY 2022-23 

Cost
Part-Time
Public Services - Solid Waste Groundskeeper (3) $140,075
Subtotal – Part-Time $140,075



 

 
 
 
 

 
 
In order to reduce the fiscal impact of funding these positions and to not add further to the 
overall FTE count, existing long-term vacant positions will be repurposed to meet the needs 
for these positions. Vacant positions will be identified in the first quarter of FY 2022-23 and 
reclassified for the positions above. Aside from one patrol position to support the Police 
Community Outreach Coordinator, sworn police and certified fire positions will be exempt 
from this reallocation of positions. 
 
2022-23 MAJOR FUND SUMMARIES  
 
GENERAL FUND  
The 2022-23 General Fund Budget of $132,829,069 is $15,056,679, or 12.8% more than the 
adopted 2021-22 budget of $117,772,390. The FY 2022-23 General Fund Budget is balanced 
with current revenues and a does not include an appropriation of fund balance reserves. 
 

General Fund revenues and expenditures are summarized below: 

Department Position

Financial Services MWBE Coordinator
Engineering Services Engineering Project Manager
Police Building Maintenance Technician
Police Community Outreach Coordinator
Parks and Recreation Groundskeeper
Parks and Recreation Park Attendant (2) (PT)
Library Groundskeeper
Library Librarian
Planning and Development Senior Planner



 

 
 
 
 

 
 
GENERAL FUND REVENUES  
Below is a summary of major General Fund revenue changes:  

• Property tax revenues represent 56.5% or $75,100,167 of the total General Fund 
revenues. Property tax collections are projected to increase approximately 
$11,502,447, or 18.1%. The projected collections are based on a collection rate of 
99.3%. The increase in revenues is a combination of the proposed General Fund 
property tax rate of 58.35 cents, and the increased assessed valuation from the 
Guilford County revaluation. 

• Sales tax revenues represent 27.4% or $36,342,152 of General Fund revenues and are 
projected to increase approximately $3,180,239, or 9.6% due to strong increases in 
retail sales tax during the current year and projected to continue in FY 2022-23. Sales 
tax revenue is estimated to increase approximately 4% above the year-end estimates. 

 

Sources and Use of Fund
Adopted FY 
2022 Budget

Proposed FY 
2023 Budget

Amount 
Change

Percent 
Change

Revenues
Fund Balance $550,000 $0 ($550,000) -100.0%
Property Tax 63,597,720    75,100,167    11,502,447   18.1%
Sales & Use Taxes 33,161,913    36,342,152    3,180,239     9.6%
Intergovernmental Revenues 10,680,198    11,289,623    609,425        5.7%
Licenses & Permits 3,966,850      4,238,675      271,825        6.9%
Charges for Services 4,885,929      5,211,335      325,406        6.7%
Miscellaneous Revenues 929,780         647,117         (282,663)       -30.4%
General Fund Revenues $117,772,390 $132,829,069 $15,056,679 12.8%

Expenditures
Personnel Services $84,577,027 $92,222,714 $7,645,687 9.0%
Operating Expenditures 23,107,226    25,585,529    2,478,303     10.7%
Capital Outlay 0 1,418,900 1,418,900     0.0%
Debt Service 1,612,586      1,614,886      2,300            0.1%
Contingency 400,000         400,000         0 0.0%
neral Fund Expenditures $109,696,839 $121,242,029 $11,545,190 10.5%
Interfund Transfers $8,075,551 $11,587,040 $3,511,489 43.5%

Net Expenditures $117,772,390 $132,829,069 $15,056,679 12.8%

CITY OF HIGH POINT                                                                                                                  
GENERAL FUND BUDGET SUMMARY



 

 
 
 
 
 

 

• License and permit fees are projected to increase $271,825, or 6.9% due primarily to 
increased building permit activity.  

• Charges for Services are increasing by $325,406, or 6.7% due to increases in Parks 
and Recreation program revenue, including at Blair Park and Oak Hollow golf courses 
and at Oak Hollow Campground.  

 
TAX RATE AND COLLECTIONS  
The proposed FY 2022-23 tax rate is 61.75 cents, a 3-cent decrease from the FY 2021-22 
approved rate. The value of one cent in tax rate will produce approximately $1.275 million of 
revenue. The total proposed tax rate is divided between the General Fund and the General 
Debt Service Fund. The General Fund receives 58.35 cents, and the General Debt Service 
Fund receives 3.4 cents.  
 
A collection rate of 99.3% is planned for the proposed tax year collections. 
 

 
 
ASSESSED PROPERTY VALUES  
The combined total assessed valuation estimates for our four County taxing authorities are 
$12.864 billion for FY 2022-23, for a 24.5% increase over the estimated current year valuation. 

Below is a chart of our historic assessed value history: 

Year Tax Rate
FY 2013-14 $0.6750
FY 2014-15 $0.6640
FY 2015-16 $0.6500
FY 2016-17 $0.6475
FY 2017-18 $0.6475
FY 2018-19 $0.6475
FY 2019-20 $0.6475
FY 2020-21 $0.6475
FY 2021-22 $0.6475
FY 2022-23 (proposed) $0.6175

CITY OF HIGH POINT
TAX RATE HISTORY



 

 
 
 
 

 
 
SALES TAX  
The sales tax category includes sales tax related to retail sales, utility sales tax, room 
occupancy tax and rental vehicle tax. Current year sales taxes are expected to outpace 
budgeted projections by 5.6% or $1.87 million, and FY 2022-23 sales taxes are projected to 
increase 9.6%, or $3.18 million from the current fiscal year budget. Below is a chart of our 
historic sales tax history: 
 

Total

Fiscal Year Real Personal Public Service Assessed % Inc

Property Property Companies Value yr/yr

2007 7,088,165,767      1,409,442,958    122,178,728     8,619,787,453

2008 7,502,491,522      1,441,055,968    131,332,066     9,074,879,556 5.3%

2009 7,645,813,914      1,452,697,393    131,984,351     9,230,495,658 1.7%

2010 7,771,067,755      1,417,186,050    131,456,290     9,319,710,095 1.0%

2011 7,682,834,650      1,402,419,615    129,766,404     9,215,020,669 -1.1%

2012 7,655,916,694      1,455,701,042    129,074,157     9,240,691,893 0.3%

2013 7,236,973,161      1,501,465,603    148,989,146     8,887,427,910 -3.8%

2014 7,434,609,523      1,489,840,190 128,387,727 9,052,837,440 1.9%

2015 7,247,442,751      1,555,428,785    126,857,380     8,929,728,916 -1.4%

2016 7,278,714,107      1,587,787,369    140,281,138     9,006,782,614 0.9%

2017 7,365,385,961      1,674,065,813    141,688,783     9,181,140,557 1.9%

2018 7,711,594,730      1,724,751,200    144,885,945     9,581,231,875 4.4%

2019 7,802,334,510      1,774,628,867    142,350,789     9,719,314,166 1.4%

2020 7,919,440,619      1,765,251,099    146,722,026     9,831,413,744 1.2%

2021 8,206,133,469      1,853,256,085    132,238,810     10,191,628,364 3.7%

2022 (est) 8,297,637,439      1,914,514,749    119,329,377     10,331,481,565 1.4%

2023 (est) 10,686,307,506     2,057,263,691    120,442,544     12,864,013,741 24.5%

CITY OF HIGH POINT

ASSESSED VALUE HISTORY



 

 
 
 
 

 
 
GENERAL FUND EXPENDITURES  
Below is a summary of major General Fund expenditure changes:  
 

• Personnel services are increasing $7,645,687 or 9.0%. This includes increases to fund 
the following: 

o 2.5% COLA approved during FY 2021-22: $1.47 million 
o Increase to a $15/hour minimum rate of pay approved during FY 2021-22: 

$503K 
o Average 3% mid-year merit increase: $1.03 million 
o Required increase to the City’s contribution to the Local Government 

Employees’ Retirement System (LGERS) for regular, fire, and sworn police 
employees: $1.27 million 

o Increased city contribution to 401K/457 from 1%-3%, effective January 1, 
2023: $550K 

o Increased employer costs for health insurance plan: $596K 
 
The General Fund budget also includes an additional 5 full-time positions, as outlined 
earlier in this message. 

 
• Operating expenditures are increasing $2,478,303 or 10.7%. This is driven by a 72.4% 

increase ($684K) to fuel budgets due to the higher cost of gas and a $465K increase 
for vehicle replacement charges. Phone and utility budgets are increased by $440K, 
due to rising costs, and computer and software licenses are increased by $370K.  

 
 
 

Fiscal Year Sales Tax
Utility 

Sales Tax

Room 
Occupancy 

Tax

Rental 
Vehicle 

Tax
Total Sales 

Tax
Percent 
Change

2017 18,475,363 6,361,380 1,702,471 170,329 26,709,543
2018 19,202,141 6,516,346 1,792,063 177,452 27,688,002 3.7%
2019 20,521,699 6,834,619 1,750,000 180,000 29,286,318 5.8%
2020 20,899,026 6,536,427 1,615,129 218,620 29,269,202 -0.1%
2021 23,674,132 6,486,006 1,146,876 264,225 31,571,239 7.9%

2022 (est.) 26,322,569 6,545,950 1,884,812 278,651 35,031,982 11.0%
2023 (proj.) 27,367,152 6,800,000 1,900,000 275,000 36,342,152 3.7%

CITY OF HIGH POINT                                                                                                                  
SALES TAX HISTORY



 

 
 
 
 
 
 
 

• Capital outlay funding has been restored to $1,418,900 for FY 2022-23. This is driven 
by maintenance and repairs for Parks and Recreation, and the restoration of the fire 
vehicle and apparatus replacement program, budgeting for the replacement of a dive 
truck ($100,000) and an engine ($751,400). 
 

• Interfund transfers out are increasing by $3,504,374. The major drivers of this 
increase are general debt service ($927K), general capital projects ($1.42 million), and 
the general fund subsidy for transit ($1.11 million) 

 
WATER AND SEWER FUND  
The $62,609,236 Water and Sewer Fund Budget for FY 2022-23 represents a 9.8% or 
$5,565,096 increase from the 2021-22 adopted budget, as summarized below: 
 

 
 
 
 
 
 

Sources and Use of Funds
Adopted FY 
2022 Budget

Proposed FY 
2023 Budget

Amount 
Change

Percent 
Change

Revenues
Fund Balance $0 $0 $0 0.0%
Charges for Services 55,239,140 60,807,236 5,568,096 10.1%
Miscellaneous Revenues 1,805,000 1,802,000 (3,000) -0.2%

Water/Sewer Fund Revenues $57,044,140 $62,609,236 $5,565,096 9.8%

Expenditures
Personnel Services $11,209,611 $12,431,153 $1,221,542 10.9%
Operating Expenditures 13,920,009 15,777,546 1,857,537 13.3%
Contingency 300,000 300,000 0 0.0%
Debt Service 15,626,535 15,188,143 (438,392) -2.8%
PayGo Capital 8,605,000 10,343,350 1,738,350 20.2%
Reimbursements 7,332,985 8,020,044 687,059 9.4%
Water/Sewer Fund Expenditures $56,994,140 $62,060,236 $5,066,096 8.9%

Interfund Transfers $50,000 $549,000 $499,000 998.0%
Net Expenditures $57,044,140 $62,609,236 $5,565,096 9.8%

CITY OF HIGH POINT                                                                                                                           
WATER/SEWER FUND BUDGET SUMMARY



 

 
 
 
 
 
 
 
WATER AND SEWER FUND REVENUES  
Below is a summary of Water and Sewer revenue changes:  
 

• The proposed budget increases water and sewer rates by 4%. The increased rates 
will help fund increases in operating costs, including fuel and chemicals, as well as the 
infrastructure needs of the aging system. 

 
• The proposed budget for water and sewer operations does not include any 

appropriation of reserves.  
 
WATER AND SEWER RATES  
The 2022-23 Water and Sewer Fund includes an increase to water and sewer rates of 4%. 
 
Below is a history of water and sewer rate increases:  

 

Fiscal Year
Effective 

Date

Water 
% 

Change
Sewer % 
Change

FY 2000-01 7/1/2000 17.20% 15.70%

FY 2001-02 7/1/2001 5.00% 22.20%

FY 2002-03 7/1/2002 8.00% 15.00%

FY 2003-04 7/1/2003 6.30% 14.50%

FY 2004-05 10/1/2004 4.90% 4.90%

FY 2005-06 10/1/2005 4.90% 4.90%

FY 2006-07 10/1/2006 4.90% 4.90%

FY 2007-08 11/8/2007 4.85% 4.85%

FY 2008-09 10/1/2008 5.90% 5.90%

FY 2009-10 10/1/2009 5.00% 5.00%

FY 2010-11 10/1/2010 4.90% 4.90%

FY 2011-12 10/1/2011 4.90% 4.90%

FY 2012-13 no increase 0.00% 0.00%

FY 2013-14 no increase 0.00% 0.00%

FY 2014-15 7/1/2014 3.00% 3.00%

FY 2015-16 10/1/2015 3.50% 3.50%

FY 2016-17 10/1/2016 4.00% 4.00%

FY 2017-18 10/1/2017 3.00% 3.00%

FY 2018-19 10/1/2018 3.00% 3.00%

FY 2019-20 10/1/2019 4.00% 4.00%

FY 2020-21 10/1/2020 2.00% 2.00%

FY 2021-22   no increase 0.00% 0.00%

FY 2022-23 (proposed) 10/1/2022 4.00% 4.00%

CITY OF HIGH POINT

HISTORIC ANNUAL WATER AND 

SEWER RATE INCREASES



 

 
 
 
 
 
 
 
Water and sewer revenue rates are a critical component of funding the operation, 
maintenance and needed capital improvements for water treatment facilities and distribution 
lines, and for wastewater collection lines and treatment systems. Property taxes are not used 
to finance water and sewer utility services.   
 
WATER AND SEWER FUND EXPENDITURES  
Below is a summary of Water and Sewer Fund expenditures:  
 

• Personnel Services is increasing $1,221,542, or 10.9%, due to the 2.5% cost of living 
adjustment (COLA) that was approved in February 2022, an average mid-year merit 
adjustment of 3%, and an increased employer contribution for retirement.  

• The proposed budget includes the addition of one water plant supervisor. This 
position will serve as the lead helping meet the new regulations for lead and copper 
testing that are upcoming in the next several years. 

• Operating expenses are increased $1,857,337, or 13.3% due to significant increases 
in costs for chemicals and fuel, and repairs/replacement of equipment at Eastside 
Wastewaster Treatment Plant and the East Fork Lift Station. 

• Pay-go capital includes $10,343,350 in funding for water and sewer capital projects. 
 

ELECTRIC FUND  
The 2022-23 Electric Fund Budget of $140,038,844 represents a 4.0% or $5,383,430 increase 
from the 2021-22 adopted budget. The proposed budget includes no changes to electric rates. 
Currently, our rate consultant is finalizing a rate study for a restructuring of rates on the 
commercial/industrial side. Once complete, the findings will be presented to the City Council. 
 
Wholesale power cost for FY 2022-23 is budgeted at $96.15 million, which is the single largest 
expense in the Electric Fund and citywide budget.  
 
The budget plan continues to invest funds to maintain electric infrastructure and includes 
$11,340,000 in major capital projects. These routine capital investments are necessary to 
maintain efficient and ongoing operation of the Electric System. 
 



 

 
 
 
 

 
 
CAPITAL IMPROVEMENT PROGRAM  
Capital investments and reinvestments are critical elements in the City’s total financial 
program. Capital improvements are financed by one of four basic methods.  
 
The first method involves the issuance of voter approved general obligation bonds generally 
backed and paid by property taxes. The second method is a slight variation of the first and 
allows the City to issue small amounts of what are known as two-thirds general obligation 
bonds from time-to-time that do not require tax increases or voter approval. The third 
method involves revenue bonds, backed and paid by revenues from our water and sewer and 
our stormwater system. Revenue bonds do not require voter approval. Both general 
obligation and revenue bond financing involve principal, interest, and cost of issuance 
expenses. The fourth method is pay-go capital financing. The pay-go alternative, developed 
and expanded in the past ten years, allows us to finance needed capital improvements from 
current revenues, grants, and other funds, thereby avoiding the additional and higher cost 
associated with the issuance and financing of long-term debt.  

Sources and Use of Funds
Proposed FY 
2023 Budget

Proposed FY 
2023 Budget

Amount 
Change

Percent 
Change

Revenues
Fund Balance $10,424,000 $12,160,000 $1,736,000 16.7%
Charges for Services 123,215,210 126,403,100 3,187,890 2.6%
Miscellaneous Revenues 794,542 1,032,421 237,879 29.9%
Reimbursements 221,662 443,323 221,661 100.0%

Electric Fund Revenues $134,655,414 $140,038,844 $5,383,430 4.0%

Expenditures
Personnel Services $11,850,807 $13,122,768 $1,271,961 10.7%
Operating Expenditures 8,503,222 8,882,803 379,581 4.5%
Wholesale Power Cost 96,137,849 96,154,151 16,302 0.0%
Capital Equipment Outlay 3,617,000 3,406,000 (211,000) -5.8%
Contingency 450,000 450,000 0 0.0%
Debt Service 0 0 0 0.0%
PayGo Capital 8,650,000 11,340,000 2,690,000 31.1%
Reimbursements 4,336,536 4,873,122 536,586 12.4%

Electric Fund Expenditures $133,545,414 $138,228,844 $4,683,430 3.5%
Interfund Transfers $1,110,000 $1,810,000 $700,000 63.1%

Net Expenditures $134,655,414 $140,038,844 $5,383,430 4.0%

CITY OF HIGH POINT                                                                                                                        
ELECTRIC FUND BUDGET SUMMARY



 

 
 
 
 
 
 
 
The City has engaged Davenport & Company, LLC of Richmond, Virginia as our financial 
advisor since 2003. Davenport has assisted the City with general obligation and revenue bond 
planning and modeling, financial policies, rating agency strategies and interactions, bond 
issuance, investment analysis, and bond refunding analysis.  
 
Capital investments are necessary for a city to replace existing infrastructure and to invest in 
new infrastructure. Debt financing of this infrastructure is a sound financial strategy as long as 
the borrowing is done in a strategic and conservative manner. Local policies are in place to 
ensure that borrowing is done responsibly, and oversight of our borrowing practices are in 
place through the Local Government Commission. The City is well prepared to address 
replacement of existing infrastructure to meet and provide for future growth and 
development. 

GENERAL OBLIGATION BONDS  
General obligation bonds are a common type of municipal bond that are secured by the full 
faith and credit of the tax rate to repay bond holders. This debt instrument was used to fund 
the 2004 bond authorization and will be used to fund the $50.0 million authorization that was 
approved by voters in 2019. The authorization is for the following uses:  
 

• Streets and Sidewalks - $22,000,000  
• Parks and Recreation - $21,500,000  
• Housing - $6,500,000  

 
The first tranche of bonds was issued in FY 2021-22. 

TWO–THIRDS GENERAL OBLIGATION BONDS  
Two-thirds bonds are State authorized General Obligation bonds that may be issued without 
voter approval. The statute allows a local government to issue up to 2/3 of the amount of 
GO bonds that were paid off in the previous year. These bonds can be used for any other 
general obligation purpose other than the financing of auditoriums, coliseums, arenas, 
stadiums, civic centers or convention centers, art galleries, museums, historic properties, 
public transportation systems, cable television systems, or redevelopment projects. 
 
WATER/SEWER REVENUE BONDS  
Revenue bonds are municipal bonds that finance income-producing projects that are secured 
by a specified revenue source, such as water and sewer or stormwater rates. Revenue bonds 
are issued by the government agency for operations that run in the manner of a business, 
with operating revenues and expenses, such as our Water & Sewer Fund. The pledge to repay 
the bond is guaranteed by the rates of the Water & Sewer Fund.  



 

 
 
 
 
 
 
 
Over the next five years, staff has identified an estimated $162.4 million in additional major 
water and wastewater bond projects. The capital improvement plan anticipates cash funding 
of $60.6 million and debt funding $101.8 million in water and sewer projects. 
 
BOND AGENCY RATINGS  
The City’s capacity to finance and pay for needed improvements is evaluated from time to 
time by the following rating agencies: Moody’s Investment Services, Standard & Poor’s, and 
Fitch Ratings. Protecting and enhancing our bond ratings is one of our highest priorities.  
 
The City has seen a series of bond rating upgrades since 2003, including the addition of a AAA 
bond rating assignment by Standard & Poor’s. The City’s bond ratings were re-affirmed in 
conjunction with our bond sale in April 2022. 
 
PAY-GO FINANCING  
The City has made a commitment to fund a healthy level of pay-go financing for routine 
improvements, infrastructure maintenance, and grant matches of capital projects funded from 
state and federal grant programs. Below is a summary of pay-go projects in each fund.  
 
GENERAL FUND PAY-GO  
The proposed budget includes $2,547,000 in general pay-go projects. In addition, with year-
end projections showing a potential addition to general fund reserves, a mid-year amendment 
for additional general capital may be brought forward. 
 

City Hall Renovations $400,000 
ERP Upgrade* 1,125,000 
Fire HVAC Unit Replacement 350,000 
Recreation Playground & Equipment 150,000 
Southside Recreation Center Improvements 55,000 
Morehead Recreation Center Improvements 70,000 
Recreation – Fire Alarm Upgrades/Systems 52,000 
Skeet Club Road Sidewalks 50,000 
Mendenhall Terminal Improvements 120,000 
Sub-Standard Streets Maintenance 125,000 
Cemetery Paving and Asphalt Road Work 50,000 
General Capital Total $2,547,000 

 
*The ERP Upgrade includes funding from Water/Sewer ($375,000), Electric ($600,000), Solid 
Waste ($105,000), and Stormwater ($45,000). 
 



 

 
 
 
 
 
 
 
WATER AND SEWER PAY-GO  
Water and Sewer pay-go capital reinvestments are budgeted at $10,343,350. A list of 2022-
23 Water and Sewer pay-go investments are shown below:  
 

Generators – Automation/Replacement $150,000 
Replace Obsolete Neighborhood Water Lines 1,500,000 
Replace Obsolete Neighborhood Sewer Lines 1,500,000 
Alum Sludge Removal 375,000 
CMMS Work Order System Upgrade 400,000 
Watershed Protection Plan 150,000 
Sewer System Improvements  125,000 
Water System Improvements  125,000 
Water Storage Tank Maintenance 100,000 
NCDOT – TIP Program 350,000 
Westside Centrifuge Upgrade 1,820,000 
Water/Sewer Developer Reimbursements 150,000 
Ward Water Plant Filters 1-4 Rebuild 780,000 
Large Water Meter Change Out 150,000 
E Washington Street 369,000 
NCDOT – Scientific Street 300,000 
Building Addition – W/S Facilities Maintenance 100,000 
Compliance with Lead/Copper Rule Revisions 1,500,000 
Pre-Heat Burner 399,350 
Water and Sewer Capital Total $10,343,350 

 
ELECTRIC PAY-GO  
The Electric pay-go projects are budgeted at $11,340,000. Projects include:  
 

Area Outdoor Lighting $200,000 
Street Lighting 300,000 
Downtown Underground 200,000 
Overhead to Underground Conversion 100,000 
Medium Voltage (Outdoor) Breaker  750,000 
Deep River Transformer 2 Replacement 40,000 
Fairfield Transformer Replacement 600,000 
Underground Subdivision Cable Replacement 600,000 
Qubein Avenue Underground 1,500,000 
NCDOT Sandy Ridge/Johnson Widening 450,000 
Locker Room/Restroom Renovations  100,000 



 

 
 
 
 

Automated Meter Reading Initiative $1,500,000 
Jackson Lake Transformer 2,000,000 
Deep River to Penny Rd. Transmission Line 3,000,000 
Electric Capital Total $11,340,000 

 
SOLID WASTE PAY-GO 
 The Solid Waste pay-go budget is $5,929,000. The projects planned are:  
 

Landfill Develop – Land Purchase $50,000 
Kersey Valley Ph 1 – IV Post Closure – Reserve 171,000 
Kersey Valley Landfill Phase VI Expansion 2,000,000 
MRF Ongoing Maintenance 50,000 
Wide Box Dual Ram Baler Replacement 1,033,000 
Kersey Valley Road Relocation 2,125,000 
Asphalt Underlayment – Ingleside/Kersey Valley 500,000 
Solid Waste Capital Total $5,929,000 
  

OTHER PAY-GO  
The $6,647,900 in other FY 2022-23 pay-go investments includes the scheduled replacement 
of vehicles, normal computer and radio replacements, routine stormwater projects, and 
others outlined below:  
 

Fire Apparatus Replacement $851,400 
Fleet Replacement Program 4,324,000 
Fleet Shop Equipment 50,000 
Stormwater Routine Projects 1,050,000 
Asphalt Parking Lot Repaving – MOC 300,000 
Computer System Replacements 72,500 
Other Capital Total $6,647,900 

 
FUND BALANCES/RETAINED EARNINGS  
Fund balances and retained earnings are critical, but often misunderstood and an overlooked 
part of the Annual Budget. Fund balances and retained earnings consist of unencumbered and 
unappropriated monies. They are essential for maintaining our strong bond ratings as well as 
maintaining positive year-round and year-to-year cash flows. Strong fund balances are essential 
as we plan for subsequent budgets.  
 
The North Carolina Local Government Commission recommends maintaining an 8.0% 
balance in each fund. This is necessary for maintaining positive year-round cash flows, reducing  



 

 
 
 
 
 
 
 
the need for short term borrowing, and assisting in maintaining investment grade bond rating. 
The High Point City Council adopted Fiscal Policy calls for a minimum 10.0% fund balance of 
estimated expenditures as a signal of financial strength and fiscal stability. The City of High 
Point applies the policy to all operating funds except the Water-Sewer Fund, which calls for a 
50% fund balance, and the Economic Development, General Debt, and General Capital 
Project funds, which are covered by more specific strategic plans.  
 
STRATEGIC PLAN  
In March of 2016, the City Council developed a strategic plan, which has been reaffirmed and 
expanded by the current City Council. The strategic plan has guided the last several budgets, 
although the fiscal realities during the pandemic have limited the amount of funding we could 
devote to these activities. The initial goals are below:  
 

• Increase the population of active, engaged, and entrepreneurial and working young 
professionals living in High Point by 25%  

• 100% proactive enforcement of codes  
• Create a downtown catalyst project that produces: 

o 500 private sector jobs  
o 15-20 new restaurants and shops  
o 250 additional housing units  
o A centralized gathering place  

 
The City Council met in February 2020 and added three new short-term goals:  
 

• Design a marketing campaign focused on diverse groups, events, and quality of life  
• Select target neighborhood and coordinate necessary city departments to implement 

holistic strategy  
• Recruit 50 new office jobs and 5 new investors for catalyst project  

 
Significant progress has been made on the goals of the plan with a marketing firm selected 
and embarking on the work to design a new campaign for the city.  
 
Five new small-scale manufacturing producers are reactivating facilities in the city’s southwest. 
These include Hot Shots, who distributes thousands of hot sauces and other fiery food 
products around the world from Southwest High Point. Ezine, Inc. has acquired multiple 
properties in the Southwest for renovations and revitalization. Stabb Designs expanded to a 
facility on W. Green Dr. The company designs, fabricates and installs “uniquely beautiful” 
solutions for client spaces. Ethnicraft USA tripled its distribution capability by adding an 
80,000 square foot warehouse to its properties and created 18 new jobs. Lastly, Fitesa, a 



 

 
 
 
 
 
 
 
Brazilian-based non-woven fabrics maker, located to the Southwest and has now announced 
an $18 M expansion. 
 
The Catalyst Area saw the opening of the Congdon Yards campus, home to High Point’s 
innovative THRIVE Minority Entrepreneurship Initiative and the commercial-grade woodshop, 
production, and prototyping facility, The Generator. Elliott Sidewalk Communities has made 
significant progress on the first of several planned buildings to create The Outfields with Key 
Risk, a workers’ compensation insurance firm activating the space. Peters Development has 
begun work to increase residential options in downtown, and the development continues on 
the Nido & Mariana Qubein Children’s Museum. 
 
Positive strides are being made to connect our neighborhoods with development and business 
opportunities in downtown with the city being successful in securing a $19.8 million RAISE 
grant to construct approximately 3.5 miles of shared-use greenway, approximately 1.2 miles 
of Complete Streets, and two blocks of bicycle boulevards in High Point. Many property 
owners are being responsive in addressing deferred maintenance as a result of proactive code 
enforcement efforts. Partnerships remain strong as the city looks to be a collaborative partner 
within the system to address the need for affordable housing options. With all that has been 
done, planned, and in development, each step taken to support the bold vision of this City 
will have a positive impact on the quality of life for High Point residents and businesses well 
into the future.   
 
As we transition to the new fiscal year and the economic climate continues to rebound, 
investments, time, and resources will be focused on these short-term goals. 
 
CONCLUSION  
The past year has been challenging for our citizens and the organization, but they have adapted 
and shown great resiliency. While inflation, supply chain issues, retention and recruitment, 
and other issues are expected to remain in the new fiscal year, I am optimistic for the future 
as the City continues the path of growth and prosperity from prior to the pandemic.  
 
I want to acknowledge all the staff members who assist in the preparation of this policy 
document. The efforts and professionalism of Deputy City Manager Greg Ferguson, Assistant 
City Manager Eric Olmedo, Managing Director Jeron Hollis, Financial Services Director Bobby 
Fitzjohn, Budget and Performance Manager Stephen Hawryluk, Budget and Evaluation Analysts 
Roslyn McNeill and Linda Price, Executive Assistant Amy Meyers, and the rest of our 
executive team are appreciated. I also want to thank all of the City’s employees who have  
 
 



 

 
 
 
 
 
 
 
adapted to the many challenges we have faced, and will face next year, while continuing to 
provide services that improve the quality of life for the citizens of High Point. Finally, I thank 
the Mayor and City Council for your leadership and commitment to the City of High Point.  
 
Respectfully submitted,  
 
Tasha Logan Ford 
City Manager 
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3 BEDROOM
913 E. Lexington. ........$795
605 Hedrick. ...............$695

2 BEDROOM
534 Roy......................$700
1009 Burton..................$595
1758 Lamb .................$595
412 Barker ..................$595
1704-A Brockett ..........$395

1 BEDROOM
506 #6 N. Hamilton.....$375
STORAGE UNITS AVAILABLE

512 N. Hamilton St.
336-885-4111
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TOP LOCAL Agents,
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Contact Sandy Southards at
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sksouthards@hpenews.com
for availability and rates
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YOUR HOMETOWN REALTOR
FOR LIFE
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Marti Baity
Real Estate Broker
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4704 Archdale Rd
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REALTOR® | License #337240
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HANDYMAN

Vinyl Siding, Vinyl
Windows, Decks,
Pressure Washing,
Roofing, Repairs,
Lawn Services &

More

336.442.0403

All roofing-gutter
cleaning & repair

Rotten wood & Painting
Tree Work

J.D. Canoy Roofing
&HomeRepair

ROOFING

LEAK REPAIR
SPECIALIST
(336) 847-9978

A-Z
Enterprises

Call Gary Cox

Vinyl ReplacementWindows
Gutter & Gutter Guards
Vinyl Siding and Decks

Free Estimates
Senior Citizens Discounts
(336) 861-6719

HANDYMAN

0100 ANNOUNCEMENTS

Clifford Reed Goff
9/11/1934 - 5/2/2019

Third Anniversary
I will hold you In my Heart
until I can hold you again

In Heaven
We miss you Papa
Terri and Ashley

The family of Archie Mae Poke
would like to thank everyone

for their kind expressions.
Your phone calls, visits,

flowers, thoughts, and prayers
have all helped greatly during

our time of bereavement.
May God continue to bless
each of you, is our prayer.

Special Thanks to
Westchester Harbour and

Hospice of the Piedmont for
your remarkable care.

0200 EMPLOYMENT

Experienced Roofing & decking
and General Laborer.

Call 336.442.0403

0300 PETS

Missing Large Grey Female Cat
in KINGSFIELD FOREST

AREA if seen 336-307-4000

0600 REAL ESTATE FOR 
RENT

1 A BETTER ROOM 4 U
24 HR SECURITY CAMERAS

WIFI, INTERNET, CABLE
Apply at office: 905

W. English Rd. 9am-5pm
Mon.-Fri. (336) 886- 3210

Room For Rent
$500. a month

All Utilities Including
No Pets No Smoking

In Thomasville
Available Immediately

Call For More Information
336-688-0023

0900 LEGALS

City of Trinity City Council will
hold a meeting on May 9, 2022.
The meeting will be at the City
of Trinity Annex Building loc-
ated at 6703 NC Hwy 62. Start
time will be at 6:00 PM. The fol-
lowing matters will be dis-
cussed.

1. Moratorium on major subdivi-
sions and multi-family develop-
ment except those approved by
City Council before May 9,
2022.

If you have any questions,
please contact the City of Trin-
ity at 336-431-2841, or you
come by 5978 NC Hwy 62.

April 26, May 3, 2022

NORTH CAROLINA
GUILFORD COUNTY

NOTICE TO CREDITORS

THE UNDERSIGNED, having
qualified as Executor of the Es-
tate of Conrad Charles Hoover,
deceased late of Gui l ford
County, this is to notify all per-
sons, firms, and corporations
having claims against said Es-
tate to present them to the un-
dersigned on or before the 14th
day of July, 2022 or this Notice
will be pleaded in bar of their
recovery. All persons indebted
to said Estate please make im-
mediate payment to the under-
signed.

This the 12th day of April, 2022.

Cindy Michelle Wear,
Cindy Wear,
Executor
9336 Lucielle Ln
Chapel Hill, NC 27516

April 12, 19, 26, May 3, 2022

0900 LEGALS

NORTH CAROLINA
GUILFORD COUNTY

NOTICE TO CREDITORS

THE UNDERSIGNED, having
qualified as Executor of the Es-
tate of Conrad Charles Hoover,
deceased late of Gui l ford
County, this is to notify all per-
sons, firms, and corporations
having claims against said Es-
tate to present them to the un-
dersigned on or before the 14th
day of July, 2022 or this Notice
will be pleaded in bar of their
recovery. All persons indebted
to said Estate please make im-
mediate payment to the under-
signed.

This the 12th day of April, 2022.

Cindy Michelle Wear,
Cindy Wear,
Executor
9336 Lucielle Ln
Chapel Hill, NC 27516

April 12, 19, 26, May 3, 2022
NORTH CAROLINA
GUILFORD COUNTY

NOTICE

The undersigned, having quali-
fied as Executor of the Estate
of JENNY RUTH JOHNSON
deceased, hereby notifies all
persons, firms and corpora-
tions having claims against said
Estate to present them to the
undersigned on or before July
26th, 2022 or this notice will be
pleaded in bar of their recovery.
All persons, firms and corpora-
tions indebted to said Estate
will please make immediate
payment to the undersigned

This is the 26th day of April,
2022.

LISA LEANNE FORST
CHEATHAM
ADMINISTRATOR

James F. Morgan, Attorney
MORGAN, HERRING,
MORGAN,
GREEN & ROSENBLUTT, LLP
P.O. Box 2756
High Point, NC 27261

April 26, May 3, 10, 17, 2022
PUBLIC NOTICE

CITY OF HIGH POINT

BUDGET HEARING

The public will take notice that
the Proposed Budget for the
City of High Point for the Fiscal
Year 2022-2023 has been filed
with the City Council of the City
of High Point. The Proposed
Budget is available for public in-
spection in the office of the City
Clerk, 211 S. Hamilton Street,
High Point, North Carolina, and
the High Point Public Library,
901 N. Main Street, High Point,
North Carolina. A copy of the
Proposed Budget is also avail-
able on the City websi te:
WWW.HIGHPOINTNC.GOV

One public hearing on the Pro-
posed Budget will be held. The
public hearing will be held on
Monday, May 16, 2022, at 5:30
P.M. The hearing will be held in
the City Council chambers of
the Municipal Building, 211 S.
Hamilton Street, High Point,
North Carolina.

Public comments on this mat-
ter can also be submitted by:

1. Calling 336-883-3522 and
leaving a message, or by
2. Emailing written comments
to publiccomment@highpoint
nc.gov, or by
3. Dropping written comments
off in the city of High Pointʼs
utility payment drop-boxes loc-
ated in the Green Drive and the
Commerce Avenue parking lots
on both sides of the Municipal
Building located at 211 S.
Hamilton Street.

Stephen Hawryluk
Budget and Performance
Manager

May 3, 2022

0900 LEGALS

PUBLIC NOTICE

CITY OF HIGH POINT

BUDGET HEARING

The public will take notice that
the Proposed Budget for the
City of High Point for the Fiscal
Year 2022-2023 has been filed
with the City Council of the City
of High Point. The Proposed
Budget is available for public in-
spection in the office of the City
Clerk, 211 S. Hamilton Street,
High Point, North Carolina, and
the High Point Public Library,
901 N. Main Street, High Point,
North Carolina. A copy of the
Proposed Budget is also avail-
able on the City websi te:
WWW.HIGHPOINTNC.GOV

One public hearing on the Pro-
posed Budget will be held. The
public hearing will be held on
Monday, May 16, 2022, at 5:30
P.M. The hearing will be held in
the City Council chambers of
the Municipal Building, 211 S.
Hamilton Street, High Point,
North Carolina.

Public comments on this mat-
ter can also be submitted by:

1. Calling 336-883-3522 and
leaving a message, or by
2. Emailing written comments
to publiccomment@highpoint
nc.gov, or by
3. Dropping written comments
off in the city of High Pointʼs
utility payment drop-boxes loc-
ated in the Green Drive and the
Commerce Avenue parking lots
on both sides of the Municipal
Building located at 211 S.
Hamilton Street.

Stephen Hawryluk
Budget and Performance
Manager

May 3, 2022

RESOLUTION OF THE
GUILFORD COUNTY BOARD

OF ELECTIONS

Be it hereby resolved, that, in
accordance with section 163-
234 of the General Statutes of
North Carolina, the Guilford
County Board of Elections will
begin counting absentee bal-
lots for the Primary Elections on
Tuesday, May 17, 2022, at 2:00
p.m. at the Old Guilford County
Courthouse, 301 West Market
Street, Greensboro. The res-
ults of the absentee ballot count
will not be announced before
7:30 p.m. on Election Day.

Be it hereby resolved, that, in
accordance with sections 163-
234 of the General Statutes of
North Carolina, there will also
be a meeting on Thursday, May
26, 2022 at 2:00 p.m. for any
eligible ballots received pursu-
ant to General Statute 163-231
and 163-258.12. The results of
this absentee ballot count will
be included with canvass.

Any elector of the county may
attend these meetings and ob-
serve the counts.

Horace M. (Jim) Kimel, Jr.
Chair

May 3, 10, 2022
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CITY OF HIGH POINT 
AGENDA ITEM 

 
  

Title:     Public Hearing for Ecolab  
From:   Sandy Dunbeck, Director 
              High Point Economic Development Meeting Date: May 16, 2022 

Public hearing: yes Advertising Date: May 6, 2022 
Attachments: Legal Notice  Advertised by: EDC 
 

 

 
PURPOSE:  
The High Point City Council is asked to consider a request from Ecolab, to authorize performance-based 
incentives for a project in High Point North Industrial Center at 2519 Sandy Ridge Rd. in the amount of 
$414,863. 
  
PROJECT & BACKGROUND: 
Ecolab is global leader in water, hygiene and infection prevention solutions and services, making the 
world cleaner, safer and healthier by protecting people and vital resources. The project will result in the  
construction of an approximately 825,000-square-foot facility, the relocation of 125 positions, and the 
creation of 20 new jobs.  Ecolab will invest $27,800,000 in real and personal property which will result in  
over $93,000,000 investment. This would be the first project to locate in High Point North Industrial 
Center an over 550 acre industrial park in north High Point.  
 
BUDGET IMPACT: 
The source of those monies would be the City’s Economic Development Incentive Fund, which is funded 
by general and electric revenues. 
 
RECOMMENDATION / ACTION REQUESTED: 
The High Point Economic Development staff recommends that City Council: 
authorize performance-based incentives for the project of up to $414,863 
authorize the City Manager to execute a performance agreement with the company containing benchmarks 
for the company to achieve and a schedule for the payment of such financial incentives 
 
 



 



 

CITY OF HIGH POINT 
AGENDA ITEM 
 

 
 
Title: Multifamily Housing Revenue Bonds for Daniel Brooks Phase 1 

 

From: Eric Olmedo, Assistant City Manager Meeting Date: May 16, 2022 

Public Hearing: No Advertising Date / 
Advertised By: N/A- 

Attachments: Resolution 
Summary of Public Hearing 

 
 
PURPOSE:  
Consider approval of a revised not to exceed amount for the High Point Housing Authority for Daniel Brooks 
Phase I 
 
BACKGROUND:   
City Council approved the proposed issuance by the Housing Authority of the City of High Point (the “Authority”) 
of not to exceed $11,000,000 in multifamily housing revenue bonds (the “Bonds”) for Daniel Brooks Phase I on 
November 2, 2020.  Due to increased cost of construction the Authority is requesting an increase in the not to 
exceed amount from $11,000,000 to $14,000,000.  
 
Federal tax law requires that tax-exempt bonds issued to finance affordable housing be approved by the elected 
legislative body of the governmental unit that (a) controls the issuer of the bonds, and (b) has jurisdiction over 
the area in which the facility is to be located after a public hearing (Internal Revenue Code Section 147(f)). The 
City Council appoints the commissioners of the Authority under NCGS § 157-34, and the proposed facility is 
within the jurisdiction of the City. The Authority, at the request of Daniel Brooks Phase I, LLC (the “Company”), 
proposes to issue the Bonds to finance the acquisition by ground lease of the existing housing development known 
as Daniel Brooks Homes, which have been demolished, and the construction and equipping of a new 100-unit 
affordable housing complex (the “Development”) on the property. The Authority and the Company have 
requested the City to approve the issuance of the Bonds for purposes of Section 147(f) of the Code. 
 
On May 12,  2022 the Authority held a public hearing regarding the with respect to the issuance of the Bonds to 
finance the development.  The Certificate and Summary of the public hearing are attached. (will be sent after 
meeting) 
 
BUDGET IMPACT:  
There is no direct budget impact by approving this resolution.  
 
RECOMMENDATION / ACTIONS REQUESTED: 
City Council is requested to adopt a resolution approving, for purposes of meeting the requirements of the Internal 
Revenue Code of 1986, as amended, the issuance by the Housing Authority of the City of High Point in an 
aggregate amount of not to exceed $14,000,000 of Multifamily Housing Revenue Bonds for Daniel Brooks Phase 
I. 
 
 
 



RESOLUTION PROVIDING APPROVAL OF A MULTIFAMILY 
HOUSING FACILITY KNOWN AS DANIEL BROOKS PHASE I IN THE 
CITY OF HIGH POINT, NORTH CAROLINA AND THE FINANCING 
THEREOF WITH MULTIFAMILY HOUSING REVENUE BONDS IN AN 
AGGREGATE AMOUNT NOT TO EXCEED $14,000,000 

WHEREAS, the City Council (the “City Council”) of the City of High Point (the “City”) 
met in High Point, North Carolina at 5:30 p.m. on the 16th day of May, 2022; and 

WHEREAS, the Housing Authority of the City of High Point (the “Authority”) has agreed 
to assist Daniel Brooks Phase I, LLC, a North Carolina limited liability company, or an affiliated 
or related entity (the “Company”), in the financing of the acquisition by ground lease of the 
existing housing development known as Daniel Brooks Homes located at 1407 West Avenue in 
the City of High Point, North Carolina, which will be demolished, and the construction and 
equipping of a new 100-unit affordable housing complex (the “Development”) on the subject 
property, through the issuance of its multifamily housing revenue bonds in an aggregate principal 
amount not to exceed $14,000,000 (the “Bonds”); and 

WHEREAS, Section 147(f) of the Internal Revenue Code of 1986, as amended (the 
“Code”), requires that any tax-exempt bonds issued by the Authority for the Development may 
only be issued after approval of the plan of financing by the City Council of the City after a public 
hearing with respect to such plan; and 

WHEREAS, on May 12, 2022, the Authority held a public hearing with respect to the 
issuance of the Bonds to finance, in part, the Development (as evidenced by the Certificate and 
Summary of Public Hearing attached hereto) and has requested the City Council to approve the 
issuance of the Bonds as required by the Code; and 

WHEREAS, the City Council has determined that its approval of the issuance of the Bonds 
is solely to satisfy the requirement of Section 147(f) of the Code and shall in no event constitute 
an endorsement of the Bonds or the Development, nor shall such approval in any event be 
construed to obligate the City for the payment of the principal of, premium or interest on the Bonds 
or for the performance of any pledge, mortgage or obligation or agreement of any kind whatsoever 
which may be undertaken by the Authority or the Company, or to constitute the Bonds or any of 
the agreements or obligations of the Authority an indebtedness of the City, within the meaning of 
any constitutional or statutory provision whatsoever. 

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF 
HIGH POINT: 

1. The proposed low and moderate income housing development consisting of the 
acquisition, construction and equipping of the Development described above in the City by the 
Company and the issuance of the Authority’s multifamily housing revenue bonds therefor in an 
amount not to exceed $14,000,000 are hereby approved for purposes of Section 147(f) of the Code. 

2. This resolution shall take effect immediately upon its passage. 
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Council member _______________ moved the passage of the foregoing resolution and 
Council member _______________ seconded the motion, and the resolution was passed by the 
following vote: 

Ayes:  Council members   

Nays:    

Not voting:    

* * * * * * * 

CERTIFICATION 

I, Lisa B. Vierling, City Clerk of the City of High Point, North Carolina, DO HEREBY 
CERTIFY that the foregoing is a true and exact copy of a Resolution adopted by the City Council 
for the City of High Point, North Carolina, in regular session convened on May 16, 2022, the 
reference having been in Minute Book _____, and recorded in full in Resolution Book ______ 
Pages ______. 

WITNESS my hand and the corporate seal of the City of High Point, North Carolina, this 
the ___ day of May, 2022. 

  
City Clerk 

(SEAL) 
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Exhibit A 
 

Certificate and Summary of Public Hearing 
 

(Attached) 
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