City of High Point "2 inss
Special Meeting Agenda High Point, NC 27260
City Council

Cyril Jefferson, Mayor
Britt W. Moore, Mayor Pro Tempore (At Large), Amanda Cook (At Large),
Vickie M. McKiver (Ward 1), Tyrone Johnson (Ward 2),
Monica L. Peters (Ward 3), Dr. Patrick Harman (Ward 4), Tim Andrew (Ward 5), and Michael Holmes
(Ward 6),

Wednesday, May 21, 2025 4:00 PM Council Chambers

ADOPTION OF AGENDA
CALL TO ORDER
PRESENTATION OF ITEMS
2025-204  Presentation of Fiscal Year 2025-26 Budget - Downtown High

Point, Inc.
Staff from Dowtown High Point, Inc. will present information on
the Fiscal Year 2025-2026 Budget.

2025-205 Presentation of Fiscal Year 2025-26 Budget - Visit High Point
Staff from Visit High Point will present information on the Fiscal
Year 2025-2026 budget.

2025-206  Fiscal Year 2025-26 Proposed Budget - City of High Point
To continue discussion on the City of High Point proposed Fiscal
Year 2025-2026 budget.

ADJOURNMENT
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CITY OF

CITY OF HIGH POINT high
AGENDA ITEM jooint.
TITLE: Presentation of Fiscal Year 2025-26 Budget - Downtown High Point, Inc.

FROM: MEETING DATE:

Stephen Hawryluk May 21, 2025

Budget and Performance Director

PUBLIC HEARING: ADVERTISED DATE/BY:

No N/A

ATTACHMENTS:

1. Presentation

PURPOSE: Staff from Downtown High Point will present information on the FY 2025-26 budget.

BACKGROUND: As part of the annual budget process and in preparation of the pending adoption of
the City of High Point's FY 2025-26 Annual Budget, the City Council will hear a presentation
regarding Downtown High Point’'s FY 2025-26 Annual Budget.

City funding for Downtown High Point will be considered by the City Council as part of the budget
adoption package at the City Council meeting scheduled for Monday, June 2, 2025.

BUDGET IMPACT: N/A

RECOMMENDED ACTION REQUESTED: Information Only.
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DOWNTOWN HIGH POINT

FY 25-26
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DOWNTOWN HIGH POINT 2024-2025 SUCCESSES

Social Saturday Increase
* Foot Traffic

* DHP Activities

* Quarterly Mixers
*  Merchant Networking

* Partnerships

* Monthly Merchant Meetings

* Showplace West Development
* First 1970s listed historic site in NC

. . . - . VY . "DOWNTOWN
* First multi tenant office building to receive Historic Mill Credits

* Developers in Due Diligence Period

* Rebranding Forward High Point to Downtown High Point
* New website coming soon
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2024-2025 BUDGET

$332,000
87% MUNICIPAL FUNDS
2025-2026 BUDGET 3% GRANTS
$435,000 10% SPONSORSHIPS/
82% MUNICIPAL FUNDS
FUNDRAISING

2% GRANTS
16% SPONSORSHIP/FUNDRAISING
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2025-2026 PROJECTS & GOALS




INCREASED FUNDING INITIATIVES

°0e0 Launch a movie night series from June to September,
Cinema SCIi'deCIy + Social Saturday W | beginning in July 2025, on the third Saturday of each
month at 8:45 p.m.

/

Create the Downtown HP Dollars program. This is gift card initiative to
boost local commerce in Downtown High Point. Customers buy gift

| cards, and DHP adds 25-50% of the purchase value, funded by a

/' $10,000 Electricities grant. Participating merchants accept these cards,

/ driving sales and foot traffic.

Build a downtown public art tour celebrating High Point’s textile history with a nod to

the home furnishings industry. Sidewalk murals, in the traditional rug sizes, will be
sponsored by businesses. The tour will create a activity for people to come downtown

Urban Threadscapes |
=/ throughout the year, take pictures with the murals, and explore our local shops and

“ restaurants.
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Third employee directly for increased
branding and marketing, with focus on
reoccurring event coordination

Expansion of Cinema Saturday to include
trolley & drive-in movie nights targeted at
college students

Family & Fun Markets downtown to draw HPU
students and residents

Seasonal banners to identify Uptowne &
Downtown outside of Furniture Market



CITY OF

CITY OF HIGH POINT high
AGENDA ITEM jooint.
TITLE: Presentation of Fiscal Year 2025-26 Budget - Visit High Point

FROM: MEETING DATE:

Stephen Hawryluk May 21, 2025

Budget and Performance Director

PUBLIC HEARING: ADVERTISED DATE/BY:

No N/A

ATTACHMENTS:

1. Visit High Point Budget - FY 2025-26
2. Presentation

PURPOSE: Staff from Visit High Point will present information on the FY 2025-26 budget.

BACKGROUND: As part of the annual budget process and in preparation of the pending adoption of
the City of High Point's FY 2025-26 Annual Budget, the City Council will hear a presentation
regarding Visit High Point’s FY 2025-26 Annual Budget.

The Visit High Point budget/contract will then be considered by the City Council as part of the budget
adoption package at the City Council meeting scheduled for Monday, June 2, 2025.

BUDGET IMPACT: N/A

RECOMMENDED ACTION REQUESTED: Information Only.
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VISIT HIGH POINT BUDGET

No. ITEM FY 24-25 FY 24-25 FY 25-26 FY 25-26 FY 25-26
from
Amt Change  Amended FY
APPROVED Budget CURRENT FY DRAFT NEXT FY DRAFT from Amended 24-25 Budget
7/1/2024 ADJ Budget 5.21.2025 Budget 7/1/2025 FY 24-25 Budget % Change
INCOME
OCCUPANCY TAX COLLECTION
4101.0 Transient Occupancy Tax 2,300,000 2,459,152 2,565,000 105,848 4
City of High Point's allocation earmarked for Stadium debt (Year 8] FY 25-26 Mid
year adjustment 9% over last year actual and 6% over projected
OTHER INCOME
4102.0 Interest Income 15,000 14,000 24,000 10,000 71
4104.0 Rental Income - Tennants 62,100 18,400 54,900 36,500 198
4105.0 Reserve Designated Projects/Move - 1,052,300 - (1,052,300) -100
4106.0 Sponsorship Revenue Earmarked for 501 ¢ 3 Foundation Tourism Development 30,000 15,000 30,000 15,000 100
4107.0 Regional Preferred Member Revenue for Marketing 2,250 2,750 2,750 - -
4108.0 Reserve Di ed ship from Destination Development Grants - - - - -
4109.0 ARPA Grant 200,000 50,000 150,000 100,000 200
4110.0  Rental Income - Equi 1t/Furnishii 10,200 - - - -
4111.0 Event Income 160,000 113,000 72,000 (41,000) -36
4112.0 HP Branded Items 12,500 12,500 -
TOTAL BUDGET 2,779,550 3,724,602 2,911,150 (813,452) -22
Total Restricted Income for 15% specific tourism related projects 92,900 118,220 162,935 44,715 38
Total Restricted Income for Move Upfit - 1,052,300 - (1,052,300) -100
Total Restricted for ARPA Project 50,000 150,000 100,000 200
Total Restricted Income EarMarked for DRIVE High Point Foundation (non-occ
tax) 15,000 172,150 157,150 1048
INCOME for VHP OPERATIONAL BUDGET 2,686,650 2,554,082 2,589,000 34,918 1
EXPENSES
ADMINISTRATIVE EXPENSES
5201.0 Salaries (8 full-time staff positions ) 613,450 603,690 629,100 25,410 4
5202.0 Retirement (5% contribution) 31,150 28,000 33,162 5,162 18
5203.0  Life/Hosp/Dent. Ins. 90,000 80,000 84,000 4,000 5
5204.0  Soc. Security 43,000 37,430 39,000 1,570 4
5205.0 Unemployment Ins. 1,150 1,800 1,900 100 6
ADMINISTRATIVE EXPENSES TOTAL 778,750 750,920 787,162 36,242 5
OPERATING EXPENSES
5301.0 Memberships/Subscriptions 4,300 3,200 3,200 - -
5302.0 Admin Travel/Meetings/Convention/PR 13,500 12,000 9,000 (3,000) -25
5303.0  General & Ad rative Operations 201,228 212,340 208,920 (3,420) -2
5304.0 Postage/General 2,000 2,000 2,000 - -
5306.0  Telept 10,000 10,500 11,000 500 5
5307.0  Rent/Utilities 246,582 246,582 253,995 7,413 3
5308.0 Comm/Board Expenses 17,760 10,500 9,100 (1,400) -13
5309.0  Equipment 17,800 11,400 13,400 2,000 18
OPERATING EXPENSES TOTAL 513,170 508,522 510,615 2,093 0
5401.0 Direct Group Booking Advertising 3,500 5,020 10,000 4,980 99
5402.0 Convention Services 222,563 211,465 217,950 6,485 3
5402.1 Convention Services, Registrars, etc. 14,063 17,465 15,450 (2,015) -12
5402.5 Event Booking Incentives 52,000 36,000 50,000 14,000 39
5402.7  HP Market Authority 150,000 150,000 150,000 - -
5402.8 Partner Programming 1,500 500 2,500 2,000 400
5402.9 Special Services/Assessments 5,000 7,500 - (7,500) (100)
5403.0 Entertai 500 500 400 (100) -20
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No. ITEM FY 24-25 FY 24-25 FY 25-26 FY 25-26 FY 25-26
from
Amt Change  Amended FY
APPROVED Budget CURRENT FY DRAFT NEXT FY DRAFT  from Amended 24-25 Budget
7/1/2024 ADJ Budget 5.21.2025 Budget 7/1/2025 FY 24-25 Budget % Change
5404.0 Literature/Printing 32,640 36,500 4,500 (32,000) -88
5405.0 Memberships - Convention 7,655 7,740 10,328 2,588 33
5406.0 Postage - Convention - - - - -
5407.0 Special Promotional Projects 89,880 88,420 89,980 1,560 2
5408.0  Subscription/Publications 280 280 280 - -
5409.0 Travel - Convention 11,500 11,500 11,000 (500) -4
5410.0  Trade Shows - Convention - - - - -
5411.0 Sponsorship Program - - - - -
5412.0  Audiovisuals 23,525 35,390 8,000 (27,390) -77
5413.0 Intern(s)/ Temp Labor 5,000 5,000 25,000 20,000 400
DIRECT BOOKING PROMOTIONS EXPENSES TOTAL 397,043 401,815 377,438 (24,377) -6
TOURISM PROMOTION EXPENSES
5501.0  Advertising 108,500 108,500 102,500 (6,000) (6)
5502.0  Audiovisuals 23,526 30,210 8,000 (22,210) -74
5503.0 Tourism - Literature/Printing 69,241 73,323 41,925 (31,398) -43
5504.0 Memberships/Subscriptions - Tourism 100 100 100 - -
5505.0 Postage - Tourism 24,500 17,000 22,850 5,850 34
5506.0 Special Projects 71,700 65,263 52,200 (13,063) -20
5507.0 Travel/Enter 2,000 200 1,000 800 400
5508.0  Travel Shows - - o - -
5509.0  Visitor Information Center 43,000 31,390 38,000 6,610 21
5510.0  Advocacy 38,000 38,000 38,000 - -
5511.0  Marketing Tools 20,670 20,670 33,080 12,410 60
5512.0 Web 75,300 30,700 107,000 76,300 249
5513.0  Visitor Center Marketing 3,000 10,500 4,000 (6,500) -62
5514.0  Visitor Progr 4,800 890 6,600 5,710 642
5515.0 Tourism Research and Data 29,780 30,290 32,300 2,010 7
TOURISM PROMOTIONS EXPENSES TOTAL 514,117 457,036 487,555 30,519 7
6004.0  Strategic Events/Citywide/Festivals/Spectator Events 366,470 340,210 324,370 (15,840) -5
MARKETING AND EVENTS PROMOTION EXPENSES TOTAL 1,277,630 1,199,061 1,189,363 45,198 -1
TOTAL EXPENSES BEFORE GRANT EXPENSES 2,569,550 2,458,503 2,487,140 59,156 1
GRANT EXPENSES
5800.1 Earmarked for VHP Sponsorship/ Grants/Specific Projects - 118,220 156,000 37,780 32
Reserve Earmarked for DRIVE High Point Foundation (50%) 30,000 15,000 86,075 71,075 474
Winterfest ARPA Project 59,000 150,000
Reserve Earmarked for Oak Hollow Lake - 5,820 - (5,820) -100
5800.3 Reserve Earmarked for Strategic Branding Project Phase | 50,000 - - - -
5800.5 Reserve Earmarked for Autism Certification Grants (CAD) 5,000 400 6,935 6,535 1634
5802.0 Reserve Earmarked for Upfit 515 W English - 1,035,659 - (1,035,659) -100
TOTAL PROJECT EXPENSES 85,000 1,234,099 399,010 (835,089) (68)
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FY 24-25 FY 24-25 FY 25-26 FY 25-26 FY 25-26
from
Amt Change  Amended FY
APPROVED Budget CURRENT FY DRAFT NEXT FY DRAFT  from Amended 24-25 Budget
7/1/2024 ADJ Budget 5.21.2025 Budget 7/1/2025 FY 24-25 Budget % Change
TOTAL EXPENSES 2,654,550 3,692,602 2,886,150 (806,452) -22
Subtotal of | over Exp 125,000 32,000 25,000 (7,000) -22
Earmarked for Reserves 125,000 32,000 25,000 (7,000) -22
Total Earmarked for Reserves 125,000 32,000 25,000 (7,000) -22
Excess of | over Exp - - - - -
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make yourself at home

Visit High Point Budget Amendment FY 24-25

Amt Change from
Amended FY 24-
APPROVED Budget DRAFTAD)Budget 25 Approved
7/1/2024 5.21.2025 Budget % Change
INCOME
OCCUPANCYTAX COLLECTION
4101.0  Transient Occupancy Tax 2,300,000 2,459,152 159,152 7

9% increase over actual last year
7% increase over projected budget 7/2024
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Adjustments FY 24-25

		VISIT HIGH POINT BUDGET 



												A		B				D		E

		No.		ITEM		FY 15-16		FY 16-17		FY 17-18		FY 18-19		FY 18-19		FY 19-20		Percent Change		Percent Change		FY 19-20		FY 20-21				FY 21-22		FY 21-22		FY 22-23		FY 22-23		FY 22-24		FY 22-25		FY 22-26								FY 23-24						FY 23-24		FY 23-24		FY 23-24		FY 24-25		FY 24-25		FY 24-25		FY 24-25

						Approved		Approved		Approved & Amended		Board Approved		Projections End of Year		Budget Approved		Over Projections End of Year		Over Approved FY 18/19		Budget Adjusted March - June		Budget Amended 12/20		Projected End of Year		 Budget Approved		 Budget Amended 4.20.22		 Budget APPROVED		 Budget Amended 4.30.23		 Budget Amended 4.30.24		 Budget Amended 4.30.25		Actual 6.30.23		Amt Change from Actual FY 22-23		Amt Change from Budgeted FY 22-23		% Change from Budgeted 22-23		 Budget APPROVED 7/1/2023		Amt Change from Amended FY 22-23		% Change from Amended 22-23		  Budget AMENDED 3/20/24		Amt Change from Amended FY 23-24		% Change		APPROVED Budget 7/1/2024		DRAFT ADJ Budget 5.21.2025		Amt Change from Amended FY 24-25 Approved Budget		% Change

		INCOME

		OCCUPANCY TAX COLLECTION

		4101.0		Transient Occupancy Tax		1,632,840		1,682,239		1,767,268		1,570,286		1,700,500		1,753,574		1,753,574		1,753,574		1,411,829		784,000		758,000		1,300,000		1,700,000		1,800,000		2,148,000		100,000		6		2,208,450		60,450		348,000		19		2,212,440		64,440		3		2,279,186		66,746		3		2,300,000		2,459,152		159,152		7

				City of High Point's allocation earmarked for Stadium debt (Year 7) FY 24-25 Mid year adjustment 9% over last year actual and 7% over projected

		OTHER INCOME

		4102.0		Interest Income		1,000		800		800		1,020		1,000		1,000		0		-2		1,290		700		1,130		2,000		1,000		2,000		32,200		1,000		100		34,595		2,395		30,200		1,510		33,190		990		3		35,000		1,810		5		15,000		14,000		(1,000)		-7



		4104.0		Rental Income - Tennants																												0		0						0		0		0		0		41,560		41,560		0		23,600		(17,960)		-43		62,100		18,400		(43,700)		-70

																																																																- 0

		4105.0		Reserve Designated Projects/Move		105,387		102,250		92,500		110,000		110,000		100,300		-9		-9				125,000		125,000		29,750		29,750		29,750		29,750		0		0		0		-29,750		0		0		135,000		105,250		354		1,052,300		917,300		679		- 0		1,052,300		1,052,300		0



		4106.0		Sponsorship Revenue Earmarked for 501 c 3 Foundation Tourism Development		75,000		100,000		75,000		100,000		40,000		100,000		150		0		40,000		50,000		40,000		50,000		30,000		75,000		30,000		45,000		150		30,550		550		-45,000		-60		30,000		0		0		30,000						30,000		15,000		(15,000)		-50



		4107.0		Regional Preferred Member Revenue for Marketing		10,000		10,000		4,000		3,000		4,000		4,000		0		33		550		550		1,500		550		7,000		1,250		500		-5,750		-82		482		-18		-750		-60		500		0		0		2,250		1,750		350		2,250		2,750		500		22



		4108.0		Reserve Designated Sponsorship from Destination Development Grants																								19,000		50,000		50,000		0		0		0		0		0		-50,000		-100		50,000		50,000		0		50,000								- 0		- 0		0



		4109.0		ARPA Grant																																																								200,000		50,000		(150,000)		-75



		4110.0		Rental Income - Equipment/Furnishings																												0		0						0		0		0		0		- 0		0		0		- 0		- 0		ERROR:#DIV/0!		10,200		- 0		(10,200)		-100



		4111.0		Event Income																																																								160,000		113,000		(47,000)		-29



		TOTAL  BUDGET				1,824,227		1,895,289		1,939,568		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		2,502,690		262,240		360		3,472,336		969,646		ERROR:#DIV/0!		2,779,550		3,724,602		945,052		-20



				Total Restricted Income for 15% specific tourism related projects										ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		1		40,000		50,000		40,000		50,000		50,000		75,000		72,200		25,000		50		81,268		9,068		-2,800		-4		81,870		9,670		13		91,878		10,008.00		12		92,900		150,068		57,168		62

				Total Restricted Income for Move Upfit																																																		1,052,300						- 0		1,052,300		1,052,300		0

		INCOME 				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		2,420,820		252,570		346		2,328,158		959,638		ERROR:#DIV/0!		2,686,650		2,522,234		(164,416)		-6

		EXPENSES

		ADMINISTRATIVE EXPENSES

		5201.0		Salaries  (8 full-time staff positions )		392,861		439,400		439,400		428,625		367,108		369,000		ERROR:#N/A		-14		298,862		300,500		287,537		315,850		315,850		520,000		485,000		204,150		65		478,227		-6,773		-35,000		-7		562,775		77,775		16		538,630		(24,145)				613,450		603,690		(9,760)		-2



		5202.0		Retirement (5% contribution)		22,000		24,000		24,000		21,600		21,708		20,055		ERROR:#N/A		-7		13,465		11,000		10,000		18,000		18,000		30,000		24,634		12,000		67		20,200		-4,434		-5,366		-18		30,000		5,366		22		26,179		(3,821)				31,150		28,000		(3,150)		-10



		5203.0		Life/Hosp/Dent. Ins.		66,800		77,000		77,000		65,359		59,185		72,319		ERROR:#N/A		11		49,392		47,000		44,835		53,000		53,000		87,800		51,750		34,800		66		61,636		9,886		-36,050		-41		78,200		26,450		51		71,796		(6,404)				90,000		80,000		(10,000)		-11



		5204.0		Soc. Security 		30,054		39,000		39,000		32,000		31,067		32,000		ERROR:#N/A		0		23,361		22,000		21,500		23,000		23,000		37,000		39,000		14,000		61		38,167		-833		2,000		5		42,700		3,700		9		42,904		204				43,000		37,430		(5,570)		-13



		5205.0		Unemployment Ins.		1,300		1,500		1,500		1,000		576		800		ERROR:#N/A		-20		868		400		500		600		600		960		900		360		60		706		-194		-60		-6		1,130		230		26		740		(390)				1,150		1,800		650		57



		 ADMINISTRATIVE EXPENSES TOTAL				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		675,760		601,284		265,310		318		598,936		-2,348		-74,476		-11		714,805		113,521		19		680,249		(34,556)		- 0		778,750		750,920		(27,830)		-4



		OPERATING EXPENSES

		5301.0		Memberships/Subscriptions		29,845		7,500		6,750		5,225		4,137		3,027		ERROR:#N/A		-42		1,313		1,550		3,850		2,150		5,000		3,000		3,900		-2,000		-40		4,320		420		900		30		3,900		0		0		4,844		944				4,300		3,200		(1,100)		-26

				      *  Maintain membership in: GCHMA (200);  HP Partners (1,250); MPI (125), Rotary (1,130)American Express (75);  ACCE (550);  and G.C Non-Profit Consortium (75)                                                                         														ERROR:#N/A		ERROR:#DIV/0!																ERROR:#N/A		ERROR:#N/A				0		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A				- 0								- 0		ERROR:#DIV/0!



		5302.0		Admin Travel/Meetings/Convention/PR		24,475		25,000		25,000		25,000		20,500		10,000		ERROR:#N/A		-60		5,069		2,000		2,000		4,000		5,000		7,000		8,200		ERROR:#N/A		ERROR:#N/A		13,887		5,687		1,200		17		19,000		10,800		132		13,242		(5,758)				13,500		12,000		(1,500)		-11

				      *  Expenses for Administrative travel, meals and meetings														ERROR:#N/A		ERROR:#DIV/0!																ERROR:#N/A		ERROR:#N/A				0		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A				- 0								- 0		ERROR:#DIV/0!



		5303.0		General & Admininistrative Operations		102,040		109,500		109,500		107,930		106,677		120,549		ERROR:#N/A		12		115,968		89,800		80,000		95,000		105,000		105,000		187,900		ERROR:#N/A		ERROR:#N/A		141,916		-45,984		82,900		79		234,400		46,500		25		223,470		(10,930)				201,228		212,340		11,112		6

				includes general office, maintenance, and housekeeping supplies; janitorial; commercial package/general liability insurance; audit fees; community relations; and computer maintenance/service														ERROR:#N/A		ERROR:#DIV/0!																ERROR:#N/A		ERROR:#N/A				0		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A				- 0								- 0		ERROR:#DIV/0!



		5304.0		Postage/General		2,000		2,000		3,000		3,000		4,225		4,000		ERROR:#N/A		33		1,113		1,200		4,500		4,000		7,000		5,000		1,500		ERROR:#N/A		ERROR:#N/A		1,500		0		-3,500		-70		2,000		500		33		2,000		- 0				2,000		2,000		- 0		0



		5306.0		Telephone		10,500		11,000		11,000		11,000		10,915		11,000		ERROR:#N/A		0		9,554		10,250		12,000		10,280		10,280		11,000		11,500		ERROR:#N/A		ERROR:#N/A		11,323		-177		500		5		17,500		6,000		52		20,110		2,610				10,000		10,500		500		5



		5307.0		Rent/Utilities 		75,570		77,045		78,886		80,795		80,795		83,219		ERROR:#N/A		3		83,219		84,664		84,666		86,280		86,280		91,000		89,100		ERROR:#N/A		ERROR:#N/A		89,041		-59		-1,900		-2		152,042		62,942		71		143,800		(8,242)				246,582		246,582		- 0		0



		5308.0		Comm/Board Expenses		16,300		14,450		14,450		11,400		7,868		9,400		ERROR:#N/A		-18		9,264		4,000		3,120		12,400		23,000		13,000		13,500		ERROR:#N/A		ERROR:#N/A						500		4		14,000		500		4		14,000		- 0				17,760		10,500		(7,260)		-41



		5309.0		Equipment		19,030		16,000		15,650		13,370		14,070		13,570		ERROR:#N/A		1		20,663		12,000		10,000		13,000		30,000		13,000		13,800		ERROR:#N/A		ERROR:#N/A						800		6		13,800		0		0		13,800		- 0				17,800		11,400		(6,400)		-36



		OPERATING EXPENSES TOTAL				279,760		262,495		264,236		257,720		249,187		254,765		ERROR:#N/A		-1		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		248,000		329,400		ERROR:#N/A		ERROR:#N/A						81,400		33		456,642		127,242		39		435,266		(21,376)		- 0		513,170		508,522		(4,648)		-1





		5401.0		Direct Group Booking Advertising		30,000		19,950		19,950		10,450		12,078		8,535		(29)		(18)		7,000		7,000		7,000		7,000		2,890		3,000		2,710		110		4						-290		-10		3,500		790		29		2,650		(850)				3,500		5,020		1,520		43



		5402.0		Convention Services		326,700		318,000		322,380		244,330		132,393		328,905		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		227,200		219,356		ERROR:#N/A		ERROR:#N/A						-7,844		-3		206,442		-12,914		-6		231,142		24,700		- 0		222,563		211,465		(11,098)		-5

		5402.1		Convention Services, Registrars, etc.		11,500		10,500		10,880		8,630		7,128		20,305		ERROR:#N/A		ERROR:#N/A		12,035		6,687		600		18,400		20,000		20,000		28,991		0		0						8,991		45		16,442		-12,549		-43		23,642		7,200				14,063		17,465		3,402		24

		5402.5		Event Booking Incentives 		150,000		150,000		150,000		150,000		49,700		220,000		ERROR:#N/A		ERROR:#N/A		49,500		30,000		30,000		40,000		40,000		50,000		40,000		10,000		25						-10,000		-20		40,000		0		0		48,500		8,500				52,000		36,000		(16,000)		-31

		5402.7		HP Market Authority		150,000		150,000		150,000		75,000		75,000		75,000		ERROR:#N/A		ERROR:#N/A		75,000		150,000		150,000		150,000		150,000		150,000		150,000		0		0						0		0		150,000		0		0		150,000		- 0				150,000		150,000		- 0		0

		5402.8		Partner Programming		6,200		5,500		500		700		45		3,600		ERROR:#N/A		ERROR:#N/A		0		2,880		0		11,000		11,000		5,000		365		-6,000		-55						-4,635		-93		- 0		-365		-100		- 0		- 0				1,500		500		(1,000)		-67

		5402.9		Special Services/Assessments		9,000		2,000		11,000		10,000		520		10,000		ERROR:#N/A		ERROR:#N/A		0		10,000		0		2,500		2,500		2,200		0		-300		-12						-2,200		-100		- 0		0		0		9,000		9,000				5,000		7,500		2,500		50



		5403.0		Entertainment		1,500		1,000		1,000		1,000		800		1,000		25		0		1,652		500		200		500		200		1,000		630		800		400						-370		-37		525		-105		-17		525		- 0				500		500		- 0		0

																		ERROR:#DIV/0!		ERROR:#DIV/0!																																				- 0								- 0		ERROR:#DIV/0!



		5404.0		Literature/Printing		16,453		13,200		13,200		13,200		12,324		17,206		40		30		357		6,400		6,400		14,400		24,000		5,500		8,300		ERROR:#N/A		-62						2,800		51		29,200		20,900		252		29,695		495				32,640		36,500		3,860		12



		5405.0		Memberships - Convention		7,200		8,260		8,795		7,950		7,494		7,950		6		0		8,124		6,770		6,770		6,770		7,000		7,470		6,165		ERROR:#N/A		10						-1,305		-17		7,665		1,500		3		7,665		- 0				7,655		7,740		85		1

				includes NASC (700); Amex (65); AENC (300); PT Sports Clubs ($25), and MPI Carolina Chapter (325)														ERROR:#DIV/0!		ERROR:#DIV/0!																ERROR:#N/A								ERROR:#N/A						ERROR:#N/A						- 0								- 0		ERROR:#DIV/0!



		5406.0		Postage - Convention		100		100		1,000		300		157		200		27		(33)		11		100		100		100		50		40		40		ERROR:#N/A		-60						0		0		40		0		0		0		(40)				0		0		- 0		0



		5407.0		Special Promotional Projects		96,000		90,000		64,000		81,000		63,236		126,116		99		56		46,885		32,620		32,620		63,500		63,500		95,000		83,700		ERROR:#N/A		50						-11,300		-12		98,720		15,020		18		97,489		97,489		97,489		89,880		88,420		(1,460)		-2

																																																								- 0

		5408.0		Subscription/Publications		250		250		250		250		150		250		67		0		202		250		250		250		250		150		280		ERROR:#N/A		-40						130		87		275		-5		-2		275		- 0				280		280		- 0		0



		5409.0		Travel - Convention		17,100		15,700		13,700		14,000		16,514		13,000		(21)		(7)		7,000		4,000		4,000		9,500		7,000		5,000		6,000		ERROR:#N/A		-29						1,000		20		12,500		6,500		108		11,730		(770)				11,500		11,500		- 0		0



		5410.0		Trade Shows - Convention		10,250		3,000		4,500		4,500		3,540		0		(100)		(100)		0		0		0		0		0		4,000		0		ERROR:#N/A		0						-4,000		-100		0		0		0		0		- 0				- 0		- 0		- 0		0



		5411.0		Sponsorship Program		22,500		35,000		35,000		35,000		27,195		15,000		(45)		(57)		139		500		0		500		500		500		500		ERROR:#N/A		0						0		0		500		0		0		500		- 0				- 0		- 0		- 0		0



		5412.0		Audiovisuals		1,500		10,000		0		0		0		0		0		0		9,857		7,500		7,500		9,400		15,000		7,130		13,250		ERROR:#N/A		-52						6,120		86		13,025		-225		-2		14,525		1,500				23,525		35,390		11,865		50

																				0																ERROR:#N/A																				- 0

		5413.0		Intern(s)		0		0		0		0		0		0		0		0		0		0		0		0		0		0		600				0						600		0		600		0		0		1,500		900				5,000		5,000		- 0		0



		5414.0		Year Round Designer B2B 																								0		15,000		15,000		25,000		0		0						10,000		67		15,000		-10,000		-40		- 0		(15,000)				- 0		- 0		- 0		0

																																																																- 0

		DIRECT BOOKING PROMOTIONS EXPENSES TOTAL				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		217,762		265,207		245,440		333,820		358,890		370,990		366,531		ERROR:#N/A		3						-4,459		-1		387,992		21,461		6		397,696		108,424		97,489		397,043		401,815		4,772		1



		TOURISM PROMOTION EXPENSES

		5501.0		Advertising 		54,000		45,050		85,130		64,000		61,587		82,100		ERROR:#N/A		ERROR:#N/A		70,622		38,044		40,000		37,000		37,000		65,036		71,861		28,036		76						6,825		10		92,800		20,939		29		99,000		6,200				108,500		108,500		- 0		0



		5502.0		Audiovisuals		1,500		8,000		4,000		4,000		4,000		6,000		ERROR:#N/A		ERROR:#N/A		6,000		7,500		7,500		7,500		15,000		13,951		16,850		ERROR:#N/A		ERROR:#N/A						2,899		21		12,525		-4,325		-26		14,025		1,500				23,526		30,210		6,684		28

																		ERROR:#N/A		ERROR:#N/A																ERROR:#N/A		ERROR:#N/A						ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A				- 0								- 0		ERROR:#DIV/0!



		5503.0		Tourism - Literature/Printing		20,000		21,750		14,350		26,000		17,838		24,815		ERROR:#N/A		ERROR:#N/A		13,322		16,565		20,000		22,900		36,900		26,000		20,540		ERROR:#N/A		ERROR:#N/A						-5,460		-21		61,000		40,460		197		64,400		3,400				69,241		73,323		4,082		6



		5504.0		Memberships/Subscriptions - Tourism		600		600		900		400		737		400		ERROR:#N/A		ERROR:#N/A		1,346		400		400		400		400		500		500		ERROR:#N/A		ERROR:#N/A						0		0		500		0		0		500		- 0				100		100		- 0		0

				includes NCTIA (375); NC Rail Trails (25); NC Civil War Tourism (25); HP Museum Guild (25) and HP Enterprise (140)														ERROR:#N/A		ERROR:#N/A																ERROR:#N/A		ERROR:#N/A						ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A				- 0								- 0		ERROR:#DIV/0!



		5505.0		Postage - Tourism		1,500		19,851		7,000		25,585		20,805		21,000		ERROR:#N/A		ERROR:#N/A		5,130		15,000		11,000		13,000		20,000		25,000		13,020		ERROR:#N/A		ERROR:#N/A						-11,980		-48		25,000		11,980		92		23,000		(2,000)				24,500		17,000		(7,500)		-31



		5506.0		Special Projects		20,000		40,100		18,450		31,000		24,504		34,500		ERROR:#N/A		ERROR:#N/A		28,868		20,599		32,000		63,820		95,000		69,850		71,665		ERROR:#N/A		ERROR:#N/A						1,815		3		62,400		-9,265		-13		55,400		(7,000)				71,700		65,263		(6,437)		-9



		5507.0		Travel/Entertainment		10,000		5,000		1,800		1,000		200		500		ERROR:#N/A		ERROR:#N/A		679		250		0		250		500		2,000		2,900		ERROR:#N/A		ERROR:#N/A						900		45		2,000		-900		-31		1,800		(200)				2,000		200		(1,800)		-90

																		ERROR:#N/A		ERROR:#N/A																ERROR:#N/A		ERROR:#N/A						ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A				- 0								- 0		ERROR:#DIV/0!



		5508.0		Travel Shows		6,745		4,000		5,600		3,095		3,095		2,000		ERROR:#N/A		ERROR:#N/A		1,754		0		0		0		10,000		12,000		7,740		ERROR:#N/A		ERROR:#N/A						-4,260		-36		8,000		260		3		10,455		2,455				- 0		- 0		- 0		0



		5509.0		Visitor Information Center		83,104		79,800		37,500		35,093		12,150		35,000		ERROR:#N/A		ERROR:#N/A		21,750		9,300		6,000		30,000		75,000		40,000		28,925		ERROR:#N/A		ERROR:#N/A						-11,075		-28		34,000		5,075		18		22,520		(11,480)				43,000		31,390		(11,610)		-27

				includes operating VIC on weekends, additional part-time hours for weekday VIC assistance, special tourism celebrations, and lobby refreshments														ERROR:#N/A		ERROR:#N/A																ERROR:#N/A		ERROR:#N/A						ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A				- 0								- 0		ERROR:#DIV/0!



		5510.0		Advocacy 				0		9,850		9,850		8,300		29,000		ERROR:#N/A		ERROR:#N/A		28,300		29,000		29,000		36,000		38,000		38,000		38,000		ERROR:#N/A		ERROR:#N/A						0		0		38,000		0		0		38,000		- 0				38,000		38,000		- 0		0



		5511.0		Marketing Tools																												8,163		10,163										2,000		25		15,276		5,113		50		26,700		11,424				20,670		20,670		- 0		0



		5512.0		Web		6,000		17,747		17,747		15,000		12,000		71,200		ERROR:#N/A		ERROR:#N/A		81,570		20,000		23,000		50,000		50,000		52,000		55,000		ERROR:#N/A		ERROR:#N/A						3,000		6		27,840		-27,160		-49		26,100		(1,740)				75,300		30,700		(44,600)		-59



		5513.0		Visitor Center Marketing		53,450		58,200		55,900		57,200		58,400		11,300		ERROR:#N/A		ERROR:#N/A		11,300		14,000		14,000		15,800		15,800		15,000		9,435		ERROR:#N/A		ERROR:#N/A						-5,565		-37		12,000		2,565		27		18,000		6,000				3,000		10,500		7,500		250



		5514.0		Visitor Programming		0		5,000		17,340		25,150		8,327		22,300		ERROR:#N/A		ERROR:#N/A		15,293		11,300		11,300		16,500		16,500		26,000		22,300		ERROR:#N/A		ERROR:#N/A						-3,700		-14		4,000		-18,300		-82		7,873		3,873				4,800		890		(3,910)		-81



		5515.0		Tourism Research and Data								0		0		40,000		0		0		15,530		2,400		5,000		13,000		15,000		15,000		7,580		0		ERROR:#N/A						-7,420		-49		7,580		0		0		7,580		- 0				29,780		30,290		510		2



		6004.0		Strategic Events/Citywide/Festivals/Spectator Events																												0		33,830										33,830		0		273,460		239,630		708		185,094		(88,366)				366,470		340,210		(26,260)		-7



		TOURISM AND EVENTS PROMOTION EXPENSES TOTAL				256,899		305,098		275,567		297,373		231,943		380,115		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		408,500		410,309		ERROR:#N/A		ERROR:#N/A						1,809		0		676,381		266,072		65		600,447		(75,934)		- 0		880,587		797,246		(83,341)		-9



		TOTAL EXPENSES BEFORE GRANT EXPENSES				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		1,703,250		1,707,524		ERROR:#N/A		ERROR:#N/A						4,274		0		2,235,820		528,296		31		2,113,658		(23,442)		97,489		2,569,550		2,458,503		(111,047)		-4





		GRANT EXPENSES

		5800.1		Earmarked for VHP Sponsorship/ Grants/Specific Projects								101,957		40,000		100,000						40,000		50,000		50,000		50,000		50,000		50,000		72,200		0		0						22,200		44		81,870		9,670		13		- 0		(81,870)				- 0		149,668		149,668		0

				Reserve Earmarked for DRIVE High Point Foundation																														50,000														30,000						30,000		- 0				30,000		15,000		(15,000)		-50

				Reserve Earmarked for Oak Hollow Lake												98,000						98,000		27,000		27,000		29,750		29,750		29,750		29,750		0		0						0		0		0		-29,750		-100		0		- 0				- 0		5,820		5,820		0

		5800.3		Reserve Earmarked for Strategic Branding Project Phase I																										5,000		25,000		35,000		20,000		400						10,000		40		50,000		15,000		0		50,000		- 0				50,000		- 0		(50,000)		-100

		5800.5		Reserve Earmarked for Autism Certification Grants (CAD)																										75,000		75,000		47,976		0		0						-27,024		-36		5,000		-42,976		-90		5,000		- 0				5,000		400		(4,600)

		5802.0		Reserve Earmarked for Upfit 515 W English																												0		18,000										18,000		0		100,000		82,000		456		1,052,300		952,300				- 0		1,035,659		1,035,659		0

		TOTAL PROJECT EXPENSES				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		55,000		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		79,750		159,750		179,750		234,926		20,000		13						55,176		31		266,870		33,944		279		1,137,300		870,430		- 0		85,000		1,206,547		1,121,547		1,319



		TOTAL EXPENSES				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		1,883,000		1,942,450		ERROR:#N/A		ERROR:#N/A						59,450		3		2,502,690		560,240		29		3,250,958		846,988		97,489		2,654,550		3,665,050		1,010,500		38



				Total Marketing Expense less operational project for 515 W English		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#N/A		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#N/A		ERROR:#N/A		959,240		1,011,766		ERROR:#N/A		ERROR:#N/A						52,526		5		1,331,243		319,477		32		1,083,143		(49,380)		97,489		1,362,630		1,369,949		7,319		1



		Subtotal of Income over Expenses				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!						ERROR:#REF!		0		0		ERROR:#REF!		0		221,378		122,658		ERROR:#DIV/0!		125,000		59,552		(65,448)		-52



				Earmarked for Reserves		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		12,000		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		161,992						6,000		75,000		0		0		6,000		-100						0		0		0		0		0		221,378		129,500		129,500		125,000		32,000		(93,000)		-74



		Total Earmarked for Reserves 				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		161,992		0		0		6,000		75,000		0		0		-75,000		-100						0		0		0		0		0		221,378		129,500		129,500		125,000		32,000		(93,000)		-74



		 Excess of Income over Expenses				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		0						ERROR:#REF!		0		- 0		ERROR:#REF!		0		- 0		(6,842.00)		ERROR:#DIV/0!		- 0		27,552		27,552		- 0



		40% DI		Administration																				Admin		30% CVB		31%		28%		34%		28%		Administration										Administration		29%						20%						28%		20%

		12% DI		Operation																				Operations		16% CVB		16%		15%		14%		15%		Operation										Operation		18%						13%						18%		15%

		48% DI		Marketing/Programming/Events																				Marketing/Programming		54% CVB		53%		57%		52%		57%		Marketing/Programming										Marketing/Programming		53%						33%						48%		32%

				Tourism Specific Projects/Sponsorships and Grants																																																								0%		4%

				Reserve																																												0						4%						6%		1%

				Move/Upfit																																												0						30%						0%		28%

																																																100%						100%		0%		0%		100%		100%
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5800.1

				Items to Move to 5800.1		$149,668		Total for specific tourism related projects

		5805		Timeline Voiceover Visitor Center		-325

		5805		Timeline Art Visitor Center		-7316

		5800.1		Rowing Course		-5820

		5503.3		Hue House AA Heritage Project		-12,500

		5402.8		NC Brewers Guild - NC Ale Trail by Rail Project		-1,000

		5506.5		CAD Branding		-2,953

		5800.1		TROLL Deposit (20%) of $300,000		-60,000

		5800.1		Winterfest Deposit (20%) of $295,000		-59,000

						$754



Visit High Point 5800.1 Arts and Tourism Specific Projects	





VISIT HIGH POINT BUDGET

Budget FY 25-26

No ITEM FY 24-25 FY 24-25 FY 25-26 FY 25-26 FY 25-26
make yourself at home Amt Change
from
Amt Change Amended FY
APPROVED Budget CURRENT FY DRAFT NEXT FY DRAFT  from Amended 24-25 Budget
7/1/2024 ADJ Budget 5.21.2025 Budget 7/1/2025 FY 24-25 Budget % Change
INCOME
OCCUPANCY TAX COLLECTION
4101.0 Transient Occupancy Tax 2,300,000 2,459,152 2,565,000 105,848 4
OTHER INCOME
4102.0 Interest Income 15,000 14,000 24,000 10,000 71
4104.0 Rental Income - Tennants 62,100 18,400 54,900 36,500 198
4105.0 Reserve Designated Projects/Move - 1,052,300 - (1,052,300) -100
Sponsorship Revenue Earmarked for 501 ¢ 3 Foundation Tourism
4106.0 Development 30,000 15,000 30,000 15,000 100
4107.0 Regional Preferred Member Revenue for Marketing 2,250 2,750 2,750 - -
4108.0 Reserve Designated Sponsorship from Destination Development Grants - - - - -
4109.0 ARPA Grant Restricted 200,000 50,000 150,000 100,000 200
4110.0 Rental Income - Equipment/Furnishings 10,200 - - - -
4111.0 EventIncome 160,000 113,000 72,000 (41,000) -36
4112.0 HP Branded Items 12,500 12,500 -
TOTAL BUDGET 2,779,550 3,724,602 2,911,150 (813,452) -22
Total Restricted Income for 15% specific tourism related projects 92,900 118,220 162,935 44,715 38
Total Restricted Income for Move Upfit - 1,052,300 - (1,052,300) -100
Total Restricted for ARPA Project 50,000 150,000 100,000 200
Total Restricted Income EarMarked for DRIVE High Point Foundation (non-occ
tax) 15,000 172,150 157,150 1048
INCOME for VHP OPERATIONAL BUDGET 2,686,650 2,554,082 2,589,000 34,918 1
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REV MB

				Revenue Budget  FY 24-25

		Acct #		Line Item		Year End Projections		Fy 20-21 Budget Ammended 12/20		Fy 22-23 Budget 		Fy 22-23 Budget Amended		Fy 23-24 Budget 		Amt. change FY 22-23		% change FY 22-23		Amt. change FY 23-24		% change FY 23-24		Actual Amended Budget 23-24		Diff  Budget vs. Actual		% change FY 23-24		FY 24-25 Budget		Actual Amended Budget 24-25		FY 25-26 Budget		Diff  Budget vs. Actual		% change FY 23-24

		4101		Occupancy Tax		754,200		784,000		1,800,000		2,148,000		2,212,440		412,440		19		64,440		3		2,279,186.00		66,746.00		3.02		2,300,000.00		2,431,600.00		2,565,000.00		133,400.00		5.49



		4102		Interest Income		1,120		700		2,000		32,200		33,187		30,200		1510		987		3		35,000.00		1,813.40		5.46		15,000.00		14,000.00		13,000.00		(1,000.00)		(7.14)



		4104		Building Rental Income						0		0		41,600		0		0		41,600		0		23,600.00		(18,000.00)		(43.27)		62,100.00		18,400.00		54,900.00		36,500.00		198.37



		4105		Income from Reserve		29,750		29,750		29,750		29,750		0		0		0		(29,750)		(100)		1,052,300.00		1,052,300.00		- 0		- 0		1,052,300.00		- 0		(1,052,300.00)		(100.00)



		4106		Sponsorship earmarked for DRIVE HP Foundation		40,000		50,000		75,000		30,000		30,000		(45,000)		(60)		0		0		30,000.00		- 0		- 0		30,000.00		15,000.00		30,000.00		15,000.00		100.00



		4107		Regional Preferred Members		1,200		550		1,250		500		500		(750)		(60)		0		0		2,250.00		1,750.00		350.00		2,250.00		2,750.00		2,750.00		- 0		- 0



		4108		Reserved Sponsorship (Dest Dev Grants)						50,000		0		0		(50,000)		(100)		0		0		50,000.00		50,000.00		- 0		- 0		- 0		- 0		- 0		- 0



		4109		Grants - ARPA Funds																										250,000.00		50,000.00		150,000.00		100,000.00		200.00

																																				- 0

		4110		Equipment/Furnishings Rental										0										- 0		- 0		- 0		10,200.00		- 0		- 0		- 0		- 0



		4111		Events Revenue																						- 0		- 0		160,000.00		113,000.00		72,000.00		(41,000.00)		(36.28)

																																				- 0

		4112		HP Branded Items																														$12,500		12,500.00		- 0



				Total Revenue		826,270		ERROR:#REF!		1,958,000		2,240,450		2,317,727		346,890		1,309		77,277		-94		3,472,336		1,154,609		315		2,829,550		3,697,050		2,900,150		-796,900		360



														Occ Tax 4% over orginal budget FY 23-24

												* target $184,370/month for occ		Occ Tax less than 1% inc over amended budget FY 23-25

														Total budget revenue is 13% over orignal budget last year and 16% over the amended budget

														Possible earmark for DRIVE in FY 25-26 is estimated at $171,650





OP JPM



		MEL AND JP'S BUDGET OPERATIONS																				A		B		C				D		E

								FY 15-16 Budget Request		FY 15-16 Actual		FY 16-17 Budget Request						FY 17-18 Budget Approved				FY 18-19 Budget Approved		Projected end of Year		Amt. inc. over Projected End of Year				Percent Increase over Projected End of Year		FY 19-20 Budget Request		FY 22-23 Amended Budget APPROVED		FY 23-24 Budget APPROVED		FY 23-24 Budget Amended 3/2024		FY 24-25 Budget Proposal		Amt. Change 23/24 over 24/25		Percent change 23/24 over 24/25

		Acct. #		Line Item		Description								Amt. inc.		% inc.

		5301		Membership				1,025		1,045		1,045		ERROR:#N/A		ERROR:#N/A		1,045				845		1,457		612				72		1,657		3,900		3,900		4,844		4,300		(544)		(11)

				GCHA		VHP yearly		200		200		200		ERROR:#N/A		ERROR:#N/A		200				0		0		ERROR:#N/A				0		200		200		200		200		200		0		0

				GMA		VHP yearly		200		200		200		ERROR:#N/A		ERROR:#N/A		200				200		200		ERROR:#N/A				ERROR:#N/A		200		200		200		200		200		0		0

				PTDMO		organization dissolved in 2024																		500		ERROR:#N/A				0		500		500		500		500		- 0		(500)		(100)

				Amex		VHP Membership Mel		75		95		95		ERROR:#N/A		ERROR:#N/A		95				95		95		ERROR:#N/A				ERROR:#N/A		95		100		100		100		- 0		(100)		(100)

				HP Board of Visitors		Education Fund for HPU Board of Visitors																												2000		2000		2,000		2,000		0		0

				American Furniture Hall of Fame		Copper Membership																												250		250		250		250		0		0

				UNCG Hospitality Dept Board		Board contribution																																1,000		1,000		0		0		no pay, no longer on board

				New Opportunties																				112		ERROR:#N/A				0		112		100		100		44		100		56		127

				ACCE		VHP		550		550		550		ERROR:#N/A		ERROR:#N/A		550				550		550		ERROR:#N/A				ERROR:#N/A		550		550		550		550		550		0		0

		5302		Admin Travel		Mel, mileage, meetings, tech allotment, travel, CDME travel to Tampa in FY 24-25-23 and Puerto Rico 24-25		24,475		25,276		25,000		ERROR:#N/A		ERROR:#N/A		25,000				25,000		20,500		ERROR:#N/A				ERROR:#N/A		10,000		8,200		19,000		13,242		13,500		258		2

		5303		General Admin				94,125		92,941		99,150		ERROR:#N/A		ERROR:#N/A		105,950				106,130		104,458		ERROR:#N/A		111,423		ERROR:#N/A		117,330		142,250		234,400		223,470		201,228		(22,242)		(10)

		5303.1		Office Supplies		general office supplies		5,000		4,000		5,000		ERROR:#N/A		ERROR:#N/A		6,000				3,500		4,360		ERROR:#N/A		4,000		ERROR:#N/A		3,500		8,700		10,000		7,000		6,000		(1,000)		(14)

		5303.2		Building/Maintenance		including carpet clean, lighting, hallway door		5,500		7,300		9,000		ERROR:#N/A		ERROR:#N/A		6,000				10,000		3,000		ERROR:#N/A		3,200		ERROR:#N/A		5,500		1,000		2,000		2,000		2,000		0		0

		5303.3		Janitorial Supplies		Janitorial Service and supplies		7,000		6,500		7,000		ERROR:#N/A		ERROR:#N/A		7,000				7,700		11,468		ERROR:#N/A		14,500		ERROR:#N/A		15,600		10,500		16,000		16,000		25,000		9,000		56		$2,200/month				double to $26,400

		5303.4		Insurance		Workman's comp, Commercial Package, EPLI, Auto, Bus. Owners and GL		6,100		5,625		6,000		ERROR:#N/A		ERROR:#N/A		6,000				5,500		5,500		0		5,376		ERROR:#N/A		6,000		6,000		8,000		8,000		9,000		1,000		13		11,593/month now in new building

		5303.4		Design Services		Barbour Spangle																												18,000		42,000		14,911		0		(14,911)		(100)

		5303.4		Professional Fees/Bookeeper		Audit, Payroll, Attorney, Tenant Mg Fees, 		15,143		17,216		17,000		ERROR:#N/A		ERROR:#N/A		18,000				18,000		19,000		ERROR:#N/A		22,347		ERROR:#N/A		25,000		12,000		55,000		58,000		34,900		(23,100)		(40)		DF $975/month + Davidson for Salary Comp $3,000 

		5303.4		Credit Forward High Point		For shared admin contract reimbursement																																0		0		0		0

		5303.5		Community Relations/Training		Community Meetings, Events/Training		23,785		20,800		21,650		ERROR:#N/A		ERROR:#N/A		21,320				19,800		19,800		0		22,000		0		19,300		43,685		50,500		44,795		61,000		6,815		16

						Certifications/CDME/Haley and AI certificate		1,000		1,000		500		ERROR:#N/A		ERROR:#N/A		70				0		0		ERROR:#N/A		0		0		500		10,040		13,000		11,000		10,500		(500)		(5)		add $3,200 for facilitation of staff retreat

						Meetings &  Events		17,142		18,000		18,000		ERROR:#N/A		ERROR:#N/A		18,000				18,000		18,000		ERROR:#N/A				ERROR:#N/A		15,000		13,960		15,000		13,000		25,000		12,000		92		add $1,685 for team building at staff retreat

						Professional Training		2,000		0		450		ERROR:#N/A		ERROR:#N/A		450				0		0		ERROR:#N/A		0		0		1,000		6,440		7,500		6,500		8,000		1,500		23		add $1,920 for CCFC tickets

						Leadership HP (1)		1,800		0		900		ERROR:#N/A		ERROR:#N/A		1,000				0		0		ERROR:#N/A		20645		0		1,000		1,500		1,500		1,500		0		(1,500)		(100)

						Interchange (500 each reduced rate) - No now DIY Marketing for Haley																												1,000		2,000		2,000		5,000		3,000		150

						Appreciation for Event Staff Support (Parks & Rec, Fire, and Police)																												1,500		1,500		795		0		(795)		(100)

						Birthdays, Anniversary, Sympathy, Christmas, Auto Detailing		1,843		1,800		1,800		ERROR:#N/A		ERROR:#N/A		1,800				1,800		1,800		ERROR:#N/A				ERROR:#N/A		1,800		9,245		10,000		10,000		12,500		2,500		25

		5303.6		Computer - $50,900		Computer Total		31,597		31,500		33,500		ERROR:#N/A		ERROR:#N/A		41,630				41,630		41,330		ERROR:#N/A		40,000		-1		42,430		42,365		50,900		72,764		63,328		8,535		20

						Peachtree Yearly Fee		745		747		800		ERROR:#N/A		ERROR:#N/A		930				930		930		ERROR:#N/A		930		ERROR:#N/A		930		1,100		1,200		1,200		9,600		8,400		700		1,1113.40 paid in March

						Survey Monkey																												385		1,300		1,300		1,300		0		0

						Zoom Subscription (cancel)																												160		180		180		180		0		0

						We Transfer Subscription																												120		120		120		120		0		0

						Adobe Subscription																												500		500		1,024		1,024		0		0

						Simpleview 		8,700		8,700		11,100		ERROR:#N/A		ERROR:#N/A		10,000				10,000		8,700		ERROR:#N/A		8,700		ERROR:#N/A		8,700		10,000		10,000		10,900		11,404		504		5

						Simpleview API additions																												3,000		2,000		0		2,000		2,000		0

						Asana																																		500		500		0

						Monthly reccuring charges for expanded outlook (2)																												0		600		600		600		0		0

						Integrated Technologies		18,452		18,353		15,500		ERROR:#N/A		ERROR:#N/A		25,200				25,200		25,200		ERROR:#N/A		25,200		ERROR:#N/A		25,200		18,000		18,000		40,440		19,600		(20,840)		(52)

						Tech allotments																														5,500		5,500		5,500		0		0

						Computer and hardware (JP & New Employee)		1,200		1,200		3,600		ERROR:#N/A		ERROR:#N/A		1,800				1,800		2,800		ERROR:#N/A		1,800		ERROR:#N/A		1,800		3,000		5,000		5,000		5,000		0		0		spent on 2 machines by August

						DMAI Ec Impact Calculators		2,500		2,500		2,500		ERROR:#N/A		ERROR:#N/A		3,700				3,700		3,700		ERROR:#N/A		5,800		ERROR:#N/A		5,800		6,100		6,500		6,500		6,500		0		0

		5304		Postage		general postage		2,000		2,000		2,000		0		0		3,000				3,000		4,225		ERROR:#N/A				ERROR:#N/A		4,000		2,000		2,000		2,000		2,000		0		0







																						A		B		C				D		E

		Acct. #		Line Item		Description								Amt. inc.		% inc.																				FY 23-24 Budget APPROVED		FY 23-24 Budget Amended 3/2024		FY 24-25 Budget Proposal		Amt. Change 23/24 over 24/25		Percent change 23/24 over 24/25

		5306		Telephone		General Telephone Fax, internet, and lease		10,500		12,300		11,000		ERROR:#N/A		ERROR:#N/A		11,000				11,000		10,915		(85)				(1)		11,000		11,500		17,500		20,110		10,000		(10,110)		(50)

		5307		Rent/Utilities		Final Year of Current Lease is $15/sq ft		75,570		75,528		77,045		ERROR:#N/A		ERROR:#N/A		78,886				80,795		80,795		ERROR:#N/A				ERROR:#N/A		83,219		89,100		152,042		143,800		246,582		102,782		71

		5308		Committee/Board Expenses				16,300		10,403		14,450		ERROR:#N/A		ERROR:#N/A		14,450				11,400		7,868		ERROR:#N/A				ERROR:#N/A		9,400		13,500		14,000		14,000		17,760		3,760		27

		5308.1		Board Lunches		Board Lunches		4,500		3,110		3,800		ERROR:#N/A		ERROR:#N/A		3,800				3,800		3,800		ERROR:#N/A				ERROR:#N/A		3,800		4,900		5,400		4,000		5,000		1,000		25

		5308.2		Committees		Committees		2,000		690		1000		ERROR:#N/A		ERROR:#N/A		1,000				1,500		2,140		ERROR:#N/A				ERROR:#N/A		2,000		2,000		2,000		2,400		2,400		0		0		for Phase II Compensation Policy (Davidson Group)

		5308.3		D&O Insurance (spent $1,860)		D&O Insurance		1,600		1,579		1,700		ERROR:#N/A		ERROR:#N/A		1,700				1,600		1,560		ERROR:#N/A				ERROR:#N/A		1,600		1,600		1,600		1,860		1,860		0		0

		5308.4		Plaques ($585)		Board Plaques and Recognition		700		650		450		ERROR:#N/A		ERROR:#N/A		450				800		368		ERROR:#N/A				ERROR:#N/A		500		3500		3500		4240		7000		2,760		65

		5308.5		Retreat		Board Retreat		4,500		2,244		4,500		ERROR:#N/A		ERROR:#N/A		4,500				2,500		0		ERROR:#N/A				ERROR:#N/A		1,500		1,500		1,500		1,500		1,500		0		0		$900 + $1,000 + Chris Fee?

		5308.6		Travel		Board Travel		3,000		2,130		3,000		ERROR:#N/A		ERROR:#N/A		3,000				1,200		0		ERROR:#N/A				ERROR:#N/A		0		0		0		0		0		0		0

		5309		Equipment				19,030		16,750		16,000		ERROR:#N/A		ERROR:#N/A		15,650				13,370		14,070		ERROR:#N/A		20,663		ERROR:#N/A		13,570		13,800		13,800		13,800		17,800		4,000		29

		5309.1		Leased - Equip (spent $13,365)		Leased - Equip		14,880		13,040		11,800		ERROR:#N/A		ERROR:#N/A		10,500				10,500		10,700		ERROR:#N/A		13,413		ERROR:#N/A		10,700		11,000		11,000		10,500		12,500		2,000		19		short $865

		5309.2		Taxes - Equip		Taxes - Equip		150		102		150		ERROR:#N/A		ERROR:#N/A		150				370		370		ERROR:#N/A		200		ERROR:#N/A		370		300		300		300		300		0		0

		5309.3		Purchased - Equip		Purchased - Equip		4,000		3,608		4,050		ERROR:#N/A		ERROR:#N/A		5,000				2,500		3,000		ERROR:#N/A		7,050		ERROR:#N/A		2,500		2,500		2,500		3,000		5,000		2,000		67

				Total Operating Expenses				243,025		236,243		ERROR:#REF!		ERROR:#N/A		ERROR:#N/A		ERROR:#REF!				ERROR:#REF!		ERROR:#REF!		ERROR:#N/A				ERROR:#N/A		ERROR:#REF!		284,250		456,642		435,266		513,170		77,904		18







OP Adj Mid Year



		MEL AND JP'S BUDGET OPERATIONS																				A		B		C				D		E

								FY 15-16 Budget Request		FY 15-16 Actual		FY 16-17 Budget Request						FY 17-18 Budget Approved				FY 18-19 Budget Approved		Projected end of Year		Amt. inc. over Projected End of Year				Percent Increase over Projected End of Year		FY 19-20 Budget Request		FY 22-23 Amended Budget APPROVED		FY 23-24 Budget APPROVED		FY 23-24 Budget Amended 3/2024		FY 24-25 Budget Proposal		FY 24-25 End of Year Adjustment		Amt. Change 23/24 over 24/25		Percent change 23/24 over 24/25

		Acct. #		Line Item		Description								Amt. inc.		% inc.

		5301		Membership				1,025		1,045		1,045		ERROR:#N/A		ERROR:#N/A		1,045				845		1,457		612				72		1,657		3,900		3,900		4,844		4,300		3,200		(1,100)		(26)

				GCHA		VHP yearly		200		200		200		ERROR:#N/A		ERROR:#N/A		200				0		0		ERROR:#N/A				0		200		200		200		200		200		200		0		0

				GMA		VHP yearly		200		200		200		ERROR:#N/A		ERROR:#N/A		200				200		200		ERROR:#N/A				ERROR:#N/A		200		200		200		200		200		200		0		0

				PTDMO		organization dissolved in 2024																		500		ERROR:#N/A				0		500		500		500		500		- 0				(500)		(100)

				Amex		VHP Membership Mel		75		95		95		ERROR:#N/A		ERROR:#N/A		95				95		95		ERROR:#N/A				ERROR:#N/A		95		100		100		100		- 0				(100)		(100)

				HP Board of Visitors		Education Fund for HPU Board of Visitors																												2000		2000		2,000		2,000		2,000		0		0

				American Furniture Hall of Fame		Copper Membership																												250		250		250		250		250		0		0

				UNCG Hospitality Dept Board		Board contribution																																1,000		1,000				0		0		no pay, no longer on board

				New Opportunties																				112		ERROR:#N/A				0		112		100		100		44		100				56		127

				ACCE		VHP		550		550		550		ERROR:#N/A		ERROR:#N/A		550				550		550		ERROR:#N/A				ERROR:#N/A		550		550		550		550		550		550		0		0

		5302		Admin Travel		Mel, mileage, meetings, tech allotment, travel, CDME travel to Tampa in FY 24-25-23 and Puerto Rico 24-25		24,475		25,276		25,000		ERROR:#N/A		ERROR:#N/A		25,000				25,000		20,500		ERROR:#N/A				ERROR:#N/A		10,000		8,200		19,000		13,242		13,500		12,022		(1,478)		(11)

		5303		General Admin				94,125		92,941		99,150		ERROR:#N/A		ERROR:#N/A		105,950				106,130		104,458		ERROR:#N/A		111,423		ERROR:#N/A		117,330		142,250		234,400		223,470		201,228		212,343		11,115		6

		5303.1		Office Supplies		general office supplies		5,000		4,000		5,000		ERROR:#N/A		ERROR:#N/A		6,000				3,500		4,360		ERROR:#N/A		4,000		ERROR:#N/A		3,500		8,700		10,000		7,000		6,000		3,000		(3,000)		(50)

		5303.2		Building/Maintenance		including carpet clean, lighting, hallway door		5,500		7,300		9,000		ERROR:#N/A		ERROR:#N/A		6,000				10,000		3,000		ERROR:#N/A		3,200		ERROR:#N/A		5,500		1,000		2,000		2,000		2,000		3,753		1,753		88

		5303.3		Janitorial Supplies		Janitorial Service and supplies		7,000		6,500		7,000		ERROR:#N/A		ERROR:#N/A		7,000				7,700		11,468		ERROR:#N/A		14,500		ERROR:#N/A		15,600		10,500		16,000		16,000		25,000		25,000		0		0

		5303.4		Insurance		Workman's comp, Commercial Package, EPLI, Auto, Bus. Owners and GL		6,100		5,625		6,000		ERROR:#N/A		ERROR:#N/A		6,000				5,500		5,500		0		5,376		ERROR:#N/A		6,000		6,000		8,000		8,000		9,000		9,000		0		0		11,593/month now in new building

		5303.4		Design Services		Barbour Spangle																												18,000		42,000		14,911		0		0		0		0

		5303.4		Professional Fees/Bookeeper		Audit, Payroll, Attorney, Tenant Mg Fees, 		15,143		17,216		17,000		ERROR:#N/A		ERROR:#N/A		18,000				18,000		19,000		ERROR:#N/A		22,347		ERROR:#N/A		25,000		12,000		55,000		58,000		34,900		44,000		9,100		26		DF $975/month + Davidson for Salary Comp $3,000 , Audit was $16,000

		5303.4		Credit Forward High Point		For shared admin contract reimbursement																																0		0		0		0		0

		5303.5		Community Relations/Training		Community Meetings, Events/Training		23,785		20,800		21,650		ERROR:#N/A		ERROR:#N/A		21,320				19,800		19,800		0		22,000		0		19,300		43,685		50,500		44,795		61,000		69,500		8,500		0

						Certifications/CDME/Haley and AI certificate		1,000		1,000		500		ERROR:#N/A		ERROR:#N/A		70				0		0		ERROR:#N/A		0		0		500		10,040		13,000		11,000		10,500		14,000		3,500		0		add $3,200 for facilitation of staff retreat

						Meetings &  Events		17,142		18,000		18,000		ERROR:#N/A		ERROR:#N/A		18,000				18,000		18,000		ERROR:#N/A				ERROR:#N/A		15,000		13,960		15,000		13,000		25,000		27,000		2,000		0		add $1,685 for team building at staff retreat

						Professional Training		2,000		0		450		ERROR:#N/A		ERROR:#N/A		450				0		0		ERROR:#N/A		0		0		1,000		6,440		7,500		6,500		8,000		10,000		2,000		0		add $1,920 for CCFC tickets

						Leadership HP (1)		1,800		0		900		ERROR:#N/A		ERROR:#N/A		1,000				0		0		ERROR:#N/A		20645		0		1,000		1,500		1,500		1,500		0		0		0		0

						Interchange (500 each reduced rate) - No now DIY Marketing for Haley																												1,000		2,000		2,000		5,000		6,000		1,000		0

						Appreciation for Event Staff Support (Parks & Rec, Fire, and Police)																												1,500		1,500		795		0		0		0		0

						Birthdays, Anniversary, Sympathy, Christmas, Auto Detailing		1,843		1,800		1,800		ERROR:#N/A		ERROR:#N/A		1,800				1,800		1,800		ERROR:#N/A				ERROR:#N/A		1,800		9,245		10,000		10,000		12,500		12,500		0		0

		5303.6		Computer - $50,900		Computer Total		31,597		31,500		33,500		ERROR:#N/A		ERROR:#N/A		41,630				41,630		41,330		ERROR:#N/A		40,000		-1		42,430		42,365		50,900		72,764		63,328		58,090		(5,238)		(8)

						Peachtree Yearly Fee		745		747		800		ERROR:#N/A		ERROR:#N/A		930				930		930		ERROR:#N/A		930		ERROR:#N/A		930		1,100		1,200		1,200		9,600		6,770		8,400		700		1,1113.40 paid in March

						Survey Monkey																												385		1,300		1,300		1,300		1,600		0		0

						Zoom Subscription (cancel)																												160		180		180		180		0		0		0

						We Transfer Subscription																												120		120		120		120		120		0		0

						Adobe Subscription																												500		500		1,024		1,024		1,500		0		0

						Simpleview 		8,700		8,700		11,100		ERROR:#N/A		ERROR:#N/A		10,000				10,000		8,700		ERROR:#N/A		8,700		ERROR:#N/A		8,700		10,000		10,000		10,900		11,404		12,000		504		5

						Simpleview API additions																												3,000		2,000		0		2,000		2,000		2,000		0

						Asana																																		500		500		500		0

						Monthly reccuring charges for expanded outlook (2)																												0		600		600		600		600		0		0

						Integrated Technologies		18,452		18,353		15,500		ERROR:#N/A		ERROR:#N/A		25,200				25,200		25,200		ERROR:#N/A		25,200		ERROR:#N/A		25,200		18,000		18,000		40,440		19,600		16,000		(20,840)		(52)

						Tech allotments																														5,500		5,500		5,500		5,500		0		0

						Computer and hardware (JP & KQ)		1,200		1,200		3,600		ERROR:#N/A		ERROR:#N/A		1,800				1,800		2,800		ERROR:#N/A		1,800		ERROR:#N/A		1,800		3,000		5,000		5,000		5,000		5,000		0		0		spent on 2 machines by August

						DMAI Ec Impact Calculators		2,500		2,500		2,500		ERROR:#N/A		ERROR:#N/A		3,700				3,700		3,700		ERROR:#N/A		5,800		ERROR:#N/A		5,800		6,100		6,500		6,500		6,500		6,500		0		0

		5304		Postage		general postage		2,000		2,000		2,000		0		0		3,000				3,000		4,225		ERROR:#N/A				ERROR:#N/A		4,000		2,000		2,000		2,000		2,000		2,000		0		0







																						A		B		C				D		E

		Acct. #		Line Item		Description								Amt. inc.		% inc.																				FY 23-24 Budget APPROVED		FY 23-24 Budget Amended 3/2024		FY 24-25 Budget Proposal				Amt. Change 23/24 over 24/25		Percent change 23/24 over 24/25

		5306		Telephone		General Telephone Fax, internet, and lease		10,500		12,300		11,000		ERROR:#N/A		ERROR:#N/A		11,000				11,000		10,915		(85)				(1)		11,000		11,500		17,500		20,110		10,000		10,500		500		5

		5307		Rent/Utilities		Final Year of Current Lease is $20/sq ft		75,570		75,528		77,045		ERROR:#N/A		ERROR:#N/A		78,886				80,795		80,795		ERROR:#N/A				ERROR:#N/A		83,219		89,100		152,042		143,800		246,582		246,582		0		0

		5308		Committee/Board Expenses				16,300		10,403		14,450		ERROR:#N/A		ERROR:#N/A		14,450				11,400		7,868		ERROR:#N/A				ERROR:#N/A		9,400		13,500		14,000		14,000		17,760		12,101		3,760		27

		5308.1		Board Lunches		Board Lunches		4,500		3,110		3,800		ERROR:#N/A		ERROR:#N/A		3,800				3,800		3,800		ERROR:#N/A				ERROR:#N/A		3,800		4,900		5,400		4,000		5,000		4,000		(1,000)		(20)

		5308.2		Committees		Committees		2,000		690		1000		ERROR:#N/A		ERROR:#N/A		1,000				1,500		2,140		ERROR:#N/A				ERROR:#N/A		2,000		2,000		2,000		2,400		2,400		500		(1,900)		(79)		for Phase II Compensation Policy (Davidson Group)

		5308.3		D&O Insurance (spent $1,860)		D&O Insurance		1,600		1,579		1,700		ERROR:#N/A		ERROR:#N/A		1,700				1,600		1,560		ERROR:#N/A				ERROR:#N/A		1,600		1,600		1,600		1,860		1,860		1,916		56		3

		5308.4		Plaques ($585)		Board Plaques and Recognition		700		650		450		ERROR:#N/A		ERROR:#N/A		450				800		368		ERROR:#N/A				ERROR:#N/A		500		3500		3500		4240		7000		600		(6,400)		(91)

		5308.5		Retreat		Board Retreat		4,500		2,244		4,500		ERROR:#N/A		ERROR:#N/A		4,500				2,500		0		ERROR:#N/A				ERROR:#N/A		1,500		1,500		1,500		1,500		1,500		5,085		3,585		239		$900 + $1,000 + Chris Fee?

		5308.6		Travel		Board Travel		3,000		2,130		3,000		ERROR:#N/A		ERROR:#N/A		3,000				1,200		0		ERROR:#N/A				ERROR:#N/A		0		0		0		0		0		0		0		ERROR:#DIV/0!

		5309		Equipment				19,030		16,750		16,000		ERROR:#N/A		ERROR:#N/A		15,650				13,370		14,070		ERROR:#N/A		20,663		ERROR:#N/A		13,570		13,800		13,800		13,800		17,800		11,400		(6,400)		(36)

		5309.1		Leased - Equip (spent $13,365)		Leased - Equip		14,880		13,040		11,800		ERROR:#N/A		ERROR:#N/A		10,500				10,500		10,700		ERROR:#N/A		13,413		ERROR:#N/A		10,700		11,000		11,000		10,500		12,500		11,250		(1,250)		(10)

		5309.2		Taxes - Equip		Taxes - Equip		150		102		150		ERROR:#N/A		ERROR:#N/A		150				370		370		ERROR:#N/A		200		ERROR:#N/A		370		300		300		300		300		150		(150)		(50)

		5309.3		Purchased - Equip		Purchased - Equip		4,000		3,608		4,050		ERROR:#N/A		ERROR:#N/A		5,000				2,500		3,000		ERROR:#N/A		7,050		ERROR:#N/A		2,500		2,500		2,500		3,000		5,000		0		(5,000)		(100)

				Total Operating Expenses				243,025		236,243		ERROR:#REF!		ERROR:#N/A		ERROR:#N/A		ERROR:#REF!				ERROR:#REF!		ERROR:#REF!		ERROR:#N/A				ERROR:#N/A		ERROR:#REF!		284,250		456,642		435,266		513,170		510,148		(3,022)		(1)







Op Budget 25-26



		MEL AND JP'S BUDGET OPERATIONS

								FY 24-25 Budget Proposal		End of Year Adjustment		FY 25-26 Budget Proposal

		Acct. #		Line Item		Description

		5301		Membership				4,300		3,200		3,200

				GCHA		VHP yearly		200		200		200

				GMA		VHP yearly		200		200		200

				PTDMO		organization dissolved in 2024		-   

				Amex		VHP Membership Mel		-   

				HP Board of Visitors		Education Fund for HPU Board of Visitors		2,000		2,000		2,000

				American Furniture Hall of Fame		Copper Membership		250		250		250

				UNCG Hospitality Dept Board		Board contribution		1,000						no pay, no longer on board

				New Opportunties				100

				ACCE		VHP		550		550		550

		5302		Admin Travel		Mel, mileage, meetings, tech allotment, travel, CDME travel to Tampa in FY 24-25-23 and Puerto Rico 24-25		13,500		12,022		9,000

		5303		General Admin				201,228		212,343		208,920

		5303.1		Office Supplies		general office supplies		6,000		3,000		3,500

		5303.2		Building/Maintenance		including carpet clean, lighting, hallway door		2,000		3,753		7,500		none for building or outdoor projects

		5303.3		Janitorial Supplies		Janitorial Service and supplies		25,000		25,000		28,000

		5303.4		Insurance		Workman's comp, Commercial Package, EPLI, Auto, Bus. Owners and GL		9,000		9,000		13,000		11,593/month now in new building

		5303.4		Design Services		Barbour Spangle		0		0		0

		5303.4		Professional Fees/Bookeeper		Audit, Payroll, Attorney, Tenant Mg Fees, 		34,900		44,000		34,300		DF $975/month + Davidson for Salary Comp $3,000 , Audit was $16,000. Get DF down to $500/month

		5303.4		Credit Forward High Point		For shared admin contract reimbursement		0		0		0

		5303.5		Community Relations/Training		Community Meetings, Events/Training		61,000		69,500		58,100

						Certifications/CDME/Haley and AI certificate		10,500		14,000		3,200		add $3,200 for facilitation of staff retreat

						Meetings &  Events		25,000		27,000		25,000		add $1,685 for team building at staff retreat

						Professional Training		8,000		10,000		15,000		add $1,920 for CCFC tickets

						Leadership HP (1)		0		0		1200

						Interchange (500 each reduced rate) - No now DIY Marketing for Haley		5,000		6,000		1,200

						Appreciation for Event Staff Support (Parks & Rec, Fire, and Police)		0		0		0

						Birthdays, Anniversary, Sympathy, Christmas, Auto Detailing		12,500		12,500		12,500

		5303.6		Computer - $50,900		Computer Total		63,328		58,090		64,520

						Sage & Quadient		9,600		6,770		15,000		1,1113.40 paid in March

						Survey Monkey		1,300		1,600		1,600

						Zoom Subscription (cancel)		180		0		0

						We Transfer Subscription		120		120		120

						Adobe Subscription		1,024		1,500		1,100

						Simpleview 		11,404		12,000		12,500

						Simpleview API additions		2,000		2,000		0

						Asana		500		500		1200

						Monthly reccuring charges for expanded outlook (2)		600		600		0

						Integrated Technologies		19,600		16,000		16,000

						Tech allotments		5,500		5,500		5,500

						Computer and hardware (JP & KQ)		5,000		5,000		5,000		spent on 2 machines by August

						DMAI Ec Impact Calculators		6,500		6,500		6,500

		5304		Postage		general postage		2,000		2,000		2,000









		Acct. #		Line Item		Description		FY 24-25 Budget Proposal

		5306		Telephone		General Telephone Fax, internet, and lease		10,000		10,500		11,000

		5307		Rent/Utilities		Final Year of Current Lease is $20/sq ft		246,582		246,582		253,994

		5308		Committee/Board Expenses				17,760		10,501		9,116

		5308.1		Board Lunches		Board Lunches		5,000		4,000		4,000

		5308.2		Committees		Committees		2,400		500		1000		for Phase II Compensation Policy (Davidson Group)

		5308.3		D&O Insurance (spent $1,860)		D&O Insurance		1,860		1,916		1,916

		5308.4		Plaques ($585)		Board Plaques and Recognition		7000		600		200

		5308.5		Retreat		Board Retreat		1,500		3,485		2,000

		5308.6		Travel		Board Travel		0		0		0

		5309		Equipment				17,800		11,400		13,400

		5309.1		Leased - Equip (spent $13,365)		Leased - Equip		12,500		11,250		11,250

		5309.2		Taxes - Equip		Taxes - Equip		300		150		150

		5309.3		Purchased - Equip		Purchased - Equip		5,000		0		2000

				Total Operating Expenses				513,170		508,548		539,030









Office General

				22-23		23-24		24-25		FY 24-25		FY 25-26

		5303.1		8,464		4,876		7,000		6,000		3,500

		5303.2		728		120		2,000		2,000		30,000

		5303.3		9,775		7,305		16,000		25,000		28,000

		5303.4		10,309		63,785		68,500		43,900		53,000

		5303.5		53,757		64,482		44,000		61,000		58,100

		5303.6		38,878		39,308		63,728		63,328		64,520

				121,911		179,876		201,228		201,228		237,120

												* D4 Concepts evaluate $1,000

												in January starting then or July

				*560/month janitorial





5303

						5303		Budget 23-24		EOY

								$   223,470.00		$   178,107.00		$   45,363.00

						5303.1		$   7,000.00		$   4,876.00

						5303.2		$   2,000.00		$   (217.00)

						5303.3		$   16,000.00		$   7,304.00

						5303.4		$   80,911.00		$   63,767.00

						5303.5		$   44,795.00		$   63,549.00

						5303.6		$   72,764.00		$   38,875.00

						5303.7		$   - 0		$   (47.00)





Conv NB

				Nancy's Direct Booking Budget				FY 15-16 Budget Request		FY 15-16 Actual		FY 19-20 Budget Approved		Projected end of Year Adjusted		Amt. decrease over Projected End of Year		Percent Change over Projected End of Year		FY 21-22 Budget Draft				Amt. inc. over Projected End of Year		Percent Increase over Projected End of Year		Amt. Change 19/20 over 18/19		Percent change 19/20 over 18/18		FY 22-23 Budget Draft		FY 22-23 Budget Amendment		Diff		FY 23-24 Budget Amendment APPROVED		 FY 24-25 Budget Draft 

		Acct. #		Line Item		Description																																		 

		5401		Sports/Meeting Advertising				28,015		23,780		7,000		5,465		(1,535)		(22)		7,000				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		3,000		2,710		2,500		3,500		3,500

		5401.1		Media Schedule				23,015		21,780		0		4,350		ERROR:#N/A		ERROR:#DIV/0!		7,000		0		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!										 

				Rockers already promotes sports		Connect		1,950		1,950		0				ERROR:#N/A		ERROR:#N/A		0		done		ERROR:#REF!		0		ERROR:#REF!		0										 

						AENC		1,000		1,000		0				ERROR:#N/A		ERROR:#N/A		0		done		ERROR:#REF!		0		ERROR:#REF!		0										 

						Sports Travel		0		- 0		0				ERROR:#N/A		ERROR:#N/A		0		done		ERROR:#REF!		0		ERROR:#REF!		0										 

						Sports Destination Management		3,928		3,928		0				ERROR:#N/A		ERROR:#N/A		0		done		ERROR:#REF!		0		ERROR:#REF!		0										 

				Play Easy Website		Sports Events Magazine		5,500		5,393		0		3,750		ERROR:#N/A		ERROR:#N/A		0		done		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		2,500		2500		2500		2500		2650

						Travel South		0		- 0		0				ERROR:#N/A		ERROR:#N/A		0		done		ERROR:#REF!		0		ERROR:#REF!		0										 

						NCMA		450		450		0		600		ERROR:#N/A		ERROR:#N/A		0		done		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!										 

						Group Tour Magazine		4,987		7,559		0				ERROR:#N/A		ERROR:#N/A		0		done		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!										 

						ABA		3,700		- 0		0				ERROR:#N/A		ERROR:#N/A		0		done		ERROR:#REF!		0		ERROR:#REF!		0										 

						Leisure Group Travel * no future advertising with them		1,500		1,500		0				ERROR:#N/A		ERROR:#N/A		0		done		ERROR:#REF!		0		ERROR:#REF!		0										 

		5401.2		New Ad Development				0		- 0		0		0		ERROR:#N/A		ERROR:#N/A		0		done		ERROR:#REF!		0		ERROR:#REF!		0										 

		5401.3		Advertising Production		Me & Him and BK resize & editing (BK more expensive)		2,000		2,000		5,000		247		ERROR:#N/A		ERROR:#N/A		2,000		done		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		500		210				1000		 

		5401.4		Opportunities		Opportunities that come up throughout the year		3,000		- 0		2,000		868		ERROR:#N/A		ERROR:#N/A		5,000		done		ERROR:#REF!		0		ERROR:#REF!		0										850

		5402		Group Meeting Services				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#N/A		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		225,200		219,356		164,635		206,442		222,563

		5402.1		Incentive Gifts				6,000		6,331		16,550		9,138		ERROR:#N/A		(45)		34,343		done		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		18,000		28,991		- 0		16,442		19,063

				Pens				1,735		1,735		1,500		1057		ERROR:#N/A		(30)		1,970		done		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		2,000		2,215				2300		2622

				Computer Backpack								1,400		783		ERROR:#N/A		0		6,337				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		0								6914		 

				Charging Pad 				371		371		0				ERROR:#N/A		0		3,116		done		ERROR:#REF!		0		ERROR:#REF!		0								3428		 

				Umbrella				0		0		0				ERROR:#N/A		ERROR:#DIV/0!		1,461		done		ERROR:#REF!		0		ERROR:#REF!		ERROR:#REF!										1500

				High Point Candles 																														1500						0

				Slim Tumbler 				0		0		800				ERROR:#N/A		0		4,211		done		ERROR:#REF!		0		ERROR:#REF!		0										 

				Fleece Blankets 				0		0		0				ERROR:#N/A		0		0		done		ERROR:#REF!		0		ERROR:#REF!		0				3150						 

				Bistro Mugs 																927																				 

				Afghans								5,100		5100		ERROR:#N/A		0		0		done		ERROR:#REF!		0		ERROR:#REF!		0										 

				Poly bags				0		0		1,500		621		ERROR:#N/A		0		1,921		done		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		0		2,400		2010						2300

				Sticky Note pads				0		0						ERROR:#N/A		0		1,495		done		ERROR:#REF!		0		ERROR:#REF!		0		1,600		1615						1841

				Signage for Groups 		Directional and Welcome Signage(Miss NC, Big South) Repeat instead of re-create		0				0				ERROR:#N/A		ERROR:#DIV/0!		0		done		ERROR:#REF!		0		ERROR:#REF!		ERROR:#REF!		3,600		3600				2,000		2,000

				Lint Roller								800		1577		ERROR:#N/A		0		0				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		0										 

				Business Card Holders								550				ERROR:#N/A		0		0				ERROR:#REF!		0		ERROR:#REF!		0										 

				Lapel Pins				770		770		900				ERROR:#N/A		(100)		900		done		ERROR:#REF!		0		ERROR:#REF!		ERROR:#REF!		1,000		982						 

				Seat Belt Chairs								0		0		ERROR:#N/A		0		500				ERROR:#REF!				ERROR:#REF!				500		2068						1,000

				Stress Balls 																500												1,200								 

				Sunglasses 																1,249												1,500								 

				Lip Balm 				2,408		2,619		0				ERROR:#N/A		0		768		done		ERROR:#REF!		0		ERROR:#REF!		0										 

				Xmas Ornament				0				0				ERROR:#N/A		0		0		done		ERROR:#REF!		0		ERROR:#REF!		0										 

				Logo Shirts																500												400		430						500

				Name Badges and Holders 																1,000														2000				1500		2223

				Visit High Point Shirts 				836		836		0				ERROR:#N/A		0		3,000		done		ERROR:#REF!		0		ERROR:#REF!		0										 

				Gift Bags and Tissue Paper 																												300		20				300		300

				Hand Sanitizer		none for next year						3,000		0		ERROR:#N/A		0		3,488				ERROR:#REF!		0		ERROR:#REF!		0		3,500		3,456						 

				Discretionary (Opportunities) 		Stickers, Messenger Bags 		0		0		1,000				ERROR:#N/A		(100)		1,000		done		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		- 0		5945				0		10000

		5402.2		Credit		HP Museum and other		-120		-120		-120		-120		ERROR:#N/A		ERROR:#N/A						ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		0		0		0				5000

		5402.3		Registrars		Part-time help		500		500		1,000		150		ERROR:#N/A		ERROR:#N/A		0		done		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		0		0		0		0		0

		5402.4		Banners 		Banners/Signs/CC 																										0		0				0		0

		5402.5		EBI		Event Booking Incentives 		150,000		47,750		220,000		49,500		ERROR:#N/A		ERROR:#N/A		40,000		done		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		50,000		40,000		10,000		40,000		52,000

		5402.7		HP Market Authority Support				150,000		150,000		75,000		75,000		ERROR:#N/A		ERROR:#N/A		150,000		done		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		150,000		150000		150000		150000		150000

		5402.8		CVB Partner Programming		PTDMO Instagram Support & NC Beer/ Ale and Rail Initiative 		6,200		2,560		3,600		45		ERROR:#N/A		ERROR:#N/A		3,000		done		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		5,000		365		4,635		0		1500

				move		ServSafe Classes - 5514		1,200		- 0		100		45		ERROR:#N/A		ERROR:#N/A				done		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!										0

				move		Airbnb Programming - 5514						500												ERROR:#REF!		0		ERROR:#REF!		0										0

				move		Event Planning - 5514																																		500

				move		Ambassador Breakfast - 5514																																		400

				move		Realtor Certification - 5514																																		100

						Customer Service, PR 101, and Inclusivity Training		5,000		2,560		3,000		0		ERROR:#N/A		0		8,000		done		ERROR:#REF!		0		ERROR:#REF!		0		5,000		0				0		1500

		5402.9		Special Services/Study's		Special Services/Assessments/Resident Sentiment Reach out to Magelan  and Media Assessment through Visit NC		9,000		- 0		10,000				ERROR:#N/A		ERROR:#N/A		2,500		done		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		2,200		0				0		5000		Mel shave in 1/2

		5403		Site Visits/Client Entertain				1,500		12		1,000		1,652		ERROR:#N/A		ERROR:#N/A		500				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		1,000		630		- 0		525		500

		5403.1		Entertainment/Convention 		Nancy 																										500		500				450		400

		5403.2		Entertainment/Convention 		Christina																										250		130				0		100

		5403.3		Entertainment/Convention 		Janet Siler/Brad Mendenhall																												0				75		0

		5403.4		Entertainment/Convention 		Dana East 																										250		0				0		0

		5404		Convention Printing		Literature & Printing		16,453		2,010		17,206		357		ERROR:#N/A		ERROR:#N/A		14,400				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		5,500		8,300		(2,800)		29,200		32,640

		5404.1		Sales Collateral		Stock Paper and Sports Collateral		500		317		1000				ERROR:#N/A		ERROR:#N/A		2000		done		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		5404.4		Promotional Rack Cards 		Downtown/Restaurant		1,953		838		1,500		0		ERROR:#N/A		0				done		ERROR:#REF!		0		ERROR:#REF!		0								100		500

		5404.5		Stationery		Stationery		4,000		855		3,706		0		ERROR:#N/A		ERROR:#N/A		2,400		done		ERROR:#REF!		0		ERROR:#REF!		ERROR:#REF!								1,500		1,000

		5404.6		Destination Guides 		Destination Guides/split with Tourism 		8,000				9,000				ERROR:#N/A		ERROR:#N/A		7,000		done		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		4,500		4,500		- 0		26,000		29,640

		5404.7		Production Collateral and Artwork Set up for Giveaways		Me & Him Designs 		2,000				2,000		357		ERROR:#N/A		ERROR:#N/A		3,000		done		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		1,000		3,800		(2,800)		1000		1500

		5404.8		Pocket Folder		Pocket Folder																																600		0

		5405		Memberships		Sales & Marketing Memberships		6,370		0		7,950		8,124		ERROR:#N/A		ERROR:#N/A		6,770		done		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		7,470		6,165		4,465		7,665		7,654

						Credit Card Fee 		200				100		100		ERROR:#N/A		ERROR:#N/A		100		done		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		100		45		45		45		0

						MPI		700				480		480		ERROR:#N/A		ERROR:#N/A		0		done		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		- 0		- 0		- 0		- 0		                 -  

						AENC		600				500		500		ERROR:#N/A		ERROR:#N/A		0		done		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		- 0		- 0		- 0		- 0		                 -  

						Rotary		0				1,500		1,500		ERROR:#N/A		ERROR:#N/A		1,500		done		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		1,500		1500				1500		1500

						Sports ETA		795				795		795		ERROR:#N/A		ERROR:#N/A		795		done		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		795		1220		1220		1220		1200

						NCSA		500				1,000		1,000		ERROR:#N/A		ERROR:#N/A		1,000		done		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		1,500		0				1500		1500

						PRSA						0		174		ERROR:#N/A		ERROR:#N/A		0				ERROR:#REF!		ERROR:#REF!						- 0		0				0		0

						DI		3,375				3,375		3,375		ERROR:#N/A		ERROR:#N/A		3,375		done		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		3,375		3200		3200		3200		3254		3320

						NC Craft Beer 		200				200		200		ERROR:#N/A		ERROR:#N/A		0				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		200		200				200		200

		5406		Convention Postage		Postage - Convention		100				200		11		ERROR:#N/A		ERROR:#N/A		100				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		40		0				40		0

		5407		Conv. Special Projects		Special Projects and Promotions		ERROR:#REF!		ERROR:#REF!		107,616		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		63,500				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		95,000		83,700		52,100		98,720		89,880

		5407.1		FAM Tour 		Sports 		12,000		0		5,000		0		(5,000)		0		12,000				ERROR:#REF!		0		ERROR:#REF!		0										 

		5407.2		Concierge Program 		Concierge Program 						50,000		0		0		0		10,000				ERROR:#REF!		0		ERROR:#REF!		0		8,000		0		8000		0		0

		5407.3		Discrectionary Projects 		Catch all impromptu projects																																		2500		Mel shave in 1/2

		5407.4		Campaigns (Through BK) 		PR/Marketing New Attractions & Events 						2,616		2,616		0		0		2,620				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		0		44,500		33,600						 

		5407.5		Influencer Efforts 		Autism Influencer																																4,000		4,000

		5407.6		FAM Tour 		Veterans 																												6000				4,000		4,000

		5407.7		Credit 																																				 

		5407.8		Client Lunches 																																				 

		5407.9		PR (Bouvier Kelly) 		PR & Marketing Management		65,000		69,865		50,000		44,270		(5,730)		(11)		38,880				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		42,500		44,100		44,100		90,720		79,380

		5408		Subscriptions/Pubs Meetings		News and Record, TBJ, Asheville 		250				250		200		ERROR:#N/A		0		250				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		150		280				280		280

		5409		Travel - Convention		Travel		10,900		- 0		13,000		7,000		ERROR:#N/A		0		7,500				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		5,000		6,000		- 0		12,500		11,500

		5409.1				Vacant 		10,200				8,000		4,000		ERROR:#N/A		ERROR:#N/A		5,000				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		- 0		500				500		0

		5409.2				Nancy 		- 0						1,500		ERROR:#N/A		ERROR:#N/A		2,000				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		2,000		5,000				11,000		10,000

		5409.3				Haley 		700				5,000		1,500		ERROR:#N/A		ERROR:#N/A		500				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		500		500				500		1,000

		5409.4				Vacant																										- 0		0				0		0

		5409.5				Dana    																										2,000		0				0		0

		5409.6				Christina																										500		0				500		500

		5410		Convention Tradeshow		Tradeshow		7,750		- 0		0		0		ERROR:#N/A		ERROR:#N/A		0				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		4,000		- 0		4,000		- 0		                 -  

		5410.1		Ass./Corp./Gov																																				 

						AENC 																																		 

						MPI 																																		 

		5410.2		Sports 																																				 

						Connect Sports 		2,450				0				ERROR:#N/A		ERROR:#N/A		0				ERROR:#REF!		0		ERROR:#REF!		0										 

						TEAMS 		1,500				0				ERROR:#N/A		ERROR:#N/A		0				ERROR:#REF!		0		ERROR:#REF!		0										 

						Sports ETA Symposium		1,275				0				ERROR:#N/A		ERROR:#N/A		0				ERROR:#REF!		0		ERROR:#REF!		0										 

						SPORTS Conference 		1,500				0				ERROR:#N/A		ERROR:#N/A		0				ERROR:#REF!		0		ERROR:#REF!		0										 

		5410.3		Booth Updates 								0				ERROR:#N/A		ERROR:#N/A		0				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		0										 

		5410.4		Credit 		Co -Op Partnerships with Tradeshows 		1,025				0				ERROR:#N/A		ERROR:#N/A		0				ERROR:#REF!		0		ERROR:#REF!		0										 

		5411		IP Appreciation		Miss NC Sponsorships		22,500				15,000		140		(14,860)		ERROR:#N/A		500				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		500		500				500		0

		5412		Audio Visuals		Audio Visuals		ERROR:#REF!				0		9,857		9,857		ERROR:#N/A		9,400				ERROR:#REF!		0		ERROR:#REF!		0		7,130		13,251		- 0		17,525		23,526

		5412.1		Crowdriff 		 split with 5502.6						0		9,857		9,857		ERROR:#N/A		4,000								ERROR:#REF!				5,130		5,001				5525		5526

		5412.2		Photography/ Tourism Video		New Photography, broll, and autism video 														4,000												2,000		5,250				9500		15000

		5412.3		Discretionary		Opportunities that come up throughout the year (leisure video, photos)						0		0		0		ERROR:#N/A		1,400								ERROR:#REF!						3000				2500		3000

		5413		Intern		Summer		- 0				0		0		0		0		0				ERROR:#REF!		0		ERROR:#REF!		0		600		600				600		5000

		5414		Year Round Designer B2B		HPxD vision investor/strategic plan																										15,000		25,000				15,000		                 -  

						TOTAL DIRECT GROUP BOOKING		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		368,990		365,892		224,900		391,897		397,043











Convention

				Convention/Sports Group Tour				FY 15-16 Budget Request		FY 15-16 Actual		FY 19-20 Budget Approved		Projected end of Year Adjusted		Amt. decrease over Projected End of Year		Percent Change over Projected End of Year		FY 21-22 Budget Draft				Amt. inc. over Projected End of Year		Percent Increase over Projected End of Year		Amt. Change 19/20 over 18/19		Percent change 19/20 over 18/18		FY 22-23 Budget Draft

		Acct. #		Line Item		Description

		5401		Sports/Meeting Advertising				30,000		25,765		8,535		7,000		(1,535)		(18)		7,000				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		3,000

		5401.1		Media Schedule				25,000		23,765		1,535		5,885		ERROR:#N/A		283		7,000		0		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

						Connect		1,950		1,950		0				ERROR:#N/A		ERROR:#N/A		0		done		ERROR:#REF!		0		ERROR:#REF!		0

						AENC		1,000		1,000		0				ERROR:#N/A		ERROR:#N/A		0		done		ERROR:#REF!		0		ERROR:#REF!		0

						Sports Travel		0		- 0		0				ERROR:#N/A		ERROR:#N/A		0		done		ERROR:#REF!		0		ERROR:#REF!		0

						Sports Destination Management		3,928		3,928		0				ERROR:#N/A		ERROR:#N/A		0		done		ERROR:#REF!		0		ERROR:#REF!		0

						Sports Events Magazine		5,500		5,393		0		3,750		ERROR:#N/A		ERROR:#N/A		0		done		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		2,500

						Business NC Magazine		1,985		1,985		1,535		1,535		ERROR:#N/A		ERROR:#N/A		0		done		ERROR:#REF!		0		ERROR:#REF!		0

						Travel South		0		- 0		0				ERROR:#N/A		ERROR:#N/A		0		done		ERROR:#REF!		0		ERROR:#REF!		0

						NCMA		450		450		0		600		ERROR:#N/A		ERROR:#N/A		0		done		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

						Group Tour Magazine		4,987		7,559		0				ERROR:#N/A		ERROR:#N/A		0		done		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

						ABA		3,700		- 0		0				ERROR:#N/A		ERROR:#N/A		0		done		ERROR:#REF!		0		ERROR:#REF!		0

						Leisure Group Travel * no future advertising with them		1,500		1,500		0				ERROR:#N/A		ERROR:#N/A		0		done		ERROR:#REF!		0		ERROR:#REF!		0

		5401.2		New Ad Development				0		- 0		0		0		ERROR:#N/A		ERROR:#N/A		0		done		ERROR:#REF!		0		ERROR:#REF!		0

		5401.3		Advertising Production		Me & Him resize & editing		2,000		2,000		5,000		247		ERROR:#N/A		ERROR:#N/A		2,000		done		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		500

		5401.4		Opportunities		Opportunities that come up throughout the year		3,000		- 0		2,000		868		ERROR:#N/A		ERROR:#N/A		5,000		done		ERROR:#REF!		0		ERROR:#REF!		0

		5402		Convention Services				326,700		207,141		326,030		133,713		ERROR:#N/A		(59)		237,843				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		227,200

		5402.1		Incentive Gifts				6,000		6,331		16,550		9,138		ERROR:#N/A		(45)		34,343		done		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		20,000

				Pens				1,735		1,735		1,500		1057		ERROR:#N/A		(30)		1,970		done		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		2,000

				Computer Backpack								1,400		783		ERROR:#N/A		0		6,337				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		0

				Charging Pad 				371		371		0				ERROR:#N/A		0		3,116		done		ERROR:#REF!		0		ERROR:#REF!		0

				Umbrella				0		0		0				ERROR:#N/A		ERROR:#DIV/0!		1,461		done		ERROR:#REF!		0		ERROR:#REF!		ERROR:#REF!

				High Point Candles 

				Slim Tumbler 				0		0		800				ERROR:#N/A		0		4,211		done		ERROR:#REF!		0		ERROR:#REF!		0

				Fleece Blankets 				0		0		0				ERROR:#N/A		0		0		done		ERROR:#REF!		0		ERROR:#REF!		0

				Bistro Mugs 																927

				Afghans								5,100		5100		ERROR:#N/A		0		0		done		ERROR:#REF!		0		ERROR:#REF!		0

				Poly bags				0		0		1,500		621		ERROR:#N/A		0		1,921		done		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		0		2,400

				Sticky Note pads				0		0						ERROR:#N/A		0		1,495		done		ERROR:#REF!		0		ERROR:#REF!		0		1,600

				Signage for Groiups 		Directional Signage and Welcome Sidewalk Decals 		0				0				ERROR:#N/A		ERROR:#DIV/0!		0		done		ERROR:#REF!		0		ERROR:#REF!		ERROR:#REF!		3,600

				Lint Roller								800		1577		ERROR:#N/A		0		0				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		0

				Business Card Holders								550				ERROR:#N/A		0		0				ERROR:#REF!		0		ERROR:#REF!		0

				Lapel Pins				770		770		900				ERROR:#N/A		(100)		900		done		ERROR:#REF!		0		ERROR:#REF!		ERROR:#REF!		1,000

				Seat Belt Chairs								0		0		ERROR:#N/A		0		500				ERROR:#REF!				ERROR:#REF!				500

				Stress Balls 																500												1,200

				Sunglasses 																1,249												1,500

				Lip Balm 				2,408		2,619		0				ERROR:#N/A		0		768		done		ERROR:#REF!		0		ERROR:#REF!		0

				Xmas Ornament				0				0				ERROR:#N/A		0		0		done		ERROR:#REF!		0		ERROR:#REF!		0		2,000

				Logo Shirts																500												400

				Name Badges and Holders 																1,000

				Visit High Point Shirts 				836		836		0				ERROR:#N/A		0		3,000		done		ERROR:#REF!		0		ERROR:#REF!		0

				Gift Bags and Tissue Paper 																												300

				Hand Sanitizer								3,000		0		ERROR:#N/A		0		3,488				ERROR:#REF!		0		ERROR:#REF!		0		3,500

				Discretionary				0		0		1,000				ERROR:#N/A		(100)		1,000		done		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		5402.2		Credit		HP Museum and other		-120		-120		-120		-120		ERROR:#N/A		ERROR:#N/A						ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		5402.3		Registrars		Part-time help		500		500		1,000		150		ERROR:#N/A		ERROR:#N/A		0		done		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		5402.4		EBI		Event Booking Incentives 		150,000		47,750		220,000		49,500		ERROR:#N/A		ERROR:#N/A		40,000		done		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		50,000

		5402.5		Mobile App		Passport to Savings		5,000		- 0		0		0		ERROR:#N/A		0		0		done		ERROR:#REF!		0		ERROR:#REF!		0

		5402.6		HP Market Authority Support				150,000		150,000		75,000		75,000		ERROR:#N/A		ERROR:#N/A		150,000		done		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		150,000

		5402.8		CVB Partner Programming				6,200		2,560		3,600		45		ERROR:#N/A		ERROR:#N/A		3,000		done		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		5,000

				move		ServSafe Classes - 5514		1,200		- 0		100		45		ERROR:#N/A		ERROR:#N/A				done		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				move		Airbnb Programming - 5514						500												ERROR:#REF!		0		ERROR:#REF!		0

				move		Event Planning - 5514

				move		Ambassador Breakfast - 5514

				move		Realtor Certification - 5514

						Customer Service, PR 101, and Inclusivity Training		5,000		2,560		3,000		0		ERROR:#N/A		0		8,000		done		ERROR:#REF!		0		ERROR:#REF!		0

		5402.9		Special Services/Study's		Special Services/Assessments		9,000		- 0		10,000				ERROR:#N/A		ERROR:#N/A		2,500		done		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		2,200

		5403		Site Visits/Client Entertain				1,500		12		1,000		1,652		ERROR:#N/A		ERROR:#N/A		500				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		1,000

		5404		Convention Printing		Literature & Printing		16,453		2,010		17,206		357		ERROR:#N/A		ERROR:#N/A		14,400				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		5,500

		5404.1		Sales Collateral		Stock Paper and Sports Collateral		500		317		1000				ERROR:#N/A		ERROR:#N/A		2000		done		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		5404.2		Tour Planner		Group Tour Planner/brochure		1,953		838		1,500		0		ERROR:#N/A		0				done		ERROR:#REF!		0		ERROR:#REF!		0

		5404.3		Stationary		Stationary		4,000		855		3,706		0		ERROR:#N/A		ERROR:#N/A		2,400		done		ERROR:#REF!		0		ERROR:#REF!		ERROR:#REF!

		5404.4		Destination Guides 		Destination Guides/split with Tourism 		8,000				9,000				ERROR:#N/A		ERROR:#N/A		7,000		done		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		4,500

		5404.5		Production Collateral and Artwork Set up for Giveaways		Me & Him Designs 		2,000				2,000		357		ERROR:#N/A		ERROR:#N/A		3,000		done		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		1,000

		5405		Memberships		Sales & Marketing Memberships		6,370		0		7,950		8,124		ERROR:#N/A		ERROR:#N/A		6,770		done		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		7,470

						American Express		200				100		100		ERROR:#N/A		ERROR:#N/A		100		done		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		100

						MPI		700				480		480		ERROR:#N/A		ERROR:#N/A		0		done		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

						AENC		600				500		500		ERROR:#N/A		ERROR:#N/A		0		done		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

						Rotary		0				1,500		1,500		ERROR:#N/A		ERROR:#N/A		1,500		done		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		1,500

						Sports ETA		795				795		795		ERROR:#N/A		ERROR:#N/A		795		done		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		795

						NCSA		500				1,000		1,000		ERROR:#N/A		ERROR:#N/A		1,000		done		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		1,500

						PRSA						0		174		ERROR:#N/A		ERROR:#N/A		0				ERROR:#REF!		ERROR:#REF!

						DMAI		3,375				3,375		3,375		ERROR:#N/A		ERROR:#N/A		3,375		done		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		3,375		3190		paid in 2022

						NC Craft Beer 		200				200		200		ERROR:#N/A		ERROR:#N/A		0				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		200

		5406		Convention Postage		Postage - Convention		100				200		11		ERROR:#N/A		ERROR:#N/A		100				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		40

		5407		Conv. Special Projects		Special Projects and Promotions		ERROR:#REF!		ERROR:#REF!		107,616		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		63,500				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		95,000		moved Constant Contact to tourism 2620

		5407.1		FAM Tour 		Sports or Special Needs (Autism) 		12,000		0		5,000		0		(5,000)		0		12,000				ERROR:#REF!		0		ERROR:#REF!		0

		5407.2				Concierge Program 						50,000		0		0		0		10,000				ERROR:#REF!		0		ERROR:#REF!		0		8,000		You had Concierge Program here ly- should probably be under tourism

		5407.3		PR (Bouvier Kelly) 		PR Retainer Fee + Marketing/PR Events and New Attractions		65,000		69,865		50,000		44,270		(5,730)		(11)		38,880				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		42,500

		5407.4		Campaigns (Through BK) 		PR/Marketing New Attractions & Events 						2,616		2,616		0		0		2,620				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		0		44,500

		5408		Subscriptions		News and Record, TBJ, Asheville 		250				250		200		ERROR:#N/A		0		250				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		150

		5409		Travel - Convention		Travel		10,900		- 0		13,000		7,000		ERROR:#N/A		0		7,500				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		5,000

		5409.1		Nancy		Nancy		10,200				8,000		4,000		ERROR:#N/A		ERROR:#N/A		5,000				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		2,000

		5409.2		Dana 		Dana 		- 0						1,500		ERROR:#N/A		ERROR:#N/A		2,000				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		2,000

		5409.3		Haley 		Haley 		700				5,000		1,500		ERROR:#N/A		ERROR:#N/A		500				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		500

		5409.4		Director of Tourism 																												500

		5410		Convention Tradeshow		Tradeshow		10,250		- 0		0		0		ERROR:#N/A		ERROR:#N/A		0				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		4,000

						Connect		2,450				0				ERROR:#N/A		ERROR:#N/A		0				ERROR:#REF!		0		ERROR:#REF!		0

						NC Sports Assocation/TEAMS/NASC		1,500				0				ERROR:#N/A		ERROR:#N/A		0				ERROR:#REF!		0		ERROR:#REF!		0

						Expo NC /CITE		2,500				0				ERROR:#N/A		ERROR:#N/A		0				ERROR:#REF!		0		ERROR:#REF!		0

						AENC						0				ERROR:#N/A		ERROR:#N/A		0				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

						AENC co-op credit partners						0				ERROR:#N/A		ERROR:#N/A		0				ERROR:#REF!		0		ERROR:#REF!		ERROR:#REF!

						NASC Sports Events Symposium		1,275				0				ERROR:#N/A		ERROR:#N/A		0				ERROR:#REF!		0		ERROR:#REF!		0

						SPORTS		1,500				0				ERROR:#N/A		ERROR:#N/A		0				ERROR:#REF!		0		ERROR:#REF!		0

						RCMA						0				ERROR:#N/A		ERROR:#N/A		0				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		0

						Other Opportunities		1,025				0				ERROR:#N/A		ERROR:#N/A		0				ERROR:#REF!		0		ERROR:#REF!		0

		5411		Sponsorship		Sponsorship retention		22,500				15,000		140		ERROR:#N/A		ERROR:#N/A		500				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		500

		5412		Audio Visuals		Audio Visuals		ERROR:#REF!				0		9,857		ERROR:#N/A		ERROR:#N/A		9,400				ERROR:#REF!		0		ERROR:#REF!		0		7,130

		5412.1		Crowdriff 		 split with 5502.1						0		9,857		ERROR:#N/A		ERROR:#N/A		4,000								ERROR:#REF!				5,130

		5412.2		Photography 		New Photography (Brad Mendenhall)														4,000												2,000

		5412.3		Discretionary		Opportunities that come up throughout the year (leisure video, photos)						0		0		ERROR:#N/A		ERROR:#N/A		1,400								ERROR:#REF!

		5413		Intern		Summer		- 0				0		0		0		0		0				ERROR:#REF!		0		ERROR:#REF!		0

		5414		Year Round Designer B2B		HPxD 																										15,000

								ERROR:#REF!		ERROR:#REF!		496,787		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		347,763				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		370,990











Tourism

								FY 19-20 Budget Approved		Projected end of Year Adjusted		Amt. decrease over Projected End of Year		Percent Change over Projected End of Year		FY 20-21 Budget Amended 12/20		FY 21-22 Budget Request				FY 22-23 Budget Draft

		Acct. #		Line Item		Description

		5501		Tourism Advertising				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		38,044		30,000		Media Schedule NB will look over		65,036

		5501.1		Media Schedule				42,000		48,868		6,868		16		21,000		17,000

						Our State (2 co-op ads Nov/Apr, Email Newsletter 2x, Let's Explore Email, Paid Content Article, 		35,000		35,000		0		0		3,000		2,000				20,535

						Business NC - Communications Plan Congdon Yards, HPU, Food Hall overall mesg						0		0		0		5,000

						Google DMO										6,000		0

						Yes Weekly - Communications Plan										0

						Compass Media Social Media Furniture Shopping Campaign 		6,000		6,000		0		0		6,000		6,000				12,000

						Compass Media Social Media Coltrane Festival Campaign (regional reach with heavy focus on Raleigh/Charlotte areas)																1,200

						Compass Media Social Media downtown/uptowne Holiday events																800

						Compass Media Social media Events Calendar Campaign (September - October) 																1,500

						PBS North Carolina (Side by Side) Family Friendly/New Attractions 																5,000

						USA Today Go Escape SE Travel Guide (Family Friendy) 																2,000

						HP Enterprise (Sponsorship) for Communications Plan										0		1,000				1,248

						NC Travel Guide (Co-Op w/PTDMO)																3,500

						Hi Toms/Events Calendar promotions 		1,000		1,000		0		0		0		3,000				3,000

						Visit NC ( LGA) Native Advertising, Featured Event, Featured event/Instagram Story Promo, Featured event, e-newsletter spotlight, Custom Content, Custom Content Refresh 		15,600		6,868		(8,732)		(56)		5,000		5,000				5,253

		5501.2		Advertising Production		Me & Him resize make edits						0		0		4,000		3,000				4,000

		5501.3		Opportunities		Opportunities that come up throughout the year (Autism Marketing once CAD) 						0		0		8,044		5,000				5,000

		5502		Audio Visuals		Photo Library and Video Production 		6,000		6,000		0		0		7,500		7,500		4k done for Crowdriff and budget again, pay 1500 for ITI event calendar split with 5502 (still have 1500 left to pay in 2021		13,951

		5502.1		Crowdriff 		UGC Platform - Split with 5412.1 																5,130

		5502.2		Photography 		Production (Brad Mendenhall) Parks, DG photos, Event Photos 																5,000

		5502.3		Video		Video																3,821

				Discretionary		with HP Discover



		5503.1		 Collateral Production		Design (Me and Him)		3,500		3,322		(178)		(5)		3,500		3,500				5,000

		5503.2		Christmas Card 		Design Christmas Card and Print 										0		500

		5503.3		Partner of Excellence Decals 		Decals for Partner Doors 

		5303.3		African American Heritage Guide		African American Heritage Guide		0				ERROR:#N/A		0		0		0

		5503.4		Stationery		Letterhead, Letterhead Envelopes, Note Cards, Note Card Envelopes, Labels, 		2,650				ERROR:#N/A		ERROR:#N/A		2,400		2,400				1,000

		5503.5		Home Furnishings & Design Guide 		Home Furnishings & Design Guide 		7,500				ERROR:#N/A		ERROR:#N/A		7,500		9,000		will be over 1500 at the end of the year		14,000

		5503.6		Furniture Shopping Postcard 		Qualifyer for Leads 		1,000				ERROR:#N/A		ERROR:#N/A		2,000		0

		5503.7		Destination Guide 		Absorbing POE Guide - total covers additional cost --split with 		9,000				ERROR:#N/A		ERROR:#N/A		0		0				4,500

		5503.8		Event Calendar Promo		tent cards and promotion for events calendar		165				ERROR:#N/A		ERROR:#N/A		165		500				1,500

		5503.9		African American Heritage Guide

		5504		Subscriptions		Subscriptions & Memberships 		400		1,346		ERROR:#N/A		ERROR:#N/A		400		400				500

		5505		Tourism Postage		Postage - Tourism		21,000		5130		(15,870)		ERROR:#N/A		15,000		13,000		will use about 10k and have 5 k left		25,000

		5506		Tourism Special Projects		Special Projects and Promotions		17,380		20,248		2,868		ERROR:#N/A		20,100		63,820				69,850

		5506.1				VIP tour (Fall and Spring)		2,500				(2,500)		ERROR:#N/A		0		3,000				6,500

		5506.2		Annual Meeting		Annual Meeting/Video/Annual Report est 4800/Photography/AV/Food/Rentals/500 attendees/ find sponsor		9,000		6000		ERROR:#N/A		ERROR:#N/A		8,000		13,000		will spend $19,800 to leverage communication plan,		40,000

		5506.3		Information Booth 		Table cloths/Banners/Step & Repeat/Tent		2,380		2380		ERROR:#N/A		ERROR:#N/A		2,600		2,600				1,000

		5506.4		Welcome Reception		Welcome Reception Motor Coach		500				ERROR:#N/A		ERROR:#N/A		0		0				250

		5506.5		Special Projects		Special Projects and Promotions Opportunities/Event Planning help				10291		ERROR:#N/A		0		6,000		32,220				9,000

		5506.6		Social Media Mgt		Compass Media Social Media Mgt		1,000		1577		ERROR:#N/A		ERROR:#N/A		3,500		10,000				9,600

		5506.7		Projects		Sponsor Engagement 		1500				ERROR:#N/A		ERROR:#N/A		0		3,000				3,000

		5506.8				Influencer Program		0				ERROR:#N/A		0		0		0

		5506.9		Armchair FAM 		PR Visit to NC Women's Correctional Institute (1-800 Visit NC Call Center)		500				ERROR:#N/A		ERROR:#N/A		0		0				500

		5507		Travel 		Tourism/VIC Travel (Christina) 		500		679		179		ERROR:#N/A		250		250				2,000

		5508		Travel Shows		Charlotte Home and Remodeling Show 																12,000

		5509		Visitor Center		Visitor Center		35,000		21,750		(13,250)		ERROR:#N/A		9,300		30,000				40,000

		5509.1				VIC Part-time Staff/Contract/Concierge		26,000		13,000		(13,000)		ERROR:#N/A		0		20,000				30,000

		5509.2				Visitor Center Equipment/Buildout/Holt Group		7,000		7,250		250		ERROR:#N/A		7,500		5,000				5,000

		5509.3				Coffee, Water, Soft Drink Refreshments		2,000		1,500		(500)		ERROR:#N/A		1,800		5,000				5,000

		5510		Advocacy		NCTIA and BHHP Chamber and PTFC		29,000		28,300		(700)		ERROR:#N/A		29,000		36,000				38,000

		5511		Marketing/Communication Tools 																		8,163		This is a new line item 

		5511.1		ITI Digital 		Events Calendar Widget																4,000

		5511.2		Canva		Graphics/Creative 																355

		5511.3		TextMaxx		Text Communication to Partners (Restaurants)																1,188

		5511.4		Constant Contact 		Connect and Home Furnishings Newsletters 																2,620

		5512		Website 		Updates and managed services for SEM/SEO for Visit HP and Relocation website + Maintenance + Domains		71,200		81,570		10,370		ERROR:#N/A		20,000		50,000				52,000		Done

		5512.1		Alderman 		Web Hosting/Maintenance for VHP and Live																6,840

		5512.2		Compass Media 		SEO/SEM 																39,000

		5512.3		Discrectionary 		Revise Event Resources/Expand Socail Dstricts 																6,160

		5513		Visitor Center Marketing		Visitor Center Marketing		8,300		8,300		0		ERROR:#N/A		14,000		15,800				15,000		Done

		5513.2				Billboard						0		0		0		0

		5513.3				Update Awning		0				0		0		0		0

		5513.1				Newcomers Guide, Relocation Inserts, Education Promos 		2,800		2800		0		ERROR:#N/A		5,000		4,300				9,425

		5513.2				Me and Him Design and Production		2,500		2500		0		ERROR:#N/A		5,000		2,500				2,500

		5513.3				88.5 AM WFDD		2,000		2000		0		ERROR:#N/A		4,000		4,000				2,075

						HPU Athletics and Services Promotions		1,000		1000		0		ERROR:#N/A		0		5,000				1,000

		5514		Visitor Center Program				22,300		11,793		(10,507)		(47)		6,300		8,500				26,000

		5514.1				Realtor Certification Classes (Annually)		0		2,500		2,500		0		1,000		1,000				1,000

		5514.2				Prime Time on Main Events (Quarterly)		1,800		1,800		0		0		1,800		1,800				4,000

		5514.3				Event Planning 101				269		ERROR:#N/A		0		500		500				500

		5514.4				ServeSafe				500		ERROR:#N/A		0		500		200				200

		5514.5				Police Lunch		1,000		1000		ERROR:#N/A		0		1,000		1,000				1,500

						HP Rockers Tickets		5,000		0		ERROR:#N/A		(100)		0		0

						Ideal Living Home Show		2,000		8,124		ERROR:#N/A		306		0		0

		5514.6				Holiday Stroll		2,500		100		ERROR:#N/A		(96)		2,500		5,000				7,500

		5514.7				Brand Ambassador Program 

		5514.8		Discrectionary 																		11,300

		5515				Tourism Research and Data (STR + Key Data)		40,000		15,530		(24,470)		(61)		2,400		13,000				15,000		Done 

								ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!



								Site improve $2,750 to pay then done

								Crowdriff $2,800 then done

								ITI Digital $3,000 then done

								Arrival List $2,000 through grant?

								Destination Guide $20,000

								Destinations Intl. left to pay





Conv 25-26

				Nancy's Direct Booking Budget				FY 22-23 Budget Draft		FY 22-23 Budget Amendment		Diff		FY 23-24 Budget Amendment APPROVED		FY 24-25 Budget Draft 		Projected Spending EOY 		FY 25-26 Budget Draft 

		Acct. #		Line Item		Description

		5401		Sports/Meeting Advertising				3,000		2,710		2,500		3,500		3,500		-1,519		10,000

		5401.1		Media Schedule																5,000		will explore with Lesley

				Rockers already promotes sports		Connect																Mel shave $15k down to $10k

						AENC

						Sports Travel

						Sports Destination Management

				Play Easy Website		Sports Events Magazine		2,500		2500		2500		2500		2650		-75

						Travel South

						NCMA

						Group Tour Magazine

						ABA												1

						Leisure Group Travel * no future advertising with them

		5401.2		New Ad Development

		5401.3		Advertising Production		Me & Him and BK resize & editing (BK more expensive)		500		210				1000				-1,300		3,000

		5401.4		Opportunities		Opportunities that come up throughout the year										850		-145		2,000

		5402		Group Meeting Services				225,200		219,356		164,635		206,442		222,563		220,824		222,950

		5402.1		Incentive Gifts				18,000		28,991		 -   		16,442		19,063		15,324		20,450		shave down to 15,450

				Pens				2,000		2,215				2300		2622

				Computer Backpack										6914

				Charging Pad 										3428				3,256

				Umbrella												1500				1,650

				High Point Candles 						1500						0

				Slim Tumbler 

				Fleece Blankets 						3150

				Bistro Mugs 

				Afghans

				Poly bags				2,400		2010						2300		2,391

				Sticky Note pads				1,600		1615						1841		1,399

				Signage for Groups 		Directional and Welcome Signage(Miss NC, Big South) Repeat instead of re-create		3,600		3600				2,000		2,000		2,300		1,000

				Lint Roller		Scotch Lint Remover 														1,200

				Business Card Holders		Magnetic BC Holder 														1,500

				Lapel Pins				1,000		982

				Seat Belt Chairs				500		2068						1,000		1000		1500

				Stress Balls 				1,200

				Sunglasses 				1,500

				Stickers 																300

				Xmas Ornament

				Visit High Point Shirts 				400		430						500		725

				Name Badges and Holders 						2000				1500		2223		2,453		2,400

				Notecards																1600

				Gift Bags and Tissue Paper 				300		20				300		300		300		300

				Hand Sanitizer		none for next year		3,500		3,456										4,000

				Discretionary (Opportunities) 		Stickers, Messenger Bags (Red Carpet, Tape for Miss NC and Water and Snacks for Design Summit)		-   		5945				0		10000		1,500		5000		CP 10 and NB 5k (move 10k to 5800.1)

		5402.2		Credit		HP Museum and other		0		0		0				5000

		5402.3		Registrars		Part-time help		0		0		0		0		0

		5402.4		Banners 		Banners/Signs/CC 		0		0				0		0

		5402.5		EBI		Event Booking Incentives 		50,000		40,000		10,000		40,000		52,000		29,000		50,000		maybe go up to $55k?

		5402.7		HP Market Authority Support				150,000		150000		150000		150000		150000		150,000		150,000

		5402.8		CVB Partner Programming		PTDMO Instagram Support & NC Beer/ Ale and Rail Initiative 		5,000		365		4,635		0		1500		1,500		2,500

				move		ServSafe Classes - 5514										0

				move		Airbnb Programming - 5514										0

				move		Event Planning - 5514										500

				move		Ambassador Breakfast - 5514										400

				move		Realtor Certification - 5514										100

						Customer Service, PR 101, and Inclusivity Training		5,000		0				0		1500

		5402.9		Special Services/Study's		Special Services/Assessments/Resident Sentiment Reach out to Magelan  and Media Assessment through Visit NC		2,200		0				0		5000		7,500		0		Resident Sentiment table for now. Will do if $ come in strong

		5403		Site Visits/Client Entertain				1,000		630		 -   		525		500		500		400

		5403.1		Entertainment/Convention 		Nancy 		500		500				450		400		400		400

		5403.2		Entertainment/Convention 		Christina		250		130				0		100		100

		5403.3		Entertainment/Convention 		Janet Siler/Brad Mendenhall				0				75		0

		5403.4		Entertainment/Convention 		Dana East 		250		0				0		0

		5404		Convention Printing		Literature & Printing		5,500		8,300		-2,800		29,200		32,640		36500		4,500

		5404.1		Sales Collateral		Stock Paper and Sports Collateral

		5404.4		Promotional Rack Cards 		Downtown/Restaurant								100		500				1000

		5404.5		Stationery		Stationery								1,500		1,000		1,000		1000		need envelopes for mailings

		5404.6		Destination Guides 		Destination Guides/split with Tourism 		4,500		4,500		 -   		26,000		29,640		34,000

		5404.7		Production Collateral and Artwork Set up for Giveaways		Me & Him Designs 		1,000		3,800		-2,800		1000		1500		1500		1500

		5404.8		Pocket Folder		Pocket Folder								600		0

		5409.9		STHR Postcard																1000

		5405		Memberships		Sales & Marketing Memberships		7,470		6,165		4,465		7,665		7,654		7,739		10,328

						Credit Card Fee 		100		45		45		45		0

						MPI		-   		 -   		 -   		 -   		                 -  				600

						AENC		-   		 -   		 -   		 -   		                 -  				335

						Rotary		1,500		1500				1500		1500		1,500		1500

						Sports ETA		795		1220		1220		1220		1200		1,219		1219

						NCSA		1,500		0				1500		1500		1500		1500

						PRSA		-   		0				0		0

						DI		3,375		3200		3200		3200		3254		3320		4974

						NC Craft Beer 		200		200				200		200		200		200

		5406		Convention Postage		Postage - Convention		40		0				40		0

		5407		Conv. Special Projects		Special Projects and Promotions		95,000		83,700		52,100		98,720		89,880		88,420		89,980

		5407.1		FAM Tour 		Sports 

		5407.2		Concierge Program 		Concierge Program 		8,000		0		8000		0		0				600		Gift cards for concierge service

		5407.3		Discrectionary Projects 		Catch all impromptu projects										2500		5,040		5,000

		5407.4		Campaigns (Through BK) 		PR/Marketing New Attractions & Events 		44,500		33,600										5000		PR and Marketing Campaign to meeting planners promoting downtown development 

		5407.5		Influencer Efforts 		Autism Influencer								4,000		4,000		4,000

		5407.6		FAM Tour 		Veterans 				6000				4,000		4,000

		5407.7		Credit 

		5407.8		Client Lunches 

		5407.9		PR (Bouvier Kelly) 		PR & Marketing Management		42,500		44,100		44,100		90,720		79,380		79,380		79,380

		5408		Subscriptions/Pubs Meetings		News and Record, TBJ, Asheville 		150		280				280		280

		5409		Travel - Convention		Travel		5,000		6,000		 -   		12,500		11,500		11,500		10,000

		5409.1				Vacant 		 -   		500				500		0

		5409.2				Nancy 		2,000		5,000				11,000		10,000		10,000		6,000

		5409.3				Haley 		500		500				500		1,000		1,000		2,000		STS Marketing Certificate

		5409.4				Vacant		-   		0				0		0

		5409.5				Dana    		2,000		0				0		0

		5409.6				Christina + Sponsorship hosting		500		0				500		500		500		3000

		5410		Convention Tradeshow		Tradeshow		4,000		 -   		4,000		 -   		                 -  

		5410.1		Ass./Corp./Gov

						AENC 

						MPI 

		5410.2		Sports 

						Connect Sports 

						TEAMS 

						Sports ETA Symposium

						SPORTS Conference 

		5410.3		Booth Updates 

		5410.4		Credit 		Co -Op Partnerships with Tradeshows 

		5411		IP Appreciation		Miss NC Sponsorships		500		500				500		0

		5412		Audio Visuals		Audio Visuals		7,130		13,251		 -   		17,525		23,526		35,390		33,000

		5412.1		Crowdriff 		 split with 5502.6		5,130		5,001				5525		5526		5,802				Total amount will be 12,185 move to 5511.6

		5412.2		Photography/ Tourism Video		New Photography, broll, and autism video 		2,000		5,250				9500		15000		26,588		5,000

		5412.3		Discretionary		Opportunities that come up throughout the year (leisure video, photos)				3000				2500		3000		3,000		3000

		5413

		5413.1		Intern		Summer		600		600				600		5000		5,000		10,000		this increase allows for more hours and also HO cover during maternity leave  

		5413.2				Contract Support Temp Labor														15,000		Maternity Leave 3 mos

		5414		Year Round Designer B2B		HPxD vision investor/strategic plan		15,000		25,000				15,000		                 -  

						TOTAL DIRECT GROUP BOOKING		368,990		365,892		224,900		391,897		397,043		404,354		422,404







						* HP Discovered $2,500

						Buy files from Me and Him Design for FS Directory

						Transition $ from Me and Him





Tour NB

		Nancy's Tourism Budget

								FY 19-20 Budget Approved		Projected end of Year Adjusted		Amt. decrease over Projected End of Year		Percent Change over Projected End of Year		FY 20-21 Budget Amended 12/20		FY 21-22 Budget Request				FY 22-23 Budget Approved		FY 22-23 Budget Amended		Budget APPROVED FY 23-24		 FY 24-25 Budget Draft 

		Acct. #		Line Item		Description																						 

		5501		Tourism Advertising				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		38,044		30,000		Media Schedule NB will look over		65,036		71,861		92,800		108,500

		5501.1		Media Schedule				42,000		48,868		6,868		16		21,000		17,000

				no paid content article for FY 23-24		Our State (2 co-op ads Nov/Apr, Email Newsletter 2x, Let's Explore Email, Paid Content Article, (Furniture & More Campaign, Autism, Brew Fest Experience, Events)		35,000		35,000		0		0		3,000		2,000				20,535		20,535		15,000		15,000

						Business NC - Communications Plan Congdon Yards, HPU, Food Hall overall mesg						0		0		0		5,000						3,300		2,000		3,500

						Concierge Service Advertising 										0												10,000

						Compass Media Social Media Furniture Shopping Campaign (1,000/month + expand reach geographically reach) working well		6,000		6,000		0		0		6,000		6,000				12,000		$   12,000		12,000		18,000

						Compass Media Travel Mid Atlantic and Southeastern - Furniture Shopping 																				17,000		15,000

						Social Media Experience Campaigns to support Events 																1,200		1,200		250		500

						Compass Media Social Media downtown/uptowne Holiday events																800		800				 

						Compass Media Social media Events Calendar Campaign (September - October) 																1,500		$   1,500				 

						Stroll Magazine 																900		$   450				 

						The Relocation Guide 																2,500		$   3,960		2,500		2,500

						PBS North Carolina (Side by Side) Family Friendly/Autism  																5,000		$   5,000		5,000		5,000

						WFDD 88.5																						2,000

				* shave if need be		USA Today Go Escape SE Travel Guide (Family Friendy) 																2,000		$   2,000		2,000		2,000

				* shave if need be		HP Enterprise (Sponsorship)										0		1,000				1,248		$   3,763		2,000		2,000

						NC Travel Guide (Co-Op w/PTDMO)																3,500		$   3,500		3,550		3,500

						Hi Toms/Events Calendar promotions 		1,000		1,000		0		0		0		3,000				3,000		3,000		1,500		1,500

						Autism Marketing (consult with BK like Our State, Social Media, Autism Travel, PBS)																				11,000		10,000

						Stakeholder Collaborative Marketing Efforts 																						5,000

						Visit NC ( LGA) Native Advertising (advertising on Visit NC website), Featured Event, Featured event/Instagram Story Promo, Featured event, e-newsletter spotlight, Custom Content, Custom Content Refresh 		15,600		6,868		(8,732)		(56)		5,000		5,000				5,253		5,253		5,000		3,000

		5501.3		Advertising Production		BK to create/resize and make edits 						0		0		4,000		3,000				4,000		$   4,000		$   4,000		4000		Mel shave another 1,000

		5501.5		Opportunities		Opportunities that come up throughout the year 						0		0		8,044		5,000				1,600		1,600		10,000		6,000

		5502		Audio Visuals		Photo Library and Video Production 		6,000		6,000		0		0		7,500		7,500		4k done for Crowdriff and budget again, pay 1500 for ITI event calendar split with 5502 (still have 1500 left to pay in 2021		13,951		16,851		19,025		23,526

		5502.1		Crowdriff 		UGC Platform - Split with 5412.1 																5,130		5,130		5,525		5,526

		5502.2		Photography 		BK Production of Broll, Photos (Furn and Autism) and Autism Video																5,000		7,900		5,000		15,000

		5502.2				Tourism Video moved 4500 from 5501.1 (total $9000 split with 5412.2) - last year's notes																				6,500		 

		5502.3		Discrectionary 		New Opportunties 																3,821		3,821		2,000		3,000

		5503		Tourism Printing		Literature & Printing (12-14% increase) printing has gone up		23,815		3,322		(20,493)		(86)		15,565		15,900				26,000		20,340		61,000		69,241

		5503.1		 Collateral Production		Design (Me and Him)		3,500		3,322		(178)		(5)		3,500		3,500				5,000		6500		5000		5000

		5503.2		Pocket Folder 		VHP Branding 										0		500						0		600		0

		5503.3		African American Heritage Guide		(spent $5,000 in FY 23-24)																		0		10,000		10,000

		5303.3		African American Heritage Guide		African American Heritage Guide		0				ERROR:#N/A		0		0		0										1,000

		5503.4		Stationery		Letterhead, Letterhead Envelopes, Note Cards, Note Card Envelopes, Labels, 		2,650				ERROR:#N/A		ERROR:#N/A		2,400		2,400				1,000		1,000		1,000		1,000

		5503.5		Home Furnishings & Design Guide 		Home Furnishings & Design Guide 		7,500				ERROR:#N/A		ERROR:#N/A		7,500		9,000		will be over 1500 at the end of the year		14,000		0		15,000		17500

		5503.6		Furniture Shopping Postcard 		Qualifyer for Leads 		1,000				ERROR:#N/A		ERROR:#N/A		2,000		0				- 0		4500		0		0

		5503.7		Destination Guide 		Absorbing POE Guide - total covers additional cost --split with 		9,000				ERROR:#N/A		ERROR:#N/A		0		0				4,500		4500		26,000		29,640

		5503.8		Rack Cards 		Event Cal Tent Cards and Destination Rack Cards Directing users to VHP Website		165				ERROR:#N/A		ERROR:#N/A		165		500				1,500		3,400		3,400		5101

		5503.9		Partner of Excellence Decals 		Decals for Partner Doors 																		440		0		0

		5504		Subscriptions		Subscriptions & Memberships (spent $220 in Fy 23-24)		400		1,346		ERROR:#N/A		ERROR:#N/A		400		400				500		500		500		100

		5505		Tourism Postage				21,000		5130		(15,870)		ERROR:#N/A		15,000		13,000		will use about 10k and have 5 k left		25,000		13,020		25,000		24,500

		5505.1				Tourism Postage (not related to furniture) (spent $2,356 in FY 23-24)																		1400		5000		3500

		5505.2				Furniture Shopping (spent $8,720)																		5820		12000		12000		ask NB if we have a $3,000 cushion)

		5505.3				VIC - Postage Credit 																						 

		5505.4				VIC Postage - Misc																						 

		5505.5				Postage Relocation (spent $8,686 in FY 23-24)																		5708		7000		7000

		5505.6				Postage Retirement (spent $ in FY 23-24)																		92		1000		1000		ask NB if will use all $900 cushion?

		5505.7				Autism Postage (spent  $912 in FY 23-24)																				0		1000

		5506		Tourism Special Projects		Special Projects and Promotions		17,380		20,248		2,868		ERROR:#N/A		20,100		63,820				69,850		71,665		60,400		71,700

		5506.1				VIP tour (4 times) spent $8,628 for 3 tours in FY 23-24)		2,500				(2,500)		ERROR:#N/A		0		3,000				6,500		8,315		14,400		14,000		we have $3,000 cushion

		5506.2		Annual Meeting		Annual Meeting/Video/Annual Report est 4800/Photography/AV/Food/Rentals/500 attendees/ find sponsor (spent $14,687 in stakeholder reporting)		9,000		6000		ERROR:#N/A		ERROR:#N/A		8,000		13,000		will spend $19,800 to leverage communication plan,		40,000		- 0		20,000		20,000		mel cut down by 10k

		5506.3		Information Booth 		Table cloths/Banners/Step & Repeat/Tent and Production of Artwork		2,380		2380		ERROR:#N/A		ERROR:#N/A		2,600		2,600				1,000		1,000		1,000		2,500		Increased to cover creative/design

		5506.4		Welcome Reception		Welcome Reception Motor Coach		500				ERROR:#N/A		ERROR:#N/A		0		0				250		250		0		0

		5506.5		Special Projects		Special Projects /Destination Placemaking/Experience Assessment/Immersive Experience - consulting fee (do in phases and consult with David Holder with Clarity of Place). Pause immersive and switch $10,000 to CAD branding for rackcard				10291		ERROR:#N/A		0		6,000		32,220				9,000		52,000		- 0		10,000		Mel cut from 16k to 10k

		5506.6		Social Media Mgt		Social Media Mgt		1,000		1577		ERROR:#N/A		ERROR:#N/A		3,500		10,000				9,600		9,600		25,000		25,200

		5506.7				Sponsor Engagement 		1500				ERROR:#N/A		ERROR:#N/A		0		3,000				3,000		- 0		0		0

		5506.8				Influencer Program		0				ERROR:#N/A		0		0		0								0		0

		5506.9		Armchair FAM 		PR Visit to NC Women's Correctional Institute (1-800 Visit NC Call Center)		500				ERROR:#N/A		ERROR:#N/A		0		0				500		500		0		0

		5507		Travel 		Tourism/VIC Travel (Ginger) 		500		679		179		ERROR:#N/A		250		250				2,000		2,900		2,000		2,000

		5508		Travel Shows		Charlotte Home and Remodeling Show or Raleigh																12,000		7,740		8,000		0		Mel cut out of budget

		5509		Visitor Center		Visitor Center		35,000		21,750		(13,250)		ERROR:#N/A		9,300		30,000				40,000		28,925		34,000		43,000

		5509.1				VIC Part-time Staff/Contract/Concierge		26,000		13,000		ERROR:#N/A		ERROR:#N/A		0		20,000				30,000		21,925		30,000		30,000

		5509.3				VIC - Upgrade Weekend 		7,000		7,250		ERROR:#N/A		ERROR:#N/A		7,500												 

		5509.4				VIC Street Signage 																						 

		5509.5				VIC - Refreshments 																						 

		5509.6				Visitor Center Equipment/Buildout/Holt Group	  												5,000				5,000		5000		1,000		10,000		add $145 for spotify

		5509.8				VIC - Credit 																						 

		5509.9				Coffee, Water, Soft Drink Refreshments		2,000		1,500		ERROR:#N/A		ERROR:#N/A		1,800		5,000				5,000		2,000		3,000		3,000

		5510		Advocacy		NCTIA and BHHP Chamber and PTFC		29,000		28,300		(700)		ERROR:#N/A		29,000		36,000				38,000		38,000		38,000		38,000

		5511		Marketing/Communication Tools 																		8,163		10,163		28,358		20,670

		5511.1		ITI Digital 		Events Calendar Widget & Itineriary Widget $7 Events/ $8 Itinerary																4,000		6,000		23,000		15,000

		5511.2		Canva		Graphics/Creative 																355		355		468		468

		5511.3		TextMaxx		Text Communication to Partners (Restaurants) - remove if needed. Ask Dana before we abandon																1,188		1188		1188		1500

		5511.4		Constant Contact 		Connect and Home Furnishings Newsletters 																2,620		2620		2620		2620

		5511.5		Message on Hold		Message on Hold (Spectrio) for one year																				1082		1082

		5512		Website 		Updates and managed services for SEM/SEO for Visit HP and Relocation website + Maintenance + Domains * NB is going to revamp budget to include new website and look at 2019		71,200		81,570		10,370		ERROR:#N/A		20,000		50,000				52,000		55,000		27,840		75,300

		5512.1		Alderman 		Web Hosting/Maintenance for VHP and Live																6,840		6,840		6,840		50,000

		5512.2		Compass Media 		SEO/SEM 																39,000		39,000		15,000		19,300		Adjusted this from 24K to 19K as we will wait until we have the new site live to do SEM with a projection live date in May 

		5512.3		Discrectionary 		Opportunities 																6,160		5,160		2,000		2,000

		5512.4		Domains		Domain Mgt.																		4,000		4,000		4,000

		5513		Visitor Center Marketing		Visitor Center Marketing - * Temp exhibit and cushion more if needed		6,300		6,300		0		ERROR:#N/A		10,000		11,800				15,000		9,435		12,000		3,000

		5513.2				Billboard						0		0		0		0										 

		5513.3				Update Awning		0				ERROR:#N/A		0		0		0										5,000

		5513.2				Billboard (moved to line item ?)																		6600				0

		5513.4				Relocation Packet, Post Cards, Education Promos (spent $2,721 in FY 23-24)		2,800		2800		ERROR:#N/A		ERROR:#N/A		5,000		4,300				9,425		760		5,000		1000		NB needs an additional $5k?

		5513.5				Me and Him Design and Production		2,500		2500		ERROR:#N/A		ERROR:#N/A		5,000		2,500				2,500		- 0		5,000		2,000

		5513.6				HPU Athletics and Services Promotions		1,000		1000		ERROR:#N/A		ERROR:#N/A		0		5,000				1,000		- 0

		5513.7				88.5 AM WFDD - Moving this to 5501.1 (spent $2,000 in FY 23-24)												4,000				2,075		2,075		2,000

		5514		Visitor Center Program				22,300		3,669		(18,631)		(84)		6,300		8,500				26,000		22,300		7,000		4,800

		5514.1				Realtor Certification Classes (Annually)		0		2,500		2,500		0		1,000		1,000				1,000		0		1,000		1,000

		5514.2				Prime Time on Main Events (2x)		1,800		1,800		0		0		1,800		1,800				4,000		2800		1,000		1,000

		5514.3				Event Planning 101				269		ERROR:#N/A		0		500		500				500		0		500		500

		5514.4				ServSafe				500		ERROR:#N/A		0		500		200				200		200		0		300

		5514.5				Quarterly Industry Partners Meeting  (spent $1,127 in FY 23-24)		1,000		1000		ERROR:#N/A		0		1,000		1,000				1,500		1,500		1,500		2,000		cut in half by Mel

						HP Rockers Tickets		5,000		0		ERROR:#N/A		(100)		0		0				0		0				 

		5514.6				Holiday Stroll		2,500		100		ERROR:#N/A		(96)		2,500		5,000				8,500		7,500				 

		5514.7				Brand Ambassador Program 																- 0		0				 

		5514.8		Discrectionary 		Retire NC Renewal																10,300		10,300		3000		0

		5515				Tourism Research and Data (STR + Key Data)		40,000		15,530		(24,470)		(61)		2,400		13,000				15,000		7,500		7,580		29,780

		5515.1				Stadium Advisors 																						 

		5515.2				Stadium Marketing																						 

		5515.3				Stadium Contribution																						 

		5515.4				Vacation Home Rental (Key Data)																		4800		4880		4880

		5515.5				STR (spent $3,336 in FY 23-24)																		2700		2700		4000

		5515.6				Placer.AI 																						20,900

								ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				408,500		376,200		423,503		514,117

						Autism Marketing

						New Destination Size and Heavier

						Photography

						Media Fam		Site improve $2,750 to pay then done

						Veterans		Crowdriff $2,800 then done

						Autism Travel Writers Flights and Media Fam		ITI Digital $3,000 then done

						Packaging		Arrival List $2,000 through grant?

								Destination Guide $20,000

								Destinations Intl. left to pay





23-24 Event DE

		Dana's Budget - Events

								FY 19-20 Budget Approved		Projected end of Year Adjusted		Amt. decrease over Projected End of Year		Percent Change over Projected End of Year		FY 20-21 Budget Amended 12/20		FY 22-23 Budget Amended				FY 23-24 Budget Draft

		Acct. #		Line Item		Description

		6004		Event Activation				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		38,044		33,300				273,460

		6004.1		Pop Up Events and Downtown Monthly				35,000		35,000		0		0		21,000		4,724		- 0		102,000

						Noche De Baile												724

						HP Fashion Week		35,000		35,000		0		0		3,000								3500		take out of sponsorship

						Creos - Interactive Art Exhibit						0		0		0						50,000

						Winter Experiences (i.e. igloos, ice rink)										6,000						35,000

						Trolley experiences for Social Saturday 												4,000				12,000

						Discretionary										0						5,000		5000		Dana requests (take out Noche De Balle)

		6004.2		City Sponsored								0		0		4,000		7,771		- 0		105,000

						FT Rodeo												903				- 0

						High Point Holiday Party  (Tree Lighting)												5,868				- 0		5000		take out of sponsorship

						Unity Day Festival																- 0		3000		take out of sponsorship

						Main In Color (MIC) - Art & Design Festival																8,000

						NC Beer Pride Festival																12,500

				take $10k out of budget for HPD magazine and $900 for Simpleview		John Coltrane International Jazz & Blues Festival												was 82k				82,000		* gave grant of $40k and only paying for banners and billboards

		Take out $1,82 for Message on Hold				Black Luxe Expo																- 0		4000		take out of sponsorship

		Take calendar ITI digital out of Coltrane				Military Appreciation Jeep Rally																1,000

		Take out for Juneteenth and Home Grown see bottom				Uptowne Holiday Stroll												1,000				1,500		Sponsorship

				WE SPENT $6K FOR VBL PIPE AND DRAPE		Veterans Benefit Live  (Not in formal ask to the City on 3/2/23; will need Police)																		3000		take out of sponsorship

						MLK Parade																- 0		1500		take out of sponsorship (would rather not fund)

		6004.3		Spectator Sports								0		0		8,044		- 0				3,500

						Discretionary 																3,500		Dana requests 3500



		6004.5		Event Planning Tools				3,500		3,322		(178)		(5)		3,500		2,800				4,500

						Eventeny												2,800				3,000

						Discretionary																1,500		Dana requests 1500



		6004.6		Volunteer Management												0		9,500				30,200

						Volunteer & Temp Event Personnel - Meals												500				2,200

						Interns (2-3 estimated @ $12-$15 per hour)												9,000				28,000

		6004.7		Event Marketing														- 0				15,000



		6004.8		Event Equipment and Supplies				2,650				(2,650)		(100)		2,400		3,450				- 0

						Walkie-Talkies (6)												150						buy now

						Cocktail Tables (7pk)												820						buy now

						Cocktail Tables Linens												125						buy now

						6ft Table Linens												155						buy now

						6ft Table Hard Top												1,800						buy now

						Bullhorn												70						buy now

						Voice Amplifier												110						buy now

						Microphone & Speaker												220						buy now

		6004.9		Event Professional Development and Travel/ Admin Expense				7,500				(7,500)		(100)		7,500		5,055				13,260

						Southeast Festvals & Events Assoc. - Mem Fee 																340

						Rotary Membership (Should item be in diff G/L code ?)																520

						Conference & Festival Travel												1,364				6,300

						Certifications/Leadership Training												125				2,500

						Tech Allotment												1,200				1,200

						Entertainment 												2,366				2,400

		6004.4		Festivals

				Home Grown Music Festival		$2,000.00

				Juneteenth Celebration Weekend		$18,000.00

				HP Food Festival		$0.00

						$20,000.00		Crowdriff $2,800 then done

								ITI Digital $3,000 then done

								Arrival List $2,000 through grant?

						* Dana says MIC budget was $22k in year one. Goal for year 2 is $75k		Destination Guide $20,000



						Of duty police officers		Destinations Intl. left to pay

						* coaching clients to do $50/hr and get more people to work more events

						City is at $35 right now

						City sponsor is at time and 1/2





24-25 Adj Event DE

		Dana's Event Development Budget

		G/L Code		Description		 FY 24-25 Proposed 		Mid Year Adjustments		Proposed Notes		 Orig. Approved FY 23-24  		Orig Notes



		6004		Event Activation Total		$366,470.00		$340,210.00

		6004.1		Pop Up Events		$99,150.00		$20,010.00				$102,000.00

				Noche De Baile		$1,200.00		$1,000.00										$200 left under budget

				HP Fashion Week		$0.00				Mel remove		$3,500.00		 Sponsorship 

				Winter Experiences (i.e. igloos, ice rink)		$50,000.00		$0.00		 Slide/Ice Skating - Artificial Ice Events OR Art Crawls OR Sip & Paints 		$50,000.00		 may have to use for another event budget 				not spent and move $50,000 into the festivals budget 6004.4 and 6004.2 for Savor High Point  $10,000 for 6004.2 and $40,000 for 6004.4

				Dome Sweet Home		$12,750.00		$17,410.00				$35,000.00						over budget by $4,660

				Social Saturday		$13,200.00		$1,600.00				$12,000.00						$11,600 left asked to move to 6004.2 for CCBF

				NYE Downtown Event		$0.00				 I am okay with waiting on this 		 $                    -  

				VHP x IHeart Radio Concert Series		$15,000.00		$0.00		 3 Concerts - 1500 to 2000 ppl 								not use in this FY

				Discretionary		$7,000.00		$0.00		 Downtown Support 		$5,000.00		 Dana requests 				cover Domes and borrow here to cover



		6004.2		City Sponsored		$91,700.00		$97,000.00				$105,000.00

				LowKey CarShow		$2,200.00		$2,200.00		 Signage/Sound 		 $                    -  						even as is

				High Point Holiday Party  (Tree Lighting)		$5,000.00		$5,000.00		 Increased Activities 		$5,000.00		 Sponsorship 		Mel bump from 7500 to 5000		even as is

				Unity Day Festival		$1,500.00		$1,200.00		 Looking to assist with street team efforts 		$500.00		 Sponsorship 				under by $300

				Main In Color (MIC) - Art & Design Festival		$8,000.00		$0.00				$8,000.00				Mel bump from 10k to 8k		use all  for CCBF in 6004.2

				Carolina Core Brews Fest		$12,500.00		$38,100.00				$12,500.00				Mel bump from 15,000 to 12,500

				John Coltrane International Jazz & Blues Festival		$20,000.00		$20,000.00		 Spent 11K FY23-24 		$82,000.00						spent all

				International Food Festival		$10,000.00		$20,000.00		 May invest in an outside Event Planner 		 $                    -  						spent all

				Military Appreciation Jeep Rally		$1,000.00		$0.00				$1,000.00						use all  for CCBF in 6004.2

				Uptowne Holiday Stroll		$1,500.00		$5,500.00				$1,500.00		 Sponsorship 				used all of us

				Veterans Benefit Live 		$5,000.00		$5,000.00		 New Rental Expense 		 $                    -  		 Sponsorship - 2023 was included in 2024 		Mel bump from 7k to 5k 		used all of us

				ARPA Event Project Exhibition		$25,000.00		$0.00										move to 600.4 in festivals bucket



		6004.3		Spectator Sports		$18,500.00		$2,780.00				$2,500.00

				Rockers		$2,500.00		$0.00		 1 or 2 Specialty Game Promos 		$2,500.00						not use for now

				Carolina Core FC		$4,000.00		$2,780.00		 2-3 Pre Game Events 		 $                    -  						balance of $2,780  not use for now

				Boxing		$5,000.00		$0.00		 Looking for a group - Promo investment only 		 $                    -  						move to events advertising for Hue House 6004.7

				Dog Agility		$5,000.00		$0.00		 Looking for a group - Promo investment only 		 $                    -  						move to CCBF to 6004.4

				Discretionary		$2,000.00		$0.00				 $                    -  		Mel bump from 3k to 2k				not use for now



		6004.4		Festivals		$29,500.00		$90,500.00				$24,000.00

				Juneteenth Celebration Week		$5,500.00		$5,500.00		 Actual Juneteenth Movie Day - Rental Fees 		 $                    -  						stay the same

				RNB Soul Picnic		$20,000.00		$20,000.00				$20,000.00		Mel bump from 25k to 20k				stay the same

				Black Luxe Expo		$4,000.00		$0.00		 waiting to see what is proposed for this year 		$4,000.00		 Sponsorship 				move $4,000 to 6004.2 for Holiday Stroll, Black Luxe went to Washington

				NC Wine and Jazz Festival				$40,000.00		first year in HP

				Discretionary				$25,000.00



		6004.5		Event Planning Tools		$8,600.00		$8,600.00				$4,500.00

				Eventeny - Yearly Subscription		$6,000.00		$6,000.00		3 Year Plan 		$3,000.00						$193 left including laptop

				Ziflow		$2,600.00		$2,600.00		Graphic Collaboration Platform

				Discretionary		$0.00				Possible Text Platform		$1,500.00		 Dana requests 		Move Text Max Back to Marketing Tools



		6004.6		Volunteer Management		$37,500.00		$37,500.00				$30,200.00

				Event Contractors - Interns		$35,000.00		$35,000.00		* Mel look into this and shave if needed		$28,000.00		Mel shave from 42k to 35k				on target

				City Staff Event Appreciation		$2,500.00		$2,500.00				$2,200.00



		6004.7		Event Marketing		$55,000.00		$60,000.00				$15,000.00

				Event Marketing & Advertising		$55,000.00		$60,000.00		HueHouse and Temoura		$15,000.00						$2,000 can go to Temoura's payment, even out





		6004.8		Event Equipment and Supplies		$12,800.00		$12,800.00				$2,711.09

				Walkie-Talkies (6)		$100.00		$100.00		 Additional set for larger events 		 $                    -  						will be at budget and will buy a mobile printer

				Event Passes/Name Tags (Professional Print/Creation)		$1,000.00		$1,000.00				 $                    -  

				Event Swag		$3,000.00		$3,000.00

				Event Printing		$7,500.00		$7,500.00		 Flyers, Signage 

				Discretionary		$1,200.00		$1,200.00				 $                    -  



		6004.9		Event Professional Development and Travel/Admin Expense		$13,720.00		$11,020.00				$13,260.00

				Festival Association Member Fees		$1,200.00		$0.00		 looking into more beneficial associations connected to business - not festivals		$340.00						$4,700 left in the line item

				Rotary Membership		$520.00		$520.00				$520.00

				Conference & Festival Travel		$6,500.00		$6,500.00				$6,300.00

				Certifications/Leadership Training		$2,500.00		$500.00				$2,500.00

				Tech Allotment						moved to 5303.6		$1,200.00

				Business Meals & Entertainment		$3,000.00		$3,500.00				$2,400.00



				* Holiday Stroll and Domes for Insurance take out of 5303.4 (Special Event insurance comes from West Bend)



				Revenue Opportunities for 5% commission payout								Income Line Item		Mel Projections

		not happening		Boxing		$15,000.00						4111		7,500				not happening

				Concert Series with IHeart Revenue		$30,000.00						4111		15,000				not happening

				CCBF		$48,000.00						4111		30,000				worst case scenerio will make $21,000 (use $3,000 our of the $24,000)

				NC Wine and Jazz		$10,000.00						4111						worst case scenerio will make $10,000 

				RNB Soul Picnic		$25,000.00						4111		15,000				worst case scenerio will be 5,000 X $22 = $27,500

				Savor HP														worst case scenerio will be $48,500

		not happening		Winter Experience		$30,000.00						4111		15,000				not happening

		not happening		Dome Sweet Home Rentals		$10,200.00				* not for dome rentals		4110		10,200				not happening

						$170,200.00								92,700

																		$113,000		new goal for event income

						$21,000







Tour 25-26

		Nancy's Tourism Budget

								FY 22-23 Budget Approved		FY 22-23 Budget Amended		Budget APPROVED FY 23-24		FY 24-25 Budget Draft 		Projected Spending EOY 		FY 25-26 Budget Draft 

		Acct. #		Line Item		Description

		5501		Tourism Advertising				65,036		71,861		92,800		108,500		108,500		108,500

		5501.1		Media Schedule										98,500		98,500		4,000

				no paid content article for FY 23-24		Our State (2 co-op ads Nov/Apr, Email Newsletter 2x, Let's Explore Email, Paid Content Article, (Furniture & More Campaign, Autism, Brew Fest Experience, Events)		20,535		20,535		15,000		15,000

						Business NC - Communications Plan Congdon Yards, HPU, Food Hall overall mesg				3,300		2,000		3,500

						Concierge Service Advertising 								10,000

						Compass Media Social Media Furniture Shopping Campaign (1,000/month + expand reach geographically reach) working well		12,000		$12,000		12,000		18,000

						Compass Media Travel Mid Atlantic and Southeastern - Furniture Shopping 						17,000		15,000

						Social Media Experience Campaigns to support Events 		1,200		1,200		250		500

						Compass Media Social Media downtown/uptowne Holiday events		800		800

						Compass Media Social media Events Calendar Campaign (September - October) 		1,500		$1,500

						Stroll Magazine 		900		$450

						The Relocation Guide 		2,500		$3,960		2,500		2,500

						PBS North Carolina (Side by Side) Family Friendly/Autism  		5,000		$5,000		5,000		5,000

						WFDD 88.5								2,000

				* shave if need be		USA Today Go Escape SE Travel Guide (Family Friendy) 		2,000		$2,000		2,000		2,000

				* shave if need be		HP Enterprise (Sponsorship)		1,248		$3,763		2,000		2,000

						NC Travel Guide (Co-Op w/PTDMO)		3,500		$3,500		3,550		3,500

						Hi Toms/Events Calendar promotions 		3,000		3,000		1,500		1,500

						Autism Marketing (consult with BK like Our State, Social Media, Autism Travel, PBS)						11,000		10,000

						Stakeholder Collaborative Marketing Efforts 								5,000

						Visit NC ( LGA) Native Advertising (advertising on Visit NC website), Featured Event, Featured event/Instagram Story Promo, Featured event, e-newsletter spotlight, Custom Content, Custom Content Refresh 		5,253		5,253		5,000		3,000

		5501.3		Advertising Production		BK to create/resize and make edits 		4,000		$4,000		$4,000		4000		4,000		4,000

		5501.5		Opportunities		Opportunities that come up throughout the year 		1,600		1,600		10,000		6,000		6,000		0		shave down and remove $6k

		5502		Audio Visuals		Photo Library and Video Production 		13,951		16,851		19,025		23,526		30,210		8,000

		5502.1		Crowdriff 		UGC Platform - Split with 5412.1 		5,130		5,130		5,525		5,526		5,802				moved to Marketing tools 5511.6

		5502.2		Photography 		BK Production of Broll, Photos (Furn and Autism) and Autism Video		5,000		7,900		5,000		15,000		21,408		5000		Autism photos and impromptu

		5502.2				Tourism Video moved 4500 from 5501.1 (total $9000 split with 5412.2) - last year's notes						6,500

		5502.3		Discrectionary 		New Opportunties 		3,821		3,821		2,000		3,000		3,000		3,000

		5503		Tourism Printing		Literature & Printing (12-14% increase) printing has gone up		26,000		20,340		61,000		69,241		80,826		41,927

		5503.1		Collateral Production		Design (Me and Him)		5,000		6500		5000		5000		15,000		10000		Autism Travel/Furntiure Guide 

		5503.2		Autism Travel Guide						0		600		0				5000

		5503.3		African American Heritage Guide		(spent $5,000 in FY 23-24) and $ 10,000 in FY 24-25 spent $11,500				0		10,000		10,000		11,500				move $10k to 5800.1

		5303.3		African American Heritage Guide		African American Heritage Guide								1,000

		5503.4		Stationery		Letterhead, Letterhead Envelopes, Note Cards, Note Card Envelopes, Labels, 		1,000		1,000		1,000		1,000		2,298		2500		more envelopes for dest guide

		5503.5		Home Furnishings & Design Guide 		Home Furnishings & Design Guide 		14,000		0		15,000		17500		15,947		19127

		5503.6		Furniture Shopping Postcard 		Qualifyer for Leads 		 -   		4500		0		0

		5503.7		Destination Guide 		Absorbing POE Guide - total covers additional cost --split with 		4,500		4500		26,000		29,640		34,640				order 15,000 in FY 24-25 and then

		5503.8		Rack Cards 		Event Cal, Destination, CAD Rack Cards Directing users to Website		1,500		3,400		3,400		5101		1,441		5,000

		5503.9		Partner of Excellence Decals 		Decals for Partner Doors 				440		0		0				300



		5504		Subscriptions		Subscriptions & Memberships (spent $220 in Fy 23-24)		500		500		500		100		100		100

		5504.1				Subcription/Memberships 												100

		5504.2				Retire NC Membership Renewal														remove $3,000 retire NC membership renewal

		5505		Tourism Postage				25,000		13,020		25,000		24,500		16,500		22,850

		5505.1				Tourism Postage (not related to furniture) (spent $2,356 in FY 23-24)				1400		5000		3500		150		500

		5505.2				Furniture Shopping (spent $8,720)				5820		12000		12000		6,000		12000

		5505.3				VIC - Postage Credit 

		5505.4				VIC Postage - Misc

		5505.5				Postage Relocation (spent $8,686 in FY 23-24)				5708		7000		7000		9,000		9000

		5505.6				Postage Retirement (spent $ in FY 23-24)				92		1000		1000		350		350

		5505.7				Autism Postage (spent  $912 in FY 23-24)						0		1000		1,000		1000

		5506		Tourism Special Projects		Special Projects and Promotions		69,850		71,665		60,400		71,700		72,075		52,200

		5506.1				VIP tour (4 times) spent $8,628 for 3 tours in FY 23-24)		6,500		8,315		14,400		14,000		10,690		12,000		3 times a year $3,400/VIP Tour

		5506.2		Annual Meeting		Annual Meeting/Video/Annual Report est 4800/Photography/AV/Food/Rentals/500 attendees/ find sponsor (spent $14,687 in stakeholder reporting)		40,000		 -   		20,000		20,000		22,685		15,000		PACE Reports and Stakeholder Meetings - Mel shave down to $15k

		5506.3		Information Booth 		Table cloths/Banners/Step & Repeat/Tent and Production of Artwork		1,000		1,000		1,000		2,500		2,500

		5506.4		Welcome Reception		Welcome Reception Motor Coach		250		250		0		0

		5506.5		Special Projects		Special Projects /Destination Placemaking/Experience Assessment/Immersive Experience - consulting fee (do in phases and consult with David Holder with Clarity of Place). Pause immersive and switch $10,000 to CAD branding for rackcard		9,000		52,000		 -   		10,000		11,000				(Phase one) High Side between 25-45 - Could be partnership with city as a way to get locals to embrace city branding (Move $45k to 5800.1)

		5506.6		Social Media Mgt		Social Media Mgt		9,600		9,600		25,000		25,200		25,200		25,200

		5506.7				Sponsor Engagement 		3,000		 -   		0		0

		5506.8				Influencer Program						0		0						Table for now no $1kTrial with Crowdriff Influencers 

		5506.9		Armchair FAM 		PR Visit to NC Women's Correctional Institute (1-800 Visit NC Call Center)		500		500		0		0				0		Not now FY 26-27

		5507		Travel 		Tourism/VIC Travel (Ginger) 		2,000		2,900		2,000		2,000				1000

		5508		Travel Shows		Charlotte Home and Remodeling Show or Raleigh		12,000		7,740		8,000		0				- 0

		5509		Visitor Center		Visitor Center		40,000		28,925		34,000		43,000		31,392		38,000

		5509.1				VIC Part-time Staff/Contract/Concierge		30,000		21,925		30,000		30,000		30,000		30,000

		5509.3				VIC - Upgrade Weekend 

		5509.4				VIC Street Signage 

		5509.5				VIC - Refreshments 

		5509.6				VC Update Design Trends Wall		5,000		5000		1,000		10,000		592		5000

		5509.8				VIC - Credit 

		5509.9				Coffee, Water, Soft Drink Refreshments		5,000		2,000		3,000		3,000		800		3,000

		5510		Advocacy		NCTIA and BHHP Chamber and PTFC		38,000		38,000		38,000		38,000		28,300		38,000

		5511		Marketing/Communication Tools 				8,163		10,163		28,358		20,670		20670		33,087

		5511.1		ITI Digital 		Events Calendar Widget & Itineriary Widget $7 Events/ $8 Itinerary		4,000		6,000		23,000		15,000		15,000		16,500		Confirming with ITI

		5511.2		Canva		Graphics/Creative 		355		355		468		468		468		700		with interns and team

		5511.3		TextMaxx		Text Communication to Partners (Restaurants) - remove if needed. Ask Dana before we abandon		1,188		1188		1188		1500		1,500		0		cancelled in April 2025

		5511.4		Constant Contact 		Connect and Home Furnishings Newsletters 		2,620		2620		2620		2620		2,620		2620

		5511.5		Message on Hold		Message on Hold (Spectrio) for one year						1082		1082		1,082		1082

		5511.6		Crowdriff 														12185

		5512		Website 		Updates and managed services for SEM/SEO for Visit HP and Relocation website + Maintenance + Domains * NB is going to revamp budget to include new website and look at 2019		52,000		55,000		27,840		75,300		29,300		107,000

		5512.1		Alderman 		Web Hosting/Maintenance for VHP and Live		6,840		6,840		6,840		50,000		8,000		85,000		New Website between 78K and 94K. Mel shaved to $85k

		5512.2		Compass Media 		SEO/SEM 		39,000		39,000		15,000		19,300		15,300		18,000		Mel shave from $20k to $18k

		5512.3		Discrectionary 		Opportunities 		6,160		5,160		2,000		2,000		2,000

		5512.4		Domains		Domain Mgt.				4,000		4,000		4,000		4,000		4,000

		5513		Visitor Center Marketing		Visitor Center Marketing - * Temp exhibit and cushion more if needed		15,000		9,435		12,000		3,000		10,500		4,000						Do not spend put on hold

		5513.2				Billboard

		5513.3				Update Awning								5,000

		5513.4				Relocation Packet, Post Cards, Education Promos (spent $2,721 in FY 23-24)		9,425		760		5,000		1000		5,000		3,000		relocation packets or postcards

		5513.5				Me and Him Design and Production		2,500		 -   		5,000		2,000		5,500		1,000		BK is handling graphics

		5513.6				HPU Athletics and Services Promotions		1,000		 -   

		5513.7				88.5 AM WFDD - Moving this to 5501.1 (spent $2,000 in FY 23-24)		2,075		2,075		2,000

		5514		Visitor Center Program				26,000		22,300		7,000		4,800		600		6,600

		5514.1				Realtor Certification Classes (Annually)		1,000		0		1,000		1,000				1,000

		5514.2				Prime Time on Main Events (4x500)		4,000		2800		1,000		1,000				2000

		5514.3				Event Planning 101		500		0		500		500				500

		5514.4				ServSafe		200		200		0		300		100		300

		5514.5				Quarterly Industry Partners Meeting  (spent $1,127 in FY 23-24)		1,500		1,500		1,500		2,000		500		2,000		This will inlcude 2 IP Meetings and Restaurant and Hotel Meetings 

						POE Program Stickers and Frames		0		0								300

		5514.6				Holiday Stroll		8,500		7,500

		5514.7				Arm Chair Fam		 -   		0								0

		5514.8		Discrectionary 		Retire NC Renewal		10,300		10,300		3000		0				0		table for now, no renew

		5514.9				Short Term Home Rental Program												500

		5515				Tourism Research and Data (STR + Key Data)		15,000		7,500		7,580		29,780		30293		32340

		5515.1				Stadium Advisors 

		5515.2				Stadium Marketing

		5515.3				Stadium Contribution

		5515.4				Vacation Home Rental (Key Data)				4800		4880		4880		5,393		6,040		This is an annual 7.5 percent increase over last year based off of last year's initial price of $5,619 

		5515.5				STR (spent $3,336 in FY 23-24)				2700		2700		4000		4,000		5400		Would like to research Zartico which includes Airbnb

		5515.6				Placer.AI 								20,900		20,900		20,900

								408,500		376,200		423,503		514,117		459,266		539,955		Increase of $73,682





								$71,995 for 15,000 destination guides for 1.5 years

								$59,000 this year for FY 24-25 and left over will be for FY 25-26

								$7,000 in tourism and $7k in covention for destination guide

								$45,000 for Phase I for Immersive Experiences through City Branding will pay for or split cost; Imersive Experience



								Sponsorships		12,000		CP

										12,000		NB

										  stretch at $30k





5800.1

						162,935.00

		5402.1		5800.1		10,000		HP Branded Items

		6004.7		5800.1		26,000		Hiipe Activation

		6004.1		5800.1		75,000		Winter Experience Activation

		5503.3		5800.1		10,000		African American Heritage Project

				5800.1		6,935		Autism Renewals

				5800.1		5,000		HP Theatre Partnership Event Sponsor

						30,000		Coltrane Commitment

						162,935



						162,935

						Wishlist if can do it

						45,000		Immersive Experience Wish list

						3,000		Retire NC membership renewal





25-26 Events

		G/L Code		Description		FY 24-25 Approved		Proposted FY 25-26 Budget



		6004		Event Activation Total		$   363,689.00		$   323,170.00		$   40,519.00		Variance

		6004.1		Pop Up Events		$   37,550.00		$   114,000.00

				Noche De Baile		$   1,200.00		$   500.00

				Winter Experiences (i.e. igloos, ice rink)		$   - 0		$   75,000.00		move to 5800.1

				Dome Sweet Home		$   12,750.00		$   13,500.00		Additional Flooring - Large Dome

				Social Saturday		$   1,600.00		$   - 0		No Longer Supporting

				Concert Series (NEW) 		$   15,000.00		$   25,000.00		To be done with a community partner

				Discretionary		$   7,000.00		$   - 0



		6004.2		City Sponsored		$   89,309.61		$   69,700.00

				LowKey CarShow		$   2,200.00		$   2,200.00		Marketing

				High Point Holiday Party  (Tree Lighting)		$   5,000.00		$   3,500.00		Fireworks ONLY

				Unity Day Festival		$   1,500.00		$   5,000.00

				Main In Color (MIC) - Art & Design Festival		$   - 0		$   2,500.00		Sponsor ONLY

				Carolina Core Brews Fest		$   38,100.00		$   15,000.00		Not sure if this event is worth doing

				John Coltrane International Jazz & Blues Festival		$   20,000.00		$   20,000.00		Marketing & Possible VIP

				Savor High Point - International Food Festival		$   10,000.00		$   15,000.00		VHP's investment

				Military Appreciation Jeep Rally		$   - 0		$   - 0		No Longer Supporting

				High Point Holiday Stroll		$   5,500.00		$   1,500.00		Sponsor ONLY - how do you want to handle with DTHP

				Veterans Benefit Live 		$   5,000.00		$   5,000.00

				ARPA Event Project Exhibition		$   2,090.61		$   - 0



		6004.3		Spectator Sports		$   8,500.00		$   7,000.00

				Rockers		$   2,500.00		$   - 0		What would be an appropriate support amount?

				Carolina Core FC		$   4,000.00		$   - 0		What would be an appropriate support amount?

				Boxing		$   - 0		$   5,000.00		Have not gotten a return call but looking to October 2025

				Dog Agility		$   - 0		$   - 0

				Discretionary		$   2,000.00		$   2,000.00



		6004.4		Festivals		$   98,409.39		$   68,000.00

				Juneteenth Celebration Week		$   5,500.00		$   5,500.00		Additonal activities around the holiday

				RNB Soul Picnic		$   20,000.00		$   20,000.00		Partnership Investment

				Black Luxe Expo		$   - 0		$   - 0		No Longer Supporting

				General Festival Investments(NEW)		$   72,909.39		$   42,500.00		In-House - New Partnerships



		6004.5		Event Planning Tools		$   8,600.00		$   3,300.00

				Eventeny - Yearly Subscription		$   6,000.00		$   - 0		3Year subscription paid Oct 2024

				Zipflow		$   2,600.00		$   - 0

				iContact		$   - 0		$   1,800.00		Subscription

				Discretionary		$   - 0		$   1,500.00



		6004.6		Volunteer Management		$   37,500.00		$   35,500.00

				Event Contractors - Interns		$   35,000.00		$   35,500.00

				City Staff Event Appreciation		$   2,500.00		$   - 0



		6004.7		Event Marketing		$   60,000.00		$   101,500.00

				Event Marketing & Advertising		$   60,000.00		$   60,000.00		Radio/Billboards/Ads

				Influencers		$   - 0		$   4,000.00		Eight (8)		shave

				Sponsorship Procurement Program		$   - 0		$   10,000.00		Goal - 2 to 3 Major Sponsors

				HIIPE		$   - 0		$   26,000.00		Temoura x Three (3) Activations (Community Partners)  x Swag 		move to 5800.1

				Event Website Fees		$   - 0		$   1,500.00		CCBF/Savor HP - Need to transfer MIC & Holiday Stroll - Budgeted for six (4) festivals



		6004.8		Event Equipment and Supplies		$   12,800.00		$   10,650.00

				Walkie-Talkies (6)		$   100.00		$   - 0

				Event Passes/Name Tags (Professional Print/Creation)		$   1,000.00		$   - 0

				General Supplies		$   - 0		$   2,000.00

				Event Swag		$   3,000.00		$   3,000.00

				Event Printing		$   7,500.00		$   2,000.00		Flyers or General Event Materials

				Advertising Screens		$   - 0		$   3,300.00		Three (3) Screens

				ABC Permitting		$   - 0		$   350.00		Six (6) Festivals - App Fee + Background Check

				Discretionary		$   1,200.00



		6004.9		Event Professional Development and Travel/Admin Expense		$   11,020.00		$   14,520.00

				Festival Association Member Fees		$   1,200.00		$   - 0

				Rotary Membership		$   520.00		$   620.00

				Conference/Festival Travel/Site Visit		$   6,500.00		$   7,200.00		DC (Hair Show) - IMEX (Vegas)  - Digital Summit (RDU)

				Certifications/Leadership Training		$   2,500.00		$   3,700.00

				Tech Allotment		$   - 0		$   - 0		move to 5303.6

				Business Meals & Entertainment		$   3,000.00		$   3,000.00







				Prospective Revenue				Prospective Revenue (FY 25-26)

						$   15,000.00				Winter Experiences (i.e. igloos, ice rink)

						$   30,000.00		$   21,000.00		Concert Series (NEW) 

						$   60,000.00		$   6,000.00		Unity Day Festival

						$   25,000.00		$   10,000.00		Savor High Point - International Food Festival

						$   30,000.00		$   15,000.00		RNB Soul Picnic

						$   10,200.00		$   20,000.00		General Festival Investments(NEW)

						$   170,200.00		$   72,000.00







						Removed





CP Budget

		Budget sheet for VC 2025-2026		Aomunt		Side notes



		Staff		$30,000.00

		Ginger travel (gas)		$1,000.00

		Christina travel (gas)		$2,000.00

		Servsafe		$300.00

		POE program (stickers & frames)		$300.00

		"Prime Time On Main" 4x$500		$2,000.00

		Tradeshow (1) Raleigh or Charlotte(lease of space,set up)		$0.00		Based on 2023: Space: $3327, Set up by Holt Group $6426.35=$9753 (( Ginger got an estimate on Raleigh Spring show: $4200 for 10x20

		Arm Chair Fam		$0.00		no now, do FY 26-27. Can be collateral and pre approved items

		Coffee, water, Spotify		$3,000.00

		Design Trend wall		$5,000.00

		Sponsorships (luncheons)		$1,000.00

		Short term Rental (in person meetings)		$500.00

		Branded items		$10,000.00		move to 5800.1

		Landscaping bi-annual		$500.00

		Destination HP 101		Give aways		Get with Nancy

		Giftcards for concierge service surveys 2x$25x12		$600

		Revenue for branded items (min 25% mark up)		$12,500

		Sponsorship for CP (FSD) (Website ) etc.		$12,000

		Expense Building curration		$0		no $20k

		Expense Outdoor building aesthetics		$0		no$3k

		Postcard for STHR (235 x 35 cents) postage and printing		$1,000		CP will get help to find addresses through GIS with Visitor Center staff and then target mailings to them via postcard

						* get with NB to get relocation information ready before partnership with Andrea for tradeshow line item

				* Mel shaved down tradeshow to $5k





Reserve Schedule

				PROPOSED MOVE BUDGET

				CASH				1,048,442.00

				2 CDARS				548,838.00		If renew for another 3 mos (Feb 24)

				TOTAL RESERVE				1,597,280.00

						715,754.00		-800,000		construction

						110,000.00		-120,000		furniture

						99,155.00		-100,000		visitor center

						21,160.00

						2,000.00		-2,000		Move

								-10,300		Architect		covered in professional fees budget 5303.4 for FY 23-24. Use for incidentals

						20,000.00		-20,000		signage

				LEFT IN RESERVE		968,069.00		544,980.00		3.5 months

						1,052,300.00

				under budget		84,231.00

				MOVE				1,052,300.00

								714,954.00		construction

								120,000.00		FFE & Applicances out of operations

								21,160.00		Reception Desk

								104,155.00		Visitor Center

								22,784.00		signage

								983,053.00

								1,052,300.00

								69,247.00		Left to spend

								Plan to Recoup Reserves

										176,000		Average Monthly Expense

										2,105,304		min budget

																		One Month		10 months		Goal by FY 28-29

								Reserve After Move		544,980.00								176,000		1,760,000.00		6 years (end of strategic plan cycle)

								Year 1 FY 23-24		129,500.00

								Year 2 FY 24-25		216,000.00

								Year 3 FY 25-26		216,000.00

								Year 4 FY 26-27		216,000.00

								Year 5 FY 27-28		216,000.00

				End of 10 Year Master Plan				Year 6 FY 28-29		216,000.00				Plan for unexpected

										1,754,480.00

										1,760,000.00

																		One Month		10 months		Goal by FY 28-29

																		180,000		1,800,000.00		6 years (end of strategic plan cycle)

						8 months of op		Reserve After June 2025		1,478,011

								Year 1 FY 23-24		6,700

								Year 2 FY 24-25		32,000

								Year 3 FY 25-26		25,000

								Year 4 FY 26-27		82,500

								Year 5 FY 27-28		87,500

								Year 6 FY 28-29		88,300

										1,800,011





Move Expense

																				1,052,300		Budget

				Furniture				Month		Year

				Davis Furniture		19,110		Dec		2023										97,910		Furniture

				Davis Furniture		19,110		March 		2024										36,696		Lighting/Art/Acoustic/Tech

				DARRAN		41,501		Feb		2024										20,484		Signage

				Sherrill Furniture		500		Feb		2024										5,344		Appliances

				Phillips Collection		1,528		March 		2024										155,766		Visitor Center

				The Red Egg		1,400		March 		2024										724,533		Construction and Parking lot

				Steward Group		120		January		2024										1,040,732

				Carolina Warehouse		1,439		January		2024

				William Charles		1,000		March 		2024

				William Charles		1,750		August		2024

				Verellen		800		Feb		2024

				Contract Business		170		Feb		2024

				Carolina Warehouse		284		March		2024

				Rockford Wholesale		693		March		2024

				Kayla's Desk		120		August		2024

				Kayla's File Cabinet		96		September		2014

				Classic Home		2,076		July		2024

				Classic Home - taxes		140		September		2024

				Classic Home Chairs for Neighborhood		500		September		2024

				Furniture Assembly (Publix Gift Cards)		538		July		2024

				Christina Payment (DP for Front Desk Furniture)		50		July		2024

				Habitat (consoles for PT Office)		267		July		2024

				Rose Wray Front Desk Furniture		75		July		2024

				IKEA - Situation Room Console		441		August		2024

				Podium + Branding		1,093		August		2024

				Sherrill Furniture - Swivel Chairs for Neighborhoods		800		September		2024

				Furniture and Accessories for Neighborhoods		597		September		2024

				Furniture and Accessories for Neighborhoods		494		September		2024

				Replacement for damaged Mirror - Furniture City Glass		238		September		2024

				Mirrors for Bathrooms - Habitat		211		September		2024

				Carolina Warehouse - Neighborhood Furniture and Accessories		639		November		2024

				Mirrors & Accessories - Uttermost		130		September		2024

						97,910

				Lighting/Art/Acoustics/Tech/Rugs

				Christina Payne		140		Dec		2023

				Regina Andrews		787		Dec		2023

				Beacon Lighting		5,100		Feb		2024

				Regina Andrew		1,768		March		2024

				1-800 Lighting (Capital Lighting)		1,680		April		2024

				TV's for Meeting Rooms (3)		2,669		August		2024

				Rug - Vistor Center		223		September		2024

				Rug - Vistor Center		200		September		2024

				Rugs for Neighborhoods - TNT		307		September		2024

				Price Landscaping		1,039		September		2024

				Bar Stools for Container Village		368		September		2024

				Boxwood Antiques - Lamp for Neighborhood		106		September		2024

				Homegoods - Accessories for Neighborhoods		176		September		2024

				ROSS - Accessories for Neighborhoods		105		September		2024

				ELK Lighting Accessory for Visitor Center		23		September		2024

				Floor Lamp for Neighborhood - Habitat for Humanity		125		September		2024

				Light fixtures for Neighborhoods - Habitat		300		September		2024

				Habitat Home Store - Accessories		43		November		2024

				Ends to the Davis Board Room Tables		640		December		2024

				Plants - Indoor 		499		September		2024

				Window Treatments in the Women's Restroom		500		September		2024

				Hudson Valley Lighting		40		May		2024

				IT Tech updade of AV		2,400		August		2024		estimate from IT yet to pay

				Habitat Home Store		406		May		2024

				Holbrook Soundproofing		600		May 		2025		estimate

				Carolina Signworks - frosted glass for sidelights		294		December		2024

				Wrap for restroom doors		487		April		2025		estimate from Patrick

				Creative Market - Acoustic Design Pattern		111		November		2024

				Splashworks - Container Treatment		15,560		March		2025		estimate from Tom yet to pay

						36,696

				Signage - Budget $20,000

				Brian Davis		1,000		Feb		2024

				Brian Davis		1,875		April 		2024

				Brian Davis Container Village		700		September		2024

				The Carolina Sign Smith		8,455		May 		2024

				The Carolina Sign Smith		8,454		July		2024

						20,484

				Appliances/Kitchen/Maintenance/Bathroom Supplies

				Home Depot		1,222		Feb		2024

				Home Depot		764		May 		2024

				Walmart		88		July		2024

				Amazon		270		July		2024

				Branded Office Signs for Containers, Meeting Rooms and Restooms		157		October		2024

				Amazon - internal signage for office and mail room		11.73		November		2024

				Amazon		101		August		2024

				Amazon Internal Mailbox		893		October		2024

				Amazon - lightbulbs		37		July 		2024

				Amazon - vaccum and cabinet hardware		391		July		2024

				Amazon - trashcans and bathroom supplies/doorbell		327		July		2024

				Amazon - storage shelving		236		July		2024

				Amazon - Whiteboard		24		July		2024

				Amazon - kitchen supplies		23		July		2024

				Walmart - trashcans		192		August		2024

				Amazon - Outdoor Lighting and Kitchen Needs		162		September		2024

				Amazon - Trashcans		137		August		2024

				Amazon - trashcans		308		August		2024

						5,344

				Visitor Center $125,000

				Holt Group		59,493		May 		2024

				Holt Group 		39,662		October		2024

				Holt Group get quote on board room graphics		3,599		October		2024

				Holt Group map graphics and installation		9,728		October		2024

				Stabb Design		6,348		June		2024

				Stabb Design		6,348		April 		2024

				Stabb Design 		7,610		August		2024

				Timeline		7,535		September		2024

				Timeline - John Conrad Audio		325		October		2024

				Donor Plaque		2,300		September		2024

				Donor Plaque add-on for heading		395		December		2024

				Window Frosting JP Container		275		November		2024

				Past Chair Plaques		9,309		November		2024

				Camera installation and maintenance set up		733		December		2024

				Charging stations for Meeting Rooms (2) @ 299		640		March		2025

				Camera system for Visitor Center		1,466		November		2024

						155,766

				Construction $721,878

				Holbrook		53,050		April 		2024

				Holbrook		145,594		June 		2024

				Holbrook		228,804		July 		2024

				Holbrook		199,176		August		2024

				Holbrook		94,546		November		2024

				What will Holbrook charge to fix the ramp (donated)		0		October		2024		in-kind

				Update Parking Lot with seal and striping		3,363		October		2024

						724,533

						1,052,300.00

						1,040,732.08

						11,567.92

						11,567.92		left to spend



Visit High Point Move and Upfit Expense 2024-2025	




Overall Budget 23-24

		VISIT HIGH POINT BUDGET APPROVED



												A		B				D		E

		No.		ITEM		FY 15-16		FY 16-17		FY 17-18		FY 18-19		FY 18-19		FY 19-20		Percent Change		Percent Change		FY 19-20		FY 20-21				FY 21-22		FY 21-22		FY 22-23		FY 22-23		FY 22-24		FY 22-25		FY 22-26								FY 23-24						FY 23-24		FY 23-24		FY 23-24

						Approved		Approved		Approved & Amended		Board Approved		Projections End of Year		Budget Approved		Over Projections End of Year		Over Approved FY 18/19		Budget Adjusted March - June		Budget Amended 12/20		Projected End of Year		 Budget Approved		 Budget Amended 4.20.22		 Budget APPROVED		 Budget Amended 4.30.23		 Budget Amended 4.30.24		 Budget Amended 4.30.25		Actual 6.30.23		Amt Change from Actual FY 22-23		Amt Change from Budgeted FY 22-23		% Change from Budgeted 22-23		 Budget APPROVED		Amt Change from Amended FY 22-23		% Change from Amended 22-23		  Budget AMENDED 3/20/24		Amt Change from Amended FY 23-24		% Change

		INCOME

		OCCUPANCY TAX COLLECTION

		4101.0		Transient Occupancy Tax		1,632,840		1,682,239		1,767,268		1,570,286		1,700,500		1,753,574		1,753,574		1,753,574		1,411,829		784,000		758,000		1,300,000		1,700,000		1,800,000		2,148,000		100,000		6		2,208,450		60,450		348,000		19		2,212,440		64,440		3		2,279,186		66,746		3

				City of High Point's allocation earmarked for Stadium debt (Year 6) FY 23-24

		OTHER INCOME

		4102.0		Interest Income		1,000		800		800		1,020		1,000		1,000		0		-2		1,290		700		1,130		2,000		1,000		2,000		32,200		1,000		100		34,595		2,395		30,200		1,510		33,190		990		3		35,000		1,810



		4105.0		Reserve Designated Projects/Move		105,387		102,250		92,500		110,000		110,000		100,300		-9		-9				125,000		125,000		29,750		29,750		29,750		29,750		0		0		0		-29,750		0		0		135,000		105,250		354		1,052,300		917,300



		4106.1		Sponsorship Revenue Earmarked for 501 c 3 Foundation Tourism Development		75,000		100,000		75,000		100,000		40,000		100,000		150		0		40,000		50,000		40,000		50,000		30,000		75,000		30,000		45,000		150		30,550		550		-45,000		-60		30,000		0		0		30,000		- 0

																																																								- 0

		4107.0		Regional Preferred Member Revenue for Marketing		10,000		10,000		4,000		3,000		4,000		4,000		0		33		550		550		1,500		550		7,000		1,250		500		-5,750		-82		482		-18		-750		-60		500		0		0		2,250		1,750



		4108.1		Reserve Designated Sponsorship from Destination Development Grants																								19,000		50,000		50,000		0		0		0		0		0		-50,000		-100		50,000		50,000		0		50,000		- 0



		4110.0		Rental Income																												0		0						0		0		0		0		41,560		41,560		0		23,600		(17,960)



		4108.0		Reserve Earmarked for Dest. Development Grants DRIVE		10,000		10,000		4,000		11,351		0		548,946		0		0		548,946														0		-100				0		0		ERROR:#DIV/0!				-100		ERROR:#DIV/0!

				Market Concert Balance																				45,000				0														0

				Reserve Earmarked for Oak Hollow Updgrades								0		0		98,000		0		0		98,000														0		-100				0		0		ERROR:#DIV/0!				-100		ERROR:#DIV/0!

																																										0

		4109.0		Building Rental Credit Earmarked for Reserves		12,000		12,000		12,000		12,000		12,000		9,955		-17		-17																						0

																																										0

		TOTAL  BUDGET				1,846,227		1,917,289		1,955,568		ERROR:#REF!		ERROR:#REF!		2,615,775		1,753,698		1,753,580		2,100,615		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		2,502,690		262,240		360		3,472,336		969,646		39



		GRANT PROGRAM 

				15% of occ tax												271,800																										0

				Total Restricted Income for Tourism Development Grants										0		271,800		ERROR:#DIV/0!		1		40,000		50,000		40,000		50,000		50,000		75,000		72,200		25,000		50		81,268		9,068		-2,800		-4		81,870		9,670		13		91,878		10,008

		INCOME (-1.26% grants)=Oper. Budget				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		2,343,975		ERROR:#REF!		ERROR:#REF!		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		2,420,820		2,420,820		ERROR:#REF!		3,380,458		959,638



		EXPENSES

		ADMINISTRATIVE EXPENSES

		5201.0		Salaries  (8 full-time staff positions )		392,861		439,400		439,400		428,625		367,108		369,000		ERROR:#N/A		-14		298,862		300,500		287,537		315,850		315,850		520,000		485,000		204,150		65		478,227		-6,773		-35,000		-7		562,775		77,775		16		538,630		(24,145)



		5202.0		Retirement (5% contribution)		22,000		24,000		24,000		21,600		21,708		20,055		ERROR:#N/A		-7		13,465		11,000		10,000		18,000		18,000		30,000		24,634		12,000		67		20,200		-4,434		-5,366		-18		30,000		5,366		22		26,179		(3,821)



		5203.0		Life/Hosp/Dent. Ins.		66,800		77,000		77,000		65,359		59,185		72,319		ERROR:#N/A		11		49,392		47,000		44,835		53,000		53,000		87,800		51,750		34,800		66		61,636		9,886		-36,050		-41		78,200		26,450		51		71,796		(6,404)



		5204.0		Soc. Security 		30,054		39,000		39,000		32,000		31,067		32,000		ERROR:#N/A		0		23,361		22,000		21,500		23,000		23,000		37,000		39,000		14,000		61		38,167		-833		2,000		5		42,700		3,700		9		42,904		204



		5205.0		Unemployment Ins.		1,300		1,500		1,500		1,000		576		800		ERROR:#N/A		-20		868		400		500		600		600		960		900		360		60		706		-194		-60		-6		1,130		230		26		740		(390)



		 ADMINISTRATIVE EXPENSES TOTAL				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		675,760		601,284		265,310		318		598,936		-2,348		-74,476		-11		714,805		113,521		19		680,249		(34,556)		-5



		OPERATING EXPENSES

		5301.0		Memberships/Subscriptions		29,845		7,500		6,750		5,225		4,137		3,027		ERROR:#N/A		-42		1,313		1,550		3,850		2,150		5,000		3,000		3,900		-2,000		-40		4,320		420		900		30		3,900		0		0		4,844		944

				      *  Maintain membership in: GCHMA (200);  HP Partners (1,250); MPI (125), Rotary (1,130)American Express (75);  ACCE (550);  and G.C Non-Profit Consortium (75)                                                                         														ERROR:#N/A		ERROR:#DIV/0!																ERROR:#N/A		ERROR:#N/A				0		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A				- 0



		5302.0		Admin Travel/Meetings/Convention/PR		24,475		25,000		25,000		25,000		20,500		10,000		ERROR:#N/A		-60		5,069		2,000		2,000		4,000		5,000		7,000		8,200		ERROR:#N/A		ERROR:#N/A		13,887		5,687		1,200		17		19,000		10,800		132		13,242		(5,758)

				      *  Expenses for Administrative travel, meals and meetings														ERROR:#N/A		ERROR:#DIV/0!																ERROR:#N/A		ERROR:#N/A				0		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A				- 0



		5303.0		General & Admininistrative Operations		102,040		109,500		109,500		107,930		106,677		120,549		ERROR:#N/A		12		115,968		89,800		80,000		95,000		105,000		105,000		187,900		ERROR:#N/A		ERROR:#N/A		141,916		-45,984		82,900		79		234,400		46,500		25		223,470		(10,930)

				includes general office, maintenance, and housekeeping supplies; janitorial; commercial package/general liability insurance; audit fees; community relations; and computer maintenance/service														ERROR:#N/A		ERROR:#DIV/0!																ERROR:#N/A		ERROR:#N/A				0		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A				- 0



		5304.0		Postage/General		2,000		2,000		3,000		3,000		4,225		4,000		ERROR:#N/A		33		1,113		1,200		4,500		4,000		7,000		5,000		1,500		ERROR:#N/A		ERROR:#N/A		1,500		0		-3,500		-70		2,000		500		33		2,000		- 0



		5306.0		Telephone		10,500		11,000		11,000		11,000		10,915		11,000		ERROR:#N/A		0		9,554		10,250		12,000		10,280		10,280		11,000		11,500		ERROR:#N/A		ERROR:#N/A		11,323		-177		500		5		17,500		6,000		52		20,110		2,610



		5307.0		Rent/Utilities 		75,570		77,045		78,886		80,795		80,795		83,219		ERROR:#N/A		3		83,219		84,664		84,666		86,280		86,280		91,000		89,100		ERROR:#N/A		ERROR:#N/A		89,041		-59		-1,900		-2		152,042		62,942		71		143,800		(8,242)



		5308.0		Comm/Board Expenses		16,300		14,450		14,450		11,400		7,868		9,400		ERROR:#N/A		-18		9,264		4,000		3,120		12,400		23,000		13,000		13,500		ERROR:#N/A		ERROR:#N/A						500		4		14,000		500		4		14,000		- 0



		5309.0		Equipment		19,030		16,000		15,650		13,370		14,070		13,570		ERROR:#N/A		1		20,663		12,000		10,000		13,000		30,000		13,000		13,800		ERROR:#N/A		ERROR:#N/A						800		6		13,800		0		0		13,800		- 0



		OPERATING EXPENSES TOTAL				279,760		262,495		264,236		257,720		249,187		254,765		ERROR:#N/A		-1		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		248,000		329,400		ERROR:#N/A		ERROR:#N/A						81,400		33		456,642		127,242		39		435,266		(21,376)		-5





		5401.0		Direct Group Booking Advertising		30,000		19,950		19,950		10,450		12,078		8,535		(29)		(18)		7,000		7,000		7,000		7,000		2,890		3,000		2,710		110		4						-290		-10		3,500		790		29		2,650		(850)



		5402.0		Convention Services		326,700		318,000		322,380		244,330		132,393		328,905		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		227,200		219,356		ERROR:#N/A		ERROR:#N/A						-7,844		-3		206,442		-12,914		-6		231,142		24,700

		5402.1		Convention Services, Registrars, etc.		11,500		10,500		10,880		8,630		7,128		20,305		ERROR:#N/A		ERROR:#N/A		12,035		6,687		600		18,400		20,000		20,000		28,991		0		0						8,991		45		16,442		-12,549		-43		23,642		7,200

		5402.5		Event Booking Incentives 		150,000		150,000		150,000		150,000		49,700		220,000		ERROR:#N/A		ERROR:#N/A		49,500		30,000		30,000		40,000		40,000		50,000		40,000		10,000		25						-10,000		-20		40,000		0		0		48,500		8,500

		5402.7		HP Market Authority		150,000		150,000		150,000		75,000		75,000		75,000		ERROR:#N/A		ERROR:#N/A		75,000		150,000		150,000		150,000		150,000		150,000		150,000		0		0						0		0		150,000		0		0		150,000		- 0

		5402.8		Partner Programming		6,200		5,500		500		700		45		3,600		ERROR:#N/A		ERROR:#N/A		0		2,880		0		11,000		11,000		5,000		365		-6,000		-55						-4,635		-93		- 0		-365		-100		- 0		- 0

		5402.9		Special Services/Assessments		9,000		2,000		11,000		10,000		520		10,000		ERROR:#N/A		ERROR:#N/A		0		10,000		0		2,500		2,500		2,200		0		-300		-12						-2,200		-100		- 0		0		0		9,000		9,000



		5403.0		Entertainment		1,500		1,000		1,000		1,000		800		1,000		25		0		1,652		500		200		500		200		1,000		630		800		400						-370		-37		525		-105		-17		525		- 0

																		ERROR:#DIV/0!		ERROR:#DIV/0!																																				- 0



		5404.0		Literature/Printing		16,453		13,200		13,200		13,200		12,324		17,206		40		30		357		6,400		6,400		14,400		24,000		5,500		8,300		ERROR:#N/A		-62						2,800		51		29,200		20,900		252		29,695		495



		5405.0		Memberships - Convention		7,200		8,260		8,795		7,950		7,494		7,950		6		0		8,124		6,770		6,770		6,770		7,000		7,470		6,165		ERROR:#N/A		10						-1,305		-17		7,665		1,500		3		7,665		- 0

				includes NASC (700); Amex (65); AENC (300); PT Sports Clubs ($25), and MPI Carolina Chapter (325)														ERROR:#DIV/0!		ERROR:#DIV/0!																ERROR:#N/A								ERROR:#N/A						ERROR:#N/A						- 0



		5406.0		Postage - Convention		100		100		1,000		300		157		200		27		(33)		11		100		100		100		50		40		40		ERROR:#N/A		-60						0		0		40		0		0		0		(40)



		5407.0		Special Promotional Projects		96,000		90,000		64,000		81,000		63,236		126,116		99		56		46,885		32,620		32,620		63,500		63,500		95,000		83,700		ERROR:#N/A		50						-11,300		-12		98,720		15,020		18		97,489		(1,231)

																																																								- 0

		5408.0		Subscription/Publications		250		250		250		250		150		250		67		0		202		250		250		250		250		150		280		ERROR:#N/A		-40						130		87		275		-5		-2		275		- 0



		5409.0		Travel - Convention		17,100		15,700		13,700		14,000		16,514		13,000		(21)		(7)		7,000		4,000		4,000		9,500		7,000		5,000		6,000		ERROR:#N/A		-29						1,000		20		12,500		6,500		108		11,730		(770)



		5410.0		Trade Shows - Convention		10,250		3,000		4,500		4,500		3,540		0		(100)		(100)		0		0		0		0		0		4,000		0		ERROR:#N/A		0						-4,000		-100		0		0		0		0		- 0



		5411.0		Sponsorship Program		22,500		35,000		35,000		35,000		27,195		15,000		(45)		(57)		139		500		0		500		500		500		500		ERROR:#N/A		0						0		0		500		0		0		500		- 0



		5412.0		Audiovisuals		1,500		10,000		0		0		0		0		0		0		9,857		7,500		7,500		9,400		15,000		7,130		13,250		ERROR:#N/A		-52						6,120		86		13,025		-225		-2		14,525		1,500

																				0																ERROR:#N/A																				- 0

		5413.0		Intern(s)		0		0		0		0		0		0		0		0		0		0		0		0		0		0		600				0						600		0		600		0		0		1,500		900



		5414.0		Year Round Designer B2B 																								0		15,000		15,000		25,000		0		0						10,000		67		15,000		-10,000		-40		- 0		(15,000)



		DIRECT BOOKING PROMOTIONS EXPENSES TOTAL				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		217,762		265,207		245,440		333,820		358,890		370,990		366,531		ERROR:#N/A		3						-4,459		-1		387,992		21,461		6		397,696		9,704		3



		TOURISM PROMOTION EXPENSES

		5501.0		Advertising 		54,000		45,050		85,130		64,000		61,587		82,100		ERROR:#N/A		ERROR:#N/A		70,622		38,044		40,000		37,000		37,000		65,036		71,861		28,036		76						6,825		10		92,800		20,939		29		99,000		6,200



		5502.0		Audiovisuals		1,500		8,000		4,000		4,000		4,000		6,000		ERROR:#N/A		ERROR:#N/A		6,000		7,500		7,500		7,500		15,000		13,951		16,850		ERROR:#N/A		ERROR:#N/A						2,899		21		12,525		-4,325		-26		14,025		1,500

																		ERROR:#N/A		ERROR:#N/A																ERROR:#N/A		ERROR:#N/A						ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A				- 0



		5503.0		Tourism - Literature/Printing		20,000		21,750		14,350		26,000		17,838		24,815		ERROR:#N/A		ERROR:#N/A		13,322		16,565		20,000		22,900		36,900		26,000		20,540		ERROR:#N/A		ERROR:#N/A						-5,460		-21		61,000		40,460		197		64,400		3,400



		5504.0		Memberships/Subscriptions - Tourism		600		600		900		400		737		400		ERROR:#N/A		ERROR:#N/A		1,346		400		400		400		400		500		500		ERROR:#N/A		ERROR:#N/A						0		0		500		0		0		500		- 0

				includes NCTIA (375); NC Rail Trails (25); NC Civil War Tourism (25); HP Museum Guild (25) and HP Enterprise (140)														ERROR:#N/A		ERROR:#N/A																ERROR:#N/A		ERROR:#N/A						ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A				- 0



		5505.0		Postage - Tourism		1,500		19,851		7,000		25,585		20,805		21,000		ERROR:#N/A		ERROR:#N/A		5,130		15,000		11,000		13,000		20,000		25,000		13,020		ERROR:#N/A		ERROR:#N/A						-11,980		-48		25,000		11,980		92		23,000		(2,000)



		5506.0		Special Projects		20,000		40,100		18,450		31,000		24,504		34,500		ERROR:#N/A		ERROR:#N/A		28,868		20,599		32,000		63,820		95,000		69,850		71,665		ERROR:#N/A		ERROR:#N/A						1,815		3		62,400		-9,265		-13		55,400		(7,000)



		5507.0		Travel/Entertainment		10,000		5,000		1,800		1,000		200		500		ERROR:#N/A		ERROR:#N/A		679		250		0		250		500		2,000		2,900		ERROR:#N/A		ERROR:#N/A						900		45		2,000		-900		-31		1,800		(200)

																		ERROR:#N/A		ERROR:#N/A																ERROR:#N/A		ERROR:#N/A						ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A				- 0



		5508.0		Travel Shows		6,745		4,000		5,600		3,095		3,095		2,000		ERROR:#N/A		ERROR:#N/A		1,754		0		0		0		10,000		12,000		7,740		ERROR:#N/A		ERROR:#N/A						-4,260		-36		8,000		260		3		10,455		2,455



		5509.0		Visitor Information Center		83,104		79,800		37,500		35,093		12,150		35,000		ERROR:#N/A		ERROR:#N/A		21,750		9,300		6,000		30,000		75,000		40,000		28,925		ERROR:#N/A		ERROR:#N/A						-11,075		-28		34,000		5,075		18		22,520		(11,480)

				includes operating VIC on weekends, additional part-time hours for weekday VIC assistance, special tourism celebrations, and lobby refreshments														ERROR:#N/A		ERROR:#N/A																ERROR:#N/A		ERROR:#N/A						ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A				- 0



		5510.0		Advocacy 				0		9,850		9,850		8,300		29,000		ERROR:#N/A		ERROR:#N/A		28,300		29,000		29,000		36,000		38,000		38,000		38,000		ERROR:#N/A		ERROR:#N/A						0		0		38,000		0		0		38,000		- 0



		5511.0		Marketing Tools																												8,163		10,163										2,000		25		15,276		5,113		50		26,700		11,424



		5512.0		Web		6,000		17,747		17,747		15,000		12,000		71,200		ERROR:#N/A		ERROR:#N/A		81,570		20,000		23,000		50,000		50,000		52,000		55,000		ERROR:#N/A		ERROR:#N/A						3,000		6		27,840		-27,160		-49		26,100		(1,740)



		5513.0		Visitor Center Marketing		53,450		58,200		55,900		57,200		58,400		11,300		ERROR:#N/A		ERROR:#N/A		11,300		14,000		14,000		15,800		15,800		15,000		9,435		ERROR:#N/A		ERROR:#N/A						-5,565		-37		12,000		2,565		27		18,000		6,000



		5514.0		Visitor Programming		0		5,000		17,340		25,150		8,327		22,300		ERROR:#N/A		ERROR:#N/A		15,293		11,300		11,300		16,500		16,500		26,000		22,300		ERROR:#N/A		ERROR:#N/A						-3,700		-14		4,000		-18,300		-82		7,873		3,873



		5515.0		Tourism Research and Data								0		0		40,000		0		0		15,530		2,400		5,000		13,000		15,000		15,000		7,580		0		ERROR:#N/A						-7,420		-49		7,580		0		0		7,580		- 0



		6004.0		Strategic Events/Citywide/Festivals/Spectator Events																												0		33,830										33,830		0		273,460		239,630		708		185,094		(88,366)



		TOURISM PROMOTION EXPENSES TOTAL				256,899		305,098		275,567		297,373		231,943		380,115		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		408,500		410,309		ERROR:#N/A		ERROR:#N/A						1,809		0		676,381		266,072		65		600,447		(75,934)		-11				402921		415353		103.0854683672



		TOTAL EXPENSES BEFORE GRANT EXPENSES				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		1,703,250		1,707,524		ERROR:#N/A		ERROR:#N/A						4,274		0		2,235,820		528,296		31		2,113,658		(122,162)		-5





		GRANT EXPENSES

		5800.1		Earmarked for VHP Sponsorship								101,957		40,000		100,000						40,000		50,000		50,000		50,000		50,000		50,000		72,200		0		0						22,200		44		81,870		9,670		13		91,878		10,008		spent $95,180

				Reserve Earmarked for FY 22-23 Grants Program ending 6.30																												0		250,000										250,000		0		0		-250,000		-100		0		- 0

				Reserve Earmarked for DRIVE High Point Foundation																														50,000														30,000						30,000		- 0

				Reserve Earmarked for Oak Hollow Lake												98,000						98,000		27,000		27,000		29,750		29,750		29,750		29,750		0		0						0		0		0		-29,750		-100		0		- 0		spent $23,930 designated project

		5800.3		Reserve Earmarked for Strategic Branding Project Phase I																										5,000		25,000		35,000		20,000		400						10,000		40		50,000		15,000		0		50,000		- 0

		5800.5		Reserve Earmarked for Autism Certification Grants (CAD)																										75,000		75,000		47,976		0		0						-27,024		-36		5,000		-42,976		-90		5,000		- 0		spent $3,180 

		5802.0		Reserve Earmarked for Upfit 515 W English																												0		18,000										18,000		0		100,000		82,000		456		1,052,300		952,300

		TOTAL PROJECT EXPENSES				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		55,000		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		79,750		159,750		179,750		484,926		20,000		13						305,176		170		266,870		(216,056)		179		1,229,178		962,308





		TOTAL EXPENSES				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		1,883,000		2,192,450		ERROR:#N/A		ERROR:#N/A						309,450		16		2,502,690		310,240		14		3,342,836		840,146		34



				Total Marketing Expense less operational project for 515 W English		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#N/A		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#N/A		ERROR:#N/A		959,240		1,261,766		ERROR:#N/A		ERROR:#N/A						302,526		32		1,331,243		69,477		6		1,175,021		(156,222)



		Subtotal of Income over Expenses				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#REF!		ERROR:#REF!		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!						ERROR:#REF!		0		0		ERROR:#REF!		0		129,500		129,500



				Earmarked for Reserves		12,000		12,000		12,000		12,000		12,000		9,955		(17)		(17)		161,992						6,000		75,000		0		0		6,000		-100						0		0		0		0		0		129,500		129,500



		Total Earmarked for Reserves 				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		161,992		0		0		6,000		75,000		0		0		-75,000		-100						0		0		0		0		0		129,500		129,500



		 Excess of Income over Expenses				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		0						ERROR:#REF!		0		- 0		ERROR:#REF!		0		- 0		- 0



		40% DI		Administration																				Admin		30% CVB		31%		28%		34%		28%		Administration										Administration		29%						20%

		12% DI		Operation																				Operations		16% CVB		16%		15%		14%		15%		Operation										Operation		18%						13%

		48% DI		Marketing/Programming																				Marketing/Programming		54% CVB		53%		57%		52%		57%		Marketing/Programming										Marketing/Programming		53%						33%

				Reserve																																																		4%

				Move/Upfit																																																		30%

																																																						100%
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		VISIT HIGH POINT BUDGET 



												A		B				D		E

		No.		ITEM		FY 15-16		FY 16-17		FY 17-18		FY 18-19		FY 18-19		FY 19-20		Percent Change		Percent Change		FY 19-20		FY 20-21				FY 21-22		FY 21-22		FY 22-23		FY 22-23		FY 22-24		FY 22-25		FY 22-26								FY 23-24						FY 23-24		FY 23-24		FY 23-24		FY 24-25		FY 24-25		FY 25-26		FY 25-26		FY 25-26

						Approved		Approved		Approved & Amended		Board Approved		Projections End of Year		Budget Approved		Over Projections End of Year		Over Approved FY 18/19		Budget Adjusted March - June		Budget Amended 12/20		Projected End of Year		 Budget Approved		 Budget Amended 4.20.22		 Budget APPROVED		 Budget Amended 4.30.23		 Budget Amended 4.30.24		 Budget Amended 4.30.25		Actual 6.30.23		Amt Change from Actual FY 22-23		Amt Change from Budgeted FY 22-23		% Change from Budgeted 22-23		 Budget APPROVED 7/1/2023		Amt Change from Amended FY 22-23		% Change from Amended 22-23		  Budget AMENDED 3/20/24		Amt Change from Amended FY 23-24		% Change		APPROVED Budget 7/1/2024		CURRENT FY DRAFT ADJ Budget 5.21.2025		NEXT FY DRAFT Budget 7/1/2025		Amt Change from Amended FY 24-25 Budget		Amt Change from Amended FY 24-25 Budget % Change

		INCOME

		OCCUPANCY TAX COLLECTION

		4101.0		Transient Occupancy Tax		1,632,840		1,682,239		1,767,268		1,570,286		1,700,500		1,753,574		1,753,574		1,753,574		1,411,829		784,000		758,000		1,300,000		1,700,000		1,800,000		2,148,000		100,000		6		2,208,450		60,450		348,000		19		2,212,440		64,440		3		2,279,186		66,746		3		2,300,000		2,459,152		2,565,000		105,848		4

		OTHER INCOME

		4102.0		Interest Income		1,000		800		800		1,020		1,000		1,000		0		-2		1,290		700		1,130		2,000		1,000		2,000		32,200		1,000		100		34,595		2,395		30,200		1,510		33,190		990		3		35,000		1,810		5		15,000		14,000		24,000		10,000		71



		4104.0		Rental Income - Tennants																												0		0						0		0		0		0		41,560		41,560		0		23,600		(17,960)		-43		62,100		18,400		54,900		36,500		198



		4105.0		Reserve Designated Projects/Move		105,387		102,250		92,500		110,000		110,000		100,300		-9		-9				125,000		125,000		29,750		29,750		29,750		29,750		0		0		0		-29,750		0		0		135,000		105,250		354		1,052,300		917,300		679		- 0		1,052,300		- 0		(1,052,300)		-100



		4106.0		Sponsorship Revenue Earmarked for 501 c 3 Foundation Tourism Development		75,000		100,000		75,000		100,000		40,000		100,000		150		0		40,000		50,000		40,000		50,000		30,000		75,000		30,000		45,000		150		30,550		550		-45,000		-60		30,000		0		0		30,000						30,000		15,000		30,000		15,000		100



		4107.0		Regional Preferred Member Revenue for Marketing		10,000		10,000		4,000		3,000		4,000		4,000		0		33		550		550		1,500		550		7,000		1,250		500		-5,750		-82		482		-18		-750		-60		500		0		0		2,250		1,750		350		2,250		2,750		2,750		- 0		- 0



		4108.0		Reserve Designated Sponsorship from Destination Development Grants																								19,000		50,000		50,000		0		0		0		0		0		-50,000		-100		50,000		50,000		0		50,000						- 0		- 0		- 0		- 0		- 0

																																																																		- 0

		4109.0		ARPA Grant Restricted																																																								200,000		50,000		150,000		100,000		200



		4110.0		Rental Income - Equipment/Furnishings																												0		0						0		0		0		0		- 0		0		0		- 0		- 0		ERROR:#DIV/0!		10,200		- 0		- 0		- 0		- 0



		4111.0		Event Income																																																								160,000		113,000		72,000		(41,000)		-36



		4112.0		HP Branded Items																																																												12,500		12,500		- 0



		TOTAL  BUDGET				1,824,227		1,895,289		1,939,568		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		2,502,690		262,240		360		3,472,336		969,646		ERROR:#DIV/0!		2,779,550		3,724,602		2,911,150		(813,452)		-22

																																																																		- 0

				Total Restricted Income for 15% specific tourism related projects										ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		1		40,000		50,000		40,000		50,000		50,000		75,000		72,200		25,000		50		81,268		9,068		-2,800		-4		81,870		9,670		13		91,878		10,008.00		12		92,900		118,220		162,935		44,715		38

				Total Restricted Income for Move Upfit																																																		1,052,300						- 0		1,052,300		- 0		(1,052,300)		-100

				Total Restricted for ARPA Project																																																										50,000		150,000		100,000		200

				Total Restricted Income EarMarked for DRIVE High Point Foundation (non-occ tax)																																																										15,000		172,150		157,150		1048

		INCOME for VHP OPERATIONAL BUDGET				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		2,420,820		252,570		346		2,328,158		959,638		ERROR:#DIV/0!		2,686,650		2,554,082		2,589,000		34,918		1

		EXPENSES

		ADMINISTRATIVE EXPENSES

		5201.0		Salaries  (8 full-time staff positions )		392,861		439,400		439,400		428,625		367,108		369,000		ERROR:#N/A		-14		298,862		300,500		287,537		315,850		315,850		520,000		485,000		204,150		65		478,227		-6,773		-35,000		-7		562,775		77,775		16		538,630		(24,145)				613,450		603,690		629,100		25,410		4



		5202.0		Retirement (5% contribution)		22,000		24,000		24,000		21,600		21,708		20,055		ERROR:#N/A		-7		13,465		11,000		10,000		18,000		18,000		30,000		24,634		12,000		67		20,200		-4,434		-5,366		-18		30,000		5,366		22		26,179		(3,821)				31,150		28,000		33,162		5,162		18



		5203.0		Life/Hosp/Dent. Ins.		66,800		77,000		77,000		65,359		59,185		72,319		ERROR:#N/A		11		49,392		47,000		44,835		53,000		53,000		87,800		51,750		34,800		66		61,636		9,886		-36,050		-41		78,200		26,450		51		71,796		(6,404)				90,000		80,000		84,000		4,000		5



		5204.0		Soc. Security 		30,054		39,000		39,000		32,000		31,067		32,000		ERROR:#N/A		0		23,361		22,000		21,500		23,000		23,000		37,000		39,000		14,000		61		38,167		-833		2,000		5		42,700		3,700		9		42,904		204				43,000		37,430		39,000		1,570		4



		5205.0		Unemployment Ins.		1,300		1,500		1,500		1,000		576		800		ERROR:#N/A		-20		868		400		500		600		600		960		900		360		60		706		-194		-60		-6		1,130		230		26		740		(390)				1,150		1,800		1,900		100		6



		 ADMINISTRATIVE EXPENSES TOTAL				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		675,760		601,284		265,310		318		598,936		-2,348		-74,476		-11		714,805		113,521		19		680,249		(34,556)		- 0		778,750		750,920		787,162		36,242		5



		OPERATING EXPENSES

		5301.0		Memberships/Subscriptions		29,845		7,500		6,750		5,225		4,137		3,027		ERROR:#N/A		-42		1,313		1,550		3,850		2,150		5,000		3,000		3,900		-2,000		-40		4,320		420		900		30		3,900		0		0		4,844		944				4,300		3,200		3,200		- 0		- 0



		5302.0		Admin Travel/Meetings/Convention/PR		24,475		25,000		25,000		25,000		20,500		10,000		ERROR:#N/A		-60		5,069		2,000		2,000		4,000		5,000		7,000		8,200		ERROR:#N/A		ERROR:#N/A		13,887		5,687		1,200		17		19,000		10,800		132		13,242		(5,758)				13,500		12,000		9,000		(3,000)		-25



		5303.0		General & Admininistrative Operations		102,040		109,500		109,500		107,930		106,677		120,549		ERROR:#N/A		12		115,968		89,800		80,000		95,000		105,000		105,000		187,900		ERROR:#N/A		ERROR:#N/A		141,916		-45,984		82,900		79		234,400		46,500		25		223,470		(10,930)				201,228		212,340		208,920		(3,420)		-2



		5304.0		Postage/General		2,000		2,000		3,000		3,000		4,225		4,000		ERROR:#N/A		33		1,113		1,200		4,500		4,000		7,000		5,000		1,500		ERROR:#N/A		ERROR:#N/A		1,500		0		-3,500		-70		2,000		500		33		2,000		- 0				2,000		2,000		2,000		- 0		- 0



		5306.0		Telephone		10,500		11,000		11,000		11,000		10,915		11,000		ERROR:#N/A		0		9,554		10,250		12,000		10,280		10,280		11,000		11,500		ERROR:#N/A		ERROR:#N/A		11,323		-177		500		5		17,500		6,000		52		20,110		2,610				10,000		10,500		11,000		500		5



		5307.0		Rent/Utilities 		75,570		77,045		78,886		80,795		80,795		83,219		ERROR:#N/A		3		83,219		84,664		84,666		86,280		86,280		91,000		89,100		ERROR:#N/A		ERROR:#N/A		89,041		-59		-1,900		-2		152,042		62,942		71		143,800		(8,242)				246,582		246,582		253,995		7,413		3



		5308.0		Comm/Board Expenses		16,300		14,450		14,450		11,400		7,868		9,400		ERROR:#N/A		-18		9,264		4,000		3,120		12,400		23,000		13,000		13,500		ERROR:#N/A		ERROR:#N/A						500		4		14,000		500		4		14,000		- 0				17,760		10,500		9,100		(1,400)		-13



		5309.0		Equipment		19,030		16,000		15,650		13,370		14,070		13,570		ERROR:#N/A		1		20,663		12,000		10,000		13,000		30,000		13,000		13,800		ERROR:#N/A		ERROR:#N/A						800		6		13,800		0		0		13,800		- 0				17,800		11,400		13,400		2,000		18



		OPERATING EXPENSES TOTAL				279,760		262,495		264,236		257,720		249,187		254,765		ERROR:#N/A		-1		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		248,000		329,400		ERROR:#N/A		ERROR:#N/A						81,400		33		456,642		127,242		39		435,266		(21,376)		- 0		513,170		508,522		510,615		2,093		0





		5401.0		Direct Group Booking Advertising		30,000		19,950		19,950		10,450		12,078		8,535		(29)		(18)		7,000		7,000		7,000		7,000		2,890		3,000		2,710		110		4						-290		-10		3,500		790		29		2,650		(850)				3,500		5,020		10,000		4,980		99



		5402.0		Convention Services		326,700		318,000		322,380		244,330		132,393		328,905		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		227,200		219,356		ERROR:#N/A		ERROR:#N/A						-7,844		-3		206,442		-12,914		-6		231,142		24,700		- 0		222,563		211,465		217,950		6,485		3

		5402.1		Convention Services, Registrars, etc.		11,500		10,500		10,880		8,630		7,128		20,305		ERROR:#N/A		ERROR:#N/A		12,035		6,687		600		18,400		20,000		20,000		28,991		0		0						8,991		45		16,442		-12,549		-43		23,642		7,200				14,063		17,465		15,450		(2,015)		-12

		5402.5		Event Booking Incentives 		150,000		150,000		150,000		150,000		49,700		220,000		ERROR:#N/A		ERROR:#N/A		49,500		30,000		30,000		40,000		40,000		50,000		40,000		10,000		25						-10,000		-20		40,000		0		0		48,500		8,500				52,000		36,000		50,000		14,000		39

		5402.7		HP Market Authority		150,000		150,000		150,000		75,000		75,000		75,000		ERROR:#N/A		ERROR:#N/A		75,000		150,000		150,000		150,000		150,000		150,000		150,000		0		0						0		0		150,000		0		0		150,000		- 0				150,000		150,000		150,000		- 0		- 0

		5402.8		Partner Programming		6,200		5,500		500		700		45		3,600		ERROR:#N/A		ERROR:#N/A		0		2,880		0		11,000		11,000		5,000		365		-6,000		-55						-4,635		-93		- 0		-365		-100		- 0		- 0				1,500		500		2,500		2,000		400

		5402.9		Special Services/Assessments		9,000		2,000		11,000		10,000		520		10,000		ERROR:#N/A		ERROR:#N/A		0		10,000		0		2,500		2,500		2,200		0		-300		-12						-2,200		-100		- 0		0		0		9,000		9,000				5,000		7,500		- 0		(7,500)		(100)



		5403.0		Entertainment		1,500		1,000		1,000		1,000		800		1,000		25		0		1,652		500		200		500		200		1,000		630		800		400						-370		-37		525		-105		-17		525		- 0				500		500		400		(100)		-20



		5404.0		Literature/Printing		16,453		13,200		13,200		13,200		12,324		17,206		40		30		357		6,400		6,400		14,400		24,000		5,500		8,300		ERROR:#N/A		-62						2,800		51		29,200		20,900		252		29,695		495				32,640		36,500		4,500		(32,000)		-88



		5405.0		Memberships - Convention		7,200		8,260		8,795		7,950		7,494		7,950		6		0		8,124		6,770		6,770		6,770		7,000		7,470		6,165		ERROR:#N/A		10						-1,305		-17		7,665		1,500		3		7,665		- 0				7,655		7,740		10,328		2,588		33



		5406.0		Postage - Convention		100		100		1,000		300		157		200		27		(33)		11		100		100		100		50		40		40		ERROR:#N/A		-60						0		0		40		0		0		0		(40)				- 0		- 0		- 0		- 0		- 0



		5407.0		Special Promotional Projects		96,000		90,000		64,000		81,000		63,236		126,116		99		56		46,885		32,620		32,620		63,500		63,500		95,000		83,700		ERROR:#N/A		50						-11,300		-12		98,720		15,020		18		97,489		97,489		97,489		89,880		88,420		89,980		1,560		2

																																																								- 0

		5408.0		Subscription/Publications		250		250		250		250		150		250		67		0		202		250		250		250		250		150		280		ERROR:#N/A		-40						130		87		275		-5		-2		275		- 0				280		280		280		- 0		- 0



		5409.0		Travel - Convention		17,100		15,700		13,700		14,000		16,514		13,000		(21)		(7)		7,000		4,000		4,000		9,500		7,000		5,000		6,000		ERROR:#N/A		-29						1,000		20		12,500		6,500		108		11,730		(770)				11,500		11,500		11,000		(500)		-4



		5410.0		Trade Shows - Convention		10,250		3,000		4,500		4,500		3,540		0		(100)		(100)		0		0		0		0		0		4,000		0		ERROR:#N/A		0						-4,000		-100		0		0		0		0		- 0				- 0		- 0		- 0		- 0		- 0



		5411.0		Sponsorship Program		22,500		35,000		35,000		35,000		27,195		15,000		(45)		(57)		139		500		0		500		500		500		500		ERROR:#N/A		0						0		0		500		0		0		500		- 0				- 0		- 0		- 0		- 0		- 0



		5412.0		Audiovisuals		1,500		10,000		0		0		0		0		0		0		9,857		7,500		7,500		9,400		15,000		7,130		13,250		ERROR:#N/A		-52						6,120		86		13,025		-225		-2		14,525		1,500				23,525		35,390		8,000		(27,390)		-77

																				0																ERROR:#N/A																				- 0

		5413.0		Intern(s)/ Temp Labor		0		0		0		0		0		0		0		0		0		0		0		0		0		0		600				0						600		0		600		0		0		1,500		900				5,000		5,000		25,000		20,000		400



		DIRECT BOOKING PROMOTIONS EXPENSES TOTAL				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		217,762		265,207		245,440		333,820		343,890		355,990		341,531		ERROR:#N/A		4						-14,459		-4		372,992		31,461		9		397,696		123,424		97,489		397,043		401,815		377,438		(24,377)		-6



		TOURISM PROMOTION EXPENSES

		5501.0		Advertising 		54,000		45,050		85,130		64,000		61,587		82,100		ERROR:#N/A		ERROR:#N/A		70,622		38,044		40,000		37,000		37,000		65,036		71,861		28,036		76						6,825		10		92,800		20,939		29		99,000		6,200				108,500		108,500		102,500		(6,000)		(6)



		5502.0		Audiovisuals		1,500		8,000		4,000		4,000		4,000		6,000		ERROR:#N/A		ERROR:#N/A		6,000		7,500		7,500		7,500		15,000		13,951		16,850		ERROR:#N/A		ERROR:#N/A						2,899		21		12,525		-4,325		-26		14,025		1,500				23,526		30,210		8,000		(22,210)		-74

																		ERROR:#N/A		ERROR:#N/A																ERROR:#N/A		ERROR:#N/A						ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A				- 0										- 0		ERROR:#DIV/0!



		5503.0		Tourism - Literature/Printing		20,000		21,750		14,350		26,000		17,838		24,815		ERROR:#N/A		ERROR:#N/A		13,322		16,565		20,000		22,900		36,900		26,000		20,540		ERROR:#N/A		ERROR:#N/A						-5,460		-21		61,000		40,460		197		64,400		3,400				69,241		73,323		41,925		(31,398)		-43



		5504.0		Memberships/Subscriptions - Tourism		600		600		900		400		737		400		ERROR:#N/A		ERROR:#N/A		1,346		400		400		400		400		500		500		ERROR:#N/A		ERROR:#N/A						0		0		500		0		0		500		- 0				100		100		100		- 0		- 0

				includes NCTIA (375); NC Rail Trails (25); NC Civil War Tourism (25); HP Museum Guild (25) and HP Enterprise (140)														ERROR:#N/A		ERROR:#N/A																ERROR:#N/A		ERROR:#N/A						ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A				- 0										- 0		ERROR:#DIV/0!



		5505.0		Postage - Tourism		1,500		19,851		7,000		25,585		20,805		21,000		ERROR:#N/A		ERROR:#N/A		5,130		15,000		11,000		13,000		20,000		25,000		13,020		ERROR:#N/A		ERROR:#N/A						-11,980		-48		25,000		11,980		92		23,000		(2,000)				24,500		17,000		22,850		5,850		34



		5506.0		Special Projects		20,000		40,100		18,450		31,000		24,504		34,500		ERROR:#N/A		ERROR:#N/A		28,868		20,599		32,000		63,820		95,000		69,850		71,665		ERROR:#N/A		ERROR:#N/A						1,815		3		62,400		-9,265		-13		55,400		(7,000)				71,700		65,263		52,200		(13,063)		-20



		5507.0		Travel/Entertainment		10,000		5,000		1,800		1,000		200		500		ERROR:#N/A		ERROR:#N/A		679		250		0		250		500		2,000		2,900		ERROR:#N/A		ERROR:#N/A						900		45		2,000		-900		-31		1,800		(200)				2,000		200		1,000		800		400

																		ERROR:#N/A		ERROR:#N/A																ERROR:#N/A		ERROR:#N/A						ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A				- 0										- 0		ERROR:#DIV/0!



		5508.0		Travel Shows		6,745		4,000		5,600		3,095		3,095		2,000		ERROR:#N/A		ERROR:#N/A		1,754		0		0		0		10,000		12,000		7,740		ERROR:#N/A		ERROR:#N/A						-4,260		-36		8,000		260		3		10,455		2,455				- 0		- 0		- 0		- 0		- 0



		5509.0		Visitor Information Center		83,104		79,800		37,500		35,093		12,150		35,000		ERROR:#N/A		ERROR:#N/A		21,750		9,300		6,000		30,000		75,000		40,000		28,925		ERROR:#N/A		ERROR:#N/A						-11,075		-28		34,000		5,075		18		22,520		(11,480)				43,000		31,390		38,000		6,610		21

				includes operating VIC on weekends, additional part-time hours for weekday VIC assistance, special tourism celebrations, and lobby refreshments														ERROR:#N/A		ERROR:#N/A																ERROR:#N/A		ERROR:#N/A						ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A				- 0										- 0		ERROR:#DIV/0!



		5510.0		Advocacy 				0		9,850		9,850		8,300		29,000		ERROR:#N/A		ERROR:#N/A		28,300		29,000		29,000		36,000		38,000		38,000		38,000		ERROR:#N/A		ERROR:#N/A						0		0		38,000		0		0		38,000		- 0				38,000		38,000		38,000		- 0		- 0



		5511.0		Marketing Tools																												8,163		10,163										2,000		25		15,276		5,113		50		26,700		11,424				20,670		20,670		33,080		12,410		60

																																																																		- 0

		5512.0		Web		6,000		17,747		17,747		15,000		12,000		71,200		ERROR:#N/A		ERROR:#N/A		81,570		20,000		23,000		50,000		50,000		52,000		55,000		ERROR:#N/A		ERROR:#N/A						3,000		6		27,840		-27,160		-49		26,100		(1,740)				75,300		30,700		107,000		76,300		249

																																																																		- 0

		5513.0		Visitor Center Marketing		53,450		58,200		55,900		57,200		58,400		11,300		ERROR:#N/A		ERROR:#N/A		11,300		14,000		14,000		15,800		15,800		15,000		9,435		ERROR:#N/A		ERROR:#N/A						-5,565		-37		12,000		2,565		27		18,000		6,000				3,000		10,500		4,000		(6,500)		-62



		5514.0		Visitor Programming		0		5,000		17,340		25,150		8,327		22,300		ERROR:#N/A		ERROR:#N/A		15,293		11,300		11,300		16,500		16,500		26,000		22,300		ERROR:#N/A		ERROR:#N/A						-3,700		-14		4,000		-18,300		-82		7,873		3,873				4,800		890		6,600		5,710		642



		5515.0		Tourism Research and Data								0		0		40,000		0		0		15,530		2,400		5,000		13,000		15,000		15,000		7,580		0		ERROR:#N/A						-7,420		-49		7,580		0		0		7,580		- 0				29,780		30,290		32,300		2,010		7

		TOURISM PROMOTIONS EXPENSES TOTAL																																																										514,117		457,036		487,555		30,519		7



		6004.0		Strategic Events/Citywide/Festivals/Spectator Events																												0		33,830										33,830		0		273,460		239,630		708		185,094		(88,366)				366,470		340,210		324,370		(15,840)		-5



		MARKETING AND EVENTS PROMOTION EXPENSES TOTAL				256,899		305,098		275,567		297,373		231,943		380,115		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		408,500		410,309		ERROR:#N/A		ERROR:#N/A						1,809		0		676,381		266,072		65		600,447		(75,934)		- 0		1,277,630		1,199,061		1,189,363		45,198		-1



		TOTAL EXPENSES BEFORE GRANT EXPENSES				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		1,688,250		1,682,524		ERROR:#N/A		ERROR:#N/A						-5,726		-0		2,220,820		538,296		32		2,113,658		(8,442)		97,489		2,569,550		2,458,503		2,487,140		59,156		1





		GRANT EXPENSES

		5800.1		Earmarked for VHP Sponsorship/ Grants/Specific Projects								101,957		40,000		100,000						40,000		50,000		50,000		50,000		50,000		50,000		72,200		0		0						22,200		44		81,870		9,670		13		- 0		(81,870)				- 0		118,220		156,000		37,780		32

				Reserve Earmarked for DRIVE High Point Foundation (50%)																														50,000														30,000						30,000		- 0				30,000		15,000		86,075		71,075		474

				Winterfest ARPA Project																																																										59,000		150,000

				Reserve Earmarked for Oak Hollow Lake												98,000						98,000		27,000		27,000		29,750		29,750		29,750		29,750		0		0						0		0		0		-29,750		-100		0		- 0				- 0		5,820		- 0		(5,820)		-100

		5800.3		Reserve Earmarked for Strategic Branding Project Phase I																										5,000		25,000		35,000		20,000		400						10,000		40		50,000		15,000		0		50,000		- 0				50,000		- 0		- 0		- 0		- 0

		5800.5		Reserve Earmarked for Autism Certification Grants (CAD)																										75,000		75,000		47,976		0		0						-27,024		-36		5,000		-42,976		-90		5,000		- 0				5,000		400		6,935		6,535		1634

		5802.0		Reserve Earmarked for Upfit 515 W English																												0		18,000										18,000		0		100,000		82,000		456		1,052,300		952,300				- 0		1,035,659		- 0		(1,035,659)		-100

		TOTAL PROJECT EXPENSES				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		55,000		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		79,750		159,750		179,750		234,926		20,000		13						55,176		31		266,870		33,944		279		1,137,300		870,430		- 0		85,000		1,234,099		399,010		(835,089)		(68)



		TOTAL EXPENSES				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		1,868,000		1,917,450		ERROR:#N/A		ERROR:#N/A						49,450		3		2,487,690		570,240		30		3,250,958		861,988		97,489		2,654,550		3,692,602		2,886,150		(806,452)		-22



		Subtotal of Income over Expenses				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!						ERROR:#REF!		0		15000		ERROR:#REF!		0		221,378		107,658		ERROR:#DIV/0!		125,000		32,000		25,000		(7,000)		-22



				Earmarked for Reserves		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		12,000		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		161,992						6,000		75,000		0		0		6,000		-100						0		0		0		0		0		221,378		129,500		129,500		125,000		32,000		25,000		(7,000)		-22



		Total Earmarked for Reserves 				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		161,992		0		0		6,000		75,000		0		0		-75,000		-100						0		0		0		0		0		221,378		129,500		129,500		125,000		32,000		25,000		(7,000)		-22



		 Excess of Income over Expenses				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		0						ERROR:#REF!		0		15,000.00		ERROR:#REF!		0		- 0		(21,842.00)		ERROR:#DIV/0!		- 0		- 0		- 0		- 0		- 0



		40% DI		Administration																				Admin		30% CVB		31%		28%		34%		28%		Administration										Administration		29%						20%						28%		20%		27%

		12% DI		Operation																				Operations		16% CVB		16%		15%		14%		15%		Operation										Operation		18%						13%						18%		15%		18%

		48% DI		Marketing/Programming/Events																				Marketing/Programming		54% CVB		53%		57%		52%		57%		Marketing/Programming										Marketing/Programming		53%						33%						48%		32%		41%

				Tourism Specific Projects/Sponsorships and Grants																																																								0%		4%		14%

				Reserve																																												0						4%						6%		1%		0%

				Move/Upfit																																												0						30%						0%		28%		0%

																																																100%						100%		0%		0%		100%		100%		100%





























Master Summary 25-26

		VISIT HIGH POINT BUDGET 



												A		B				D		E

		No.		ITEM		FY 15-16		FY 16-17		FY 17-18		FY 18-19		FY 18-19		FY 19-20		Percent Change		Percent Change		FY 19-20		FY 20-21				FY 21-22		FY 21-22		FY 22-23		FY 22-23		FY 22-24		FY 22-25		FY 22-26								FY 23-24						FY 23-24		FY 23-24		FY 23-24		FY 24-25		FY 24-25		FY 25-26		FY 25-26		FY 25-26

						Approved		Approved		Approved & Amended		Board Approved		Projections End of Year		Budget Approved		Over Projections End of Year		Over Approved FY 18/19		Budget Adjusted March - June		Budget Amended 12/20		Projected End of Year		 Budget Approved		 Budget Amended 4.20.22		 Budget APPROVED		 Budget Amended 4.30.23		 Budget Amended 4.30.24		 Budget Amended 4.30.25		Actual 6.30.23		Amt Change from Actual FY 22-23		Amt Change from Budgeted FY 22-23		% Change from Budgeted 22-23		 Budget APPROVED 7/1/2023		Amt Change from Amended FY 22-23		% Change from Amended 22-23		  Budget AMENDED 3/20/24		Amt Change from Amended FY 23-24		% Change		APPROVED Budget 7/1/2024		CURRENT FY DRAFT ADJ Budget 5.21.2025		NEXT FY DRAFT Budget 7/1/2025		Amt Change from Amended FY 24-25 Budget		Amt Change from Amended FY 24-25 Budget % Change

		INCOME

		OCCUPANCY TAX COLLECTION

		4101.0		Transient Occupancy Tax		1,632,840		1,682,239		1,767,268		1,570,286		1,700,500		1,753,574		1,753,574		1,753,574		1,411,829		784,000		758,000		1,300,000		1,700,000		1,800,000		2,148,000		100,000		6		2,208,450		60,450		348,000		19		2,212,440		64,440		3		2,279,186		66,746		3		2,300,000		2,459,152		2,565,000		105,848		4

				City of High Point's allocation earmarked for Stadium debt (Year 8) FY 25-26 Mid year adjustment 9% over last year actual and 6% over projected

		OTHER INCOME

		4102.0		Interest Income		1,000		800		800		1,020		1,000		1,000		0		-2		1,290		700		1,130		2,000		1,000		2,000		32,200		1,000		100		34,595		2,395		30,200		1,510		33,190		990		3		35,000		1,810		5		15,000		14,000		24,000		10,000		71



		4104.0		Rental Income - Tennants																												0		0						0		0		0		0		41,560		41,560		0		23,600		(17,960)		-43		62,100		18,400		54,900		36,500		198



		4105.0		Reserve Designated Projects/Move		105,387		102,250		92,500		110,000		110,000		100,300		-9		-9				125,000		125,000		29,750		29,750		29,750		29,750		0		0		0		-29,750		0		0		135,000		105,250		354		1,052,300		917,300		679		- 0		1,052,300		- 0		(1,052,300)		-100



		4106.0		Sponsorship Revenue Earmarked for 501 c 3 Foundation Tourism Development		75,000		100,000		75,000		100,000		40,000		100,000		150		0		40,000		50,000		40,000		50,000		30,000		75,000		30,000		45,000		150		30,550		550		-45,000		-60		30,000		0		0		30,000						30,000		15,000		30,000		15,000		100



		4107.0		Regional Preferred Member Revenue for Marketing		10,000		10,000		4,000		3,000		4,000		4,000		0		33		550		550		1,500		550		7,000		1,250		500		-5,750		-82		482		-18		-750		-60		500		0		0		2,250		1,750		350		2,250		2,750		2,750		- 0		- 0



		4108.0		Reserve Designated Sponsorship from Destination Development Grants																								19,000		50,000		50,000		0		0		0		0		0		-50,000		-100		50,000		50,000		0		50,000						- 0		- 0		- 0		- 0		- 0

																																																																		- 0

		4109.0		ARPA Grant																																																								200,000		50,000		150,000		100,000		200



		4110.0		Rental Income - Equipment/Furnishings																												0		0						0		0		0		0		- 0		0		0		- 0		- 0		ERROR:#DIV/0!		10,200		- 0		- 0		- 0		- 0



		4111.0		Event Income																																																								160,000		113,000		72,000		(41,000)		-36



		4112.0		HP Branded Items																																																												12,500		12,500		- 0



		TOTAL  BUDGET				1,824,227		1,895,289		1,939,568		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		2,502,690		262,240		360		3,472,336		969,646		ERROR:#DIV/0!		2,779,550		3,724,602		2,911,150		(813,452)		-22

																																																																		- 0

				Total Restricted Income for 15% specific tourism related projects										ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		1		40,000		50,000		40,000		50,000		50,000		75,000		72,200		25,000		50		81,268		9,068		-2,800		-4		81,870		9,670		13		91,878		10,008.00		12		92,900		118,220		162,935		44,715		38

				Total Restricted Income for Move Upfit																																																		1,052,300						- 0		1,052,300		- 0		(1,052,300)		-100

				Total Restricted for ARPA Project																																																										50,000		150,000		100,000		200

				Total Restricted Income EarMarked for DRIVE High Point Foundation (non-occ tax)																																																										15,000		172,150		157,150		1048

		INCOME for VHP OPERATIONAL BUDGET				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		2,420,820		252,570		346		2,328,158		959,638		ERROR:#DIV/0!		2,686,650		2,554,082		2,589,000		34,918		1

		EXPENSES

		ADMINISTRATIVE EXPENSES

		5201.0		Salaries  (8 full-time staff positions )		392,861		439,400		439,400		428,625		367,108		369,000		ERROR:#N/A		-14		298,862		300,500		287,537		315,850		315,850		520,000		485,000		204,150		65		478,227		-6,773		-35,000		-7		562,775		77,775		16		538,630		(24,145)				613,450		603,690		629,100		25,410		4



		5202.0		Retirement (5% contribution)		22,000		24,000		24,000		21,600		21,708		20,055		ERROR:#N/A		-7		13,465		11,000		10,000		18,000		18,000		30,000		24,634		12,000		67		20,200		-4,434		-5,366		-18		30,000		5,366		22		26,179		(3,821)				31,150		28,000		33,162		5,162		18



		5203.0		Life/Hosp/Dent. Ins.		66,800		77,000		77,000		65,359		59,185		72,319		ERROR:#N/A		11		49,392		47,000		44,835		53,000		53,000		87,800		51,750		34,800		66		61,636		9,886		-36,050		-41		78,200		26,450		51		71,796		(6,404)				90,000		80,000		84,000		4,000		5



		5204.0		Soc. Security 		30,054		39,000		39,000		32,000		31,067		32,000		ERROR:#N/A		0		23,361		22,000		21,500		23,000		23,000		37,000		39,000		14,000		61		38,167		-833		2,000		5		42,700		3,700		9		42,904		204				43,000		37,430		39,000		1,570		4



		5205.0		Unemployment Ins.		1,300		1,500		1,500		1,000		576		800		ERROR:#N/A		-20		868		400		500		600		600		960		900		360		60		706		-194		-60		-6		1,130		230		26		740		(390)				1,150		1,800		1,900		100		6



		 ADMINISTRATIVE EXPENSES TOTAL				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		675,760		601,284		265,310		318		598,936		-2,348		-74,476		-11		714,805		113,521		19		680,249		(34,556)		- 0		778,750		750,920		787,162		36,242		5



		OPERATING EXPENSES

		5301.0		Memberships/Subscriptions		29,845		7,500		6,750		5,225		4,137		3,027		ERROR:#N/A		-42		1,313		1,550		3,850		2,150		5,000		3,000		3,900		-2,000		-40		4,320		420		900		30		3,900		0		0		4,844		944				4,300		3,200		3,200		- 0		- 0



		5302.0		Admin Travel/Meetings/Convention/PR		24,475		25,000		25,000		25,000		20,500		10,000		ERROR:#N/A		-60		5,069		2,000		2,000		4,000		5,000		7,000		8,200		ERROR:#N/A		ERROR:#N/A		13,887		5,687		1,200		17		19,000		10,800		132		13,242		(5,758)				13,500		12,000		9,000		(3,000)		-25



		5303.0		General & Admininistrative Operations		102,040		109,500		109,500		107,930		106,677		120,549		ERROR:#N/A		12		115,968		89,800		80,000		95,000		105,000		105,000		187,900		ERROR:#N/A		ERROR:#N/A		141,916		-45,984		82,900		79		234,400		46,500		25		223,470		(10,930)				201,228		212,340		208,920		(3,420)		-2



		5304.0		Postage/General		2,000		2,000		3,000		3,000		4,225		4,000		ERROR:#N/A		33		1,113		1,200		4,500		4,000		7,000		5,000		1,500		ERROR:#N/A		ERROR:#N/A		1,500		0		-3,500		-70		2,000		500		33		2,000		- 0				2,000		2,000		2,000		- 0		- 0



		5306.0		Telephone		10,500		11,000		11,000		11,000		10,915		11,000		ERROR:#N/A		0		9,554		10,250		12,000		10,280		10,280		11,000		11,500		ERROR:#N/A		ERROR:#N/A		11,323		-177		500		5		17,500		6,000		52		20,110		2,610				10,000		10,500		11,000		500		5



		5307.0		Rent/Utilities 		75,570		77,045		78,886		80,795		80,795		83,219		ERROR:#N/A		3		83,219		84,664		84,666		86,280		86,280		91,000		89,100		ERROR:#N/A		ERROR:#N/A		89,041		-59		-1,900		-2		152,042		62,942		71		143,800		(8,242)				246,582		246,582		253,995		7,413		3



		5308.0		Comm/Board Expenses		16,300		14,450		14,450		11,400		7,868		9,400		ERROR:#N/A		-18		9,264		4,000		3,120		12,400		23,000		13,000		13,500		ERROR:#N/A		ERROR:#N/A						500		4		14,000		500		4		14,000		- 0				17,760		10,500		9,100		(1,400)		-13



		5309.0		Equipment		19,030		16,000		15,650		13,370		14,070		13,570		ERROR:#N/A		1		20,663		12,000		10,000		13,000		30,000		13,000		13,800		ERROR:#N/A		ERROR:#N/A						800		6		13,800		0		0		13,800		- 0				17,800		11,400		13,400		2,000		18



		OPERATING EXPENSES TOTAL				279,760		262,495		264,236		257,720		249,187		254,765		ERROR:#N/A		-1		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		248,000		329,400		ERROR:#N/A		ERROR:#N/A						81,400		33		456,642		127,242		39		435,266		(21,376)		- 0		513,170		508,522		510,615		2,093		0





		5401.0		Direct Group Booking Advertising		30,000		19,950		19,950		10,450		12,078		8,535		(29)		(18)		7,000		7,000		7,000		7,000		2,890		3,000		2,710		110		4						-290		-10		3,500		790		29		2,650		(850)				3,500		5,020		10,000		4,980		99



		5402.0		Convention Services		326,700		318,000		322,380		244,330		132,393		328,905		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		227,200		219,356		ERROR:#N/A		ERROR:#N/A						-7,844		-3		206,442		-12,914		-6		231,142		24,700		- 0		222,563		211,465		217,950		6,485		3

		5402.1		Convention Services, Registrars, etc.		11,500		10,500		10,880		8,630		7,128		20,305		ERROR:#N/A		ERROR:#N/A		12,035		6,687		600		18,400		20,000		20,000		28,991		0		0						8,991		45		16,442		-12,549		-43		23,642		7,200				14,063		17,465		15,450		(2,015)		-12

		5402.5		Event Booking Incentives 		150,000		150,000		150,000		150,000		49,700		220,000		ERROR:#N/A		ERROR:#N/A		49,500		30,000		30,000		40,000		40,000		50,000		40,000		10,000		25						-10,000		-20		40,000		0		0		48,500		8,500				52,000		36,000		50,000		14,000		39

		5402.7		HP Market Authority		150,000		150,000		150,000		75,000		75,000		75,000		ERROR:#N/A		ERROR:#N/A		75,000		150,000		150,000		150,000		150,000		150,000		150,000		0		0						0		0		150,000		0		0		150,000		- 0				150,000		150,000		150,000		- 0		- 0

		5402.8		Partner Programming		6,200		5,500		500		700		45		3,600		ERROR:#N/A		ERROR:#N/A		0		2,880		0		11,000		11,000		5,000		365		-6,000		-55						-4,635		-93		- 0		-365		-100		- 0		- 0				1,500		500		2,500		2,000		400

		5402.9		Special Services/Assessments		9,000		2,000		11,000		10,000		520		10,000		ERROR:#N/A		ERROR:#N/A		0		10,000		0		2,500		2,500		2,200		0		-300		-12						-2,200		-100		- 0		0		0		9,000		9,000				5,000		7,500		- 0		(7,500)		(100)



		5403.0		Entertainment		1,500		1,000		1,000		1,000		800		1,000		25		0		1,652		500		200		500		200		1,000		630		800		400						-370		-37		525		-105		-17		525		- 0				500		500		400		(100)		-20



		5404.0		Literature/Printing		16,453		13,200		13,200		13,200		12,324		17,206		40		30		357		6,400		6,400		14,400		24,000		5,500		8,300		ERROR:#N/A		-62						2,800		51		29,200		20,900		252		29,695		495				32,640		36,500		4,500		(32,000)		-88



		5405.0		Memberships - Convention		7,200		8,260		8,795		7,950		7,494		7,950		6		0		8,124		6,770		6,770		6,770		7,000		7,470		6,165		ERROR:#N/A		10						-1,305		-17		7,665		1,500		3		7,665		- 0				7,655		7,740		10,328		2,588		33



		5406.0		Postage - Convention		100		100		1,000		300		157		200		27		(33)		11		100		100		100		50		40		40		ERROR:#N/A		-60						0		0		40		0		0		0		(40)				- 0		- 0		- 0		- 0		- 0



		5407.0		Special Promotional Projects		96,000		90,000		64,000		81,000		63,236		126,116		99		56		46,885		32,620		32,620		63,500		63,500		95,000		83,700		ERROR:#N/A		50						-11,300		-12		98,720		15,020		18		97,489		97,489		97,489		89,880		88,420		89,980		1,560		2

																																																								- 0

		5408.0		Subscription/Publications		250		250		250		250		150		250		67		0		202		250		250		250		250		150		280		ERROR:#N/A		-40						130		87		275		-5		-2		275		- 0				280		280		280		- 0		- 0



		5409.0		Travel - Convention		17,100		15,700		13,700		14,000		16,514		13,000		(21)		(7)		7,000		4,000		4,000		9,500		7,000		5,000		6,000		ERROR:#N/A		-29						1,000		20		12,500		6,500		108		11,730		(770)				11,500		11,500		11,000		(500)		-4



		5410.0		Trade Shows - Convention		10,250		3,000		4,500		4,500		3,540		0		(100)		(100)		0		0		0		0		0		4,000		0		ERROR:#N/A		0						-4,000		-100		0		0		0		0		- 0				- 0		- 0		- 0		- 0		- 0



		5411.0		Sponsorship Program		22,500		35,000		35,000		35,000		27,195		15,000		(45)		(57)		139		500		0		500		500		500		500		ERROR:#N/A		0						0		0		500		0		0		500		- 0				- 0		- 0		- 0		- 0		- 0



		5412.0		Audiovisuals		1,500		10,000		0		0		0		0		0		0		9,857		7,500		7,500		9,400		15,000		7,130		13,250		ERROR:#N/A		-52						6,120		86		13,025		-225		-2		14,525		1,500				23,525		35,390		8,000		(27,390)		-77

																				0																ERROR:#N/A																				- 0

		5413.0		Intern(s)/ Temp Labor		0		0		0		0		0		0		0		0		0		0		0		0		0		0		600				0						600		0		600		0		0		1,500		900				5,000		5,000		25,000		20,000		400



		DIRECT BOOKING PROMOTIONS EXPENSES TOTAL				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		217,762		265,207		245,440		333,820		343,890		355,990		341,531		ERROR:#N/A		4						-14,459		-4		372,992		31,461		9		397,696		123,424		97,489		397,043		401,815		377,438		(24,377)		-6



		TOURISM PROMOTION EXPENSES

		5501.0		Advertising 		54,000		45,050		85,130		64,000		61,587		82,100		ERROR:#N/A		ERROR:#N/A		70,622		38,044		40,000		37,000		37,000		65,036		71,861		28,036		76						6,825		10		92,800		20,939		29		99,000		6,200				108,500		108,500		102,500		(6,000)		(6)



		5502.0		Audiovisuals		1,500		8,000		4,000		4,000		4,000		6,000		ERROR:#N/A		ERROR:#N/A		6,000		7,500		7,500		7,500		15,000		13,951		16,850		ERROR:#N/A		ERROR:#N/A						2,899		21		12,525		-4,325		-26		14,025		1,500				23,526		30,210		8,000		(22,210)		-74

																		ERROR:#N/A		ERROR:#N/A																ERROR:#N/A		ERROR:#N/A						ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A				- 0										- 0		ERROR:#DIV/0!



		5503.0		Tourism - Literature/Printing		20,000		21,750		14,350		26,000		17,838		24,815		ERROR:#N/A		ERROR:#N/A		13,322		16,565		20,000		22,900		36,900		26,000		20,540		ERROR:#N/A		ERROR:#N/A						-5,460		-21		61,000		40,460		197		64,400		3,400				69,241		73,323		41,925		(31,398)		-43



		5504.0		Memberships/Subscriptions - Tourism		600		600		900		400		737		400		ERROR:#N/A		ERROR:#N/A		1,346		400		400		400		400		500		500		ERROR:#N/A		ERROR:#N/A						0		0		500		0		0		500		- 0				100		100		100		- 0		- 0

				includes NCTIA (375); NC Rail Trails (25); NC Civil War Tourism (25); HP Museum Guild (25) and HP Enterprise (140)														ERROR:#N/A		ERROR:#N/A																ERROR:#N/A		ERROR:#N/A						ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A				- 0										- 0		ERROR:#DIV/0!



		5505.0		Postage - Tourism		1,500		19,851		7,000		25,585		20,805		21,000		ERROR:#N/A		ERROR:#N/A		5,130		15,000		11,000		13,000		20,000		25,000		13,020		ERROR:#N/A		ERROR:#N/A						-11,980		-48		25,000		11,980		92		23,000		(2,000)				24,500		17,000		22,850		5,850		34



		5506.0		Special Projects		20,000		40,100		18,450		31,000		24,504		34,500		ERROR:#N/A		ERROR:#N/A		28,868		20,599		32,000		63,820		95,000		69,850		71,665		ERROR:#N/A		ERROR:#N/A						1,815		3		62,400		-9,265		-13		55,400		(7,000)				71,700		65,263		52,200		(13,063)		-20



		5507.0		Travel/Entertainment		10,000		5,000		1,800		1,000		200		500		ERROR:#N/A		ERROR:#N/A		679		250		0		250		500		2,000		2,900		ERROR:#N/A		ERROR:#N/A						900		45		2,000		-900		-31		1,800		(200)				2,000		200		1,000		800		400

																		ERROR:#N/A		ERROR:#N/A																ERROR:#N/A		ERROR:#N/A						ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A				- 0										- 0		ERROR:#DIV/0!



		5508.0		Travel Shows		6,745		4,000		5,600		3,095		3,095		2,000		ERROR:#N/A		ERROR:#N/A		1,754		0		0		0		10,000		12,000		7,740		ERROR:#N/A		ERROR:#N/A						-4,260		-36		8,000		260		3		10,455		2,455				- 0		- 0		- 0		- 0		- 0



		5509.0		Visitor Information Center		83,104		79,800		37,500		35,093		12,150		35,000		ERROR:#N/A		ERROR:#N/A		21,750		9,300		6,000		30,000		75,000		40,000		28,925		ERROR:#N/A		ERROR:#N/A						-11,075		-28		34,000		5,075		18		22,520		(11,480)				43,000		31,390		38,000		6,610		21

				includes operating VIC on weekends, additional part-time hours for weekday VIC assistance, special tourism celebrations, and lobby refreshments														ERROR:#N/A		ERROR:#N/A																ERROR:#N/A		ERROR:#N/A						ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A				- 0										- 0		ERROR:#DIV/0!



		5510.0		Advocacy 				0		9,850		9,850		8,300		29,000		ERROR:#N/A		ERROR:#N/A		28,300		29,000		29,000		36,000		38,000		38,000		38,000		ERROR:#N/A		ERROR:#N/A						0		0		38,000		0		0		38,000		- 0				38,000		38,000		38,000		- 0		- 0



		5511.0		Marketing Tools																												8,163		10,163										2,000		25		15,276		5,113		50		26,700		11,424				20,670		20,670		33,080		12,410		60

																																																																		- 0

		5512.0		Web		6,000		17,747		17,747		15,000		12,000		71,200		ERROR:#N/A		ERROR:#N/A		81,570		20,000		23,000		50,000		50,000		52,000		55,000		ERROR:#N/A		ERROR:#N/A						3,000		6		27,840		-27,160		-49		26,100		(1,740)				75,300		30,700		107,000		76,300		249

																																																																		- 0

		5513.0		Visitor Center Marketing		53,450		58,200		55,900		57,200		58,400		11,300		ERROR:#N/A		ERROR:#N/A		11,300		14,000		14,000		15,800		15,800		15,000		9,435		ERROR:#N/A		ERROR:#N/A						-5,565		-37		12,000		2,565		27		18,000		6,000				3,000		10,500		4,000		(6,500)		-62



		5514.0		Visitor Programming		0		5,000		17,340		25,150		8,327		22,300		ERROR:#N/A		ERROR:#N/A		15,293		11,300		11,300		16,500		16,500		26,000		22,300		ERROR:#N/A		ERROR:#N/A						-3,700		-14		4,000		-18,300		-82		7,873		3,873				4,800		890		6,600		5,710		642



		5515.0		Tourism Research and Data								0		0		40,000		0		0		15,530		2,400		5,000		13,000		15,000		15,000		7,580		0		ERROR:#N/A						-7,420		-49		7,580		0		0		7,580		- 0				29,780		30,290		32,300		2,010		7

		TOURISM PROMOTIONS EXPENSES TOTAL																																																										514,117		457,036		487,555		30,519		7



		6004.0		Strategic Events/Citywide/Festivals/Spectator Events																												0		33,830										33,830		0		273,460		239,630		708		185,094		(88,366)				366,470		340,210		324,370		(15,840)		-5



		MARKETING AND EVENTS PROMOTION EXPENSES TOTAL				256,899		305,098		275,567		297,373		231,943		380,115		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		408,500		410,309		ERROR:#N/A		ERROR:#N/A						1,809		0		676,381		266,072		65		600,447		(75,934)		- 0		1,277,630		1,199,061		1,189,363		45,198		-1



		TOTAL EXPENSES BEFORE GRANT EXPENSES				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		1,688,250		1,682,524		ERROR:#N/A		ERROR:#N/A						-5,726		-0		2,220,820		538,296		32		2,113,658		(8,442)		97,489		2,569,550		2,458,503		2,487,140		59,156		1





		GRANT EXPENSES

		5800.1		Earmarked for VHP Sponsorship/ Grants/Specific Projects								101,957		40,000		100,000						40,000		50,000		50,000		50,000		50,000		50,000		72,200		0		0						22,200		44		81,870		9,670		13		- 0		(81,870)				- 0		118,220		156,000		37,780		32

				Reserve Earmarked for DRIVE High Point Foundation (50%)																														50,000														30,000						30,000		- 0				30,000		15,000		86,075		71,075		474

				Winterfest ARPA Project																																																										59,000		150,000

				Reserve Earmarked for Oak Hollow Lake												98,000						98,000		27,000		27,000		29,750		29,750		29,750		29,750		0		0						0		0		0		-29,750		-100		0		- 0				- 0		5,820		- 0		(5,820)		-100

		5800.3		Reserve Earmarked for Strategic Branding Project Phase I																										5,000		25,000		35,000		20,000		400						10,000		40		50,000		15,000		0		50,000		- 0				50,000		- 0		- 0		- 0		- 0

		5800.5		Reserve Earmarked for Autism Certification Grants (CAD)																										75,000		75,000		47,976		0		0						-27,024		-36		5,000		-42,976		-90		5,000		- 0				5,000		400		6,935		6,535		1634

		5802.0		Reserve Earmarked for Upfit 515 W English																												0		18,000										18,000		0		100,000		82,000		456		1,052,300		952,300				- 0		1,035,659		- 0		(1,035,659)		-100

		TOTAL PROJECT EXPENSES				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		55,000		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		79,750		159,750		179,750		234,926		20,000		13						55,176		31		266,870		33,944		279		1,137,300		870,430		- 0		85,000		1,234,099		399,010		(835,089)		(68)



		TOTAL EXPENSES				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		1,868,000		1,917,450		ERROR:#N/A		ERROR:#N/A						49,450		3		2,487,690		570,240		30		3,250,958		861,988		97,489		2,654,550		3,692,602		2,886,150		(806,452)		-22



		Subtotal of Income over Expenses				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!						ERROR:#REF!		0		15000		ERROR:#REF!		0		221,378		107,658		ERROR:#DIV/0!		125,000		32,000		25,000		(7,000)		-22



				Earmarked for Reserves		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		12,000		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		161,992						6,000		75,000		0		0		6,000		-100						0		0		0		0		0		221,378		129,500		129,500		125,000		32,000		25,000		(7,000)		-22



		Total Earmarked for Reserves 				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		161,992		0		0		6,000		75,000		0		0		-75,000		-100						0		0		0		0		0		221,378		129,500		129,500		125,000		32,000		25,000		(7,000)		-22



		 Excess of Income over Expenses				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		0						ERROR:#REF!		0		15,000.00		ERROR:#REF!		0		- 0		(21,842.00)		ERROR:#DIV/0!		- 0		- 0		- 0		- 0		- 0



		40% DI		Administration																				Admin		30% CVB		31%		28%		34%		28%		Administration										Administration		29%						20%						28%		20%		27%

		12% DI		Operation																				Operations		16% CVB		16%		15%		14%		15%		Operation										Operation		18%						13%						18%		15%		18%

		48% DI		Marketing/Programming/Events																				Marketing/Programming		54% CVB		53%		57%		52%		57%		Marketing/Programming										Marketing/Programming		53%						33%						48%		32%		41%

				Tourism Specific Projects/Sponsorships and Grants																																																								0%		4%		14%

				Reserve																																												0						4%						6%		1%		0%

				Move/Upfit																																												0						30%						0%		28%		0%

																																																100%						100%		0%		0%		100%		100%		100%





























Master Summary 24-25

		VISIT HIGH POINT BUDGET 



												A		B				D		E

		No.		ITEM		FY 15-16		FY 16-17		FY 17-18		FY 18-19		FY 18-19		FY 19-20		Percent Change		Percent Change		FY 19-20		FY 20-21				FY 21-22		FY 21-22		FY 22-23		FY 22-23		FY 22-24		FY 22-25		FY 22-26								FY 23-24						FY 23-24		FY 23-24		FY 23-24		FY 24-25		FY 24-25		FY 24-25

						Approved		Approved		Approved & Amended		Board Approved		Projections End of Year		Budget Approved		Over Projections End of Year		Over Approved FY 18/19		Budget Adjusted March - June		Budget Amended 12/20		Projected End of Year		 Budget Approved		 Budget Amended 4.20.22		 Budget APPROVED		 Budget Amended 4.30.23		 Budget Amended 4.30.24		 Budget Amended 4.30.25		Actual 6.30.23		Amt Change from Actual FY 22-23		Amt Change from Budgeted FY 22-23		% Change from Budgeted 22-23		 Budget APPROVED 7/1/2023		Amt Change from Amended FY 22-23		% Change from Amended 22-23		  Budget AMENDED 3/20/24		Amt Change from Amended FY 23-24		% Change		PROPOSED Budget 7/1/2024		Amt Change from Amended FY 23-24		% Change

		INCOME

		OCCUPANCY TAX COLLECTION

		4101.0		Transient Occupancy Tax		1,632,840		1,682,239		1,767,268		1,570,286		1,700,500		1,753,574		1,753,574		1,753,574		1,411,829		784,000		758,000		1,300,000		1,700,000		1,800,000		2,148,000		100,000		6		2,208,450		60,450		348,000		19		2,212,440		64,440		3		2,279,186		66,746		3		2,300,000		20,814		1

				City of High Point's allocation earmarked for Stadium debt (Year 7) FY 24-25

		OTHER INCOME

		4102.0		Interest Income		1,000		800		800		1,020		1,000		1,000		0		-2		1,290		700		1,130		2,000		1,000		2,000		32,200		1,000		100		34,595		2,395		30,200		1,510		33,190		990		3		35,000		1,810		5		15,000		(20,000)		-57



		4104.0		Rental Income - Tennants																												0		0						0		0		0		0		41,560		41,560		0		23,600		(17,960)		-43		62,100		38,500		163



		4105.0		Reserve Designated Projects/Move		105,387		102,250		92,500		110,000		110,000		100,300		-9		-9				125,000		125,000		29,750		29,750		29,750		29,750		0		0		0		-29,750		0		0		135,000		105,250		354		1,052,300		917,300		679		- 0		(1,052,300)		-100



		4106.0		Sponsorship Revenue Earmarked for 501 c 3 Foundation Tourism Development		75,000		100,000		75,000		100,000		40,000		100,000		150		0		40,000		50,000		40,000		50,000		30,000		75,000		30,000		45,000		150		30,550		550		-45,000		-60		30,000		0		0		30,000						30,000		- 0		0



		4107.0		Regional Preferred Member Revenue for Marketing		10,000		10,000		4,000		3,000		4,000		4,000		0		33		550		550		1,500		550		7,000		1,250		500		-5,750		-82		482		-18		-750		-60		500		0		0		2,250		1,750		350		2,250		- 0		0



		4108.0		Reserve Designated Sponsorship from Destination Development Grants																								19,000		50,000		50,000		0		0		0		0		0		-50,000		-100		50,000		50,000		0		50,000								(50,000)		-100



		4109.0		ARPA Grant																																																								200,000



		4110.0		Rental Income - Equipment/Furnishings																												0		0						0		0		0		0		- 0		0		0		- 0		- 0		ERROR:#DIV/0!		10,200		10,200		0



		4111.0		Event Income																																																								160,000		160,000		0



		TOTAL  BUDGET				1,824,227		1,895,289		1,939,568		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		2,502,690		262,240		360		3,472,336		969,646		ERROR:#DIV/0!		2,779,550		(892,786)		-20



				Total Restricted Income for 15% specific tourism related projects										ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		1		40,000		50,000		40,000		50,000		50,000		75,000		72,200		25,000		50		81,268		9,068		-2,800		-4		81,870		9,670		13		91,878		10,008.00		12		92,900		1,022		1

				Total Restricted Income for Move Upfit																																																		1,052,300						- 0		(1,052,300)		-100

		INCOME 				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		2,420,820		252,570		346		2,328,158		959,638		ERROR:#DIV/0!		2,686,650		158,492		15

		EXPENSES

		ADMINISTRATIVE EXPENSES

		5201.0		Salaries  (8 full-time staff positions )		392,861		439,400		439,400		428,625		367,108		369,000		ERROR:#N/A		-14		298,862		300,500		287,537		315,850		315,850		520,000		485,000		204,150		65		478,227		-6,773		-35,000		-7		562,775		77,775		16		538,630		(24,145)				613,450		74,820		14



		5202.0		Retirement (5% contribution)		22,000		24,000		24,000		21,600		21,708		20,055		ERROR:#N/A		-7		13,465		11,000		10,000		18,000		18,000		30,000		24,634		12,000		67		20,200		-4,434		-5,366		-18		30,000		5,366		22		26,179		(3,821)				31,150		4,971		19



		5203.0		Life/Hosp/Dent. Ins.		66,800		77,000		77,000		65,359		59,185		72,319		ERROR:#N/A		11		49,392		47,000		44,835		53,000		53,000		87,800		51,750		34,800		66		61,636		9,886		-36,050		-41		78,200		26,450		51		71,796		(6,404)				90,000		18,204		25



		5204.0		Soc. Security 		30,054		39,000		39,000		32,000		31,067		32,000		ERROR:#N/A		0		23,361		22,000		21,500		23,000		23,000		37,000		39,000		14,000		61		38,167		-833		2,000		5		42,700		3,700		9		42,904		204				43,000		96		0



		5205.0		Unemployment Ins.		1,300		1,500		1,500		1,000		576		800		ERROR:#N/A		-20		868		400		500		600		600		960		900		360		60		706		-194		-60		-6		1,130		230		26		740		(390)				1,150		410		55



		 ADMINISTRATIVE EXPENSES TOTAL				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		675,760		601,284		265,310		318		598,936		-2,348		-74,476		-11		714,805		113,521		19		680,249		(34,556)		- 0		778,750		98,501		14



		OPERATING EXPENSES

		5301.0		Memberships/Subscriptions		29,845		7,500		6,750		5,225		4,137		3,027		ERROR:#N/A		-42		1,313		1,550		3,850		2,150		5,000		3,000		3,900		-2,000		-40		4,320		420		900		30		3,900		0		0		4,844		944				4,300		(544)		-11

				      *  Maintain membership in: GCHMA (200);  HP Partners (1,250); MPI (125), Rotary (1,130)American Express (75);  ACCE (550);  and G.C Non-Profit Consortium (75)                                                                         														ERROR:#N/A		ERROR:#DIV/0!																ERROR:#N/A		ERROR:#N/A				0		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A				- 0						- 0



		5302.0		Admin Travel/Meetings/Convention/PR		24,475		25,000		25,000		25,000		20,500		10,000		ERROR:#N/A		-60		5,069		2,000		2,000		4,000		5,000		7,000		8,200		ERROR:#N/A		ERROR:#N/A		13,887		5,687		1,200		17		19,000		10,800		132		13,242		(5,758)				13,500		258		2

				      *  Expenses for Administrative travel, meals and meetings														ERROR:#N/A		ERROR:#DIV/0!																ERROR:#N/A		ERROR:#N/A				0		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A				- 0						- 0



		5303.0		General & Admininistrative Operations		102,040		109,500		109,500		107,930		106,677		120,549		ERROR:#N/A		12		115,968		89,800		80,000		95,000		105,000		105,000		187,900		ERROR:#N/A		ERROR:#N/A		141,916		-45,984		82,900		79		234,400		46,500		25		223,470		(10,930)				201,228		(22,242)		-10

				includes general office, maintenance, and housekeeping supplies; janitorial; commercial package/general liability insurance; audit fees; community relations; and computer maintenance/service														ERROR:#N/A		ERROR:#DIV/0!																ERROR:#N/A		ERROR:#N/A				0		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A				- 0						- 0



		5304.0		Postage/General		2,000		2,000		3,000		3,000		4,225		4,000		ERROR:#N/A		33		1,113		1,200		4,500		4,000		7,000		5,000		1,500		ERROR:#N/A		ERROR:#N/A		1,500		0		-3,500		-70		2,000		500		33		2,000		- 0				2,000		- 0		0



		5306.0		Telephone		10,500		11,000		11,000		11,000		10,915		11,000		ERROR:#N/A		0		9,554		10,250		12,000		10,280		10,280		11,000		11,500		ERROR:#N/A		ERROR:#N/A		11,323		-177		500		5		17,500		6,000		52		20,110		2,610				10,000		(10,110)		-50



		5307.0		Rent/Utilities 		75,570		77,045		78,886		80,795		80,795		83,219		ERROR:#N/A		3		83,219		84,664		84,666		86,280		86,280		91,000		89,100		ERROR:#N/A		ERROR:#N/A		89,041		-59		-1,900		-2		152,042		62,942		71		143,800		(8,242)				246,582		102,782		71



		5308.0		Comm/Board Expenses		16,300		14,450		14,450		11,400		7,868		9,400		ERROR:#N/A		-18		9,264		4,000		3,120		12,400		23,000		13,000		13,500		ERROR:#N/A		ERROR:#N/A						500		4		14,000		500		4		14,000		- 0				17,760		3,760		27



		5309.0		Equipment		19,030		16,000		15,650		13,370		14,070		13,570		ERROR:#N/A		1		20,663		12,000		10,000		13,000		30,000		13,000		13,800		ERROR:#N/A		ERROR:#N/A						800		6		13,800		0		0		13,800		- 0				17,800		4,000		29



		OPERATING EXPENSES TOTAL				279,760		262,495		264,236		257,720		249,187		254,765		ERROR:#N/A		-1		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		248,000		329,400		ERROR:#N/A		ERROR:#N/A						81,400		33		456,642		127,242		39		435,266		(21,376)		- 0		513,170		77,904		18





		5401.0		Direct Group Booking Advertising		30,000		19,950		19,950		10,450		12,078		8,535		(29)		(18)		7,000		7,000		7,000		7,000		2,890		3,000		2,710		110		4						-290		-10		3,500		790		29		2,650		(850)				3,500		850		32



		5402.0		Convention Services		326,700		318,000		322,380		244,330		132,393		328,905		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		227,200		219,356		ERROR:#N/A		ERROR:#N/A						-7,844		-3		206,442		-12,914		-6		231,142		24,700		- 0		222,563		(8,579)		-4

		5402.1		Convention Services, Registrars, etc.		11,500		10,500		10,880		8,630		7,128		20,305		ERROR:#N/A		ERROR:#N/A		12,035		6,687		600		18,400		20,000		20,000		28,991		0		0						8,991		45		16,442		-12,549		-43		23,642		7,200				14,063		(9,579)		-41

		5402.5		Event Booking Incentives 		150,000		150,000		150,000		150,000		49,700		220,000		ERROR:#N/A		ERROR:#N/A		49,500		30,000		30,000		40,000		40,000		50,000		40,000		10,000		25						-10,000		-20		40,000		0		0		48,500		8,500				52,000		3,500		7

		5402.7		HP Market Authority		150,000		150,000		150,000		75,000		75,000		75,000		ERROR:#N/A		ERROR:#N/A		75,000		150,000		150,000		150,000		150,000		150,000		150,000		0		0						0		0		150,000		0		0		150,000		- 0				150,000		- 0		0

		5402.8		Partner Programming		6,200		5,500		500		700		45		3,600		ERROR:#N/A		ERROR:#N/A		0		2,880		0		11,000		11,000		5,000		365		-6,000		-55						-4,635		-93		- 0		-365		-100		- 0		- 0				1,500		1,500		0

		5402.9		Special Services/Assessments		9,000		2,000		11,000		10,000		520		10,000		ERROR:#N/A		ERROR:#N/A		0		10,000		0		2,500		2,500		2,200		0		-300		-12						-2,200		-100		- 0		0		0		9,000		9,000				5,000		(4,000)		-44



		5403.0		Entertainment		1,500		1,000		1,000		1,000		800		1,000		25		0		1,652		500		200		500		200		1,000		630		800		400						-370		-37		525		-105		-17		525		- 0				500		(25)		-5

																		ERROR:#DIV/0!		ERROR:#DIV/0!																																				- 0						- 0



		5404.0		Literature/Printing		16,453		13,200		13,200		13,200		12,324		17,206		40		30		357		6,400		6,400		14,400		24,000		5,500		8,300		ERROR:#N/A		-62						2,800		51		29,200		20,900		252		29,695		495				32,640		2,945		10



		5405.0		Memberships - Convention		7,200		8,260		8,795		7,950		7,494		7,950		6		0		8,124		6,770		6,770		6,770		7,000		7,470		6,165		ERROR:#N/A		10						-1,305		-17		7,665		1,500		3		7,665		- 0				7,655		(10)		-0

				includes NASC (700); Amex (65); AENC (300); PT Sports Clubs ($25), and MPI Carolina Chapter (325)														ERROR:#DIV/0!		ERROR:#DIV/0!																ERROR:#N/A								ERROR:#N/A						ERROR:#N/A						- 0						- 0



		5406.0		Postage - Convention		100		100		1,000		300		157		200		27		(33)		11		100		100		100		50		40		40		ERROR:#N/A		-60						0		0		40		0		0		0		(40)				0		- 0		0



		5407.0		Special Promotional Projects		96,000		90,000		64,000		81,000		63,236		126,116		99		56		46,885		32,620		32,620		63,500		63,500		95,000		83,700		ERROR:#N/A		50						-11,300		-12		98,720		15,020		18		97,489		97,489		97,489		89,880		(7,609)		-8

																																																								- 0						- 0

		5408.0		Subscription/Publications		250		250		250		250		150		250		67		0		202		250		250		250		250		150		280		ERROR:#N/A		-40						130		87		275		-5		-2		275		- 0				280		5		2



		5409.0		Travel - Convention		17,100		15,700		13,700		14,000		16,514		13,000		(21)		(7)		7,000		4,000		4,000		9,500		7,000		5,000		6,000		ERROR:#N/A		-29						1,000		20		12,500		6,500		108		11,730		(770)				11,500		(230)		-2



		5410.0		Trade Shows - Convention		10,250		3,000		4,500		4,500		3,540		0		(100)		(100)		0		0		0		0		0		4,000		0		ERROR:#N/A		0						-4,000		-100		0		0		0		0		- 0				- 0		- 0		0



		5411.0		Sponsorship Program		22,500		35,000		35,000		35,000		27,195		15,000		(45)		(57)		139		500		0		500		500		500		500		ERROR:#N/A		0						0		0		500		0		0		500		- 0				- 0		(500)		-100



		5412.0		Audiovisuals		1,500		10,000		0		0		0		0		0		0		9,857		7,500		7,500		9,400		15,000		7,130		13,250		ERROR:#N/A		-52						6,120		86		13,025		-225		-2		14,525		1,500				23,525		9,000		62

																				0																ERROR:#N/A																				- 0

		5413.0		Intern(s)		0		0		0		0		0		0		0		0		0		0		0		0		0		0		600				0						600		0		600		0		0		1,500		900				5,000		3,500		233



		5414.0		Year Round Designer B2B 																								0		15,000		15,000		25,000		0		0						10,000		67		15,000		-10,000		-40		- 0		(15,000)				- 0		0		0



		DIRECT BOOKING PROMOTIONS EXPENSES TOTAL				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		217,762		265,207		245,440		333,820		358,890		370,990		366,531		ERROR:#N/A		3						-4,459		-1		387,992		21,461		6		397,696		108,424		97,489		397,043		(653)		-0



		TOURISM PROMOTION EXPENSES

		5501.0		Advertising 		54,000		45,050		85,130		64,000		61,587		82,100		ERROR:#N/A		ERROR:#N/A		70,622		38,044		40,000		37,000		37,000		65,036		71,861		28,036		76						6,825		10		92,800		20,939		29		99,000		6,200				108,500		9,500		10



		5502.0		Audiovisuals		1,500		8,000		4,000		4,000		4,000		6,000		ERROR:#N/A		ERROR:#N/A		6,000		7,500		7,500		7,500		15,000		13,951		16,850		ERROR:#N/A		ERROR:#N/A						2,899		21		12,525		-4,325		-26		14,025		1,500				23,526		9,501		68

																		ERROR:#N/A		ERROR:#N/A																ERROR:#N/A		ERROR:#N/A						ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A				- 0						- 0



		5503.0		Tourism - Literature/Printing		20,000		21,750		14,350		26,000		17,838		24,815		ERROR:#N/A		ERROR:#N/A		13,322		16,565		20,000		22,900		36,900		26,000		20,540		ERROR:#N/A		ERROR:#N/A						-5,460		-21		61,000		40,460		197		64,400		3,400				69,241		4,841		8



		5504.0		Memberships/Subscriptions - Tourism		600		600		900		400		737		400		ERROR:#N/A		ERROR:#N/A		1,346		400		400		400		400		500		500		ERROR:#N/A		ERROR:#N/A						0		0		500		0		0		500		- 0				100		(400)		-80

				includes NCTIA (375); NC Rail Trails (25); NC Civil War Tourism (25); HP Museum Guild (25) and HP Enterprise (140)														ERROR:#N/A		ERROR:#N/A																ERROR:#N/A		ERROR:#N/A						ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A				- 0						- 0



		5505.0		Postage - Tourism		1,500		19,851		7,000		25,585		20,805		21,000		ERROR:#N/A		ERROR:#N/A		5,130		15,000		11,000		13,000		20,000		25,000		13,020		ERROR:#N/A		ERROR:#N/A						-11,980		-48		25,000		11,980		92		23,000		(2,000)				24,500		1,500		7



		5506.0		Special Projects		20,000		40,100		18,450		31,000		24,504		34,500		ERROR:#N/A		ERROR:#N/A		28,868		20,599		32,000		63,820		95,000		69,850		71,665		ERROR:#N/A		ERROR:#N/A						1,815		3		62,400		-9,265		-13		55,400		(7,000)				71,700		16,300		29



		5507.0		Travel/Entertainment		10,000		5,000		1,800		1,000		200		500		ERROR:#N/A		ERROR:#N/A		679		250		0		250		500		2,000		2,900		ERROR:#N/A		ERROR:#N/A						900		45		2,000		-900		-31		1,800		(200)				2,000		200		11

																		ERROR:#N/A		ERROR:#N/A																ERROR:#N/A		ERROR:#N/A						ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A				- 0						- 0



		5508.0		Travel Shows		6,745		4,000		5,600		3,095		3,095		2,000		ERROR:#N/A		ERROR:#N/A		1,754		0		0		0		10,000		12,000		7,740		ERROR:#N/A		ERROR:#N/A						-4,260		-36		8,000		260		3		10,455		2,455				- 0		(10,455)		-100



		5509.0		Visitor Information Center		83,104		79,800		37,500		35,093		12,150		35,000		ERROR:#N/A		ERROR:#N/A		21,750		9,300		6,000		30,000		75,000		40,000		28,925		ERROR:#N/A		ERROR:#N/A						-11,075		-28		34,000		5,075		18		22,520		(11,480)				43,000		20,480		91

				includes operating VIC on weekends, additional part-time hours for weekday VIC assistance, special tourism celebrations, and lobby refreshments														ERROR:#N/A		ERROR:#N/A																ERROR:#N/A		ERROR:#N/A						ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A				- 0						- 0



		5510.0		Advocacy 				0		9,850		9,850		8,300		29,000		ERROR:#N/A		ERROR:#N/A		28,300		29,000		29,000		36,000		38,000		38,000		38,000		ERROR:#N/A		ERROR:#N/A						0		0		38,000		0		0		38,000		- 0				38,000		- 0		0



		5511.0		Marketing Tools																												8,163		10,163										2,000		25		15,276		5,113		50		26,700		11,424				20,670		(6,030)		-23



		5512.0		Web		6,000		17,747		17,747		15,000		12,000		71,200		ERROR:#N/A		ERROR:#N/A		81,570		20,000		23,000		50,000		50,000		52,000		55,000		ERROR:#N/A		ERROR:#N/A						3,000		6		27,840		-27,160		-49		26,100		(1,740)				75,300		49,200		189



		5513.0		Visitor Center Marketing		53,450		58,200		55,900		57,200		58,400		11,300		ERROR:#N/A		ERROR:#N/A		11,300		14,000		14,000		15,800		15,800		15,000		9,435		ERROR:#N/A		ERROR:#N/A						-5,565		-37		12,000		2,565		27		18,000		6,000				3,000		(15,000)		-83



		5514.0		Visitor Programming		0		5,000		17,340		25,150		8,327		22,300		ERROR:#N/A		ERROR:#N/A		15,293		11,300		11,300		16,500		16,500		26,000		22,300		ERROR:#N/A		ERROR:#N/A						-3,700		-14		4,000		-18,300		-82		7,873		3,873				4,800		(3,073)		-39



		5515.0		Tourism Research and Data								0		0		40,000		0		0		15,530		2,400		5,000		13,000		15,000		15,000		7,580		0		ERROR:#N/A						-7,420		-49		7,580		0		0		7,580		- 0				29,780		22,200		293



		6004.0		Strategic Events/Citywide/Festivals/Spectator Events																												0		33,830										33,830		0		273,460		239,630		708		185,094		(88,366)				366,470		181,376		98



		TOURISM AND EVENTS PROMOTION EXPENSES TOTAL				256,899		305,098		275,567		297,373		231,943		380,115		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		408,500		410,309		ERROR:#N/A		ERROR:#N/A						1,809		0		676,381		266,072		65		600,447		(75,934)		- 0		880,587		280,140		47



		TOTAL EXPENSES BEFORE GRANT EXPENSES				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		1,703,250		1,707,524		ERROR:#N/A		ERROR:#N/A						4,274		0		2,235,820		528,296		31		2,113,658		(23,442)		97,489		2,569,550		455,892		22





		GRANT EXPENSES

		5800.1		Earmarked for VHP Sponsorship								101,957		40,000		100,000						40,000		50,000		50,000		50,000		50,000		50,000		72,200		0		0						22,200		44		81,870		9,670		13		- 0		(81,870)				- 0		- 0		0

				Reserve Earmarked for DRIVE High Point Foundation																														50,000														30,000						30,000		- 0				30,000		- 0		0

				Reserve Earmarked for Oak Hollow Lake												98,000						98,000		27,000		27,000		29,750		29,750		29,750		29,750		0		0						0		0		0		-29,750		-100		0		- 0				- 0		- 0		0

		5800.3		Reserve Earmarked for Strategic Branding Project Phase I																										5,000		25,000		35,000		20,000		400						10,000		40		50,000		15,000		0		50,000		- 0				50,000		- 0		0

		5800.5		Reserve Earmarked for Autism Certification Grants (CAD)																										75,000		75,000		47,976		0		0						-27,024		-36		5,000		-42,976		-90		5,000		- 0				5,000		- 0		0

		5802.0		Reserve Earmarked for Upfit 515 W English																												0		18,000										18,000		0		100,000		82,000		456		1,052,300		952,300				- 0		(1,052,300)		-100

		TOTAL PROJECT EXPENSES				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		55,000		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		79,750		159,750		179,750		234,926		20,000		13						55,176		31		266,870		33,944		279		1,137,300		870,430		- 0		85,000		(1,052,300)		-93



		TOTAL EXPENSES				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		1,883,000		1,942,450		ERROR:#N/A		ERROR:#N/A						59,450		3		2,502,690		560,240		29		3,250,958		846,988		97,489		2,654,550		(596,408)		-18



				Total Marketing Expense less operational project for 515 W English		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#N/A		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#N/A		ERROR:#N/A		959,240		1,011,766		ERROR:#N/A		ERROR:#N/A						52,526		5		1,331,243		319,477		32		1,083,143		(49,380)		97,489		1,362,630		279,487		26



		Subtotal of Income over Expenses				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!						ERROR:#REF!		0		0		ERROR:#REF!		0		221,378		122,658		ERROR:#DIV/0!		125,000		(96,378)		-44

																																																														- 0

				Earmarked for Reserves		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		12,000		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		161,992						6,000		75,000		0		0		6,000		-100						0		0		0		0		0		221,378		129,500		129,500		125,000		(96,378)		-44

																																																														- 0

		Total Earmarked for Reserves 				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		161,992		0		0		6,000		75,000		0		0		-75,000		-100						0		0		0		0		0		221,378		129,500		129,500		125,000		(96,378)		-44



		 Excess of Income over Expenses				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		0						ERROR:#REF!		0		- 0		ERROR:#REF!		0		- 0		(6,842.00)		ERROR:#DIV/0!		- 0		- 0		- 0



		40% DI		Administration																				Admin		30% CVB		31%		28%		34%		28%		Administration										Administration		29%						20%						28%

		12% DI		Operation																				Operations		16% CVB		16%		15%		14%		15%		Operation										Operation		18%						13%						18%

		48% DI		Marketing/Programming/Events																				Marketing/Programming		54% CVB		53%		57%		52%		57%		Marketing/Programming										Marketing/Programming		53%						33%						48%

				Reserve																																												0						4%						6%

				Move/Upfit																																												0						30%						0%

																																																100%						100%		0%		0%		100%
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Cat 25-26

		Budget Expenses		Budget Allocation		Percentage

		787,162		Admin		27%

		510,615		Operations		18%

		377,438		Direct Group 		13%

		487,555		Tourism 		17%

		324,370		Events/Festival		11%

		399,010		Investment/Sponsorship/Projects		14%

		25,000		Reserve Strategy		1%

		2,911,150		TOTAL		100%



Budget Allocation



Percentage	Admin [VALUE]
Operations [VALUE]
Direct Group [VALUE]
Tourism [VALUE]
Events Dev [VALUE]
Investment/Special Projects [VALUE]
Reserve 1%

Admin	Operations	Direct Group 	Tourism 	Events/Festival	Investment/Sponsorship/Projects	Reserve Strategy	 787,162 	 510,615 	 377,438 	 487,555 	 324,370 	 399,010 	 25,000 	0.27039554815107431	0.17539975611012831	0.12965254280954261	0.16747848788279546	0.11142332068083061	0.13706267282688972	8.5876715387389856E-3	



Chart 24-25



Visit High Point Budget Allocation by Percentage



Percentage	[VALUE] Admin
[VALUE] Operation
[VALUE] Group Bookings
[VALUE] Tourism
[VALUE] 
Events Development

[VALUE] Grant
[VALUE] Reserve

Admin	Operations	Direct Group 	Tourism 	Events/Festival	Investment/Sponsorship/Projects	Reserve Strategy	 787,162 	 510,615 	 377,438 	 487,555 	 324,370 	 399,010 	 25,000 	0.27039554815107431	0.17539975611012831	0.12965254280954261	0.16747848788279546	0.11142332068083061	0.13706267282688972	8.5876715387389856E-3	



Budget Amend 23-24

		Visit High Point FY 23-24 Budget Wrap Up



						Budget		Projected EOY		DIFF

		4101		Revenue - Occupancy Tax		2,212,440.00		2,272,686		60,246.00

		4102		Interest Income		33,187.00		35,000		1,813.00

		4106		Sponsorship		30,000.00		30,000		- 0

		4107		Preferred Members		500.00		2,250		1,750.00

		4108		Reserve Dest Dev Grants		50,000.00		50,000		- 0

		4110		Building Income		41,600.00		23,600		(18,000.00)

						2,367,727.00		2,413,536

												45,809.00		Additional Income

		Admin				Budget		Projected EOY		DIFF						Notes

		5201		Salary		562,775		538,630		24,145		(34,145)

		5202		Retirement		30,000		26,179		3,821		(3,821)

		5203		Health		65,800		61,613		4,187		(4,187)

		5203		Group		12,400		10,183		2,217		(2,217)

		5204		Social Security		42,700		42,904		(204)		204

		5205		Unemployement		1,130		740		390		(390)

						714,805		680,249		34,556		(44,556)		Under budget



		Operations				Budget		Projected EOY		DIFF		Amend				Notes

		5301		Memberships		3,900		4,844		(944)		944				* Budget for MEHT



		5302		Admin Travel/Ent.		19,000		13,242		5,758		(5,758)				* includes CDME registration, hotel, and airline for this summer



		5303.1		Office Supplies		10,000		7,000		3,000		(3,000)

		5303.2		Maintenance		2,000		2,000		- 0		- 0				* cushion for building move in

		5303.3		Janitorial		16,000		16,000		- 0		- 0				*cushion for building move in

		5303.4		Professional Fees/Ins.		105,000		81,000		24,000		(24,000)				*cushion for building move in and mgt fees. Add architect fee. Budget credit of $23.08/hr for 15 hours/week totals = $1,384.80/month or $1,400/month or $16,800. Beanworks add on for invoicing module $2,500+ $1440      =

		5303.5		Community Relations/Training		50,500		44,795		5,705		(5,705)				*includes D4 Concepts and Learning Lab and Disabilities Inclusion Summit

		5303.6		Computer/Tech		50,900		72,674		(21,774)		22,000				*includes tech allotments of $433.12/month + CP and BM computer, moving quote from IT, take out of $18k. Need to find another $21,422 for cabling

												(10,705)		Under budget



		5304		General Postage		2,000		2,000		- 0



		5306		Telephone		17,500		20,110		(2,610)		2,610		find $		regular contract service with Segra + implementing new contract and data for move est $8,000. Get quote from Lumos



		5307		Building Rent		152,042		143,800		8,242		(8,242)





		5308.1		Board Meetings		5,400		4,000		1,400		(1,400)

		5308.2		Board Committees		2,000		2,400		(400)		400				*includes Learning Lab for 1 or 2 board members (VHP and Drive)

		5308.3		D&O Insurance		1,600		1,860		(260)		260				*includes for both boards

		5308.4		Plaques		3,500		4,240		(740)		740				* use for Past Chairman plaques and outgoing board member and Chair plaques

		5308.5		Retreat		1,500		1,500		- 0						includes Learning Lab for 1 or 2 board members VHP transfer $1,500 to board committee

		5308.6		Travel		- 0		- 0		- 0

												- 0		balance



		5309.1		Equipment Lease		11,000		10,500		500		(500)				Copier and Postage machine (check on new copier lease moving forward without admin copier)

		5309.2		Equipment Taxes		300		300		- 0

		5309.3		Equipment/Furniture/Fixture Purchase		2,500		108,050		(105,550)		105,500				Add $120,000 for FFE approved by board for move to take out of reserves. Budget before was 2,500

										(105,050)		105,000

		Direct Booking				Budget		Projected EOY		DIFF						Notes

		5401		Advertising Media Schedule		3500		2,650		850.00		(850.00)				will not use all funds

												(850.00)		Under Budget

		5402.1		Incentive Gifts (Swag)		16,442		23,642		(7,200)						will spend all

		5402.5		Event Booking Incentives		40,000		48,500		(8,500)		8,500				will be over budget

		5402.7		HP Market Authority		150,000		150,000		- 0

		5402.9		Special Services		- 0		9,000		6,000						move this to 6004.1 in event support for Social Saturday and pad another 2,400

												8,500		Over budget

		5403		Site Visits/Clients		525		525		- 0						will spend all



		5404.4		Promotional Rack Card		100		100		- 0						will spend all

		5404.5		Stationary		1,500		1,500		- 0						will spend all

		5404.6		Destination Guide		26,000		26,000		- 0						will spend all

		5404.7		Collateral Production		1,000		1,495		(495)						will be over budget

		5404.8		Pocket Folder		600		600		- 0						will spend all

												495		Over Budget

		5405		Membership Sales & Maketing		7,665		7,665		- 0						wait to hear back from NB

												(1,920)		Under Budget

		5407.5		Autism Fam		4,000		0		4,000		(4,000)				will not use all funds

		5407.6		Veterans FAM		4,000		4,000		- 0		(4,000)				earmmark for Intern

		5407.9		PR Retainer		90,720		93,489		(2,769)		2,770				will be over budget

												(5,230)		Under Budget

		5408		Subscriptions		275		275		- 0						will spend all



		5409.1		Brad Travel		500		0		500		(500)				will not spend

		5409.2		Nancy Travel		11,000		9,480		1,520		(3,520)				will not spend

		5409.3		Haley Travel		500		2,000		(1,500)		1,500				will be over budget

		5409.6		Toursim/CP travel		500		250		250		(250)				will not spend



		5411		Miss NC Sponsorships/ IP Apreciation		500		500		- 0						will spend all



		5412.1		Crowdriff		5,525		5,525		- 0						will spend all

		5412.2		Photogrpahy Tourism Video		7,500		9,000		(1,500)		1,500				can pull more funds if need be from 5501.1

						13,025		14525				1,500		Over Budget



		5413		Intern - Marketing		600		1,500		(900)		4,000				take from Vet Fam $4,000

		5414		Year Round B2B HPxD		15,000		- 0		15,000		(15,000)				commitment is now in-kind. Ear mark this for public art statue of Fox and Saxaphone Est $7500 each $5800.1

						400,977		412,221				(11,000)		Under Budget

												ERROR:#REF!		Income over Expenses



		Tourism				Budget		Projected EOY		DIFF						Notes

		5501.1		Media Schedule		78,800.0		80,000

		5501.3		Advertising Production		4,000.0		4,000

		5501.5		Opportunties		10,000		15,000



		5502.1		Crowdriff split		5,525		5,525

		5202.2		Photography		5,000		6,500

		5202.3		Discretionary		2,000		2,000



		5503.1		 Collateral Production		5,000		8,000

		5503.2		Christmas Card 		600		- 0

		5503.3		African American Heritage Guide		10,000		10,000

		5503.4		Stationery		1,000		1,000

		5503.5		Home Furnishings & Design Guide 		15,000		15,000

		5503.6		Furniture Shopping Postcard 		- 0		1,000

		5503.7		Destination Guide 		26,000		26,000

		5503.8		Event Calendar Promo/Relocation for Move		3,400		3,400

		5503.9		Partner of Excellence Decals 		- 0		- 0



		5504		Subscriptions		500		500



		5505.1		Tourism Postage (not related to furniture) 		5,000		3,500.0

		5505.2		Furniture Shopping 		12,000		12,000

		5505.3		VIC - Postage Credit 		- 0

		5505.4		VIC Postage - Misc		- 0

		5505.5		Postage Relocation		7,000		7,000

		5505.6		Postage Retirement 		1,000		400

		5505.7		Autism Postage		- 0		100



		5506.1		VIP Tour X 4 times		14,400		10,400

		5506.2		Annual Meeting/Reports		20,000		20,000

		5506.3		Information Booth 		1,000		1,000

		5506.4		Welcome Reception		- 0		- 0

		5506.5		Special Projects		1,500		2,000

		5506.6		Social Media Mgt		25,000		22,000

		5506.9		Armchair FAM 		500		- 0



		5507		Travel		2,000		1,800



		5508		Travel Shows		8,000		10,453		(2,453.00)						will be over

										(2,453.00)		Over Budget

		5509.1		VIC Part-time		30,000		20,220		9,780

		5509.6		VIC Equipment/Buildout Holt		1,000		600		400

		5509.9		Coffee, Water, Soft Drink Refreshments		3,000		1,700		1,300

										11,480		Under Budget

		5510		Advocacy		38,000		38,000		- 0						will spend all (pay PTFC) budget more in Mel's expense for advocacy dinner NCTIA



		5511.1		ITI Digital 		9,918		21,000		(11,082)						over budget

		5511.2		Canva		468		350.00		118						left to spend

		5511.3		TextMaxx		1,188		1,380		(192)						will be over

		5511.4		Constant Contact 		2,620		2,881.0		(261)						will be over

		5511.5		Message on Hold		1,082		1,082.0		- 0						will be spend all

										(11,417)		Over Budget

		5512.1		Alderman 		6,840		6,607		233						left to spend

		5512.2		Compass Media 		15,000		15,000		- 0						will spend all 

		5512.3		Discrectionary 		2,000		2,000		- 0						will spend all 

		5512.4		Domain Mgt		4,000		2,500		1,500						left to spend

						27,840		26,107		1,733		Under Budget



		5513.2		Billboard		- 0		- 0		- 0						no budget

		5513.4		Newcomers Guide, Relocation Inserts, Education Promos 		5,000		5,000		- 0						we may go over? Check with NB

		5513.5		Me and Him Design and Production		5,000		6,000		(1,000)						0

		5513.6		HPU Athletics and Services Promotions		- 0		0		- 0

		5513.7		88.5 AM WFDD		2,000		2,000		- 0						will spend all



		5514.1		Realtor Certification Classes (Annually)		1,000		873		127						left to spend

		5514.2		Prime Time on Main Events (2x)		1,000		5,000		(4,000.00)						left to spend

		5514.3		Event Planning 101		500		500		- 0						Let Dana know to spend this

		5514.4		ServeSafe		- 0		- 0		- 0

		5514.5		Police Lunch/IP Mtg.		1,500		1,500		- 0						will spend all

		5514.6		Holiday Stroll		- 0		- 0		- 0

		5514.7		Brand Ambassador Program 		- 0		- 0		- 0

		5514.8		Discretionary		- 0		5,000		- 0

										(3,873.00)		Under Budget

		5515.1		Stadium Advisors 		- 0				- 0

		5515.2		Stadium Marketing		- 0				- 0

		5515.3		Stadium Contribution		- 0				- 0

		5515.4		Vacation Home Rental (Key Data)		4,880		4,880		- 0						will spend all

		5515.5		STR 		2,700		2,700		- 0						will spend all



		5801		Main in Color		- 0		7,851		(7,851.0)

		6004.1		Pop Up Events		102,000		65,478		36,522.0								use the rest for Hues House implement $50k

		6004.2		City Sponsored		105,000		20,620		84,380.0

		6004.3		Spectator Sports		3,500		3,758		(258.0)

		6004.4		Festivals		- 0		20,000		(20,000.0)

		6004.5		Event Planning Tools		4,500		4,200		300.0

		6004.6		Volunteer Mgt		30,200		15,000		15,200.0								16,583.46

		6004.7		Event Marketing		15,000		39,200		(24,200.0)								28,895.00

		6004.8		Event Equipment and Purchase		- 0		605		(605.0)

		6004.9		Event Professional Development and Travel		13,260		8,382		4,878.0								6,423

						273,460		185,094



		5800.1		General Grants		30,000		30,000.00		- 0						Use $4,490 incase something comes up

		5800.3		City Branding Partnership		50,000		50,000.00		- 0

		5800.5		CAD Funding/Training/Certifications		5,000		5,000.00		- 0						use $2,320 for ARC Grant

										- 0		Under Budget





Chart Data



		Admin		548,584.00

		Operating		277,720.00

		Marketing		709,353.00

		Grants		55,000.00

		Event Ctr./Dest Plan		160,000.00

		Reserve/Building Credit		87,000.00





		Admin		494,174.00

		Operating		274,765.00

		Marketing		878,277.00

		Grants		271,800.00

		Event Ctr.		160,000.00

		Reserve/Building Credit		9,955.00







Pie Charts





Sheet1

		Dana

				FY 17-18		FY 18-19

		Salary		$   4,320		$   17,280

		ACCE		$   239		$   955

		United Healthcare		$   2,700		$   10,800

		Retirement		$   216		$   864

		TOTAL SAVINGS		$   7,475		$   29,899

				Medicare		BCBS 1		BCBS 2

		August

		September		536

		October				248		304.5

		November				124		152.25

		December				115.7		152.25

		January		227.4

		February				231.4		152.25

		March				115.7		152.25
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p@%ﬁ% Visit High Point Budget FY 24-25

make yourself at home

* Operational Expenses will
increase less than 1% and
makes up 18% of the budget

e Cut office supplies in half

* Tools such as CRM, Economic
Impact Calculators, Project Mgt
Tools - Flat e

/sl T |
 Staff Development — Flat [ yisitiS "';\} Visit High Point

, ‘w)
* Building lease - Increase e
8 \\M . / CoPDiDRD m W Liked @ Message
* Travel Expenses — decrease

* Equipment and Computer —
Increase
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o Visit High Point Budget FY 25-26

make yourself at home

Direct Booking Expenses decrease by 6%

* Event Booking Incentives increase

* Partnership with HP Market
Authority

e Decrease in Audio Visual and
Printing

 Autism Travel Video and Influencer
Campaign
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Visit High Point Budget FY 25-26

visit Tourism Promotion Expenses Increased
high by 79
point Yy 7%

make yourself at home

New Website
VIP Tour 3x/year

Marketing Tools (Events Calendar,
Crowdriff, STR, Key Data, Placer

Social Media Contract

Visitor Center
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high Visit High Point Budget FY 25-26

point
k lf at h . .
S e Tourism Promotion Expenses Increased
by 7%
Q Visit High Point . X
Sponsored - &
Experience High Point like never before! From family fun to dog- ° Ad ve I’tISI ng
friendly adventures, our new Itinerary Tool makes trip planning easy °

and exciting. Start exploring today!

Family Playcation High Point Girls Getaw:

OD 199 3300 52
~> Share

Promotions on PBS channel through Side by
Side and NC Weekend

Our State Magazine for Spring and Fall
Business NC

Direct target of consumer furniture shopping
in Mid-Atlantic and Southeastern US

Direct targets for Coltrane Festival Promotion
Advertising in the Relocation Guide
Advertising in the Newcomers Guide

USA Go Escapes Travel Guide

NC Travel Guide

Visit NC Co-Ops

Opportunities Certified Autism Destination
Marketing

WEFDD for Arts and Cultural related
opportunities
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visit Visit High Point Budget FY 24-25

high
point : : 0
make yourself at home Tourism Promotion Expenses Increased by 7%

Printed Collateral

* Destination Guide B @ L | /1> DESIGNGUIDE

TO HIGHPOINT AND THE TRIRD

* Restaurant Tent Cards for
Event Calendar Promos

* Home Furnishings and
Design Guide

 Downtown Rack Cards

e Autism Travel Guide
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Visit High Point Budget FY 24-25
vjs't% Events Development Expenses Decreased by 5%

* Event Planning Tools
* Volunteer Management

e Capacity Mgt through paid
interns EST, TO ENTERTAIN

i iHeart
RADIO

®

* Event Marketing
* Event Production

Page 23 of 46



Visit
nig

pPOoINt

Event Strategy - Festival and Spectator Events

N

e New Opportunity - Winter Fest Experience @ Truist
Point - Utilizing $200,000 ARPA




Fﬂé'ﬁ Align Investment through Community Grants

point Grant Investment
make yourself at home $1 ,21 8,81 8
110,597

220,234

$172,150 has been <

earmarked for DRIVE High
Point for FY 25-26

\_169,880
718,107

m Arts and Design m Sports

m Events and Experience m Certified Autism Centers




visit Budget Allocation
hizh
pOIﬂ’[ Reserve 1%

make yourself at home

m 787,162 Admin m 510,615 Operations = 377,438 Direct Group m 487,555 Tourism

= 324,370 Events/Festival = 399,010 Investment/Sponsorship/Projects m 25,000 Reserve Strategy
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CITY OF

CITY OF HIGH POINT high
AGENDA ITEM jooint.

TITLE: Fiscal Year 2025-26 Proposed Budget - City of High Point

FROM: MEETING DATE:
Stephen Hawryluk May 21, 2025
Budget & Performance Director

PUBLIC HEARING: ADVERTISED DATE/BY:
No

ATTACHMENTS:

1. Responses to Questions - May 12 Budget Work Session
2. Proposal of Work - TEAM Program

3. TEAM Program Funding Request

PURPOSE: To continue discussion on the City of High Point proposed FY 2025-26 budget.

BACKGROUND: Staff will provide information on the City of High Point proposed FY 2025-26
budget.

BUDGET IMPACT: N/A

RECOMMENDED ACTION REQUESTED: Information Only.
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CITY OF

RESPONSES TO QUESTIONS h i gh
May 12, 2025
Budget Work Session pOI nt.

1) What are the specific bridges in need of maintenance/repair?

The city is responsible for the maintenance of 26 bridges with 24 being on a two-year inspection
cycle, and 2 on a four-year inspection cycle. There are 6 bridges that have been identified with
maintenance and repair needs, and 3 of those are high priority. The high priority bridges have an
estimated of approximately $600,000. The allocation of $250,000 in the proposed budget will
allow staff to move forward with the repairs on the high priority bridges listed below.

High Priority

#388 — Centennial Bridge (Between Leonard Avenue and E. Broad Avenue)
#390 — Wrenn Street (Between E High Street and E Broad Avenue)

#392 — Hamilton Street (Between E High Street and E Broad Avenue)

Second Tier Priority

#389 — Lindsay Street (Between W High Avenue and W Martin Luther King, Jr. Drive)
#387 — Elm Street (Between W High Avenue and W Broad Avenue)

#433 — EIm Street (Between Greer Avenue and Mill Avenue)

2) How are the compensation and classification determined for the proposed civilian traffic
investigator positions for the Police Department?

When a new position is submitted for the budget that does not exist in the current salary plan, the
department contracts Human Resources and provides a job description of the proposed position,
as well as other relevant information. Human Resources submits the job description and other
relevant information to the City’s compensation and classification consultant. The consultant
reviews the information and provides a recommendation on the appropriate salary grade for
external and internal market consistency.

3) Provide information on the proposed water service and meter fee increases.

The water service and meter fee is for the direct replacement costs of meters. The various meter
sizes are bid out each year and the proposed fee changes align the fee with the current costs.
These fees are paid by whoever purchases the meters and vary by size. Below are the proposed
changes and the typical customer for each meter size.
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Water Service and Meter Price Typical Customer
5/8" Water Meter $265 $170 Residential

5/8" Water Tap Only (no meter-if in concrete/driveway) | $1,610

5/8" Irrigation Meter (set in parallel with existing meter) | $565

1" Water Meter $260 $335 Very large residential; duplex
1" Irrigation Meter (set in parallel with existing meter) $620

1" Water Tap (no meter) ** For Residential Home Only** | $1,610

11/2" Water Meter (no box) $455 $700

2" Water Meter (no box) $596 $915 Duplex; commercial
3" Water Meter with By-Pass $3;466 $2,775 | Commercial; industrial
4" Water Meter with By-Pass $3,900 $3,335 | Commercial; industrial
6” Water Meter $4,925 Commercial; industrial

4) Why is an 8% rate increase needed for Water/Sewer when the financial model presented in
the spring of 2024 forecasted rate increases in the 4-6% range?

Last spring, a debt model for the Water and Sewer Fund was presented that assumed future rate
increases in the 4-6% range. Staff will continue to work with outside consultants and financial
advisors on future debt modeling for enterprise funds and update the model when new information
is available.

For the upcoming fiscal year, increased capital project costs for Water/Sewer projects (both pay-
go and revenue bond funded), as well as the city’s share of the Piedmont Triad Regional Water
Authority’s (PTRWA) infrastructure improvements to combat emerging contaminants are driving the
need for a higher increase than in previous years.

Below are some examples of original estimates for capital projects and the actual/upcoming costs.

Project Original Estimate Updated Cost Status
Eastside UV Upgrade $6,850,000 $15,973,000 In progress
Westside Centrifuge $2,800,000 $8,100,000 In progress
Waterview Pump Station $2,000,000 $5,677,603 Complete
Whites Mill Lift Station $5,450,000 $9,800,000 Upcoming

Lastly, total revenue bond projects have more than doubled since the FY 2023-27 CIP, from an
estimated $101,780,000 to $207,489,670 (FY 2026-30). This would increase total debt service
for Water/Sewer from $15.0 million in FY 2024-25 to about $29.6 million in FY 2029-30.
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5) Additional information on non-profits not recommended for direct appropriations in the
proposed FY 2025-26 budget.

The direct appropriation for the Southwest Renewal Foundation, totaling $50,000, was first
approved as part of the FY 2021-22 budget.

In May 2023, the Mayor and City Council allocated $150,000 in ARPA-enabled funds to the Guilford
Education Alliance (High Point Schools Partnership) for a mentorship and enrichment coordinator
position. As part of the ARPA-enabled non-profit application process, the organization was
allocated $55,000 for programs involving career exploration/workforce development and the
recruitment and retention of High Point educators.

The Guilford Education Alliance (High Point Schools Partnership) has requested an additional
$150,000 to continue the mentorship and enrichment coordinator position/program. The Youth
Enrichment Providers (YEP) network provides structure for non-profit organizations with missions
that support the health and education of youth in the High Point area. The mentorship and
enrichment coordinator position helps keep the members of the network connected through
weekly emails promoting networking events, shifts in programming, job opportunities, and
organizational events.

The Tenant Education Advocacy Mediation (TEAM) program was developed by the UNC
Greensboro Center for Housing and Community Studies (CHCS) and Legal Aid of North Carolina
(LANC). The proposed funding request would be for an expansion of services in High Point.
Currently CHCS and Legal Aid are in High Point two days a week (Monday and Wednesday). The
proposed funding request of $151,252 would allow for CHCS to be in High Point every day of the
week, since High Point also has hearings on Fridays (Greensboro does not).

There would be additional costs for Legal Aid to be in High Point up to two more days a week,
ranging from $167,000 to $314,000. This would be dependent on the possible need for additional
attorneys and the number of days added. Also, Legal Aid uses Fridays as their case review day, so
whether they would assist on Fridays in High Point is unknown.

The current ARPA-enabled remaining balance is $154,984.
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6) Provide a summary of grant dollars awarded to the city with the assistance of the Southwest
Renewal Foundation.

The Southwest Renewal Foundation procured and/or assisted in the procurement of the
following grant dollars awarded to the city over the past five years.

Grant Year Amount | Local Match | Use

Better Utilizing 2021 | $19,801,253 | $6,987,836 | Shared-use greenway, bicycle
Investments to boulevards, complete streets
Leverage

Development

(BUILD)

NC Local 2023 | $5,000,000 $0 | W. Green Drive conversion to a green
Assistance street

Stormwater

Infrastructure

Investment (LASII)

Environmental 2024 | $5,065,600 $0 | Sewer infrastructure improvements;
Protection Agency camera installation

(EPA) Community

Change Grant*

*This grant has been terminated by the EPA

7) Are the 3.4 cents of the property tax rate allocated to debt service a typical amount? How
was that amount determined?

The method of how debt service is funded varies by jurisdiction. Some cities only allocate a tax
rate, others only a subsidy (transfer) from the general fund. High Point takes a balanced approach.
The City has been able to keep the subsidy relatively stable because of growth in the property tax
revenue as property values have increased overtime.

The original 3.4 cent allocation was instituted to fund the 2004 GO authorization/referendum. That
was in addition to the general fund subsidy that had already existed (approximately $5.5 million).
That subsidy and tax allocation have remained consistent over the past couple decades (the
subsidy is closer to $4.7 million currently). In recent years, an additional subsidy equal to the
property tax from the growth in the downtown valuation to help fund the stadium construction
bonds has been added.

The City has been able to issue more than half of the 2019 authorization, several rounds of 2/3rds
bonds, and the stadium improvements without an additional impact on the tax rate or general fund.
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8) Is it more advantageous for Guilford County to distribute sales tax on an ad valorem basis
or a per capita basis?

Every April, North Carolina counties can change the method in which sales tax is distributed among
themselves and the municipalities in the county. The ad valorem distribution is based on the net
proceeds of property taxes collected. The per capita distribution method is based on population.
A change in distribution made in April becomes effective on July 1 of the fiscal year that begins in
the next calendar year.

The table below shows the current distribution percentage for the current Guilford County method
(ad valorem) and what it would be under the per capita method, as well as funding impacts (using
current year estimates).

Jurisdiction Ad Valorem Per Capita | Impact of Switching

Percentage | Percentage to Per Capita
Guilford County 60.86532% | 54.66993% ($15,859,000)
City of High Point 8.76584% 10.91149% $5,492,000

High Point receives sales tax from four counties. Approximately 90% of the sales tax distributed is
through Guilford County. Forsyth County also distributes via the ad valorem basis. Davidson and
Randolph Couty distribute on the per capita basis.

9) What is the cost estimate to finish the renovations to the John Coltrane House?

Last year, the High Point Preservation Society obtained a quote for completing the renovations to
the John Coltrane House. The estimate totaled $315,316. The city has not verified the scope of
work included in the estimate. The city is currently reviewing the items needed to obtain a
certificate of occupancy for the building.

10) What is the timeline for demolition of the Kearns Water Plant?

The proposed budget includes $600,000 for the complete demolition of the Kearns Water Plant.
The demolition will occur in the new fiscal year after adoption of the budget.
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11) What is the status and timeline of the widening projects for Johnson Street/Sandy Ridge
Road and Gallimore Dairy Road?

The Gallimore Dairy Road widening project construction contract was approved in March 2025.
The estimated completion date is November 2027. The Johnson Street/Sandy Ridge Road
widening project construction contract is scheduled to be approved in June 2025. The estimated
completion date is by the end of June 2028.

12) Provide background information on the Electric Renewable Energy Portfolio Standards
(REPS) charge.

In 2007, the North Carolina Senate passed Senate Bill 3 mandating a Renewable Energy Portfolio
Standard (REPS) charge. It's a policy that was initially passed to promote clean energy and
diversify generation. The charge is a pass-through that goes directly to State through
NCMPA1. The Renewable Energy Portfolio Standards (REPS) Charge is applicable to all customer
accounts receiving electric service from the City of High Point.

All industrial customers, regardless of size, and large commercial customers with usage greater
than one million kWh'’s per year can elect not to participate in the City’s demand-side management
and energy efficiency measures in favor of its own implemented demand-side management and
energy efficiency measures by giving appropriate written notice to the city. In the event such
customers “opt-out”, they are not subject to the DSM/Energy Efficiency portion of the charges
above.

13) Provide information on the salaries and other costs associated with the proposed civilian
investigator positions for the Police Department.

The proposed civilian traffic investigator positions for the Police Department are assigned to pay
grade 27 in the Salary Plan. This grade has a minimum salary of $45,631, a midpoint of $58,469,
and a maximum salary of $71,302. The table below shows the cost breakdown for this position,
including salaries, benefits, operating expenses, and one-time costs for vehicles.

Category Cost per Position | Cost for 3 Positions
Salary $45,631 $136,893
Benefits $21,275 $63,825
Operating $11,500 $34,500
Vehicle — one-time $50,000 $150,000
Total $128,406 $385,218

6
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For comparison purposes, this position in the City of Charlotte has a minimum salary of $46,088, a
midpoint of $57,610, and a maximum salary of $72,013.

On the High Point Salary Plan, an IT Cybersecurity Analyst is assigned to grade 35, with a minimum
salary of $67,423, a midpoint of $91,507, and a maximum salary of $115,594.

14) How much revenue is generated by 1/3 of one cent of the property tax rate?

The proposed budget includes an allocation of 1/3 of one cent of the property tax rate for
allocations to non-profit organizations that submitted applications through the annual funding
process. The table below shows the amount generated by 1/3 of one cent over the past three years.

Fiscal Year 1/3 of One Cent
FY 2023-24 $446,401
FY 2024-25 $454,155
FY 2025-26 $465,804

15) Provide additional information on the Tenant Education Advocacy Mediation (TEAM)
program developed by the UNC Greensboro Center for Housing and Community Studies
(CHCS) and Legal Aid of North Carolina (LANC).

The funding request for the Tenant Education Advocacy Mediation (TEAM) program developed by
the UNC Greensboro Center for Housing and Community Studies (CHCS) and Legal Aid of North
Carolina (LANC) is attached.

Guilford County started funding the TEAM program in June 2021 with Federal and State Emergency
Rental Assistance (ERA) funds. As the funds available for this program ran out around June 2022,
the County continued the program with American Rescue Plan Act (ARPA) funds, totaling
$805,000. Current funding is expected to run out in December 2025. The City of Greensboro
provided support for the program with an allocation of $440,000 in their FY 2024-25 budget. This
was funded through the City’s Nussbaum Housing Partnership Revolving Fund. Funding generated
by one cent of the Greensboro property tax rate is allocated to this fund.

A separate request has been submitted through the American Friends Service Committee in the
amount of $150,000 for rental assistance to help tenants facing eviction. Funding would operate
similarly to an existing model in Greensboro, where Legal Aid serves as the point of contact for
eligible tenants and submits requests directly to the City for disbursement.

Page 34 of 46



hich
jpoint.

The City has historically used a combination of cash and debt to fund capital projects. Tax
supported debt (General Obligation and Limited Obligation Bonds) are typically limited to 20-year
terms at level principal. Revenue Bonds used to fund the water and sewer system are generally
limited to 25-year terms with level payments.

16) Provide an overview of the City’s debt strategy.

Prior to issuing revenue bonds for water and sewer capital projects, the City engages a consultant
to provide a feasibility report on the issuance and to model future operating results, including future
debtissuances. This is to ensure there is a plan to repay the bonds, as well as adequately fund the
system.

Benefits of debt-funded capital:

e Long-term assets are funded with long-term financing. This spreads the cost of the asset
over its useful life, ensuring intergenerational equity. Future taxpayers and ratepayers
share in the cost of the asset.

e (Cash reserves and Fund Balance are preserved.

e Low interest rates for tax-exempt municipal bonds, especially with the city’s high credit
rating.

The charts below show the 10-year payout, debt to assessed value, and debt service to
expenditures.

10-Year Payout: The percentage of outstanding debt retired within 10 years. This ratio
demonstrates the stability of debt repayment and that there is not a burden of debt repayment in
later years.

10-Year Payout
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Debt to Assessed Value: Net debt as a percentage of total assessed value of taxable property
should not exceed 2.5%. The City of High Point’s net debt as a percentage of total assessed value
of taxable property was approximately 0.8% as of June 30, 2024.

Debt to Assessed Value
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Debt Service to Expenditures: The ratio of debt service expenditures as a percent of total
governmental fund expenditures should not exceed 15% with an aggregate ten-year principal
payout ratio target of 60% or better.

Debt Service to Expenditures
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Debt Service Expenditures Over Time

Annual Tax Supported Debt Service
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GREENSBORO

Center for Housing
& Community Studies

Statement of Work
D. Renée Norris (Pl)

Eviction Mediation Program Coordinator
UNCG Center for Housing and Community Studies
3714 MHRA Building
1111 Spring Garden Street
Greensboro, NC 27402-6170

Project Title: Tenant Education, Advocacy, and Mediation (TEAM) Project Expansion Information - City
of High Point

Period of Performance: 7/1/2025 - 6/30/2026

Background:

This project, Tenant Education Advocacy Mediation (TEAM) was developed by the UNC Greensboro
Center for Housing and Community Studies (CHCS) and Legal Aid of North Carolina (LANC) in response to
a request for ideas (RFI) to apply for American Rescue Plan Act (ARPA) funding from Guilford County.
The TEAM Project is a collaboration between LANC and CHCS with the goal of reducing evictions which
often prevent tenants from finding housing in the future.

LANC is a 501(c)(3) non-profit law firm and is North Carolina’s largest and most comprehensive provider
of high quality civil legal representation for low-income clients. Statewide LANC serves all 100 North
Carolina counties and provides representation in over 25,000 cases per year. The LANC office in
Greensboro serves six counties, including Guilford. LANC’s mission is to provide free legal services in
civil legal matters to low-income people to ensure equal access to justice and remove legal barriers to
economic opportunity.

The UNCG Center for Housing and Community Studies (CHCS) is a community-engaged and applied
research institution founded in 2015 and specializing in geospatial research, multi-modal data collection,
and mixed-method analysis. Center staff assist in the development of community-informed solutions to
social problems addressing housing and neighborhood issues for governments, nonprofits, foundations,
and institutions of higher education. Recognizing that housing is a universal human right, the Center’s
mission is to stabilize housing, reduce cost-burdens, and improve housing quality through social-impact
policies, inclusionary practices, and shared-interest collaborations.

3714 MHRA Building | 1111 Spring Garden Street | Greensboro, NC 27412
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The Eviction Mediation program has been active since August of 2021. The TEAM project is the
partnership with Legal Aid of North Carolina which started in October of 2021 along with cooperation
and assistance from courthouse personnel in High Point and representatives of the County rental
assistance program when the ERAP program was available. This program offers services to both
landlords and tenants right outside Small Claims eviction court. Tenants can immediately apply for legal
assistance. LANC attorneys can give legal advice, and in some cases provide immediate legal
representation to eligible tenants. CHCS’s mediator offers immediate mediation services to both
landlords and tenants when both parties request it. CHCS also helps with community resource
information and information about affordable housing immediately available in Guilford County.

Since CHCS became involved in the partnership with Legal Aid to provide assistance at the courthouse,
we have assisted over 3,100 clients with a variety of issues from homelessness, evictions, housing
repairs to foreclosures. Of those clients, over 615 disclosed that they were residents of High Point or
Jamestown.

As a result of the TEAM clinic, LANC has met with over 3,627 clients seeking their assistance at the
courthouses in both cities. Legal Aid and CHCS expanded to 2 days a week in High Point in November,
2022.

Scope of Work:

Specifically, the UNC Greensboro Center for Housing and Community Studies and Legal Aid, will:
1. CHCS Housing Counselling & Resource Navigation

a. This unit will leverage community support programs by assisting clients with
applications as needed and making referrals to the various of assistance.

b. Provide mediation assistance to both landlords and tenants to avoid eviction
filings.

C. Maintain a list of immediately available and affordable housing for clients in
need of immediate housing. Our landlord outreach specialist assists in this through her outreach
efforts to landlords. New properties that accept vouchers and/or affordable are added to the
list through her efforts. CHCS updates the list on a weekly basis and obtains as much
information as possible from landlords about their requirements and fees.

d. If the extended days in High Point are funded, CHCS will staff the TEAM project
table on Fridays during eviction hearings. Resource information is provided here and general
questions answered. Legal Aid usually has Fridays reserved for their case reviews. This is why
CHCS is willing and able to staff the table and attend court on Fridays.

e. Make referrals to Legal Aid of potential clients at the Friday staffing by CHCS.

2. Expand TEAM project in High Point
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a. Courthouse presence - With increased staffing will begin scheduling two
additional days at the High Point small claims court for the mediation clinic and in disseminating
information to landlords and tenants involved in summary ejectment cases about the option for
mediation. Provide resource information to courthouse attendees.

b. Provide funds for Legal Aid of North Carolina (LANC) to hire additional staff to
cover the one additional eviction clinic day where they will be present and for CHCS to hire
additional staff to cover the other additional day by staffing resource table so that eviction
hearing days are covered for all 4 days of small claims court. Legal Aid will provide legal
assistance to eligible tenants and provide information about legal rights and the appeal process
to every tenant who requests it.

C. Legal Aid of NC will provide metrics information about the tenants that they
assist as part of the expanded days.

4. Landlord Outreach
a. Reach out to landlords to obtain their concerns about housing issues.
b. Provide information to landlords about the CHCS mediation program and about

the various housing voucher programs.

5. Canvassing

a. Provide information to areas of High Point which experience high incidents of
evictions and health issues due to housing conditions. CHCS is currently canvassing these areas of High
Point that have health issues and poor housing conditions under a grant from the Foundation for a
Healthy High Point. This grant ends December of 2025. CHCS uses UNCG students to canvas and
provide information about healthy cleaning, repair programs and rental assistance programs and our
mediation services. Just in this semester, our students have knocked on over 760 doors and left
information packets at the least. During the canvassing, students will also talk to residents and
complete a survey about their housing concerns.

6. Evaluation and Project Administration

a. Case information management system - PlanStreet Case Management Software
will be used for tracking. It is a secure, cloud based, custom case management platform that
allows from better case management, tracking, and reporting of outcomes. This data will be
shared on a monthly basis.

b. CHCS will track outcomes of hearings and provide eviction reasons as much as
possible.

C. CHCS will gather performance data and provide data about calls to CHCS.
Housing trends will be identified. The data will be shared on a quarterly basis.

d. D. Renée Norris will provide evaluation and administrative oversight to the
project.
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Budget Narrative:

The estimated budget to cover CHCS’ portion of the additional days and canvassing would be $151,252.
The amount for Legal Aid could range from $167,000 to $314,000 depending on their need to hire
additional attorneys to cover all 2 additional days or just one day. A final request for their projected
budget would be obtained before submitting a formal proposal. The grand total for both agencies would
be either $318,252 or $465,252 based upon Legal Aid being present at the courthouse on Fridays.
Without canvassing, the estimated total for both agencies would be $310,252 or $454,252. The CHCS
budget Includes the labor, fringe, and indirect costs for the hiring of a Mediator, TBD (.60 FTE); and
continued employment of Hannah Greer as Data collection specialist with .50 FTE of her 1.00 FTE being
charged to this proposal, the continued employment of Housing Navigator, Stefanie Ledwell (.125 FTE);
Eviction Mediation Program Coordinator, D. Renée Norris (.20 FTE) and the continued employment of
landlord outreach specialist (.25 FTE). The canvassing budget would mainly pay for student hours and
transportation expenses. Additionally, .02% of total is set aside for incidental office supplies, new
laptops and cellphones for new mediator and collection data specialist and hotspot for mediator to use
at court. There is a travel reimbursement amount to cover mileage and parking expenses for the
additional clinic days in the above budget estimate. The budget also includes the subaward to Legal Aid
of North Carolina for their expenses.

For sponsored projects, UNCG uses a calculated Facilities and Administrative, or F&A, rate that allows us
to recover costs associated with carrying out projects, such as payroll, legal, purchasing, and financial
services. Before we could provide a more detailed budget, we would need confirmation as to the
permissible indirect costs for the City of High Point. Is it 10% or another figure?

Other suggestions:

Rental assistance and information about the resources is drastically needed to reduce the number of
evictions in High Point. The data that we collected and what we observe during court is that a job loss is
the most frequently cited reason for past due rent. Most of the tenants have since found a new job but
are not able to pay everything due, which includes late fees and court costs in addition to the rent
arrears, before the landlord has filed for eviction. The second most frequently heard reason in court is
health issues. Once these individuals and families have an eviction on record, it can be impossible to get
them housed again, even once their financial situations have stabilized. Rental assistance is vital in
breaking this cycle, which only results in ever-increasing numbers of folks experiencing homelessness in
our County.

The local hotel assistance program was a great help in fostering humane solutions for the overflow of
people in need, but because of the time it takes to house people with evictions, to find a landlord that
will agree to rent to them, it may ultimately be the least cost-effective solution.
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During our tracking of evictions in the TEAM clinic, we have seen that most evictions involve 1 to 3
months of past due rent. The average rent tracked in the first quarter of 2024 was $1,002.90 based on
the data collected by Hannah Greer and Monique Sears, who are both part-time at this point.

Some rent assistance programs require clients to prove they can pay the rent going forward to qualify
for assistance. The ERUA program did not have this requirement and proved incredibly effective at
preventing evictions. With a more limited budget, it does make sense to add constraints in this area,
but some allowance is needed to assist many who might normally fall through the cracks. For that
reason, it could be more effective to require EITHER that they show proof that their income is enough to
pay the rent going forward, OR that they are working with a case manager to either get training and job
placement so that they CAN afford it, or to locate and acquire income-based or other more affordable
housing for those who don’t have the option to work. Collaborations with Triad Goodwill, NC WORKS,
and WRLP could provide the job training and placement case management, and CHCS could provide
housing navigation/case management with the proper funding to hire a social worker.

There is another stakeholder group we don’t always want to hear about, the landlords. While it is true
that many property owners these days are corporations, becoming a landlord continues to be an avenue
for working class and middle-class folks to acquire some passive income, thus raising their standard of
living, and creating generational wealth for their families. Small landlords often do not have deep
pockets and cannot afford to lose rent monies, so a program like this would help these small business
owners when tenants fall short. Incentivized by the availability of rent assistance, some landlords might
avoid filing eviction altogether, thus saving tenants the court costs associated with it. If they have filed
before clients have accessed the program, the assistance funds free up the tenant to pay court costs and
late fees on their own.
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From: Tasha Logan Ford

To: Stephen Hawryluk; Thanena Wilson; Greg Ferguson; Eric Olmedo
Subject: FW: [EXTERNAL] TEAM Program Funding Request
Date: Monday, May 19, 2025 2:47:30 PM
Attachments: i
image002.png
im .pn
FYI
CITY OF Tasha Logan Ford

hi h City Manager
Q. City of High Point
p0| nt. 336.883.3283

www.HighPointNC.gov

From: Cecile Crawford <CCrawford@afsc.org>

Sent: Monday, May 19, 2025 2:17 PM

To: Cyril Jefferson <cyril.jefferson@highpointnc.gov>

Cc: Salston1@guilfordcountync.gov; cfoster@guilfordcountync.gov; kcashion@guilfordcountync.gov; Victor Isler
<visler@guilfordcountync.gov>; Nancy Vaughan <Nancy.Vaughan@greensboro-nc.gov>; N. Davis <Nathaniel.Davis@greensboro-
nc.gov>; Terrell Dungee <TDungee@afsc.org>; Tasha Logan Ford <tloganford@highpointnc.gov>; Michael Halford
<mhalford@guilfordcountync.gov>

Subject: RE: [EXTERNAL] TEAM Program Funding Request

ICAUTION: This message has originated from an External Source. Please use proper judgment and caution when opening attachments, clicking links, or responding
to this email.

Good Afternoon Mayor Jefferson,

Thank you so much for your thoughtful reply and for your openness to upstream solutions. | deeply
appreciate you and your team taking the time to consider the proposal, and for looping in the City Manager
to ensure this conversation is moving forward in the right spaces.

As a follow-up, | want to clarify what we’re asking of the City of High Point.

We are requesting $150,000 in city funding to support rental assistance as part of the broader eviction
prevention strategy. This fund would operate similarly to the Greensboro model, where Legal Aid serves as
the point of contact for eligible tenants and submits requests directly to the City for disbursement.

This approach ensures efficiency, accountability, and direct relief to households most at risk. It also
complements the TEAM program’s legal and mediation work, helping tenants resolve issues before they
reach the point of crisis.

We see High Point’s engagement as a key part of expanding meaningful support across Guilford County, and
we welcome the opportunity to answer any questions you may have.

Thanks again for your time and consideration.

Kind Regards,

Cecile “CC” Crawford (she/her)
NC Program Director

336-549-2959, Mobile
ccrawford@afsc.org

afsc.org
h : lendly.com/ccrawford-af
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At AFSC we work flexibly and globally. | don’t expect you to read, act on, or respond out of your normal work hours.

From: Cyril Jefferson <cyril jefferson@highpointnc.gov>
Sent: Monday, May 19, 2025 11:57 AM
To: Cecile Crawford <CCrawford@afsc.org>

Cc: Salston1@guilfordcountync.gov; cfoster@guilfordcountync.gov; kcashion@guilfordcountync.gov; Victor Isler
<visler@guilfordcountync.gov>; Nancy Vaughan <Nancy.Vaughan@greensboro-nc.gov>; N. Davis <Nathaniel.Davis@greensboro-
nc.gov>; Terrell Dungee <TDungee@afsc.org>; Cecile Crawford <CCrawford@afsc.org>; Tasha Logan Ford

<tloganford@highpointnc.gov>; Michael Halford < for ilfor >
Subject: Re: [EXTERNAL] TEAM Program Funding Request

This email originated outside the organization. Use caution with links and attachments. For help contact the AFSC helpdesk.

Ms. Crawford,

Thank you for your email and additional clarification for your request. Our team in High Point appreciated your comments
during our recent meeting and we are having discussions now about the proposal. We agree that Upstream solutions are
needed to address the issue and I’'m hoping we can find a way to be supportive.

Please note that I've moved some recipients to BCC and have copied our City Manager to ensure she’s aware of this message.

Warmest Regards,
Cyril

Cyril Jefferson | Mayor
City of High Point
www.HighPointNC.gov

“To improve is to change. To perfect is to change often.”
-Winston Churchill

This message and any attached documents contain information which may be confidential, subject to privilege or exempt from
disclosure under applicable law. These materials are intended only for the use of the intended recipient. If you are not the
intended recipient of this transmission you are hereby notified that any distribution, disclosure, printing, copying, storage,
modification or the taking of any action in reliance upon this transmission is strictly prohibited. Delivery of this message to any
person other than the intended recipient shall not compromise or waive such confidentiality, privilege or exemption from

disclosure as to this communication. If you have received this communication in error, please immediately notify the sender and

delete the message from your system.

On May 19, 2025, at 10:27 AM, Cecile Crawford <CCrawford@afsc.org> wrote:

CAUTION: This message has originated from an External Source. Please use proper judgment and caution when opening attachments, clicking
links, or responding to this email.

Dear Commissioners and County Staff,
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Over the last week, | have had some conversations about making what we are asking clearer. I'm
writing on behalf of the Keep Gate City Housed coalition to clarify what we are asking of Guilford
County in regard to the Tenant Education, Advocacy, and Mediation (TEAM) program. As you
know, TEAM is one of the most cost-effective and life-saving eviction prevention programs in our
region—and its future is now uncertain.

With ARPA funds sunsetting before the end of this year, we will face seven months of insecure
legal and housing representation for thousands of households in crisis. We are urging the County
to act now to ensure that the TEAM program continues, not as a short-term pilot, but as a
permanent solution.

Our Request
We are asking Guilford County to allocate $1.2 million annually to fully fund the TEAM program
going forward. At a minimum, we ask that the County sustain the current investment of
approximately $800,000, but based on performance and need, $1.2 million would allow this
program to operate at full capacity and reach more households before they fall into crisis.
In coordination, we are also requesting:
1. $660,000 from the City of Greensboro, and
2. $150,000 from the City of High Point
to continue and expand rental assistance, a critical complement to legal and mediation
services.

The Fiscal Case for TEAM
Eviction and homelessness are not just moral issues—they’re fiscal ones. National research
shows that:
1. Each eviction avoided saves taxpayers $3-$6 in downstream public costs.
2. The annual cost of homelessness per person in emergency shelter, healthcare, law
enforcement, and other services can exceed $4,000 to $6,000.
3. By comparison, the cost per household for TEAM services—legal help and mediation—can
be just $1,000 to $2,000 dollars.
In short, this is one of the most cost-effective public investments you can make. It prevents
crisis, reduces the strain on our already-overburdened homelessness response systems, and
allows families to stabilize without deeper public expense.

The Moral Case

Our court watchers and tenant advocates have documented what national reports confirm: 90%
of landlords come to court with legal representation, while 90% of tenants—more than 16,000
households a year in Guilford County—do not.

This imbalance creates a legal system where outcomes are often predetermined by lack of access
to counsel. We've witnessed heartbreaking cases—including a woman receiving HUD assistance
who paid her portion of rent faithfully, unaware that her housing assistance hadn’t been
processed for months due to changes in property management. No one alerted her—not her
caseworker, not the complex. She only learned about the thousands in supposed "back rent"
when she was summoned to court. She didn’t know she had legal protections. A lawyer would
have.

This is not an isolated incident. These are structural failures—failures we can correct by funding
programs that intervene early.
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A Systems-Level Response
We cannot afford to keep investing only in downstream interventions—emergency shelter,
rehousing, and strained public services—without also addressing upstream causes:
1. Non-compliant corporate landlords are allowed to operate unchecked, resulting in the
silent loss of affordable units due to unsafe and unregulated conditions.
2. Affordable housing construction is too often clustered in disinvested zip codes, without
access to food, transit, or educational opportunity.
3. Courts remain unbalanced, and the outcomes reflect this inequity.
TEAM is a proven, coordinated response that addresses all of this: it prevents unnecessary

evictions, holds landlords accountable, informs tenants of their rights, and keeps families housed.

Leadership at a Crossroads

As the federal government signals a retreat from housing support, it falls to counties, cities, and
states to lead. Guilford County has the opportunity to model what smart, humane governance
looks like. Don’t let this program expire. Let it grow.

We look forward to your leadership in ensuring TEAM becomes a permanent part of the
County’s strategy to reduce evictions and homelessness. \We commit to assist in making sure
that tenants are aware of these services, supporting the holding of non compliant landlords
accountable through tenant organizing, and uplifting where we see the most need.

Kind Regards,
Cecile “CC” Crawford (she/her)

NC Program Director
336-549-2959, Mobile

ccrawford@afsc.org

afsc.org
h : lendly.com/ccrawford-af
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