
 

City of High Point 
Special Meeting Agenda 

City Council 

Municipal Office Building 
211 S. Hamilton Street 
High Point, NC 27260 

Cyril Jefferson, Mayor 
Monica L. Peters, Mayor Pro Tempore (Ward 3) 

Britt W. Moore (At Large), Chris Williams (At Large), Vickie M. McKiver (Ward 1), Tyrone Johnson (Ward 
2), Dr. Patrick Harman (Ward 4), Tim Andrew (Ward 5), and Michael Holmes (Ward 6) 

 
Wednesday, May 20, 2026 4:00 PM 3rd Floor Conference Room #302 

 
 
CALL TO ORDER 

ADOPTION OF AGENDA 

PRESENTATION OF ITEMS 

 2026-152 Presentation of Fiscal Year 2026-2027 Budget - Downtown 
High Point 
Staff from Dowtown High Point will present information on the 
Fiscal Year 2026-2027 Budget. 

 2026-153 Presentation of Fiscal Year 2026-2027 Budget - Visit High 
Point 
Staff from Visit High Point will present information on the Fiscal 
Year 2026-2027 budget. 

 2026-154 Fiscal Year 2026-2027 Proposed Budget - City of High Point 
Staff will provide information on the City of High Point FY 2026-
2027 budget. 

ADJOURNMENT 
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CITY OF HIGH POINT 
AGENDA ITEM 

 

   
TITLE: Presentation of Fiscal Year 2026-2027 Budget - Downtown High Point 
  
FROM:  
Stephen Hawryluk 
Budget and Performance Director 
  

MEETING DATE:  
May 20, 2026  

PUBLIC HEARING:  
No 

ADVERTISED DATE/BY:  
N/A 

  
ATTACHMENTS: 
1. Presentation 

 
 
PURPOSE:  Staff from Downtown High Point will present information on the FY 2026-2027 budget. 
 
BACKGROUND:  As part of the annual budget process and in preparation of the pending adoption of 
the City of High Point's FY 2026-2027 Annual Budget, the City Council will hear a presentation 
regarding Downtown High Point’s FY 2026-2027 Annual Budget.  
 
City funding for Downtown High Point will be considered by the City Council as part of the budget 
adoption package at the City Council meeting scheduled for Monday, June 1, 2026. 
 
BUDGET IMPACT:  N/A 
 
RECOMMENDED ACTION REQUESTED:  For Information Only. 
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Placemaking

Business Success

Marketing & Promotion

Clean & Safe
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Business Success
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Promotion & Placemaking
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Marketing & Promotion
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Marketing & Promotion
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Promotion & Placemaking
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Expenses
$69,200Office Operations

$214,900Staff Expenses
$88,400Program Expenses

$372,500Total
$0Net Income

Income
$312,500City Appropriation
$40,000County Appropriation
$5,000Electricites Smart Communities

$15,000Social Saturday Sponsorship
$372,500Total
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Planning and implementation of NCDDA Large Cities 
Conference & partnership with Preservation NC Conference

Explore public art project focusing on history and murals

Expand Social Saturday and other events through 
sponsorships

Focus on redevelopment of Main Street Properties

Continue assistance with Elwood on Main/ Showplace West 
development 
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CITY OF HIGH POINT 
AGENDA ITEM 

 

   
TITLE: Presentation of Fiscal Year 2026-2027 Budget - Visit High Point 
  
FROM:  
Stephen Hawryluk 
Budget and Performance Director 
  

MEETING DATE:  
May 20, 2026  

PUBLIC HEARING:  
No 

ADVERTISED DATE/BY:  
N/A 

  
ATTACHMENTS: 
1. Presentation 

 
 
PURPOSE:  Staff from Visit High Point will present information on the FY 2026-2027 budget. 
 
BACKGROUND:  As part of the annual budget process and in preparation of the pending adoption of 
the City of High Point's FY 2026-2027 Annual Budget, the City Council will hear a presentation 
regarding Visit High Point’s FY 2026-2027 Annual Budget.  
 
The Visit High Point budget/contract will then be considered by the City Council as part of the budget 
adoption package at the City Council meeting scheduled for Monday, June 1, 2026. 
 
BUDGET IMPACT:  N/A 
 
RECOMMENDED ACTION REQUESTED:  For Information Only. 
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BUDGET 
PRESENTATION 

FY 26-27
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OCCUPANCY TAX RECEIPTS TREND 
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Budget FY 26-27
Revenue
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President

Director of 
Business 

Development

(2) Visitor 
Information 

Specialist (PT

Visitor 
Services 

Coordinator

VP of 
Branding

Branding 
Content 
Manager

Executive 
Administrator

Director of 
Event 

Strategy

Tourism Events 
Manager

(2) Events 
Interns (PT)

ORGANIZATIONAL STRATEGY

Admin Totals $814,780 which is 30% of 
operating budget and is less and within range 

of DI recommendations under 40%
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Visit High Point Budget FY 26-27

• Operational Expenses will 
increase 8% and makes up 18% 
of the budget

• Board Retreat in 2027

• Tools such as CRM, Economic 
Impact Calculators, Project Mgt 
Tools

• Building lease – Increase

• Travel Expenses – Increase but 
flexible to scale if needed

• Equipment and Computer 
Increase – but can scale if needed
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Direct Booking Expenses increase by 8%,
 making up 13% of the budget

• Support of HP Market

• Group Services

• Increase in Literature and Printing

• Audio Visuals/Photo Library Mgt.

• Temp Labor

Visit High Point Budget FY 26-27
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• Tourism Advertising Flat

• Increase Printing

• Maintain two websites
 
• VIP Tour 3x/year

• Marketing Tools (Events 
Calendar, Crowdriff, STR, Key 
Data, Placer

• Social Media Contract

• Visitor Center

Visit High Point Budget FY 26-27
Tourism Promotion Expenses decreased by 7%, making up 

16% of the budget
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Visit High Point Budget FY 26-27

• Tourism Advertising remains flat

• Advertising
• Promotions on PBS channel through Side by 

Side and NC Weekend
• Our State Magazine for Spring and Fall
• Business NC
• Direct target of consumer furniture shopping 

in Mid-Atlantic and Southeastern US
• Direct targets for Coltrane Festival Promotion
• Advertising in the Relocation Guide
• Advertising in the Newcomers Guide
• USA Go Escapes Travel Guide
• NC Travel Guide
• Visit NC Co-Ops
• Opportunities Certified Autism Destination 

Marketing
• WFDD for Arts and Cultural related 
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Printed Collateral 

• Destination Guide
• Restaurant Tent Cards for 

Event Calendar Promos
• Home Furnishings and 

Design Guide
• Downtown Rack Cards
• Autism Travel Guide

Visit High Point Budget FY 26-27

Tourism Printing increased 46%
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• Event Planning Tools
• Volunteer Management
• Capacity Mgt through paid 

interns
• Event Marketing
• Event Production
• Event Planning 101 Series

Visit High Point Budget FY 26-27
Events Development Expenses Increased 33%

Savor High Point International Food Festival

Main in Color 

John Coltrane Internation Jazz and Blues Festival

Unity Day Festival

Stoktober Fest

High Point Holiday Stroll

HP Holiday Party

Winter Glow at the Point
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Winter Glow Budget Decreases 26%, scales from 20 
nights to 8 nights
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CITY OF HIGH POINT 
AGENDA ITEM 

 

   
TITLE: Fiscal Year 2026-2027 Proposed Budget - City of High Point 
  
FROM:  
Stephen Hawryluk 
Budget and Performance Director 
  

MEETING DATE:  
May 20, 2026  

PUBLIC HEARING:  
No 

ADVERTISED DATE/BY:  
N/A 

  
ATTACHMENTS: 
1. Presentation 

 
 
PURPOSE:  To continue discussion on the City of High Point proposed FY 2026-2027 budget. 
 
BACKGROUND:  Staff will provide information on the City of High Point proposed FY 2026-2027 
budget. 
 
BUDGET IMPACT:  N/A 
 
RECOMMENDED ACTION REQUESTED:  For Information Only. 
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FY 2026 - 27 BUDGET 
WORK SESSION
MAY 20, 2026
Stephen M. Hawryluk
Budget & Performance Director
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PRESENTATION OVERVIEW

• Responses to Questions
• Separation Allowance
• Low Income Homeowners Assistance Program
• Next Steps
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RESPONSES TO QUESTIONS

Neighborhood Traffic Enhancements
• Allocation of $50,000 in FY 2024-25
• Two neighborhoods currently in the process

Illegal Parking Fines
• City Code: Civil penalty of $50
• Must be paid within seven (7) days to not incur additional 

penalties
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SEPARATION ALLOWANCE

Police Separation Allowance
• Authorized by North Carolina General Assembly (effective 

1/1/1987)

• Eligibility criteria
• Retire under Local Government Employees’ Retirement System (LGERS)
• 30 years of creditable service

• Or be at least 55 with at least 5 years of creditable service
• 5 years of continuous service as a law enforcement officer preceding 

retirement
• Retire prior to reaching age 62
• Have at least 50% of total creditable service in a law enforcement position

Page 29 of 37



SEPARATION ALLOWANCE

Police Separation Allowance
• Provided (monthly) to eligible law enforcement officers 

upon retirement

• Formula
• 0.85% of final base pay, multiplied by years of creditable service

Police Separation Allowance

Fiscal Year FY 2021 FY 2022 FY 2023 FY 2024 FY 2025

Actual Cost $997,472 $1,149,532 $1,244,816 $1,321,555 $1,430,936

Number 54 62 69 73 72
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SEPARATION ALLOWANCE

Fire Separation Allowance
• Eligibility and formula would mimic Police

• Example: Firefighter with a final salary of $75,000
• 0.85% x $75,000 x 30 years of service
• $19,125 per year 
• $1,593.75 per month

Fire Separation Allowance (if effective 1/1/2027)

Fiscal Year FY 2027 FY 2028 FY 2029 FY 2030 FY 2031

Projected Cost $111,840 $289,350 $408,053 $487,206 $718,500

Number Eligible 10 16 20 26 31
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SEPARATION ALLOWANCE
Jurisdiction Offer Fire Separation Allowance
High Point No
Winston-Salem No
Greensboro* No
Durham No
Raleigh* No
Asheville No
Concord No
Wilmington No
Gastonia Yes
Mooresville Yes
Garner No
Apex No

*Had actuarial analyses/studies completed as part of review process

Other Jurisdictions That Offer a Fire 
Separation Allowance:
• Mebane
• Statesville
• Elizabeth City
• New Hanover County (FY 2026-27)
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SEPARATION ALLOWANCE

High Point Retirement Incentive Stipend
• Approved by City Council in March 2003

• Eligible to all employees age 55 and older with thirty or more years of 
service or age 60 with 5 years or more of service

• Incentive was $412.50 per month ($4,950/year) for up to 40 months

• Position vacated was held for 6 months and vacancy savings paid for the 
program

• Program was discontinued December 31, 2020
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LOW - INCOME HOMEOWNERS 
ASSISTANCE PROGRAM
• Tax relief assistance for low-income property owners

• Programs currently offered by City of Greensboro and 
Guilford County

• High Point
• Up to 50% of current year tax bill
• Single family residential units that are considered real property
• Assistance only applied to City of High Point portion of property tax bill
• Administered by Community Development and Housing Department
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LOW - INCOME HOMEOWNERS 
ASSISTANCE PROGRAM
• Eligibility Requirements

• Must be applicant’s primary residence
• Must be located within High Point city limits
• Owner of record for past five (5) continuous years
• Property tax value cannot exceed $250,000
• Household income less than or equal to 80% of area median income

• $68,500 for family of four in 2025
• No outstanding liens, assessments, or delinquent taxes owed to City of 

High Point
• Applicant cannot be eligible for other North Carolina statutory 

exclusions/deferments or receive assistance from another local 
government for same tax bill
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NEXT STEPS

• Wednesday, May 27, 2026 at 4:00 pm (if needed)
• Budget Work Session

• Monday, June 1, 2026 at 5:30 pm
• Budget Adoption (tentative)
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