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Transparency, Engagement, and Communications - Chair Michael Holmes

CALL TO ORDER

1. 2024-297 Disparity Study and MWBE Program Update

Staff will present an overview of the Disparity Study and provide an update 

on the MWBE program.

MWBE Update TECAttachments:

ADJOURNMENT
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CITY OF HIGH POINT 
AGENDA ITEM 

PURPOSE: To present information about the Disparity Study and provide an update on the MWBE program.  

BACKGROUND: Present an overview of the Disparity Study and provide an update on the MWBE program. 

BUDGET IMPACT: None 

RECOMMENDATION/ACTION REQUESTED: For information only.   

TITLE: Information Item – Disparity Study and MWBE Program Update 

FROM:  Bobby Fitzjohn, Financial Services Director 
 Cynthia Barnes, MWBE Coordinator 

MEETING DATE:   July 17, 2024 

PUBLIC HEARING: n/a ADVERTISED DATE/BY: n/a 

ATTACHMENTS: MWBE Presentation 



MWBE UPDATE

PRESENTED BY CYNTHIA BARNES



CITY ACHIEVEMENTS UPDATE
• MWBE COORDINATOR

• City hires Cynthia Barnes to administer the MWBE
program initiatives

• CITY OF HIGH POINT DISPARITY STUDY
• Currently in progress

• MWBE PROGRAM UPDATES
• MWBE COMMUNITY OUTREACH/ENGAGEMENT
• MWBE COMMUNITY PARTNERSHIPS



CITY OF HIGH POINT DISPARITY 
STUDY UPDATE
• DISPARITY STUDY OBJECTIVES

• Designed to analyze an agency’s business utilizations from past 
expenditures and its procurement practices.

• Analyzes whether race or gender has been a barrier to equal access 
to public contracts for all business owners. 

• Evaluates if biases existed in the awarding
of contracts by a particular jurisdiction as 
well as in the industry in general.

• Recommendations for remedies & solutions



DISPARITY STUDY PROCESS



DISPARITY STUDY PROCESS
• STAFF ENGAGEMENT

• Steering Committee 
• Leadership, Purchasing, MWBE, 

DEI, Communications & Public 
Engagement, Transit & 
Information Technology

• Department Liaisons
• COMMUNITY ENGAGEMENT

• MWBE business owners
• Non-MWBE business owners
• Community & trade 

organizations



CITY OF HIGH POINT DISPARITY 
STUDY UPDATE
• PRELIMINARY PHASE ~ COMPLETED

• April 17, 2023, City Council approved a recommendation for staff to 
issue a Request for Proposal for a Disparity Study

• Contracted Griffin Strong Interests to perform the
Disparity Study

• Kick-off w/ City staff convened 2/16/2024
• Informational Meeting completes 2/22/2024
• Disparity Study webpage launch complete
• Legal analysis & preliminary draft complete
• Policy & procedures review interviews w/ 

staff completed
• Data collection performed Jan. – June 2024



CITY OF HIGH POINT DISPARITY 
STUDY UPDATE
• DATA COLLECTION PHASE ~ IN PROGRESS

• City expenditure data collection of performed 
Jan. – June 2024

• Preliminary data analysis & prep in progress 
• Anecdotal Data

• Survey of business owners in progress 
• Business Focus Group interviews in progress
• Public Meetings ~ Virtual

• Tuesday, July 23, 2024,  6 – 7 PM (ET)
• Thursday, July 25, 2024, 12 – 1 PM (ET)



DISPARITY STUDY WEBPAGE



MWBE PROGRAM UPDATE
• MWBE PROCUREMENT ACTIVITY

• Worked w/ Purchasing team to review and modify MWBE documents
• Working to update procedural process & develop manual

• MWBE Bid Solicitation engagement
• Performed 100+ MWBE document reviews for solicitation events

• 17 during May 8th – Jun 30th 2023
• 74 from July 1, 2023 - June 30, 2024
• 10 draft solicitation documents

• Working w/ department teams to identify MWBE firms for utilization 
opportunities

• Developing MWBE training module
• Educate internal & external stakeholders of MWBE requirements



MWBE COMMUNITY 
OUTREACH
• 12 COMMUNITY EVENTS

• 3 Business Expos promoting MWBE Program as an exhibitor
• Networking w/ MWBE business - educating about City of High Point 

procurement process & recruitment for business opportunities
• 2 Panelist participant
• 2 Presenter – MWBE Program overview
• 1 Roundtable participant
• 4 MWBE advocate participant & networking



MWBE COMMUNITY 
PARTNERSHIPS
• STRATEGIC PARTNERS

• Established partnerships w/ MWBE agency advocates to foster 
collaborative initiatives for unified diversity program administration

• Guilford County, Guilford County Schools, NC A&T SU, UNCG, GTCC, NC DOT, 
City of Greensboro, High Point University, Greensboro Chamber of Commerce, 
Business High Point Chamber of Commerce, Thrive HP, Piedmont Business 
Capital, Greensboro Business League, NC Office for Historically Underutilized 
Businesses (NC HUB), NC Coordinators Network



MWBE COMMUNITY 
PARTNERSHIPS
• 2023 PIEDMONT TRIAD MED WEEK 

• High Point served as the agency Host
• Served as committee chair to  assist with planning efforts for 

workshops, securing speakers and program participants for the 
symposium activities

• Partnership between City of High Point (host), City of Greensboro, 
Guilford County, North Carolina A & T State University & University 
of North Carolina Greensboro



QUESTIONS?
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