
Monday, October 4, 2021

3:30 PM

City of High Point

Municipal Office Building
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October 4, 2021Manager's Briefing Meeting Agenda

NOTICE:   

Face Coverings (Face Masks) are now required inside all public places/buildings in Guilford 

County.  

The Guilford County Board of County Commissioners in their capacity as the Guilford County 

Board of Health Re-Instated a Mandatory Mask Policy which will be effective on Friday, August 

13th at 5:00 p.m.  

The mandate requires that:

(1) Individuals must wear Face Coverings when indoors in all businesses, establishments, and 

public places.

(2) All businesses, establishments, and public places must require that all persons wear Face 

Coverings when indoors on their premises.

For additional information on the Guilford County Mask Mandate, please visit: 

www.guilfordcountync.gov

CALL TO ORDER

PRESENTATION OF ITEMS

2021-439 Community Inventory and Analysis- Task One of the Comprehensive Plan 

Update

Staff will share a presentation on the Community Inventory and Analysis- Task One 

of the Comprehensive Plan Update.

CIA Presentation.pdfAttachments:

2021-440 Diversity, Equity & Inclusion (DEI) Program

Staff will provide an update on the city's Diversity, Equity & Inclusion (DEI) Program.

DEI Update 10.4.21 (TLF edits).pdfAttachments:

2021-441 Upgrades to 3rd Floor Conference Room for Audio Streaming of Meetings

Staff will provide an update regarding the upgrades to the 3rd Floor Conference 

Room for audio streaming of meetings.

2021-446 ARPA Funding

Discussion on Community Engagement Options.

2021-442 2019 GO Bond Projects

Staff will provide an update on the 2019 GO Bond projects.

High Point Parks & Recreation General Obligation Bond Update 2021.pdf Oct 2021.pdf

Transportation GO Bond Projects_100421.pdf

Attachments:

ADJOURNMENT
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COMMUNITY INVENTORY & ANALYSIS

A BACKGROUND ANALYSIS OF EXISTING CONDITIONS IN THE CITY



INTRODUCTION

 Task 1 in process of creating a comprehensive plan

 Ensure plan is based on a solid understanding of conditions in the city

 Tells the story of where we are as a community

 Provides basis for a possible means of measuring future progress & success of plan



WHAT IT IS…AND WHAT IT IS NOT

 It is…

• A starting point

• A framework for future discussion

• Based on facts and data

• Grounded in research on what other communities have done

 It is not…

• The plan itself (or an attempt to replace other planning efforts)

• Based on public input (that will have to come later)



SETTING THE STAGE

 Information presented using StoryMaps

 Online and interactive, provides flexibility & ability to choose your focus

 Intended as a snapshot in time (pre-Covid)

 Acknowledgments – group effort across the city



INTRODUCTION 

AND PURPOSE

• Introduces the purpose for 

the Community Inventory 

& Analysis (CIA)

• Sets the context of High 

Point within Triad region

• ‘NC Top Ten’ comparisons

• Acknowledgments



DEMOGRAPHICS

• Historic Growth

• Annexations

• Population Growth

• Age Distribution

• Race & Ethnicity

• Language Spoken



SOCIOECONOMICS

• Education

• Income

• Poverty Status

• Migration

• Food Insecurity

• Health Insurance

• Life Expectancy

• Fertility & Infant Mortality



HOUSING

• Housing Units & Density

• Housing Unit Types

• Household Type

• Housing Affordability

• Tenure (Owner vs. Renter)

• Vacancy

• Neighborhoods

• Subdivisions



LAND USE & 

ZONING

• Annexation Agreements

• Development Constraints

• Core City vs. Greenfield 

Development

• Land Use Plan Classifications

• Zoning

• Building Permit Activity

• Existing Land Use



ECONOMY

• Unemployment

• Top Employers/       

Industry Sectors

• Spatial Distribution of Jobs

• Economic Development 

Initiatives

• Property Values           

(Heat Maps)

• Impact of Market



INFRASTRUCTURE
• Transportation Projects

• Commuting Patterns

• Multimodal/Transit

• Electric Utilities

• Water & Wastewater

• Stormwater

• Solid Waste/Recycling

• Other Utilities/Digital Divide

• Future Expansions



COMMUNITY 

SERVICES & 

FACILITIES

• Police

• Fire

• Emergency Management

• K-12 Schools

• Colleges & Universities

• Hospitals & Medical Care

• Parks & Recreation



CULTURAL & 

ENVIRONMENTAL 

RESOURCES
• Library & Museums

• Historic Resources

• Cemeteries

• The Arts/Local Events

• Disaster Risks/Resiliency

• Urban Forestry

• Keep High Point Beautiful

• Wildlife Habitats

• Air & Water Quality

• Brownfield Redevelopment



TRENDS 

ANALYSIS

• Demographic Shifts

• Retaining Young Professionals

• Urban Affordability

• Missing Middle Housing

• Avoiding “Spatial Mismatch”

• Density & Walkability

• Creating a Sustainable City

• Unifying Core & Rest of City

• Environmental Solutions

• Recovering from Covid



OTHER 

INFLUENCES

• Diversity, Equity & Inclusion

• Legal & Political Constraints

• New Technology

BENCHMARKING OF 

KEY INDICATORS



HOW TO ACCESS THE COMMUNITY INVENTORY 

AND ANALYSIS
www.highpointnc.gov/compplan

Click on ‘Community Inventory & 

Analysis’ then on the image or link 

to launch the StoryMaps app

OR

Available from the Planning & 

Development Dept. webpage:

‘Projects’ →               

‘Comprehensive Plan’ → 

‘Community Inventory & Analysis’ 



QUESTIONS?

Andy Piper, AICP

Senior Planner

City of High Point 

Planning & Development Dept.

andy.piper@highpointnc.gov

336-883-3328



The Office of Diversity, Equity & Inclusion

Recruitment & Engagement



TREY
r e se a rch

Overview 

I. Demographics 

II. High Point Pathways

III. GARE Update 

IV. Survey Purpose & Implementation 

V. Next Steps 



TREY
r e se a rch

Demographics At-A-Glance

Workforce Data (2019)

• Approx. 23% of  City’s workforce 
belong to ethnic-minority category 

• Approx. 26% of  City’s workforce 
identify as women

Community Data (Census 
2020)

• Approx. 57% of  High Point’s 
population belongs to ethnic-
minority category 

• Approx. 53% of  High Point’s 
population identify as women



TREY
r e se a rch

Why does 

this matter?

❖Broader community demographic 

composition and change

➢City Council expressed a commitment to 

having a workforce that reflects the 

demographics of  the community

❖Organizational effectiveness and 

service delivery 

➢Tapping into a broader talent pool.  The 

tangible benefits such as more creativity, 

increased problem-solving and decision-

making capability, and alternative points 

of  view.
4



TREY
r e se a rch

Where do 

we start?

❖The data highlights areas of  
opportunity for our workforce to better 
reflect the demographic makeup of  the 
community it serves. 

❖The Office of  Diversity, Equity, & 
Inclusion, in collaboration with the 
Human Resources Department, will 
implement a recruitment program, with 
the strategic goal of  addressing staffing 
needs and casting a wider net to recruit 
candidates from underrepresented 
populations.  

5



TREY
r e se a rch

High Point Pathways 
(HPP)

Pillars 

1. Recruitment using an asset-based 
perspective to community 
engagement 

2. Linking diversity to service delivery 

3. Ensure consistent application of  
hiring policies and practices

4. Measuring Outcomes 

6



TREY
r e se a rch

Asset-based Community Engagement

An essential component of  HPP is proactive and intentional community 

engagement.  The goal is for DEI and Human Resources staff  to have ongoing 

relationships with organizations to increase access and knowledge of  career 

opportunities.  This pipeline would be established through hosting and 

participating in periodic meetings, job fairs, marketing campaigns, and festivals

7



TREY
r e se a rch

Asset-based 

Community 

Engagement

• External Partners

• GTCC – Organizational Development 

• World Relief  – Opportunity Services Division 

• Greater Greensboro Community Foundation –

Guildford Jobs 2030 Campaign 

• Guilford Works

• YWCA – Latino Resource Center 

• Wake Forest University 

• Forsyth Technical Community College

• High Point University

8



TREY
r e se a rch

Asset-based 

Community 

Engagement

• Emerging Partnerships 

• National Forum for Black Public Administrators 

(NFBPA)

• American Public Works Association (APWA)

• North Carolina League of  Municipalities (NCLM)

• Hispanic Network

9



TREY
r e se a rch

Diversity & Service Delivery

• Attention to the demographic makeup of  City’s workforce is a key 

component to meeting the needs and addressing important issues facing an 

increasingly diverse population.

• According to a recent ICMA report, research has shown both quantitatively 

and qualitatively that diverse groups outperform homogeneous groups in 

problem solving, accuracy, and creativity. 

10



TREY
r e se a rch

GARE Update

• Government Alliance on Race & Equity

• Staff  is consulting with GARE regarding the implementation of  an employee survey to 

assess the knowledge, skills, and experiences of  employees related to race and equity 

• GARE recommends having a baseline survey to gather employee responses early in the 

process of  incorporating organizational change to advance equity.  

• Due to high demand from member organizations, GARE has suggested a target 

implementation period of  early 2022.

11



TREY
r e se a rch

Survey Outline 

• It will capture the following about employees:

• Their understanding about racial equity

• Their knowledge of  their jurisdictions policies and practices to advance racial equity

• Their awareness of  jurisdictions and their departments’ plans to advance racial equity

• Their knowledge and perceptions of  the jurisdictions efforts to engage the broad 

community 

12



TREY
r e se a rch

Hiring Policies & Practices

DEI and Human Resources will collaborate to ensure consistent application of  

hiring policies and practices.

• Subject-matter expert/interview panel selection 

• Hiring Manager-specific training

• Interview question and assessment development 

13



TREY
r e se a rch

Measuring Outcomes 

DEI, Human Resources, and a third-party consultant will collaborate to 

conduct an organizational assessment and develop performance measures to 

assess progress on specific metrics such as:

• Recruitment/community engagement

• Workforce demographics 

14
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r e se a rch

Questions?



HIGH POINT PARKS & RECREATION

GENERAL OBLIGATION BOND UPDATE 

OCTOBER 4, 2021 



• Old Senior Center site sold

• Began a 5-year lease of the Oak Hollow Community Center in January 2021 that 

now serves as a temporary location for our Senior Center and activities

• Work continues to evaluate possible locations for new “Center for Active Adults”

• Once location is determined, next step will be planning and design which will take 

up to 1 year

• Estimated construction time 12-18 months

GENERAL OBLIGATION BONDS  

PARKS & RECREATION

CENTER FOR ACTIVE ADULTS



• Planning and design began in May 2020, completed April 2021

• Samet Corporation selected as Construction Manager at Risk (CMAR) in April 2021

• Construction began in May 2021

• Construction update/Project challenges

GENERAL OBLIGATION BONDS  

PARKS & RECREATION

HIGH POINT CITY LAKE PARK 

POOL AND GYM RENOVATION



PROGRESS

Progress can be viewed from the High Point City 

Lake Park Construction webpage:

• Four camera angles

• Photos by date

• Time lapse

https://www.highpointnc.gov/2483/High-Point-

City-Lake-Park-Construction























BEFORE – MEN’S LOCKER ROOM





TRANSPORTATION BOND 

PROJECT UPDATE

Manager’s Briefing Session
October 4, 2021

MARK MCDONALD, P.E.

TRANSPORTATION DIRECTOR

CITY OF HIGH POINT



CURRENT GO BOND PROJECTS

Burton Avenue

Triangle Lake Road

Washington Street Relocation

$22,000,000 APPROVED FOR

TRANSPORTATION IN 2019 REFERENDUM



BURTON AVENUE WIDENING



BURTON AVENUE WIDENING

Widening from Wright Street to the city limits at 

the Davidson County line

Add curb & gutter for improved drainage

Sidewalks and bike lanes to enhance safety, 

mobility, and access to transit and services

Utility upgrades – water, sewer, & electric

Design by Engineering Services in progress

Construction in fall 2022 (FY 2023)

$6,500,000 roadway + $2,500,000 utilities



TRIANGLE LAKE ROAD WIDENING



Hickory Chapel Road to M.L. King, Jr. Drive

Improve alignment and sight distances

Add curb & gutter for improved drainage

Sidewalks and bike lanes to enhance safety, 

mobility, and access to transit and services

Utility upgrades – water, sewer, & electric

Environmental update and prelim design 

complete;  scoping with consultant for final 

design in progress

Construction in fall 2023 (FY 2024)

$12,000,000 roadway + $3,850,000 utilities

TRIANGLE LAKE ROAD WIDENING



WASHINGTON STREET RELOCATION



Project is addressing a serious erosion problem  

that could potentially undermine the road

Shift 1,800 feet of road and sidewalk away from 

the top of slope to allow for stabilization by 

NCRR & NS

Existing pedestrian crossings will be retained

Utility upgrades – water, sewer, & electric

Three party project agreement is pending

Design by an on-call consultant in progress

Construction in spring 2022 (FY 2022)

$3,500,000 roadway + $1,400,000 utilities

WASHINGTON STREET RELOCATION







THANK YOU !

MARK MCDONALD, P.E.
TRANSPORTATION DIRECTOR

CITY OF HIGH POINT

(336) 883-3225

mark.mcdonald@highpointnc.gov
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