
 

City of High Point 
Manager's Briefing Agenda 

City Council 

Municipal Office Building 
211 S. Hamilton Street 
High Point, NC 27260 

Cyril Jefferson, Mayor 
Britt W. Moore, Mayor Pro Tempore (At Large), Chris Williams (At Large), 

Vickie M. McKiver (Ward 1), Tyrone Johnson (Ward 2), 
Monica L. Peters (Ward 3), Dr. Patrick Harman (Ward 4), Tim Andrew (Ward 5), and Michael Holmes 

(Ward 6), 
 

Monday, December 1, 2025 4:00 PM 3rd Floor Conference Room #302 
 

 
CALL TO ORDER 

ADOPTION OF AGENDA 

PRESENTATION OF ITEMS 

 2025-486 Fire Department Continuous Improvement Report 
Fire Chief Consulting will provide an overview of the Continuous 
Improvement Report detailing operational practices within the 
High Point Fire Department. 

ADJOURNMENT 

 


