City of High Point Municipal Office Building

211 S. Hamilton Street
Meeting Agenda High Point, NC 27260

Transparency, Engagement, &
Communication Committee

Council Member Michael Holmes, Chair
Council Member Amanda Cook
Council Member Dr. Patrick Harman
Mayor Pro Tempore Britt Moore
Cyril Jefferson, Mayor (Alternate)

Wednesday, March 19, 2025 9:00 AM Council Chambers

Transparency, Engagement, and Communications - Chair Michael Holmes

CALL TO ORDER
PRESENTATION OF ITEMS

2025-083 Resilience High Point Compassion Charter

Presentation of Resilience High Point's Compassion Charter for
discussion by the committee.

2025-101  Envisio Solutions Strategic Initiatives Application Update

Staff will provide an update on the Envisio Solutions Strategic
Iniatives Application.

ADJOURNMENT
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CITY OF HIGH POINT clrTyoor

AGENDA ITEM high
point.

TITLE: Resilience High Point Compassion Charter

FROM: MEETING DATE:
Damon Dequenne, Assistant City Manager March 19, 2025

PUBLIC HEARING: ADVERTISED DATE/BY:
No N/A
ATTACHMENTS:

1. Resilience High Point Compassion Charter

PURPOSE: Presentation of Resilience High Point's Compassion Charter for discussion
by the committee.

BACKGROUND: Resilience High Point provided a presentation to the committee on

January 15!, 2025 on how they encourage public, private, and non-profit collaborations
that support a compassionate community of promise and opportunity empowering all
residents to thrive. Following the presentation, staff was asked to bring the Resilience
High Point Compassion Charter back to committee for discussion.

BUDGET IMPACT: None.

RECOMMENDED ACTION REQUESTED: For Information Only.
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COMMITMENT TO asslonaley,)
COMPASSION CHARTER HIGH POINT

This Charter invites any individual, business, or organization to join Resilience High Point as a Compassion Partner as we work
together to discover what a Compassionate Community may look like in the City of High Point. As a new chapter unfolds for our city,
It will take compassion to commit to the change we want to see in High Point. By signing this commitment one enters our shared
community based on the core values explained below. Members of this Charter can commit to the following values:
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1. One Community, Many Cultures

Adoptees agree that the City of High Point is a city with the potential for abundant compassion and comradery. Adoptees realize that
an increased understanding of those different from themselves can be enhanced by a compassionate heart. Those most vulnerable
to inequalities, suffering, and hardship belong in this city and deserve to feel welcome in their own home. Adoptees will uphold this
ideal by rejecting all forms of social violence such as racism, sexism, and individual repression while celebrating the diversity of
race, gender, sexuality, politics, and religion in the City of High Point.

2. Active Participation

Adoptees of this charter are not expected to understand every complexity of the human experience. However, in signing this
charter, Adoptees make a commitment to active participation in the learning and unlearning of the ways in which individuals
perpetuate and experience forms of social violence. Compassion requires self exploration and the willingness to listen
empathetically to those whose wellbeing we may impact through our individual or institutional decisions. Thinking critically about
ourselves and our neighbors in the High Point community, therefore, is a core pillar to begin a Commitment to Compassion.

3. Upstream Thinking

The diversity of cultures, industries, and organizations in High Point provides a unique opportunity for collaboration. In building a
Compassionate Community, Adoptees also pledge to advance toward an upstream thinking mindset. Upstream thinking involves the
ability to identify opportunity over obstacles. It is a mindset which allows one to lean into conflict, learn from the situation, and take
collective action to achieve better outcomes. Adoptees are invited to consider the diversity in this city as a robust asset, a way to
involve a multiplicity of perspectives into decision-making processes and to subsequently invite others to do the same.

4. Creating Compassionate Opportunity

Adoptees pledge to actively seek opportunities for compassion. The first step to building a community is knowing our neighbors
and caring for our neighborhoods. Through strong and compassionate social networks we build better health and safety for our
neighbors. Adoptees who hold leadership positions are invited to form coalitions across work and life to address the deficit of
compassion and basic understanding between communities. To sign this Charter is to gather in celebration of shared community,
rituals, diversity, beliefs, and purpose in the name of a more harmonious community.

5. Operating From a Place of Abundance

The City of High Point is a community characterized by the lived experiences of its citizens. High Point is a creative, dynamic, family-
oriented city, with a rich and complex past. In signing this charter, Adoptees are invited to evaluate their capacity to steward their
resources, in whatever form they may be, to enable robust collaboration. Adoptees recognize that socioeconomics is a significant
factor shaping the lives of our community. Each charter member brings an important presence and set of skills, resources, and
knowledge to the table. Building compassionate communities is an exercise in abundance; one that understands that when you
plant a seed your work will be returned tenfold.

6. Asking for Help

Finally, Adoptees understand that by seeking to build this community, we create a more resilient High Point. Adoptees are asked
to model a compassionate community and to ask for guidance when needed. Asking for help is not an easy feat. However, when we
create a community of compassion, we also create a community that is open to helping one another.

Please sign below to join Resilience High Point in our Commitment to Compassion. In signing this document you will hereby be a Compassion
Partner, working amongst and within ourselves and the wider community to build a more Compassionate High Point.
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CITY OF HIGH POINT clrTroor

AGENDA ITEM high

point

TITLE: Envisio Solutions Strategic Initiatives Application Update

FROM: MEETING DATE:
Meridith Martin, Strategic Initiatives March 19, 2025

Manager

PUBLIC HEARING: ADVERTISED DATE/BY:
No N/A

ATTACHMENTS:

1. Presentation

PURPOSE: To provide a concept demonstration of the Envisio application for the
strategic plan and initiatives.

BACKGROUND: The City of High Point evaluated cloud-based system options for
strategic planning and performance management systems to aid with the collection,
tracking, and reporting of the City's strategic plan, performance measures, and major
strategic projects. The Budget and Evaluation Department recommended Envisio
Solutions, Inc. for this solution, which was approved in August 2024.

The presentation will provide an update on progress and a concept demonstration of the

Envisio application.
BUDGET IMPACT: N/A

RECOMMENDED ACTION REQUESTED: For Information Only.
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ENVISIO IMPLEMENTATION

Meridith Martin
Strategic Initiatives Manager




WHAT IS ENVISIO?

Performance management software to move
from strategy to action by operationalizing a
plan, aligning personnel, tracking performance, ‘

and sharing results.

ENVISIO
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PROGRESS OVERVIEW

* August 2024

* Envisio approval

* November 2024
* Mayor and City Council Strategic Plan Retreat

* January 2025
* Department Leadership Workshop
« Performance Management Pilot Program

 March 2025

 Strategic Plan Presentation
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ENVISIO SCOPE OF WORK

» Strategic Plan Framework
* Performance Measures
* Major Strategic Projects

* Reports and Dashboards
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¢ CONCEPT EXAMPLE

City of High Point
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IMPLEMENTATION / NEXT STEPS

« Spring / Early Summer
* User Training
* Finalize Performance Indicators
« Begin Departmental Reporting in System

* Late Summer / Fall
* Build Dashboards and Reports
 City Council Reporting
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COMMENTS
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