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February 11, 2020Special Called Meeting of City 

Council

Meeting Agenda

CALL TO ORDER

PRESENTATION OF ITEMS

Departmental Operational Reviews from the following Departments: 

Library, Theatre, Communications & Public Engagement, Human 

Relations, and Fleet

Staff is requested to give Departmental Operational Reviews from the 

following Departments:

a) Library

b) Theatre

c) Communications & Public Engagement

d) Human Relations

e) Fleet
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FLEET SERVICES

Gary Smith | Fleet Services Director



Agenda

• Introduction

• Mission / Vision

• Background

• Customers

• Facility / Hours

• Staff

• Fleet Overview

• Services / Service Procedure

• Fuel

• Fleet Management

• Auction

• Safety

• Future Needs



The Fleet Services Department manages the 
maintenance and repair operations, purchasing, 
fueling and tire repairs for all types of vehicles and 
equipment used in providing city services.

What is Fleet Services?



Mission 
Statement

To provide our customers with the highest quality 
fleet management services at the lowest possible 
cost.

We strive to service the equipment in the most cost-
effective manner possible through high productivity 
of our personnel and sound professional decisions 
in the management of the fleet.  

We are proud of our organization and the services 
that we provide through hard work, professionalism, 
and the positive image our people present. 



Vision Statement

"Creating the single most 
livable, safe and prosperous 

community in America"



▪ Internal service fund

▪ Revenue is generated from our internal customers who use and 
operate the equipment owned by Fleet Services through a rental 
program

▪ Each department has monthly rental payments which include 
maintenance and repair costs, insurance, and replacement of the 
equipment  

▪ Allows departments to budget a fixed amount for vehicles and 
equipment

Background



• Police Department

• Public Services

• Landfill/Ingleside

• Material Recycling Facility 

• Water & Sewer

• Streets

• Parks & Recreation

Our Customers

• Library

• Storm Water

• Engineering & Inspections

• Planning

• Housing & Community Dev.

• Electric

• Transportation/Signs Signals



Facility and Hours

• Located at 3524 Triangle Lake Road

• Operates from 7am until 4pm, five 
days a week

• 24 / 7 for emergencies, inclement 
weather, natural disasters, etc. 

• Provide mobile emergency service, 
fuel, and tire repairs



Our Team

The Fleet Services Department 
consists of 19 employees

1 - Director

1 - Shop Supervisor

3 - Lead Technicians 

10 - Technicians 

1 - Parts Manager 

2 - Parts Technicians

1 - Administrative Assistant



There are over 1,000+ pieces of equipment maintained through 
Fleet Services

Fleet Overview



18 Work Bays



Automobiles / Light TrucksHeavy Duty Trucks



Full Police Equipment 

Installation
Off Road/ Construction



Complete Tire Inventory Tire Shop/ Nitrogen



Full Outsourcing

▪Paint and body work 

▪ Towing 

▪Glass replacement 

▪Upholstery work

Limited Outsourcing

▪Peak work loads

▪ Tire service

▪Mufflers and exhaust

▪Welding

Outside Services



Employees can fill out a service envelope and place it in the drop 
box.  Text updates on repair status throughout the process.

Service Procedure



Fuel 

Fleet Services 
operates and 
maintains a fuel 
system consisting of 
(2) fully automated 
fuel sites

Over 1,000,000 
gallons are dispensed 
annually to the city 
fleet vehicles and 
equipment



Fuel Stations

3524 Triangle Lake Road816 West Green Drive



July

▪ We begin placing orders and bring items $90,000+ to Council for approval to purchase

▪ Lead time, end of model year discounts

Fall / Winter

▪ We analyze our fleet program 

▪ Review maintenance history  

▪ Replacement factors: Age, mileage, maintenance, useful life

Utilization 
▪ Look at annual usage
▪ Purchase new or used
▪ Reassignments
▪ Rental opportunities

Fleet Management



In January, we meet with departments to discuss their needs 

Fleet Management

Equip Department Description Class FUEL Year Original Replace Cycle Replace 2020 2021 2022 2023

Purchase $ Year Years Value FY21 FY22 FY23 FY24

3.00 1.000 1.104 1.131 1.160

2200 101121-City Attorney Chevrolet Impala SED-STD FF 2011 $13,870 2021 8 $21,500 - 23,736 - -

- - - -

774 101212-Health/Safety Ford Escape SE 4x4 SUV-COM FF 2019 $21,186 2028 8 $27,000 - - - -

776 101212-Health/Safety Chevrolet Impala SED-STD FF 2012 $15,942 2020 8 $21,500 21,500 - - -

- - - -

531 101231-Engineering Ford F150 Pickup PU-1/2 FF 2008 $12,638 2020 10 $24,000 24,000 - - -

532 101231-Engineering Ford F150 Pickup PU-1/2 FF 2008 $12,638 2020 10 $24,000 24,000 - - -

533 101231-Engineering Chevrolet Suburban 4WD SUV-LARGE FF 2015 $36,796 2023 8 $40,500 - - - 46,980 

534 101231-Engineering Chevrolet Silverado Pickup PU-1/2 FF 2007 $14,065 2019 10 $24,000 - - - -

536 101231-Engineering Chevrolet Silverado 4x4 Pickup PU-1/2FOUR FF 2020 $24,388 2030 10 $28,000 - - - -

537 101231-Engineering Ford F150 Pickup PU-1/2 FF 2008 $12,638 2020 10 $24,000 24,000 - - -

538 101231-Engineering Ford Escape SUV-COM FF 2013 $19,990 2021 8 $27,000 - 29,808 - -

539 101231-Engineering Chevrolet Silverado 4x4 Pickup PU-1/2FOUR FF 2020 $24,388 2030 10 $28,000 - - - -

540 101231-Engineering Ford Escape SE 4WD SUV-COM FF 2020 $24,582 2028 8 $27,000 - - - -

548 101231-Engineering Chevrolet 1500 Pickup PU-1/2 FF 2018 $19,435 2028 10 $24,000 - - - -

549 101231-Engineering Ford F150 Pickup PU-1/2 FF 2008 $12,638 2019 10 $24,000 - - - -



Spring

▪Begin preparing vehicle and equipment  specifications 

▪Standardization benefits, cost savings

▪Contact potential vendors and suppliers 

▪Schedule equipment demonstrations

▪Contact manufacturers for end of year programs

▪ Look for state and national contract opportunities

▪Process starts over

Fleet Management



Auction

Surplus equipment sold through 
online auction

Generates $500,000 - $600,000 
annually 

$7 million since 2008



Recognized by the NC Department of Labor for Safety and 
Health efforts that resulted in the reduction of injuries and 
promotion of safer working conditions 

Safety



Additional Work Space



Visit Us:

HighPointNC.gov/Fleet
@CityofHighPoint

@CityofHighPoint



















































































































HIGH POINT 
THEATRE & 
EXHIBITION 

CENTER

YOUR PERFORMING 

ARTS CENTER



OUR VISION AND MISSION

•Vision:  to provide the highest quality experience 

for our guests

•Mission: to serve the community by providing a 

venue for diverse, cultural, public and private 

events



THEATRE ADVISORY COMMISSION

• Chair:  Tom Blount, Clay Fielding, Ken Mickey, Phyllis Bridges, Dr. Nho Bui, 

Edie Williams, Leslie Graham 

• Council Liaison:  Wesley Hudson

• TAG Liaison:  Jeff Horney

• City Leadership:  Greg Ferguson



HIGH POINT THEATRE STAFF

• David Briggs, Director

• Elizabeth Hinkle, Business Manager

• Kacy Woody, Box Office Manager

• Carl Howes, Senior Technical Director/Facilities

• Anna Gray, Junior Technical Director/Production

• Karen Rimmer, House Manager and CHP Special Events Coordinator

• Phyllis Tuttle, Marketing Assistant PT

• Randa Jameel, Box Office Associate/Asst. House Manager PT

• Ra’Donna Finney, Box Office Associate PT



HPT ATTENDANCE 
FYE 2015-2019





HPT BOX OFFICE GROSS
FYE 2015 – FYE 2019





HPT EVENTS  VS  UTILIZATION
FYE 2015-2019



OBSERVATIONS FOR 2019

• Total Events:  348

• Rental/Private/Promoter Events:  216

• City Sponsored Events:  132

• Ticketed Events:  76

• Reserved Hours: 2,737.5  =  7.5 hrs. 365 or an average of 12.28 hours per day of usage!

• Estimated Hotel Rooms utilized:  2,725

• Only 15 percent of total tickets issued were complimentary

• Fewest since HPT has been tracking



CONCESSION GROWTH 2011 – 2019
$50,000 IN GROSS SALES OVER 77 EVENTS IN 18/19
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OTHER #’S OF NOTE

• FYE 2019 saw our per cap spending on concessions rise to $1.64 per patron 

• This includes all events, even meetings that don’t have concessions offered

• Sales tax collected from concessions: $3,360

• Sales tax collected from box office sales: $38,840.56

• 4.75 percent in state taxes + 2 percent county taxes = 6.75 percent

• Total tickets sold:  27,699 

• Tickets sold on-line: 11,655

• 20 perf. w/500+ patrons, 40 perf. sold 50 percent of stock



Rental Income for FY's 2014-2-15 through 2018-2019

Year 2014-15 2015-16 2016-17 2017-18 2018-19

Auditorium Rental 56,917.51 72,800.00    68,910.00    73,397.50    78,612.50    

Gallery Rental 10,373.50 44,450.00    38,627.46    37,731.25    54,866.26    

Terminal 879.00       500.00          1,000.00      775.00          2,400.00      

Total 68,170.01 117,750.00 108,537.46 111,903.75 135,878.76 



By the numbers:

Attendance growth from 2017/18 – 2018/19: 7 percent from 14/15 to 18/19 growth of 

80 percent

Gross box office income rose by 23 percent from 17/18 and 80 percent from 2014/15

Rent:  gallery increase since acoustical treatment by 530 percent

Auditorium increase from 2014/15 to 2018/19 40 percent (without changing the fees)

Overall facility rental revenue increased since 2014/15 by 99 percent

Concessions:  2013/14 inc.$20,200 per cap. $0.96  2018/19 inc. $52,550 per cap. $1.64







CHALLENGES

• Located in a cultural desert, little foot traffic, no restaurants/bars or 

nightlife in close proximity

• Aging property that needs significant financial investment to bring it up to 

contemporary professional standards and expectations

• Competition with Tanger Center, Carolina Theatre, HPU, UNCSA, etc.

• Marketing in the social/electronic media age



OPPORTUNITIES

• Partnerships with local arts agencies: High Point Community 

Concerts, HP Community Theatre, HP Ballet, HP Arts Council

• Partnership with Guilford County Schools

• History of presenting quality live performing arts events

• Reputation for having dedicated and caring staff and volunteers



COMING ATTRACTIONS……..

GEORGIA ON MY MIND….. THE BRUBECK BROS. QUARTET



COMEDY IN JANUARY: KELLY SWANSON 1-17
DAVID PENDLETON 1/26



FEBRUARY: DAMIEN SNEAD’S:  WE SHALL OVERCOME 2/4 
STEVE DORFF 2/14



MORE FEBRUARY SHOWS: BARBRA LICA 2/15
NY GILBERT & SULLIVAN “I HAVE A LITTLE TWIST”2/20



JAZZ & MORE JAZZ: BRUBECK BROS 2/21
GEORGIA ON MY MIND 3/12



FUN FOR EVERYONE: ANGELINA BALLERINA 3/17
SONS OF MYSTRO 3/20



CROCE PLAYS CROCE 3/21
BOLLYWOOD BOULEVARD 3/31



JUMP JIVE & WAIL: FEATURING THE JIVE ACES 4/4
JEN KOBER COMEDY 5/1



HPCCA PRESENTS:
THE RALEIGH RINGERS 5/3

DON’T MISS THESE FINE EVENTS!

• High Point Community Theatre: Cabaret & 

Maltilda

• The US Air Force Heritage of America 

Band.

• Killer Beaz

• Andy Gross

• Dance Recitals, Competitions, and much 

more!



THEATRE ART GALLERIES

• Theatre Art Galleries (TAG) is a non-profit arts agency housed within the HPT

• Provide up to four visual art shows per year that are free to the community

• Offers classes and camps for youth and adults

• Four gallery spaces utilized:  Main Gallery, 2nd Floor Gallery, Children/Youth Gallery and 

Upstairs Lobby Gallery

• Provides off-site classes and camps throughout High Point for Boys & Girls Clubs, YMCA, 

YWCA and other service organizations



GALLERY EXHIBITS



CHILDREN’S GALLERY



CAN’T WAIT TO SEE YOU AT 
THE HIGH POINT THEATRE!

• High Point Theatre Passport to Entertainment

• Theatre Art Galleries

• High Point Community Theatre

• High Point Community Concert Association

• High Point Ballet

• High Point Carousel Theatre

• Guilford County Schools



F E B R U A R Y  1 1 ,  2 0 2 0

HIGH POINT PUBLIC LIBRARY
CITY COUNCIL PRESENTATION



A FEW FACTS & FIGURES

Library & Museum

❖223,182 website visits 

❖280,965 in person visits

❖3,420 programs 

❖60,231 program attendance

❖104,136 transactions (online, 

phone, text, inhouse)

Library

❖820,021 print items used

❖121,593 e-content checkouts

❖41,780 computer users

❖249,661 materials owned

❖1,268,641 e-content items 
available

❖95,901 cardholders



ORGANIZATION

Nine Divisions

*Lending Services *Technical Services

*Children’s Services *Maintenance Services

*Research Services *Information Services

*Readers Services *Administration

*Museum

54 full-time, 26 part-time staff

21 professional librarians (hold master’s degrees in library science)

Museum curators and director hold master’s degrees in public history



LENDING

COLLECTION ACCESS, CHECKING IN/OUT OF MATERIALS, 
CUSTOMER SERVICE, PATRON ACCOUNTS

Returned items ready for checking 

in, sorting & shelving.
Customer Service 
alleviates long lines at 
Lending Desk.

Drive-through window 
is very popular.

Lending has two staff stations 

& two self-check stations. Self-

check stations are also found in 
children’s, research services, 
and in readers services.  

Over 95,000 customer accounts are 

managed by Lending staff.

Lending also oversees a 

small collection of laptops 

for checkout. 



CHILDREN’S  SERVICES

COLLECTION, PROGRAMS & SERVICES 
FOR INFANTS – EARLY TEENS; OUTREACH SERVICES

Recently added 10 LaunchPads tablets on a 

variety of subjects.

All programs & services reinforce the importance of 

reading & development of literacy skills.

Special programs take place all year long.

Outreach staff bring high quality 

programs to preschools and daycares.

The Arts & Education Plaza opened in 

2016, giving us additional programming 

space.



RESEARCH SERVICES

NON-FICTION COLLECTION; ADULT PROGRAMMING; 
TECHNOLOGY INSTRUCTION; PUBLIC COMPUTERS; BUSINESS & 

NON-PROFIT SERVICES; FOREIGN LANGUAGE MATERIALS

48 public access computers

120 periodical subscriptions, materials 

in 11 foreign languages, and a robust 

non-fiction section

Business librarians work with small 

businesses, entrepreneurs, and local 

agencies to support economic growth.

Wide variety of programs offered – emphasis 

on providing helpful information and

enhancing personal wellbeing.

Assistive technology for the visually impaired



READERS  SERVICES

FICTION; LARGE-PRINT; AUDIO BOOKS; DVDS; MUSIC CDS; 
DOWNLOADABLE & STREAMING CONTENT; 

TEEN SERVICES; OUTREACH TO SENIORS

Weekly deliveries are made to 

homebound individuals and 

senior facilities.

We offer a wide variety of audio-visuals, regular and large-print 

adult fiction, and teen fiction and non-fiction.

Our digital circulation continues 

to grow.

Teens have their own space for studying, socializing, and participating in programs. Yes, this is a library program.



MUSEUM

PRESERVATION OF LOCAL HISTORY; ARTIFACT CONSERVATION; 
ARCHIVAL DOCUMENTS;  GENEALOGY RESEARCH

Museum became a division of 
the library in 2009.

The HRC provides family genealogy 
and local history research assistance, as 
well as programs and an on-going 
history book club.



TECHNICAL SERVICES

PROCESSES ALL MATERIALS; CATALOGS & ADDS TO HOLDINGS;  
MAINTAINS INTEGRITY OF COLLECTION DATABASE

Adding book jackets, genre labels, 
spine labels, RFID tags are part of 
physical processing.

New items are unpacked, matched with POs, 
& organized for processing/cataloging.

Materials are cataloged and added to the 
library’s database.



M A I N T E N A N C E ;  I N F O R M A T I O N  S Y S T E M S ;  A D M I N I S T R A T I O N

FACILITY UPKEEP; OFFICE SUPPORT; LIBRARY TECHNOLOGY SUPPORT; 
DAILY OPERATIONS

Maintenance
1 maintenance worker, 3 custodians

Information Systems
Division manager, 2 IT specialists

Administration
2 office support, assistant director, director



A FEW MORE FACTS…..



D E E P  R I V E R  A N D  A L L E N  J A Y  R E C  C E N T E R S
A N D  N O R T H P O I N T C U S T O M E R  S E R V I C E

LIMITED LIBRARY SERVICES OFFERED
AT THREE LOCATIONS

Library customers may return materials 24/7 at the outdoor book 

drop at Deep River, and pick up holds  Mon- Fri 5:00 pm-8:00 pm The library provided a set of World Book encyclopedias, a set 

of science encyclopedias, and other homework-related 

materials for afterschool programs.

Books may be returned and holds picked up at Northpoint 

Customer Service Mon-Fri 8:00 am-5:00 pm.  The Friends of the 

Library also have a small collection of books for sale there.



OTHER  OFFSITE SERVICE SITES WE 
MAINTAIN:

3 TAP (Technology Access Point) sites:

Community Development, 4th Street -12 computers

Macedonia Family Resource Center – 6 computers

Fairview Family Resource Center – 5 computers



G A R D E N I N G ,  D A N C E ,  M U S I C ,  A R T ,  S C I E N C E ,  C O O K I N G ,  E T C .

NON-TRADITIONAL, COMMUNITY-CENTERED 
LIBRARY PROGRAMMING



BUDGET

Current FY budget:  $5,309,451

Revenue sources

City of High Point ($4,881,891)

Guilford County ($359,960)

Copies, fines, fees, misc. ($67,660)

Additional funding from State Aid to Public Libraries:

varies annually – current FY $83,000



SO, WHAT’S GOING ON NOW?



Developing new 3-year strategic plan

Areas of focus:

• Developing a growth and sustainability plan for the facility.

• Preparing for the changing demographics of our 
community

• Expanding library services outside our main facility

• Enhancing our marketing and communication, both      
internally and externally.

Funded by an LSTA planning grant and facilitated by Dr. Robert Burgin



Continuing to grow and effectively manage 
the High the High Point Farmers Market

18,000 visitors in 2019      

Twenty-plus regular vendors

Health screenings every Saturday

Cooking demonstrations

A different community partner every Saturday

Music and special events

New last year

Certified as EBT Farmers Market

Double the Bucks

Prescription for Produce

New this year

Guilford Community Care Network partner



Developing plans for the 
High Point Public Library Sensory Garden

Partners
Rotary Club of High Point
Forward High Point
High Point Public Library Foundation

Timeline
Jan.-Dec. 2020:  Fundraising, 

grant writing

Jul.-Dec.2020:  Construction                          
drawings

Jan.-Mar. 2021:  Contractor 
selection

Apr.-Oct. 2021 :   Construction

Nov. 2021:           Grand opening



A N D  P L E A S E  C O M E  V I S I T  U S  S O O N !

THANK YOU
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