
 

City of High Point 
Meeting Agenda 

Finance Committee 

Municipal Office Building 
211 S. Hamilton Street 
High Point, NC 27260 

Mayor Pro Tempore Britt Moore, Chair 
Committee Members: 

Monica Peters 
Michael Holmes 

Tim Andrew 
 

Cyril Jefferson, Mayor (Alternate)  
 

Thursday, July 17, 2025 4:00 PM Council Chambers 
 

 
Finance Committee - Mayor Pro Tempore Britt W. Moore, Chair 

CALL TO ORDER 

PRESENTATION OF ITEMS 

 2025-272 Consideration of an Agreement with The Ferguson Group, 
LLC 
City Council is requested to approve an agreement with The 
Ferguson Group, LLC in an amount not to exceed $97,610 and 
authorize the appropriate City Official to execute all necessary 
documents. 

 2025-273 Consideration of a Contract with KS State Bank 
City Council is requested to consider a five-year contract with KS 
State Bank with an annual amount of $431,131.54 for the 
replacement of three end-of-life Nutanix hyperconverged clusters 
and authorize the appropriate City Official(s) to execute all 
necessary documents. 

 2025-274 Consideration of a Purchase from Excel Truck Group 
City Council is requested to consider a purchase from Excel 
Truck Group in the amount of $449,532 for two (2) Freightliner 
108SD dump trucks, declare the current trucks as surplus and 
dispose of them through the online auction process, and 
authorize the appropriate City Official(s) to execute all necessary 
documents. 

 2025-275 Consideration of a Purchase from Altec Industries 
City Council is requested to consider a purchase from Altec 
Industries in the amount of $322,313 for a Freightliner M2-106 
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bucket truck, declare the current truck as surplus and dispose of 
it through the online auction process, and authorize the 
appropriate City Official(s) to execute all necessary documents. 

 2025-276 Consideration of a Purchase from Piedmont Truck Center - 
Ford F550 
City Council is requested to consider a purchase from Piedmont 
Truck Center in the amount of $153,583.46 for a Ford F550 truck, 
declare the current truck as surplus and dispose of it through the 
online auction process, and authorize the appropriate City 
Official(s) to execute all necessary documents. 

 2025-277 Consideration of a Purchase from Piedmont Truck Center -
Side Loading Refuse Trucks 
City Council is requested to consider a purchase from Piedmont 
Truck Center in the amount of $1,245,886.92 for (3) side loading 
refuse trucks, declare the current trucks as surplus and dispose 
of them through the online auction process, and authorize the 
appropriate City Official(s) to execute all necessary documents. 

 2025-279 Consideration of a Contract with Housing Consultants Group 
City Council is requested to consider a contract with Housing 
Consultants Group in the amount of $99,700 for the 
administration of the Affordable Housing Program and authorize 
the appropriate City Official(s) to execute all necessary 
documents. 

 2025-297 Consideration of a Contract with Community Housing 
Solutions 
City Council is requested to consider a contract with Community 
Housing Solutions in the amount of $100,000 for operational 
expenses associated with the Operation Inasmuch event for Fall 
2025 and authorize the appropriate City Official(s) to execute all 
necessary documents. 

 2025-286 Consideration of a Reimbursement Agreement with AT&T 
Enterprises, LLC 
City Council is requested to consider a reimbursement agreement 
with AT&T Enterprises, LLC in the amount of $373,005.69 for 
relocation of fiber optic cables and authorize the appropriate City 
Official(s) to execute all necessary documents. 

 2025-287 Consideration of a Contract with Jobsite Technologies, Inc. 
City Council is requested to consider a contract with Jobsite 
Technologies, Inc. in the amount of $124,795.00 for the purchase 
and installation of two (2) GPS units for landfill compactors and 
authorize the appropriate City Official(s) to execute all necessary 
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documents. 

 2025-284 Consideration of a Task Order with Hazen - Condition and 
Operational Assessment 
City Council is requested to consider a task order with Hazen in 
the amount of $350,000 for professional engineering services for 
a condition and operational assessment for the Eastside 
Wastewater Treatment Plant and authorize the appropriate City 
Official(s) to execute all necessary documents. 

 2025-285 Consideration of a Task Order with Hazen - Tertiary Filtration 
Study 
City Council is requested to consider a task order with Hazen in 
the amount of $140,000 for professional engineering services for 
a tertiary filtration study for the Eastside Wastewater Treatment 
Plant and authorize the appropriate City Official(s) to execute all 
necessary documents. 

 2025-288 Consideration of a Task Order with HDR Engineering, Inc. - 
Shadybrook Lift Station 
City Council is requested to consider a task order with HDR 
Engineering, Inc. in the amount of $2,106,000 for professional 
engineering services for the design of the Shadybrook Lift Station 
and sanitary sewer system and authorize the appropriate City 
Official(s) to execute all necessary documents. 

 2025-300 Consideration of a Task Order with HDR Engineering, Inc. - 
Ward Water Plant Filters Rehabilitation Project 
City Council is requested to consider a task order with HDR 
Engineering, Inc. in the amount of $736,500 for professional 
engineering services for contract administration and resident 
project representation for the Ward Water Plant Filters 
Rehabilitation Project and authorize the appropriate City 
Official(s) to execute all necessary documents. 

 2025-289 Consideration of a Contract Amendment with Evergreen 
Solutions 
City Council is requested to consider a contract with Evergreen 
Solutions in the amount of $117,000 for the completion of Phase 
II of the Classification & Compensation Study and authorize the 
appropriate City Official(s) to execute all necessary documents. 

 2025-290 Consideration of Right of Entry and Release and Deed of No 
Build Easement 
City Council is requested to consider a Right of Entry and 
Release and a Deed of No Build Easement to allow for 
redevelopment of Showplace West and authorize the appropriate 
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City Official(s) to execute all necessary documents. 

 2025-291 Consideration of a Purchase from Vista Outdoor DBA Kiesler 
Police Supply  
City Council is requested to consider a purchase from Vista 
Outdoor DBA Kiesler Police Supply in the amount of $134,763 for 
training and duty ammunition for Fiscal Year 2025-2026 and 
authorize the appropriate City Official(s) to execute all necessary 
documents. 

 2025-295 Consideration of a Contract with Mental Health Associates of 
the Triad 
City Council is requested to consider a contract with Mental 
Health Associates of the Triad in the amount of $156,344.18 for 
contracted social work support services at the library and 
authorize the appropriate City Official(s) to execute all necessary 
documents. 

 2025-292 Consideration of Funding for Outside Non-Profit 
Organizations - High Point Schools Partnership 
City Council is requested to modify its approval of $15,000 to 
High Point Schools Partnership as an affiliate of the Resilience 
High Point. 

ADJOURNMENT 
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CITY OF HIGH POINT 
AGENDA ITEM 

 

   
TITLE: Consideration of an Agreement with The Ferguson Group, LLC 
  
FROM:  
Jeron Hollis 
Managing Director 
  

MEETING DATE:  
July 17, 2025  

PUBLIC HEARING:  
No 

ADVERTISED DATE/BY:  
N/A 

  
ATTACHMENTS: 
None 

 
 
PURPOSE:  Approval of an agreement with The Ferguson Group, LLC as the City’s Washington 
Lobbyist in an amount not to exceed $97,610.  This agreement is for the period beginning on July 1, 
2025, and ending on June 30, 2026. 
 
BACKGROUND:  The Ferguson Group has represented the City for over 20 years, providing 
consistent and strategic federal advocacy. Under the leadership of Jennifer Imo, their team has been 
instrumental in helping to secure nearly $12 million in key federal funding since FY 2022, supporting 
critical infrastructure, public safety, economic development, and community development initiatives. 
Their strong relationships with Senate and House staff have also been essential in navigating grant 
applications, securing letters of support, and working effectively with federal agencies. 
 
BUDGET IMPACT:  Funds are available in the FY 2025-2026 Budget. 
 
RECOMMENDED ACTION REQUESTED:  City Council is requested to approve an agreement with 
The Ferguson Group, LLC in an amount not to exceed $97,610 and authorize the appropriate City 
Official to execute all necessary documents. 
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CITY OF HIGH POINT 
AGENDA ITEM 

 

   
TITLE: Consideration of a Contract with KS State Bank 
  
FROM:  
Adam Ward 
Director of IT Services 
  

MEETING DATE:  
July 17, 2025  

PUBLIC HEARING:  
No 

ADVERTISED DATE/BY:  
N/A 

  
ATTACHMENTS: 
1. Quotes - Ark Technology Consultants 
2. Exhibit B 

 
 
PURPOSE:  To replace three end-of-life Nutanix hyperconverged clusters that underpin core City 
services and 911 emergency dispatch, ensuring uninterrupted access for citizens to online utilities, 
permitting, records and public safety systems. 
 
BACKGROUND:  Our current Nutanix clusters—powering online billing, permitting, public portals and 
our 911 dispatch system—are end-of-life and unsupported, risking outages that disrupt citizen 
services and compromise data protection. Replacing them with three new clusters (each paired with a 
DR counterpart for real-time replication and rapid failover) restores vendor support, boosts 
performance, and guarantees uninterrupted access to the systems our community relies on—and the 
lease carries an annual payment of $431,131.54 each year for five years.  This purchase will occur 
under purchasing contract NCPA #01-169. 
 
BUDGET IMPACT:  Funds are available in the FY 2025-2026 Budget. 
 
RECOMMENDED ACTION REQUESTED:  City Council is requested to consider a five-year contract 
with KS State Bank with an annual amount of $431,131.54 for the replacement of three end-of-life 
Nutanix hyperconverged clusters and authorize the appropriate City Official(s) to execute all 
necessary documents. 
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Document Number: 5STQ2815

Date: 5/22/2025

Expiration Date: 7/27/2025
Ark Technology Consultants
960B Harvest Drive
Suite 250
Blue Bell, PA 19422

Bill To: Ship To:

City of High Point City of High Point
211 South Hamilton Street
High Point, NC 27260

211 South Hamilton Street
High Point, NC 27260

Qty Item Number Description Price Extended Price

 0  $0.00  $0.00NCPA contract # 01-169 

 8  $10,505.14  $84,041.12NX-8170-G9-6526Y-CM NX-8170-G9, 1 Node; 2x Intel Xeon-Gold 6526Y
processor (2.8 GHz/ 16-core/ 195W,Emerald
Rapids) per node
NTE:  $10,505.14

 128  $364.86  $46,702.08C-MEM-96GB-5600-CM 96GB Memory Module (5600MHz DDR5 RDM)
NTE:  $610.43

 96  $1,004.50  $96,432.00C-NVM-7.68TB-B-CM 7.68 TB NVMe SSD
NTE:  $1,004.50

 8  $266.40  $2,131.20C-LOM-10G2D1BT-CM LOM Module: Broadcom 10GbE, 2-port, Base-T NIC
(BCM 57416)
NTE:  $266.40

 8  $331.40  $2,651.20C-NIC-10G2D1BT-CM SMC 10GbE, 2-port, Base-T NIC (BCM57416)
NTE:  $331.40

 16  $18.53  $296.48C-PWR-4FC13C14B-CMC13/C14, 15A, 4ft Power cord
NTE:  $18.53

 8  $73.35  $586.80C-TPM-2.0-U-CM TPM 2.0 Module Unprovisioned
NTE:  $73.35

 8  $10,505.14  $84,041.12NX-8170-G9-6526Y-CM NX-8170-G9, 1 Node; 2x Intel Xeon-Gold 6526Y
processor (2.8 GHz/ 16-core/ 195W,Emerald
Rapids) per node
NTE:  $10,505.14

 128  $364.86  $46,702.08C-MEM-96GB-5600-CM 96GB Memory Module (5600MHz DDR5 RDM)
NTE:  $610.43

 96  $1,004.50  $96,432.00C-NVM-7.68TB-B-CM 7.68 TB NVMe SSD
NTE:  $1,004.50

1 of 3Page 7 of 306



Qty Item Number Description Price Extended Price

 8  $266.40  $2,131.20C-LOM-10G2D1BT-CM LOM Module: Broadcom 10GbE, 2-port, Base-T NIC
(BCM 57416)
NTE:  $266.40

 8  $331.40  $2,651.20C-NIC-10G2D1BT-CM SMC 10GbE, 2-port, Base-T NIC (BCM57416)
NTE:  $331.40

 16  $18.53  $296.48C-PWR-4FC13C14B-CMC13/C14, 15A, 4ft Power cord
NTE:  $18.53

 8  $73.35  $586.80C-TPM-2.0-U-CM TPM 2.0 Module Unprovisioned
NTE:  $73.35

 256  $2,123.66  $543,656.96SW-NCI-PRO-PR Subscription, Nutanix Cloud Infrastructure (NCI) Pro
Software License & Production Software Support
Service for 1 CPU Core
NTE:  $2,123.66

 60  $0.00  $0.00TERM-MONTHS Term in months

 60  $0.00  $0.00TERM-MONTHS Term in months

 256  $357.70  $91,571.20SW-NCM-STR-PR Subscription, Nutanix Cloud Manager (NCM) Starter
Software License & Production Software Support
Service for 1 CPU Core
NTE:  $357.70

 60  $0.00  $0.00TERM-MONTHS Term in months

 8  $4,194.00  $33,552.00S-HW-PRD 24/7 Production Level HW Support for Nutanix HCI
appliance
NTE:  $5,290.77

 60  $0.00  $0.00SUPPORT-TERM Support Term in Months

 256  $2,123.66  $543,656.96SW-NCI-PRO-PR Subscription, Nutanix Cloud Infrastructure (NCI) Pro
Software License & Production Software Support
Service for 1 CPU Core
NTE:  $2,123.66

 60  $0.00  $0.00TERM-MONTHS Term in months

 60  $0.00  $0.00TERM-MONTHS Term in months

 256  $357.70  $91,571.20SW-NCM-STR-PR Subscription, Nutanix Cloud Manager (NCM) Starter
Software License & Production Software Support
Service for 1 CPU Core
NTE:  $357.70

 60  $0.00  $0.00TERM-MONTHS Term in months

 8  $4,194.00  $33,552.00S-HW-PRD 24/7 Production Level HW Support for Nutanix HCI
appliance
NTE:  $5,290.77

 60  $0.00  $0.00SUPPORT-TERM Support Term in Months
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Qty Item Number Description Price Extended Price

 1  $0.00  $0.00PLATFORM
INTEGRATION

Platform Integration Fee

 1  $0.00  $0.00PLATFORM
INTEGRATION

Platform Integration Fee

 1  $4,400.00  $4,400.00FREIGHT-OUT CHARGE

 1 -$295,142.08 -$295,142.08Executive Discount

SubTotal  $1,512,500.00Tax will be done with lease company.

Tax  $0.00

Actuals will be invoicedShipping

TOTAL  $1,512,500.00

Accepted By: Accepted Date:

3 of 3Page 9 of 306



Document Number: 5STQ2816

Date: 5/22/2025

Expiration Date: 7/27/2025
Ark Technology Consultants
960B Harvest Drive
Suite 250
Blue Bell, PA 19422

Bill To: Ship To:

City of High Point City of High Point
211 South Hamilton Street
High Point, NC 27260

211 South Hamilton Street
High Point, NC 27260

Qty Item Number Description Price Extended Price

 0  $0.00  $0.00NCPA contract # 01-169 

 3  $8,051.12  $24,153.36NX-1175S-G9-6542Y-C
M

NX-1175S-G9, 1 Node; 1x Intel Xeon-Gold 6542Y
processor (2.9 GHz/ 24-core/ 250W,Emerald
Rapids) per node
NTE:  $8,051.12

 24  $206.76  $4,962.24C-MEM-64GB-5600-CM 64GB Memory Module (5600MHz DDR5 RDM)
NTE:  $364.86

 6  $1,004.50  $6,027.00C-NVM-7.68TB-B-CM 7.68 TB NVMe SSD
NTE:  $1,004.50

 6  $331.40  $1,988.40C-NIC-10G2D1BT-CM SMC 10GbE, 2-port, Base-T NIC (BCM57416)
NTE:  $331.40

 6  $19.56  $117.36C-PWR-4FC13C14A-CMC13/C14, 10A, 4ft Power cord
NTE:  $19.56

 3  $73.35  $220.05C-TPM-2.0-U-CM TPM 2.0 Module Unprovisioned
NTE:  $73.35

 72  $2,123.66  $152,903.52SW-NCI-PRO-PR Subscription, Nutanix Cloud Infrastructure (NCI) Pro
Software License & Production Software Support
Service for 1 CPU Core
NTE: 

 60  $0.00  $0.00TERM-MONTHS Term in months

 72  $261.66  $18,839.52SWA-NCI-ADR-PR Subscription, Nutanix Cloud Infrastructure (NCI)
Advanced Replication add-on Software License &
Production Software Support Service for 1 CPU Core
NTE:  

 60  $0.00  $0.00TERM-MONTHS Term in months
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Qty Item Number Description Price Extended Price

 72  $357.70  $25,754.40SW-NCM-STR-PR Subscription, Nutanix Cloud Manager (NCM) Starter
Software License & Production Software Support
Service for 1 CPU Core
NTE:  

 60  $0.00  $0.00TERM-MONTHS Term in months

 3  $2,013.09  $6,039.27S-HW-PRD 24/7 Production Level HW Support for Nutanix HCI
appliance
NTE:  

 60  $0.00  $0.00SUPPORT-TERM Support Term in Months

 1  $0.00  $0.00PLATFORM
INTEGRATION

Platform Integration Fee

 1  $825.00  $825.00FREIGHT-OUT CHARGE

 1 -$13,830.12 -$13,830.12Executive Discount

SubTotal  $228,000.00Tax will be done with lease company.

Tax  $0.00

Actuals will be invoicedShipping

TOTAL  $228,000.00

Accepted By: Accepted Date:
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Document Number: 5STQ2817

Date: 5/22/2025

Expiration Date: 7/27/2025
Ark Technology Consultants
960B Harvest Drive
Suite 250
Blue Bell, PA 19422

Bill To: Ship To:

City of High Point City of High Point
211 South Hamilton Street
High Point, NC 27260

211 South Hamilton Street
High Point, NC 27260

Qty Item Number Description Price Extended Price

 0  $0.00  $0.00NCPA contract # 01-169 

 3  $8,051.12  $24,153.36NX-1175S-G9-6542Y-C
M

NX-1175S-G9, 1 Node; 1x Intel Xeon-Gold 6542Y
processor (2.9 GHz/ 24-core/ 250W,Emerald
Rapids) per node
NTE:  $8,051.12

 24  $206.76  $4,962.24C-MEM-64GB-5600-CM 64GB Memory Module (5600MHz DDR5 RDM)
NTE:  $364.86

 6  $1,004.50  $6,027.00C-NVM-7.68TB-B-CM 7.68 TB NVMe SSD
NTE:  $1,004.50

 6  $331.40  $1,988.40C-NIC-10G2D1BT-CM SMC 10GbE, 2-port, Base-T NIC (BCM57416)
NTE:  $331.40

 6  $19.56  $117.36C-PWR-4FC13C14A-CMC13/C14, 10A, 4ft Power cord
NTE:  $19.56

 3  $73.35  $220.05C-TPM-2.0-U-CM TPM 2.0 Module Unprovisioned
NTE:  $73.35

 72  $2,123.66  $152,903.52SW-NCI-PRO-PR Subscription, Nutanix Cloud Infrastructure (NCI) Pro
Software License & Production Software Support
Service for 1 CPU Core
NTE:  

 60  $0.00  $0.00TERM-MONTHS Term in months

 72  $261.66  $18,839.52SWA-NCI-ADR-PR Subscription, Nutanix Cloud Infrastructure (NCI)
Advanced Replication add-on Software License &
Production Software Support Service for 1 CPU Core
NTE:  

 60  $0.00  $0.00TERM-MONTHS Term in months
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Qty Item Number Description Price Extended Price

 72  $357.70  $25,754.40SW-NCM-STR-PR Subscription, Nutanix Cloud Manager (NCM) Starter
Software License & Production Software Support
Service for 1 CPU Core
NTE:  

 60  $0.00  $0.00TERM-MONTHS Term in months

 3  $2,013.09  $6,039.27S-HW-PRD 24/7 Production Level HW Support for Nutanix HCI
appliance
NTE:  

 60  $0.00  $0.00SUPPORT-TERM Support Term in Months

 1  $0.00  $0.00PLATFORM
INTEGRATION

Platform Integration Fee

 1  $825.00  $825.00FREIGHT-OUT CHARGE

 1 -$13,830.12 -$13,830.12Executive Discount

SubTotal  $228,000.00Tax will be done with lease company.

Tax  $0.00

Actuals will be invoicedShipping

TOTAL  $228,000.00

Accepted By: Accepted Date:
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Schedule (01) 

EXHIBIT B 

PAYMENT SCHEDULE 

RE:  Government Obligation Contract dated as of July 30, 2025, between KS StateBank (Obligee) and City of High Point, North Carolina (Obligor) 

Date of First Payment: At Closing 
Original Balance: $1,968,500.00 
Total Number of Payments: Five (5) 
Number of Payments Per Year: One (1) 
  

 

Pmt 
No. 

Due 
Date 

Contract 
Payment 

Applied to 
Interest 

Applied to 
Principal 

*Purchase 
Option Price 

      

                  1 At Closing $431,131.54 $0.00 $431,131.54 $1,509,091.99 
                        2 30-Jul-26 $431,131.54 $73,163.35 $357,968.19 $1,161,865.96 
                        3 30-Jul-27 $431,131.54 $56,127.65 $375,003.89 $795,334.17 
                        4 30-Jul-28 $431,131.54 $38,281.22 $392,850.32 $408,423.21 
                        5 30-Jul-29 $431,131.54 $19,585.48 $411,546.06 $0.00 
                               

 

By signing below, Obligor acknowledges that its obligation to make the Contract Payments set forth in Exhibit B to the Contract includes repayment 
of the principal amount of $1,968,500.00, together with interest at 4.759%.   
 
Furthermore, the amount financed by Obligor is $1,886,500.00 and such amount is the issue price of this Contract for federal income tax purposes.  
The difference between the principal amount of this Contract and the issue price is original issue discount, as defined in section 1288 of the Internal 
Revenue Code of 1986, as amended.  The yield of this Contract for federal income tax purposes is 7.151%.  Such issue price and yield will be stated 
in the applicable Form 8038-G. 
 

 
City of High Point, North Carolina   

   
Signature   
   
Printed Name and Title   

 
*Assumes all Contract Payments due to date are paid 
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CITY OF HIGH POINT 
AGENDA ITEM 

 

   
TITLE: Consideration of a Purchase from Excel Truck Group 
  
FROM:  
Kevin Rogers 
Fleet Director 
  

MEETING DATE:  
July 17, 2025  

PUBLIC HEARING:  
No 

ADVERTISED DATE/BY:  
N/A 

  
ATTACHMENTS: 
1. Freightliner 108SD Dumptruck Photo 
2. Bid Recommendation Form  

 
 
PURPOSE:  The Streets Division is currently utilizing dump trucks that need replacement based on 
age and overall condition. Using the NC Sheriff’s Association# 26-10-0422 a Freightliner 108SD Plus 
single axle and double chassis with Godwin Dump Bodies are recommended for council approval.  
 
BACKGROUND:  The Streets Division is currently utilizing dump trucks that need to be replaced due 
to age, condition, and mileage. Excel Truck Group has a 108SD Freightliner Plus single axle and 
double axle with Godwin Dump Bodies that will continue to meet their needs. The price of $200,692 
for the single axle and the price of $248,840 for the double axle is for the truck, training, extended 
warranty, snowplow equipment, and brine tank addition. The total for two (2) trucks is $449,532. The 
delivery is estimated at less than 365 days. 
 
BUDGET IMPACT:  Funds are available in the FY 2025-2026 Budget. 
 
RECOMMENDED ACTION REQUESTED:  City Council is requested to consider a purchase from 
Excel Truck Group in the amount of $449,532 for two (2) Freightliner 108SD dump trucks, declare the 
current trucks as surplus and dispose of them through the online auction process, and authorize the 
appropriate City Official(s) to execute all necessary documents. 
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FINANCIAL SERVICES 
Purchasing Division 

BID RECOMMENDATION 

CONTRACT NO.: DATE OPEN:

DEPARTMENT: 

COUNCIL AGENDA DATE: 

BID NO.: 

DESCRIPTION: 

PURPOSE: 

COMMENTS: 

JUSTIFICATION: 

ACCOUNTING UNIT ACCOUNT ACTIVITY CATEGORY BUDGETED AMOUNT 

TOTAL BUDGETED AMOUNT 

DEPARTMENT HEAD: DATE: 

The Purchasing Division concurs with recommendation submitted by the and recommends 
award to the lowest responsible, responsive bidder . 

PURCHASING 
MANAGER: 

Approved for Submission to 
Council 

DATE: 

FINANCIAL SERVICES DIRECTOR: DATE: 

CITY MANAGER: 
(For City Council Approval Only) DATE: 

RECOMMEND AWARD TO: AMOUNT: 

  
 in the amount of 

$ 
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CITY OF HIGH POINT 
AGENDA ITEM 

 

   
TITLE: Consideration of a Purchase from Altec Industries 
  
FROM:  
Kevin Rogers 
Fleet Director 
  

MEETING DATE:  
July 17, 2025  

PUBLIC HEARING:  
No 

ADVERTISED DATE/BY:  
N/A 

  
ATTACHMENTS: 
1. Freightliner M2-106 Bucket Truck Picture 
2. Bid Recommendation Form 

 
 
PURPOSE:  The Electric Department is using a 2015 Ford F750 Altec AA-55E bucket truck that 
needs replacement due to age, mileage, and condition. Using Sourcewell Contract# 110421-ALT a 
2026 Freightliner M2-106 Plus chassis with an Altec AA55E bucket has been recommended for 
Council approval. 
 
BACKGROUND:  The Electric Department is currently using a 2015 Ford F750 with Altec AA-55E 
body.  The bucket truck currently has over 100,000 miles on the chassis and very high usage on the 
bucket assembly.  The new 2026 Freightliner M2-106 Plus with Altec AA-55E bucket will continue to 
meet their needs. The price of $322,313 is for the truck, training, extended warranty, and delivery. 
The estimated delivery is less than 365 days. 
 
BUDGET IMPACT:  Funds are available in the FY 2025-2026 Budget. 
 
RECOMMENDED ACTION REQUESTED:  City Council is requested to consider a purchase from 
Altec Industries in the amount of $322,313 for a Freightliner M2-106 bucket truck, declare the current 
truck as surplus and dispose of it through the online auction process, and authorize the appropriate 
City Official(s) to execute all necessary documents. 
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FINANCIAL SERVICES 
Purchasing Division 

BID RECOMMENDATION 

CONTRACT NO.: DATE OPEN:

DEPARTMENT: 

COUNCIL AGENDA DATE: 

BID NO.: 

DESCRIPTION: 

PURPOSE: 

COMMENTS: 

JUSTIFICATION: 

ACCOUNTING UNIT ACCOUNT ACTIVITY CATEGORY BUDGETED AMOUNT 

TOTAL BUDGETED AMOUNT 

DEPARTMENT HEAD: DATE: 

The Purchasing Division concurs with recommendation submitted by the and recommends 
award to the lowest responsible, responsive bidder . 

PURCHASING 
MANAGER: 

Approved for Submission to 
Council 

DATE: 

FINANCIAL SERVICES DIRECTOR: DATE: 

CITY MANAGER: 
(For City Council Approval Only) DATE: 

RECOMMEND AWARD TO: AMOUNT: 

  
 in the amount of 

$ 
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CITY OF HIGH POINT 
AGENDA ITEM 

 

   
TITLE: Consideration of a Purchase from Piedmont Truck Center - Ford F550 
  
FROM:  
Kevin Rogers 
Fleet Director 
  

MEETING DATE:  
July 17, 2025  

PUBLIC HEARING:  
No 

ADVERTISED DATE/BY:  
N/A 

  
ATTACHMENTS: 
1. Ford F550 Picture 
2. Bid Recommendation Form 

 
 
PURPOSE:  The Environmental Services Division is currently using an Isuzu truck with rear packer 
body that needs replacement due to age and condition. Using the North Carolina State Contract# 
2510A a 2025 Ford F550 with Diamond Back 8 Yard body is recommended for council approval. 
 
BACKGROUND:  The Environmental Services Division is currently utilizing an Isuzu truck with rear 
packer body that needs to be replaced due to age, condition, and mileage. Piedmont Truck Center 
has the Ford F550 truck with Diamond Back 8 Yard Body that will continue to meet their needs. The 
price of $153,583.46 is for the truck, body, and training. The delivery is estimated at less than 365 
days. 
 
BUDGET IMPACT:  Funds are available in the FY 2025-2026 Budget. 
 
RECOMMENDED ACTION REQUESTED:  City Council is requested to consider a purchase from 
Piedmont Truck Center in the amount of $153,583.46 for a Ford F550 truck, declare the current truck 
as surplus and dispose of it through the online auction process, and authorize the appropriate City 
Official(s) to execute all necessary documents. 
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FINANCIAL SERVICES 
Purchasing Division 

BID RECOMMENDATION 

CONTRACT NO.: DATE OPEN:

DEPARTMENT: 

COUNCIL AGENDA DATE: 

BID NO.: 

DESCRIPTION: 

PURPOSE: 

COMMENTS: 

JUSTIFICATION: 

ACCOUNTING UNIT ACCOUNT ACTIVITY CATEGORY BUDGETED AMOUNT 

TOTAL BUDGETED AMOUNT 

DEPARTMENT HEAD: DATE: 

The Purchasing Division concurs with recommendation submitted by the and recommends 
award to the lowest responsible, responsive bidder . 

PURCHASING 
MANAGER: 

Approved for Submission to 
Council 

DATE: 

FINANCIAL SERVICES DIRECTOR: DATE: 

CITY MANAGER: 
(For City Council Approval Only) DATE: 

RECOMMEND AWARD TO: AMOUNT: 

  
 in the amount of 

$ 
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CITY OF HIGH POINT 
AGENDA ITEM 

 

   
TITLE: Consideration of a Purchase from Piedmont Truck Center - Side Loading Refuse 
Trucks 
  
FROM:  
Kevin Rogers 
Fleet Director 
  

MEETING DATE:  
July 17, 2025  

PUBLIC HEARING:  
No 

ADVERTISED DATE/BY:  
N/A 

  
ATTACHMENTS: 
1. Side Loading Refuse Truck Picture 
2. Bid Recommendation Form 

 
 
PURPOSE:  The Environmental Services Division has three (3) side loading refuse trucks in need of 
replacement due to age, condition, and hours. Using the NC Sheriffs’ Association Procurement 
contract 26-10-0422, three (3) Dennis Eagle Trucks with New Way Side Loading Refuse bodies from 
Piedmont Truck Center are being recommended for council approval. 
 
BACKGROUND:  The Environmental Services Division is currently using Peterbilt trucks with New 
Way side loading bodies that have between 9,000-10,000+ hours. These trucks are used for 
residential garbage collection and need to be replaced due to age and hours. The Dennis Eagle 
Truck with New Way side loading refuse body configuration is like the units they are currently using 
and will meet their needs. The price of one (1) truck is $415,295.64. The total is $1,245,886.92 which 
includes three (3) trucks, refuse body installation, extended warranty, training, and delivery. The 
delivery is estimated at less than 365 days. 
 
BUDGET IMPACT:  Funds are available in the FY 2025-2026 Budget. 
 
RECOMMENDED ACTION REQUESTED:  City Council is requested to consider a purchase from 
Piedmont Truck Center in the amount of $1,245,886.92 for (3) side loading refuse trucks, declare the 
current trucks as surplus and dispose of them through the online auction process, and authorize the 
appropriate City Official(s) to execute all necessary documents. 
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FINANCIAL SERVICES 
Purchasing Division 

BID RECOMMENDATION 

CONTRACT NO.: DATE OPEN:

DEPARTMENT: 

COUNCIL AGENDA DATE: 

BID NO.: 

DESCRIPTION: 

PURPOSE: 

COMMENTS: 

JUSTIFICATION: 

ACCOUNTING UNIT ACCOUNT ACTIVITY CATEGORY BUDGETED AMOUNT 

TOTAL BUDGETED AMOUNT 

DEPARTMENT HEAD: DATE: 

The Purchasing Division concurs with recommendation submitted by the and recommends 
award to the lowest responsible, responsive bidder . 

PURCHASING 
MANAGER: 

Approved for Submission to 
Council 

DATE: 

FINANCIAL SERVICES DIRECTOR: DATE: 

CITY MANAGER: 
(For City Council Approval Only) DATE: 

RECOMMEND AWARD TO: AMOUNT: 

  
 in the amount of 

$ 
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CITY OF HIGH POINT 
AGENDA ITEM 

 

   
TITLE: Consideration of a Contract with Housing Consultants Group 
  
FROM:  
Thanena Wilson 
Community Development & Housing Director 
  

MEETING DATE:  
July 17, 2025  

PUBLIC HEARING:  
No 

ADVERTISED DATE/BY:  
N/A 

  
ATTACHMENTS: 
1. Proposal 

 
 
PURPOSE:  The Community Development & Housing Department solicited proposals for 
administration of the Affordable Housing Program that includes:  

1. Pre-Purchase and Post-Purchase Housing Counseling 
2. Homebuyer Education, Financial Literacy Classes, and Lender Trainings  
3. Marketing, Promotion and Outreach for the City’s Homebuyer Program  
4. Homebuyer Loan Underwriting  
5. Homeowner Repair Eligibility Intake 

 
Based on evaluation of the proposals submitted, staff recommends awarding the contract in the 
amount of $99,700 to Housing Consultants Group. 
 
BACKGROUND:  As the demand for housing services related to homelessness, rent and utility 
assistance, eviction prevention, and resource navigation, administration of the Affordable Housing 
Program will be outsourced to expand staff capacity. 
 
BUDGET IMPACT:  Funds are available in the FY 2025-2026 Budget. 
 
RECOMMENDED ACTION REQUESTED:  City Council is requested to consider a contract with 
Housing Consultants Group in the amount of $99,700 for the administration of the Affordable Housing 
Program and authorize the appropriate City Official(s) to execute all necessary documents. 
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CITY OF HIGH POINT 
AGENDA ITEM 

 

   
TITLE: Consideration of a Contract with Community Housing Solutions 
  
FROM:  
Thanena Wilson 
Community Development & Housing Director 
  

MEETING DATE:  
July 17, 2025  

PUBLIC HEARING:  
No 

ADVERTISED DATE/BY:  
N/A 

  
ATTACHMENTS: 
1. Scope of Work 
2. OIAM Flyer Fall 2025  

 
 
PURPOSE:  Staff requests approval of the contract with Community Housing Solutions to fund 
materials and operational expenses associated with the Operation Inasmuch (OIAM) event for fall 
2025. The upcoming event will be on Saturday, November 1st, in the Macedonia-Pershing 
neighborhoods. 
  
The amount allocated for the contract is $100,000. 
 
BACKGROUND:  The fall event will be the 17th OIAM event since May 2016. Volunteers are utilized 
to complete home repairs, ramps, painting, and needed yardwork. To date, there have been 
approximately 1,800 volunteers who have donated their time and energy to assist 206 households. 
 
BUDGET IMPACT:  Funds are available in the FY 2025-2026 Budget. 
 
RECOMMENDED ACTION REQUESTED:  City Council is requested to consider a contract with 
Community Housing Solutions in the amount of $100,000 for operational expenses associated with 
the OIAM event for Fall 2025 and authorize the appropriate City Official(s) to execute all necessary 
documents. 
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July 10, 2025 
 
Thanena Wilson 
City of High Point 
211 S. Hamilton Street, Room 312 
High Point, NC 27260 
 
RE: Operation Inasmuch – Fall 2025 
 
Dear Nena: 
 
Community Housing Solutions (CHS) is excited about being a partner in Operation Inasmuch 
(OIAM) in High Point for the fall of 2025. CHS will provide services directly or through contracted 
services with Housing Consultant Group (HCG) to support the preparation, implementation, and 
completion of home repairs to serve low-income homeowners.  
 
OIAM will be held in the Macedonia – Pershing Neighborhoods on Saturday, November 1, 2025, 
Outlined below are the scope of services we will provide: 
 

• Solicit homeowners and identify home repair needs with the support of the City of High 
Point in the selected neighborhoods. Outreach will occur through neighborhood meetings, 
door to door or via mail to eligible homeowners that could benefit from home repairs 
through OIAM. They will be directed to contact CHS’ Program Services Specialist. 

• Complete a home repair application with all eligible homeowners obtaining documentation 
to verify homeownership and income below 80% of AMI for Guilford County. 

• Complete a home repair assessment for each homeowner to be part of OIAM and create 
a scope of work with a cost estimate to review with the City of High Point for approval. 

• Review the approved home repair scope of work with the homeowner prior to OIAM to get 
signature of approval to complete repairs. 

• Promote and recruit OIAM to area faith organizations, businesses, and other interested 
groups who will provide a minimum of 10 volunteers on the day of the event. 

• Send out event details and volunteer waiver forms to organizations volunteering. CHS 
holds General Liability and Accident coverage that includes volunteers who work with our 
staff. 

• Purchase yard signs recognizing the volunteer organization serving through OIAM. 
• Coordinate all planning, solicitations and coordination for event volunteers needed for 

OIAM Kick-off Ceremony in the morning, breakfast, photography, and media relations. 
• Prior to the event day, CHS will purchase all home repair materials/supplies, complete any 

prep work, obtain any building permits required and coordinate any subcontractor work. 
• Provide leadership, training, and tools to the volunteers on each job site during the day of 

OIAM to complete the home repair scopes of work. 
• After the event, complete any remaining tasks not completed on the day of OIAM and 

clean up the job sites. 
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• Request payment with QuickBooks reports for each home repair project address with 
detailed invoices within 30 days of services within the scope, timing, and compensation 
for OIAM. 

• Total contract price for all services: $100,000 
 
Planning for OIAM will begin on July 15, 2025, with the fall event to be held on Saturday, 
November 1, 2025. All repair work and clean-up for approved repairs will be completed no later 
than March 31, 2025. 
 
Our staff looks forward to beginning work on identifying and assessing the needs in these 
neighborhoods and let me know if you have any questions. 
 
Sincerely, 
 
 

 
 
Gene Brown 
President & Executive Director 
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Operation Inasmuch is an event offering free home repairs, exterior house

painting, accessibility modifications and yard cleanup services to eligible

homeowners. These services are funded by the City of High Point and

provided by Community Housing Solutions in partnership with local volunteer

groups.

How do I know if I am eligible?
• You must live in and own your home in the Macedonia-Pershing

neighborhoods

• Fall within specific income guidelines

• Have a qualifying home repair need

To learn more or to apply, contact:
Jan Moore, Administrative Assistant

Community Housing Solutions

336.676.6986

jmoore@chshousing.org

or visit www.highpointnc.gov/OperationInAsMuch

Deadline to apply is Sept. 15, 2025.
Applications will be processed on a first-come, first-served basis.

Saturday, Nov. 1, 2025

Page 59 of 306



 

 

  

 

CITY OF HIGH POINT 
AGENDA ITEM 

 

   
TITLE: Consideration of a Reimbursement Agreement with AT&T Enterprises, LLC 
  
FROM:  
Robby Stone 
Public Services Director 
  

MEETING DATE:  
July 17, 2025  

PUBLIC HEARING:  
No 

ADVERTISED DATE/BY:  
N/A 

  
ATTACHMENTS: 
1. Facility Reimbursement Agreement Letter 
2. Reimbursement Agreement 

 
 
PURPOSE:  To reimburse AT&T Enterprises LLC for the relocation of their fiber optic cables currently 
located along Kersey Valley Road between Kivett Drive and Cashatt Road. 
 
BACKGROUND:  Future expansion of the Kersey Valley landfill merges with the inactive landfill 
located on the east side of Kersey Valley Rd. and the active landfill on the west side of Kersey Valley 
Rd. The first step towards this future expansion was to relocate the portion of Kersey Valley Road 
between Kivett Drive and Cashatt Road. This relocation was completed in 2024 along with most of 
the utilities that run along Kersey Valley Road between Kivett Drive and Cashatt Road. AT&T 
Enterprises, LLC owns a fiber optic line that will require relocation within this area but was not 
included in the road relocation project. This agreement is for the approval of the relocation by AT&T 
of their infrastructure to an existing 100-foot permanent easement south of the existing Kersey Valley 
Landfill. Upon completion of this fiber optic relocation, the city can initiate construction of the 
remaining phases of the Kersey Valley Landfill expansion. 
 
BUDGET IMPACT:  Funds are available in the FY 2025-2026 Budget. 
 
RECOMMENDED ACTION REQUESTED:  City Council is requested to consider a reimbursement 
agreement with AT&T Enterprises, LLC in the amount of $373,005.69 for relocation of fiber optic 
cables and authorize the appropriate City Official(s) to execute all necessary documents. 
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ATI01493 – FRA Letter 

      
                                      Trina Ivey – OSP Engineer 

  3450 Riverwood Parkway SE  
       Atlanta, GA 30339 

       ki2863@att.com  

 
May 8, 2025 
 
City of High Point 
Public Services Department 
211 S. Hamilton Street 
High Point, NC 27260 
VIA EMAIL 
 
Re: Facility Reimbursement Agreement for Relocation of AT&T’s Fiber Optic Cables and Facilities ICW 

the proposed City of High Point, NC Project for a Landfill Expansion on Kersey Valley Road in High 
Point, NC. 

  
To whom it may concern, 
 
Attached is the AT&T Facility Reimbursement Agreement between AT&T Enterprises LLC (AT&T) and 
City of High Point, NC for the protection of the above-referenced AT&T Lightguide Facilities.  The cost for 
the work is estimated to be Three Hundred Seventy-Three Thousand Five Dollars and 69/100 Cents 
($373,005.69).  AT&T cannot begin work until the attached Agreement is executed and returned to AT&T 
along with a check in the amount of Three Hundred Seventy-Three Thousand Five Dollars and 69/100 Cents 
($373,005.69).  For tracking purposes, please consider using UPS or FEDEX and forward the Agreement 
along with the check, including Fed. Tax ID number, payable to AT&T Enterprises LLC. to: 
 

AT&T Enterprises LLC 
Right-of-Way Department 
Attn: Tracy Favors 
3450 Riverwood Parkway, SE - Room 162 
Atlanta, Georgia 30339 

   
AT&T will finalize the Agreement and return an executed original to you for your files. 
 
If additional information is required or we may be of assistance in any way, please contact me or Mr. Levi 
Kendrick of DH Communications Inc. at (706) 781-8316. 
 
Sincerely, 
 
 
 
 
Katrina “Trina” Ivey 
Supervisor – OSP Engineering 
 
Cc:  Levi Kendrick and Danny Hemphill – DH Communications, Inc. 
 Tracy Favors – AT&T Right of Way 
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ATI01493 AT&T Confidential 1  

VIA EMAIL 

REIMBURSEMENT AGREEMENT 

 

This REIMBURSEMENT AGREEMENT made this  day of  , 

2025, by and between AT&T Enterprises, LLC, on behalf of itself and its affiliated 

companies, which has a place of business at 3450 Riverwood Parkway SE, Atlanta, GA 

30339 (“AT&T”) and City of High Point (the “City”), a municipal corporation located 

at 211 S. Hamilton Street, High Point, NC 27260. AT&T and the City are collectively 

referred to herein as “the Parties.” 

 

WITNESSETH: 

 

WHEREAS, the City owns certain real property located at 3940 Kivett Drive, 

Jamestown, NC 27282 known as the Kersey Valley Landfill(“Landfill”); and 

 

WHEREAS, the City is engaged in projects to relocate Kersey Valley Road to 

allow for future Landfill expansion and the addition of a landfill cell on the Landfill (the 

“Projects”); and 

 

WHEREAS, AT&T is a grantee of a 100 ft. permanent Easement conveyed by 

the Right-of-Way Access Easement Agreement recorded in Deed Book 5350, Page 1563, 

with the Register of Deeds in Guilford County, North Carolina (the “Easement”); and 

 

WHEREAS, the Easement and any AT&T buried cable and associated facilities 

that have been placed within the Easement will be adversely impacted by the City’s 

proposed construction related to the Projects; and 

 

WHEREAS, the City agrees to reimburse AT&T for AT&T’s cost of protecting, 

relocating, and/or lowering a section of the AT&T Core Greensboro to Charlotte FTB 

including NEXGEN Link 37 Cables at Markers 230 to 250 (the “Cable”); 

 

NOW THEREFORE, the Parties agree as follows: 

1. AT&T will provide engineering, plant protection, labor, materials, and 

supervision necessary to protect, shift, and/or lower the Cable, as deemed necessary in 

AT&T’s sole judgment (the “Work”). The Work is more particularly described in 

Exhibit A attached hereto. The starting date will be set by the Parties so that the Work 

can be completed as expeditiously as practicable. 

 

2. The City shall pay AT&T the actual cost of the Work, which is estimated to be 

Three Hundred Seventy-Three Thousand Five Dollars and 69/100 Cents 

($373,005.69) as shown on attached Exhibit B. The City acknowledges that the estimated 

cost does not include rock removal costs and that if rock removal is required, the actual 

cost may greatly exceed the estimated cost. Upon completion of the Work, AT&T will 

send a final invoice to the City for the actual cost of the Work. If the actual cost is 

greater than the estimated amount, the City will pay to AT&T the difference within thirty 
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ATI01493 AT&T Confidential 2  

(30) days from the invoice date. If the actual cost is less than the estimated amount, 

AT&T shall reimburse the City the difference within sixty (60) days from the invoice 

date. Exhibits A and B are only good for sixty (60) days from the date of receipt of this 

agreement. 

 

3. The City agrees to exercise all due caution while working near the Cable, in order 

to prevent damage to the Cable. The City further agrees: 

 

(a) to notify AT&T by telephone at 1-800 252-1133 at least forty-eight (48) 

hours prior to performing any construction, demolition or repairs at the Cable location; 

 

(b) not to use at the Cable location any tool, equipment, or machinery capable 

of being operated within ten (10) feet of the Cable; 

 

(c) to perform construction, demolition, repair, modifications, additions and 

any other activities in compliance with all applicable laws and regulations and in a 

manner that does not interfere with the operations of AT&T; and 

 

(d) not to work at the Cable location without AT&T’s prior authorization and 

AT&T’s On-Site Work Force personnel being present during the work. 

 

(e) to designate and fully authorize an appointed representative to act on 

behalf of the City with respect to this Agreement. The representative’s instructions, 

requests, and decisions on behalf of the City will be binding to all matters pertaining to 

this Agreement. 

 

4. Insurance Coverage 

 

(a) At all times during the course of this Agreement, AT&T shall have and 

maintain in full force and effect, at its sole cost and expense at least the 

following types and amounts of insurance coverage: 

 

i. Commercial General Liability with limits no less than $1,000,000 per 

occurrence and $2,000,000 in the aggregate, including bodily injury 

and property damage and products and completed operations and 

advertising liability, which policy will include contractual liability 

coverage ensuring the activities of AT&T under this Agreement; 

 

ii. Workers Compensation with limits no less than the minimum amount 

required by applicable law; 

 

iii. Commercial Automobile Liability with limits no less than $2,000,000 

combined single limit; and 

 

iv. Errors and Omissions/Professional Liability with limits no less than 

$1,000,000 per occurrence and $2,000,000 in the aggregate. 
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(b) All insurance policies required pursuant to this Section 4 (collectively, the 

“Required Policies”) shall: 

 

i. Be issued by insurance companies reasonably acceptable to the City; 

 

ii. Provide that such insurance companies give the city at least thirty (30) 

calendar days’ prior written notice of cancellation or non-renewal of 

policy coverage; provided that, prior to such cancellation, AT&T shall 

have the new insurance policies in place that meet the requirements of 

Section 4; 

 

iii. waive any rights of subrogation of the insurers against the City; 

 

iv. Provide that such insurance be primary insurance and any similar 

insurance in the name of and or for the benefit of the City shall be 

excess and non-contributory and 

 

v. Include the city as additional insured 

 

(c) Section 4 shall not be construed in any manner as waiving, restricting, or 

limiting the liability of either Party for any obligations imposed under this 

Agreement (including but not limited to, any provisions requiring a party 

hereto to indemnify, defend and hold the other Party harmless under this 

Agreement). 

 

(d) AT&T shall include as Exhibit C to this Agreement copies of the certificate of 

insurance evidencing the existence of the Required Policies and including the 

City as an additional insured thereon (the “Certificates of Insurance”). 

 

5. AT&T makes no warranties, express or implied, including any implied warranties 

as to merchantability or fitness for a particular purpose. 

6. Notwithstanding any provision of this Agreement to the contrary, except as 

provided in Section 4, in no event shall either Party be liable to the other Party for any 

special, incidental, indirect, punitive, reliance, or consequential damages, whether 

foreseeable or not, including, but not limited to, loss of profits or revenue, cost of capital, 

cost of replacement services, or claims of customers or of other third parties, occasioned 

by any cause whatsoever, including, without limitation, breach of contract, breach of 

warranty, negligence or strict liability. 

 

7. The City shall keep the Cable and other property of AT&T free from all 

mechanic’s, artisan’s, materialman’s, architects, or similar services’ liens which arise in 

any way from or as a result of its activities and cause any such liens which may arise to 

be discharged or released. 
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8. Except for payment of the cost of the Work, neither Party shall have any liability 

for its delays or its failure in performance due to: fire, explosion, pest damage, power 

failures, strikes or labor disputes, acts of God, the elements, war, civil disturbances, acts 

of civil or military authorities or the public enemy, inability to secure raw materials, 

transportation facilities, fuel or energy shortages, or other causes beyond its control, 

whether or not similar to the foregoing. 

 

(a) This Agreement may be terminated by either Party upon notice to the other 

Party in the event of the other Party’s material breach of this Agreement; 

provided that no termination for material breach may be affected unless the 

breaching Party fails to cure such breach in thirty (30) calendar days following 

its receipt of notice of such breach from the non-breaching Party. 

 

(b) Upon any such termination, AT&T shall promptly discontinue all Work 

affected and deliver or otherwise make available to the City all documents, 

data, drawings, specifications, reports, estimates, summaries, and such other 

information and materials as may have been accumulated by AT&T in 

performing this Agreement, whether completed or in process. 

 

 

9. This Agreement shall be binding upon and inure to the benefit of the Parties 

hereto and their respective successors or assigns. City shall not assign, transfer, or 

dispose of this Agreement or any of its rights or obligations hereunder without prior 

written consent of AT&T; provided, however, that the City may assign or transfer this 

Agreement to a controlling or controlled affiliate or to a successor in the event of 

reorganization, including a merger or sale of substantially all of its assets, without the 

consent of AT&T. An assignment, transfer or disposition of this Agreement by the City 

shall not relieve the City of any of its obligations under this Agreement. AT&T shall 

have the right to assign this Agreement and to assign its rights and delegate its 

obligations and liabilities under this Agreement, either in whole or in party, to any party. 

An assignment, transfer or disposition of this Agreement by AT&T shall not relieve 

AT&T of any of its obligations under this Agreement. Neither this Agreement, nor any 

term or provision hereof, nor any inclusion by reference shall be construed as being for 

the benefit of any person or entity not a signatory hereto. 

 

10. Any demand, notice, request, consent, claim, waiver or other communication to 

be given to a Party in connection with this Agreement shall be given in writing and shall 

be given by personal delivery; (with written confirmation of receipt), by registered or 

certified mail, return receipt requested, or by commercial overnight delivery service 

addressed to the recipient as set forth below or to such other address or individual, as may 

be designated by notice given by the Party to the other: 
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AT&T: 

AT&T Enterprises LLC 

3450 Riverwood Parkway SE 

Atlanta, GA 30339 

Room 162 

Attention: Right of Way Dept. 

 

With a copy to: 

 

AT&T Enterprises LLC 

1425 Route 206 3rd Floor 

Bedminster, NJ 07921 

Attn: Legal Department - Network Services 

 

City: 

City of High Point, NC 

Attn: Public Services Department 

P.O. Box 230 

High Point, NC 27261 

 

Any demand, notice, request, consent, waiver or other communication given by personal 

delivery shall be conclusively deemed to have been given on the day of actual delivery 

thereof and if given by registered or certified mail, return receipt requested or by 

commercial overnight delivery service on the third (3rd) day after the date mailed. 

 

11. The failure of either Party hereto to enforce any of the provisions of this 

Agreement, or the waiver thereof in any instance shall not be construed as a general 

waiver or relinquishment on its part of any such provision and said provision shall 

nevertheless be and remain in full force and effect. 

 

12. This Agreement shall be governed by and construed in accordance with the 

domestic laws of the State of North Carolina without reference to its choice of law 

principles. 

 

13. Each Party represents and warrants that: 

(a) It has full right and authority to enter into, execute, deliver, and perform its 

obligations under this Agreement; 

 

(b) It has taken all requisite corporate action to approve the execution, delivery, and 

performance of this Agreement; 

 

(c) AT&T and its subcontractors currently comply and will continue to comply 

with the requirements of Article 2 of Chapter 64 of the North Carolina General 
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Statues, and covenants that at all times during the course of this Agreement, it will 

continue to comply with these requirements; 

 

(d) AT&T shall perform the Work using personnel of required skill, experience, and 

qualifications and in a professional and workmanlike manner in accordance with 

best industry standards for similar services and shall devote adequate resources to 

meet its obligations under this Agreement; 

 

(e) The Work will be in conformity in all material respects with all requirements or 

specifications stated in this Agreement for a period of two (2) years from full 

completion of the Work; 

 

(f) AT&T is not currently under sanction, exclusion or investigation (civil or criminal 

by a federal or state enforcement, regulatory, administrative or licensing agency) 

or otherwise ineligible for federal or state program participation, or listed on 

North Carolina or any other state or federal debarment databases (e.g., Office of 

Inspector General and System for Award Management); 

 

(g) This Agreement constitutes a legal, valid and binding obligation enforceable 

against such Party in accordance with its terms, subject to bankruptcy, insolvency, 

creditors’ rights and general equitable principles; and 

 

(h) AT&T’s execution of and performance under this Agreement shall not violate any 

applicable existing regulations, rules, statutes, or court orders of any local, state or 

federal government agency, court or body, relating in any way to the provision of 

the Work, including, without limitation all such laws, regulations, ordinances, and 

rules prohibiting discrimination on the grounds of race, color, religion, sex, age, 

disability, national origin or other protected classes in the performance of the 

Work under this Agreement. 

 

14. This Agreement constitutes the entire and final agreement and understanding 

between the Parties with respect to the subject matter hereof and supersedes all prior oral 

and written communications, understandings and agreements relating to the subject 

matter hereof, which are of no further force or effect. The exhibits referred to herein are 

an integral part hereof and are hereby made a part of this Agreement. This Agreement 

may only be modified or supplemented by an instrument in writing executed by a duly 

authorized representative of each Party. In case of a conflict between the provisions of 

this Agreement and the provisions of any exhibit or other document referenced by or 

incorporated into this agreement, the provisions of this agreement shall control and 

prevail. Any terms and conditions or similar provisions submitted by AT&T on an 

invoice or other form shall not become a part of this agreement unless agreed upon in a 

writing executed by a duly authorized representative of the city. Without limiting the 

generality of the foregoing, the parties acknowledge and agree that exhibit A attached 

hereto may take the form of AT&T's proposal of the work, in which case any verbiage set 

forth on exhibit they that conflicts with the provisions of this agreement or its other 

exhibits, or adds any terms, conditions, qualifications, covenants, or agreements beyond 
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the matter that this agreement specifically contemplates to be addressed on exhibit A (i.e., 

a description of the Work, the compensation payable to AT&T for the Work, and the 

documentation to be provided in connection with the Work, and the schedule for 

performance of the Work), shall be disregarded and of no force or effect. 

 

15. Each action or claim against any Party arising under or relating to this Agreement 

shall be made only against such Party as a corporate entity, and any liability relating 

thereto shall be enforceable only against the corporate assets of such Party. No Party 

shall seek to pierce the corporate veil or otherwise seek to impose any personal liability 

relating to, or arising from, this Agreement against any shareholder, employee, officer, or 

director of the other Party. Each of such persons is an intended beneficiary of the mutual 

promises set forth in and shall be entitled to enforce the obligations of this Agreement. 

 

16. The relationship between the Parties shall not be that of partners, agents or joint 

ventures for one another, and nothing contained in this Agreement shall be deemed to 

constitute a partnership or agency agreement between them for any purposes, including, 

but not limited to federal income tax purposes. The Parties, in performing any of their 

obligations hereunder, shall be independent contractors or independent parties and shall 

discharge their contractual obligations at their own risk. 

 

17. This Agreement and each of the Parties’ respective rights and obligations under 

this Agreement shall be binding upon and shall inure to benefit of the Parties and each of 

their respective permitted successors and assigns. 

 

18. The captions and headings contained in this Agreement are for convenience and 

reference only, and do not define, describe, extend, or limit the scope of intent of this 

Agreement or the scope or intent of any provision contained herein. 

 

19. This Agreement thereof shall be governed, interpreted, construed, and regulated 

by the laws of the State of North Carolina without giving effect to its principles regarding 

conflict of laws. Any legal suit, action, or proceeding arising out of or related to this 

Agreement or the Work provided hereunder shall be instituted exclusively in the courts of 

North Carolina located in Guilford County, and each Party irrevocably submits to the 

exclusive jurisdiction of such courts in any such suit, action, or proceeding. Service of 

process, summons, notice, or other document by mail to such Party’s address set forth 

herein shall be effective service of process for any suit, action, or other proceedings 

brought in any such court. To the extent permitted by applicable law, if any action, suit, 

or other legal or administrative proceeding is instituted or commenced by either Party 

hereto against the other Party arising out of or related to this Agreement, the prevailing 

Party shall be entitled to recover its reasonable attorneys’ fees and court costs from the 

non-prevailing Party, in addition to any damages and cause otherwise awarded to the 

prevailing Party. 

 

20. This Agreement is for the sole benefit of the Parties hereto and their respective 

successors and permitted assigns and nothing herein, express or implied, is intended to or 

shall confer upon any other person any legal or equitable right, benefit, or remedy of any 
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nature whatsoever, under or by reason of this Agreement. Neither Party may assign, 

sublet, subcontract or transfer any interest in the Agreement without the prior written 

consent of the other Party. 

 

21. This Agreement may be amended, modified, or supplemented only by an 

agreement in writing signed by each Party hereto. No waiver by either Party of any of the 

provisions hereof shall be effective unless explicitly set forth in writing and signed by the 

Party so waiving. 

 

22. AT&T agrees that it shall make no statement, press releases, or publicity releases 

concerning this Agreement or its subject matter or otherwise disclose any of the data or 

other information obtained or furnished in compliance with this Agreement, or any 

particulars, thereof, without first notifying the City and securing its consent in writing. 

 

23. For purposes of this Agreement 

 

(a) the words “include,” “includes,” and “including,” shall be deemed to be followed 

by the words “without limitation”; 

 

(b) the word “or” is not exclusive; and 

 

(c) the words “herein,” “hereof,” “hereby,” “hereto,” and “hereunder” refer to this 

Agreement as a whole. 

 

This Agreement shall be construed without regard to any presumption or rule requiring 

construction or interpretation against the Party drafting an instrument or causing any 

instrument to be drafted. The exhibits referred to herein shall be construed with, and as an 

integral part of, this Agreement to the same extent as if they were set forth verbatim 

herein. 

 

24. During the pendency of any dispute between the Parties arising out of or relating 

to this Agreement, provided that AT&T’s continued performance of the Work is 

requested by the City in writing, it shall be the responsibility of AT&T to continue to 

provide the Work in conformity with the Agreement. The City shall, subject to its right to 

withhold amounts to cover damages allegedly caused by AT&T’s breach or default under 

this Agreement, continue to pay AT&T any undisputed amounts in accordance with this 

Agreement. For the avoidance of doubt, the provisions of this section shall not apply in 

the event of a termination of this Agreement. 

 

25. No provision of this Agreement shall be interpreted to require any unlawful action 

by either Party. If any section, subsection or clause of this Agreement is held to be 

invalid or unenforceable, then the meaning of that section, subsection, or clause shall be 

construed so as to render it enforceable to the extent feasible. If no feasible interpretation 

would save the section, subsection or clause, it shall be severed from this Agreement with 

respect to the matter in question, and the remainder of the Agreement shall remain in full 

force and effect. However, in the event such a section, subsection, or clause is an 
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essential element of the Agreement, the Parties shall promptly negotiate a replacement 

that will achieve the intent of such unenforceable section, subsection, or clause to the 

extent permitted by law. 

 

26. This Agreement may be signed in any number of counterparts, and all such 

counterparts together shall constitute one and the same instrument. A signed copy of this 

Agreement delivered by email, shall be deemed to have the same legal effect as delivery 

of an original signed copy of this Agreement. 

 

IN WITNESS WHEREOF, the Parties have caused this Agreement to be executed by 

their authorized representatives as of the date first above set forth. 

 

 

City of High Point, NC  

 

 

 

By:     

 

Name:    

 

Title:    

 

Tax ID:    

 

 

Preaudit Certificate 

 

This instrument has been preaudited in the manner required by the Local Government Budget 

and Fiscal Control Act. 

 

 

   

Bobby Fitzjohn, Finance Officer 
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AT&T Enterprises LLC 

 

 

 

By:     

 

Name:    

 

Title:    
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EXHIBIT A 

 

 

THE WORK 

 

 

AT&T agrees to provide the engineering, plant protection, labor, materials, and supervision 

necessary to relocate the AT&T facilities using directional bore and trench methods to 

place new conduit and AT&T cables along with all other associated work as declared 

necessary in AT&T’s sole judgment (the “Work”). 
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EXHIBIT B 

 

ESTIMATED COST 
 

 

 

 

Construction & Materials $242,510.00 

Detailed Engineering 

Agreements/Engineering Drawings 

 

$25,320.69 

AT&T Inspection/Plant Protection $28,475.00 

AT&T Cable & Splicing $76,700.00 

Total Project Estimated Cost $373,005.69 

TOTAL DUE (as shown on page 1) $373,005.69 
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EXHIBIT C 

 
CERTIFICATE OF INSURANCE 
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CITY OF HIGH POINT 
AGENDA ITEM 

 

   
TITLE: Consideration of a Contract with Jobsite Technologies, Inc. 
  
FROM:  
Robby Stone 
Public Services Director 
  

MEETING DATE:  
July 17, 2025  

PUBLIC HEARING:  
No 

ADVERTISED DATE/BY:  
May 21, 2025/ Re-bid June 11, 2025 

  
ATTACHMENTS: 
1. Jobsite Technologies Bid 
2. Bid Tabulation  

 
 
PURPOSE:  To purchase two (2) GPS units to be installed on the landfill compactors to record the 
proper number of passes over the waste, ensuring proper compaction as well as providing the limits 
and side slope configuration of the landfill. Compaction reports can be provided by the software and 
will aid in the yearly compaction and airspace reports. 
 
BACKGROUND:  On Wednesday, June 11, 2025, the City of High Point held an informal bid opening 
for GPS Equipment Control.  One (1) bid was received from Jobsite Technologies, Inc. in the amount 
of $124,795.00 
 
BUDGET IMPACT:  Funds are available in the FY 2025-2026 Budget. 
 
RECOMMENDED ACTION REQUESTED:  City Council is requested to consider a contract with 
Jobsite Technologies, Inc. in the amount of $124,795.00 for the purchase and installation of two (2) 
GPS units for landfill compactors and authorize the appropriate City Official(s) to execute all 
necessary documents. 
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Bid Tabulation 
City of High Point, North Carolina

GPS Equipment Control
Bid # 28-061125

Wednesday 6/11/25 2:00 PM

Supplier Total Bid

Jobsite Technologies, Inc $124,795.00
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CITY OF HIGH POINT 
AGENDA ITEM 

 

   
TITLE: Consideration of a Task Order with Hazen - Condition and Operational Assessment 
  
FROM:  
Robby Stone 
Public Services Director 
  

MEETING DATE:  
July 17, 2025  

PUBLIC HEARING:  
No 

ADVERTISED DATE/BY:  
N/A 

  
ATTACHMENTS: 
1. Scope of Services 

 
 
PURPOSE:  To approve a task order with Hazen for professional engineering services to perform a 
condition and operational assessment of Eastside Wastewater Treatment Plant (WWTP). The City 
has a master agreement for professional services with Hazen. 
 
BACKGROUND:  The most recent upgrades to the Eastside WWTP were conducted in the mid-
1980s and upgraded in 2000 with a permitted flow of 26 MGD. Hazen completed an Expansion 
Evaluation for the Eastside WWTP in 2023, and one of the recommendations in the memorandum 
was for the City to perform a detailed condition assessment of the existing WWTP structures and 
equipment that will lead to the development of a list of improvement projects needed for ongoing 
operations and future expansion. Hazen will perform the following tasks as part of the proposed 
Condition and Operational Assessment: 

• Perform a detailed condition assessment of the WWTP structures and equipment through 
visual inspection and pump efficiency testing. 

• Review internal operational practices as the City desires to perform consistent with industry 
best practices. 

• Develop a Capital Improvements Program (CIP) plan for Eastside WWTP. 
• Compile findings of condition assessment, operational assessment and CIP plan into a 

Preliminary Engineering Report. 

 
BUDGET IMPACT:  Funds are available in the FY 2025-2026 Budget. 
 
RECOMMENDED ACTION REQUESTED:  City Council is requested to consider a task order with 
Hazen in the amount of $350,000 for professional engineering services for a condition and 
operational assessment for the Eastside WWTP and authorize the appropriate City Official(s) to 
execute all necessary documents. 
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Hazen and Sawyer 

620 Green Valley Rd, Suite 101 

Greensboro, NC 27408  

 

July 8, 2025 

Mr. Robby Stone 

Public Services Director 

211 S. Hamilton Street 

High Point, NC 27261 

336-883-3217 

 

Re: Eastside WWTP Condition and Operational Assessment  

Dear Mr. Stone: 

Hazen and Sawyer (Hazen) appreciates the opportunity to submit this letter proposal to provide consulting 

engineering services for the Eastside Wastewater Treatment Plant (WWTP) Condition and Operational 

Assessment Project. The scope of services outlined below is proposed to be a supplemental agreement to 

the On-Call Professional Services Agreement between the City of High Point (City) and Hazen and 

Sawyer.  

Project Background: The City owns and operates two NPDES permitted facilities; Eastside WWTP and 

Westside WWTP. Eastside WWTP is the City’s largest facility with a maximum month design flow of 26 

mgd and was first constructed in the mid-1980s. Hazen was the design engineer for the last major 

expansion project at Eastside WWTP in 2000, so Hazen’s knowledge of the existing facilities will benefit 

this effort. Hazen completed an Expansion Evaluation for Eastside WWTP in 2023, and one of the 

recommendations in the memorandum was for the City to perform a detailed condition assessment of the 

existing WWTP structures and equipment that will lead to the development of a list of improvement 

projects needed for expansion. 

The City is seeking assistance with the following tasks: 

• Perform a detailed condition assessment of the WWTP structures and equipment through visual 

inspection and pump efficiency testing; 

• Review internal operational practices as the City desires to be performing consistent with 

industry best practices; 

• Develop a Capital Improvements Program (CIP) plan for Eastside WWTP; 

• Compile findings of condition assessment, operational assessment and CIP plan into a 

Preliminary Engineering Report (PER). 

Detailed Scope of Work: The following describes Hazen and Sawyer’s detailed scope of work being 

proposed for the project. 

Task 001 – Condition Assessment 

• Subtask 1A Visual Condition Assessment of Structures and Mechanical Equipment – Hazen will 
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conduct a limited visual assessment of structures and all major process mechanical equipment at 

Eastside WWTP where access is made available.  

Structure assessment will include all exposed concrete above grade and interior concrete of any 

basins removed from service, dewatered, and cleaned by the City. Structure assessment will also 

include any miscellaneous metals exposed including ladders, handrail, and equipment 

mechanisms. Assessment of structural concrete will be conducted in accordance with applicable 

guidelines of the American Concrete Institute (ACI). Among conditions to be assessed include 

surface conditions, joint deficiencies, cracks, leakage, efflorescence, freeze-thaw damage, 

spalling, scaling, delamination, soundness, evidence of corrosion, exposed reinforcement, 

evidence of chemical attack, previously repaired areas, evidence of settlement, excessive 

deflection, and any other observed deficiencies. Visual assessment will use photography, 

soundness evaluation, and other optical aids as needed to assess concrete.   

Hazen will provide a visual inspection of the process mechanical equipment and structures in the 

facilities listed below utilizing the NCDEQ DWI Water and Wastewater Utility Evaluation 

Guidance Document. This document provides guidance for facility asset condition rating scales, 

estimating the asset’s remaining useful life, level of service and risk of failure. The condition 

assessment data will be gathered using ArcGIS Survey 123, which will allow efficient data 

collection in the field using smart forms that are filled out on tablets.  

A list of facilities for liquid treatment and solids treatment includes: 

1. Bar Screen Facility (The City is currently replacing the mechanical bar screens, so 

Hazen will only assess the structure, not the new mechanical equipment) 

2. Grit Facility 

3. Primary Clarifiers 1-5 

4. Primary Sludge Pump Station 

5. Equalization Basin and Pump Station 

6. Anaerobic/Anoxic/Aeration Tanks 

7. NRCY Pump Station  

8. Aeration Blower Building 

9. Final Clarifiers 1-4 

10. RAS/WAS Pump Stations 1-2 

11. Filter Air Scour Blowers 

12. Low Pressure NPW Pump Station 

13. High Pressure NPW Pump Station 

14. Effluent Pump Station 

15. Washwater Facility (Storage Tank, Recovery Basins 1-2 and Washwater Return Pump 

Station) 

16. Plant Drain Pump Station  

17. Fermentation Tanks 

18. DAF Thickeners 1-3  

19. Sludge Thickener Facility 
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20. Solids Processing Facility (Centrifuges, Incinerator, and associated systems) 

21. Sludge Blending Tanks, Sludge Transfer Pump Station, and Centrifuge Feed Pump 

Station 

22. Equalization/Sludge Storage Tanks and Pump Station  

23. Sludge Receiving Station  

24. Ash Lagoon and Decant Pump Station 

25. Chemical Storage and Feed Facility 

26. Odor Control Facility 
 

The following facilities are either currently being upgraded or a separate study is being performed 

to assess the condition of the facility’s structure and equipment; therefore, these facilities will not 

be included in this project’s visual condition assessment scope: 

o Effluent Filters 1-6 

o UV Facility 

• Subtask 1B Visual Condition Assessment of Electrical Equipment – Hazen will conduct a limited 

visual assessment of all major electrical equipment at Eastside WWTP including electrical 

distribution equipment, standby power equipment, and motor control centers, where access is 

made available. A weighted evaluation of equipment condition, capacity, age, and criticality will 

be used to provide a prioritized list of electrical infrastructure improvement recommendations. An 

arc flash study is not required at Eastside WWTP until May 2028 and is not included in this scope 

of work.  

• Subtask 1C Visual Condition Assessment of Field Instruments – Hazen will conduct a limited 

visual assessment of all field instruments at Eastside WWTP where access is made available. A 

weighted evaluation of field instrument condition, age, and criticality will be used to provide a 

prioritized list of field instrument improvement/replacement recommendations. The City is 

currently undergoing a SCADA and PLC Upgrade Project, therefore assessment of these items 

are excluded from the scope 

• Subtask 1D Pump Testing – To augment the visual condition assessment of key pumping 

facilities at Eastside WWTP, Hazen will perform pump efficiency testing on the primary sludge, 

equalization, NRCY, RAS, effluent, plant drain, and wash water recovery pumps. The head, flow, 

and power data points collected during testing will be plotted against the pump’s factory curve to 

determine the current level of pump performance and efficiency. If the pump’s factory curve is 

not available, then a draw down test may be performed for submersible pumps as an alternative to 

determine efficiency.   

• Subtask 1E Operator Interviews – Hazen will conduct small team interviews with City staff to 

ascertain any specific structure, mechanical equipment, electrical equipment, or instrumentation 

performance issues. Hazen will utilize staff feedback when developing the recommendations for 

facility upgrades. 

• Subtask 1F Valve/Gate Field Assessment – Hazen, with the assistance of City staff, will conduct 

a field assessment of existing valves and gates at Eastside WWTP that are considered critical for 

operation and maintenance, and that have not already been examined recently (i.e. AAA tank 
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gates). If any valve or gate is unable to be accessed or exercised by City staff, then Hazen will 

document the condition and make a recommendation for either rehabilitation or replacement.  

• Subtask 1G AAA Tank In-Basin Inspection – Hazen will conduct an in-basin inspection of one 

full train of the Anaerobic/Anoxic/Aeration Tanks. Inspections will require City staff to take a 

train out of service temporarily, and City staff will need to dewater and clean the tank. Hazen will 

assess the condition of concrete in dewatered portions of the basin and provide recommendations 

for concrete repairs. Hazen will also perform a visual inspection of the mixers and diffusers in the 

dewatered portions of the basin. The inspection will require confined space entry, along with 

coordination and support from City staff. It is assumed that the condition of a single train, will be 

consistent with the other three trains that will not be taken out of service. 

Task 002 – Operational Assessment  

• Subtask 2A Operation Assistance - Hazen activities will be focused on shadowing City operation 

staff to understand their daily operational processes so they can be evaluated for efficiency and 

effectiveness, and consistency with industry best practices over the course of a few days.  During 

the evaluation, potential operational improvements for either the performance, effectiveness, or 

efficiency of the treatment process will be noted. Hazen will provide an experienced certified 

wastewater operator to conduct the evaluation.   

• Subtask 2B Review of Maintenance Records – Hazen will review the maintenance records for the 

mechanical equipment. This review is dependent on the City providing access to all documents 

produced involving work on the WWTP equipment.  

• Subtask 2C Review of Process Records – Hazen will review existing process spreadsheets and 

records used by City staff to monitor the WWTP. This review is dependent on the City providing 

access to all documents produced. 

• Subtask 2D Review of Lab Operations – Hazen will conduct an assessment of existing Lab 

facilities and review existing Standard Operating Procedures (SOPs) or other documented 

practices/procedures related to process monitoring sampling. 

Task 003 – CIP Development 

• Under this task Hazen will produce a CIP plan designed to meet the near-term and long-term 

operational needs of the WWTP, through investment in capital infrastructure projects and repair 

and replacement programs. The CIP plan will be based on the findings of the condition and 

operational assessment tasks, and will result in a prioritized list of improvement projects based on 

a 10-year system outlook for financial planning. Planning level capital costs and CIP forms will 

be developed for recommended improvements. 

Task 004 – Prepare Preliminary Engineering Report 

• Hazen will integrate the findings from the condition assessment, operational assessment and CIP 

development with the 2023 Expansion Evaluation Memorandum. 

• Hazen and Sawyer will document the condition assessment, operational assessment and CIP 

development in a Preliminary Engineering Report (PER). A draft PER will be submitted to the 

City approximately two (2) weeks prior to the Review Meeting. 
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• This task includes Hazen’s project administration time for the duration of the project. As part of 

project administration, Hazen will provide monthly invoicing with schedule updates.  

Task 005 – Conduct Review Meeting 

• Hazen and Sawyer will participate in a Review Meeting with City staff to present the PER. A 

PowerPoint presentation will be prepared to visually present the information and to facilitate 

discussion. City review comments during this meeting will be incorporated prior to finalizing the 

PER. 

Schedule and Fee Estimate: 

Hazen and Sawyer proposes to accomplish the scope of work for a lump sum fee of $337,000, plus an 

estimated $13,000 for reimbursable expenses. Reimbursable expenses will be charged at cost with no 

markup. The items may include but are not limited to travel expenses, mileage at the IRS approved rate, 

etc.  

 

Project Task Hours Costs 

1.0 – Condition Assessment 725 $155,000 

2.0 – Operational Assessment  335 $74,000 

3.0 – CIP Development 180 $37,000 

4.0 – Preliminary Engineering Report 285 $60,000 

5.0 – Conduct Review Meeting 50 $11,000 

6.0 – Reimbursable Expenses - $13,000 

Total 1,575 $350,000 

 

Hazen and Sawyer proposes the following schedule based on a Notice to Proceed (NTP) date of August 1, 

2025. If the NTP is delayed, then the other milestones will shift keeping the same durations as shown in 

the schedule. 

 

Milestone Date 

Conduct Condition Assessment * August – September 2025 

Conduct Operational Assessment August – September 2025 

CIP Development October – December 2025 

Draft Preliminary Engineering Report February 2026 

Final Review Meeting March 2026 

Final Preliminary Engineering Report April 2026 

*The timeline for the AAA Tank In-Basin Inspection is dependent on when the existing gates are rehabilitated 
and one full train can be taken out of service. 
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Thank you very much for the opportunity to submit this scope of work, and please let me know if you 

would like to discuss this scope further.  

Best Regards, 

 

Christy Tommerdahl, PE      

Senior Associate  
 

Enclosure  

cc: Aaron Babson 

      TJ Lynch 
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CITY OF HIGH POINT 
AGENDA ITEM 

 

   
TITLE: Consideration of a Task Order with Hazen - Tertiary Filtration Study 
  
FROM:  
Robby Stone 
Public Services Director 
  

MEETING DATE:  
July 17, 2025  

PUBLIC HEARING:  
No 

ADVERTISED DATE/BY:  
N/A 

  
ATTACHMENTS: 
1. Aerial Map 
2. Scope of Services  

 
 
PURPOSE:  To approve a task order with Hazen for professional engineering services to perform a 
study of the tertiary filtration at the Eastside Wastewater Treatment Plant (WWTP). The City has a 
master agreement for professional services with Hazen. 
 
BACKGROUND:  The City has two tertiary filtration facilities at Eastside WWTP. The original filters 1-
4 are Wheeler bottom and were constructed around 1985. These filters are at the end of their useful 
life based on the amount of carbonation, signs of exposed reinforcing, and the aggregate loss that 
has been observed. The Public Services Department requested Hazen to develop a scope and fee to 
perform a tertiary filtration study that compares the replacement of Filters 1-4 under drains in kind 
versus replacing Filters 1-4 with cloth media disk filters. Various flow conditions will be evaluated as 
part of the study. 
 
BUDGET IMPACT:  Funds are available in the FY 2025-2026 Budget. 
 
RECOMMENDED ACTION REQUESTED:  City Council is requested to consider a task order with 
Hazen in the amount of $140,000 for professional engineering services for a tertiary filtration study for 
the Eastside WWTP and authorize the appropriate City Official(s) to execute all necessary 
documents. 
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Hazen and Sawyer 

620 Green Valley Rd, Suite 101 

Greensboro, NC 27408  

 

June 20, 2025 

Mr. Robby Stone 

Public Services Director 

211 S. Hamilton Street 

High Point, NC 27261 

336-883-3217 

 

Re: Eastside WWTP Tertiary Filtration Study  

Dear Mr. Stone: 

Hazen and Sawyer appreciates the opportunity to submit this letter proposal to provide consulting 

engineering services for the Eastside WWTP Tertiary Filtration Study. The scope of services outlined 

below is proposed to be a supplemental agreement to the On-Call Professional Services Agreement 

between the City of High Point (City) and Hazen and Sawyer. 

Project Background: The City has two tertiary filtration facilities at Eastside WWTP. The original 

Filters 1-4 are estimated to have been constructed sometime around the year 1985 and the filter bottoms 

consist of 4-inch deep precast Wheeler bottom blocks with a 6-inch underdrain plenum. The media in 

Filters 1-4 consists of 1’ of support gravel, 9” of silica sand, and 1’-8” of anthracite. A second filtration 

facility was constructed during the 26 mgd Expansion Project in 2000. Filters 5-6 consist of TETRA 

flume block underdrains, 1’-2” of support gravel, and 4’ of sand media. Final clarifier effluent flow is 

split between the two filtration facilities based on filter surface area, with Filters 1-4 receiving 

approximately 60% of flow and Filters 5-6 receiving approximately 40% of flow. 

At the City’s request, Hazen and Sawyer performed an inspection of Filter No. 3 on March 4, 2025, after 

the City had drained the filter and removed the filter media, gravel and air scour lateral piping. An 

inspection letter was provided on March 11, 2025, with a summary of what was noted during the 

inspection and a list of recommendations. The letter noted the filter bottoms are at the end of their useful 

life given the amount of carbonation, signs of exposed reinforcing and the aggregate loss that was 

observed. The recommendation was to replace the filter bottoms in like kind or evaluate other filter 

bottoms/underdrain types. 

Following the review of the inspection letter, the City requested Hazen and Sawyer develop a scope and 

fee to perform a tertiary filtration study that compares the replacement of Filters 1-4 underdrains in like 

kind versus replacing Filters 1-4 with cloth media disk filters.  

Detailed Scope of Work: The following describes Hazen and Sawyer’s detailed scope of work being 

proposed for the project. 

Task 001 – Technology Review, Basis of Design Selection, and Site Visits 

• Hazen and Sawyer will evaluate cloth media disk filtration as a replacement for existing Filters 1-
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4. Two disk filter manufactures will be included in this conceptual description, one outside-in 

type manufacturer and one inside-out type manufacturer. Three basis of designs will be presented 

for each disk filter manufacturer: 

1. Option 1: Existing Filters 5-6 remain in operation and a new disk filter facility will be 

designed to treat only a portion of the WWTP flow. It is assumed that the new disk filter 

facility will be designed to treat 60% of final clarifier effluent flow (~15.6 mgd max 

month / 46.8 mgd peak flow). 

2. Option 2: Existing Filters 1-6 are all taken out of service and a new disk filter facility will 

be designed to handle the current full WWTP flow (~26.0 mgd max month / 78.0 mgd 

peak flow).  

3. Option 3: Existing Filters 1-6 are all taken out of service and a new disk filter facility will 

be designed to handle an expanded full WWTP flow (~32.0 mgd max month / 96.0 mgd 

peak flow). 

• Hazen and Sawyer will organize a site visit with City staff to two facilities near High Point, NC 

to view existing disk filtration facilities. It is assumed that one facility will have an outside-in 

type disk filter and the second facility will have an inside-out type disk filter; however, the City 

can ultimately decide which disk filter manufacturer(s) they would like to see in person. 

Task 002 – Hydraulic Analysis  

• Hazen will conduct a hydraulic analysis from the final clarifiers through the effluent pump 

station, to evaluate the incorporation of a new disk filter facility. A spreadsheet based hydraulic 

model will be developed for three flow scenarios: 

1. Option 1: Existing Filters 5-6 remain in operation and final clarifier effluent flow is split 

between Filters 5-6 and a new disk filter facility. It is assumed that the new disk filter 

facility will be designed to treat 60% of final clarifier effluent flow (~15.6 mgd max 

month / 46.8 mgd peak flow), and Filters 5-6 will continue to treat 40% of final clarifier 

effluent flow. 

2. Option 2: Existing Filters 1-6 are all taken out of service and a new disk filter facility will 

be designed to handle the current full WWTP flow (~26.0 mgd max month / 78.0 mgd 

peak flow).  

3. Option 3: Existing Filters 1-6 are all taken out of service and a new disk filter facility will 

be designed to handle an expanded full WWTP flow (~32.0 mgd max month / 96.0 mgd 

peak flow). 

• For flow scenario Option 1, Hazen and Sawyer will determine the feasibility of adding a flow 

splitting structure in the existing hydraulic profile without impacting existing upstream or 

downstream treatment systems. 

Task 003 – Conduct Preliminary Designs 

• Hazen and Sawyer shall provide two preliminary level designs for the replacement of existing 

Filters 1-4 with a new cloth media disk filtration facility. The first preliminary design is for the 

alternative where existing Filters 5-6 remain in operation and final clarifier effluent flow is split 

between Filters 5-6 and a new disk filter facility. This preliminary design will only be developed 

if a flow splitting structure between existing Filters 5-6 and a new disk filter facility is 
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hydraulically feasible as determined in Task 002. The second preliminary design is for the 

alternative where existing Filters 1-6 are all taken out of service and a new disk filter facility will 

be designed to handle the current full WWTP flow. These preliminary designs will include the 

following components: 

 Site selection and layout of the new disk filtration facility 

 Conceptual yard piping design for final clarifier effluent to the new disk filtration facility 

and disk filter effluent to the UV facility. 

 2-D plan drawing of the conceptual design of the new disk filtration facility. 

• Hazen and Sawyer shall conduct a visual inspection of the existing Filters 1-4 pipe gallery and 

provide a qualitative summary of the condition of the exposed concrete and mechanical assets. 

Hazen and Sawyer previously inspected the inside of existing Filter No. 3, and the 

recommendations provided in the inspection letter will be the basis for the alternative to replace 

Filters 1-4 in-kind. This includes the replacement of the existing underdrains with new precast 

Wheeler bottoms, the installation of all new porcelain spheres, the installation of a new air scour 

system, the performance of a media sweep blast down to sound concrete surfaces on the perimeter 

walls and filter troughs, and the application of a high strength repair mortar on concrete surfaces. 

• An AACE Class 4 (-30% to +50%) capital and annual operations and maintenance cost estimate 

will be developed for both the replacement in-kind with Wheeler bottom type filters alternative 

and the two cloth disk filtration alternatives. These costs will be used in the development of a net 

present value of project cost associated with each filter alternative. 

• Neither survey nor geotechnical evaluation are included as part of this scope.  

• Based on an initial look at disk filter design parameters, an additional filter unit would not be 

needed to expand the facility from 26 mgd to 32 mgd, and the overall disk filter facility will be 

approximately the same size for both flow conditions. Therefore, a separate preliminary design 

for a 32-mgd disk filtration facility is not included as part of this scope. 

• The preliminary design of the disk filtration facility will be developed around a single disk filter 

manufacturer.  

 

Task 004 – Prepare Preliminary Engineering Report 

• Hazen and Sawyer will document the technology review, hydraulic analysis and preliminary 

designs in a Preliminary Engineering Report (PER). A draft PER will be submitted to the City 

approximately two (2) weeks prior to the Final Review Meeting. 

 

Task 005 – Conduct Review Meeting 

• Hazen and Sawyer will participate in a Final Review Meeting with City staff to present the PER. 

A PowerPoint presentation will be prepared to visually present the information and to facilitate 

discussion. City review comments during this meeting will be incorporated prior to finalizing the 

PER. 
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Schedule and Fee Estimate: 

Hazen and Sawyer proposes to accomplish the scope of work for a lump sum fee of $140,000. 

Reimbursable expenses will be charged at cost with no markup. The items may include but are not limited 

to travel expenses, mileage at the IRS approved rate, etc.  

 

Hazen and Sawyer proposes the following schedule based on a Notice to Proceed (NTP) date of July 1, 

2025. If the NTP is delayed, then the other milestones will shift keeping the same durations as shown in 

the schedule. 

 

Milestone Date 

Draft Preliminary Engineering Report October 15, 2025 

Final Review Meeting October 29, 2025 

Final Preliminary Engineering Report November 19, 2025 

Thank you very much for the opportunity to submit this scope of work, and please let me know if you 

would like to discuss this scope further.  

Best Regards, 

 
 

Christy Tommerdahl, PE      

Senior Associate  

 
Enclosure  

cc: Aaron Babson 

      Todd Johnson 
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AGENDA ITEM 

 

   
TITLE: Consideration of a Task Order with HDR Engineering, Inc. - Shadybrook Lift Station 
  
FROM:  
Robby Stone 
Public Services Director 
  

MEETING DATE:  
July 17, 2025  

PUBLIC HEARING:  
No 

ADVERTISED DATE/BY:  
N/A 

  
ATTACHMENTS: 
1. Map 
2. Scope of Services 

 
 
PURPOSE:  To approve a task order with HDR Engineering for professional services to perform a 
design of the Shadybrook Lift Station and associated sanitary sewer system. The City has a master 
agreement for professional services with HDR Engineering. 
 
BACKGROUND:  The Shadybrook Lift Station is located at the end of Hillside Drive, just north of I-
74, along the western shoreline of Oak Hollow Lake. As land development continues within the sewer 
basin served by this station, several improvements have been identified to convey the projected 
increase in wastewater flow. These improvements include the replacement of the lift station from 1.7 
million gallons per day (MGD) to 4.83 MGD, replacement of upstream and downstream gravity 
sewers and the increase in the size of the lift station force main for flow capacity. 
 
BUDGET IMPACT:  Funds are available in the FY 2025-2026 Budget. 
 
RECOMMENDED ACTION REQUESTED:  City Council is requested to consider a task order with 
HDR Engineering, Inc. in the amount of $2,106,000 for professional engineering services for the 
design of the Shadybrook Lift Station and sanitary sewer system and authorize the appropriate City 
Official(s) to execute all necessary documents. 
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Supplemental Agreement
Exhibit A

Shadybrook Area Sewer Improvement Design

Introduction
City of High Point (CITY) has identified a need to perform engineering design of the Shadybrook 
Area Sewer Improvements for construction. The Shadybrook Lift Station is located at the end of 
Hillside Drive, just north of I-74, along the western shoreline of Oak Hollow Lake. As land 
development continues within the sewer basin served by this lift station, several improvements 
have been identified to convey the projected increase in wastewater flow generated by this 
development. These improvements include replacement of this lift station, and replacement of 
upstream and downstream gravity sewers and the lift station force main to increase their size 
and flow capacity. 

This proposal includes HDR Engineering, Inc. of the Carolinas (CONSULTANT) recommended 
approach and deliverables to complete this project.

Scope of Services
The scope of work herein describes the CONSULTANT’s approach to assist the CITY in 
developing a design for the Shadybrook Area Sewer Improvements based on the previously 
developed Shadybrook Sewer Improvements Project Preliminary Engineering Report dated 
February 20, 2025. 

The following major tasks are described in detail in the following sections:  

1. Project Management
2. Surveying
3. Geotechnical
4. Design
5. Permitting
6. Bidding and Award

Task 1: Project Management 
Perform administration and accounting tasks, including the setup and management of a project 
accounting system, preparing monthly invoices, internal project reviews, and reviewing and 
paying subconsultant invoices. Coordinate project activities, data needs, schedule, decisions, 
etc., with CITY staff and subconsultants.

Prepare for and attend progress meetings to provide updates, review progress, discuss current 
activities, and make decisions. Anticipated meetings include a project kick-off meeting and 
monthly progress meetings, general update meetings will be conference calls, and design 
review meetings will be in-person.
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Prepare for and attend one public meeting following the 60% design submittal. The task 
includes mailing out meeting notices for up to one hundred adjacent property owners, preparing 
overview maps of the project for display, and attending the meeting to discuss the project and 
answer questions. 

TASK 1 ASSUMPTIONS:  
• Project does not include state or federal loans or grants that require funding applications, 

developing supporting data or reports, or administration tasks.  
• The City will provide meeting space for the public meeting.

TASK 1 DELIVERABLES: 
• Monthly invoices and progress summaries. 

Task 2: Surveying
Perform environmental, topographic, and planimetric surveys at the pump station site and along 
gravity sewer and force main alignments to support the design and permitting. The following 
activities will be performed: 

• Prepare survey notice letters and mail to property owners adjacent to the pipeline 
alignments.

• Coordinate sub-consultant surveying activities.
• Establish survey controls throughout the project to support survey work.
• Survey limits for the pump station will include approximately 1 acre.
• Survey limits for the pipelines will be a 60-foot-wide corridor centered on the proposed 

pipe centerline for both the gravity sewers and force main.
• Perform property research and field survey to determine the location of property lines, 

road rights-of-way, and existing easements within the proposed construction limits of 
disturbance. 

• Develop AutoCAD base map files and drawings of the surveys performed.
• Prepare easement maps and legal descriptions for the acquisition of temporary and 

permanent easements. The scope includes the following 3 properties along the 
downstream gravity sewer section:

o PIN 7802108047 (Oakview Terrace Apartments)
o PIN 7801298640 (2809 Lake Hill Ct, aerial tie-in to downstream sewer)
o PIN 7801298542 (2807 Lake Hill Ct, aerial tie-in to downstream sewer)

The environmental survey will include:

• Collect and review existing, publicly available, relevant information regarding 
environmental natural resources. This information will include U.S. Geological Survey 
topographic quadrangles and data retrieved from the USGS National Hydrography 
Dataset, U.S. Fish and Wildlife Service, National Wetland Inventory data, Natural 
Resources Conservation Service soil maps, and North Carolina Natural Heritage 
Program data. 
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• Perform an environmental field review to identify and delineate USACE-regulated 
jurisdiction streams and wetlands.

• Conduct a habitat survey for federally protected species that have the potential to occur 
on-site.

• Perform a cultural resources desktop assessment using data from the North Carolina 
Natural Heritage Program.

• Review potential timing restrictions on construction resulting from the potential 
occurrence of protected species in or near the project corridor.

TASK 2 ASSUMPTIONS: 
• Uninterrupted access to all properties will be provided to allow all survey tasks to be 

completed on schedule. Access shall include permission to place survey stakes and 
flagging. 

• The environmental survey does not include environmental site assessments for 
hazardous materials or contamination, or a detailed study of protected plant or cultural 
resources should they be detected during the field review, or an archaeological survey, 
or a biological assessment or survey for aquatic or terrestrial animal species.

• Easement maps or other documents do not need to be prepared for CITY owned 
parcels. 

• Easement acquisition services are not included; this includes no appraisals, title 
searches, property owner meetings, or legal services.

TASK 2 DELIVERABLES: 
• Survey maps. 

Task 3: Geotechnical
Perform a geotechnical study to determine general soil characteristics and the existence of rock. 
Perform light clearing of the proposed pipe alignment as required to provide access to the 
geotechnical drilling equipment. Following the completion of the soil borings, a geotechnical 
report will be prepared to summarize the field work performed and the laboratory testing. The 
following soil borings are anticipated based on obtaining full site access.

• Pump Station: 3 soil borings are included, each to a depth of 50 feet. Rock coring will be 
performed as necessary to reach full depth.

• Pipelines: 10 soil borings are included, spaced approximately every 1,000 feet, each to a 
depth of 30 feet or auger refusal, whichever is less.

Perform a limited assessment of the concrete piers that support the aerial sewer pipe crossing 
over Oak Hollow Lake. This will include:

• Excavate around a corner of the base of three piers that are on the lake shore to 
estimate footing dimensions. If the dimensions of the three piers are consistent, assume 
that all remaining piers will have the same footing dimensions.
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• Perform a GPR scan of three piers that are on the lake shore to estimate the rebar size 
and spacing. If the scans of the three piers are consistent, assume that all remaining 
piers will have the same rebar size and spacing.

• Obtain a concrete core from three piers that are on the lake shore to test concrete 
strength. If the concrete strength of the three piers is consistent, assume that all 
remaining piers will have the same concrete strength.

• Perform an underwater investigation to visually observe the general conditions of the 
concrete piers below the water surface. 

TASK 3 ASSUMPTIONS: 
• Access to all properties will be provided prior to allow the geotechnical task to be 

completed on schedule. Access shall include permission to perform light clearing of 
trees and vegetation to access the pump station site and pipe alignment.

• If property owner approval is not provided or field conditions to not allow access, the 
number of soil borings, their location, and spacing will be adjusted.

• Laboratory analysis does not include testing for corrosivity, contaminated materials, etc., 
only general soil characteristics.

• Regarding the concrete piers, the following assumptions are made:
• If the evaluation results of the three piers are consistent, the remaining piers are 

similar.
• The subbase material below the pier footings will not be assessed, assume that 

the material can support the additional weight from the proposed larger sewer 
pipe. 

• The assessment of the existing piers is limited, CONSULTANT is not liable for 
differing conditions, components not assessed, or defects not observed as part of 
the assessment.  

TASK 3 DELIVERABLES: 
• Geotechnical Report. 
• Results of the concrete pier assessment.

Task 4: Final Design 
Design the new pump station, gravity sewer, and force main in accordance with the Preliminary 
Engineering Report (PER). Prepare drawings and technical specifications of the proposed 
infrastructure for incorporation into the Contract Documents. These documents will be prepared 
to show the scope, extent, and character of the work to be furnished and performed by the 
Contractor for the construction of the work elements described. The work will be designed as a 
single construction project. 

The major components of the pump station design include: 

• Site civil design, including site grading, erosion and sediment control, and storm water 
management.

• 5 MGD wet pit pump station with submersible pumps operated with variable frequency 
drives with soft start backups. 
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• Influent gravity sewer into the wetwell, coordinated with the design of the upstream 
gravity sewer replacement.

• Discharge piping inside a below-grade valve vault and an effluent magnetic flow meter.
• Designated site area and electrical connection for future chemical feed system.
• Split face block building with metal roof to house electrical and instrumentation panels 

and equipment.
• Electrical system for the operation of the facility and an exterior standby diesel 

generator.
• SCADA system for controlling and monitoring the facility.
• HVAC system for heating and cooling the building.
• Demolition of the existing pump station.

The major sections of pipeline design include: 

• Approximately 3,900 linear feet of gravity sewer upstream of the Shadybrook Lift Station.
• Approximately 4,000 linear feet of force main sewer from the Shadybrook Lift Station to 

the discharge location at the intersection of Westfield Street and Fairmeadow Avenue. 
• Approximately 900 linear feet of gravity sewer downstream of the Shadybrook Lift 

Station through the Oakview Terrace Apartments property. 
• Approximately 760 linear feet of gravity sewer downstream of the Shadybrook Lift 

Station. This is the aerial crossing of Oak Hollow Lake.

During the early stage of the design phase, design criteria will be further developed to expand 
upon the PER. This includes the electrical system, instrumentation and control system, site 
security, building architecture and mechanical system, site stormwater management, and an 
updated site layout using the site survey. A meeting will be held to discuss the design criteria 
and obtain input from engineering and operations staff before proceeding forward to the 60% 
design. A brief technical memorandum will summarize the design criteria.

For the aerial crossing of Oak Hollow Lake, using the assessment results in Task 3 of the 
concrete piers to estimate the concrete thickness, rebar size and layout, footing dimensions, 
and concrete strength, a structural analysis will be performed on the existing piers. The scope 
assumes the assessment and structural analysis will conclude that the existing piers can 
support the weight of the larger pipe and do not need improvement or replacement, only the 
pipe and the metal saddles will be replaced. 

Drawings and specifications will be submitted at the 60% and 90% completion stages for 
review. An opinion of probable construction cost will be prepared following the 90% design 
completion. An ‘Issued for Bids’ set of contract documents will be prepared by incorporating 
90% design review comments and comments from regulatory agencies.

TASK 4 ASSUMPTIONS: 
• The pump station does not include influent screens or grinders, no odor control system, 

and no hoist system for removing pumps.
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• No offsite utilities are included in the design to extend water, gas, electric, fiber, or other 
utilities to the pump station site; it’s assumed that those utilities exist at the site.

• The concrete piers across the lake can support the weight of the larger pipe, are in good 
condition, and will be reused without improvement or replacement.

• Comments from the CITY review will be provided in a single, consolidated document. 
They will not change previous CITY decisions, previous comments, or assumed design 
acceptance through non-comments on previous documents, submittals, or meetings.

TASK 4 DELIVERABLES: 
• 30% Design documents to include the Design Criteria TM and preliminary drawings of the 

pump station layout and available pipeline drawings.
• 60% Design drawings and specifications.
• 90% Design drawings and specifications. 
• 90% Opinion of Probable Construction Cost.
• Issued for Bids drawings and specifications.

Task 5: Permitting
Provide technical criteria, written descriptions, design data, drawings, and specifications for 
filing applications for permits with the governmental authorities having jurisdiction over the 
design of the project. The following permits may be required for this Project:

• NCDEQ Authorization to Construct based on the Fast-Track Permit.
• NCDEQ Sediment and Erosion Control.
• USACE Clean Water Act Section 404 Pre-Construction Notification for Stream Crossings 

and/or Wetlands Disturbance.
o Activities are anticipated to be authorized under the US Army Corps of Engineers 

(USACE) Nationwide Permitting program No. 58 (Utility Lines Activities for Water 
and Other Substances).

• NCDEQ Section 401 Water Quality Certification.
• NCDOT Encroachment Permit.
• City of High Point Site Plan and Watershed Development Plan Approval.
• City of High Point Building Permit submittal. The contractor will be responsible for 

obtaining the permit.  

TASK 5 ASSUMPTIONS: 
• Only those permits specifically mentioned are included.
• Permitting review fees for those listed are included. No wetland mitigation fees are 

included. The contractor will be responsible for the cost of the Building Permit.
• No NEPA/SEPA documentation (i.e. Environmental Assessment) will be required.
• The project will comply with the current USACE’s Nationwide Permit conditions and will 

not require submittal of a Section 404 Individual Permit.
• No field investigations will be required by the State Historic Preservation Office.
• No County or City zoning changes are included.
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TASK 5 DELIVERABLES: 
• Permit applications.

Task 6: Bidding and Award
Perform the following services related to Bidding and Award of the project for construction:

• Participate in pre-bid meeting.
• Assist with answering bidder questions.
• Assist with preparing addenda as needed to further define or modify the Contract 

Documents. 
• Prepare a bid tabulation and recommendation of the award letter.

TASK 6 ASSUMPTIONS: 
• The project will be bid as one or two projects.
• Substitution requests for non-specified equipment and materials will not be evaluated 

during the bidding phase. Requests made by the selected contractor will be reviewed as 
part of the future construction phase services task.

TASK 6 DELIVERABLES: 
• Addenda.
• Bid tabulation and recommendation of award letter.

Schedule
The scope of services will be completed per the following schedule. Extended review and 
approval times by City or regulatory agencies, or if easement acquisition is required, could 
increase the schedule shown. A breakdown of the Task Order schedule by task is shown in 
Table 1. The schedule assumes a notice-to-proceed in September 2025.

Table 1 Project Schedule

Task Start Date Completion Date

Task 1 – Project Management September 2025 May 2027

Task 2 – Surveying October 2025 May 2026

Task 3 – Geotechnical November 2025 April 2026

Task 4 - Design December 2025 November 2026

Task 5 – Permitting November 2026 February 2027

Task 6 – Bidding and Award February 2027 May 2027
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Compensation
Compensation to CONSULTANT for the scope of services listed in this Task Order shall be for a 
lump sum value of $2,106,000. A breakdown of fees by task is presented in Table 2. Additional 
and/or optional services will be approved in advance by the CITY. 

Table 2 Project Fee

Task Labor ($) Expenses ($) Total ($)
Task 1 – Project Management $122,700 $1,600 $124,300
Task 2 – Surveying $67,200 $326,700 $393,900
Task 3 – Geotechnical $10,900 $129,100 $140,000
Task 4 - Design $1,301,700 $4,000 $1,305,700
Task 5 – Permitting $86,200 $1,400 $87,600
Task 6 – Bidding and Award $54,400 $100 $54,500
Project Total $1,643,100 $462,900 $2,106,000
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TITLE: Consideration of a Task Order with HDR Engineering, Inc. - Ward Water Plant Filters 
Rehabilitation Project 
  
FROM:  
Robby Stone 
Public Services Director 
  

MEETING DATE:  
July 17, 2025  

PUBLIC HEARING:  
No 

ADVERTISED DATE/BY:  
N/A 

  
ATTACHMENTS: 
1. Scope of Services 

 
 
PURPOSE:  To approve a task order with HDR Engineering Inc. for professional engineering services 
to perform contract administration and resident project representative for the Ward Water Plant Filters 
1-4 Rehab Project.  The City has a master agreement for professional services with HDR 
Engineering, Inc. 
 
BACKGROUND:  The Frank L. Ward Wastewater Treatment Plant Filter Rehabilitation Project 
involves a comprehensive overhaul of Filters 1-4, including the replacement of underdrain systems, 
valves, and actuators. The project encompasses the demolition of existing filter components, 
installation of new underdrain systems with air scour piping, and upgrades to valves and actuators in 
the piping gallery and transfer pump room. Additional improvements include new turbidity sensors 
and controllers for Filter Nos. 1-8, differential pressure transmitters, water level sensors, and a 
bubbler system for Filter Nos. 1-4. The project also features the replacement of the backwash water 
supply line's venturi flow meter with a ball valve and magnetic flow meter, surface preparation and 
painting of piping and valves, electrical enhancements in the pipe gallery, and the replacement of the 
concrete walkway between the two filter buildings. The proposed scope of services is to provide 
contract administration for an 18-month duration and 12-months of a full-time resident project 
representative. 
 
BUDGET IMPACT:  Funds are available in the FY 2025-2026 Budget. 
 
RECOMMENDED ACTION REQUESTED:  City Council is requested to consider a task order with 
HDR Engineering, Inc. in the amount of $736,500 for professional engineering services for contract 
administration and resident project representation for the Ward Water Plant Filters Rehabilitation 
Project and authorize the appropriate City Official(s) to execute all necessary documents. 
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Supplemental Agreement 

Exhibit A 

Ward WTP Filter Rehabilitation Project – Construction 

Administration Services 
 

Introduction 
The City of High Point Public Services Department (City) owns and operates the Frank L. Ward 

Water Treatment Plant (WTP), which was originally constructed in the early 1980s. The WTP 

has both conventional filters, which were original to the plant construction, and a Greenleaf filter, 

which was installed in the mid-1990s. This Scope of Services includes construction 

administration activities to be performed by HDR Engineering, Inc. of the Carolinas 

(CONSULTANT) for the Frank L. Ward Water Treatment Plant (WTP) Filter Rehabilitation 

Project.  

The project involves the comprehensive rehabilitation of Filter Nos. 1–4, including demolition of 

existing filter components and installation of new underdrain systems with air scour piping, 

replacement of valves and actuators in the piping gallery and transfer pump room, and 

implementation of enhanced instrumentation and controls. Additional improvements include 

upgrades to turbidity monitoring systems for Filter Nos. 1–8, installation of differential pressure 

and water level sensors, and a new bubbler system for Filter Nos. 1–4. The project also 

includes mechanical and structural enhancements such as replacement of the backwash water 

supply line flow meter, painting of process piping and valves, lighting and electrical upgrades, 

and reconstruction of the concrete walkway between filter buildings. 

Scope of Services 
The scope of services herein describes the CONSULTANT’s approach to construction 

administration activities for the Frank L. Ward Water Treatment Plant (WTP) Filter Rehabilitation 

Project.  

Task 1: Construction Phase Services  

CONSULTANT will provide construction administration (CA) services during the implementation 

of the Frank L. Ward Water Treatment Plant (WTP) Filter Rehabilitation Project. The CA 

services will support the successful execution of construction activities in accordance with the 

contract documents and project specifications. 

The following tasks will be performed: 

Subtask 1.1: General Construction Administration and Meetings  

The following tasks will be performed: 

• Issue Conformed Construction Documents.  Issue up to five (5) printed copies of 

Conformed Construction documents (Drawings and Specifications). 

Page 274 of 306



 

City of High Point | Scope of Services 
Ward WTP Filter Rehabilitation Project – Construction Administration Services – Ward WTP Filter Rehabilitation 
Project & Construction Administration Services 

 

2 

 

• Preconstruction Meeting.  Conduct a Preconstruction Meeting attended by City, 

CONSULTANT, Contractor and affected parties, prior to any field construction to 

establish basic project protocols and procedures. Prepare meeting agenda and produce 

copies for expected participants for distribution at meeting. Conduct meeting and 

incorporate meeting discussions in final preconstruction meeting notes. Distribute 

meeting notes to persons in attendance and to parties on meeting notice list not in 

attendance.   

• Monthly Construction Progress Meetings. Schedule, coordinate, and attend monthly 

construction progress meetings. CONSULTANT and Contractor shall conduct and 

document monthly construction meetings.  CONSULTANT and Contractor shall develop 

and maintain a participant list for the distribution of the meeting agenda and meeting 

notes for regular construction progress meetings 

• Additional Meetings. Conduct conference calls or in-person meetings, as applicable or 

required, to be attended by City, CONSULTANT, Contractor, and affected parties to 

address submittal needs and field construction issues that may impact the Project work 

and schedule. Scope assumes five (5) additional in-person meetings of 2 hours each. 

• Document Management. Store and maintain applicable project documents digitally and 

make them accessible to the City and the Contractor. CONSULTANT will deliver 

applicable project documents electronically to City at closeout of construction.  

• Project Administration. General project accounting activities including invoicing, and 

overall project quality assurance and quality control (QA/QC). 

SUBTASK 1.1 ASSUMPTIONS:   

• It is assumed that the task order duration will be approximately 18 months. 

• City shall provide construction materials testing services as required for the project. 

SUBTASK 1.1 DELIVERABLES:  

• Monthly invoices and progress summaries.  

Subtask 1.2: Shop Drawing Submittals 

CONSULTANT will review shop drawings, product data, and equipment submittals provided by 

the Contractor to verify conformance with the design intent and project specifications. Reviews 

will focus on identifying deviations from the contract documents and ensuring compatibility with 

the overall system design. Submittals will be logged, reviewed within a mutually agreed-upon 

timeframe, and returned with appropriate comments or approvals. 

The following tasks will be performed: 

• Administer shop drawings and other submittal requirements to effect substantial 

compliance with the intent of the Contract requirements. Distribute for review and 

redistribute reviewed shop drawings, equipment data sheets, and other submittal 

information.  

• Establish and maintain a tracking system for submittals to provide review action status 

identification of each submittal as well as submittal distribution status.  
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• Review or take other appropriate action with respect to shop drawings, samples, and 

other data which is required to be submitted by the Contractor, but only for conformance 

with the design concept of the project and compliance with the Contract Documents.  

Such reviews or other action shall not include means, methods, techniques, sequences, 

or procedures of construction or safety programs and precautions incident thereto. 

SUBTASK 1.2 ASSUMPTIONS:  

• The scope assumes 120 submittals, which includes Operation and Maintenance 

Manuals. 

• The scope assumes a maximum of one resubmittal per submittal. 

SUBTASK 1.2 DELIVERABLES:  

• A copy of each reviewed shop drawing, product data, and equipment submittal. 

Subtask 1.3: Resident Project Representative 

CONSULTANT shall furnish a Resident Project Representative (“RPR”) to assist 

CONSULTANT in observing progress and quality of the Work.  RPR is CONSULTANT’S 

representative at the Site, will act as directed by and under the supervision of CONSULTANT, 

and will confer with CONSULTANT regarding RPR’s actions. 

Through RPR's observations of the Work, including field checks of materials and installed 

equipment, CONSULTANT shall endeavor to provide further protection for City against defects 

and deficiencies in the Work.  However, CONSULTANT shall not, as a result of such RPR 

observations of the Work, supervise, direct, or have control over the Work, nor shall 

CONSULTANT (including the RPR) have authority over or responsibility for the means, 

methods, techniques, sequences, or procedures of construction selected or used by any 

Contractor, for security or safety at the Site, for safety precautions and programs incident to the 

Work or any Contractor’s work in progress, for the coordination of the Contractors’ work or 

schedules, or for any failure of any Contractor to comply with Laws and Regulations applicable 

to the performing and furnishing of its work.  The CONSULTANT (including RPR) neither 

guarantees the performances of any Contractor nor assumes responsibility for any Contractor’s 

failure to furnish and perform the Work, or any portion of the Work, in accordance with the 

Construction Contract Documents.  

The services of a Resident Project Representative (RPR) included in this scope are forty (40) 

hours per week for a construction duration of twelve (12) months. 

SUBTASK 1.3 ASSUMPTIONS:  

• The scope is based on providing 12 months of full-time RPR services. 

Subtask 1.4: Review Schedule of Values and Monthly Applications for Payment 

CONSULTANT will review the Contractor’s Schedule of Values (SOV) for consistency with the 

contract documents and to ensure appropriate allocation of costs across project components. 

During construction, CONSULTANT will review monthly Applications for Payment to verify that 

claimed progress aligns with observed work and approved submittals. Recommendations for 

payment will be provided to the City based on this review and field verification. 
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The following tasks will be performed: 

• Review the draft schedule of values and work with the Contractor to develop a final 

schedule of values to be used as the monthly payment application template.  The 

applications will be reviewed and reconciled to reflect actual work progress.   

• Make notations of deficient work not recommended for payment until corrected; deletion 

of payment for stored materials and/or equipment that do not have approved shop 

drawings and/or proper invoices; reduction of value for partially completed items claimed 

as complete.   

• Review revised applications for payment and, if acceptable, advise the Contractor to 

submit the required number of copies.  

• Execute completed applications for payment, indicating the amount recommended for 

payment, and transmit to City for payment processing.   

SUBTASK 1.4 ASSUMPTIONS:  

• The scope assumes the initial SOV and up to 18 monthly applications for payment. 

Subtask 1.5: Request for Information (RFIs) Responses and Field Order (FOs) Issuance 

CONSULTANT will review and respond to Requests for Information (RFIs) submitted by the 

Contractor to clarify the intent of the contract documents and support timely construction 

progress. Responses will be provided in writing and coordinated with the City as needed. When 

appropriate, CONSULTANT will prepare, and issue Field Orders (FOs) to authorize minor 

changes in the work that do not affect contract price or time but are necessary to resolve 

unforeseen conditions or conflicts. 

The following tasks will be performed: 

• CONSULTANT shall review and respond to Contactor RFIs during construction. Provide 

coordination and review to identify the need for minor changes in the Work consistent 

with the design intent, and issue Field Orders to communicate the details of the minor 

changes involving no change in Contract Time or Contract Price.  

SUBTASK 1.5 ASSUMPTIONS:  

• The scope assumes up to 60 RFIs. 

Subtask 1.6: Change Management 

CONSULTANT will support the City in managing changes to the work by reviewing Contractor-

proposed change orders for technical accuracy, scope validity, and cost and schedule impacts. 

CONSULTANT will provide written recommendations to the City regarding acceptance, 

modification, or rejection of each proposed change. Additionally, CONSULTANT may assist in 

developing City-initiated changes, including the preparation of supporting documentation such 

as drawings, technical justifications, and cost estimates. 

The following tasks will be performed: 

• CONSULTANT shall issue Work Change Directives (WCD’s) to Contractor as needed. 
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• If the Contractor believes they are entitled to compensation for the work described in the 

WCD, the Contractor shall submit a Change Proposal (CP) with the appropriate 

documentation to the CONSULTANT for review.   

• At the direction of the City, the Contractor shall issue Change Order’s (CO), of which one 

or more approved CPs will serve as back-up documentation. 

SUBTASK 1.6 ASSUMPTIONS:  

• The scope assumes 20 WCD’s and one final CO. 

Subtask 1.7: Start-Up, Commissioning, Final Completion  

CONSULTANT will provide technical support during start-up and commissioning of the 

rehabilitated filter systems and associated instrumentation to ensure proper installation and 

functional performance. CONSULTANT will assist the City in verifying readiness for Final 

Completion and will participate in final inspections to confirm that the work meets project 

requirements. Support will also include review of O&M documentation, development of a punch 

list, and confirmation of Final Completion. 

The following tasks will be performed: 

• CONSULTANT to assist City in startup of new processes and equipment associated with 

the project. CONSULTANT will assist City in the planning and coordination of startup. 

• CONSULTANT will meet with City and the Contractor for each work element to help 

develop recommendations and constraints for the Contractor to schedule work such that 

plant operations are not negatively impacted. Promptly, after notice that the Contractor 

considers the entire work package/structure (Work) ready for its intended use, in 

company with City and the Contractor, visit the Site to review the Work and determine 

the status of completion.  

• Follow the procedures in the Construction Contract regarding the preliminary certificate 

of Final Completion, punch list of items to be completed, City objections, notice to 

Contractor, and issuance of a final certificate of completion. Assist City regarding any 

remaining engineering or technical matters affecting City use or occupancy of the Work 

following Final Completion. 

SUBTASK 1.7 ASSUMPTIONS:  

• Scope assumes four site visits for start-up, commissioning, and final completion. 

Subtask 1.8: Record Drawings 

CONSULTANT will prepare record drawings based on Contractor-provided redline markups and 

verified field changes that occurred during construction. These drawings will reflect the final 

installed conditions of rehabilitated systems, including filters, piping, valves, instrumentation, 

and electrical components. Final record drawings will be submitted to the City in both PDF and 

editable CAD formats upon project closeout. 

The following tasks will be performed: 
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• Throughout the course of the Project, CONSULTANT shall review Contractor as as-built 

drawings to verify the Contract Drawings are up to date with contract modifications and 

annotated to reflect actual construction. CONSULTANT will notify Contractor in a timely 

fashion of deficiencies noted and provide follow-up to verify Contractor brings as-

recorded drawing status up to date.   

• At the completion of the project, CONSULTANT shall prepare two full-size reproducible 

Record Drawings (and electronic .dwg and .pdf files) showing those changes made 

during the construction process, based on the marked-up drawings and other data 

furnished by Contractor.  

SUBTASK 1.8 ASSUMPTIONS:  

• This proposal does not include any post construction surveys for preparation of the 

Record Drawings. 

• This proposal is based upon the Contractor providing sufficient documentation for 

development of the Record Drawings. 

SUBTASK 1.8 DELIVERABLES:  

• Final Record Drawings in PDF and CAD formats. 

Subtask 1.9: Controls and I&C Integration at Start-up 

• CONSULTANT will review existing filter programing to understand the current backwash 

sequence and timer settings. 

• Following installation of new filter instrumentation, CONSULTANT will confirm new 

instruments have been reinstalled and checked out correctly by contracted system 

integrator. 

• At filter start-up, CONSULTANT will observe multiple backwashes for each filter as it is 

reinstated and assist City with adjusting automatic sequencing timers as needed for the 

new filter underdrain system. 

SUBTASK 1.9 ASSUMPTIONS:  

• Scope assumes four site visits for this task. 

Schedule 
The schedule for the services indicated above is approximately 18 months from notice to proceed. 

However, RPR services will be limited to a duration of 12 months. 

Compensation 
Compensation to CONSULTANT for the scope of services shall be consistent with the hourly 
rates set forth in Exhibit A to the Master Agreement for a not-to-exceed value of $736,500. A 
breakdown of fees by task is presented in Table 1.  

Table 1 Project Fee 

Task Total ($) 

Task 1 – Construction Phase Services $736,500 

Project Total Fee $736,500 
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TITLE: Consideration of a Contract Amendment with Evergreen Solutions 
  
FROM:  
Angela Kirkwood 
Human Resources Director 
  

MEETING DATE:  
July 17, 2025  

PUBLIC HEARING:  
No 

ADVERTISED DATE/BY:  
N/A 

  
ATTACHMENTS: 
None 

 
 
PURPOSE:  To authorize a contract amendment between Evergreen Solutions and the City of High 
Point for the completion of Phase II of the Classification & Compensation Study. 
 
BACKGROUND:  In 2024, the City of High Point engaged Evergreen Solutions to conduct a 
comprehensive Classification & Compensation Study. Evergreen Solutions employs a Hybrid Model 
that evaluates both an employee’s time in their current role and overall tenure with the city, in addition 
to considering relevant market data.  
  
Phase I of the study was completed in fiscal year 2024-25, covering 398 city employees in 138 
unique job titles, with the study results effective as of June 29, 2025.  This proposed contract 
amendment will allow Evergreen Solutions to proceed with Phase II for the remaining 1,016 full-time 
employees in 375 unique job titles. 
  
The studies are essential to ensure both internal equity and external competitiveness in our salary 
structures. The estimated costs for Phase II are $117,000. 
 
BUDGET IMPACT:  Funds are available in the FY 2025-2026 Budget. 
 
RECOMMENDED ACTION REQUESTED:  City Council is requested to consider a contract with 
Evergreen Solutions in the amount of $117,000 for the completion of Phase II of the Classification & 
Compensation Study and authorize the appropriate City Official(s) to execute all necessary 
documents. 
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AGENDA ITEM 

 

   
TITLE: Consideration of Right of Entry and Release and Deed of No Build Easement 
  
FROM:  
Greg Ferguson 
Deputy City Manager 
  

MEETING DATE:  
July 17, 2025  

PUBLIC HEARING:  
No 

ADVERTISED DATE/BY:  
N/A 

  
ATTACHMENTS: 
1. Showplace West Picture 
2. Right of Entry and Release 
3. Deed of No Build Easement 

 
 
PURPOSE:  To allow for the redevelopment of Showplace West into a mixed-use project with 
approximately 130 apartment units and approximately 9,000 square feet of commercial space. 
 
BACKGROUND:  Showplace West and the City parking deck located at 115 S. Main Street are 
connected by a concrete structural seal approximately 3–6 feet wide from the ground and running 
parallel to the top of the parking deck. The developer proposes to remove or modify the seal, to allow 
light to enter the four-story area contained below, for lighting that would serve the apartments and 
commercial space. 
 
In connection with the developer’s contemplated improvements to the Showplace West Building, the 
City has been asked not to expand the Parking Deck vertically beyond its current four-story height, 
such that the developer may satisfy certain North Carolina State Building Code requirements related 
to the developer’s contemplated improvements to the Showplace West Building.  City Inspections 
staff have worked with the developer to address window replacement options and fire code 
requirements regarding windows and an NFPA sprinkler water curtain to maintain building separation. 
This is an alternate method that is recognized in the building code that we will be adopting next year. 
The plan is to replace all the fire-rated wired glass with regular clear tempered glass. A “no build” 
easement would mean that the city could not replace the parking deck with a taller building within 15 
feet and 1 inch. The easement would also follow the sale of the deck if the city sold it. The easement 
would still allow uses of the top of the deck for recreation, gathering, and other uses as long as they 
were not constructed in the easement space (15’1”). 
 
BUDGET IMPACT:  N/A 
 
RECOMMENDED ACTION REQUESTED:  City Council is requested to consider a Right of Entry and 
Release and a Deed of No Build Easement to allow for redevelopment of Showplace West and 
authorize the appropriate City Official(s) to execute all necessary documents. 
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RIGHT OF ENTRY AND RELEASE 

 
 THIS RIGHT OF ENTRY AND RELEASE (“Agreement”) is made and entered into this 
_____________________ (“Effective Date”) by and between the CITY OF HIGH POINT, a 
North Carolina municipal corporation (“City”), FHP HIGH STREET, LLC, a North Carolina 
limited liability company (“FHP High Street”), and SHOWPLACE WEST LLC, a Virginia 
limited liability company (“Showplace West”) (collectively referred to hereinafter as the “Parties” 
or individually as a “Party”). 
 

WHEREAS, the City wholly owns, operates, and manages that certain off-street public 
parking facility located at 115 South Main Street in High Point, North Carolina being identified as 
Parcel Number 171405 (the “City Property”);  

 
WHEREAS, FHP High Street owns that certain parcel of real property located at 101 South 

Main Street in High Point, North Carolina, being identified as Parcel Number 171404 (the FHP 
High Street Property”);  

 
WHEREAS, Showplace West, a real estate redevelopment company, has entered into that 

certain Purchase and Sale Agreement with FHP High Street LLC, dated February 19, 2025, to 
purchase the FHP High Street Property and to rehabilitate and redevelop the building located 
thereon for a multi-family or mixed-use community consisting of a number of residential and/or 
commercial units (the “Project”);  

 
WHEREAS, the City Property and FHP High Street Property are adjacent parcels with only 

a few feet between the buildings and the property boundary; 
 
WHEREAS, the City has a right of way and easement, granted by Agreement dated March 

14, 1983 and recorded in Deed Book 3783, Page 50 of the Guilford County Registry, “to go upon 
and use that portion of Bank property [the FHP High Street Property] located between the southern 
line of the Bank building [the FHP High Street Property]…and the southern line of the Bank 
property, and occupy the air space above the ground between the Bank building and the Bank 
property line” to structurally seal and enclose that space between the City Property and the FHP 
High Street Property;  

 
WHEREAS, as part of the Project, FHP High Street and Showplace West desire to 

eliminate the structural seal, or modify the structural seal to create a light well, between the 
buildings, and have requested permission of the City to enter the City Property in order to do so; 
and 

 
WHEREAS, the City is agreeable to the elimination or modification of the structural seal in 

order to make the Project a success, which will help to rehabilitate the building on the FHP High 
Street Property, reduce blight, and revitalize the City’s downtown, under terms and conditions set 
forth below. 
 
 NOW, THEREFORE, for and in consideration of the mutual promises, covenants, and 
agreements contained herein, the Parties agree as follows: 
 
 1. Showplace West, its employees, agents, contractors, and assigns, shall have the right 
of ingress and egress over the City Property during regular business hours, for the purpose of (a) 
eliminating or modifying the structural seal between the buildings and (b) if needed to limit public 
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access to the space between the City Property and the FHP High Street Property as further 
identified on EXHIBIT A (attached hereto and incorporated herein by reference), subsequently 
erecting a fence, wall, or other security enclosure, agreed upon by the Parties.  Showplace West, its 
employees, agents, contractors, and assigns, shall have the right to use tools and equipment related 
to this work as they deem necessary.  
   
 2.      FHP High Street, as the current owner of FHP High Street Property, approves and 
consents to this Agreement and the elimination or modification of the structural seal between the 
buildings. 
 

3. This Agreement shall begin on the Effective Date and continue through such time 
that the structural seal is demolished or modified, and the security enclosure is, if necessary, 
erected.   

 
4. The City shall not be liable for any claims arising out of or resulting from bodily 

injury, death of any person, or damage to real or tangible, personal property whatsoever that may 
occur related to this Agreement, and the City is hereby released from all such claims, now or in the 
future. 
 
 5. FHP High Street and Showplace West shall release, indemnify, defend and hold the 
City, its officers, employees, and agents (collectively, the "Indemnified Parties") harmless from and 
against any and all claims, damages, liabilities, losses, costs, and expenses, including reasonable 
attorneys' fees suffered or incurred by any of the Indemnified Parties as a result of any inaction or 
action taken by the Indemnified Parties.  This indemnification extends to, and shall be binding 
upon, FHP High Street and Showplace West, its successors and permitted assigns, and shall inure to 
the benefit of, and may be enforced by the City and any other Indemnified Parties, their heirs, 
successors, and assigns. 
 

6. As applicable, FHP High Street and Showplace West each represent, warrant, and 
certify to the City that it, and all its subcontractors, shall comply with the requirements of Article 2 
of Chapter 64 of the North Carolina General Statutes, and covenants that at all times during this 
Agreement, it will continue to comply with these requirements.   

 
7. The captions and headings contained in this Agreement are for convenience and 

reference only, and do not define, describe, extend, or limit the scope or intent of this Agreement or 
the scope or intent of any provision contained herein. 
 

8. The invalidity of one or more phrases, sentences, clauses, or sections in this 
Agreement shall not affect the validity of the remaining portions of this Agreement, so long as the 
material purpose of this Agreement can be determined and effectuated. 

 
9. Any failure by either Party to enforce any of the provisions of this Agreement or to 

require compliance with any of its terms shall in no way affect the validity of this Agreement, or 
any part hereof, and shall not be deemed a waiver of the right of such Party thereafter to enforce 
any such provision. 

 
10. This Agreement may be signed in any number of counterparts, and all such 

counterparts together shall constitute one and the same instrument.  A signed copy of this 
Agreement delivered by facsimile, email, or other means of electronic transmission shall be deemed 
to have the same legal effect as delivery of an original signed copy of this Agreement. 
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11. This Agreement and performance thereof shall be governed, interpreted, construed, 
and regulated by the laws of the State of North Carolina without giving effect to its principles 
regarding conflicts of laws.  Any legal suit, action, or proceeding arising out of or related to this 
Agreement shall be instituted exclusively in the courts of North Carolina located in Guilford 
County, and each Party irrevocably submits to the exclusive jurisdiction of such courts in any such 
suit, action, or proceeding.  Service of process, summons, notice, or other document by mail to such 
Party’s address set forth herein shall be effective service of process for any suit, action, or other 
proceeding brought in any such court.  To the extent permitted by applicable law, if any action, suit, 
or other legal or administrative proceeding is instituted or commenced by either Party hereto 
against the other Party arising out of or related to this Agreement, the prevailing Party shall be 
entitled to recover its reasonable attorneys’ fees and court costs from the non-prevailing Party, in 
addition to any damages and costs otherwise awarded to the prevailing Party. 

 
12. This Agreement is for the sole benefit of the Parties hereto and their respective 

successors and permitted assigns and nothing herein, express or implied, is intended to or shall 
confer upon any other person any legal or equitable right, benefit, or remedy of any nature 
whatsoever, under or by reason of this Agreement.  Neither Party may assign, sublet, subcontract, 
or transfer any interest in this Agreement without the prior written consent of the other Party, 
consent not to be unreasonably withheld. 

 
13. This Agreement may be amended, modified, or supplemented only by an agreement 

in writing signed by each Party hereto.  No waiver by either Party of any of the provisions hereof 
shall be effective unless explicitly set forth in writing and signed by the Party so waiving. 

 
14. Any individual executing this Agreement on behalf of the Parties hereby represents 

and warrants that he or she is, on the date he or she signs this Agreement, is duly authorized by all 
necessary and appropriate action to execute this Agreement on behalf of the Party and does so with 
full legal authority. 
 

[Separate signature page to follow.] 
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IN WITNESS WHEREOF, the Parties have caused this Agreement to be executed on the 
day and year first above written by their duly authorized representatives. 
 
 

 
FHP HIGH STREET LLC 

 
      By:       
      Name: ______________________________ 
      Title: ______________________________ 
       
 

 
 
SHOWPLACE WEST LLC 

 
      By:       
      Name: ______________________________ 
      Title: ______________________________ 
       
 

 
     

CITY OF HIGH POINT 
 
 
      By:       
      Name: ______________________________ 
      Title: ______________________________ 
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EXHIBIT A 
 

Depiction of Site 
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Prepared by and return to: 
City Attorney’s Office 
City of High Point 
PO Box 230 
High Point, NC 27261 

PINs: 7800-24-5763 and 7800245846 
STATE OF NORTH CAROLINA 
 
COUNTY OF GUILFORD
 

DEED OF NO BUILD EASEMENT  
 
 THIS DEED OF NO BUILD EASEMENT, made this ________ day of 
______________, 2025, (the “Effective Date”) by CITY OF HIGH POINT, a North Carolina 
municipal corporation, with a mailing address of PO Box 230, High Point, North Carolina 27261 
(“Grantor”), to SHOWPLACE WEST LLC, a Virginia limited liability company, with a 
mailing address of 3230 Queens Grant Drive, Midlothian, VA 23113 (“Grantee”).   
 
 WHEREAS, Grantor is the owner of the real property described on Exhibit A attached 
hereto, with a street address of 115 South Main Street, High Point, North Carolina (“Grantor 
Property”), which contains a four-story public parking structure (the “Parking Deck”);  
 
 WHEREAS, Grantee is the owner of the real property described on Exhibit B attached 
hereto, with a street address of 101 South Main Street, High Point, North Carolina (“Grantee 
Property”), on which it intends to redevelop the existing eight-story building (the “101 
Building”) for residential and commercial uses;    
 
 WHEREAS, in connection with Grantee’s contemplated improvements to the 101 
Building, Grantor has been asked not to expand the Parking Deck vertically beyond its current 
four-story height (the “Maximum Building Height”) for fifteen (15) feet one (1) inch from the 
property line, so that Grantee may satisfy certain North Carolina State Building Code 
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requirements related to Grantee’s contemplated improvements to the 101 Building (the “Building 
Code Requirements”).    
 
 NOW THEREFORE, for good and valuable consideration the receipt of which is 
hereby acknowledged, the parties agree as follows: 
 

1. Grantor does give, grant, sell, and convey unto Grantee for the benefit of the Grantee 
Property an easement for the purpose of ensuring that the Parking Deck is not expanded 
beyond the Maximum Building Height for fifteen (15) feet one (1) inch from the property 
line (the “No Build Easement”).  Nothing herein shall be construed to prevent Grantor 
from altering or improving the Parking Deck, including but not limited to altering or 
improving the top level of Parking deck for use as an outdoor gathering space, play space 
and/or sport space, so long as the height of the structure does not exceed the Maximum 
Building Height for fifteen (15) feet one (1) inch from the property line.  

2. The No Build Easement shall be permanent provided, however, that the No Build 
Easement shall automatically terminate if all of the following  conditions are satisfied in 
the future:  (i) the Building Code Requirements are no longer applicable to the 101 
Building, (ii) no other rule, ordinance, law, or regulation (including, without limitation, 
the North Carolina State Building Code, as the same may be amended or otherwise 
modified from time to time), whether now in existence or hereafter arising, requires the 
No Build Easement in connection with the ownership or operation of the 101 Building, 
and (iii) Grantor provides not less than thirty (30) days prior notice to Grantee that the 
foregoing conditions (i) and (ii) have been satisfied (collectively, the “Termination 
Conditions”).  

3. The No Build Easement is subject to all existing easements, restrictions, covenants, 
encumbrances, and rights-of-way of record. 

4. The No Build Easement shall be binding upon and inure to the benefit of the applicable 
parties hereto and their successors and assigns. 

      TO HAVE AND TO HOLD the aforesaid No Build Easement and all privileges and 
appurtenances thereunto belonging to the Grantee, and its successors and assigns.  Grantor does 
warrant and covenant that it is seized of the Grantor Property in fee and has the right to grant and 
convey the No Build Easement and that it will warrant and defend the said grant of easement 
against claims of all persons claiming by, through, or under Grantor. 
 
  

[Signature page follows] 
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IN WITNESS WHEREOF, Grantor has executed this instrument under seal as of the 
date set forth below. 
 
CITY OF HIGH POINT, 
a North Carolina municipal corporation 
 
 
By: _______________________________ 
Name:_____________________________ 
Its: ________________________________ 
 
STATE OF NORTH CAROLINA 
 
COUNTY OF GUILFORD 
 
I certify that the following person(s) personally appeared before me this day, each 
acknowledging to me that he or she voluntarily signed the foregoing document for the purpose 
stated therein and in the capacity indicated: _________________________________________ 
 
Date:      
 
Official Signature of Notary:      
 
Notary’s Printed or Typed Name:       , Notary Public 
 
My Commission Expires:      
 
(Official Seal) 
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EXHIBIT A 
 

Grantor Property 
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EXHIBIT B 
 

Grantee Property 
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CITY OF HIGH POINT 
AGENDA ITEM 

 

   
TITLE: Consideration of a Purchase from Vista Outdoor DBA Kiesler Police Supply 
  
FROM:  
Curtis Cheeks III 
Chief of Police 
  

MEETING DATE:  
July 17, 2025  

PUBLIC HEARING:  
No 

ADVERTISED DATE/BY:  
N/A 

  
ATTACHMENTS: 
1. Quote 
2. Purchase Memo 
3. Terms and Conditions 
4. Bid Recommendation Form 

 
 
PURPOSE:  To request approval to procure training and duty ammunition from Vista Outdoor DBA 
Kiesler Police Supply not to exceed $134,763. 
 
BACKGROUND:  This ammunition is for the official duty use of the High Point Police Department. 
Ammunition is available from multiple manufacturers in a variety of bullet weights and configurations, 
which are periodically evaluated by the Department armorer and firearms instructors.   
  
Vista Outdoor, Law Enforcement distributor in the State of North Carolina, Kiesler Police Supply in 
Jeffersonville, IN, is currently the only factory-authorized Law Enforcement Distributor in the State of 
North Carolina for CCI-Speer and Federal Cartridge Company, which Vista Outdoor owns. Kiesler 
Police Supply is the only authorized Law Enforcement Distributor for drop shipments directly from the 
factory within North Carolina. 
 
BUDGET IMPACT:  Funds are available in the FY 2025-2026 Budget. 
 
RECOMMENDED ACTION REQUESTED:  City Council is requested to consider a purchase from 
Vista Outdoor DBA Kiesler Police Supply in the amount of $134,763 for training and duty ammunition 
for Fiscal Year 2025-2026 and authorize the appropriate City Official(s) to execute all necessary 
documents. 
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Statewide Term Contract 
4615A – Ammunition &  

Firearms 

 
 
 
 
 

 
STC 4615A – Ammunition & Firearms Page 1 of 5 

Bid Number DPC-983753040 

Contract Title Ammunition & Firearms 

Effective Dates May 1, 2024, through April 30, 2029 

Awarded Vendor(s)  
and Contact(s) 

AmChar Wholesale Inc. 
William Hackett | (585) 559-6270 
Manufacturers: Glock 

Craig’s Firearm Supply Inc. 
Tony Lardo | (865) 388-6337 
Manufacturers: Remington, Adam Arms, Angstadt Arms 

Dana Safety Supply 
James Panter | (336) 897-4055 
Manufacturers: Winchester 

Defender Ammunition Co. 
Krissy Jones | (910) 479-1177 
Manufacturers: Defender 
Authorized Distributors: Defender Distribution LLC 

FN America 
Joshua Taylor | (803) 766-4181 
Manufacturers: FN America 
Authorized Distributors: 

Craig’s Firearm Supply Inc. 
Dana Safety Supply. 
Kiesler Police Supply Inc. 
Lawmen’s Distribution 
Town Police Supply 

Tony Lardo | (865) 388-6337 
Neil Doss | (336) 685-2595 
Brittany Girdler | (812) 288-5740 
Korry Cole | (919) 448-4673 
Nick Horsley | (276) 647-4161 

Gulf States Distributors Inc. 
Tommy Trammell | (800) 223-7869 
Manufacturers: Hornady, PMC, Force on Force 

Kiesler Police Supply Inc. 
Brittany Girdler | (812) 288-5740 
Manufacturers: Federal, Speer 

Lawmen’s Distribution 
Korry Cole | (919) 448-4673 
Manufacturers: PMC, Baretta, Colt, LWRCI, Aimpoint, EoTech, Trijicon, Vortex, Surefire, 
Bianchi, Bulldog Cases & Vaults, Nighstick, Pelican, Pepperball, Safariland, Streamlight 

PAI Defense 
Justin Ross | (260) 244-4570 
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Manufacturers: Bryna, Daniel Defense, Geissele, Heckler Koch, Shadow Systems, EoTech, 
B&T, KGM 

Sig Sauer 
Katie Olivia | (603) 610-3826 
Manufacturers: Sig Sauer 
Authorized Distributors: 

Dana Safety Supply. 
Lawmen’s Distribution 

Neil Doss | (336) 685-2595 
Korry Cole | (919) 448-4673 

Town Gun Shop Inc. dba Town Police Supply 
Mark Tosh | (800) 752-5580 
Manufacturers: Mossburg, Ruger, S&W, RemArms, Benelli 

Contract Covers This contract is intended to cover the state’s normal requirements for ammunition and 
firearms in the following categories: 

CATEGORY 1 

CATEGORY 2 

CATEGORY 3 

CATEGORY 4 

CATEGORY 5 

CATEGORY 6 

CATEGORY 7 

CATEGORY 8 

CATEGORY 9 

CATEGORY 10 

AMMUNITION; PISTOL (HANDGUN) 

AMMUNITION; RIFLE 

AMMUNITION; SHOTGUN 

AMMUNITION; TRAINING 

FIREARMS; PISTOL (HANDGUN) 

FIREARMS; RIFLE 

FIRARMS; SHOTGUN 

FIREARMS; OPTICS 

FIREARMS; SUPPRESSORS 

FIREARMS; PARTS & ACCESSORIES 
 

Contract Type This is a mandatory statewide term contract for state agencies, departments, institutions, 
universities, and community colleges – unless exempted by North Carolina general statute. 
Non-mandatory entities, including schools and local governments, may use this contract 
as allowed by general statute. 

Special Note Each firearm shall have an individual serial number engraved and easily readable. Each 
pistol serial number shall be 100% traceable per requirements by the Bureau of Alcohol, 
Tobacco, and Firearms and/or other applicable agencies. 

Contract Items and 
Pricing VENDOR CATEGORY MANUFACTURER DISCOUNT 

DELIVERY 
DAYS 

AmChar Wholesale Inc. 5 Glock 8.9% 90 

AmChar Wholesale Inc. 10 Glock 23.0% 90 

Craig’s Firearm Supply 1, 2, 3 Remington 10.0% 180 

Craig’s Firearm Supply 6 Adams Arms 15.0% 90 

Craig’s Firearm Supply 6 Angstadt Arms 20.0% 90 

Dana Safety Supply 1, 2, 3 Winchester 44.0% 30-120 

Defender Ammunition 
Co. 

1, 2 Defender 30.0–
45.0% 

30 

FN America 5, 6 FN America 25.0% 30-120 
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FN America 10 FN America 15.0% 30-120 

Gulf States Distributors 1, 2 Force on Force 17.0% 180 

Gulf States Distributors 1, 2 PMC 35.0% 180 

Gulf States Distributors 1, 2, 3 Hornady 44.0% 180 

Kiesler Police Supply 1, 2, 3 Federal 38.0% 30-365 

Kiesler Police Supply 1, 2, 3 Speer 38.0% 30-365 

Lawmen’s Distribution 3, 4 PMC 0.5% 365 

Lawmen’s Distribution 5, 6, 7, 10 Baretta 22.6% 180 

Lawmen’s Distribution 6, 10 Colt 2.6% 180 

Lawmen’s Distribution 6, 10 LWRCI 2.6% 180 

Lawmen’s Distribution 8 Aimpoint 23.2% 180 

Lawmen’s Distribution 8 EoTech 16.1% 180 

Lawmen’s Distribution 8 Vortex 32.5% 180 

Lawmen’s Distribution 8, 10 Trijicon 19.6% 180 

Lawmen’s Distribution 9, 10 Surefire 9.4% 180 

Lawmen’s Distribution 10 Bianchi 37.0% 180 

Lawmen’s Distribution 10 Bulldog Cases & 
Vaults 

4.6% 180 

Lawmen’s Distribution 10 Nightstick 32.2% 180 

Lawmen’s Distribution 10 Pelican 4.8% 180 

Lawmen’s Distribution 10 Pepperball 5.1% 180 

Lawmen’s Distribution 10 Safariland 37.0% 180 

Lawmen’s Distribution 10 Streamlight 42.0% 180 

PAI Defense 4, 10 Bryna 5.0% 120 

PAI Defense 5, 6 Daniel Defense 12.0–
22.0% 

90 

PAI Defense 9, 10 Daniel Defense 15.0% 90 

PAI Defense 5, 6 Geissele 16.0% 120 

PAI Defense 10 Geissele 18.0% 120 

PAI Defense 5 Heckler & Koch 25.0% 120 

PAI Defense 6 Heckler & Koch 27.0% 120 

PAI Defense 10 Heckler & Koch 10.0% 120 

PAI Defense 5 Shadow Systems 32.0% 90 

PAI Defense 10 EoTech 16.0% 120 

PAI Defense 6, 9, 10 B&T 15.0% 120 

PAI Defense 9 KGM 15.0% 90 

PAI Defense 10 KGM 25.0% 90 

Sig Sauer 1 Sig Sauer 5.0% 30 

Sig Sauer 5, 6, 8, 9 Sig Sauer 5.0% 90-120 

Town Police Supply 5, 6, 10 Mossburg 30.2% 60-100 

Town Police Supply 5, 6, 7, 10 Ruger 38.1% 60-100 

Town Police Supply 5, 6, 7, 10 S&W 32.3% 60-100 

Town Police Supply 6, 7, 10 RemArms 35.1% 60-100 

Page 297 of 306



 

 
STC 4615A – Ammunition & Firearms Page 4 of 5 

Town Police Supply 6, 7, 10 Benelli 29.6% 60-100 

     
 

Delivery Information The vendor shall deliver Free-On-Board (FOB) destination to all 100 North Carolina 
counties.  All pricing for individual orders of ammunition or firearms should be inclusive of 
all applicable charges. FOB destination statewide does not include lift-gate or inside 
delivery. These additional charges will be paid by the agency and added as a separate line 
on the invoice. 

For NC Community College Basic Law Enforcement Training (BLET) academies, 
Bureau of Alcohol, Tobacco, Firearms and Explosives (BATFE) guidance, and the 
1968 Gun Control Act require that an eligible college representative complete firearm 
transfers via form 4473 in person at the Federal Firearms License (FFL) site.  Firearms 
cannot be shipped or delivered directly to your sites.  Contact the distributor for specific 
guidance regarding firearms transfer process requirements for NC CC BLETs. 

The vendor shall notify the buyer when one or more items in an order cannot be delivered 
within the time specified. After notification to buyer by vendor of a fulfillment delay of one 
or more items in the order, the buyer may cancel undelivered items within an order, or an 
order in its entirety, without penalty or charge, to the extent that the notice of cancellation 
occurs before buyer is notified that the delayed item or other cancelled items in the order 
have shipped. 

Return Policy Vendors shall accept merchandise returns from buyers for a period of thirty (30) business 
days after delivery. Vendors shall provide full credit or full refund to buyers, whichever a 
buyer requests, within thirty (30) business days on all returns of an ordered product that is: 

• A stock item in original packaging and in re-sellable condition 

• Not a specialty or customized item 

• Defective or damaged 

• A return of an incorrectly shipped product 

• A result of a vendor order entry error 

Non-conforming due to any other cause is reasonably assumed to be the fault of the 
vendor.  In the event a product is found to be defective, vendors agree to replace the item 
immediately, within the same delivery time frame, at no additional charge to the state. 

Taxes Prices do not include North Carolina sales or use tax. 

Instruction and  
Training 

If needed, training shall be coordinated between the buying entity and the awarded 
vendor. The buying entity shall contact the vendor to arrange training as needed. Vendors 
may need to provide the following training upon request from the ordering agency. 

• Basic operator training program for instructor-level staff 

• Armor-level training, certifying armorers per the awarded manufacturer’s 
requirements for certification 

• On-going recertification of the previously trained armorers as per the awarded 
manufacturer’s requirements 

All training shall be provided by an authorized factory trained manufacturer’s 
representative. The manufacturer shall provide all literature and training material required. 

eProcurement eProcurement 

eProcurement Help 
Desk 

(888) 211-7440 
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Contract Manager Jonathan Davis | (984) 236-0225 

Contract  
Attachments 

AmChar Wholesale Inc.  

Craig’s Firearm Supply Inc. 

Dana Safety Supply 

Defender Ammunition Co. 

FN America 

Gulf States Distributors Inc. 

Kiesler Police Supply Co. 

Lawmen’s Distribution 

PAI Defense 

Sig Sauer 

Town Gun Shop Inc. dba Town Police Supply 

Contract Addenda 06/05/2024: 

08/07/2024: 

08/15/2024: 

Contract Manager changed from Kayla Glenn to Evan Roe 

Defender Ammunition Co. added to contract 

Contract Manager changed to Jonathan Davis 
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Terms and Conditions

By visiting or shopping at this web site, you accept the following terms and conditions. Please read them

carefully.

Copyright

All content included on this site, such as text, graphics, logos, button icons, images, audio clips, digital

downloads, data compilations, and software, is the property of this site's owner or its content suppliers

and protected by United States and international copyright laws. The compilation of all content on this site

is the exclusive property of this site's owner and protected by U.S. and international copyright laws. All

software used on this site is the property of this site's owner or its software suppliers and protected by

United States and international copyright laws.

Disclaimer of Warranties and Limitation of Liability

THIS SITE IS PROVIDED ON AN "AS IS" AND "AS AVAILABLE" BASIS. NO REPRESENTATIONS OR WARRANTIES

OF ANY KIND ARE MADE, EXPRESS OR IMPLIED, AS TO THE OPERATION OF THIS SITE OR THE

INFORMATION, CONTENT, MATERIALS, OR PRODUCTS INCLUDED ON THIS SITE. YOU EXPRESSLY AGREE

THAT YOUR USE OF THIS SITE IS AT YOUR SOLE RISK.

TO THE FULL EXTENT PERMISSIBLE BY APPLICABLE LAW, THIS SITE'S OWNER DISCLAIMS ALL WARRANTIES,

EXPRESS OR IMPLIED, INCLUDING, BUT NOT LIMITED TO, IMPLIED WARRANTIES OF MERCHANTABILITY

AND FITNESS FOR A PARTICULAR PURPOSE. THIS SITE'S OWNER DOES NOT WARRANT THAT THIS SITE, ITS

SERVERS, OR E-MAIL SENT FROM THIS SITE ARE FREE OF VIRUSES OR OTHER HARMFUL COMPONENTS. THIS

SITE'S OWNER WILL NOT BE LIABLE FOR ANY DAMAGES OF ANY KIND ARISING FROM THE USE OF THIS SITE,

INCLUDING, BUT NOT LIMITED TO DIRECT, INDIRECT, INCIDENTAL, PUNITIVE, AND CONSEQUENTIAL

DAMAGES.

CERTAIN STATE LAWS DO NOT ALLOW LIMITATIONS ON IMPLIED WARRANTIES OR THE EXCLUSION OR

LIMITATION OF CERTAIN DAMAGES. IF THESE LAWS APPLY TO YOU, SOME OR ALL OF THE ABOVE

DISCLAIMERS, EXCLUSIONS, OR LIMITATIONS MAY NOT APPLY TO YOU, AND YOU MIGHT HAVE

ADDITIONAL RIGHTS.

Quote Terms & Conditions

 (/) 

 Law Enforcement, Military & FFL Sales Only
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Quotes are only good for 30 days and are subject to manufacturer price increase. When placing order,

please mention you obtained your quote from our website. Thank you for giving Kiesler Police Supply the

opportunity to serve you!

Quoted items that are not in stock will be special ordered items and may be subject to backorder at

manufacturer's discretion. Price(s) reflected on the quote are good only for the quantity requested by

customer in this initial quote request.

Prices, shipping rates, and delivery are subject to change.

Prices are quoted with F.E.T. "IN" - for information for TAX EXEMPT purchases, please call 812-288-5740 for

correct paperwork and forms.

NOTICE ON CLOSEOUT/USED ITEMS: KIESLER POLICE SUPPLY DOES NOT WARRANTY USED/CLOSEOUT

ITEMS IN ANY FORM DUE TO BREAKDOWN AND THE USED NATURE OF THE ITEMS. KIESLER NOR THE

MANUFACTURER COVER ANY FAULTS, DAMAGE, OR LIABILITY FROM THE USE OF USED/CLOSEOUT

PRODUCT.

Due to restrictions, Kiesler Police Supply does not quote or sell weapons or ammunition to Alaska,

California, Colorado,Connecticut, District of Columbia, Hawaii, Maryland, Massachusetts, New Jersey, New

York City, New York State, Rhode Island or Washington state. All sales are subject to state and local laws

and restrictions. 

Hours of Operation to order:

Monday - Friday

8:00AM - 5:00PM Eastern Standard Time

Customer Service

Contact Kiesler

812.288.5740

1 Law Enforcement/IOP (/outside-inside-le-sales-reps?Purge=True)

2 Government (/government-contact-page?Purge=True)

3 Wholesale (/wholesale-reps?Purge=True)

4 Shipping
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0 Operator

service@kiesler.com

812.288.7560 | Sales Fax

2802 Sable Mill Road

Jeffersonville, IN 47130

TERMS AND CONDITIONS (/CART/TERMS-AND-CONDITIONS?PURGE=TRUE)

PRIVACY POLICY (/PRIVACY-POLICY?PURGE=TRUE)

RESOURCES (/RESOURCES)

CAREERS (/RESOURCES/CAREERS?PURGE=TRUE)

EXPORT POLICY AND RESTRICTIONS (/HOME/EXPORT-RESTRICTIONS?PURGE=TRUE)

Law Enforcement, Military and FFL Sales Only

Kiesler Police Supply does not sell to or deal with the civilian market or individuals. Kiesler Police Supply only

deals with, issues quotes to, and sells to federal, state, and local law enforcement agencies, individual active

duty officers, reserve officers, law enforcement cadets,  affiliated government agencies, US military, individual

military personnel, retired military with retired i.d., retired law enforcement, federal flight deck officers,

qualified DHS/TSA employees, nationally recognized security companies and officers, affiliated training

facilities, FFL dealers, active and volunteer firefighters, EMTs, tactical EMTs, paramedics, active duty

corrections officers, active duty parole & probations officers, qualified prosecutors, and qualified district

attorneys. Due to restrictions, Kiesler Police Supply does not quote or sell weapons, high-capacity magazines,

or ammunition to Alaska, California, Colorado, Connecticut, District of Columbia, Hawaii,  Massachusetts,

New Jersey, Maryland, New York City, New York state, Rhode Island or Washington state. All sales are subject

to state and local laws and restrictions. Kiesler Police Supply reserves the right to cancel orders based on

eligibility and/or restrictions.

Mailing list

Join our email list so you don't miss out on the latest new products and website developments!

GoYour email address
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Social links

 (https://www.linkedin.com/company/kiesler-police-supply/)

 (https://www.facebook.com/kieslerspolicesupply/)

© 2022 Kiesler
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FINANCIAL SERVICES 
Purchasing Division 

BID RECOMMENDATION 

CONTRACT NO.: DATE OPEN:

DEPARTMENT: 

COUNCIL AGENDA DATE: 

BID NO.: 

DESCRIPTION: 

PURPOSE: 

COMMENTS: 

JUSTIFICATION: 

ACCOUNTING UNIT ACCOUNT ACTIVITY CATEGORY BUDGETED AMOUNT 

TOTAL BUDGETED AMOUNT 

DEPARTMENT HEAD: DATE: 

The Purchasing Division concurs with recommendation submitted by the and recommends 
award to the lowest responsible, responsive bidder . 

PURCHASING 
MANAGER: 

Approved for Submission to 
Council 

DATE: 

FINANCIAL SERVICES DIRECTOR: DATE: 

CITY MANAGER: 
(For City Council Approval Only) DATE: 

RECOMMEND AWARD TO: AMOUNT: 

  
 in the amount of 

$ 
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CITY OF HIGH POINT 
AGENDA ITEM 

 

   
TITLE: Consideration of a Contract with Mental Health Associates of the Triad 
  
FROM:  
Mary Sizemore 
Library Director 
  

MEETING DATE:  
July 17, 2025  

PUBLIC HEARING:  
No 

ADVERTISED DATE/BY:  
N/A 

  
ATTACHMENTS: 
None 

 
 
PURPOSE:  To approve a contract with Mental Health Associates of the Triad for social work support 
services at the High Point Public Library. 
 
BACKGROUND:  Mental Health Associates of the Triad began providing social work support 
services at the High Point Public Library in August 2024. For the past year, the social worker and 
peer navigator have had over 577 interactions in which they provided employment and housing 
assistance, as well as guidance in accessing Medicaid/health insurance, retirement, disability, and 
FNS/SNAP benefits. These are services library staff are not equipped to provide. 
 
BUDGET IMPACT:  Funds are available in the FY 2025-2026 Budget. 
 
RECOMMENDED ACTION REQUESTED:  City Council is requested to consider a contract with 
Mental Health Associates of the Triad in the amount of $156,344.18 for contracted social work 
support services at the library and authorize the appropriate City Official(s) to execute all necessary 
documents. 
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CITY OF HIGH POINT 
AGENDA ITEM 

 

   
TITLE: Consideration of Funding for Outside Non-Profit Organizations - High Point Schools 
Partnership 
  
FROM:  
Stephen Hawryluk 
Budget & Performance Director 
  

MEETING DATE:  
July 17, 2025  

PUBLIC HEARING:  
No 

ADVERTISED DATE/BY:  
N/A 

  
ATTACHMENTS: 
None 

 
 
PURPOSE:  To change the nonprofit corporation that the High Point Schools Partnership initiative is 
affiliated with, from Guilford Education Alliance, Inc. to Resilience High Point, and modify Council’s 
approval of its nonprofit funding. 
 
BACKGROUND:  In January 2025, the High Point Schools Partnership, as an affiliate of Guilford 
Education Alliance, Inc., applied for funds through the City’s annual nonprofit funding competitive 
process.  As part of that application, contact and financial information associated with Guilford 
Education Alliance, Inc. was submitted.  In June 2025, the City Council allocated $15,000 to the High 
Point Schools Partnership initiative as an affiliate of Guilford Education Alliance, Inc. but has not yet 
entered into a services contract or disbursed the funds.    
 
On July 1, 2025, the High Point Schools Partnerships initiative changed their nonprofit corporation 
affiliation from Guilford Education Alliance, Inc. to Resilience High Point.  As a result, the City Council 
needs to modify its approval of the $15,000 funding allocation to High Point Schools Partnership as 
an affiliate of Resilience High Point.  The services to be provided by the High Point School 
Partnership initiative in exchange for the funds remain unchanged. 
 
BUDGET IMPACT:  There is no additional budget impact. 
 
RECOMMENDED ACTION REQUESTED:  City Council is requested to modify its approval of 
$15,000 to High Point Schools Partnership as an affiliate of the Resilience High Point. 
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	DEPARTMENT: Fleet Services Department
	COUNCIL AGENDA DATE: July 21, 2025
	BID NO: NC Sheriff's Association
	CONTRACT NO: 26-10-0422
	undefined: 
	OPENED DESCRIPTION: 2025 Freightliner 108SD Plus dump trucks
	PURPOSE: The Streets Division is currently utilizing two (2) dump trucks that needs replacement based on age, condition, and mileage.  Using the NC Sheriff's Association# 26-10-0422 one (1) Freightliner 108SD Plus single axle with Godwin dump body and one (1) Freightliner 108SD tandem axle with Godwin dump body  are being recommended for Council approval.
	COMMENTS: The price of $200,692 is for the single axle and $248,840 is for the tandem axle truck.  This also includes training, extended warranty, snowplow equipment, and brine tank addition. Estimated delivery is less than 365 days.
	RECOMMEND AWARD TO: Excel Truck Group
	AMOUNT: $449,532
	JUSTIFICATION: Using the bid allows the City of High Point to take advantage of the volume discount offered through the NC Sheriff's Association.
	ACCOUNTING UNITRow1: 501271
	ACCOUNTRow1: 532401
	ACTIVITYRow1: 
	CATEGORYRow1: 
	BUDGETED AMOUNTRow1: $449,532
	ACCOUNTING UNITRow2: 
	ACCOUNTRow2: 
	ACTIVITYRow2: 
	CATEGORYRow2: 
	BUDGETED AMOUNTRow2: 
	ACCOUNTING UNITRow3: 
	ACCOUNTRow3: 
	ACTIVITYRow3: 
	CATEGORYRow3: 
	BUDGETED AMOUNTRow3: 
	ACCOUNTING UNITRow4: 
	ACCOUNTRow4: 
	ACTIVITYRow4: 
	CATEGORYRow4: 
	BUDGETED AMOUNTRow4: 
	BUDGETED AMOUNTTOTAL BUDGETED AMOUNT: $449,532
	DATE: 06/18/2025
	The Purchasing Division concurs with recommendation submitted by the: Fleet Services
	in the amount of: $449,532.00
	DATE_2: 6/18/2025
	DATE_3: 6/18/25
	DATE_4: 
		2025-06-18T14:59:27-0400
	Candy E Harmon


		2025-06-18T12:26:55-0400
	KEVIN ROGERS


		2025-06-18T16:50:36-0400
	Bobby Fitzjohn


	Text6: Excel Truck Group
	DEPARTMENT1: Fleet Services Department
	COUNCIL AGENDA DATE1: July 21, 2025
	BID NO1: Sourcewell Contract
	CONTRACT NO1: 110421-ALT
	undefined1: 
	OPENED DESCRIPTION1: Freightliner M2-106 Plus chassis with Altec AA55E Bucket
	PURPOSE1: The Electric Department is using a 2015 Ford F750 Altec AA-55E bucket truck that needs replacement due to age and mileage.  Using Sourcewell Contract# 110421-ALT a 2026 Freightliner M2-106 Plus chassis with an Altec AA55E bucket has been recommended for Council approval.
	COMMENTS1: The price of $322,313 is for one (1) truck, bucket assembly, extended warranty, training, and delivery.   Estimated delivery is less than 365 days.
	RECOMMEND AWARD TO1: Altec
	AMOUNT1: $322,313
	JUSTIFICATION1: Using the bid allows the City of High Point to take advantage of the volume discount offered through the Sourcewell Contract.
	ACCOUNTING UNITRow11: 501271
	ACCOUNTRow11: 532401
	ACTIVITYRow11: 
	CATEGORYRow11: 
	BUDGETED AMOUNTRow11: $322,313
	ACCOUNTING UNITRow21: 
	ACCOUNTRow21: 
	ACTIVITYRow21: 
	CATEGORYRow21: 
	BUDGETED AMOUNTRow21: 
	ACCOUNTING UNITRow31: 
	ACCOUNTRow31: 
	ACTIVITYRow31: 
	CATEGORYRow31: 
	BUDGETED AMOUNTRow31: 
	ACCOUNTING UNITRow41: 
	ACCOUNTRow41: 
	ACTIVITYRow41: 
	CATEGORYRow41: 
	BUDGETED AMOUNTRow41: 
	BUDGETED AMOUNTTOTAL BUDGETED AMOUNT1: $322,313
	DATE1: 06/30/2025
	The Purchasing Division concurs with recommendation submitted by the1: Fleet Services
	in the amount of1: $322,313.00
	DATE_21: 6/27/2025
	DATE_31: 7/3/25
	DATE_41: 
		2025-06-30T14:17:40-0400
	Candy E Harmon


		2025-06-30T11:07:28-0400
	KEVIN ROGERS


		2025-07-03T10:05:41-0400
	Bobby Fitzjohn


	Text61: Altec
	DEPARTMENT2: Fleet Services Department
	COUNCIL AGENDA DATE2: July 21, 2025
	BID NO2: NC State Contract
	CONTRACT NO2: 2510A
	undefined2: 
	OPENED DESCRIPTION2: Ford F550 with Diamond Back 8 Yard Body.
	PURPOSE2: The Environmental Services Division is currently using an Isuzu truck with a New Way body. The trucks is in need of replacement due to age/condition and escalating repair cost.  Using the NC State Contract# 2510A a  2025 Ford F550 truck with Diamond Back 8 Yard body is being recommended for council approval.
	COMMENTS2: The price of $153,583.46 is for the truck, body, operator training, and delivery.  Estimated delivery is less than 365 days.
	RECOMMEND AWARD TO2: Piedmont Truck Center
	AMOUNT2: $153,583.46
	JUSTIFICATION2: Using the bid allows the City of High Point to take advantage of the volume discount offered through the NC State Contract.
	ACCOUNTING UNITRow12: 501271
	ACCOUNTRow12: 532401
	ACTIVITYRow12: 
	CATEGORYRow12: 
	BUDGETED AMOUNTRow12: $153,583.46
	ACCOUNTING UNITRow22: 
	ACCOUNTRow22: 
	ACTIVITYRow22: 
	CATEGORYRow22: 
	BUDGETED AMOUNTRow22: 
	ACCOUNTING UNITRow32: 
	ACCOUNTRow32: 
	ACTIVITYRow32: 
	CATEGORYRow32: 
	BUDGETED AMOUNTRow32: 
	ACCOUNTING UNITRow42: 
	ACCOUNTRow42: 
	ACTIVITYRow42: 
	CATEGORYRow42: 
	BUDGETED AMOUNTRow42: 
	BUDGETED AMOUNTTOTAL BUDGETED AMOUNT2: $153,583.46
	DATE2: 06/18/2025
	The Purchasing Division concurs with recommendation submitted by the2: Fleet Services
	in the amount of2: $153,583.46
	DATE_22: 6/18/25
	DATE_32: 7/3/25
	DATE_42: 
		2025-06-18T16:51:43-0400
	Candy E Harmon


		2025-06-18T12:27:48-0400
	KEVIN ROGERS


		2025-07-03T10:27:07-0400
	Bobby Fitzjohn


	Text62: Piedmont Truck Center
	DEPARTMENT3: Fleet Services Department
	COUNCIL AGENDA DATE3: July 21, 2025
	BID NO3: NC Sheriff's Association
	CONTRACT NO3: 26-10-0422
	undefined3: 
	OPENED DESCRIPTION3: Dennis Eagle with 31 yard New Way side loading refuse body.
	PURPOSE3: The Environmental Services Division is currently using three (3) Peterbilt trucks with New Way side loading refuse bodies that have between 9,000 and 10,000+ hours.  These trucks are used daily residential garbage collection and need to be replaced due to age, condition, and hours.  
	COMMENTS3: The price of $415,295.64 is for one (1) truck, refuse body installation, extended warranty, training, and delivery.  The total cost of three (3) is $1,245,886.92.  Estimated delivery is less than 365 days.
	RECOMMEND AWARD TO3: Piedmont Truck Center
	AMOUNT3: $1,245,886.92
	JUSTIFICATION3: Using the bid allows the City of High Point to take advantage of the volume discount offered through the NC Sheriff's Association.
	ACCOUNTING UNITRow13: 501271
	ACCOUNTRow13: 532401
	ACTIVITYRow13: 
	CATEGORYRow13: 
	BUDGETED AMOUNTRow13: $1,245,886.92
	ACCOUNTING UNITRow23: 
	ACCOUNTRow23: 
	ACTIVITYRow23: 
	CATEGORYRow23: 
	BUDGETED AMOUNTRow23: 
	ACCOUNTING UNITRow33: 
	ACCOUNTRow33: 
	ACTIVITYRow33: 
	CATEGORYRow33: 
	BUDGETED AMOUNTRow33: 
	ACCOUNTING UNITRow43: 
	ACCOUNTRow43: 
	ACTIVITYRow43: 
	CATEGORYRow43: 
	BUDGETED AMOUNTRow43: 
	BUDGETED AMOUNTTOTAL BUDGETED AMOUNT3: $1,245,886.92
	DATE3: 06/18/2025
	The Purchasing Division concurs with recommendation submitted by the3: Fleet Services 
	in the amount of3: $1,245,886.62
	DATE_23: 6/18/2025
	DATE_33: 7/3/25
	DATE_43: 
		2025-06-18T17:04:08-0400
	Candy E Harmon


		2025-06-18T12:27:48-0400
	KEVIN ROGERS


		2025-07-03T10:26:19-0400
	Bobby Fitzjohn


	Text63: Piedmont Truck Center
	DEPARTMENT4: Police 
	COUNCIL AGENDA DATE4: July 7, 2025
	BID NO4: NC State Contract
	CONTRACT NO4: 4615A
	undefined4: 
	OPENED DESCRIPTION4: To procure training and duty ammunition from Vista Outdoor DBA Kiesler Police Supply not to exceed $134,763.
	PURPOSE4: This ammunition is for the official duty use of the High Point Police Department. Ammunition is available from multiple manufacturers in a variety of bullet weights and configurations, which are periodically evaluated by the Department armorer and firearms instructors. 
	COMMENTS4: Vista Outdoor, Law Enforcement distributor in the State of North Carolina, Kiesler Police Supply in Jeffersonville, IN, currently is the only factory authorized Law Enforcement Distributor in the State of North Carolina for CCI-Speer and Federal Cartridge Company, which Vista Outdoor owns. 

Kiesler PS is the only authorized Law Enforcement Distributor for drop shipments directly from the factory with in NC.this quote are "made-to-order".
	RECOMMEND AWARD TO4: Vista Outdoor- Kiesler Police Supply
	AMOUNT4: $134,763
	JUSTIFICATION4: 
	ACCOUNTING UNITRow14: 101315
	ACCOUNTRow14: 526101
	ACTIVITYRow14: 
	CATEGORYRow14: 
	BUDGETED AMOUNTRow14: $134,763
	ACCOUNTING UNITRow24: 
	ACCOUNTRow24: 
	ACTIVITYRow24: 
	CATEGORYRow24: 
	BUDGETED AMOUNTRow24: 
	ACCOUNTING UNITRow34: 
	ACCOUNTRow34: 
	ACTIVITYRow34: 
	CATEGORYRow34: 
	BUDGETED AMOUNTRow34: 
	ACCOUNTING UNITRow44: 
	ACCOUNTRow44: 
	ACTIVITYRow44: 
	CATEGORYRow44: 
	BUDGETED AMOUNTRow44: 
	BUDGETED AMOUNTTOTAL BUDGETED AMOUNT4: $134,763
	DATE4: 
	The Purchasing Division concurs with recommendation submitted by the4: 
	in the amount of4: 
	DATE_24: 
	DATE_34: 
	DATE_44: 
		2025-07-08T16:32:53-0400
	Curtis H Cheeks III


	Text64: 


