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August 2, 2018Finance Committee Meeting Agenda

FINANCE COMMITTEE - Council Member Moore, Chair

2018-271 Contract - Purchase of Equipment - Asphalt Patch Truck

City Council is requested to award a contract to Carolina Industrial 

Equipment in the amount of $214,832.00 for the purchase of a 2018 

Freightliner with a Bergkamp Asphalt Patch truck for use by the Streets 

Division of the Public Services Department; and declare the old patch truck 

as surplus and disposing through the online auction process.

1. Asphalt Patch TruckAttachments:

2018-272 Contract - Purchase of Equipment - Knuckleboom Truck

City Council is requested to award a contract to Amick Equipment in the 

amount of $153,778.85 for the purchase of a Freightliner M2 with a 

Petersen knuckle boom loader body for use by the Environmental Services 

Division of the Public Services Department; and declare the old truck as 

surplus and disposing through the online auction process.

2. Knuckleboom TruckAttachments:

2018-273 Contract - Purchase of Equipment - Landfill Compactor

City Council is requested to award a sole source contract to CMI 

Roadbuilding, Inc., in the amount of $792,550 for the purchase of a CMI 

Model TM11-T3 Trashmaster (Landfill Compactor) for use by the Landfill 

Operations Division of the Public Services Department.

3. Landfill CompactorAttachments:

2018-274 Contract - Purchase of Equipment - Tandem Axle Dump Trucks (2)

City Council is requested to award a contract with Piedmont Truck Center 

in the amount of $252,180.00 for the purchase of two (2) 2019 Western 

Star tandem axle trucks with dump bodies for use by the Water & Sewer 

Mains Division of the Public Services Department; and declare the old 

trucks as surplus and disposing through the online auction process.

4. Tandem Dump TrucksAttachments:

2018-275 Contract - Blythe Construction, Inc. - Asphalt for City Wide Use

City Council is requested to award a contract to Blythe Construction, Inc., in 

the amount of $450,000.00 to provide asphalt to city crews when 

performing maintenance functions throughout the City.

5. Contract - Asphalt SupplierAttachments:

2018-276 Contract (Change Order 1) - Construction Manager at Risk (CMAR)

Council is requested to approve Change Order No. 1 to the contract with 

Garney Companies, Inc., (Construction Manager At Risk) for improvements 

for water, sewer and stormwater improvements in the downtown area 

adjacent to the catalyst project, in the amount of $3,265,862.13.

6. Construction Manager At Risk CMAR Contract - Change Order 1Attachments:
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August 2, 2018Finance Committee Meeting Agenda

2018-277 Professional Engineering Services - Construction Management - Hazen & 

Sawyer

City Council is requested to approve a Professional Engineering Services 

Agreement with Hazen & Sawyer in the amount of $214,329.00 for 

construction management for the water, sewer and stormwater 

improvements to be installed on North Elm Street adjacent to the Catalyst 

project.

7. Construction Management of Utility Improvements- North Elm Street72618 - Hazen and SawyerAttachments:

2018-278 Agreement for Services - MobileDoc

Council is requested to approve an Agreement For Services contract to 

MobileDoc in the amount of $144,000.00 for medical services (on-site 

physicals) for Fire and Police Department employees.

8. Agreement for Services - MobileDocAttachments:

2018-279 Budget Ordinance Amendment - High Point Community Foundation

City Council is requested to adopt an amendment to the City of High Point 

Budget Ordinance to appropriate funds in the amount of $150,000.00 

received from the High Point Community Foundation pass through grant for 

the Nido and Mariana Qubein Children’s Board.

9. Budget Amendment - Community Foundation Pass Through GrantAttachments:

2018-280 Resolution - Declaration of Surplus Property - Police Canine

The High Point Police Department is requesting that City Council declare 

Canine Orko as surplus property and adopt a Resolution approving the 

sale of personal property by private negotiations and sale pursuant to 

N.C.G.S. 160A-266.

10. Sale of Police K-9 Canine OkroAttachments:

2018-281 Resolution - Lease Agreement - City Owned Property

City Council is requested to adopt a Resolution approving a lease 

agreement for city-owned property located at 131 1-D James Road.

11. Resolution - Lease Agrerement  James RoadAttachments:

2018-282 Contract Renewal - CIGNA - Employee Health Care

City Council is requested to authorize the City Manager to execute a 

twelve-month (12) contract with CIGNA Healthcare for health and dental 

care coverage for city employees effective January 1, 2019 - December 

31, 2019.

12. Employee Health Care - Cigna Contract 2019Attachments:

2018-283 Contract - Compensation Claims Solutions (CCS) - Workers’ 

Compensation Program

Council is requested to award a contract to Compensation Claims 

Solutions (CCS) in the amount of $121,900.00 to provide third party 

workers’ compensation claims administration.  This is a two-year contract 
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beginning September 1, 2018 - August 31, 2020.

13. Comp Claims Solutions Contract FY 2018- 2019Attachments:

PENDING ITEMS

2018-169 Amendment to License Agreement - Cingular Wireless PSC, LLC (AT&T)

City Council is requested to approve an Amendment to the License 

Agreement with Cingular Wireless PCS, LLC (AT&T) which allows the 

location of communication equipment at the City’s Ward Water Plant; and 

authorize the City Manager to execute the agreement.

7. Amendment to Lease Agreement - Crown CastleAttachments:

ADJOURNMENT
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COMMUNITY DEVELOPMENT & HOUSING 

 

 

 

 

 

    

    
 

City of High Point, P.O. 230, 211 South Hamilton Street, High Point, NC 27261 USA 

Office: 336.883.3676       Fax: 336.883.3355          TDD 336.883.8517 

 

 
February 5, 2018 

 
 

To:   Randy McCaslin, Deputy City Manager 
 
From:   Michael E. McNair, Director of Community Development & Housing 
 
Subject:  Code Enforcement Activity Report for November through January  
 
This report serves to summarize Code Enforcement activity for three months from November through 
January.  During this period, staff processed 106 new minimum housing complaints (304 minimum 
housing cases are currently active); 72 new public nuisance complaints (107 public nuisance cases are 
currently active) and collected 333 signs during the months of November through January.  Additionally: 
 

• The backlog of minimum housing cases from the old system continue to drop from 270 (from 
May 2016) to 17 by the end of January. 

• Staff continue to address businesses that are not storing vehicles in accordance with the 
Development Ordinance.  Gaining compliance continues to be slow as owners are citing financial 
hardship from having to fence, remove or screen vehicles.  However, we are working with owners 
that are requesting an extension of time. Civil penalties will be issued if needed to encourage 
compliance. 

• Staff worked Saturday 1/27/18 and collected 86 illegal signs.  

• Demolition update: 
o We currently have 5 demolitions out for bid.  Responses are expected back mid-February. 
o There are 4 properties with demolition bid awards and are waiting on demolition. 
o There are 2 properties are undergoing asbestos abatement needed for demolition.  
o We have 4 additional properties that will be going out in the next few weeks to begin the 

demolition process (asbestos inspection, abatement and demolition) 
 

We have two vacant Local Codes Enforcement Officer positions to fill.  Interviews for the first vacant 
Local Codes Enforcement Officer position were completed in November.  Unfortunately, the 
successful applicant rescinded his acceptance of the job offer after receiving a promotion from his 
employer.  We have recently lost a second LCE due to an advancement opportunity.  We will restart 
our search to fill the vacancy as soon as possible.  Please see the attachments containing a table 
summarizing detailed activity and sample pictures. 

 
 
 



Jul-17 Aug-17 Sep-17 Oct-17 Nov-17 Dec-17 Jan-18

1. Minimum Housing Cases

a. Minimum Housing Complaints 49 48 39 42 30 33 43

b. Active Minimum Housing Cases 272 263 273 291 N/A 306 304

c. Active Backlog Cases (270 original) 50 41 33 24 24 21 17

d. Cases Taken Before City Council

                      i. For Demolition 3 3 5 2 8 2 4

e. City Demolished Houses 1 3 1 0 0 5 0

2. Public Nuisance Cases

a. Public Nuisance Complaints (includes unsecured dwellings) 178 122 72 72 30 29 13

b. Active Public Nuisance Cases 235 145 181 130 N/A 71 36

c. City abated PN Cases 97 75 92 43 8 17 15

d. Owner abated PN Cases 158 172 108 102 51 27 35

3. Zoning

a. Zoning Complaints ( Vehicles, Signs, Banners) 22 26 15 23 16 8 12

b. Signs collected 175 79 262 165 164 41 128

Local Codes Enforcement Montly Activity





























 

 

 

CITY OF HIGH POINT 
AGENDA ITEM 

 
 
Title:   SOS Consulting, Inc. D/B/A Compensation Claims Solution Contract Renewal 
 

From: 
 
Angela Kirkwood, Director of Human 
Resources 

Meeting Date: 
 
August 6, 2018 
 

Public Hearing: N/A 
Advertising Date 
Advertised By:  
 

 
 

Attachments: 
 

SOS Consulting, Inc. D/B/A Compensation Claims Solutions Contract    

 
 
PURPOSE:  
Renew the contract between the City of High Point and Compensation Claims Solution, our workers’ 
compensation third party administrator from September 1, 2018 through August 31, 2020. 
 
BACKGROUND:   
The City of High Point is currently under contract with Compensation Claims Solutions (CCS) to provide third 
party workers’ compensation claims administration at a three-year fee of $182,700 from September 1, 2015 to 
August 31, 2018. 
 
Prior to contract expiration, CCS has offered a two-year extension at a cost of $60,900 annually and a total cost 
of $121,800.   
 
BUDGET IMPACT:  
This is no increase in the cost of services from the last contract term (2015 - 2018) and the contract extension for 
2018 cost for a two-year contract is $121,800 or $60,900 annually.  Contract effective date would be September 
1, 2018 to August 31, 2020.  I provided this estimated amount in my submitted budget. 
 
RECOMMENDATION / ACTION REQUESTED: 
If there are no further questions, I am requesting Council approval to authorize the City Manager to execute a 
contract with SOS Consulting, Inc. D/B/A Compensation Claims Solutions in the amount $121,900 for the 
continuation of third party administrator workers compensation services for a two-year term. 
 





 

 

 

CITY OF HIGH POINT 
AGENDA ITEM 

 
Title:  Landfill Compactor 
From: Gary Smith, Fleet Director Meeting Date: August 6, 2018 

Public Hearing: N/A Advertising Date / 
Advertised By: 

N/A 
N/A 

Attachments: 
 
 
 

Formal Bid Recommendation 

 
 
PURPOSE:  
The Landfill Operations Division of Public Services has a 2010 CMI/Terex TC550 landfill compactor in need 
of replacement due to hours and condition.  As a result, a CMI Model TM11-T3 Compactor is being 
recommended for council approval as a sole source item. 
 
BACKGROUND:  
The Landfill purchased a 2010 CMI/Terex 550 from Onslow County back in 2014 for $15,000. The compactor 
has worked well, but needs to be replaced.  The Kersey Valley Landfill currently has six Terex compactors 
(three active, three spares) and they have been very pleased with the compaction and service from these 
machines.  Operator training requirements are minimized since they are using a similar type of equipment.   
The vendor is offering a $12,500 trade in allowance on this machine.    
  
The price of $792,500 includes the compactor, freight, 5 year/10,000 hour extended warranty, and trade in 
allowance.  Estimated delivery is 30-60 days.   
 
BUDGET IMPACT:   
Funds are available in 2018-19 budget 
 
RECOMMENDATION / ACTION REQUESTED:  
The Fleet Services Department recommends purchasing the CMI Model TM11-T3 Trashmaster from CMI 
Roadbuilding, Inc. 
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CITY OF HIGH POINT 
AGENDA ITEM 

 
Title:  Budget Amendment for High Point Community Foundation  
           Pass Through Grant 
            
From: Eric Olmedo, Budget Director Meeting Date: January 16, 2018 

Public Hearing: N/A Advertising Date: 
Advertised By: 

N/A 
N/A 

Attachments: 
 
 

Budget ordinance 

 
 
PURPOSE:  
A Budget Amendment is needed to appropriate funds for a pass-through grant received from the High Point 
Community Foundation, which will be passed through to the High Point Community Sports and Entertainment 
Foundation. 
 
BACKGROUND:   
The City of High Point will receive a pass-through grant from the High Point Community Foundation in the 
amount of $4,000,000, which will be passed through to the High Point Community Sports and Entertainment 
Foundation.  The funds are intended to be used by the High Point Community Sports and Entertainment Foundation 
for the purchase and startup costs of an Atlantic League baseball team. 
 
BUDGET IMPACT: 
There is no budget impact. This is a pass through grant. 
 
RECOMMENDATION / ACTION REQUESTED: The Budget Department recommends and asks the Council 
to approve the budget amendment and authorize the appropriate city officials to approve the transfer of funds.  
 



    
    

 

P.O. 230, 211 South Hamilton Street, High Point, NC 27261 USA 
Fax: 336.822-7065     Phone: 336.883.3018    TDD: 336.883.8517 

 

"AN ORDINANCE AMENDING THE 2017-2018 BUDGET ORDINANCE 
OF THE CITY OF HIGH POINT, NORTH CAROLINA 

TO APPROPRIATE FUNDS FOR THE HIGH POINT COMMUNITY FOUNDATION  
PASS THROUGH GRANT 

 
 Be it ordained by the City Council of the City of High Point, North Carolina, as follows: 
 

Section 1. The City of High Point will receive funds in the amount of $4,000,000 from the High Point 
Community Foundation and will distribute those funds to the High Point Community Sports 
and Entertainment Foundation 

 
 Section 2. The 2017-2018 Budget Ordinance of the City of High Point, should be amended as follows: 
 

(A) That the Grant Fund of the City of High Point, is hereby amended as follows: 
 
 Local Grant Revenues      $4,000,000 

 
(B) That the Grant Fund expenditures be amended as follows: 

 
   Pass Through Grant Expenditures       $ 4,000,000 
 
 

Section 3. That all ordinances, or parts of ordinances in conflict with this ordinance are hereby 
repealed to the extent of such conflict. 

 
 Section 4. That this ordinance shall be effective from and after its passage." 
 
 

Adopted January 16, 2018 
 
 
 
 
 

 
 
 
 





 

 

 

CITY OF HIGH POINT 
AGENDA ITEM 

 
 
 
Title:  Agreement for Services – MobileDoc for Fire & Police Departments 
 
From: 

 
Chief Tommy Reid / Chief Kenneth Shultz 

 
Meeting Date: 

         
August 6, 2018 

 
Public Hearing: 

 
N/A 

 
Advertising Date: 
Advertised By: 

NA 
NA 

 
Attachments: 
 

 
Formal Bid Recommendation 

 
 
PURPOSE:  
To award an Agreement for Services for MobileDoc medical services to include on-site/as needed physicals for 
both the Fire Department and Police Department employees. 
 
BACKGROUND:   
MobileDoc is a unique medical service that the City’s has been using for several years.  Employee physicals are 
conducted on schedules as needed to ensure Fire and Police employees are able physically able to perform their 
duties.   
 
BUDGET IMPACT:  
Funding for this contract is available in both the Fire Department and Police Department FY 2018-2019 budgets. 
 
RECOMMENDATION / ACTION REQUESTED:  
The Fire and Police Departments are requesting City Council approval of the Agreement For Services contract 
with MobileDocs in the amount of $144,000.00, ($88,000.00 for Fire & $56,000.00 for Police). 





 

 

 

CITY OF HIGH POINT 
AGENDA ITEM 

 
 
Title:   Construction Manager At Risk (CMAR) Professional Services 
             Garney Companies, Inc. DBA Garney Construction 
             Catalyst Project – Elm St. 
             Change Order 1 
 
From: Terry Houk – Public Services Director 

Derrick Boone – Public Services Asst. Director 
Robby Stone – Public Services Asst. Director  

Meeting Date: August 6, 2018 

    
Public Hearing: N/A Advertising Date:   N/A 

  Advertised By: N/A 
 

    
Attachments: 
 

Attachment A – Change Order Documents  

 
 
PURPOSE:   
To approve Change Order No. 1 to the Garney Company, Inc. contract for the water, sewer and stormwater 
improvements on Elm Street adjacent to the Catalyst project. 
 
BACKGROUND:   
On February 5, 2018, City Council award a contract to Garney Company, Inc. as the Construction Manager at Risk 
(CMAR) to provide support to the Public Service Department in upgrading and/or replacing infrastructure that would 
be impacted by the Catalyst Project.   
 
The Public Services Department is now requesting approval of Change Order 1 to perform the water, sewer and 
stormwater improvements on Elm Street. 
 
BUDGET IMPACT:   
Funds for this change order are available in the FY 2017-18 budget.  
 
RECOMMENDATION / ACTION REQUESTED:  
 Public Services is recommending that Council approve Change Order 1 to Garney Companies, Inc. in the 
amount of  $3,265,862.13  







 

CITY OF HIGH POINT 
AGENDA ITEM 

 
 
Title: Declaration of Surplus for Police Canine 
 
From: Kenneth J. Shultz, Police Chief Meeting Date: August 6th, 2018 

Public Hearing: N/A Advertising Date / 
Advertised By: N/A 

Attachments: 
 
 

Purchase Order, Invoice and Photo 

 
 
PURPOSE:  
This is a request to declare Police Canine Orko as surplus and to seek approval to solicit a buyer to purchase the 
dog. 
 
BACKGROUND:   
The High Point Police Department Purchased Canine Orko from Shallow Creek Kennels, Inc. located in 
Sharpsville, PA on 6/5/2018 for a price of $10,000.00.  Orko was purchased to serve as a dual-purpose canine 
and was expected to perform narcotics detection and apprehension work.  At the time of purchase, Orko had 
already received obedience training and some advanced training and upon initial assessment, looked to have 
strong potential.   
 
Upon arrival in High Point, our canine trainers began working with Orko to prepare him for street work.  During 
the training, it was discovered that Orko lacked a requisite play/prey drive necessary to sustain performance.  As 
a result, it became clear that the canine became easily distracted and would cease performing in the middle of 
training exercises.  Many attempts to correct this were tried without success.  It was subsequently determined that 
the canine could not be certified to safely work the streets.  
 
Contact with the Kennel from where the dog was purchased resulted in them refusing Orko’s return or to provide 
a refund.  Instead, they recommended several other training tactics that they said would improve Orko’s 
performance.  Our trainers found these tactics to be nonpractical for street work.  As such, we are requesting 
permission to sell Orko and use the funds recovered towards the purchase of a replacement dog.  It is our belief 
that Orko would perform well in canine club shows (Schutzhund Competition) and that in this capacity, we can 
maximize the amount of funding recovered.   
 
BUDGET IMPACT:  
The money for the original purchase of Orko was obtained through our Federal Asset Forfeiture Equitable Sharing 
Funds.  The recovered money will be returned to this fund and will be used towards the purchase of a replacement 
canine.   
 
RECOMMENDATION / ACTION REQUESTED:  
The Police Department is requesting that City Council approve this request to declare Canine Orko as surplus and 
authorize the subsequent sell of the dog.   
 
 



RESOLUTION APPROVING SALE OF PERSONAL PROPERTY 
BY PRIVATE NEGOTIATION AND SALE PURSUANT TO N.C.G.S. 160A-266 

 
 
 WHEREAS, the City of High Point (“City”) is owner of a police canine (“Canine Orko”) 
that has proven to be ineffective for its role and has therefore become surplus; and 
 

WHEREAS, N.C.G.S. 160A-266 authorizes the City to dispose of surplus property by 
private negotiation and sale with respect to personal property valued at less than $30,000, upon 
authorization of the City Council at a regular meeting and notice to the public; and 

 
WHEREAS, Canine Orko is considered personal property and is valued at an amount less 

than $30,000; 
 

 NOW, THEREFORE, BE IT RESOLVED, by the City Council of the City of High Point 
pursuant to the North Carolina General Statute 160A-266 that the personal property known as 
Canine Orko is valued less than $30,000, is hereby declared surplus and the City Manager is 
authorized to sell Canine Orko by private negotiation and sale. 

 
 Adopted this the   day of   , 2018. 
 
 
              
       Jay M. Wagner, Mayor 
 
     
Lisa B. Vierling, 
High Point City Clerk 
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CITY OF HIGH POINT 
AGENDA ITEM 

 
Title:  Budget Amendment for High Point Community Foundation  
           Pass Through Grant 
            
From: Eric Olmedo, Budget Director Meeting Date: August 6, 2018 

Public Hearing: N/A Advertising Date: 
Advertised By: 

N/A 
N/A 

Attachments: 
 
 

Budget ordinance 

 
 
PURPOSE:  
A Budget Amendment is needed to appropriate funds for a pass-through grant received from the High Point 
Community Foundation, which will be passed through to the Nido and Mariana Qubein Children’s Board for museum 
purposes. 
 
BACKGROUND:   
The City of High Point will receive a pass-through grant from the High Point Community Foundation in the amount 
of $150,000, which will be passed through to the Nido and Mariana Qubein Children’s Museum Board for expenses 
related to development of the proposed children’s museum.   
 
BUDGET IMPACT: 
There is no budget impact. This is a pass through grant. 
 
RECOMMENDATION / ACTION REQUESTED:  
The Budget Department recommends and asks the Council to approve the budget amendment and authorize the 
appropriate city officials to approve the transfer of funds.  
 



    
    

 

P.O. 230, 211 South Hamilton Street, High Point, NC 27261 USA 
Fax: 336.822-7065     Phone: 336.883.3018    TDD: 336.883.8517 

 

"AN ORDINANCE AMENDING THE 2018-2019 BUDGET ORDINANCE 
OF THE CITY OF HIGH POINT, NORTH CAROLINA 

TO APPROPRIATE FUNDS FOR THE HIGH POINT COMMUNITY FOUNDATION  
PASS THROUGH GRANT 

 
 Be it ordained by the City Council of the City of High Point, North Carolina, as follows: 
 

Section 1. The City of High Point will receive funds in the amount of $150,000 from the High Point 
Community Foundation and will distribute those funds to the Nido and Mariana Qubein 
Children’s Museum Board. 

 
 Section 2. The 2018-2019 Budget Ordinance of the City of High Point, should be amended as follows: 
 

(A) That the Grant Fund of the City of High Point, is hereby amended as follows: 
 
 Local Grant Revenues      $150,000 

 
(B) That the Grant Fund expenditures be amended as follows: 

 
   Pass Through Grant Expenditures                    $ 150,000 
 
 

Section 3. That all ordinances, or parts of ordinances in conflict with this ordinance are hereby 
repealed to the extent of such conflict. 

 
 Section 4. That this ordinance shall be effective from and after its passage." 
 
 

Adopted August 6, 2018 
 
 
 
 
 

 
 
 
 



 

 

 

CITY OF HIGH POINT 
AGENDA ITEM 

 
 
Title:   Asphalt Supplier City Wide 
 
From: Terry Houk – Public Services Director 

Robby Stone – Asst. Director Public Services 
 

Meeting Date: August 6, 2018 

    
Public Hearing: N/A Advertising Date:   July 9, 2018  

  Advertised By: Purchasing 
 

    
Attachments: 
 

Formal Bid Recommendation 
 

 
 
PURPOSE:   
The City budgets on an annual basis for suppliers to provide materials to city crews.  City crews that are in need 
of asphalt will have the availability to have this material supplied to them when performing maintenance functions 
that require different types of Asphalt.  
 
BACKGROUND:   
The city retains material suppliers for different types of Asphalt to be used by crews for patching and short 
overlays. At the July 25th, 2018 bid opening, Blythe Construction, Inc. was the low bidder.  Their prices are 
competitive with historical pricing for this type of supplied material.  This contract has the option to renew for 
two additional one (1) year periods if terms and pricing are agreeable to the City of High Point and the vendor. 
 
BUDGET IMPACT:   
Funds for this project are available in the 2018-2019 Annual Budget. 
 
RECOMMENDATION / ACTION REQUESTED:   
The Public Services Department recommends approval of the contract to Blythe Construction, Inc. in the amount 
of $450,000.00. 
 
 





Bid Tabulation 
City of High Point, North Carolina

Asphalt- City Wide
Bid 03-072518 / Wednesday, July 25, 208

Vendor Addendum Proposal 
Form Total Bid

Blythe Construction NA Complete $258,097.00

Sharpe Brothers NA Complete $308,550.00

APAC-Atlantic, Inc Thompson-Arthur Division NA Complete $309,600.00

NA

NA

NA

NA



 

 

 

CITY OF HIGH POINT 
AGENDA ITEM 

 
Title:  Knuckleboom Truck 
From: Gary Smith, Fleet Director Meeting Date: August 6, 2018 

Public Hearing: N/A Advertising Date / 
Advertised By: 

N/A 
N/A 

Attachments: 
 
 

Formal Bid Recommendation 

 
 
PURPOSE:  
The Environment Services Division of Public Services has a 2011 Freightliner knuckleboom truck in need of 
replacement due to age and hours.  Using the North Carolina Sheriffs’ Association Contract 19-03-0504 a 
Freightliner M2 with a Petersen knuckle boom loader body is being recommended for council approval.   
 
BACKGROUND:  
The Environment Services Division is currently using a 2011 Freightliner knuckleboom truck with over 
115,150 miles.  The maintenance costs have steadily increased over the past couple of years and replacement is 
being recommended before major repairs are needed.  These trucks are used for bulk refuse collection, 
appliances, storm debris, etc.  The Freightliner M2 with a Petersen knuckleboom loader is similar to the ones 
they are currently using and will meet their needs.  The price of $153,778.85 is for the truck, training, and 
delivery.  The estimated delivery is 90-120 days.   
 
BUDGET IMPACT:   
Funds are available in 2018-19 budget 
 
RECOMMENDATION / ACTION REQUESTED:  
The Fleet Services Department recommends purchasing a Freightliner M2 with a Petersen knuckle boom loader 
body from Amick Equipment.   Recommendation also includes declaring the old truck as surplus and disposing 
through the online auction process. 
 

     





 

 

 

CITY OF HIGH POINT 
AGENDA ITEM 

 
 
Title:    Construction Management- N. Elm Street Utility Improvements 
             Hazen and Sawyer 
 
From: Terry Houk – Public Services Director 

Derrick Boone – Public Services Asst. Director 
Robby Stone – Public Services Asst. Director  

Meeting Date: August 6, 2018 

    
Public Hearing: N/A Advertising Date:   N/A 

  Advertised By: N/A 
 

    
Attachments: 
 

Attachment A – Hazen and Sawyer- Scope and Fee Proposal  

 
 
PURPOSE:   
The Public Services Department is requesting approval of the proposal from Hazen and Sawyer to perform construction 
management for the water, sewer and stormwater improvements to be installed in North Elm Street adjacent to the 
Catalyst project. 
 
BACKGROUND:   
The scope of the utility improvement project (Phase I) includes the replacement, upgrade, and abandonment of the water, 
sanitary sewer and storm sewer located within the 200, 300, and a portion of the 400 block of N. Elm Street.  Future 
phase(s) will include utility replacement in W. English Road and N. Lindsay Street.   
 
Hazen will work as the Contract Administrator for the City, working with the CMAR and City of High Point to provide 
construction services (field and office services) during the project.  The schedule for the project is 170 days to completion 
with approximately 150 days of inspection services.  It is expected this project will include night and weekend work to 
complete the project within schedule. 
 
BUDGET IMPACT:   
Funds for this project are available in the FY 2018-19 budget.  
 
RECOMMENDATION / ACTION REQUESTED:  
The Public Services Department recommends approval and asks for the Council to award the professional 
engineering services to Hazen and Sawyer in the amount of $214,329.00. 











Legislative No. 2018-281 Resolution No. 1775/18-37

37

APPROVED 
High Point City Council

August 6, 2018



 

 

 

CITY OF HIGH POINT 
AGENDA ITEM 

 
Title:  Patch Truck 
From: Gary Smith, Fleet Director Meeting Date: August 6, 2018 

Public Hearing: N/A Advertising Date / 
Advertised By: 

N/A 
N/A 

Attachments: 
 
 

Formal Bid Recommendation 

 
 
PURPOSE:  
The Streets Division of Public Services has a 2008 Ford F750 Asphalt Patch truck in need of replacement due to 
age and hours.  Using the NC Sheriffs’ Contract # 19-03-0504, a 2018 Freightliner with a Bergkamp Patch body 
from Carolina Industrial Equipment is being recommended for council approval. 
 
BACKGROUND:  
The Streets Division is currently using a 2008 Ford F750 Asphalt Patch truck and over the past year, 
maintenance costs have continued to increase.  As a result, we believe the patch truck is at the end of its useful 
life.  This equipment is used to perform multiple tasks related to repairing potholes and general asphalt 
maintenance.  The 2018 Freightliner with a Bergkamp Patch body has been evaluated and will meet their needs.  
The price of $214,832 is for one patch truck, training, and delivery.  The estimated delivery is 180-240 days.   
 
BUDGET IMPACT:   
Funds are available in 2018-19 budget 
 
RECOMMENDATION / ACTION REQUESTED:  
The Fleet Services Department recommends purchasing a 2018 Freightliner with a Bergkamp Patch Truck from 
our local supplier Carolina Industrial Equipment.  Recommendation also includes declaring the old patch truck 
as surplus and disposing through the online auction process. 
 

 





 

CITY OF HIGH POINT 
AGENDA ITEM 

 
 
Title: Cigna Contract Renewal – Employee Health Care    
 

From: Angela Kirkwood, Director of Human 
Resources Meeting Date: August 20, 2018 

Public Hearing: N/A Advertising Date: N/A 
Advertised By:    N/A  

Attachments: 
 
 

Cigna Healthcare Contract 

 
 

PURPOSE:  
  Renew the contract between Cigna Healthcare and the of City of High Point for city employee’s 
 healthcare coverage plan year of January 1, 2019 to December 31, 2019. 

 
BACKGROUND:    
The City of High Point offers healthcare coverage to its employees that include medical and dental care 
products.  The plan year runs from January 1st to December 31st.  At the Manager’s Meeting on Monday, July 
9, 2018, Mark Browder of Mark III Employee Benefits, briefed the City Council on the Medical Plan and Dental 
Plan Renewal options. 
 
BUDGET IMPACT:  
Cigna Healthcare medical costs increased by 1.58%.  The annual costs are $16,574,575.  There was no increase 
in the Cigna’s dental coverage, and the annual cost is $846,000.  Staff will initiate conversations with healthcare 
providers during the first quarter of 2019, and present options to City Council in the Summer for the January 1, 
2020 to December 31, 2020, plan year. I budgeted funds in the recently adopted budget to cover this contract. 
 
RECOMMENDATION / ACTION REQUESTED:  
Council is requested to authorize the City Manager to execute a twelve (12) month contract with Cigna 
Healthcare for healthcare coverage for city employees.  Contract will be effective January 1, 2019 to December 
31, 2019. 
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City Manager/City Council Overview –  
August 10, 2018 Revised (item #IV) 
 

I. Historical Information 

a. Average change in Cigna Health Care Costs per year 
 

 Year beginning 4-1-15 = 0.00% 
 Year beginning 1-1-16 = 4.91% 
 Year beginning 1-1-17 = 5.0% 
 Year beginning 1-1-18 = 7.85% 
 Year beginning 1-1-19 = 5.00% 
  

II. 2018 Medical Plan Review 
 

• 2018 renewal was a competitive 12.2% increase, based on claims experience 
• The Plan was bid to various North Carolina providers for cost comparison 
• Other carriers did not present competitive rates 

 
 Renewal Efforts 

• The original CIGNA renewal started out in the low-teens and was later reduced to an 
1.58% increase, which is below expected and below budget. 

• However, with the city’s intent to consider self-funding, a 5% increase was approved in 
the budget and will be cost applied to the new plan year to help build a reserve. 
 

III. Comparison of Fully Insured Renewal FY 2018 vs FY 2019 
 

a. 2018 vs 2019 Plan Year Costs 
Current Actual cost = $16,385,607 Renewal cost = $17,188,000 

Bi-Weekly Employee Premium Comparison 
Coverage Level 2018 2019 Change 

Employee Only $38.82  $29.89 -$8.93  
Employee/Spouse $175.03 $187.63 +$12.60  
Employee/Children $135.37 $151.04 +$15.67  
Employee/Family $198.94 $224.36 +$25.42  
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Monthly Retiree Premium Comparison 

Coverage Level 2018 2019 Change 
Retiree Only $673.03 $706.68 +$33.65  
Retiree/Spouse $955.03 $1079.92 +$124.89  
Retiree/Children $986.32 $1109.61 +$123.29  
Retiree/Family $1,112.18 $1,308.73 +$195.55  

 
Key Points: 

• Renewal cost total is an increase of approximately $802,393 over the current year or 
5.0 % 

• Current plan costs were trending at about 12.2% increase, so a 5% increase is an 
excellent renewal to maintain costs and build the insurance reserve 

• The City’s projected costs are based on plan utilization, paid and pending claims and 
projections based on prior years’ utilization 

• The projections are a result of comparing current/prior utilization with regional and 
national averages 

 
IV. Spousal Surcharge 

 
• Each year the City evaluates our healthcare program to determine our competitiveness 

in the market and to minimize cost to the city and staff.   
• On July 16 we discussed with Council a plan to control costs where spouses who have 

coverage through another employer, must take that coverage. After hearing feedback 
from our employees and reviewing alternatives, we will implement a $150.00 monthly 
surcharge effective January 1, 2019.  This reduces the undue financial hardship on 
many of our employees whose spouses have much more expensive insurance 
coverage. 

• The spousal surcharge provides additional revenue to offset spousal claims and 
increases our Insurance Reserve Fund.  These changes also apply to our retirees. 

 
V. Affordable Care Act Costs 

Fully Insured   Self-Funded 
Healthcare Reform Transitional  $0    $0 
Reinsurance Fee (2014-2016) (included w/Cigna cost) (send to IRS directly) 
Healthcare Reform FI Fee  $0    (not required) 
(3% estimate of premium) 
Healthcare Reform PCORI Fee $6154    $6154 
     (Included w/Cigna cost) (send to IRS directly) 
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VI. Medical Plan Recommendation 
• Remain fully insured 
• Retain current benefits, with no change to plan deductibles or annual 

out-of-pocket maximums 
• Increase plan funding by 5.0% 
• The 5.0% increase should be distributed equitably between the City, 

employees and retirees 
• Use Dependent Verification to help reduce plan overall costs 

 
Things to remember: 

• We anticipate a more challenged fully insured renewal for 2019, based on the 
aggressive 2019 renewal from CIGNA. 
 

• In January 2020, the Human Resources Department will reconsider market proposals 
for a fully-insured and self-insured options and recommend long-term funding options. 

 
• If self-funding is both feasible and fiscally plausible, then the planning process will begin 

for the funding transition. 
 

VII. 2019 Dental Plan Review 
Current cost = $847,000 Renewal cost = $846,000 
 

Basic Plan Monthly Employee/Retiree Premium 
 

Coverage Level 2018 2019 Change 
EE Only $2.35 $2.35 +$0 
EE/ Spouse $11.76 $11.76 +$0 
EE/ Children $13.82 $13.82 +$0 
EE/ Family $13.82 $13.82 +$0 

 
Premium Plan Monthly Employee/Retiree Premium 

Coverage Level 2018 2019 Change 
Employee Only $7.06 $7.06 +$0 
Employee/Spouse $21.17 $21.17 +$0 
Employee/Children $22.34 $22.34 +$0 
Employee/Family $27.34 $27.34 +$0 

 
• Plan Calls for a 0% increase based on claims    
• For 2019, the recommendation is for a 0% increase 
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VIII. Dental Plan Recommendation 
• Retain current benefits 
• Retain current funding 
• Continue to split the cost of dental plan the same as prior year 

 
IX. Other Benefits   

The City will continue to offer Voluntary products including: Vision (Community Eye Care), 
Critical Illness (Unum), Accident (Aflac), Whole Life (Texas Life), Term Life (Standard) and 
Short/Long Term Disability (Unum). 
 
 

X. Summary 
The Human Resources Department recommends accepting the low renewal rate offered by 
Cigna which requires remaining as a fully-insured plan. Human Resources staff will continue to 
seek, consider and evaluate plans to transition to a self-funded plan effective January 1, 2020, 
if it makes good business sense.  This strategic, aggressive move should yield enough savings 
to establish and increase reserve revenues to effectively navigate the unpredictable self-
insured market should that transition be made. 
 

XI. Decision Timeline 
July 16, 2018  - Discuss renewals with City Council 
August 20, 2018  - City Council makes 2019 benefit decision 
September 3, 2018 - Renewal documents from CIGNA signed 
October 2, 2018  - Draft Enrollment material produced 
October 22, 2108 - Web-based Open Enrollment starts 
Oct 22 – Nov 2, 2018 - Onsite Open Enrollments starts 
December 1, 2018 - Data transmitted to the carriers 
January 1, 2019  - ID Cards delivered to members 
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CITY OF HIGH POINT 
AGENDA ITEM 

 
 

Title:  Resolution for Lease of 131 1-D James Road  

           Public Disclosure and Attorney Opinion 

 

From: JoAnne Carlyle Meeting Date: Monday, August 6, 2018 

Public Hearing: No 
Advertising Date:     

Advertised By:   
 

Attachments: 
 

 

Resolution 

 

 

Background/Purpose:   

City Council is requested to adopt a Resolution for the lease of City owned property located at 131 1-D James 

Road.  The term of the lease agreement will be for a period less than one year.   

 

The real property being leased was funded in whole, or in part, with federal Neighborhood Stabilization Program 

monies and the Lessee for this property is a City employee.  Due to these circumstances, the federal regulations 

require public disclosure of such, confirming there are no conflicts of interests or that there is an exception to any 

that exist, and a legal opinion confirming that there are no violations of state or local law.   

 

Budget Impact 

$435 per month up to twelve months 

 

 

Recommendation:  

Council adopt a resolution approving a Lease Agreement of 131 1-D James Road at a rate of $435 per month.  

Council should take notice of the public disclosure that the Lessee is an employee of the City, however there are 

exceptions to any conflicts that might prevent the leasing of this property to the employee.  Furthermore, it is the 

opinion of the City Attorney that any such exception would not violate State or local law. 

 
 
 



RESOLUTION OF HIGH POINT CITY COUNCIL 

AUTHORIZING THE LEASE OF PROPERTY 

 

 

 WHEREAS, North Carolina General Statute § 160A-272 authorizes the City to enter into 

lease agreements of one year or less without public notice, pursuant to a resolution of City Council 

authorizing the execution of the lease, adopted at a regular meeting; and  

 

 WHEREAS, the City Council is convened in regular meeting on the date so noted below; 

and 

 

WHEREAS, the City of High Point (“City”) owns property located at 131 1-D James 

Road; and 

 

 WHEREAS, the City finds that the property will not be needed by the City for the term of 

the lease and will generate revenue of $435 per month from monthly rents. 

 

 NOW THEREFORE BE IT RESOLVED that the City Council hereby approves the 

Lease Agreement for the Property located at 131 1-D James Road, High Point, North Carolina for 

a period not to exceed one year, for rental payment of $435.00 per month, and hereby authorizes 

the City Manager to execute any instruments as necessary. 

 

   

Adopted, this the 6th day of August, 2018. 

 

 

              

        Mayor Jay W. Wagner 

 

      

Lisa B. Vierling 

High Point City Clerk 

 



 

 

 

CITY OF HIGH POINT 
AGENDA ITEM 

 
Title:  Tandem Axle Dump Trucks 
From: Gary Smith, Fleet Director Meeting Date: August 6, 2018 

Public Hearing: N/A Advertising Date / 
Advertised By: 

N/A 
N/A 

Attachments: 
 
 

Formal Bid Recommendation 

 
 
PURPOSE:  
The Water & Sewer Mains Division of Public Works has two tandem axle dump trucks in need of replacement 
due to age and increasing maintenance costs.  Using the NC Sheriffs’ Contract 19-03-0504, the 2019 Western 
Star tandem axle dump truck is being recommended for council approval. 
 
BACKGROUND:  
The Water & Sewer Residuals Division has two 2008 Sterling tandem axle dump truck with maintenance costs 
that have steadily increased over the past couple of years.  We recommend replacement based on age and 
overall condition.  The trucks are used daily for transporting rock, dirt, and other materials needed in 
maintaining water main lines.  The Western Star tandem axle trucks are similar to the ones they are currently 
using and will meet their needs.  The price of $126,090 is for one truck, body installation, and delivery.  Total 
of $252,180 for both. Estimated delivery is 180-240 days.   
 
BUDGET IMPACT:   
Funds are available in 2018-19 budget 
 
RECOMMENDATION / ACTION REQUESTED:  
The Fleet Services Department recommends purchasing the 2019 Western Star tandem axle trucks with dump 
bodies from Piedmont Truck Center. Recommendation also includes declaring the old trucks as surplus and 
disposing through the online auction process.  
 

         
Existing                                                           Proposed 
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