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August 4, 2021Prosperity and Livability Committee Meeting Agenda

Prosperity and Livability Committee - Council Member Wesley Hudson, 

Chair

CALL TO ORDER

PRESENTATION OF ITEMS

2021-344 Discussion-Local Historic District Designation Process & Possible Funding

Staff will be discussing a request by the Washington Preservation Society for 

Washington Street to be designated as a Local Historic District.   

2021-345 Presentation-Stormwater Improvement Projects Policy

Staff will be giving a presentation on the Stormwater Improvement Projects Policy.

8-3-21 Stormwater PresentationAttachments:

2021-349 Presentation-Bulky Item Collection

Staff will be giving a presentation on the Bulky Item Collection.

8-3-21 Alternate Bulk CollectionAttachments:

2021-346 NAACP Request-Commission on Reparations

James Adams, President, High Point Branch of the National Association of the 

Advancement of Colored People (NAACP), made a presentation to the City Council 

on May 17, 2021 and asked Council to consider a "Commission on Reparations." At 

that time, action was taken by the City Council to refer this matter to the Prosperity & 

Livability Committee for further discussion.

A Call to Action and Resolution for Creation of Reparations Commission.pdf

NAACP PowerPoint Presentation.pdf

Attachments:

ADJOURNMENT
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INTRODUCTION
• ROBBY STONE, DEPUTY PUBLIC SERVICES DIRECTOR

• GREG HOLT, SOLID WASTE COLLECTION SUPERINTENDENT
• 17 YEARS OF INDUSTRY EXPERIENCE
• 11 YEARS MANAGING SOLID WASTE COLLECTION
• SWANA CERTIFIED; SOLID WASTE COLLECTIONS SYSTEMS MANAGEMENT 

(2017)
• EMAIL GREG.HOLT@HIGHPOINTNC.GOV
• TELEPHONE # 336 883-2985



WHAT DO WE COLLECT - WEEKLY
• SOFA’S

• CHAIR’S

• MATTRESSES

• CARPET

• APPLIANCES

• AND MORE
• THIS COLLECTION IS NOT INTENDED FOR WHOLE HOUSE CLEAN OUT



PROPOSAL
•BI-WEEKLY BULK COLLECTION 

• FUEL COST SAVINGS
• REDUCE OVERTIME COSTS
• MORE CONSISTENT BULK COLLECTIONS
• MAXIMIZING ON SOFTWARE USAGE FOR COLLECTION PURPOSES
• RELIEF FOR A WEARY STAFF



HOW TO SAVE ON FUEL
• FOUR (4) BULK ROUTES COVER AN ESTIMATED 1,261  MILES PER WEEK

• ALTERNATING COLLECTION WEEKS, THAT NUMBER IS CUT IN HALF.

• BI-WEEKLY COLLECTION ALLOWS BULK OPERATORS VIABLE TIME TO 
ADDRESS ILLEGAL DUMP SITES THAT ARE OFTEN LEFT TO COLLECT ON 
NON-SCHEDULED WORKDAYS, THUS REDUCING ADDITIONAL DRIVING 
STAFFING NEEDS AND FUEL COST. 

• THIS WILL REDUCE THE MONTHLY MILES COVERED TO AROUND 2500 
MILES AND ALLOW MORE TIME FOR MAINTENANCE WITHOUT CAUSING 
DELAYS IN COLLECTIONS.



CURRENT OVERTIME COST 
OT  OT  

FY HOURS COST
17/18 473           13,855$       
18/19 677           21,189$       
19/20 1,367       42,832$       
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CONSISTENCY IN COLLECTIONS
• PROVIDE BI-WEEKLY COLLECTIONS ON SCHEDULED RECYCLING DAYS 

• ONE WEEK WILL CONSIST OF 5 ROUTES BEING COLLECTED AND THE 
NEXT WEEK WILL CONSIST OF 4 ROUTES COLLECTED. 

• DEBRIS LEFT AT THE CURB EVERY OTHER WEEK AS CUSTOMERS 
ADAPT TO A REVISED BULK COLLECTION .

• LESS DEBRIS AT THE CURB LEADS TO A MORE AESTHETICALLY 
PLEASING CITY.



ROUTE EFFICIENCY
• THE USE OF MOBILE TECHNOLOGY HELPS US IDENTIFY LOCATIONS TO SERVICE

• BY PROVIDING BI-WEEKLY COLLECTIONS OUR DRIVERS CAN GO TO SPECIFIC 
LOCATIONS THAT HAS BEEN MARKED FOR BULK, WHILE REDUCING THE AMOUNT 
OF DAILY TRAVEL.

• AS OUR DATA SUPPORTS, OUR TRUCKS ARE SERVICING AROUND 891 LOCATIONS 
PER WEEK, 223 PER DAY, WHICH IS AROUND 22.3 LOCATIONS PER HOUR.

• FOLLOWING THE LOCATIONS WILL IMPROVE EFFICIENCY, MINIMIZE THE NUMBER 
OF MILES COVERED IN DAY AND REDUCE THE COSTS OF FUEL CONSUMPTION.

• WE ARE CURRENTLY TESTING NEW SOFTWARE TO AID AND ASSIST US WITH THIS 
TASK.



WHY NOW?
• 18 WEEKS OF OVERTIME BY THE SAME FEW STAFF MEMBERS 

• PHYSICAL AND MENTAL TOLL ON THE OPERATORS 

• EMPLOYEES ARE WEARY WITH ONGOING EXTENDED HOURS ON ROUTES

• BULK TRUCKS ARE ON ROUTES AT LEAST 8 HOURS A DAY
• THIS DOES NOT ALLOW FOR PROPER MAINTENANCE OF EQUIPMENT

• EMPLOYEES WORKED 1,367 OVERTIME HOURS WITHIN A YEAR = 
$42,832.86 (GREATER THAN AN ADDITIONAL SEO III EMPLOYEE SALARY)



SAFETY CONCERNS
• SOLID WASTE IS THE 5TH DEADLIEST PROFESSION IN THE US. 

• MANY ACCIDENTS & INCIDENTS INCREASE WITH OVERWORKED 
STAFF

• FATALITY RATE OF 34 PER 100,000 WORKERS IN THE US, ACCORDING 
TO THE BUREAU OF LABOR STATICS

• A TOTAL 37 INDUSTRY RELATED DEATHS WITH THE MOST COMMON 
BEING WITHIN TRANSPORTATION. 



REDUCTION IN WORK FORCE 
• THE LOSS OF EQUIPMENT OPERATORS THROUGH ATTRITION, 

INJURIES AND OTHER VARIABLES HAS LED TO SHUTTING ROUTES 
DOWN AT TIMES AND KEEPING BULK CONSTANTLY BEHIND

• SINCE LAST MARCH, WE HAVE LOST 8 EQUIPMENT OPERATORS THAT 
WERE PRIMARY ROUTE DRIVERS

• HOLIDAYS, VACATIONS AND SICKNESSES IMPACT COLLECTIONS

• NEED TO PRESERVE WEARY STAFF 



CHANGE IMPLEMENTATION
• SEND MAILERS WITH MONTHLY UTILITY BILLS

• UTILIZE VARIOUS SOCIAL MEDIA PLATFORMS

• SHARE WITHIN OUR EDUCATIONAL SESSIONS

• HIGHLIGHTED ON THE CITY WEBSITE



QUESTIONS

This Photo by Unknown Author is licensed under CC BY-NC



















Public Services Department
Stormwater Division

The Stormwater Program

Presenter
Presentation Notes
Good afternoon, Public Services is here to present an overview of the current stormwater program for the city.  The overview will illustrate how and why we have the program.  We will show past projects, current projects, future projects both pay as you go and CIP. 

The Stormwater Division is funded via the stormwater fee (or “rain tax” as some refer)



• BMP device inspections
• Abate illicit discharges
• Maintain stormwater outfalls 
• Maintain public stormwater systems

• ~ 40 projects
• Stormwater Improvement Program

• 21 projects (6 additional requests received last week)
• Dam Inspections & Maintenance
• Provide training 
• Street sweeping
• Snow & Ice removal
• Leaf Collection

What do we do?

Presenter
Presentation Notes
-Around 1,100 stormwater outfalls�-Approximately 470 miles of stormwater pipe
348 BMP’s inspected annually
Illicit discharges abated last year (40)
Provide training
Pollution prevention
Swept 2,850 curb miles with 3 sweepers



• The Clean Water Act of 1972 created the National               
Pollutant Discharge Elimination System (NPDES)

• The Water Quality Act of 1987 expanded the       ,          
power of the NPDES

• Municipalities with separate storm sewer              
systems (MS4’s) need permits in order to           
discharge into receiving waters

• 1990: Phase I, municipalities with populations of 100,000  or 
more obtain permits

• 1992: The stormwater utility is established in High Point

• 1996: The stormwater division is established in High Point

• 2003: The City of High Point obtains an NPDES Phase II 
permit

Stormwater Program History

Presenter
Presentation Notes
So how and why do we have a program. Point source discharges were established as part of the clean water act of 1972.  The WQA of 87 expanded the NPDES to include (non-point source discharges) separate storm sewer systems.  Phase 1 with populations of 100,000 or greater were first to obtain a permit.  As HP was close to the 100,000 mark in 92 a utility was established with a base charge (Residential = $1, Commercial = $5 and Industrial = $10). In 96 a true division was created and in 2003 HP received a permit for stormwater. (phase 2)




However, the City does provide the Stormwater Management Improvement Program to assist 
private property owners who receive stormwater runoff from City property or City-maintained streets

Stormwater Maintenance Policy

The City does not maintain stormwater drainage systems located on private property

The City of High Point maintains stormwater drainage systems that are 
located in the public right-of-way

Before

After

Presenter
Presentation Notes
 The stromwater division maintains drainage systems in the public ROW. However we do not maintain the system on private property. 
We do offer to assist private property owners if they meet the requirements of our current policy. 
Before and after pictures of the ROW in front of 1008 Old Mill Rd.



Stormwater Maintenance and the Right-of-Way

Presenter
Presentation Notes
So what is public and what is private.  Shown here is an example of the public areas and private areas. Point out differences. 
The intersection of Edinburgh and Colony in SE High Point



What Work Will the City Perform?

• Clean out debris and 
obstructions to improve water 
flow 

• Perform bank and slope 
stabilization

• Install pipe to contain flow

Stormwater Management Improvement Program
The Stormwater Management Improvement Program is available to assist 

property owners with storm drainage problems 

Presenter
Presentation Notes
Proj: 938 Croyden SMIP. 
Customer has to grant us a temporary right of entry
We would perform this work because water from a public street empties into this ditch.
     



Who Qualifies for the Program? 
• All property owners in the City of 

High Point where:
– The site receives stormwater 

from public streets or publicly 
owned land contributing to 
the flow of the pipe/channel

This program does not apply to new 
construction projects or to the 
maintenance of privately owned water 
quality devices or pipes greater than 
42 inches in diameter. 

Stormwater Management Improvement Program
The Stormwater Management Improvement Program is available to assist 

property owners with storm drainage problems 

Presenter
Presentation Notes
Proj: Burton Run project.
Max. of 42” diameter pipe 



Who is Financially Responsible?

• The City will provide all 
engineering and plans for the 
work, including scope of the 
work, means of performing it, 
schedule, and size and type of 
any materials necessary

• The property owner(s) shall be 
responsible for paying for all 
materials necessary for 
construction

• The property owner is 
responsible for future 
maintenance.

Stormwater Management Improvement Program
The Stormwater Management Improvement Program is available to assist 

property owners with storm drainage problems 

Presenter
Presentation Notes
What we do:  What the property owner needs to do: pay up front.  

Location: Peaceford Meadows Subdivision



High Point’s Stormwater Fee: Residential

The residential billing rate is for 1 ERU 
which is currently $4.00.
Customers are billed for stormwater 
runoff based on the Equivalent 
Residential Unit (ERU)

→An ERU is the average impervious 
surface area (ISA) found on a single-
family residence

• Impervious surfaces are any built-upon 
areas that impede the natural infiltration 
of water into the soil (ISA)

• The ISA was calculated for High 
Point residential properties using aerial 
photography

→ The ERU for High Point was 
determined to be 2,588 ft2

Presenter
Presentation Notes
As an enterprise fund how do we pay for this? Based on an ERU of 2,588 ft2, derived by a random sample of 5% of the area (anything that was impervious) 

Annual Revnue ~ $5.2 mil.



High Point’s Stormwater Fee: Commercial

The billing rate for 1 ERU is $4.00
→ All residential units are billed 

monthly for 1 ERU

→ All commercial and industrial 
properties are charged based on 
their total ISA:
 ISA is divided by the ERU of 

2,588ft2 and multiplied by 
$4.00/month

Example: 
100,000 ft2 / 2588 ft2 = 38.64 ERU 

38.64 ERU x $4.00/month = 
$154.56/month for the 
stormwater utility fee

Presenter
Presentation Notes
8003 Piedmont Parkway – a recently built commercial property 
So how do we calculate a charge for commercial?
Explain calculation of a commercial property



Stormwater Improvement Program

Cost Comparisons:

Project City $ Eng. Est. $ Difference
1208 Glenwick 6,140.19$   16,556.40$ 10,416.21$ 
3700 Azelea 5,865.04$   6,459.60$   594.56$      
4526 Oak Hollow 17,857.00$ 26,913.60$ 9,056.60$   
1434 Futrell 14,312.07$ 15,323.28$ 1,011.21$   

Presenter
Presentation Notes
Future: project and plan for future CIP
Ensure compliance with the permit
Top: Grimes – Taylor Capital Proj. ($3.2 mil – 2 yr. const.)   Bottom: Coltrane Avenue – Capital Proj. ($150,000 - 4 months const.)



Stormwater Improvement Program

Proposal:

1. Current SIP backlog is ~ 18 months.
2. Customers are angered by the delay.
3. Suspend the Stormwater Improvement 

Program for an indefinite time
4. Re-write the current SIP program
5. Focus on backlog and stormwater 

improvement needs within the R/W.

Presenter
Presentation Notes
Future: project and plan for future CIP
Ensure compliance with the permit
Top: Grimes – Taylor Capital Proj. ($3.2 mil – 2 yr. const.)   Bottom: Coltrane Avenue – Capital Proj. ($150,000 - 4 months const.)



The Stormwater Division

Questions

Thank you for your continued support!

Presenter
Presentation Notes
Future: project and plan for future CIP
Ensure compliance with the permit
Top: Grimes – Taylor Capital Proj. ($3.2 mil – 2 yr. const.)   Bottom: Coltrane Avenue – Capital Proj. ($150,000 - 4 months const.)
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