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Bernita Sims, M. Christopher Whitley



Meeting AgendaCommittee of the Whole

ROLL CALL, PRAYER, PLEDGE OF ALLEGIANCE

PRESENTATION OF ITEMS

FINANCE COMMITTEE - Council Member Alexander, Chair

Committee Members - Whitley, Smothers, Corey

110162 Budget Ordinance Amendment - Master Plan for Heritage Point - High Point 

Museum

Consideration of an ordinance amending the 2011-2012 Budget Ordinance to 

re-appropriate funds in the amount of $70,000.00 for a long range Master Plan for 

the Heritage Point site at the High Point Museum.

110163 Contract - Bid No. 1646 - Heritage Point Master Site Planning

Consideration of award of contract for Bid No. 1646 for the Heritage Point Master 

Site Planning.  Purchasing and the Library recommend that contract be awarded to 

Pearce Brinkley Cease & Lee, the best qualified candidate, in the amount of 

$70,000.

110164 Request to Declare Surplus Property - 2002 Terex 390E Compactor

Council is requested to authorize staff to declare a 2002 Terex 390E compactor as 

surplus property and direct staff to dispose of said equipment through the on-line 

auction process.

110169 Neighborhood Stabilization Property - Change in Sale Price

Council is requested to approve the sale of Neighborhood Stabilization Property 

(NSP) located at 233 Windley Street with a sale price of $55,000 and authorize the 

City Attorney's office to execute the necessary documentation for this sale.

110170 Purchase of Equipment - New Truck with Hooklift System

Consideration of the approval of the purchase of a new 2011 Ford F750 with a 

hooklift system from Piedmont Truck Center, the State contract award vender,  in 

the amount of $105,638.00.

110171 Change Order - Cayenta Contract

Council is requested to approve a change order to the Cayenta Utilities Software 

project contract that allocates the remaining funds in the amount of $119,250.00 

that have been budgeted for the implementation to the existing contract.

PUBLIC SAFETY  & COMMUNITY DEVELOPMENT COMMITTEE - Council Member 

Sims, Chair

Committee Members - Alexander, Douglas, Corey
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110172 Taxi Cab Insurance Requirements

Consideration of request by Mr. Zubair Ali, owner of the First Class Cab 

Company, to amend the Taxi Cab ordinance to reduce the liability amounts 

required by the City of High Point.

PLANNING, ECONOMIC DEVELOPMENT  & INFORMATION TECHNOLOGY 

COMMITTEE - Council Member Whitley, Chair

Committee Members - Sims, Henley, Moore

110165 Resolution of Intent - Annexation 11-03 - E. Fairfield Road/Ingram Road

Approval of a Resolution of Intent that establishes a public hearing date of 

September 19, 2011at 5:30 p.m.  to consider a voluntary contiguous annexation of 

approximately 16.71 acres lying approximately 300 feet south of the intersection of 

E. Fairfield Road & Ingram Road (1214 & 1216 E. Fairfield Road).

Pending Items

110038 Part 150 Assessment Report

Consideration of a report from the Planning and Development Department that 

assesses the PTIA Part 150 Airport Noise Compatibility Study including a 

recommendation to amend the Airport Overlay District.

Committee of the Whole3/21/2011 referred Planning , Economic Dev. 

& Information 

Technology Committee

MISCELLANEOUS

110168 Change in Meeting Date

Due to the Labor Day Holiday, Council is requested to change the meeting date of 

the Committee of the Whole Meeting scheduled for Monday, September 5, 2001 at  

4:45/5:30 p.m. to Tuesday, September 6, 2011 at 4:45/5:30 p.m.

PUBLIC HEARINGS ON ITEMS - 5:30 p.m.

Planning , EDC & Information Technology Committee - Council Member Whitley, Chair

110166 Ordinance - Rezoning Case 11-08 - Butch Baur & Yean Leong Chu - 

Westchester Drive

A request by Butch Baur and Yean Leong Chu to rezone approximately 1.06 acres 

from the Residential Single Family-7 (RS-7) District and Conditional Use General 

Business (CU-GB) District to a Conditional Zoning General Business (CZ-GB) 

District.  The site is lying along the south side of Westchester Drive, approximately 

465 feet west of N. Main Street (115, 119 & 123 Westchester Drive).
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110167 Ordinance - Text Amendment 11-06 - City of High Point - Watershed 

Standards

A request by the City of High Point to amend Section 9-2-1 Definition Index, 

Section 9-2-2(b) Drainage and Watershed Protection, Section 9-7-1(e) Exemptions, 

Section 9-7-3(c) Surface Water Buffers, Section 9-7-10(d) Watershed Variances 

and Section 9-9-11(c) of the Development Ordinance in response to new 

Randleman Lake Watershed standards required by the North Carolina Division of 

Water Quality (DWQ).

ADJOURNMENT
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PLANNING AND ZONING COMMISSION RECOMMENDATION 
 
On July 26, 2011, a public hearing was held before the Planning and Zoning Commission 
regarding the requests described below.  All members of the Commission were present except 
Carson Lomax, John McKenzie and Martha Shepherd. 
 
City of High Point                Text Amendment Case 11-06 
A request by the City of High Point to amend Section 9-2-1 Definition Index, Section 9-2-2(b) 
Drainage and Watershed Protection, Section 9-7-1(e) Exemptions, Section 9-7-3(c) Surface 
Water Buffers, Section 9-7-10(d) Watershed Variances and Section 9-9-11(c) of the 
Development Ordinance in response to new Randleman Lake Watershed standards required by 
the North Carolina Division of Water Quality (DWQ). 
 
 
Mr. Greg Morris presented the request and recommended approval as outlined in the staff report. 
 
No one spoke in favor or in opposition. 
 
The Planning & Zoning Commission recommended approval of Text Amendment Case 11-06, 
by a vote of 5-0.   





























































City of High Point 

Budget & Evaluation Office 

 

 

 
 

 

 

    

    
 

P.O. 230, 211 South Hamilton Street, High Point, NC 27261 USA 

Fax: 336.822-7065     Phone: 336.883.3018    TDD: 336.883.8517 

 

August 9, 2011 
 
 
MEMORANDUM 
 
 
 
TO:  Strib Boynton 
  City Manager 
 
FROM: Louanne C. Hedrick 
  Budget & Evaluation Officer 
 
SUBJECT: Agenda Item for City Council 
 
On the next agenda, the Library is requesting City Council to approve a contract for a 
long-range Master Plan for the Heritage Point site at the High Point Museum. 
 
Funding for these consulting services was approved by City Council on June 20, 2011 
in the amount of $70,000.  This consisted of a grant from the Hayden Harman 
Foundation for $40,000 as well as $30,000 from the High Point Historical Society. 
   
Since these funds were approved in the prior fiscal year, a budget amendment is 
needed to re-appropriate these funds in the current fiscal year.  Attached is the budget 
amendment for City Council approval. 
 
Randy McCaslin or I will be available if you have any questions. 
 
 
 
cc:   Pat Pate 
      Randy McCaslin 
 Jeff Moore 
 Lorrie Russell 
      
Attachments:  Budget Amendment 
  Memo – Lorrie Russell 
    
  



Public Library 

Lorrie Russell 

INTERIM DIRECTOR 

 
 

Telephone 
336.883.3644 

  Email 
lorrie.russell@highpointnc.gov 

P.O. Box 2530, 901 N. Main Street, High Point, NC 27261 USA 
Fax: 336.883.3636      TDD: 336.883.3675 

 
 
 
 
August 5, 2011 
 
MEMORANDUM 
 
TO:  Randy McCaslin, Assistant City Manager 
 
FROM:  Lorrie Russell, Interim Library Director 
 
RE:    Heritage Point Funding 
 
I would like to request that the funding for Heritage Point, which consists of $70,000 ($40,000 from the 
Hayden-Harman Foundation and $30,000 from the High Point Historical Society) be rolled forward from the 
2010-2011 budget to the 2011-2012 budget, in accounting unit 101465, account 527101. These funds were 
accepted by City Council in an amendment dated June 20, 2011. The funds are intended to cover the costs 
of the Heritage Point Master Site Plan. 
 
 
 
CC: Jeff Moore, Director of Finance 
 Bob Martin, former Purchasing Manager 
 Louanne Hedrick, Budget Officer 
 
 
 
 
  



"AN ORDINANCE AMENDING THE 2011-2012 BUDGET ORDINANCE  
OF THE CITY OF HIGH POINT, NORTH CAROLINA 

HERITAGE POINT FOR THE HIGH POINT MUSEUM AND HISTORICAL PARK 
 

 
  Be it ordained by the City Council of the City of High Point, North Carolina, 
as follows: 
 
 Section 1. The Library received two revenue contributions totaling $70,000 in 
fiscal year 2010-11 to be used to complete the Heritage Point planning process and site 
plan.  These funds were approved and appropriated in the previous fiscal year but were 
unused. 
 
 Section 2. This amendment re-appropriates these funds in the current fiscal 
year: 
  

(A) That the General Fund of the City of High Point, is hereby amended as 
follows: 

 
   General Fund – Appropriated Fund Balance  $ 70,000 
    
 

(B) That the following General Fund – High Point Museum expenditure budget 
be amended as follows: 

 

   Library – High Point Museum (101465/527101) $ 70,000 
 

 Section 3. That all ordinances or parts of ordinances in conflict with this 
ordinance are hereby repealed to the extent of such conflict. 
 
 Section 4. That this ordinance shall be effective from and after its passage." 
 
Adopted this ______ day of August, 2011 
 
 
 
 
 
 
 

 

 



Public Library 

Lorrie Russell 

INTERIM DIRECTOR 

 
 

Telephone 
336.883.3644 

  Email 
lorrie.russell@highpointnc.gov 

P.O. Box 2530, 901 N. Main Street, High Point, NC 27261 USA 
Fax: 336.883.3636      TDD: 336.883.3675 

MEMORANDUM 
 
To:  Randy E. McCaslin, Assistant City Manager 
 
From:  Lorrie Russell, Interim Library Director 
 
Date:   August 1, 2011 
 
Subject: Heritage Point- Recommendation for Master Site Planning Firm 
  RFP #1647-120110 
  Firm Recommended: Pearce Brinkley Cease & Lee 
 
Background: 
In 2008 the Hayden-Harman Foundation agreed to provide $50,000 to the High Point Historical Society to 
hire a firm to prepare a master plan for the High Point Museum, Historical Park, and adjacent properties.  In 
October, 2009 the Historical Society hired Mark Livingston to facilitate a strategic planning process for the 
Museum.  The cost for this plan was $10,000 and was paid by the Historical Society from the Hayden 
Harman grant, leaving a balance of $40,000. 
 
The Historical Society selected a design team that worked from October, 2009 through May 2010 to develop 
the strategic plan.  The design team included in their strategic plan an action plan for Heritage Point, their 
working name for the project to develop a long range master plan for the Museum, Historic Park, and 
adjacent properties.  The Historical Society recommended a steering committee be appointed by the Mayor 
and City Manager to guide the Heritage Point master site plan.  In the fall of 2010 Patrick Harman and Kem 
Ellis agreed to co-chair the Heritage Point Steering Committee and recruited members for the steering 
committee from names recommended by the Mayor and City Manager.  The Hayden Harman Foundation 
gave the $40,000 balance of the grant to the City to help cover the cost of the project.  The High Point 
Historical Society has agreed to pay an additional $30,000 to cover the remaining costs. 
 
RFQ Process To Date: 
On November 2, 2010 the Purchasing Division issued an RFQ for Master Site Planning and Design Services 
for the Heritage Point Project.  Eleven firms responded by the December 1 deadline: Clark Patterson & Lee; 
Douglas Mund Design Group; The Freelon Group; GWWO, Inc.; Glave & Holmes; Haden Stanziale; Liollio 
Architecture; Pearce Brinkley Cease & Lee; Quinn Evans; Reich & Petch; Verner Johnson. 
 
Kem Ellis, former Library Director; Lorrie Russell, Interim Library Director; and Edith Brady, Musuem Director 
rated each of these firms using the City’s ratings score sheet.  Based on the ratings four firms were selected 
for in-person interviews: Clark Patterson & Lee; The Freelon Group; Pearce Brinkley Cease & Lee; Reich & 



Petch.  Interviews were conducted on January 21, 2011.  The interview team consisted of: Kay Anderson, 
Library Board Chairman; Anne Andrews, Heritage Point Steering Committee Member; Edith Brady, Museum 
Director; Kem Ellis, former Library Director; Patrick Harman, Hayden Harman Foundation; Lorrie Russell, 
Interim Library Director.  Attending as observers were: Bill Phillips, Pat Plaxico, Charles Simmons from the 
Historical Society and Jill Harwood from the Library Board. 
 
The interview team has performed its due diligence by evaluating the firms interviewed and checking  
references, and unanimously agrees to recommend Pearce Brinkley Cease & Lee for these reasons: 
 

 Their approach to our project aligns best with our expectations and budget to develop a conceptual 
plan rather than a detailed working plan; 

 They have a balanced approach that focuses on the expectations of Museum visitors and the 
operational and functional needs of staff; 

 They work extensively with museums and have a number of museum professionals on staff; 

 They demonstrated sensitivity to designing with our needs in mind with community focus groups; 

 They demonstrated a high level of competence and precision in both their written proposal and in-
person interview; 

 They have worked on high-profile projects as well as smaller projects such as ours with positive 
recommendations. 

 
Pearce Brinkley Cease & Lee will subcontract with ConsultEcon, and under their proposal the two firms will 
provide both master site planning and economic consulting services for the project.  Included in the scope 
of work are: Research and Analysis, including evaluation of the site, and a preliminary review of the market 
context and experience of comparable museums; Concept Design that will provide 2 to 3 different options; 
Options Workshops that will include interactive workshops with the design team to hone in on the final 
recommendations; and a Presentation by PBC&L that will present the final design to the museum staff and 
any community representatives deemed necessary. 
 
The cost of the project agreed to by Pearce Brinkley Cease & Lee is a lump sum of $70,000; $40,000 to cover 
the Architectual/Masterplanning Service, and $30,000 to cover the Economic Consulting costs. 
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PUBLISH ONCE:  Friday, September 2, 2011 
 

RESOLUTION TO ESTABLISH A 
PUBLIC HEARING DATE FOR 

VOLUNTARY CONTIGUOUS ANNEXATION 
(Case # ANX09-01) 

 
WHEREAS, the City Council has been petitioned to annex the property of First Baptist 

Church of High Point.  The proposed annexation site is approximately 16.71 acres 
and lying approximately 300 feet south of the intersection of E. Fairfield Road & 
Ingram Road (1214 & 1216 E. Fairfield Road).  The property is also known as 
Guilford County Tax Parcels 0158087,  0158030  and  0158136. 

 
WHEREAS, the City Clerk is in receipt of said petition and has determined its sufficiency 

in accordance with G.S. 160A-58.1; 
 
NOW, THEREFORE BE IT RESOLVED, THAT THE CITY COUNCIL establishes 

Monday, September 19, 2011, at 5:30 p.m., in the Council Chambers in the 
Municipal Building at 211 South Hamilton Street, High Point, North Carolina, as the 
date for the public hearing regarding the requested annexation. 

 
 
Any interested party will be permitted to be heard at the public hearing.  The meeting 
facilities of the City of High Point are accessible to people with disabilities.  If you need a 
special accommodation, call 336/883-3298 or the TDD# 336/883-8517. 
 
Following the public hearing, the City Council shall have authority to adopt an ordinance 
annexing the territory described in the petition.  The City Council shall have authority to 
make the annexing ordinance effective immediately or on any specified date within six (6) 
months from date of passage of ordinance. 
 
Further information pertaining to this request is available for public inspection upon request 
at the Planning and Development Department in the Municipal Office Building, 211 South 
Hamilton Street, Room 316, High Point, North Carolina, 336/883-3336 or FAX 336/883-
3056. 
 
By order of the City Council, 
This the 15th day of August, 2011 
 
Lisa B. Vierling, City Clerk 
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PLANNING AND ZONING COMMISSION RECOMMENDATION 
 
On July 26, 2011, a public hearing was held before the Planning and Zoning Commission 
regarding the requests described below.  All members of the Commission were present except 
Carson Lomax, John McKenzie and Martha Shepherd. 
 
Butch Baur & Yean Leong Chu          Zoning Case 11-08 

 A request by Butch Baur and Yean Leong Chu to rezone approximately 1.06 acres from the 
Residential Single Family-7 (RS-7) District and Conditional Use General Business (CU-GB) 
District to a Conditional Zoning General Business (CZ-GB) District.  The site is lying along the 
south side of Westchester Drive, approximately 465 feet west of N. Main Street (115, 119 & 123 
Westchester Drive).   
 
 
Mr. Shannon presented the request and recommended approval as outlined in the staff report. 
 
Speaking in favor of the request was the applicant Mr. Butch Bauer of 5986 Financial Drive, 
Norcross, Georgia.  He provided an overview of the development proposal and concluded by 
noting that representatives from the Tokyo Express restaurant and the consulting engineering 
firm are available in the audience if the Commission members have any questions. 
 
No one spoke in opposition and the public hearing was closed. 
 
Commissioner Cynthia Davis questioned if sufficient parking is being provided and if a turn lane 
would be required so that vehicles turning into the site would not back-up traffic during peak 
travel times.   
 
Mr. Shannon replied that the Driveway Ordinance contains standards as to when a turn lane is 
required to be installed based on the specific land use and the size of a structure.  Based on the 
preliminary layout the applicant has discussed with the Transportation Department, the proposed 
uses and size of buildings would not trigger the requirements for a turn lane.  If another use is 
proposed upon the site that triggers the requirement for a turn lane then it would be addressed at 
that time.  As for on-site parking, it was noted that parking requirements of the Development 
Ordinance will be met. 
 
The Planning & Zoning Commission recommended approval of Zoning Case 11-08, by a vote of 
5-0.  Commission member Cynthia Davis noted for the record that City Council may wish to 
consider the traffic impact upon Westchester Drive. 
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CITY OF HIGH POINT 
PLANNING AND DEVELOPMENT DEPARTMENT 

 
STAFF REPORT 

ZONING CASE 11-08 
July 26, 2011 

 

Request 
Applicant: 
Butch Baur on behalf of Waffle House Inc. 
Yean Leong Chu on behalf of Wang & Chung, 
LLC. 

Owner(s):  
Wilburn & Frances Thornton, 
Westchester Baptist Church, Inc. of High Point 
Wang & Chung, LLC.  

Zoning Proposal: 
To rezone 1.06 acres. 
 

From: RS-7 
 
 

CU-GB

Residential Single Family-7 
District 
 

Conditional Use General 
Business District 

To: 
 

CZ-GB Conditional Zoning General 
Business District. 

 
Site Information 

Location: Lying along the south side of Westchester Drive, approximately 465 
feet west of N. Main Street (115, 119 & 123 Westchester Drive).   

Tax Parcel Numbers: 0188706,  0188701(portion),  0188705  and  0188704 
Site Acreage: 1.06 acres 
Current Land Use: Single family dwelling, church, vacant parcel and restaurant. 
Physical  
Characteristics: 

The site has a relatively flat terrain with no distinguishing features. 

Water and Sewer 
Proximity: 

An 8-inch City water line and an 8-inch City sewer line are adjacent to 
the site within the Westchester Drive road right-of-way. 

General Drainage 
and Watershed: 

The site drains in a general southwestern direction and development is 
subject to the Yadkin Pee-Dee General Watershed.  Based upon the 
size of the development site and its development intensity, the 
watershed regulations may require stormwater controls to be provided.  

Overlay District(s): None 
 

Adjacent Property Zoning and Current Land Use 
North: CU-GB Conditional Use General Business 

District 
Various commercial/retail uses 
(auto repair facility, carwash, nursery)

South: RS-7 Residential Single Family-7 District Church 
East: CU-GB Conditional Use General Business 

District 
Vacant commercial building 
(former Jiffy Lube auto repair facility) 

West: CU-GB Conditional Use General Business 
District 

Commercial/retail use  
(Sherwin Williams Paint Store)

 



Staff Report  Zoning Case 11-08 
July 26, 2011  Butch Baur and Wang & Chung, LLC. 
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Relevant Land Use Policies and Related Zoning History 
Land Use Plan Map 
Classification: 

Parcels fronting along Westchester Drive have a Community/Regional 
Commercial designation.  The zoning site includes a 27 ft. x 90 ft. 
portion of land lying to the rear of these frontage parcels which has an 
Office designation. 
 

• Community/Regional Commercial:  This classification includes a 
wider range of retail or service uses intended to serve the entire 
community and nearby regional customers. 

 

• Office:  This classification includes professional, personal and 
business service uses. 

Land Use Plan 
Goals, Objectives & 
Policies: 

Goal #5: Promote an urban growth pattern that occurs in an orderly 
fashion and conserves the land resources of the city and its planning area. 

Relevant Area Plan: None 
Community Growth 
Vision Statement 

None 

Zoning History: The zoning site is within an area that has transitioned from single family 
residential to commercial over the past 30 years.  The two block area 
lying west of N. Main Street, bounded by W. Parris Avenue to the north, 
Idol Street to the west and the row of lots on the south side of 
Westchester Drive which includes the subject property was primarily a 
residential area consisting of single family detached dwellings upon deep 
narrow lots in the early 1980s.  During the late 1980s and throughout the 
1990s there were numerous rezoning applications approved by City 
Councils of that time to permit various commercial uses.  Today this is 
primarily a commercial area consisting of CU-GB District zoning with 
various office, professional and commercial retail uses.   

 
Transportation Information 

Adjacent Streets: Name Classification Approx. Frontage 
Westchester Drive Major Thoroughfare 305 ft. 

Vehicular Access: This rezoning site can have two access points to Westchester Drive. One 
consisting of an existing driveway upon the western most parcel and the 
second upon the eastern most parcel. 

Traffic Counts: 
(Average Daily Trips) 

Westchester Drive 26,000 Average Daily Trips 
(2009,  24-hour traffic count) 

Estimated Trip 
Generation: 

The proposed new restaurant use will generate approximately 286 
trips/day, 25 trips (entering & exiting) each in the AM peak hour and in 
the PM Peak hour. The existing drive-thru restaurant generates 
approximately 318 trips/day, 29 trips (entering & exiting) each in the AM 
peak hour and in the PM Peak hour. 

Traffic Impact 
Analysis: 

Required Comments 
 Yes No 

X 
None 

Pedestrian Access: There are no pedestrian facilities planned for this area. 
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July 26, 2011  Butch Baur and Wang & Chung, LLC. 
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School District Comment 

Not applicable to this zoning case.   
 

 
Details of Proposal 

The zoning site consists of three parcels and a small portion of an abutting larger parcel which 
are intended to be used by two separate parties for commercial uses.  The two applications have 
been combined, and conditions in the Conditional Zoning Ordinance have been arranged in such 
a manner that each party has separate development standards so that if one party desires to move 
faster with development than the other, it would not negatively impact either owner.  The 
proposed conditional zoning ordinance labels the eastern portion of the site as Tract A and the 
western portion of the site as Tract B. 
 
The eastern portion of the zoning site (Tract A) is proposed to be developed by Mr. Butch Baur 
for a restaurant use; it consists of the parcel at 115 Westchester Drive and a 27 foot by 90 foot 
area lying to the south.  The property has a RS-7 District zoning with an existing one-story 
single-family dwelling.   
 
The western portion of the site (Tract B), 119 and 123 Westchester Drive, is proposed for 
rezoning by the current property owner Wang & Chung, LLC.  The 123 Westchester Drive 
portion currently has a CU-GB District zoning and a restaurant with a drive-thru window (aka 
Tokyo Express Restaurant).  The 119 Westchester Drive lot is undeveloped with a RS-7 District 
zoning.  It has been used for overflow parking for the adjacent Tokyo Express Restaurant in 
violation of City’s zoning regulations.  The RS-7 District does not permit parking for 
commercial uses, so staff recommended the applicant seek rezoning and include both 119 and 
123 Westchester Drive in order to include all the Tokyo Express property under the same zoning. 
 
 

Staff Analysis 
Section 9-3-13 of the Development Ordinance states that the Planning & Zoning Commission 
and the City Council shall be guided by the purposes and intent of the Ordinance, and shall give 
consideration to the following in the review and discussion of any Conditional Zoning 
application.  Based on the applicant’s submittal and proposed conditions, as they existed on the 
date of this report, the Planning and Development Department offers the following comments 
relative to these ordinance considerations. 
 
Consistency with Adopted Plans: 
The proposed Conditional Zoning District is appropriate for its proposed location, and is 
consistent with the purposes, goals, objectives and policies of relevant comprehensive, land 
use or area plans 
Staff Comments: 
The land use plan designates this segment of Westchester Drive, from N. Main Street westward 
to Idol Street as Community/Regional Commercial which is intended for a wide range of retail or 
service uses that serve the entire community and nearby regional customers. 
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Reasonableness/Public Interest: 
An approval of the proposed Conditional Zoning District is considered reasonable and in 
the public interest. 
Staff Comments: 
Staff finds the request to be reasonable based upon the following: 

 The zoning site is located along an established commercial corridor where it is flanked by 
existing commercial zoning and uses.  The request converts the last residentially zoned 
parcels along that segment of Westchester Drive lying between N. Main Street and Idol 
Street.  The request does not extend commercial zoning; rather it fills in a gap within the 
existing commercial corridor.  This addresses the intent of Goal #5 of the Land Use Plan 
pertaining to promoting an urban growth pattern that occurs in an orderly fashion. 

 The intersection of N. Main Street and Westchester/Eastchester Drive is where two high 
volume commercial corridors intersect.  The zoning site is less than 500 feet from this 
intersection and it is surrounded by existing commercial uses to the north, east and west.   

 
Review Factors: 
The applicant’s proposed Conditional Zoning District, including the proposed use(s), 
written conditions and Conditional Zoning Plan, satisfactorily meets or addresses the 
following: 
Factor #1 
 

Produces a development that is compatible with surrounding development 
character and land uses; 
Staff Comments: 
The site is lying in an established commercial corridor and abuts existing 
commercial zoning and uses on three sides. 

Factor #2 
 

Minimizes or effectively mitigates any identified adverse impact on adjacent 
and nearby property, such as that caused by traffic, parking, noise, lighting, 
trash, loading areas, etc.; 
Staff Comments: 
To mitigate potential negative impact of having multiple driveway access within 
close proximity to each other, the applicants have offered conditions to limit the 
zoning site to two points of vehicular access, one to Tract A and one to Tract B. 

Factor #3 
 

Minimizes or effectively mitigates any identified adverse environmental impact 
on water and air resources, minimizes land disturbance, preserves trees and 
protects habitat; 
Staff Comments: 
Staff has not identified any environmental impacts based upon the proposed district.

Factor #4 
 

Minimizes or effectively mitigates any identified adverse impact on municipal 
facilities and services, such as streets, potable water and wastewater facilities, 
parks, police and fire; and; 
Staff Comments: 
The site is within an area currently served by City of High Point utilities and 
services; the proposed district has no known impacts on municipal services. 
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Factor #5 
 

Minimizes or effectively mitigates any identified adverse effect on the use, 
enjoyment or value of adjacent properties. 
Staff Comments: 

 The abutting lots to the east and west of the zoning site are zoned and developed 
with commercial uses; the requested rezoning to a CZ-GB District will not 
negatively theses adjacent property owners. 

 There is a church lying to the south of the zoning site.  Because the church 
parcel is over 10 acres in area and its building is over 350 feet to the south of 
the zoning site, this request will not negatively impact that property. 

 
Changes in the Area:     
There have been changes in the type or nature of development in the area of the proposed 
Conditional Zoning District that support the application. 
Staff Comments: 
Over the past 30 years this segment of Westchester Drive has transformed from an area that had 
single family dwellings as the primary land use to a corridor with commercial and service related 
uses.  This is supported by the fact that the zoning site is the last remaining RS-7 zoned parcel 
fronting along this segment of Westchester Drive, between N. Main Street and Idol Street.  
 
Development Patterns:   
The proposed Conditional Zoning District would result in development that promotes a 
logical, preferred and orderly development pattern. 
Staff Comments: 

 Prior City Council zoning actions in this area established policy that multiple lots be 
combined to insure sufficient lot size for commercial development, and to restrict vehicular 
access along this major street.  This zoning request consists of small individual parcels; the 
applicants have offered conditions to combine lots and restrict access along this major 
thoroughfare.   

 Where commercial zoning abuts residential zoning, greater building setbacks and wider 
landscape yards are required.  The requested commercial zoning will eliminate the required 
side-yard building setbacks and significantly reduce required landscape yards where the two 
applicants share a common property line.   

 
 

Recommendation 
Staff Recommends Approval: 
As addressed in the Staff Analysis section of this report, the requested CZ-GB District is 
generally consistent with the Community/Regional Commercial designation upon the City’s 
Land Use Map, is in harmony consist with the goals of the Land Use Plan and is located within 
an established commercial area where it is surrounded by existing commercial zoning and uses.  
The Planning & Development Department recommends approval of the request to rezone this 
1.09 acre area to the CZ-GB District.  As conditioned, the requested CZ-GB District will be 
compatible with the surrounding area and in conformance with adopted plans. 
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Required Action 

Planning and Zoning Commission: 
Upon making its recommendation, the NC General Statutes require that the Planning and Zoning 
Commission must place in the official record a statement of consistency with the City’s adopted 
plans.  This may be accomplished by adopting the statements in the Staff Analysis section of this 
report or by adopting its own statement.  
 
City Council: 
Upon rendering its decision in this case, the NC General Statutes require that the High Point City 
Council also must place in the official record a statement of consistency with the City’s adopted 
plans, and must explain why the action taken to be reasonable and in the public interest.  This 
may be accomplished by adopting the statements in the Staff Analysis section of this report or by 
adopting its own statement. 
 
 

Report Preparation 
This report was prepared by Planning and Development Department staff member Herbert 
Shannon Jr. AICP, Senior Planner, and reviewed by Robert Robbins AICP, Development 
Services Administrator and Lee Burnette AICP, Director. 
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PROPOSED USES AND CONDITIONS FOR A CONDITIONAL ZONING DISTRICT 
CITY OF HIGH POINT, NORTH CAROLINA 

 
Zoning Case 11-08 

Conditional Zoning General Business (CZ-GB) District 
 

June 27, 2011 
(Submitted) 

 
The property owner requests a Conditional Zoning District upon the property described in this 
document and offers the following conditions be placed upon the property.  If adopted by the 
City Council, then these conditions contained herein will be incorporated into the Conditional 
Zoning District’s ordinance of adoption.  These conditions are not valid unless signed and 
affirmed by the property owner or representative with an approved power of attorney.  The City 
Council and the property owner or authorized representative must agree upon revisions or 
additional conditions prior to the approval of this Conditional Zoning District. 
 
I. USES:  Any of the land uses allowed in the General Business (GB) District shall be 

permitted subject to the development and dimensional requirements of the Development 
Ordinance and subject to the specific conditions of this ordinance. 

 
II. CONDITIONS 
 

A. Prohibited Uses:  The following uses shall be prohibited: 
 

1. Business, Professional & Personal Services Category 
Boat Repairs, SIC Code 3730 
Tattoo Parlors, SIC Code 7299 

 

2. Retail Trade Category 
Bars, SIC Code 5813 
Bars (capacity > 100 persons), SIC Code 5813 
Building Supply Sales (with storage yard), SIC Code 5211 

 

3. Other Uses Category 
Sexually Oriented Businesses 

 
B. Development Standards: 

 

1. Tract A:   The western portion of this zoning site, Guilford County tax parcel 
0188704 (123 Westchester Drive) and parcel 0188705 (119 Westchester Drive), 
shall be known as Tract “A” (See attached Exhibit #1) and subject to the 
following development standards. 
a. Lot Combination - Tax parcels associated with Tract A shall be required to 

be combined to form one lot.  No new land development or subdivision shall 
be permitted upon this tract until the lot combination is completed. 

b. Vehicle Access – Only one point of vehicular access shall be permitted to 
Tract A.  Any existing access drive to parcel 188705 shall be required to be 
removed. 
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c. Parking  -  The unpermitted parking upon parcel 0188705 shall be removed 
or the property owner shall submit a site plan to the Planning & 
Development Department for review and approval. 

 
2. Tract B:   The eastern portion of this zoning site, Guilford County tax parcel 

0188706 (115 Westchester Drive) and a portion of tax parcel 0188701 (an 
approximately 27 foot by 90 foot area lying south of tax parcel 0188706), shall 
be known as Tract “B” (See attached Exhibit #1) and subject to the following 
development standards. 
a. Lot Combination – The tax parcels associated with Tract B shall be required 

to be combined to form one lot.  No new land development or subdivision 
shall be permitted upon this tract until the lot combination is completed. 

b. Vehicle Access – Only one point of vehicular access shall be permitted to 
Tract B.   

 
 
DESCRIPTION OF PROPERTY:  Approximately 1.06 acres lying along the south side of 
Westchester Drive, approximately 465 feet west of N. Main Street.  The site consist of three 
parcels and a portion of a fourth parcel and is also known as Guilford County tax parcel 0188704 
(123 Westchester Drive), parcel 0188705 (119 Westchester Drive), parcel 188701 (115 
Westchester Drive) and a portion of Guilford County tax parcel 0188701. 
 
That portion of Guilford County tax parcel 0188701 is defined as follows: 
Commencing at an existing concrete monument, said monument being the northeast corner of 
Westchester Baptist Church (Plat Book 58 Page 83); thence along the northern property line of 
Westchester Baptist Church North 89°31'55" West 144.62 feet to an existing iron pipe and point 
of beginning; said beginning point being the southeast corner of Wilburn Thornton and Frances 
W. Thornton (Deed Book 5942 Page 1021); Thence South 0°08'57" West 27.00 feet to a point; 
Thence North 89°31'55" West 90.00 feet to a point; Thence North 0°08'57" East 27.00 feet to an 
existing iron pipe, said iron pipe being the southwest corner of Wilburn Thornton and Frances 
W. Thornton (Deed Book 5942 Page 1021); Thence South 89°31'55" East90.00 feet to the point 
of beginning, containing 2430 square feet more or less. 
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Submitted by: Butch Baur on behalf of  

Waffle House Inc. 

















Fleet Services Department 

 

 

Gary L. Smith 

DIRECTOR 

 

 
 

City of High Point,  P.O. 230,  3524 Triangle Lake Road,  High Point,  NC  27260 USA 

Phone:  336.883.3598          Fax: 336.883.6699           

 

 

 

 

DATE:  August 10, 2011 
 

TO:  Randy McCaslin, Assistant City Manager 

FROM: Gary L. Smith, Director of Fleet Services  Gary L. Smith 
 
 

SUBJECT: Agenda Item – New Truck with Hooklift System 
 
 

 
I respectfully request that the following be included for consideration on the Council Agenda 
scheduled for August 15, 2011: 
 
Acceptance of the quote submitted by Piedmont Truck Center for a new 2011 Ford F750 with a 
hooklift system per the current North Carolina Term Contract 070G (Item # 71) at a cost of 
$105,638.00   
 
This truck will replace a 1994 Ford F700 with a chipper body and a 1995 Ford F700 with a flat 
bed body.   The new truck will have the capability of mounting and dismounting different truck 
bodies to the truck with a system known as a Swap loader. Utilizing the swap loader system 
allows the city to replace two trucks with one.  It also reduces the number of trucks for the city to 
maintain and insure.   

 
Funding for this equipment will come from the following account: 
 
501271-532401 
 
 
       
pc: Jeff Moore, Finance 
pc: Patty Sykes, Purchasing 
pc: Tracey Adams, Purchasing 



 

 
 

 

 

 Adding a Hook-lift Hoist to your daily operation 
allows you to accomplish the work of a small fleet, 
but with a single truck. 
 
In less than three minutes, you can completely switch functions 

without leaving the cab of your truck. 

 

FLATBED – for moving material, equipment, etc… 

DUMP BODY – for hauling dirt, sand, rock, etc… 

WATER TANK – watering and spraying needs. 

V-BOX – sand/salt spreader. 

 

 

 

 

 

What is the annual insurance cost associated with these trucks?  

How do you function when they breakdown, are out of service, and 

waiting for repairs? How many trucks do you have dedicated to each 

function, so your operation continues to run smoothly? How do you 

currently load them with materials? 

 

 

 

Switch functions in less than 3 minutes.  
Now a single truck is instantly a mini fleet, capable of accomplishing 

many functions and limited only by your imagination. 

 

 

 

Reduce your insurance costs, by reducing the number of trucks 

needed to accomplish your daily tasks. Remember, you don’t have to 

insure individual truck bodies. By having at least two trucks in place, 

equipped with the SwapLoader System, down time for repairs is a 

thing of the past. 

 

 

 

Load your truck bodies at ground level. Not only is it safer for your 

employees, it provides easy access to all. Now you can drop off a 

body loaded with materials, making it easier to unload as needed. 

Your crew can continue with their daily schedule, uninterrupted.  

 

Installing a Hook-lift Hoist on your truck will instantly expand your 

fleet’s versatility and increase your productivity.  

 

    
 



This shows how the hooklift system operates…. 

 

 

 

 



This is an example of a flat bed body…. 

 

 

This is an example of a  chipper body… 

 

 





COMMUNITY DEVELOPMENT & HOUSING 

 

 

Michael E. McNair 
DIRECTOR OF COMMUNITY DEVELOPMENT & HOUSING 

 

    

City of High Point, P.O. 230, 211 South Hamilton Street, High Point, NC 27261 USA 

Office: 336.883.3676       Fax: 336.883.3355          TDD 336.883.8517 

 

 

MEMORANDUM 
 
 
DATE:  August 9, 2011 
 
TO:  Randy McCaslin, Assistant City Manager 
 
FROM:  Michael E. McNair, Director 
 
SUBJECT: Authorization to change sales price on a NSP property 
 
 
At its regularly scheduled meeting on June 20, 2011, Council approved Community Development 
going forward with the sale of nine Neighborhood Stabilization Properties (NSP) at their appraised 
values.  An offer on the first unit located at 233 Windley Street has been received.  Unfortunately, 
the most recent appraised value of that property declined from the earlier appraisal.  NSP 
regulations require that the sales price not exceed the total development cost (i.e. acquisition, rehab 
etc…).  Any difference between total development costs and the appraisal must be treated as a 
development subsidy that is not recoverable.  Consequently, as a practical matter, the price will be 
driven by the market value at the time of sale.   
 
Due to the most recent appraisal obtained by the bank providing the permanent loan, the sales price 
of $60,000 must be lowered by $5,000.  Staff requests Council’s favorable consideration to accept 
the offer of $55,000.00 for the sale of the NSP property located at 233 Windley Street and authorize 
actions necessary to convey the fore-mentioned property. 
 



 RESOLUTION AUTHORIZING THE SALE  

OF NEIGHBORHOOD STABILIZATION PROPERTIES 

 

  

WHEREAS, on May 3, 2010 the High Point City Council approved a contract between 

the City of High Point and S.H.A.R.E. Inc. to repair foreclosed properties under the 

Neighborhood Stabilization Program in zipcodes 27260, 27262, and 27265 for the purpose of 

turning dilapidated houses into desirable and livable homes, stabilize and enhance the 

neighborhoods, improve property values, preserve affordable housing, and provide 

homeownership opportunities; and 

 

WHEREAS, the City has secured ownership and renovated the following property 

located at 233 Windley Street, High Point, North Carolina; and  

 

 WHEREAS, Neighborhood Stabilization Properties regulations limit the sales price that 

the city can set for each property according to Section 2301(d)(2) of Housing and Economic 

Recovery Act of 2008 (HERA), directing if an abandoned or foreclosed-upon home or residential 

property is purchased, redeveloped, or otherwise sold to an individual as a primary residence, 

then such sale shall be in an amount equal to or less than the cost to acquire and redevelop or 

rehabilitate such home or property up to a decent, safe, and habitable condition; and 

 

 WHEREAS, home purchasers must be income eligible under the NSP guidelines; and 

 

 WHEREAS, an offer of $55,000.00 has been received from an eligible party for the 

purchase of the property located at 233 Windley Street, High Point, North Carolina.   

      

 NOW, THEREFORE, THE CITY COUNCIL FOR THE CITY OF HIGH POINT 

RESOLVES THAT: 
 

 1.  The above recitals are all true and correct and are incorporated herein by 

reference. 

 

 2.  In order to effectuate the above-described transaction, the City Council hereby 

authorizes and directs the Mayor and the City Clerk of the City of High Point to execute all 

documents necessary to convey title to the property located at 233 Windley Street, High Point, 

North Carolina for $55,000. 

 

ADOPTED this the _________ day of ______________, 2011. 

 

 

       CITY OF HIGH POINT 

 

 

      By        

          Rebecca R. Smothers, Mayor 

 

Attested to: 

 

 

      

Lisa Vierling, City Clerk 





 
 
 
 

 

 

Change Order 007 1 
 

Subject: CHANGE ORDER for CITY OF HIGH POINT 

Change Order #: 007 CO # 007 to License Agreement dated September 28th, 2001 

Author: Brad Atchison 

 IN WITNESS WHEREOF, the parties hereto have caused this Change 
Order to be duly executed as of  

This _____________ day of ______________________, 2011 

 

 

______________________________________________________ 

Brad Atchison, 

General Manager 

Cayenta, a Division of N. Harris Computer Corp 

 

 

______________________________________________________ 

Strib Boynton 

City Manager  

City of High Point, NC 

 

Revisions: Author / Details Date 

   

   

   

 

Reference Wording - This Change Order is made a part of the License Agreement dated September 28th, 
2001 between Cayenta, a Division of N. Harris Computer Corp. (“Cayenta”) and City of High Point 
(“Client”). 

 
Cayenta shall perform the services and provide the deliverables defined in the following documents: 
Should any ambiguity, inconsistency, or conflict arise in the interpretation of Change Order #007, the 
same shall be resolved by reference in sequence to the provisions and representations contained in the 
documents referenced below 

1. Licence Agreement between Cayenta and The City of High Point  - September 28th 2001 
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2. Statement of Work Version 3.2 - September 23rd, 2002 

3. Change Order #003 to License Agreement dated September 28, 2001, change order dated 
April 24, 2008. 

These documents help define the scope of this project and will guide its execution.    

1. Definitions 
 
 

Definition/Term 
Name 

Definition/Term Description 

Change Control The process that will be used throughout the project for controlling project 
scope. 

Change Management The activities, events, processes and procedures that are employed for handling 
transformation from one system environment to another, this relates mainly to 
the people and business processes. 

Configuration Process of performing table updates and algorithm changes to the System in 
order to have the system perform Client’s specific user requirements.   
Configuration does not require programmatic software changes. 

Conversion 
Validation 

As a component of the data conversion process to ensure the data from the 
legacy CIS to the Cayenta CIS has been completed accurately. 

Cut-Over The Cut-Over includes all activities required to prepare the systems for the 
transition of testing the new Cayenta CIS to production processing with the new 
Cayenta CIS.  The activities will include ensuring security is set, user profile 
established, close-out of pending data in the legacy system, manual data 
conversions if required, rollout of system access to end users and other activities 
Cayenta and Client deem necessary 

Functional 
Requirement 
Document 

Documents that describe in business terms all changes to the software that 
Cayenta will modify to meet the Client business requirements.   These 
documents will include a definition of the change, screen layouts, report layout, 
describe searching, sorting, filtering and generally how the change will be 
accomplished.    

Modification A “Modification” shall be defined as custom code that is inserted into the 
standard System. 

Test Plan Document that outlines a strategy or approach for testing a particular test script 
of group test scripts.   Describes key set-up issues, dependencies and other 
general factors. 
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Primary and 
Secondary Scenarios 

Document that describes the steps and actions required to test a particular 
feature or function.  Cayenta will provide both Primary Scenarios and Secondary 
Scenarios that cover a sample of all major features of a CIS.  It is the Client’s 
responsibility to add additional scenarios or modify the existing samples 
provided to ensure all business processes are adequately tested. 

Priority Assignment 
Conditions 

For each possible priority value, a statement indicating the conditions for 
assignment is provided:  

0: Program Error without work around impacting a large number of 
tests. For example, client cannot bill accounts, or reminder billing is not 
functioning.  
1: Program Error without work around impacting a small number of 
tests. For example, inability to calculate penalty for one collection event 
in a stream.  
2: Program Error with work-around. For example, the inability to 
directly enter meter reads into the manual read entry form was a system 
error, but could be worked around by clicking the ellipses on the row 
and entering the read on the displayed form.  
3: Issues not related to functional errors. This can include, but is not 
limited to:  

• Label changes.  
• Color changes to fields. 
• Requests for enhancements. This could include a request for 

an additional data element on a form, or an entirely new 
process  

� Enhancement Management: Requests for changes to 
the system will begin as a P3. If agreement is 
reached on (a) the necessity of the enhancement and 
(b) the funding of the enhancement where 
applicable, it will be raised to either a P0 or P1 or P2 
depending on the impact of the absent functionality.  

 

 

User Acceptance Test A final testing phase that will be conducted at the conclusion of all Integration 
testing.   This testing phase will include all components of the project and will be 
managed and executed by the Client.  Cayenta will provide support during this 
phase.  
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2. Contractual Changes – Financial Impacts 
 
Document Section Impact 
Statement of Work Schedule  

 
 
 
Services Budget 
 
 
 
 
Travel and Living 
 
 
Payment Plan 
 
 
 
 
 
Modifications & Interfaces 
 
 
 
 
 
 
 
 
 
 
Maintenance  

Schedule – impact on schedule due to new 
proposal for a project extension to go live.  
Refer to appendix C 
 
Services Budget – Additional proposed 
fixed price of $119,250 plus the original 
remaining contract hold back of $64,072.57 
 
 
T&L budget – invoiced as incurred for  trips 
as identified - $30,600 
 
Payment Plan – this is to fix the payment 
plan to the project extension 
timeline/milestones incorporating the 
proposed new services budget and 
remaining contract hold back 
 
This proposal does not include any billable 
modifications or billable interfaces which 
for the purposes of this proposal are 
considered out of scope.  All  
modifications/interfaces identified in the 
SOW and all Priority 0 and 1 defects in the 
issues tracking system are included in the 
proposal, with agreed to Priority 2 defects 
being delivered no later than 90 days post 
go live as described below 
 
Annual Maintenance for 2011 and 2012 
identified for Cayenta Utilities and 3rd Party 
applications for budgetary purposes 
Alignment of Annual Maintenance can be 
made to fall on August 1st  annually 

   
 
Change Request 
 
The City of High Point and Cayenta entered in to discussions to rationalize options for the Cayenta 
Utilities implementation project in order to arrive at a revised timeline along with a proposal for new 
effort and associated services costs: 

1. The remaining tasks to be completed successfully 

2. Ensure that the Cayenta software is ready for production use  

3. The City of High Point’s level of preparedness for production use is as complete as possible. 



 
 
 
 

 

 

Change Order 007 5 
 

Taking in to consideration all the logistics, Cayenta has proposed a phased approach to the remaining 
tasks with clearly identifiable deliverables that will enable the City of High Point and Cayenta to look 
towards a controlled go live.  See appendix C for a proposed timeline.  Dates will be adjusted as needed 
and agreed to by both parties in writing to ensure a successful implementation. 
 
Should the agreed to, phased deliverables not be met, then this will engage further change control 
discussions to outline the reasons for non-compliance from either party and if agreed to, any additional 
negotiated costs applicable to revising / extending timelines.  
 
Milestones are identified as follows; 
 

1.  Milestone 1 –$29,812 based on achieving the Phased deliverables described below 

2.  Milestone 2 –$29,812 based on achieving the Phased deliverables described below 

3.  Milestone 3 –$29,026 based on achieving the Phased deliverables described below 

4. Milestone 4 –Go Live $30,672.57 

5. Milestone 5 –  $32,000 (part of Hold Back payment) - 45 days post go live 

6. Milestone 6 –$32,000 (part of Hold Back payment) – 90 days post go live  

The above Milestones will not be invoiced or paid by the City until the following project deliverables are 
completed and accepted:  
 
Milestone 1 – delivery of data conversion and review of conversion – A successful conversion is achieved 
where the data is exported from the City and Cayenta does a review, import and provides an audit report 
outlining any source data issues for the City’s correction. The City will have two (2) days to review the 
audit report, make corrections, or accept the audit exceptions. Cayenta will then deliver a functioning 
data conversion within two (2) days. Any P0/P1 conversion specific issues will be corrected by Cayenta 
within five (5) days.  The conversion will address all P0/P1 conversion issues in Caystone. Therefore, any 
P0/P1 conversion issues assigned to both the City and Cayenta must be corrected and functioning at 
conversion delivery by the responsible party.  (Subsequent conversions must be provided during 
milestone 3 where conversion is provided within three (3) days) before sign off and acceptance by the 
City of High Point). 
 
Milestone 2 – bill to bill comparison, functional tests with controlled activities – This milestone will be 
considered delivered when bill to bill comparison produces no unexplained variances before sign off and 
acceptance by the City of High Point 
 
Milestone 3 –integration tests with controlled activities for “simulated daily operations”, delivery of 
Priority 0 and 1 issues as described below – Success is considered a three (3) day conversion and all 
P0/P1 issues (including interfaces) must be functioning and  successful testing of simulated daily 
operations before sign off and acceptance by the City of High Point.  The City will have 30 days after 
delivery of converted data to test before providing acceptance. The City and Cayenta will follow a 
mutually agreed upon process to formally agree upon the classification of P0/P1 issues. Inability to agree 
upon P0/P1 classification between the City and Cayenta’s project managers will result in escalation to 
City Executive Management and Cayenta Executive Management (first VP of Services then General 
Manager). 
 
Milestone 4 – Sign off for Go Live and acceptance by the City of High Point.  This milestone will be 
considered delivered upon a successful three (3) day conversion and go-live in which all P0 and P1 issues 
identified prior to go-live are delivered and functioning in the City’s production environment.   Bills will 
be produced from the Cayenta system with no unexplained variances.  
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Milestone 5 – 45 days post go live for delivery of Priority 0 & 1 issues created in the first 45 days of live 
operations as described below - sign off and acceptance by the City of High Point 
 
Milestone 6 – 90 days post go live for delivery of all Priority 2 issues created prior to Go Live as described 
below - sign off and acceptance by the City of High Point 
 
 

1. Cayenta will provide the City with a resolution, work around or a business decision will be 
agreed to by the City on all P0/P1’s within 30 days of the issue being reported with the intention 
that these issues are validated by Milestone 3  
 

2. All issues in the tracking system with a code of P2 created up to “Go Live” will have a resolution, 
work around or a business decision will be agreed to by the City within 90 days after go-live, at 
no additional charge. 

 
 
 
The proposed costs are based on a fixed price / fixed effort as identified for this approach and outlined in 
the High Point Project Schedule spreadsheet attached.as Appendix C 
 
In recognition of this proposal: 
 

1. Cayenta confirms that the Cayenta consultant and Project Manager will be on site as outlined in 

the High Point Project Schedule spreadsheet and further confirm that they will remain on the 

project until its completion or they are no longer employed by Cayenta (any Travel & Living 

expenses will continue to be covered by the City of High Point). 

 

2. Cayenta will schedule offsite working hours to a start time of 7:00am PST in order to reduce the 
time zone differences 
  

3. Cayenta confirms that the effort costs for Phase 4a (Go Live period) will be inclusive of the 

existing contractual costs between Cayenta and the City of High Point, being the $65k contractual 

hold back (Travel & Living expenses will continue to be covered by the City of High Point) as 

identified in the SOW.   

 

4. Both Cayenta and the City understand that this project has had several delays in the past and this 
is basically the final opportunity to move forward toward to a successful go-live.   This requires 
renewed effort on both sides to complete this project on-time with the revised and agreed to go 
live date.   Therefore Cayenta and the City will set a priority on this implementation and issues 
presented by the City and the Cayenta team.   The formal escalation procedures that will be 
followed are:  
 

City of High Point - There are several steps/people that Cayenta can escalate and issue through; 

the first is Senior System Analyst, the second is the Customer Service Director currently the third 

is, Project Manager.  If resolution is not achieved at these levels it can be brought to the Steering 

Committee that is chaired by Assistant City Manager who will make final business decision for 

the City. 
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Cayenta –  

 Escalation points are: 

  Project Manager 

  General Manager 

 

5. The City of High Point confirms that it will staff the project in line with the S.O.W. version 3.2 

dated September 20, 2002.  

 

a. Project Manager - The High Point Project Manager should be experienced in the 

implementation of large software projects. The Project Manager must be capable of 

initiating appropriate changes to the hardware, software, personnel and processes, if 

required.  

b. Business Analysts / Trainers - Business Analysts are High Point employees with 

sufficient experience and authority to fully participate in the design of business rules and 

the configuration of these systems. Business Analysts are chosen from the principal 

business areas impacted by the software (one individual may provide support in more 

than one functional area). Business Analysts are assigned to the project on a full-time 

basis for all aspects of configuration, testing and Cut-over to production.  A Business 

Analyst should be capable of reviewing and revising business processes.  Business 

Analysts will also provide a key role in providing end-user training. In the case of a 

Finance representative, this person should be fully conversant in the High Point GL 

System and Chart of Accounts structure. System Analyst or IT Support - High Point 

should provide IT support for different aspects of the project. Depending on the skill sets 

available, this support may be provided by one or several people. This person(s) will be 

responsible for providing the following assistance to the project team: 

i. Environmental setup support (e.g. Citrix/network connectivity, workstation 

problems).   

ii. Hardware issue resolution (printer problems).  

iii. Will be responsible for all instance management of Cayenta’s applications. 

c. Database Administrator - A DBA familiar with the Legacy Database should be assigned 

to the project to assist in the Data Conversion sub-project.  They should be able to 

provide assistance on the following tasks: 

i. Should be completely familiar with the clients Legacy system and data 

architecture  

ii. Will assist in analyzing all conversion and data related technical issues and 

strategies with relation to the Legacy system.  

iii. Will be in constant contact with the Cayenta’s Conversion Resource in order to 

revise all technical issue and strategies and their impact to the conversion.  

d. Report Writer / Analyst - the High Point Report Writers/Analysts are responsible for 

working with the Business analysts to develop report specifications and write additional 

custom reports that do not form part of this Statement of Work. Depending on the 

number of additional custom reports required, it is recommended that 1 to 2 Report 
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Writer/Analysts be assigned to the report writing project task on a full-time basis for the 

duration of that task. 

e. Legacy System Analyst - The Legacy System Analyst is very familiar with High Point’s 

legacy CIS system and the business processes it supports.  This role is especially 

important for the Data Conversion tasks and this person should be available for key parts 

of the data conversion tasks:  

i. Should be completely familiar with the clients Legacy system and the related 

business processes. 

ii. Will assist in analyzing all conversion related technical issues and strategies with 

relation to the Legacy system.  

iii. Will be in constant contact with Cayenta’s Conversion Resource in order to 

revise all technical issue and strategies and their impact to the conversion. 

f. Conversion Business Manager - The Conversion Business Manager is responsible for 

directing the activities of the conversion team, for making decisions and for resolving 

issues that affect the conversion process. The Conversion Business Manager should be 

familiar with High Point’s legacy CIS system and the business processes it supports. It is 

recommended that the Conversion Business Manager be assigned to the project on a 

part-time basis for the duration of the conversion project.  This person should be 

prepared to provide the following commitment to the project:  

i. Is a committed individual for the full length of the project 

ii. Should be completely familiar with the Legacy system and the related business 

processes. 

iii. Should attend Cayenta’s workshops and understand the complete product 

functionality. 

iv. Should participate in analyzing, authorizing and documenting all conversion 

related business issues and strategies. 

v. This person should also communicate all related conversion business 

requirements and decisions to the Implementation Project Team. 

 
The payment table below has been revised to reflect the payments required to cover the City of High 
Point’s share of this proposal - at a fixed price / fixed effort of $183,322.57 which includes the 
remaining contract hold back of $64,072.57 plus Travel and Living expenses estimated at $30,600 
 
Modifications / Interfaces – other than the agreed to Modifications and Interfaces listed in Appendix 
“A” of this proposal, any further modifications or interfaces are considered out of scope for the 
purposes of this Change Order and any work that is considered Out-of-Scope must have a Change 
Order prepared and signed by authorized signing officers from both High Point and Cayenta before 
it will be added to the List of Modifications and Interfaces.   
These Modifications and Interfaces will also require the same review of Business Requirements and 
prioritization as “In-Scope” work, before they are added to the List of Modifications and Interfaces 
The Change Order shall detail amendments to this Statement of Work and shall include supporting 
documentation that assesses the impact of the Change Order on: 

 
1. The overall cost of the project. 
2. The project schedule including timeline and milestones. 
3. The time frame for completion. 















  Ordinance No. 6837/11-45 

 

AN ORDINANCE AMENDING TITLE 11, ENTITLED “LICENSING AND 

REGULATION,” CHAPTER 2, ENTITLED “VEHICLES FOR HIRE,” ARTICLES C, 

VEHICLE SPECIFICATIONS AND EQUIPMENT, OF THE CODE OF ORDINANCES, 

REVISED 1997. 

 

BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF HIGH POINT: 

 

SECTION 1.  That Title 11, Chapter 2, Article C be amended as follows: 

 

SECTION 2.  Sec. 11-2-31.   Financial responsibility 
 

(a) No person shall allow the operation of a taxicab within the city without complying 

with North Carolina General Statute 20-280.  In addition to this compliance, no person 

shall allow the operation of a taxicab within the city unless there is on file with the 

taxicab inspector a commercial insurance policy, or satisfactory proof of policy, for the 

taxicab.  This policy shall remain in full force and effect during the operation of the 

taxicab.  The policy must maintain minimum commercial liability limits of $50,000 per 

person/$150,000 per accident/$50,000 property damage. 

  

SECTION 3.  Should any section or subsection of this chapter be declared invalid, such decision 

shall not affect the validity of the remaining portions of this ordinance. 

 

 

SECTION 4.  All ordinances or parts of ordinances in conflict with the provisions of this 

ordinance are hereby repealed. 

 

 

SECTION 5.  This ordinance shall become effective upon its passage. 

 

Adopted this 15
th

 day of August, 2011 

 

Lisa B. Vierling, City Clerk 
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