City of High Point "2 winss
Meeting Agenda High Point, NC 27260
Finance Committee

Mayor Pro Tempore Britt Moore, Chair
Committee Members:
Monica Peters
Michael Holmes
Tim Andrew

Cyril Jefferson, Mayor (Alternate)

Thursday, October 16, 2025 4:00 PM Council Chambers

Finance Committee - Mayor Pro Tempore Britt W. Moore, Chair
CALL TO ORDER
PRESENTATION OF ITEMS

2025-422 Consideration of a Sole Source Contract with North State
Resurfacing
City Council is requested to consider a sole source contract with
North State Resurfacing in the amount of $80,429 for outdoor
tennis court repairs at Mohawk Park and Oakview Recreation
Center and authorize the appropriate City Official(s) to execute all
necessary documents.

2025-424  Consideration of a Sole Source Purchase with Aqua
Management Partners
City Council is requested to consider a sole source purchase with
Agua Management Partners in the amount of $55,000 for erosion
tablet feeders for the City Lake Park pool system and authorize
the appropriate City Official(s) to execute all necessary
documents.

2025-423  Consideration of a Contract with Pike Electric
City Council is requested to consider a contract with Pike Electric
in the amount of $3,150,000 for electrical distribution labor to
supplement internal staff and authorize the appropriate City
Official(s) to execute all necessary documents.

2025-425 Consideration of a Contract Renewal with Cigna Healthcare
City Council is requested to consider a twelve (12) month
contract with Cigna Healthcare for coverage for city employees
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and authorize the appropriate City Official(s) to execute all
necessary documents.

ADJOURNMENT
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CITY OF

CITY OF HIGH POINT high

AGENDA ITEM pomt,
TITLE: Consideration of a Sole Source Contract with North State Resurfacing
FROM: MEETING DATE:

Lee Tillery October 16, 2025

Parks & Recreation Director

PUBLIC HEARING: ADVERTISED DATE/BY:
No N/A

ATTACHMENTS:

1. Proposal - Mohawk

2.  Proposal - Oakview

3. Sole Source Letter

4. Sole Source Justification Form - Mohawk

5. Sole Source Justification Form - Oakview

PURPOSE: Sole Source Contract with North State Resurfacing for outdoor tennis court repairs at
Mohawk Park and Oakview Recreation Center.

BACKGROUND: The need for resurfacing or replacement of outdoor courts in our Parks &
Recreation infrastructure is prevalent due to the age of many of these amenities. We have addressed
these similar types of deferred maintenance issues in many parks over the last several years. The
two tennis courts at both Oakview Recreation Center and Mohawk Park are popular venues that
provide opportunities for year-round play. The courts are in disrepair and this work will address the
playability concerns along with providing improved accessibility.

A prevalent maintenance issue we see with our aging outdoor courts is unstable underlying surface
and materials that lead to surface expansion and cracking. The proprietary method that North State
employs is a method that addresses existing cracks by applying acrylic binders that create
mechanical reinforcement to prevent future cracks from forming. This method is called the Polypave
Court Shield System, and we have utilized this same system in numerous different outdoor court
locations here over the last five years. Those locations include Washington Terrace, Cedrow and
Goldston Park basketball courts, Oak Hollow tennis courts, along with the Pickleball courts at
Armstrong Park and Allen Jay Recreation Center. The results have been great, and this type of
system is working well in all these locations.

BUDGET IMPACT: Funds are available in the FY 2025-2026 Budget.

RECOMMENDED ACTION REQUESTED: City Council is requested to consider a sole source
contract with North State Resurfacing in the amount of $80,429 for outdoor tennis court repairs at
Mohawk Park and Oakview Recreation Center and authorize the appropriate City Official(s) to
execute all necessary documents.
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Sent by Drew Alford on Sep 12, 2025 Sent
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PO Box 387 « Wendell, NC27591 + Phone: 919-365-7500

City of High Point/ Eugene Coleman
Phone: 336-883-3312

1301 Brentwood Street Job Address:
High Point, NC 27260 1589-1409 Pinehurst Dr
High Point, NC 27262

Print Date: 9-29-2025
Proposal for Mohawk Park

www.northstateresurfacing.com
NC License#: 73842 | VA License#: 2705157542

Thank you for considering North State Resurfacing for your project. Since 1990, we have specialized in the
construction and resurfacing of tennis courts, basketball courts, pickleball courts, and a wide variety of multi-
use recreational surfaces.

At North State Resurfacing, customer satisfaction is our top priority. Our commitment to using superior
materials, delivering quality workmanship, and paying attention to detail has earned us an outstanding
reputation among our clients. We are proud to be an authorized distributor and applicator of Laykold, the
official surface of the US Open, and Nova Sports USA, known for the world’s best all-weather sports surfaces.
Additionally, we are the exclusive developer and installer of the North State Polyester System, an innovative
and guaranteed process for repairing cracks.

As a fully licensed, bonded, and insured company, we have the experience and technical expertise to address
a wide variety of surfaces and field conditions. We would greatly appreciate the opportunity to assist you
with your project.

AUTHORIZED INSTALLERS OF:
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The repair and

Mobilization

resurfacing of two (2) tennis court at 108' x 120'

Items

Description ‘

Mobilization

Crack Repair

Includes travel, setup, and labor. \

Description

Polypave Court Shield Install PolyPave Court Shield, a polyester crack preventative system, across the entire court surface.

Surface Preparation

This process includes the application of two coats of Acrylic Resurfacer after the PolyPave system is
in place. The polyester system acts as a mechanical reinforcement, designed to minimize the
potential for cracks or pitting on the court surface. (Refer to Section 4 and Section 15 under the
proposal terms and conditions for more details and guarantee information.)

Items

Description

Court Debris Removal Clean and scrape courts of all loose material, dirt, foreign

Pressure Washing

Vegetation Removal Remove vegetation from cracks and the inside perimeter of the courts.

Burn & Herbicide

Birdbaths/Depressions North State to patch depressions/birdbaths holding more than 1/8" water, after one hour on a

matter and debris.

Pressure was entire court surface as needed

After vegetation has been removed, burn root growth with a propane burner then treat with
herbicide. North State cannot guarantee the reappearance of vegetation.

sunny, 70-degree Fahrenheit day, with acrylic patching material. North State shall tack-coat all
depressions prior to patching. North State cannot guarantee the elimination of standing water,
although it will be improved. Price includes one (1) application of patch material.

Patch Work North State to clean out and patch cracks as necessary with acrylic patching material. We cannot
guarantee that cracks won't reappear in a short period of time.

Surfacing

Items Description

Acrylic Resurfacer

Color Coats

Playing Lines

Apply two (2) coats of Laykold, sand filled acrylic resurfacer, (or equivalent) to the entire court
surface as a filler coat following the manufacturer's directions and application rates.

Apply two (2) coats of Laykold, sand filled color resurfacer, (or equivalent) to the entire court
surface as a color coat following the manufacturer's directions and application rates.
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ltems Description

Line Primer Prior to painting lines, provide one (1) coat of Line Sealer (or equivalent) to seal tapes for a
crisp/sharp line edge.

Tennis Lines Layout, tape and hand paint 2" wide playing lines using textured acrylic white line paint (or
equivalent). Dimensions of the playing lines are to conform to USTA specifications.

Completion

Items Description

Refurbish Net Post Clean net posts of all rust, then spray paint using RUSTOLEUM rust preventative paint.

Net Installation Hang nets to correct height and tension.

Clean & Inspection North State to clean up area and dispose of all debris related to our scope of work. Leave courts
ready for play.

Options

ltems Description

Pickleball Lines Layout, tape and hand paint 2" wide pickleball lines using Novatex, textured acrylic line paint (or
equivalent).
ADD $300.00 per court

Total Price: $37,786.00

Proposal Terms and Conditions:

1. Validity of Proposal:
This proposal is valid for 30 days from the date issued and may be withdrawn if not accepted within this period.

2. Owner's Responsibilities:

o The Owner shall provide potable water and electricity within 200 feet of the courts.
o Suitable access to the courts, including an area for washing equipment, must be provided.
o The Owner is responsible for re-seeding grass and replacing any shrubbery that may be disturbed during the project.
o The Owner shall provide a suitable area for storing materials such as fencing and electrical components.
o The Owner shall carry Fire, Tornado, and any other pertinent insurance.
3. Weather Limitations:

o Air and surface temperatures must be 50 degrees F and rising.
o Installation cannot be performed when rain is imminent or extremely high humidity prevents drying.
o Installation cannot be performed if the surface temperature is above 140 degrees F.

4, Surface and Material Limitations:

o North State Resurfacing cannot guarantee that cracks won't reappear unless a guaranteed crack repair system is accepted. Crack
repair systems such as Guardian or Polyester may cause dead spots or buckling of the surface; this is considered normal and not a
defect.
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o Standing water (birdbaths) may only be minimized due to possible inadequate slope or drainage. Only one attempt will be made
to correct this issue at the contracted price.

o Rust stains caused by asphalt content are not guaranteed.

o Damages caused by growth under or within the asphalt surface, such as roots or fungus, are not guaranteed.

o Excessive moisture under the court surface may negatively affect our surface materials, including seeping water, degradation of
asphalt, dead spots, and/or bubbles. North State Resurfacing is not responsible for these conditions. Consulting a Geotechnical
Engineer may be recommended if these issues exist.

5. Birdbaths/Depressions Disclaimer:

o Scope of Work: North State Resurfacihg will focus on improving water drainage and surface levelness. However, this item
specifically excludes addressing major depressions or damages indicative of significant paving errors.

o Definition of Major Depressions: Major depressions are defined as any depression deeper than 1/8 of an inch or spanning a
diameter or length greater than 5 feet. These issues fall outside the scope of typical wear-and-tear maintenance.

o Responsibility for Major Depressions: Issues fitting the criteria above should be addressed by the contractor responsible for the
initial paving. North State Resurfacing is not liable for rectifying extensive surface issues resulting from initial paving or
construction errors. These cases should be directed to the initial paving contractor under their warranty or service agreement.

o Limitations of Repair: Repairs under this item are limited to minor adjustments and do not include comprehensive re-paving or
large-scale reconstruction. North State Resurfacing cannot guarantee the complete elimination of standing water in affected
areas.

o Client Responsibilities: Clients are advised to review and confirm the condition of the court prior to the commencement of work.
Any discrepancies should be reported immediately to North State Resurfacing.

6. Exclusions:

Layout, traffic control, permits, testing, and inspection are not included unless specifically noted above.

7. Access and Property Damage:
North State Resurfacing is not responsible for any damages to property associated with accessing the courts, such as curbs, gutters,
walkways, etc.

8. Underground Utilities Disclaimer:
North State Resurfacing shall not be held liable for any consequences resulting from damage to underground utilities or objects not
adequately located by the property owner and/or the governing local underground locating service.

9. Rock Boring Exclusion:
The contract price does not include boring through any rock. North State Resurfacing is willing to perform such work upon mutual
agreement and the signing of a written change order.

10. Mobilization:
One (1) mobilization is included. Each additional mobilization will incur a charge of $3,000.00.

11. Payment Terms:

o Individual billings will be issued as work progresses. A deposit may be requested for materials.
o Unpaid balances are subject to finance charges of 1.5% per month (18% per annum). Credit verification may be required.
o Terms: Net 30 days.
o If collection efforts or legal action become necessary to enforce this agreement, North State Resurfacing shall be entitled to
recover all costs and attorneys' fees, which will be added to the amount due under this Proposal/Contract.
12. Alterations and Deviations:
Any alteration or deviation from the above specifications involving extra costs will only be executed upon written order and will become
an extra charge over and above the estimate. All agreements are contingent upon strikes, accidents, or delays beyond our control.

13. Insurance Coverage:
North State Resurfacing carries appropriate Liability and Workman's Compensation insurance.

14. Color Selection:
Color will be as desired from the color chart. Please view selections at: Biggest Color in Tennis — Laykold - Official Surface of the US Open
and Color Selector | Nova Sports US.A..

15. Guarantee:

o One (1) year against defective materials and labor unless otherwise noted.
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| confirm that my action here represents my electronic signature and is binding.

Signature:

Date:

Print Name:
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9/8/25, 8:07 AM Proposal Print

Sent by Drew Alford on Sep 4, 2025 Sent
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PO Box 387 + Wendell, NC 27591 + Phone: 919-365-7500

City of High Point/ Eugene Coleman
Phone: 336-883-3312

1301 Brentwood Street
High Point, NC 27260

Print Date: 9-8-2025

Proposal for Oakview Recreational Center

www.northstateresurfacing.com
NC License#: 73842 | VA License#: 2705157542

Thank you for considering North State Resurfacing for your project. Since 1990, we have specialized in the
construction and resurfacing of tennis courts, basketball courts, pickleball courts, and a wide variety of multi-
use recreational surfaces.

At North State Resurfacing, customer satisfaction is our top priority. Our commitment to using superior
materials, delivering quality workmanship, and paying attention to detail has earned us an outstanding
reputation among our clients. We are proud to be an authorized distributor and applicator of Laykold, the
official surface of the US Open, and Nova Sports USA, known for the world's best all-weather sports surfaces.
Additionally, we are the exclusive developer and installer of the North State Polyester System, an innovative
and guaranteed process for repairing cracks.

As a fully licensed, bonded, and insured company, we have the experience and technical expertise to address
a wide variety of surfaces and field conditions. We would greatly appreciate the opportunity to assist you

with your project.

AUTHORIZED INSTALLERS OF:
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http://www.northstateresurfacing.com/

9/8/25, 8:07 AM Proposal Print
The repair and resurfacing of two (2) tennis court at 108" x 120

Mobilization
Items Description
Mobilization Includes travel, setup, and labor.

Surface Preparation

Items Description

Court Debris Removal Clean and scrape courts of all loose material, dirt, foreign
matter and debris.

Pressure Washing Pressure was entire court surface as needed
Vegetation Removal Remove vegetation from cracks and the inside perimeter of the courts.
Burn & Herbicide After vegetation has been removed, burn root growth with a propane burner then treat with

herbicide. North State cannot guarantee the reappearance of vegetation.

Birdbaths/Depressions North State to patch depressions/birdbaths holding more than 1/8" water, after one hour on a
sunny, 70-degree Fahrenheit day, with acrylic patching material. North State shall tack-coat all
depressions prior to patching. North State cannot guarantee the elimination of standing water,
although it will be improved. Price includes one (1) application of patch material.

Patch Work North State to clean out and patch cracks as necessary with acrylic patching material. We cannot
guarantee that cracks won't reappear in a short period of time.

Crack Repair

Items Description

Guardian Crack Repair North State will overlay up to 150 linear feet of major cracks using the Guardian Crack Repair
System. While the initial 150 feet is included, any additional crack repair may incur a charge of
$22.00 per linear foot, and a request will be made if further repair is needed. Micro fractures may
occur, but they do not impact performance and are not considered defects. (Refer to Section 4 and
Section 15 under the proposal terms and conditions for more details and guarantee information.)

Polypave Court Shield Install PolyPave Court Shield, a polyester crack preventative system, across the entire court surface.
This process includes the application of two coats of Acrylic Resurfacer after the PolyPave system is
in place. The polyester system acts as a mechanical reinforcement, designed to minimize the
potential for cracks or pitting on the court surface. (Refer to Section 4 and Section 15 under the
proposal terms and conditions for more details and guarantee information.)

Surfacing

Items Description

Acrylic Resurfacer Apply two (2) coats of Laykold, sand filled acrylic resurfacer, (or equivalent) to the entire court
surface as a filler coat following the manufacturer’s directions and application rates.

Color Coats Apply two (2) coats of Laykold, sand filled color resurfacer, (or equivalent) to the entire court
surface as a color coat following the manufacturer’s directions and application rates.
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9/8/25, 8:07 AM Proposal Print

Playing Lines

Items Description

Line Primer Prior to painting lines, provide one (1) coat of Line Sealer (or equivalent) to seal tapes for a
crisp/sharp line edge.

Tennis Lines Layout, tape and hand paint 2" wide playing lines using textured acrylic white line paint (or
equivalent). Dimensions of the playing lines are to conform to USTA specifications.

Completion

Items Description

Refurbish Net Post Clean net posts of all rust, then spray paint using RUSTOLEUM rust preventative paint.

Net Installation Hang nets to correct height and tension.

Clean & Inspection North State to clean up area and dispose of all debris related to our scope of work. Leave courts
ready for play.

Options

Items Description

Pickleball Lines Layout, tape and hand paint 2" wide pickleball lines using Novatex, textured acrylic line paint (or

equivalent).

ADD $300.00 per court

Total Price: $42,643.00

Proposal Terms and Conditions:

1. Validity of Proposal:
This proposal is valid for 30 days from the date issued and may be withdrawn if not accepted within this period.

2. Owner's Responsibilities:

o The Owner shall provide potable water and electricity within 200 feet of the courts.
o Suitable access to the courts, including an area for washing equipment, must be provided.
o The Owner is responsible for re-seeding grass and replacing any shrubbery that may be disturbed during the project.
o The Owner shall provide a suitable area for storing materials such as fencing and electrical components.
o The Owner shall carry Fire, Tornado, and any other pertinent insurance.
3. Weather Limitations:

o Air and surface temperatures must be 50 degrees F and rising.
o |Installation cannot be performed when rain is imminent or extremely high humidity prevents drying.
o |Installation cannot be performed if the surface temperature is above 140 degrees F.

4. Surface and Material Limitations:
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9/8/25, 8:07 AM Proposal Print

o North State Resurfacing cannot guarantee that cracks won't reappear unless a guaranteed crack repair system is accepted. Crack
repair systems such as Guardian or Polyester may cause dead spots or buckling of the surface; this is considered normal and not a
defect.

o Standing water (birdbaths) may only be minimized due to possible inadequate slope or drainage. Only one attempt will be made
to correct this issue at the contracted price.

o Rust stains caused by asphalt content are not guaranteed.

o Damages caused by growth under or within the asphalt surface, such as roots or fungus, are not guaranteed.

o Excessive moisture under the court surface may negatively affect our surface materials, including seeping water, degradation of
asphalt, dead spots, and/or bubbles. North State Resurfacing is not responsible for these conditions. Consulting a Geotechnical
Engineer may be recommended if these issues exist.

5. Birdbaths/Depressions Disclaimer:

o Scope of Work: North State Resurfacing will focus on improving water drainage and surface levelness. However, this item
specifically excludes addressing major depressions or damages indicative of significant paving errors.

o Definition of Major Depressions: Major depressions are defined as any depression deeper than 1/8 of an inch or spanning a
diameter or length greater than 5 feet. These issues fall outside the scope of typical wear-and-tear maintenance.

o Responsibility for Major Depressions: Issues fitting the criteria above should be addressed by the contractor responsible for the
initial paving. North State Resurfacing is not liable for rectifying extensive surface issues resulting from initial paving or
construction errors. These cases should be directed to the initial paving contractor under their warranty or service agreement.

o Limitations of Repair: Repairs under this item are limited to minor adjustments and do not include comprehensive re-paving or
large-scale reconstruction. North State Resurfacing cannot guarantee the complete elimination of standing water in affected
areas.

o Client Responsibilities: Clients are advised to review and confirm the condition of the court prior to the commencement of work.
Any discrepancies should be reported immediately to North State Resurfacing.

6. Exclusions:
Layout, traffic control, permits, testing, and inspection are not included unless specifically noted above.

7. Access and Property Damage:
North State Resurfacing is not responsible for any damages to property associated with accessing the courts, such as curbs, gutters,
walkways, etc.

8. Underground Utilities Disclaimer:
North State Resurfacing shall not be held liable for any consequences resulting from damage to underground utilities or objects not
adequately located by the property owner and/or the governing local underground locating service.

9. Rock Boring Exclusion:
The contract price does not include boring through any rock. North State Resurfacing is willing to perform such work upon mutual
agreement and the signing of a written change order.

10. Mobilization:
One (1) mobilization is included. Each additional mobilization will incur a charge of $3,000.00.

11. Payment Terms:

o Individual billings will be issued as work progresses. A deposit may be requested for materials.
o Unpaid balances are subject to finance charges of 1.5% per month (18% per annum). Credit verification may be required.
o Terms: Net 30 days.
o If collection efforts or legal action become necessary to enforce this agreement, North State Resurfacing shall be entitled to
recover all costs and attorneys' fees, which will be added to the amount due under this Proposal/Contract.
12. Alterations and Deviations:
Any alteration or deviation from the above specifications involving extra costs will only be executed upon written order and will become
an extra charge over and above the estimate. All agreements are contingent upon strikes, accidents, or delays beyond our control.

13. Insurance Coverage:
North State Resurfacing carries appropriate Liability and Workman's Compensation insurance.

14. Color Selection:
Color will be as desired from the color chart. Please view selections at: Biggest Color in Tennis — Laykold - Official Surface of the US Open
and Color Selector | Nova Sports U.S.A..
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15. Guarantee:

o One (1) year against defective materials and labor unless otherwise noted.
o This service includes a 2-year warranty against the reappearance of treated cracks, except within 2 feet of the fencing.
Please refer to the exclusions or warnings in Section 4 for further details on crack repairs.

| confirm that my action here represents my electronic signature and is binding.

Signature:

Date:

Print Name:
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c"‘ 4?' Tennis Court Construction
i Resurfacing and Repair
Pavement Games
Accessories

North State Resurfacing, Co.
Post Office Box 387

Wendell, NC 27591

Office: (919) 365-7500

www.northstateresurfacing.com % &
NCGCL#: 73842 VACL #2705157542 @@ ‘é
www.polypavecourtshield.com v RF Ac)

The Polypave Court Shield System is a proprietary method developed by North State Resurfacing for preventing cracks
from forming on a recreational court surface.

*Abstract: The purpose of this invention is to prevent the formation of cracks or the reappearance of cracks in asphalt and
concrete sport surfaces such as tennis, pickleball and basketball. This method involves the application of a soft polyester fabric
(Fortress 97423) to the entire court surface using a mixture of acrylic binders. Following the established method of this
invention, will create a mechanical reinforcement of the paved surface which will prevent cracks from forming.

*Description:

Background

All asphalt and concrete surfaces will eventually develop cracks. Cracks usually form due to expansion rate differences of the
pavement and underlying materials. It is generally accepted that new asphalt and concrete surfaces will develop some form of
cracking at which point a variety of repair methods are usually installed in an attempt to prevent the crack from reappearing
and/or propagating.

There has been some success in preventing cracks from forming in concrete surfaces using post tensioning or pre-stressed
concrete. Steel cables form a mechanical reinforcement within the concrete slab, limiting the amount of expansion thus
preventing significant cracks from forming. The method of the invention for which | will describe is similar to post-tensioned
concrete in that it too provides a mechanical reinforcement of the court surface.

Over the years there have been other types of fabrics used to reinforce the court surface such as a fiberglass membrane, coated
with an oxidized binder (Fortress 9100). The general idea for using the fiberglass is the same as using the soft polyester,
however, the soft polyester is far superior in tear strength and elongation to break tests. The soft polyester not only absorbs the
movement of the pavement but seems to strengthen the entire surface.

This invention involves installing the soft polyester to the entire surface of the pavement only and not to isolated areas.

There are many crack repair methods on the market today for repairing cracks in existing asphalt and concrete recreational
surfaces. The majority of these products create some form of barrier between the old and new surface, absorbing the expansion
and contraction of the underlying crack. The materials used in this type of repair are not adhered directly to the existing surface
except along the edges of the materials used for the repair. This allows movement underneath the fabric and transfers the stress
to the edges of the repair. These types of repairs generally work well in preventing the existing crack underneath the repair
fabric from reappearing. However, new cracks usually form along the edges of the repair fabric as these areas are where the
stress is focused on. Additionally, this type of repair does not address the entire surface of the recreational court and is only
installed in isolated areas.

Installing the Polypave Court Shield over the entire surface of the asphalt or concrete is what differentiates this invention
from other types of crack repair systems. Treating the entire area as one unit provides continuity of the paved surface and
eliminates the possibility of new cracks forming which is inherent with all other crack repair inventions.

While this invention works well on existing asphalt and concrete surfaces, ideally the process is most beneficial if installed
on new surfaces.

Originally, the soft polyester was manufactured to be used as a roofing product. Determining the best way to install the
polyester on a paved surface proved to be the most difficult part of this invention as there was not an established method for
this type of application. Eventually, the right combination of acrylic binders was found that would provide ease of
application and withstand the test of time without de-laminating from the paved surface.
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FINANCIAL SERVICES
Purchasing Division

CITY OF

high

jpoint.

SOLE SOURCE JUSTIFICATION FORM
(For ltems Costing $10,000.00 or More)

Requisition #

Statutory Reference N.C.G.S. 143-129(e)6

Vendor:|North State Resurfacing

Item(s):

Mohawk Park Tennis Court Repair

Justification:

effectiveness of this product.

The North State Polyester System is a proprietary method developed by North State
Resurfacing for preventing cracks from forming on a recreational court surface. We
have utilized this system previously and have been impressed with the durability and

Estimated expenditure for the above item(s):

Accounting Unit and Account(s):

$37,786.00

401410 533701 401241033905 40202

CHECK ALL ENTRIES BELOW THAT APPLY TO THE PROPOSED PURCHASE.
ATTACH A MEMO CONTAINING JUSTIFICATION AND SUPPORT

DOCUMENTATION.

1. Performance or price competition for a product are not available.

2. A needed product is available from only one source of supply. (**Attach Company's Letterhead)

3. I:’ Standardization or compatibility is the overriding consideration.

4, l:l The parts/equipment are required from this source to permit standardization.

5. None of the above applies. A detailed explanation and justification for this sole source
request is contained in attached memo and supportdocumentation.

The undersigned requests that competitive procurement be waived and that the vendor identified
as the supplier of the material or service described in this sole source justification be authorized as

a sole source for the material or service.

Department Head/Authorized Personnel L ee Tl ” e ry Digitally signed by Lee Tillery

Date: 2025.09.23 11:00:08 -04'00'

Department/Division

Parks & Recreation Pale 19.23.2025

APPROVAL PROCESS

P :
EiEeINp I SmEgEn Candy E Harmon Date: 2025.09.23 12:38:29 -04'00'

Digitally signed by Candy E Harmon

Financial Services Director L Digitally signed by Bobby Fitzjohn
BObby FltZJOh n Date: 2025.09.23 15:00:44 -04'00

City Council ($30,000 — Up)

City of High Point | P.O. BOX 230, High Point, NC 27261 | 336.883.3219

b
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FINANCIAL SERVICES hi gh

=

Purchasing Division pOI nt.;,

SOLE SOURCE JUSTIFICATION FORM
(For Iltems Costing $10,000.00 or More)
Statutory Reference N.C.G.S. 143-129(e)6

Requisition #

Vendor:|North State Resurfacing

"em(®)| Oakview Recreation Center - Outdoor Tennis Court Repair

Justification:

The North State Polyester System is a proprietary method developed by North State
Resurfacing for preventing cracks from forming on a recreational court surface. We

have utilized this system previously and have been impressed with the durability and
effectiveness of this product.

Estimated expenditure for the above item(s): $ 42 643.00
i :

Accounting Unit and Account(s): 401410 533701 401251035805 40202

CHECK ALL ENTRIES BELOW THAT APPLY TO THE PROPOSED PURCHASE.
ATTACH A MEMO CONTAINING JUSTIFICATION AND SUPPORT
DOCUMENTATION.

1, Performance or price competition for a product are not available.

2. A needed product is available from only one source of supply. (**Attach Company's Letterhead)
3. D Standardization or compatibility is the overriding consideration.

4, D The parts/equipment are required from this source to permit standardization.

5. None of the above applies. A detailed explanation and justification for this sole source
request is contained in attached memo and supportdocumentation.

The undersigned requests that competitive procurement be waived and that the vendor identified
as the supplier of the material or service described in this sole source justification be authorized as
a sole source for the material or service.

Department Head/Authorized Personnel || aa T|”ery ngtié’f‘%Zisgggdzgyhf’g;:'f% o

Department/Division

Parks & Recreation Pate 19 23.2025

APPROVAL PROCESS

i Digitally signed by Candy E Harmon
PuriieBing Managsr Candy E Harmon Dz?te: 2}2)2209.23),12:39:%7 -04'00'

Financial Services Director g Digitally signed by Bobby Fitzjohn
Obby FltZJOh n Date: 2025.09.23 15:04:24 -04'00

City Council ($30,000 — Up)

City of High Point | P.O. BOX 230, High Point, NC 27261 | 336.883.3219

®
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CITY OF

CITY OF HIGH POINT high
AGENDA ITEM jooint.
TITLE: Consideration of a Sole Source Purchase with Aqua Management Partners

FROM: MEETING DATE:

Lee Tillery October 16, 2025

Parks & Recreation Director

PUBLIC HEARING: ADVERTISED DATE/BY:

No N/A

ATTACHMENTS:

1. Sole Source Justification Form

PURPOSE: Sole Source purchase of Accu-Tab and Acid-Rite erosion tablet feeders manufactured
by Aqua Management Partners (AMP) for the City Lake Park pool system.

BACKGROUND: The aquatic center at High Point City Lake Park utilizes Accu-Tab and Accu-Rite
erosion tablet feeder systems to disperse chlorine and sodium bisulfate acid, which helps to control
the pH levels in the water. The tablet feeder systems improve water quality and are less dangerous
than traditional dispenser systems. Aqua Management Partners, a division of PurAqua Products, is
the exclusive manufacturer of the Accu-Tab and Accu-Rite feeders and will be the sole source of the
tablets as well. Utilizing the AMP Chemicals Pricing sheet and current rate usage at the facility, we
estimate a cost of $55,000 for the full Fiscal Year 2025-2026. The $55,000 request would cover us
through the off season and the beginning of next year’s pool season (May-June 2026).

BUDGET IMPACT: Funds are available in the FY 2025-2026 Budget.

RECOMMENDED ACTION REQUESTED: City Council is requested to consider a sole source
purchase with Aqua Management Partners in the amount of $55,000 for erosion tablet feeders for the
City Lake Park pool system and authorize the appropriate City Official(s) to execute all necessary
documents.
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ClTY ©OF

FINANCIAL SERVICES h I gh
Purchasing Division p0| nte

SOLE SOURCE JUSTIFICATION FORM
(For ltems Costing $10,000.00 or More)
Statutory Reference N.C.G.S. 143-129(e)6

Requisition #

Vendor:| Aqua Management Partners

"em(s) | Chlorine and Acid Tablets for High Point City Lake Pool

Justification:

The aquatic center at High Point City Lake Park utilizes the Accu-Tab and Acid-Rite
erosion tablet feeders that are manufactured by Aqua Management Partners. Aqua
Management Partners is the exclusive manufacturer of these feeders, therefore we
must purchase the tablets from them as well.

Estimated expenditure for the above item(s): $ 55 000
bl

Accounting Unit and Account(s): 101431-526101-101001050020-52050

CHECK ALL ENTRIES BELOW THAT APPLY TO THE PROPOSED PURCHASE.
ATTACH A MEMO CONTAINING JUSTIFICATION AND SUPPORT
DOCUMENTATION.

1. I:' Performance or price competition for a product are not available.

2. A needed product is available from only one source of supply. (**Attach Company's Letterhead)
3. D Standardization or compatibility is the overriding consideration.

4, I___I The parts/equipment are required from this source to permit standardization.

5. None of the above applies. A detailed explanation and justification for this sole source
request is contained in attached memo and supportdocumentation.

The undersigned requests that competitive procurement be waived and that the vendor identified
as the supplier of the material or service described in this sole source justification be authorized as
a sole source for the material or service.

Department Head/Authorized Personnel || ag Tillery o o

Department/Division

Parks & Recreation P2 | July 28, 2025

APPROVAL PROCESS

Digitally signed by Candy E Harmon

Purchasing Manager Candy E HarmonAsle.sosor 2500008 hion

Financial Services Director FRe Digitally signed by Bobby Fitzjohn
B O b by F ltZ_l O h n Date: 2025.07.28 10:39:48 -04'00

City Council ($30,000 — Up)

City of High Point | P.O. BOX 230, High Point, NC 27261 | 336.883.3219

®
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CITY OF

CITY OF HIGH POINT high
AGENDA ITEM jooint.

TITLE: Consideration of a Contract with Pike Electric

FROM: MEETING DATE:
Tyler Berrier October 16, 2025
Electric Utilities Director

PUBLIC HEARING: ADVERTISED DATE/BY:
No N/A

ATTACHMENTS:
1. Bid Tabulations
2. Bid Recommendation Form

PURPOSE: The City of High Point Electric Utility retains a contractor for electrical distribution labor
to supplement internal staff. This contract is in place for labor and equipment purposes and can be
scaled to accommodate workload for development and projects.

BACKGROUND: After RFP 07-092325 was advertised and an evaluation was performed, Pike
Electric received the best overall value and score out of the four vendor submissions.

BUDGET IMPACT: Funds are available in the FY 2025-2026 Budget.

RECOMMENDED ACTION REQUESTED: City Council is requested to consider a contract with Pike
Electric in the amount of $3,150,000 for electrical distribution labor to supplement internal staff and
authorize the appropriate City Official(s) to execute all necessary documents.
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City of High Point
Electic Distribution Labor
RFP 07-092325 Evaluation Tabulation

Reviewer:

B

SS

SF

Total Average

Vendor Name Score
Grid Inc 43
Pike 87 85 96 89.33333333
ULCS 80 75 87 80.66666667
Williams Electric 84 80 89 84.33333333

N W= B
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CITY OF

o
FINANCIAL SERVICES hlgh
Purchasing Division pOI nt
@

BID RECOMMENDATION
DEPARTMENT] Electric |

COUNCIL AGENDA DATE:|October 16, 2025

BIDNO.JRFP 07-092325 CONTRACT NO. DATE OPEN: 19/23/2025
DESCRIPTION:

Electric Distribution Contract Labor

PURPOSE:

The City of High Point Electric Utility retains a contractor for electrical distribution labor to
supplement internal staff. This contract is in place for labor and equipment purposes and can be
scaled to accommodate workload for development and projects.

COMMENTS:

After RFP 07-092325 was advertised, and an evaluation was performed, the best overall value
and score out of the four vendors that submitted was Pike Electric.

RECOMMEND AWARD TO: [ pike Electric AMOUNT{$3 150,000

JUSTIFICATION:

Evaluation score sheet attached.

ACCOUNTING UNIT ACCOUNT ACTIVITY CATEGORY BUDGETED AMOUNT
631795 527201 $3,100,000
TOTAL BUDGETED AMOUNT

DEPARTMENT HEAD: Tyler Berrier  oaeedioos iz oso| pate:| October 3, 2025

The Purchasing Division concurs with recommendation submitted by the | Electric Department |and recommends
award to the lowest responsible, responsive bidder [5: ; R
P P [Pike Electric lin the amount of $3,150,000

PURCHASING .
MANAGER: DATE:
FINANCIAL SERVICES DIRECTOR: DATE:

Approved for Submission to Council

CITY MANAGER: DATE:

(For City Council Approval Only)
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CITY OF

CITY OF HIGH POINT high
AGENDA ITEM jooint.
TITLE: Consideration of a Contract Renewal with Cigna Healthcare

FROM: MEETING DATE:

Angela Kirkwood October 16, 2025

Human Resources Director

PUBLIC HEARING: ADVERTISED DATE/BY:

No N/A

ATTACHMENTS:

1. Presentation

PURPOSE: Renew the contract between Cigna Healthcare and the City of High Point for city
employee’s healthcare coverage plan year of January 1, 2026, to December 31, 2026.

BACKGROUND: The City of High Point offers healthcare coverage to its employees that includes
medical and dental care products. The plan year runs from January 1st to December 31st. At the
Finance Committee Meeting on Thursday, October 16, Mark Browder, of Mark Il Employee Benefits,
briefed the City Council on the Medical Plan and Dental Plan Renewal options.

The City will pay Cigna Healthcare approximately $2.3 million to administer the plan and provide stop
loss coverage. The cost to administer the plan is approximately 10.33% of total claims. The City will
reimburse Cigna for actual health and dental claims. The contract will be effective January 1, 2026, to
December 31, 2026.

BUDGET IMPACT: Funds are available in the FY 2025-2026 Budget.

RECOMMENDED ACTION REQUESTED: City Council is requested to consider a twelve (12) month
contract with Cigna Healthcare for coverage for city employees and authorize the appropriate City
Official(s) to execute all necessary documents.
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Mark Ill Employee Benefits @

hish
poINt.

MEDICAL PLAN

2026 Fixed Cost Renewal - CIGNA

Mark Il

Employee Benefits

September 16, 2025
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dical Plan Experience @

City of High Point PPO - Actives

Medical In  |Medical Out of Fixed Claims Combined Claims Per Sub Stop-loss Other City
Date Subs | Mbrs Network Network Pharmacy Fee Medical Claims Per Month Total Cost Credits Credits Net Costs Budgeted
Uanuary-24 1,234 | 2,227 | $195,215.00 $0.00 $143,320.00 $4,356.00 $342,891.00 $277.87 $554,758.20 $0.00 $0.00 $554,758.20 | $1,432,599.96
February-24 1,233 | 2,233 | $1,015,196.00 $124.00 $220,412.00 | $92,292.00 $1,328,024.00 $1,077.07 $1,559,021.40 | $33,956.00 $0.00 $1,525,065.40 | $1,431,439.02
March-24 1,237 | 2,239 | $782,542.00 $5,192.00 $377,160.00 | $93,449.00 $1,258,343.00 $1,017.25 $1,486,703.60 | $79,486.00 $0.00 $1,407,217.60 | $1,436,082.78
April-24 1,243 | 2,253 | $693,314.00 $9,588.00 $301,150.00 | $92,843.00 $1,096,895.00 $882.46 $1,324,947.40 | $80,672.00 $0.00 $1,244,275.40 | $1,443,048.42
May-24 1,236 | 2,246 | $1,294,216.00 | $10,480.00 | $330,370.00 | $101,128.00 | $1,736,194.00 $1,404.69 $1,966,391.80 | $256,152.00 $0.00 $1,710,239.80 | $1,434,921.84
June-24 1,229 | 2,238 | $845,441.00 $7,959.00 $295,866.00 | $92,387.00 $1,241,653.00 $1,010.30 $1,469,279.20 | $63,151.00 | $336,998.26 | $1,069,129.94 | $1,426,795.26
Uuly-24 1,236 | 2,245 | $971,581.00 $13,315.00 | $302,563.00 | $94,949.00 $1,382,408.00 $1,118.45 $1,612,227.80 | $269,287.00 $0.00 $1,342,940.80 | $1,547,929.32
August-24 1,240 | 2,257 | $913,569.00 $12,353.00 $290,536.00] $96,523.00 $1,312,981.00 $1,058.86 $1,538,807.00 | $94,412.00 $0.00 $1,444,395.00 | $1,552,938.80
September-24 | 1,237 | 2,251 | $745,682.00 $11,441.00 | $287,109.00 | $103,535.00 | $1,147,767.00 $927.86 $1,368,922.60 | $36,271.00 | $454,279.00 | $878,372.60 | $1,549,181.69
October-24 1,235 | 2,250 | $582,219.00 $9,572.00 $336,022.00 | $105,033.00 | $1,032,846.00 $836.31 $1,253,662.00 | $97,126.00 $0.00 $1,156,536.00 | $1,546,676.95
November-24 | 1,222 | 2,224 | $733,300.00 $10,974.00 | $331,401.00 | $113,216.00 | $1,188,891.00 $972.91 $1,407,172.60 | $89,005.00 $0.00 $1,318,167.60 | $1,530,396.14
December-24 1,230 | 2,233 | $900,894.00 $13,729.00 | $350,817.00 | $102,678.00 | $1,368,118.00 $1,112.29 $1,587,773.00 | $165,237.00 | $373,364.41 | $1,049,171.59 | $1,540,415.10
Total 14,812 26,896 $104,727.00 | $3,566,726.00 $14,437,011.00 $974.68 $17,129,666.60 | $1,264,755.00 | $1,164,641.67 | $14,700,269.93 | $17,872,425.28

City of High Point HSA - Actives

Medical In  [Medical Out of Fixed Claims Combined Claims Per Sub Stop-loss Other City
Date Subs | Mbrs Network Network Pharmacy Fee Medical Claims Per Month Total Cost Credits Credits Net Costs Budgeted
Uanuary-24 90 140 $7,726.00 $0.00 $32,946.00 $383.00 $41,055.00 $456.17 $56,247.00 $0.00 $0.00 $56,247.00 $81,390.60
February-24 88 136 $40,667.00 $0.00 $17,852.00 $4,752.00 $63,271.00 $718.99 $78,125.40 $0.00 $0.00 $78,125.40 $79,581.92
March-24 87 136 $37,242.00 $0.00 $68,516.00 $4,579.00 $110,337.00 $1,268.24 $125,022.60 $0.00 $0.00 $125,022.60 $78,677.58
April-24 84 132 $61,225.00 $0.00 $44,112.00 $4,581.00 $109,918.00 $1,308.55 $124,097.20 $0.00 $0.00 $124,097.20 $75,964.56
May-24 86 134 $26,483.00 $0.00 $40,026.00 $5,543.00 $72,052.00 $837.81 $86,568.80 $0.00 $0.00 $86,568.80 $77,773.24
Uune-24 88 136 $28,896.00 $0.00 $48,521.00 $4,440.00 $81,857.00 $930.19 $96,711.40 $0.00 $0.00 $96,711.40 $79,581.92
Uuly-24 88 136 $10,589.00 $0.00 $46,286.00 $4,604.00 $61,479.00 $698.63 $76,333.40 $0.00 $0.00 $76,333.40 $110,208.56
lAugust-24 91 139 $22,355.00 $914.00 $75,190.00 $4,998.00 $103,457.00 $1,136.89 $118,817.80 $53,300.00 $0.00 $65,517.80 $113,965.67
September-24 92 140 $68,215.00 $119.00 $27,656.00 $5,165.00 $101,155.00 $1,099.51 $116,684.60 $1,799.00 $0.00 $114,885.60 $115,218.04
October-24 94 142 $49,176.00 $1,198.00 $77,210.00 $7,082.00 $134,666.00 $1,432.62 $150,533.20 $53,728.00 $0.00 $96,805.20 $117,722.78
November-24 94 141 $18,660.00 $395.00 $77,665.00 $5,497.00 $102,217.00 $1,087.41 $118,084.20 $3,995.00 $0.00 $114,089.20 $117,722.78
December-24 100 152 $21,547.00 $293.00 $21,123.00 $5,266.00 $48,229.00 $482.29 $65,109.00 $53,938.00 $0.00 $11,171.00 $125,237.00
Total 1,082 | 1,664 $2,919.00 $577,103.00 $1,029,693.00 $951.66 $1,212,334.60 | $166,760.00 $0.00 $1,045,574.60 | $1,173,044.65

City of High Point - Retiress

Medical In  [Medical Out of Fixed Claims Combined Claims Per Sub Stop-loss Other City
Date Subs | Mbrs Network Network Pharmacy Fee Medical Claims Per Month Total Cost Credits Credits Net Costs Budgeted
Uanuary-24 48 74 $11,369.00 $0.00 $21,237.00 $103.00 $32,709.00 $681.44 $40,811.40 $0.00 $0.00 $40,811.40 $65,872.32
February-24 46 69 $31,689.00 $0.00 $42,397.00 $3,014.00 $77,100.00 $1,676.09 $84,864.80 $0.00 $0.00 $84,864.80 $63,127.64
March-24 46 69 $19,408.00 $0.00 $68,465.00 $2,816.00 $90,689.00 $1,971.50 $98,453.80 $0.00 $0.00 $98,453.80 $63,127.64
April-24 47 71 $60,516.00 $486.00 $39,920.00 $3,067.00 $103,989.00 $2,212.53 $111,922.60 $0.00 $0.00 $111,922.60 $64,499.98
May-24 48 72 $60,064.00 $1,040.00 $47,894.00 $4,025.00 $113,023.00 $2,354.65 $121,125.40 $0.00 $0.00 $121,125.40 $65,872.32
Uune-24 44 68 $68,385.00 $2,126.00 $54,971.00 $2,947.00 $128,429.00 $2,918.84 $135,856.20 $0.00 $0.00 $135,856.20 $60,382.96
Uuly-24 45 68 $67,300.00 $550.00 $45,359.00 $2,382.00 $115,591.00 $2,568.69 $123,187.00 $0.00 $0.00 $123,187.00 $56,356.65
August-24 43 64 $29,446.00 $520.00 $42,606.00 $3,488.00 $76,060.00 $1,768.84 $83,318.40 $0.00 $0.00 $83,318.40 $53,851.91
September-24 42 59 $84,938.00 $1,610.00 $59,914.00 $2,489.00 $148,951.00 $3,546.45 $156,040.60 $0.00 $0.00 $156,040.60 $52,599.54
October-24 41 58 $103,935.00 $0.00 $47,492.00 $3,567.00 $154,994.00 $3,780.34 $161,914.80 $0.00 $0.00 $161,914.80 $51,347.17
November-24 42 59 $18,643.00 $0.00 $42,823.00 $2,843.00 $64,309.00 $1,531.17 $71,398.60 $0.00 $0.00 $71,398.60 $52,599.54
December-24 41 58 $36,710.00 $0.00 $59,308.00 $2,702.00 $98,720.00 $2,407.80 $105,640.80 $11,149.00 $0.00 $94,491.80 $51,347.17
[Total 533 789 $6,332.00 $572,386.00 $1,204,564.00 $2,259.97 $1,294,534.40 | $11,149.00 $0.00 $1,283,385.40 | $700,984.84
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dical Plan Experience @

Combined
Medical In  |Medical Out of Fixed Claims Combined Claims Per Sub Stop-loss Other City

Date Subs | Mbrs Network Network Pharmacy Fee Medical Claims Per Month Total Cost Credits Credits Net Costs Budgeted
Uanuary-24 1,372 | 2,441 | $214,310.00 $0.00 $197,503.00 $4,842.00 $416,655.00 $303.68 $651,816.60 $0.00 $0.00 $651,816.60 | $1,579,862.88
February-24 1,367 | 2,438 | $1,087,552.00 $124.00 $280,661.00 | $100,058.00 $1,468,395.00 $1,074.17 $1,722,011.60 | $33,956.00 $0.00 $1,688,055.60 | $1,574,148.58
March-24 1,370 | 2,444 | $839,192.00 $5,192.00 $514,141.00 | $100,844.00 $1,459,369.00 $1,065.23 $1,710,180.00 | $79,486.00 $0.00 $1,630,694.00 | $1,577,888.00
April-24 1,374 | 2,456 | $815,055.00 $10,074.00 | $385,182.00 | $100,491.00 $1,310,802.00 $954.00 $1,560,967.20 | $80,672.00 $0.00 $1,480,295.20 | $1,583,512.96
May-24 1,370 | 2,452 | $1,380,763.00 | $11,520.00 | $418,290.00 | $110,696.00 $1,921,269.00 $1,402.39 $2,174,086.00 | $256,152.00 $0.00 $1,917,934.00 | $1,578,567.40
June-24 1,361 | 2,442 | $942,722.00 $10,085.00 | $399,358.00 | $99,774.00 $1,451,939.00 $1,066.82 $1,701,846.80 | $63,151.00 | $336,998.26 | $1,301,697.54 | $1,566,760.14
Uuly-24 1,369 | 2,449 | $1,049,470.00 | $13,865.00 | $394,208.00 | $101,935.00 $1,559,478.00 $1,139.14 $1,811,748.20 | $269,287.00 $0.00 $1,542,461.20 | $1,714,494.53
August-24 1,374 | 2,460 | $965,370.00 $13,787.00 | $408,332.00 | $105,009.00 $1,492,498.00 $1,086.24 $1,740,943.20 | $147,712.00 $0.00 $1,593,231.20 | $1,720,756.38
September-24 | 1,371 | 2,450 | $898,835.00 $13,170.00 | $374,679.00 | $111,189.00 $1,397,873.00 $1,019.60 $1,641,647.80 | $38,070.00 | $454,279.00 | $1,149,298.80 | $1,716,999.27
October-24 1,370 | 2,450 | $735,330.00 $10,770.00 | $460,724.00 | $115,682.00 $1,322,506.00 $965.33 $1,566,110.00 | $150,854.00 $0.00 $1,415,256.00 | $1,715,746.90
November-24 | 1,358 | 2,424 | $770,603.00 $11,369.00 | $451,889.00 | $121,556.00 $1,355,417.00 $998.10 $1,596,655.40 | $93,000.00 $0.00 $1,503,655.40 | $1,700,718.46
December-24 1,371 | 2,443 | $959,151.00 $14,022.00 | $431,248.00 | $110,646.00 $1,515,067.00 $1,105.08 $1,758,522.80 | $230,324.00 | $373,364.41 | $1,154,834.39 | $1,716,999.27
Total 16,427 (29,349 $10,658,353.00 | $113,978.00 | $4,716,215.00 | $1,182,722.00 | $16,671,268.00 $1,014.87 $19,636,535.60 | $1,442,664.00 | $1,164,641.67 | $17,029,229.93 | $19,746,454.77

Rx/Sub/Mth $287.10 Trend 93% 71.97% $110.42 Position $2,717,224.84

- The Plan ran very well for 2024.
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N 2025 Medical Plan Funding Rates

2024 - OAP - Traditional Plan - Active Employee - Actual 2025 - OAP - Traditional Plan - Active Employee - Actual
City
Count| City Contribution| City Total |Ee Medical| Ee Total Active Total Contribution City Total |Ee Medical| Ee Total Active Total
Employee 753 $1,071.50 $806,839.50 | $36.14 |S$27,213.42 | $1,107.64 | $834,052.92 $1,146.51 $863,318.27 | $36.14 |$27,213.42| $1,182.65 | $890,531.69
Ee & Spouse | 73 $1,071.50 $78,219.50 | $433.61 |$31,653.53|$1,505.11 | $109,873.03 $1,146.51 $83,694.87 | $433.62 |$31,653.90| $1,580.12 | $115,348.76
Ee & Child(ren)| 233 $1,071.50 $249,659.50 | $377.93 |$88,057.69 | $1,449.43 | $337,717.19 $1,146.51 $267,135.67 | $377.93 | $88,058.08 | $1,524.44 | $355,193.74
Ee & Family | 170 $1,071.50 $182,155.00 | $531.46 |$90,348.20 | $1,602.96 | $272,503.20 $1,146.51 $194,905.85 | $531.46 |$90,348.48 | $1,677.97 | $285,254.33
1229 $1,316,873.50 $237,272.84 $1,554,146.34 $1,409,054.65 $237,273.88 $1,646,328.52
Budget/Sub| $1,264.56 Budget/Sub| $1,339.57
105.93%
2024 - Consumer Driven Health Plan - HSA - Active 2025 - Consumer Driven Health Plan - HSA - Active
City
Count| City Contribution| City Total |Ee Medical| Ee Total Active Total Contribution City Total |Ee Medical| Ee Total Active Total
Employee 67 $1,071.50 $71,790.50 $33.09 $2,216.70 | $1,104.59 | $74,007.20 $1,146.51 $76,815.84 $33.09 $2,216.70 | $1,179.59 | $79,032.53
Ee & Spouse 3 $1,071.50 $3,214.50 $396.89 | $1,190.67 | $1,468.39 $4,405.17 $1,146.51 $3,439.52 $396.89 | $1,190.67 | $1,543.40 $4,630.19
Ee & Child(ren)| 6 $1,071.50 $6,429.00 $345.93 | $2,075.58 | $1,417.43 $8,504.58 $1,146.51 $6,879.03 $345.93 | $2,075.58 | $1,492.44 $8,954.61
Ee & Family 12 $1,071.50 $12,858.00 | $486.46 | $5,837.52 | $1,557.96 | $18,695.52 $1,146.51 $13,758.06 | $486.46 | $5,837.52 | $1,632.97 | $19,595.58
88 $94,292.00 $11,320.47 $105,612.47 $100,892.44 $11,320.47 $112,212.91
Budget/Sub| $1,200.14 Budget/Sub| $1,275.15
106.25%
2024 - OAP - Traditional Plan - Retiree 2025 - OAP - Traditional Plan - Retiree
City
Count| City Contribution| City Total |Ee Medical| Ee Total Retiree Total Contribution City Total |Ee Medical| Ee Total Retiree Total
Employee 26 $100.62 $2,616.12 | $800.29 |$20,807.54 | $900.91 $23,423.66 $107.66 $2,799.25 | $856.31 |$22,264.07 | $963.97 $25,063.32
Ee & Spouse | 12 $656.38 $7,876.56 |$1,310.29 | $15,723.48 | $1,966.67 | $23,600.04 $702.33 $8,427.92 |$1,402.01 | $16,824.12 | $2,104.34 | $25,252.04
Ee & Child(ren)| 3 $629.61 $1,888.83 |$1,256.86 | $3,770.58 | $1,886.47 | $5,659.41 $673.68 $2,021.05 |$1,344.84 | $4,034.52 | $2,018.52 | $6,055.57
Ee & Family 3 $856.63 $2,569.89 |$1,710.04 | $5,130.12 | $2,566.67 $7,700.01 $916.59 $2,749.78 |$1,829.74 | $5,489.23 | $2,746.34 $8,239.01
44 $14,951.40 $45,431.72 $60,383.12 $15,998.00 $48,611.94 $64,609.94
Budget/Sub| $1,372.34 Budget/Sub| $1,468.41
107.00%
$1,720,141.93 $1,823,151.37
$20,641,703.10 $21,877,816.38
Change 105.99%
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dical Plan Experience

Z

City of High Point PPO - Actives

Date Subs Mbrs Medical In Medical Out of Pharmacy Combined Claims Per Sub Stop-loss Other City
Network Network Fixed Claims Fee| Medical Claims Per Month Credits Credits Net Costs Budgeted

Uanuary-25 1,266 | 2,273 $800,077.00 $11,547.00 $306,676.00 $111,119.00 $1,229,419.00 $971.11 $1,496,039.42 $1,695,895.62

February-25 1,240 | 2,235 | $1,114,865.00 $11,749.00 $329,324.00 $121,045.00 $1,576,983.00 $1,271.76 $39,852.00 $1,785,589.80 $1,661,066.80

March-25 1,254 | 2,260 $750,006.00 $99,684.00 $350,557.00 $95,345.00 $1,295,592.00 $1,033.17 $20,520.00 $1,526,335.98 $1,679,820.78

April-25 1,256 | 2,263 $802,044.00 $16,977.00 $375,434.00 $108,471.00 $1,302,926.00 $1,037.36 $28,944.00 $1,525,646.72 $1,682,499.92

May-25 1,272 | 2,289 $994,780.00 $13,128.00 $341,563.00 $117,327.00 $1,466,798.00 $1,153.14 $38,374.00 $1,683,294.64 $1,703,933.04

June-25 1,280 | 2,298 $849,206.00 $28,676.00 $440,977.00 $112,829.00 $1,431,688.00 $1,118.51 $94,837.00 $294,889.46 $1,298,435.14 $1,714,649.60

Uuly-25 1,292 | 2,311 $785,874.00 $20,056.00 $434,982.00 $107,986.00 $1,348,898.00 $1,044.04 $43,198.00 $1,564,578.04 $1,730,724.44

IAugust-25

September-25

October-25

November-25

December-25

Total 8,860 | 15,929 $201,817.00 | $2,579,513.00 $9,652,304.00 $1,089.42 $265,725.00 $646,614.46 $10,528,194.74 | $11,868,590.20

City of High Point HSA - Actives

Date Subs Mbrs Medical In Medical Out of Pharmacy Combined Claims Per Sub Stop-loss Other City
Network Network Fixed Claims Fee| Medical Claims Per Month Credits Credits Net Costs Budgeted

Uanuary-25 103 161 $36,040.00 $2,079.00 $65,449.00 $5,841.00 $109,409.00 $1,062.22 $130,047.11 $137,975.71

February-25 102 158 $118,886.00 $0.00 $10,721.00 $7,071.00 $136,678.00 $1,339.98 $173,246.74 $136,636.14

March-25 102 156 $126,187.00 $293.00 $39,980.00 $5,513.00 $171,973.00 $1,686.01 $0.00 $206,233.74 $136,636.14

April-25 104 159 $110,702.00 $144.00 $19,829.00 $7,740.00 $138,415.00 $1,330.91 $0.00 $178,034.48 $139,315.28

May-25 109 167 $31,008.00 $0.00 $42,288.00 $8,506.00 $81,802.00 $750.48 $0.00 $120,161.33 $146,013.13

June-25 111 172 $82,964.00 $0.00 $29,883.00 $6,770.00 $119,617.00 $1,077.63 $0.00 $10,833.74 $146,523.33 $148,692.27

July-25 112 176 $97,019.00 $0.00 $50,235.00 $7,105.00 $154,359.00 $1,378.21 $0.00 $191,672.44 $150,031.84

IAugust-25

September-25

October-25

November-25

December-25

Total 743 | 1,149 $2,516.00 $258,385.00 $912,253.00 $1,227.80 $0.00 $10,833.74 $1,145,919.17 $995,300.51

City of High Point - Retiress

Date Subs Mbrs Medical In Medical Out of Pharmacy Combined Claims Per Sub Stop-loss Other City
Network Network Fixed Claims Fee| Medical Claims Per Month Credits Credits Net Costs Budgeted

Uanuary-25 41 60 $42,799.00 $0.00 $40,956.00 $2,905.00 $86,660.00 $2,113.66 $94,875.17 $54,922.37

February-25 41 60 $32,313.00 $601.00 $32,944.00 $2,766.00 $68,624.00 $1,673.76 $77,459.17 $54,922.37

March-25 41 60 $20,077.00 $1,027.00 $37,044.00 $2,555.00 $60,703.00 $1,480.56 $0.00 $69,661.17 $54,922.37

April-25 41 60 $20,938.00 $0.00 $32,991.00 $2,544.00 $56,473.00 $1,377.39 $0.00 $65,415.17 $54,922.37

May-25 41 60 $35,991.00 $0.00 $40,861.00 $2,918.00 $79,770.00 $1,945.61 $0.00 $88,761.17 $54,922.37

June-25 41 60 $25,787.00 $0.00 $46,534.00 $2,813.00 $75,134.00 $1,832.54 $0.00 $84,524.17 $54,922.37

July-25 41 60 $110,830.00 $0.00 $49,352.00 $2,747.00 $162,929.00 $3,973.88 $0.00 $171,607.17 $54,922.37

August-25

September-25

October-25

November-25

December-25

Total 287 420 $1,628.00 $280,682.00 $590,293.00 $2,056.77 $0.00 $0.00 $652,303.19 $384,456.59

Page 2§ of 31




. Medical Plan Experience @

Combined
Date subs | Mbrs Medical In | Medical Out of Pharmacy Combined |Claims Per Sub| Stop-loss Other City
Network Network Fixed Claims Fee| Medical Claims | Per Month Credits Credits Net Costs Budgeted
January-25 1,410 | 2,494 | $878,916.00 $13,626.00 $413,081.00 $119,865.00 | $1,425,488.00 $1,010.98 $0.00 $0.00 $1,720,961.70 |$1,888,793.70
February-25 1,383 | 2,453 [$1,266,064.00 $12,350.00 $372,989.00 $130,882.00 | $1,782,285.00 $1,288.71 $39,852.00 $0.00 $2,036,295.71 |$1,852,625.31
March-25 1,397 | 2,476 | $896,270.00 | $101,004.00 $427,581.00 $103,413.00 | $1,528,268.00 $1,093.96 $20,520.00 | $399,358.09 | $1,802,230.89 |S$1,871,379.29
April-25 1,401 | 2,482 | $933,684.00 $17,121.00 $428,254.00 $118,755.00 | $1,497,814.00 $1,069.10 $28,944.00 $0.00 $1,769,096.37 |$1,876,737.57
May-25 1,422 | 2,516 [$1,061,779.00| $13,128.00 $424,712.00 $128,751.00 | $1,628,370.00 $1,145.13 $38,374.00 $0.00 $1,892,217.14 |$1,904,868.54
June-25 1,432 | 2,530 | $957,957.00 $28,676.00 $517,394.00 $122,412.00 | $1,626,439.00 $1,135.78 $94,837.00 | $305,723.20 | $1,529,482.64 |$1,918,264.24
July-25 1,445 | 2,547 | $993,723.00 $20,056.00 $534,569.00 $117,838.00 | $1,666,186.00 $1,153.07 $43,198.00 $0.00 $1,927,857.65 |$1,935,678.65
IAugust-25
September-25
October-25
November-25
December-25
Total 9,890 (17,498 |56,988,393.00| $205,961.00 | $3,118,580.00 | $841,916.00 |$11,154,850.00 $265,725.00 | $1,056,806.29 | $12,326,417.10 |$13,248,347.30
Trend 17.49% Position $921,930.20
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. 2026 Medical Plan Renewal — Updated

2025 - CIGNA 2026 - CIGNA 2026 - CIGNA 2026 - CIGNA
$200,000 Spec - 125% | $200,000 Spec - $250,000 Spec - 125% $300,000 Spec - 125%
Agsg 125% Agg Agsg Agg
Paid/12 Paid/12 Paid/12 Paid/12

Network Access Fee $34.98 $34.98 100.00% $34.98 100.00% $34.98 100.00%
Medical Plan Administration Fee $10.00 $10.00 100.00% $10.00 100.00% $10.00 100.00%
Pharmacy Admin $0.00 $2.56 $2.56 $2.56
Specific Stop-loss $153.60 $174.26 113.45% $122.37 79.67% $86.24 56.15%
Aggregate Stop Loss Coverage $3.23 $3.23 100.00% $3.48 107.74% $3.68 113.93%
Vision $0.35 $0.35 100.00% $0.35 100.00% $0.35 100.00%
Healthy Awards $1.44 $1.44 100.00% $1.44 100.00% $1.44 100.00%
Total Administration Fees (A) m $226.82 111.40% $175.18 86.04% (ﬂ?ﬁ?\ 68.39%
Annual Cost $3,407,049.35 $3,795,605.88 $2,931,483.75 $2,330,209.50
Laser 0.0 $0.00 $0.00 0.0
Wellness Dollars $75,000.00 $75,000.00 $75,000.00 $75,000.00
Implementation Dollars $15,000.00 $15,000.00 $15,000.00 $15,000.00

No New Laser

No New Laser

No New Laser

No New Laser

Rate Cap - 45%

Rate Cap - 45%

Rate Cap - 45%

Rate Cap - 45%
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Specific Stop Loss Level

. 2026 Medical Plan Renewal — Updated

Specific Stop Loss Level

Specific Stop Loss Level

Individual Coverage Options Current Renewal Option #1 Option #2
Illustrative or Firm Firm Firm Firm
Individual Pooling Point $200,000 $200,000 $250,000 $300,000
Annual ISL Maximum Unlimited Unlimited Unlimited Unlimited
Renewal Advantage Rate Cap % 45% 45% 45%

No New Laser Yes Yes Yes
Experience Refund No No No
Covered Benefits Medical/Rx Medical/Rx Medical/Rx
Contract Basis Paid Paid in 12 Paid in 12 Paid in 12
Covered Employees 1401

SSL Premium (PEPM) $153.60 $174.26 $122.37 ‘ $86.24 ’
SSL Policy Year Premium $2,582,323 $2,929,659 $2,057,284 $1,449,867
Renewal Increase 13.5% -20.3% -43.9%
Annual Premium Savings vs Renewal $872,375 $1,479,792
Pooling Level Differential vs Renewal $50,000 $100,000
Maximum Claims Differential 17.4 14.8
Observed Claims Over Pooling (Trended) 13 11 8
Potential Dollar Savings (@ Observed) $322,375 $679,792,
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Mark Il

Employee Benefits
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	 Finance Committee - Mayor Pro Tempore Britt W. Moore, Chair
	 CALL TO ORDER
	 PRESENTATION OF ITEMS
	 Consideration of a Sole Source Contract with North State Resurfacing
	Agenda Item Report
	Proposal - Mohawk
	Proposal - Oakview 
	Sole Source Letter
	Sole Source Justification Form - Mohawk
	Sole Source Justification Form - Oakview

	 Consideration of a Sole Source Purchase with Aqua Management Partners
	Agenda Item Report
	Sole Source Justification Form

	 Consideration of a Contract with Pike Electric
	Agenda Item Report
	Bid Tabulations
	Bid Recommendation Form

	 Consideration of a Contract Renewal with Cigna Healthcare
	Agenda Item Report
	Presentation


	 ADJOURNMENT

	DEPARTMENT: Electric
	COUNCIL AGENDA DATE: October 16, 2025
	BID NO: RFP 07-092325
	CONTRACT NO: 
	undefined: 9/23/2025
	OPENED DESCRIPTION: Electric Distribution Contract Labor
	PURPOSE: The City of High Point Electric Utility retains a contractor for electrical distribution labor to supplement internal staff.  This contract is in place for labor and equipment purposes and can be scaled to accommodate workload for development and projects. 
	COMMENTS: After RFP 07-092325 was advertised, and an evaluation was performed, the best overall value and score out of the four vendors that submitted was Pike Electric.
	RECOMMEND AWARD TO: Pike Electric
	AMOUNT: $3,150,000
	JUSTIFICATION: Evaluation score sheet attached.
	ACCOUNTING UNITRow1: 631795 
	ACCOUNTRow1: 527201
	ACTIVITYRow1: 
	CATEGORYRow1: 
	BUDGETED AMOUNTRow1: $3,100,000
	ACCOUNTING UNITRow2: 
	ACCOUNTRow2: 
	ACTIVITYRow2: 
	CATEGORYRow2: 
	BUDGETED AMOUNTRow2: 
	ACCOUNTING UNITRow3: 
	ACCOUNTRow3: 
	ACTIVITYRow3: 
	CATEGORYRow3: 
	BUDGETED AMOUNTRow3: 
	ACCOUNTING UNITRow4: 
	ACCOUNTRow4: 
	ACTIVITYRow4: 
	CATEGORYRow4: 
	BUDGETED AMOUNTRow4: 
	BUDGETED AMOUNTTOTAL BUDGETED AMOUNT: 
	DATE: October 3, 2025
	The Purchasing Division concurs with recommendation submitted by the: Electric Department
	in the amount of: $3,150,000
	DATE_2: 
	DATE_3: 
	DATE_4: 
		2025-10-03T15:10:23-0400
	Tyler Berrier
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