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FINANCE COMMITTEE -  Britt W. Moore, Chair

CALL TO ORDER

PRESENTATION OF ITEMS

2023-286 Consideration of a Resolution of the High Point City Council Authorizing 

Upset Bid Process for Sale of City Property Located at 810. E. Russell 

Avenue High Point, NC

City Council is requested to approve a resolution authorizing the upset bid 

process for sale of city property located at 810. E. Russell Avenue in the 

amount of $7,500.00 in accordance with N.C.G.S. §160A-269.

Sale of Property 810 E. Russell AveAttachments:

2023-287 Consideration of an Ordinance Amending the 2022-2023 Budget 

Ordinance of the City of High Point, North Carolina to Appropriate Interest 

Income Accumulated from American Rescue Plan Act (ARPA) Funds

City Council is requested to approve the budget ordinance amendment for 

the use of interest income accumulated from the ARPA funds.  Total 

interest accumulated is $127,000 and will be utilized for the third-floor 

replacement at the High Point Public Library ($77,000) and for general 

Parks and Recreation improvements ($50,000).

American Rescue Plan Act (ARPA) Interest IncomeAttachments:

2023-288 Consideration of an Ordinance Amending the 2022-2023 Budget 

Ordinance of the City of High Point, North Carolina to allow proper 

accounting of the capital lease

City Council is requested to approve a budget ordinance amendment 

which is necessary to properly record the City's outstanding leases and 

subscription-based information technology arrangements (SBITAs).

Lease amendment FY23Attachments:
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2023-289 Consideration of an Ordinance Amending Title 11 Chapter 2 Section 

11-2-44 of the High Point City Code Regarding Method of Determining 

Fare

City Council is requested to approve an ordinance to update and increase 

taxicab fares.

Taxicab Fare IncreaseAttachments:

2023-290 Consideration of a Request to Approve an Extension of the Pass-Through 

Grant Agreement to the High Point Chamber Foundation for the THRIVE 

Minority Entrepreneurship Initiative

City Council is requested to approve an extension of the Pass-Through 

Grant Agreement to the new completion date of July 1, 2026 and authorize 

appropriate City Officials to amend the Pass Through Agreement with the 

High Point Chamber Foundation.

THRIVE Grant ExtensionAttachments:

2023-291 Consideration of a Contract with Solutions of America in the amount of 

$96,025 for Security Services at the City of High Point Public Library

City Council is requested to award a contract for Security Services with 

Solutions of America in the amount of $96,025 per year, for a three-year 

period beginning after July 1, 2023 and authorize the appropriate City 

Official(s) to execute the necessary documents.

Library Security Service ContractAttachments:

2023-292 Consideration of a Contract Extension with EZGO for the Golf Cart Lease 

Program for Oak Hollow and Blair Park Golf Courses

City Council is requested to authorize a 59-month contract extension with 

EZGO  for the Golf Cart Lease Program in the amount of $1,023,403.97 

and authorize the appropriate City Official(s) to execute all necessary 

documents.

EZGO Contract ExtensionAttachments:

2023-293 Consideration of a Contract with HH Architecture in the amount of 

$115,000 for Pre-Design Services for the New Center for Active Adults

City Council is requested to authorize the appropriate City Official to 

execute a scope of services task order with HH Architecture in the amount 

of $115,000 and approve the Capital Project Budget Ordinance.

HH Architecture Pre-Design Ctr for Active AdultsAttachments:

2023-294 Consideration of a Municipal Agreement with North Carolina Department 

of Transportation (NCDOT) for Rebuilding American Infrastructure with 

Sustainability and Equity (RAISE) Funding to Construct Improvements to 

Elm Street and Construct Phases 1-3 of the Southwest Heritage Greenway 

City Council is requested to approve the Municipal Agreement with 

NCDOT for RAISE funding for improvements to Elm Street and Phases 1-3 

of the Southwest Heritage Greenway for a total cost of $28,489,089 in 
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which the City will budget and get reimbursed as work is completed.

NCDOT RAISE Municipal AgreementAttachments:

2023-295 Consideration of a Contract with Alta Engineering SE, PLLC (ALTA) in the 

amount of $2,862,495.84 for Professional Engineering and Design 

Services for Improvements for High Point RISE along Elm Street and 

Phases 1-3 of the Southwest Heritage Greenway

City Council is requested to award a contract with ALTA for the proposed 

project, approve the budget ordinance for the RAISE Grant, and authorize 

the appropriate City Official(s) to execute the necessary documents.

RAISE PE ContractAttachments:

2023-296 Consideration of Waterview Pump Station Forcemain Extension Change 

Order No. 3 to Baker Underground Inc. in the Amount of $165,610.39

City Council is requested to approve Change Order No. 3 to Baker 

Underground Inc. in the amount of $165,610.39 and approve a 45-day 

extension to the contract end date, which will be July 21, 2023.

Waterview Pump Station Forcemain Extension Change Order No 3Attachments:

ADJOURNMENT

Page 3 City of High Point Printed on 6/15/2023



 

 

 

CITY OF HIGH POINT 
AGENDA ITEM 

 
Title:  SBITA and Lease Budget Amendment 
From: Bobby Fitzjohn, Financial Services Director Meeting Date: June 20, 2023 

Public Hearing: No Advertising Date / 
Advertised By: 

 
 

Attachments: 
 
 
 

Budget amendment 

 
 
PURPOSE:  
Due to a change in accounting standards, a budget amendment is necessary to properly record the City’s 
outstanding leases and subscription-based information technology arrangements (SBITAs).  
 
BACKGROUND:   
Generally accepted accounting principles (GAAP) require that all long-term leases and SBITAs be capitalized 
and receive specialized accounting treatment. When a lease or SBITA is capitalized, it requires budgetary 
authorization, similar to a purchase of capital equipment. The attached ordinance allows the City to properly 
record leases that have previously been entered.  
  
BUDGET IMPACT:  
Budgeted expenses associated with capitalizing leases are equal to the associated accounting revenue 
recognized by entering into the lease.  
 
RECOMMENDATION / ACTION REQUESTED: 
Staff recommends approval of the attached budget ordinance amendment which will allow the proper 
accounting of the capital lease. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



“AN ORDINANCE AMENDING THE 2022-2023 BUDGET ORDINANCE 
OF THE CITY OF HIGH POINT, NORTH CAROLINA 
TO APPROPRIATE LEASE AND SBITA PROCEEDS  

 
 Be it ordained by the City Council of the City of High Point, North Carolina, as follows: 
 

Section 1. The City of High Point has determined it is in the City’s best interest to lease certain 
equipment and enter into subscription-based information technology arrangements. 
Accounting standards require these leases and arrangements to be recorded as 
capital assets and a corresponding obligation.  

 
 Section 2. The 2022-2023 Budget Ordinance of the City of High Point, should be amended as 

follows: 
 

(A) That the following additional sources be amended as follows: 
 

   General Fund – Lease/SBITA Proceeds  $3,837,000 
   Debt Service Fund – Lease/SBITA Proceeds 8,300 
   Electric Fund – Lease/SBITA Proceeds 337,300 
   Central Services Fund – Lease/SBITA Proceeds 234,500 
   Water Sewer Fund – Lease/SBITA Proceeds 27,600 
   Landfill Fund – Lease/SBITA Proceeds 250,000 
   Total $4,694,700  
 

(B) That the following expenditures be increased: 
    
   General Fund – Lease/SBITA Agreement  $3,837,000 
   Debt Service Fund – Lease/SBITA Agreement 8,300 
   Electric Fund – Lease/SBITA Agreement 337,300 
   Central Services Fund – Lease/SBITA Agreement 234,500 
   Water Sewer Fund – Lease/SBITA Agreement 27,600 
   Landfill Fund – Lease/SBITA Agreement 250,000 
   Total $4,694,700 
 

Section 3. That all ordinances, or parts of ordinances in conflict with this ordinance are 
hereby repealed to the extent of such conflict. 

 
 Section 4. That this ordinance shall be effective from and after its passage." 
 
 
Adopted by High Point City Council, this the 20th day of June 2023 
 
        ________________________ 
        Jay W. Wagner, Mayor 
 
ATTEST 
 
 
 
__________________________ 
Sandra Keeney, City Clerk 



CITY OF HIGH POINT 
AGENDA ITEM 

Title:  Contract with HH Architecture for  Pre-Design Services – Center 
for Active Adults – 

From: Lee Tillery –Parks and Recreation Director Meeting Date: June 20, 2023 

Public Hearing: N/A Advertising Date:   N/A 
Advertised By: N/A 

Attachments: Attachment A – Proposal for Pre-Design Services HH Architecture 

PURPOSE:  To award a contract for Pre-Design services for the new Center for Active Adults. These services 
will assist staff with determining the best value and options available under the project budget and leveraging 
the benefits of utilizing existing infrastructure.  

BACKGROUND:  The construction Center for Active Adults was voted on and approved as part of the 2019 
Bond Referendum. Council has been briefed on plans to utilize 17.18 acres of City owned property located on 
five parcels adjoining 503 James Road for the construction of this new Center.  We do not currently have a site 
plan or Master Plan in place for this new project.  The “Pre-Design” service scope of services will include the 
following: 

• Exploration of three potential design options utilizing a collective approach with Architectural, Site/Civil
services and a Senior Center Consulting Firm. Recommendations of building concepts will be determined
at the end of the Pre-Design phase.

• Architectural services will manage the entirety of the project focusing on meeting with Parks and
Recreation staff, developing programmatic requirements, building design, and providing rough order of
magnitude of opinion of costs for building options.

• Site/Civil – Prepare a Pre-Design document that will focus on a variety of site issues to consider. These
include, but not be limited to, developmental constraints, public/private utilities, parking, location for storm
water management facilities, as well as park amenities such as trails, pickleball courts, outdoor fitness
equipment, etc.

• Senior Center Consultant would be responsible for an assortment of tasks focused on engaging our Seniors
and developing a better understanding of needs and wants with this new facility. The goal being to develop
a detailed understanding of functional needs, goals and priorities that will lead to design.  This will involve
a public input survey and meetings on site with staff and citizens to better understand the recreational and
leisure needs of our Seniors here in High Point.



The Pre-Design phase is estimated to be six weeks.  Upon conclusion of this phase, we will have a better 
understanding of design needs, site location with Center and outdoor amenities, along with associated estimates 
for Council to consider. 

BUDGET IMPACT:  A capital project budget ordinance is attached to fund this project. Debt service payments 
for the general obligation bonds will be paid from the city’s general debt service fund.   

RECOMMENDATION / ACTION REQUESTED:  Staff recommends City Council authorize the 
appropriate City Official to execute a scope of services task order with HH Architecture in the amount of 
$115,000 and approve the Capital Project Budget Ordinance. 



 

 

“AN CAPITAL PROJECT ORDINANCE AMENDMENT  
OF THE CITY OF HIGH POINT, NORTH CAROLINA FOR THE 

CENTER FOR ACTIVE ADULTS PROJECT 
 

Be it ordained by the City Council of the City of High Point, North Carolina, that,  
pursuant to Section 13.2 of Chapter 159 of the General Statutes of North Carolina, the 

following Capital Project Ordinance is hereby adopted: 
 

Section 1. The construction Center for Active Adults was voted on and approved as part of 
the 2019 Bond Referendum. The Project will be paid for by proceeds from general 
obligation bonds and the sale of real estate.   

 
 Section 2. The following revenue is available to the City of High Point: 
 
   General Obligation Bond Proceeds    $12,000,000 
   Sale of Real Estate              500,000 
            $12,500,000 
 
 Section 3. The following amounts are appropriated for the Project:      
 
   Center for Active Adults      $12,500,000 
 
 Section 4. The Financial Services Director is hereby directed to maintain a Capital Project 

with sufficient detail accounting records to allow compliance with G.S. 159-28 
Budgetary accounting for appropriations 

 
 Section 5.      Copies of this capital project ordinance shall be made available to the City Manager 
             and the Financial Services Director for direction in carrying out this project." 
 
 
Adopted by High Point City Council, this the 20th day of June 2023 
 
 
 
        ________________________ 
        Jay W. Wagner, Mayor 
 
ATTEST 
 
 
 
__________________________ 
Sandra Keeney, City Clerk 
 
 
 



 

  Page 1 of 4 
 

June 2, 2023; Revised June 5, 2023 
 
 
Lee Tillery 
High Point Parks and Recreation Director 
136 Northpoint Avenue 
High Point, NC 27262 
 
 
RE: High Point Center for Active Adults – Pre-Design 

HH Project number: 23-028 
 

 
Dear Mr. Tillery, 
 
 
HH Architecture is pleased to present this proposal for Pre-Design services for the new High 
Point Center for Active Adults. 
 
 
1) Pre-Design Scope 
 
The proposed project includes the approximately 25,000 square foot Center for Active Adults.  
During the Pre-Design phase, the design team will explore up to three (3) options.  The 
building(s) program will be established during the Pre-Design phase. 
 
The project site will be at the parcel located at 503 James Road in the City of High Point.  We 
understand that this site will include outdoor walking trails, athletic courts, internal vehicular 
drives, and parking. 
 
The selection of one building concept will be determined at the end of Pre-Design.  The 
construction budget will be determined after the Pre-Design Phase. 
 
 
Architectural scope includes the following: 

• Pre-Design 
o Conduct up to three (3) meetings with High Point Parks and Recreation staff. 
o Lead up to three (3) meetings with the public. 
o Conduct community input survey. 
o Work with staff to develop building(s) programmatic requirements such as sizes 

and functions of spaces. 
o Prepare up to three (3) concept plans for Owner review and selection. 
o Develop selected building option. 
o Provide rough order of magnitude opinion of cost for selected building option. 
o Assist with questions.  
o Submit to Owner for review and coordinate for approval. 
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Site/Civil scope includes the following: 

• Engineer will complete the following tasks in the preparation of the Pre-Design document 
for the center: 

o Development of up to three (3) site concepts 
o Identification of development constraints (e.g., publicly available information 

regarding wetlands, streams, excessive slopes, etc.), 
o Location of existing public utilities based on public information, 
o Location of existing private utilities based on information provided by the Owner, 
o Location of potential roads/parking, 
o Location of potential trails, 
o Location of potential courts/fitness amenities/site amenities, 
o Locations for conceptual storm water management facilities, 
o Location for potential senior center, 
o Conceptual grading for senior center and vehicular drive and parking, 
o Conceptual construction cost estimates for proposed improvements, and 
o Plan sheets for presentation. 

• Engineer will attend up to three (3) meetings with the Owner. 
• Deliverables –  

o Engineer will provide a digital copy of the draft concepts for review and comment. 
 
Senior Center Consultant scope includes the following: 

• Consultant will meet with HH and the client team to review issues and options for the 
gathering of public input.   

• Consultant will assist HH and the client team in planning and launching the public 
information gathering process via methods TBD. 

• Consultant will draft a public input survey to be administered online by HH or the client, 
and assist in preparing press releases (or other materials) to promote awareness of and 
participation in the survey and other public input opportunities.  

• Consultant will assist HH in developing a written summary to report public input findings. 
• Consultant will participate in a meeting to review and reflect upon public input with the 

client team prior to launching the programming and design process. 
• Consultant will lead programming meetings with HH and the client team (in High Point) 

focused on developing an appropriately detailed understanding of functional needs, 
goals, and priorities. 

o During this visit, Consultant will tour the existing senior center, look at the 
potential sites, and spend some time visiting with center patrons. 

• Consultant will participate in the review of the draft program options with the client team, 
and subsequent revisions to finalize the preferred program elements. 

• Consultant will attend a meeting with HH and the site design team to review 
opportunities, limitations and preferences for site layout and building 
footprint/placement. 

• Consultant will actively participate with HH in the development and review of layout 
concepts for the building and site (including independent work if/when practical). Up to 
three (3) concepts will be developed. 

• Consultant will participate with HH in the presentation/review of site and building layout 
concepts with the client team, and support implementation of revisions as needed to 
finalize the preferred concept.  

• Consultant will provide input and review in the development of the concepts by HH, 
attend client meetings to review, support revisions as needed, and provide input and 
feedback on rendering images. 

• Consultant will provide input to support the effective incorporation of special 
considerations in senior center and universal design in the development of the 
preliminary cost estimate and attend a client meeting to review the estimate. 
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• Consultant will participate in any value engineering effort deemed necessary to align the 
preliminary design with budget goals. 

 
 
2) Fee 
 
For the Pre-Design scope detailed above, we propose a lump sum fee of One Hundred and 
Fifteen Thousand Dollars ($115,000). 
 
Reimbursable Expenses 
We will bill additionally for reimbursable expenses at 1.25 times the cost.  Reimbursable expenses 
include, but are not limited to: 

• Printing costs  
• Shipping costs 
• Mileage 
• Miscellaneous smaller reimbursables 

 
 
3) Consultants: 
 
For Civil Engineering, we propose:  

Dewberry 
Contact: Robert “Skip” Notte, PE, LEED AP 

  9300 Harris Corners Parkway, Suite 220 
  Charlotte, NC 28269 
  Phone: (704) 625-5088   
 
For Senior Center Consulting, we propose:  

Lifespan Design Studio 
Contact: Doug Gallow, AIA, NCARB 
554 Baxter Road 
Loveland, OH 45140 
Phone: 513-444-4877 

 
 
4) Schedule: 
 
For the Pre-Design scope detailed above, we propose a six (6) week duration. 
 
 
5) Exclusions 
 
Excluded Services, to be billed as Additional Services only if required: 
 

• Significant scope changes beyond what is stated above. 
• Additional meetings or focus groups beyond those included above. 
• Photo realistic renderings 
• Schematic Design, Design Development, Construction Document, Bidding 

Administration, and Construction Administration Services 
• Boundary and Topographical Surveys, including Subsurface Utility Exploration (SUE) for 

onsite and offsite improvements. 
• Phase I Environmental Investigation. 
• Geotechnical Investigation and Report. 
• Traffic Impact Analysis (TIA) Studies. 
• Archeological or Historical Survey. 
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• Permit fees, development fees, site plan approval fees, nitrogen buy down credits or 
other fees by governing agencies are not provided within the quoted fees. 

• Meetings or coordination with adjoining property owners or managers for the 
coordination of design or easements.   

• LEED services for design, submittal or tracking. 
• All other services not detailed in the scope above. 

 
 
 
Please let me know if you need additional information.  We are excited to begin this project.  
 
 
 
Sincerely, 

 
 
Kristen M. Hess, AIA, LEED AP 
Principal 
 
 
 
This proposal may be accepted and become a binding agreement only by this proposal being 
incorporated as an exhibit to a formal, written design contract executed by HH Architecture and 
the client.  Prior to this proposal being incorporated as an exhibit to a formal, written design 
contract executed by HH Architecture and the client, HH Architecture may modify or withdraw 
this proposal in part or in whole. 
 



CITY OF HIGH POINT 
AGENDA ITEM 

Title:   EZGO Contract Extension 

From: Lee Tillery –Parks and Recreation Director Meeting Date: June 20, 2023 

Public Hearing: N/A Advertising Date:   N/A 
Advertised By: N/A 

Attachments: Attachment A – EZGO Master Lease Contract 
Attachment B – EZGO Cart Renewal – RXV Elite Lithium Carts 
Attachment C – EZGO Cart Renewal – Hauler 800X Range/Beverage/Shuttle Carts 
Attachment D – RXV Freedom Range Carts 

PURPOSE: The extension of our golf cart lease program for both Oak Hollow and Blair Park golf courses with 
EZGO, Inc. for 59 months upon arrival of new fleet.    

BACKGROUND:  The golf cart lease program has been very successful the last fifteen years at both Oak Hollow 
and Blair Park. This contract with EZGO will allow us to continue this program for the next fifty-nine months in 
a more efficient manner with less impact on our courses. This lease includes 120 carts for both golf courses, two 
Ranger carts, along with a Range, Beverage and Shuttle cart for Oak Hollow. The notable change is the move to 
lithium batteries for all 120 carts at both courses. Lithium batteries utilize 50% less electricity, last three times 
longer than previous batteries and come with a 5-year warranty with unlimited use. The program will also furnish 
new charging stations at both courses to accommodate the new fleet and lithium batteries.  The impact on the 
course and grounds will improve as well with these new carts weighing over 285 lbs. less than the current fleet. 
Finally, the agreement includes a detailed service contract that covers routine maintenance as well as assistance 
with major repairs needed throughout the duration of the contract. 

BUDGET IMPACT:  Funds for these services are included in the Parks and Recreation operating budget.  Annual 
costs for both courses is $208,149.96 with the total contract reflecting the 59-month lease of $1,023,403.97.  New 
lease payments will begin upon arrival of the new fleet in April/May 2024. 

RECOMMENDATION / ACTION REQUESTED:  Staff recommends City Council authorize a 59-month 
contract extension with EZGO for the Golf Cart Lease Program in the amount of $1,023,403.97 and authorize 
the appropriate City Official(s) to execute all documents.



























 

 
 
 

The Best Will Always Have Our 
Name On It. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
PREPARED FOR:  The City of High 
Point 



 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
March 30, 2023 

 
Colten Marble 
3400 NORTH CENTENNIAL DRIVE 
HIGH POINT, 27265 

Dear Colten Marble, 
 

E-Z-GO® is honored to prepare this exclusive proposal for and its members. Since 1954, E-Z-GO has been at the forefront of 
innovation, reliability and service for the last 70 years. We are committed to providing our customers with vehicle solutions that 
exceed expectations and perform to the demands of your facilities. 

E-Z-GO and Cushman® vehicles are manufactured with purpose in mind. We have taken the golf car industry by storm with 
technologies such as the Samsung Powered ELiTE Lithium batteries, a first-of-its-kind EX1 gas engine, and our Textron Fleet 
Management systems. These technologies, paired with our reliable fleet and utility vehicle options, provide an experience 
refined to elevate and improve any course to a premium caliber. 

The E-Z-GO and Cushman advantage goes far beyond our products. You’ll gain access to a level of service and support 
unsurpassed in the industry, through the largest fleet of factory direct service technicians, our strong network of factory-owned 
branch locations and authorized distributors. 

Through highly reputable regional sponsorships, professional golfers and industry partners, we are dedicated to advancing the 
game of golf and the industry that fuels it. 

Our constant pursuit for innovation, performance and customer service elevated our name to the premium provider in the 
industry. We’re committed to the game and will never stop looking for what’s next. Never settling has put our products on the 
most prestigious courses and facilities in the world so if you’re looking for the best, E-Z-GO and Cushman have you covered. 

As you review the enclosed materials, please do not hesitate to contact me with additional questions. I look forward to hearing 
from you soon, and to serving you at . 

With sincere appreciation, 

Dennis Brouillard 
Sales Rep 
dbrouillard@textron.com 



 



 



 

HAULER 800X GAS 
 

 

 

 

Body Color Bright White 1 

Side Decals Matte Black (no decal) 1 

Contoured Seat Grey 1 

K500 20 x 8-10, 6 Ply Rated, Black Wheel 1 

Two Wheel Mechanical Brakes 1 

Brush Guard 1 

Comfort Grip Steering Wheel with Scorecard Holder 1 

Halogen Headlights 1 

Fuel/Oil Gauge 1 

Plastic Bed Box (Manual Lift) 1 

Ball Cage - ROPS Certified 1 

Easy Picker Range Picker Adapter (* Brushguard not included when adapter or ball cage is picked) 1 

Freight 1 

STANDARD FEATURES 

13.5-HP EFI GAS ENGINE 800-LB VEHICLE LOAD CAPACITY FUNCTIONAL DASHBOARD WITH 
STORAGE 

8.4-CU-FT CARGO BED HEADLIGHTS & BRUSHGUARD LIFTED SUSPENSION 

ACCESSORIES 



 

HAULER 800X GAS 
 

 

 

 

Body Color Bright White 1 

Side Decals Bright White 1 

Contoured Seat Grey 1 

K500 20 x 8-10, 6 Ply Rated, Black Wheel 1 

10" Silver Wheelcover (Set of 4) 1 

Two Wheel Mechanical Brakes 1 

Brush Guard 1 

Comfort Grip Steering Wheel with Scorecard Holder 1 

Halogen Headlights 1 

Fuel/Oil Gauge 1 

Plastic Bed Box (Manual Lift) 1 

Sun Canopy Top, Plastic, Black 1 

Windshield, Fold Down 1 

Drop In Refresher w/ Consumable Ice Tray 1 

Freight 1 

STANDARD FEATURES 

13.5-HP EFI GAS ENGINE 800-LB VEHICLE LOAD CAPACITY FUNCTIONAL DASHBOARD WITH 
STORAGE 

8.4-CU-FT CARGO BED HEADLIGHTS & BRUSHGUARD LIFTED SUSPENSION 

ACCESSORIES 



 

EXPRESS S4 GAS 
 

 

 

 

Body Color Bright White 1 

Stitched Seat, Gray on Black 1 

Plastic Rear Facing Flip Seat with Enclosed Storage 1 

MT Paramount, 23x10-14, Radial, SPDR Alloy Wheel 1 

Premium Steering Wheel 1 

Fuel Gauge 1 

LED Headlights 1 

Windshield, Fold Down, Fits 54", 80", 116" Canopy 1 

Sun Canopy, 80" Black 1 

Freight 1 

STANDARD FEATURES 

13.5-HP EFI GAS ENGINE ELECTRIC METER GAUGE FUNCTIONAL DASHBOARD WITH 
STORAGE 

LED HEADLIGHTS PREMIUM STEERING WHEEL CONVERTIBLE REAR SEAT KIT 

ACCESSORIES 



 

 
 

 YEAR MODEL QTY TERM CAR/MONTH TOTAL MONTHLY PRICE 
 2023 Hauler 800X Gas 

Range Picker  
1 59 Month $229.23 $229.23 

 MONTHLY AMOUNT $229.23 

 

 

 YEAR MODEL QTY TERM CAR/MONTH TOTAL MONTHLY PRICE 
 2023 Hauler 800X Gas 

Beverage Unit 
1 59 Month $222.94 $222.94 

 MONTHLY AMOUNT $222.94 

 

 

 YEAR MODEL QTY TERM CAR/MONTH TOTAL MONTHLY PRICE 
 2023 Express S4 Gas 

Shuttle 
1 59 Month $195.32 $195.32 

 MONTHLY AMOUNT $195.32 
 
 
 
 
 

 
NUMBER OF PAYMENTS PER YEAR PAYMENT MONTHS DELIVERY FIRST PAYMENT 

12 Jan-Dec Nov. 2023 Dec 2023 
         

 CURRENT LEASE CONDITIONS 
**Upon acceptance of this proposal, current lease schedule(s) 1163199-1 will be terminated after Oct 14, 2023 payment has been made provided the lease is 
current and in good standing. 
**This last payment date is subject to change due to shifts in the delivery timeline. Unless otherwise stated, the last payment will coincide with the month of the 
new delivery. EZGO will work with The City of High Point on the current lease on a month to month basis to coincide with delivery. 

 

 SPECIAL CONSIDERATIONS for The City of High Point: 

                             **This Agreement and pricing is in Conjunction with the National IPA Omnia Purchasing Contract in which The City of High Point is a Participating Member. 

                                City of High Point member # 4023750. 

                                                                         
** EZGO will include a Service Contract at no charge to maintain the carts weekly as previously done with past contracts. 

 
E-Z-GO at its discretion reserves the right to offer an early fleet roll option. To receive an early roll, must enter into a new lease or purchase agreement with E-Z-GO and the 
existing lease must be current and in good standing. E-Z-GO and the existing lease must be current and in good standing.  While it’s our intent to hold this pricing, pricing is 
subject to change due to factors that are beyond the control of E-Z-GO. Final interest rates and pricing will be determined 90 days prior to delivery.“ 
 
 

 
NOTE: All goods ordered in error by the Customer or goods the Customer wishes to return are subject to a restock fee. The restock fee is 3% of the original invoice value of the goods. Prices quoted above are those currently in effect and are guaranteed subject to 
acceptance within 45 days of the date of this proposal. Applicable state taxes, local taxes, and insurance are not included. Lease rates may change if alternate financing is required. Payment schedule(s) does not include any finance, documentation,or initiation fees that may be 
included with the first payment. All lease cars and trades must be in running condition and a fleet inspection will be performed prior to pick up. It is the club's responsibility to either repair damages noted or pay for the repairs to be completed. All electric cars must 
have a working charger. All pricing and trade values are contingent upon management approval. Any change to the accessory list must be obtained in writing at least 45 days prior to production date. 

E-Z-GO 
 

Accepted by:  Accepted by:   
 

Title:  Title:  Sales Rep  
 

Date: Date: 

FAIR MARKET VALUE LEASE 

FAIR MARKET VALUE LEASE 2 

FAIR MARKET VALUE LEASE 3 

PROGRAM DETAILS 



 

 



 

 
 
 

The Best Will Always Have Our 
Name On It. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
PREPARED FOR: The City of High 
Point 



 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 



 

RXV FREEDOM GAS 
 

 

 

 

Body Color Ivory 2 

2024 Model Year 2 

Standard Seat Grey 2 

Hole-in-One 18 x 8.50 - 8 (4 Ply Rated) - (Set of 4) 2 

Spoke, Silver (Set of 4) 2 

Premium Steering Wheel 2 

Fuel Gauge 2 

USB Port 2 

High Capacity 12V Battery 2 

Sand Bottle (Single) 4 

Message Holder 2 

Sun Canopy, 54" Black 2 

Windshield, Fold Down 2 

Bag Cover Kit (Black) 2 

Custom Logo/Decals 2 

Freight 2 

STANDARD FEATURES 

BEST-IN-CLASS-FUEL ECONOMY A SMOOTH, QUIET REFINED RIDE INTEGRATED STARTER/GENERATOR 

2-YEAR OIL CHANGE INTERVALS LOWEST COST OF OPERATION GREENEST GAS ENGINE 

ACCESSORIES 



 

 
 

 YEAR MODEL QTY TERM CAR/MONTH TOTAL MONTHLY PRICE 
 2024 RXV Freedom Gas 

for Ranger 
2 59 Month $105.17 $210.34 

 MONTHLY AMOUNT $210.34 
 
 
 
 
 

 

 
NUMBER OF PAYMENTS PER YEAR PAYMENT MONTHS DELIVERY FIRST PAYMENT 

12 Jan-Dec Jan 2024 Feb 2024 

  CURRENT LEASE CONDITIONS 
**Upon acceptance of this proposal, current lease schedule(s) 1163199-2 will be terminated after Dec 14, 2023 payment has been made provided the lease is 
current and in good standing. 
**This last payment date is subject to change due to shifts in the delivery timeline. Unless otherwise stated, the last payment will coincide with the month of the 
new delivery. EZGO will work with The City of High Point on the current lease on a month to month basis to coincide with delivery. 

 

   SPECIAL CONSIDERATIONS for The City of High Point: 

                             **This Agreement and pricing is in Conjunction with the National IPA Omnia Purchasing Contract in which The City of High Point is a Participating Member. 

                                City of High Point member # 4023750. 

                                                                         
** EZGO will include a Service Contract at no charge to maintain the carts weekly as previously done with past contracts. 
 

 
 
 
 
 
 
 

E-Z-GO at its discretion reserves the right to offer an early fleet roll option. To receive an early roll, must enter into a new lease or purchase agreement with E-Z-GO and the 
existing lease must be current and in good standing. E-Z-GO and the existing lease must be current and in good standing.  While it’s our intent to hold this pricing, pricing is 
subject to change due to factors that are beyond the control of E-Z-GO. Final interest rates and pricing will be determined 90 days prior to delivery.“ 
 

 
NOTE: All goods ordered in error by the Customer or goods the Customer wishes to return are subject to a restock fee. The restock fee is 3% of the original invoice value of the goods. Prices quoted above are those currently in effect and are guaranteed subject to 
acceptance within 45 days of the date of this proposal. Applicable state taxes, local taxes, and insurance are not included. Lease rates may change if alternate financing is required. Payment schedule(s) does not include any finance, documentation,or initiation fees that may be 
included with the first payment. All lease cars and trades must be in running condition and a fleet inspection will be performed prior to pick up. It is the club's responsibility to either repair damages noted or pay for the repairs to be completed. All electric cars must 
have a working charger. All pricing and trade values are contingent upon management approval. Any change to the accessory list must be obtained in writing at least 45 days prior to production date. 

E-Z-GO 
 

Accepted by:  Accepted by:   
 

Title:  Title:  Sales Rep  
 

Date: Date: 

FAIR MARKET VALUE LEASE 

PROGRAM DETAILS 



 

 



 

 
 
 

The Best Will Always Have Our 
Name On It. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
PREPARED FOR: The City of High 
Point 



 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
March 28, 2023 

 
Colten Marble 
3400 NORTH CENTENNIAL DRIVE 
HIGH POINT, 27265 

Dear Colten Marble, 
 

E-Z-GO® is honored to prepare this exclusive proposal for and its members. Since 1954, E-Z-GO has been at the forefront of 
innovation, reliability and service for the last 70 years. We are committed to providing our customers with vehicle solutions that 
exceed expectations and perform to the demands of your facilities. 

E-Z-GO and Cushman® vehicles are manufactured with purpose in mind. We have taken the golf car industry by storm with 
technologies such as the Samsung Powered ELiTE Lithium batteries, a first-of-its-kind EX1 gas engine, and our Textron Fleet 
Management systems. These technologies, paired with our reliable fleet and utility vehicle options, provide an experience 
refined to elevate and improve any course to a premium caliber. 

The E-Z-GO and Cushman advantage goes far beyond our products. You’ll gain access to a level of service and support 
unsurpassed in the industry, through the largest fleet of factory direct service technicians, our strong network of factory-owned 
branch locations and authorized distributors. 

Through highly reputable regional sponsorships, professional golfers and industry partners, we are dedicated to advancing the 
game of golf and the industry that fuels it. 

Our constant pursuit for innovation, performance and customer service elevated our name to the premium provider in the 
industry. We’re committed to the game and will never stop looking for what’s next. Never settling has put our products on the 
most prestigious courses and facilities in the world so if you’re looking for the best, E-Z-GO and Cushman have you covered. 

As you review the enclosed materials, please do not hesitate to contact me with additional questions. I look forward to hearing 
from you soon, and to serving you at . 

With sincere appreciation, 

Dennis Brouillard 
Sales Rep 
dbrouillard@textron.com 



 

RXV ELITE 
 

 

 

 

Body Color Ivory 120 

2024 Model Year 120 

Standard Seat Grey 120 

Hole-in-One 18 x 8.50 - 8 (4 Ply Rated) - (Set of 4) 120 

Spoke, Silver (Set of 4) 120 

USB Port 120 

Light World Charger, ELiTE (3 m [10 ft] Cord) 120 

Sand Bottle (Single) 240 

Message Holder 120 

Bag Cover Kit (Black) 120 

Sun Canopy, 54" Black 120 

Windshield, Fold Down 120 

Custom Logo/Decals 120 

Parts Package 1 

Freight 120 

STANDARD FEATURES 

5-YR Lithium  Battery  Warranty 
         

ZERO MAINTENANCE BATTERIES ADVANCED INTELLIBRAKE TECHNOLOGY 

SAMSUNG SDI LITHIUM BATTERIES UNBEATABLE ENERGY EFFICIENCY LOWEST COST OF OPERATIONS 

ACCESSORIES 



 

 
 

 YEAR MODEL QTY TERM CAR/MONTH TOTAL MONTHLY PRICE 
 2024 RXV ELiTE 

Lithium 
120 59 Month $137.40 $16,488.00 

 MONTHLY AMOUNT $16,488.00 
 
 
 
 
 

 

 
NUMBER OF PAYMENTS PER YEAR PAYMENT MONTHS DELIVERY FIRST PAYMENT 

12 Jan-Dec Jan 2024 Feb 2024 
 

CURRENT LEASE CONDITIONS 
**Upon acceptance of this proposal, current lease schedule(s) 1163199-2 will be terminated after Dec 14, 2023 payment has been made provided the lease is 
current and in good standing. 
**This last payment date is subject to change due to shifts in the delivery timeline. Unless otherwise stated, the last payment will coincide with the month of the 
new delivery. EZGO will work with The City of High Point on the current lease on a month to month basis to coincide with delivery. 

 

SPECIAL CONSIDERATIONS for The City of High Point: 

                             **This Agreement and pricing is in Conjunction with the National IPA Omnia Purchasing Contract in which The City of High Point is a Participating Member. 

                                City of High Point member # 4023750. 

                                                                         
** EZGO will include a Service Contract at no charge to maintain the carts weekly as previously done with past contracts. 
 

 
 
 
 
 

E-Z-GO at its discretion reserves the right to offer an early fleet roll option. To receive an early roll, must enter into a new lease or purchase agreement with E-Z-GO and the 
existing lease must be current and in good standing. E-Z-GO and the existing lease must be current and in good standing. While it’s our intent to hold this pricing, pricing is 
subject to change due to factors that are beyond the control of E-Z-GO. Final interest rates and pricing will be determined 90 days prior to delivery.“ 
 

 
NOTE: All goods ordered in error by the Customer or goods the Customer wishes to return are subject to a restock fee. The restock fee is 3% of the original invoice value of the goods. Prices quoted above are those currently in effect and are guaranteed subject to 
acceptance within 45 days of the date of this proposal. Applicable state taxes, local taxes, and insurance are not included. Lease rates may change if alternate financing is required. Payment schedule(s) does not include any finance, documentation,or initiation fees that may be 
included with the first payment. All lease cars and trades must be in running condition and a fleet inspection will be performed prior to pick up. It is the club's responsibility to either repair damages noted or pay for the repairs to be completed. All electric cars must 
have a working charger. All pricing and trade values are contingent upon management approval. Any change to the accessory list must be obtained in writing at least 45 days prior to production date. 

E-Z-GO 
 

Accepted by:  Accepted by:   
 

Title:  Title:  Sales Rep  
 

Date: Date: 

FAIR MARKET VALUE LEASE 

PROGRAM DETAILS 



 

 



 

 

 

CITY OF HIGH POINT 
AGENDA ITEM 

 
 
Title:   Waterview Pump Station Forcemain Extension, Change Order No. 3 
 
From: Robby Stone – Public Services Director 

Derrick Boone – Public Services Asst. Director 
 

 
 
Meeting Date: 

 
 
June 20, 2023 

    
Public Hearing: N/A Advertising Date:   March 18, 2022 

  Advertised By: Purchasing 
 

Attachments: 
 

Attachment A – Change Order No. 3 
 

 
 
PURPOSE:  To approve Change Order #3 to Baker Underground Inc for additional items that occurred outside 
of the scope of the original contract for the Waterview Pump Station Forcemain Extension Project. 
 
BACKGROUND:  The purpose of the of the forcemain extension project is to increase the capacity of the 
Waterview Pump Station.   City Council approved the original contract on May 2, 2022, to Baker Underground 
Inc for the amount of $2,767,305.00.  There have been two additional change orders for the project.  
 
Change Order #3 includes additional costs associated with the following:  

• Stormwater drainage improvements along Penny Road on each side of Sunnyvale Drive.  
• The installation of the line stop and pipe harnesses on existing and proposed 16” force main at the tie-in 

location (Whites Mill and Skeet Club), and additional work.  
• Horizontal directional drilling (HDD) of the force main across Eastchester Drive and along Skeet Club 

Road encountered a 175’ of rock.  
• A re-stocking fee for specialized ductile iron fittings, which were deleted from the project by HDD 

installation at Penny Road. 
 
 Change Order #3 also includes an additional 45 calendar days to the contract. 
 
BUDGET IMPACT:  Funds for this project are available in the FY 2022-2023 budget. 
 
RECOMMENDATION / ACTION REQUESTED:  Public Services is recommending that Council approve 
Change Order No. 3 to Baker Underground Inc. in the amount of $165,610.39, and a 45-day extension to the 
contract end date.  Upon approval of Change Order No. 3, the new total contract amount will be increased to 
$3,415,063.81 and the adjusted contract completion date will be July 21, 2023.   



CHANGE ORDER NO.: 3 

Owner: 
Engineer: 

City of High Point 

Davis-Martin-Powel I 

Owner's Project No.: 
Engineer's Project No.: 200077 

Contractor: Baker Underground, Inc. Contractor's Project No.:
Project: Waterview Pump Station Forcemain Extension 

Contract Name:
Date Issued: June 5, 2023 Effective Date of Change Order: Date signed by Owner

The Contract is modified as follows upon execution of this Change Order: 
Description: Additional costs associated with: 1) At Sunnyvale Drive: Remove and dispose of ex. 18" CMP,

install new 18" RCP, regrade ditch lines along Penny Road on each side of Sunnyvale Drive and place rip-rap 

in ditches; 2) Where prop. force main ties into ex. force main at Skeet Club Road: install pipe harnesses on 

existing and prop. force main at the tie-in location; install 16" line stop on existing force main, including 

mobilization, demo, pipe preparation, installation, removal and pumping; remove and reinstall ex. 15" RCP 

in conflict with existing force main and pour concrete collar; flowable fill for trench backfill and under asphalt 

pavement and curb & gutter replacement; 3) For the HDD force main installation across Eastchester Drive 

and along Skeet Club Road, 175' was in rock which was $510 per linear foot more than the unit price for HDD 

installation in soil; 4) Re-stocking fee for specialized ductile iron fittings, which were deleted from the project 

by HDD installation at Penny Road. 

Attachments: 1) Cost breakdown from Contractor

Change in Contract Price 

Original Contract Price: 

$ 2,767,305.00 

[Increase] [QeeFeasej from previously approved 

Change Orders No. 1 to No. 2: 

$ 482,148.42 

Contract Price prior to this Change Order: 

$ 3,249,453.42 

[Increase] [QeeFeasej this Change Order: 

$ 165,610.39 

Contract Price incorporating this Change Order: 

$ 3,415,063.81 

Recommended: Davis-Martin-Powell

By: � P, � 
Title: Andrew P. Larrick, PE - Project Manager
Date: 06/06/2023

Authorized: City of High Point

By:
Title:
Date:

Change in Contract Times 

Original Contract Times: 

Substantial Completion: 

Ready for final payment: 210 Calendar Days 

[Increase] [QeeFeasej from previously approved 

Change Orders No. 1 to No. 2: 

Substantial Completion: 

Ready for final payment: 70 Calendar Days 

Contract Times prior to this Change Order: 

Substantial Completion: 

Ready for final payment: 280 Calendar Days 

[Increase] [QeeFeasej this Change Order: 

Substantial Completion: 

Ready for final payment: 45 Calendar Days 

Contract Times with all approved Change Orders: 

Substantial Completion: 

Ready for final payment: 325 Calendar Days 

Accepted: Baker Underground, Inc.

� � (�.)--
David R. Baker - President

06/06/2023
Approved by Funding Agency (if applicable)

EJCDC® C-941, Change Order EJCDC® C-941, Change Order, Rev.1. 

Copyright© 2018 National Society of Professional Engineers, American Council of Engineering Companies 

and American Society of Civil Engineers. All rights reserved. 
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CITY OF HIGH POINT 
AGENDA ITEM 

Title: Contract with Security Solutions of America for Security Services 

From: Lorrie Russell, Library Assistant Director Meeting Date:         June 20, 2023 

Public Hearing: n/a Advertising Date:   
Advertised By:  

4/14/23 
Purchasing 

Attachments: RFP; Bid Recommendation 

PURPOSE: To contract with a security guard service company that will provide unarmed guards for 
the High Point Public Library during operating hours and for special after-hours events as needed.  The 
guards will be responsible for making sure all library users comply with the library’s code of conduct 
and guidelines for use. 

BACKGROUND: The Library is a three-story facility with over 83,000 square feet of space, and the 
campus covers almost a full city block.  It is open to the public seven days a week, and currently sees 
approximately 500 users per day.  Security guards are needed to ensure the safety of staff and 
customers and assist with enforcing the code of conduct and guidelines for use.  This is a three-year 
contract beginning after July 1, 2023, with the option to renew for two additional one-year periods if 
terms and pricing are agreeable to both parties. 

BUDGET IMPACT: Total estimated cost is $96,025. 

RECOMMENDATION / ACTION REQUESTED: Council is requested to award a contract 
for security services at the High Point Public Library with Security Solutions of America, in 
the amount of $96,025 per year, for a three-year period beginning after July 1, 2023 and authorize 
the appropriate City Official(s) to execute all necessary documents. 



RFP RECOMMENDATION REQUEST 
FOR COUNCIL APPROVAL 

   DATE OPENED: 

AMOUNT:  

DEPARTMENT: 

COUNCIL AGENDA DATE:  

RFP NO.: 

DESCRIPTION: 

PURPOSE: 

COMMENTS: 

RECOMMEND AWARD TO:  

JUSTIFICATION: 

DEPARTMENT HEAD: DATE: 

The Purchasing Division concurs with recommendation submitted by the and 
recommends award to     in the amount of $ . 

PURCHASING MANAGER: DATE: 

Approved for Submission to Council 

FINANCIAL SERVICES DIRECTOR: DATE: 

CITY MANAGER: DATE: 

ACCOUNTING UNIT ACCOUNT ACTIVITY CATEGORY BUDGETED AMOUNT 

   TOTAL BUDGETED AMOUNT 



























































CITY OF HIGH POINT 
AGENDA ITEM               

Title:      Municipal Agreement with NCDOT for RAISE funding to construct improvements to Elm Street and 
               construct Phases 1-3 of the Southwest Heritiage Greenway 

From:  Andrew Edmonds, Transportation Planning
Administrator Meeting Date: June 20, 2023 

Public Hearing: No Advertising Date: NA 
Advertised By: NA 

Attachments: Agreement 

PURPOSE: 
Consideration of a Municipal Agreement with North Carolina Department of Transportation (NCDOT) for 
Rebuilding American Infrastructure with Sustainability and Equity (RAISE) funding to construct improvements 
to Elm Street and construct the Phases 1-3 of the Southwest Hertiage Greenway within City Limits.  

BACKGROUND:  
Rebuilding American Infrastructure with Sustainability and Equity (RAISE) is a Federal discretionary grant 
program that allows USDOT to invest in road, rail, transit, and port programs that achieve a defined set of national 
objectives.  High Point submitted this project for consideration in coordination with NCDOT Integrated Mobility 
Division and Southwest Renewal Foundation and was awarded FY 2021 RAISE funding by USDOT.  Once the 
agreement is fully executed, we can move forward with a Request for Proposals for design of the project will be 
advertised.  Construction is anticipated to begin in fall of 2024 with an anticipated completion of October 31, 
2028. 

The total cost of this project is $28,489,089 which the City will budget and get reimbursed as work is completed. 
Of this amount, the USDOT is responsible for $19,801,253, which is 69.5% of the total project cost.  The City 
also received $1,500,000 in Community Project Funding/Congressionally Directed Spending from US 
Department of Housing and Urban Development and $200,000 in Spot Safety Program funds from NCDOT.  The 
City is responsible for the remaining project cost of $6,987,836. 

City Council approved FHWA’s Three-Party Agreement at the January 17th Council meeting to seek funding 
authorization. This Municipal Agreement is necessary to draw down reimbursements from North Carolina 
Department of Transportation. 

BUDGET IMPACT:   
Funding requirements will be appropriated at a later date via budget ordinance amendment. 

RECOMMENDATION / ACTION REQUESTED: The Department of Transportation recommends approval 
of this Agreement.   



   
Project Information Data Sheet 

LOCAL PROGRAMS MANAGEMENT OFFICE 
1595 MAIL SERVICE CENTER 

RALEIGH, NC 27699-1595

DIRECTIONS: Submit completed form with attachments to Local Programs Office

DEMOGRAPHIC INFO

Name of Entity CITY OF HIGH POINT

MPO/RPO * High Point Urban Area MPO

Type * Municipality

CONTACT INFO - Agreements

Name Andrew Edmonds

Title Transportation Planner

Address 211 S Hamilton

Phone #1 (336) 883-3235 Phone #2 (336) 883-3225

Email andrew.edmonds@highpointnc.gov

CONTACT INFO - Project Delivery    Same as Agreements

Name Andrew Edmonds

Title Transportation Planner
Address 211 S Hamilton

Phone #1 (336) 883-3235 Phone #2 (336) 883-3225

Email andrew.edmonds@highpointnc.gov

CONTACT INFO - FFATA Reporting             Same as Agreements Same as Project Delivery

Name Andrew Edmonds

Title Transportation Planner
Address 211 S Hamilton

Phone #1 (336) 883-3235 Phone #2 (336) 883-3225

Email andrew.edmonds@highpointnc.gov



PROJECT INFORMATION         

Project Name * High Point on the RISE

Detail Description*

This project will construct approximately 3.5 miles of shared use greenway and approximately 0.8 miles of Complete 
Streets in High Point, North Carolina. 
Preliminary Engineering: 
• Engineering design  
• Environmental studies and NEPA document preparation 
• Final design and construction documents 
Right-of-way 
• Appraisals 
• Right-of-way acquisition 
• Temporary Construction Easements 
Construction 
Component 1: Southwest Heritage Greenway  
Construct 3.5 miles of shared-use, multimodal pathway between the mass transit facility downtown, Harvell Park, 
and Goldston Park. Construct enhanced pedestrian crossings with Rectangular Rapid Flashing Beacons at mid-block 
crossings as well as improvement to pedestrian facilities at intersections. Construct pedestrian signals at Taylor 
Avenue and W Green Drive and W Ward Avenue and W Green Drive. Install wayfinding signage. Construct ADA 
compliant bus stops along corridor. Construct kiosks at Goldston and Harvell Parks. 
 
Component 2: North Elm Street Complete Streets + Streetscape 
Construct 0.8 miles of shared-use, multimodal pathway between Sunset Drive and W Commerce Avenue. 
Reconstruct or expand sidewalk to accommodate accessible walking and biking along the corridor. Construct 
pedestrian accommodations at Elm Street and Church Avenue. Install street trees, wayfinding, and on-street parking. 
Provide updates to aging water and sewer infrastructure. Construct bike and pedestrian improvements and 
streetscaping improvements on the half-block to High Point Transit Station and the High Point Amtrak train station.

County * GUILFORD Division 07

PROJECT DATA   

TIP  * BL-0071

WBS Element - PE

WBS Element - ROW

WBS Element - CON

Other WBS Element

Federal-Aid #

ELIGIBLE PHASES

PE 2023

Pre-construction Activities

Implementation of a Program

Non-construction Purchases

ROW 2023

Acquisition of ROW

Utility Relocation

CON 2024

Construction, CEI, Contract Admin

DELIVERABLES - Responsible Party

ENVIRONMENTAL DOCUMENTATION  LGA  NCDOT

DESIGN  LGA  NCDOT

CONTRACT PROPOSAL AND ESTIMATE  LGA  NCDOT

RIGHT OF WAY DOCUMENTATION  LGA  NCDOT

UTILITY  RELOCATION  LGA  NCDOT

FINAL ACCEPTANCE OF CONSTRUCTION  LGA  NCDOT

CEI/CONSTRUCTION ADMINISTRATION  LGA  NCDOT

MAINTENANCE  LGA  NCDOT  BOTH

FUNDING     

FEDERAL NON-FEDERAL MATCH 
Should be state or local only, not both



FUNDING SOURCE
Federal 
Amount

Fed 
%

State 
Amount

State 
% Local

Local 
%

Other  $19,801,253.00 73%  $0.00 0%  $6,987,836.00 26%

State Funding  $0.00 0%  $200,000.00 100%  $0.00 0%

Other  $1,500,000.00 100%  $0.00 0%  $0.00 0%

Totals  $21,301,253.00  $200,000.00  $6,987,836.00 

TOTAL PROJECT FUNDING  $28,489,089.00 

TOTAL ESTIMATED COST  *  $28,489,089.00 

DIFFERENCE B/W FUNDING AND COST   $0.00 

TOTAL LGA LIABILITY   $6,987,836.00 

Delivery Dates LGA Proposed Division Approved

Start of ROW Acquisition (MM/DD/YYYY)* 11/31/2023

Let Date (MM/DD/YYYY) * 07/30/2024

Completion Date (MM/DD/YYYY) * 10/31/2028

COMMENTS

This project will be let under two separate construction contracts. If the Local Program Management Office wishes, the City can 
apply for two separate agreements.

AGENCY AUTHORIZING 
 I have read and accept the terms and conditions for funding and all the information and attachments supplied in this 
application are true to the best of my knowledge.
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