City Of High Point Municipal Office Building

% Higs 211 S. Hamilton Street
A7 % High Point, NC 27260
Q “
574
A Meeting Agenda
City Council
Cyril Jefferson, Mayor
Michael Holmes, Mayor Pro Tempore (Ward 6),
Britt W. Moore (At Large), Amanda Cook (At Large), Vickie M.
McKiver (Ward 1), Tyrone Johnson (Ward 2), Monica L. Peters
(Ward 3), Dr. Patrick Harman (Ward 4), and Tim Andrew (Ward 5)
Monday, May 6, 2024 5:30 PM Council Chambers

ROLL CALL, MOMENT OF SILENCE, AND PLEDGE OF ALLEGIANCE

ADOPTION OF AGENDA

RECOGNITIONS AND PRESENTATIONS

2024-147 High Point 2045 Comprehensive Plan Steering Committee Certificate of
Service
Recognition of the High Point 2045 Comprehensive Plan Steering
Committee for their service.

Attachments: Steering Committee Recognition

2024-167 Proclamation - Mental Health Month
Mayor Jefferson will present a Proclamation declaring the Month of May as
"Mental Health Month".

Attachments: Mental Health Month 2024 Proclamation

2024-168 Proclamation - Municipal Clerk’s Week
Mayor Jefferson will present a Proclamation recognizing the week of May
5-11, 2024 as "Municipal Clerks Week.”
Attachments: Municipal Clerks Week 2024

2024-169 Proclamation - Public Service Week
Mayor Jefferson will present a proclamation recognizing the week of May
6-10, 2024 as Public Service Week in the City of High Point.

Attachments: Public Service Recogntion Week May 2024

2024-170 Proclamation - Jewish American Heritage Month
Mayor Jefferson will read a Proclamation recognizing May 2024 as
"Jewish American Heritage Month".
Attachments: Jewish Heritage Month 2024

PUBLIC COMMENT PERIOD
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City Council Meeting Agenda May 6, 2024

2024-183 Public Comment Period
A Public Comment Period will be held on the first Monday of the regular
City Council meeting schedule at 5:30 p.m. or as soon thereafter as
reasonably possible following recognitions, awards, and presentations.
Our policy states persons may speak on any item not on the agenda.
*  Persons who have signed the register to speak shall be taken in the
order in which they are listed. Others who wish to speak and have not
signed in will be taken after those who have registered.
*  Persons addressing City Council are asked to limit their comments to 3
minutes.
*  Citizens will be asked to come to the podium, state their name and
address and the subject(s) on which they will comment.
* If a large number of people are present to register concerns about the
same subject, it is suggested that they might be acknowledged as a unified
group while a designated speaker covers the various points. This helps to
avoid repetition while giving an opportunity for people present with the
same concerns to be recognized.

Thanks to everyone in the audience for respecting the meeting by
refraining from speaking from the audience, applauding speakers, or other
actions that distract the meeting.

CONSENT AGENDA ITEMS

2024-148 Consideration of a Contract with American Process Group, LLC
City Council is requested to consider a contract with American Process
Group, LLC in the amount of $885,773 and authorize appropriate City
Official(s) to execute all necessary documents. (Recommended by the
Finance Committee.)
Attachments: Contract - American Process Group, LLC

2024-149 Consideration of a Task Order with Black and Veatch
City Council is requested to consider a Task Order to Black and Veatch in
the amount of $576,065, to aid with phase 2 of the implementation plan to
achieve compliance with the Federal Lead and Copper Rule Revisions
and authorize the appropriate City Official(s) to execute all necessary
documents. (Recommended by the Finance Committee.)
Attachments: Task Order - Black and Veatch

2024-150 Consideration of a Local Assistance for Stormwater Infrastructure
Investments Grant
City Council is requested to consider a Resolution designating applicant
agents, approve the funding offer, and accept the grant award for the Local
Assistance for Stormwater Infrastructure Investment Grant and authorize
the appropriate City Official(s) to execute all necessary documents.
(Recommended by the Finance Committee.)
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City Council Meeting Agenda May 6, 2024

Attachments: Resolution - LASII Grant Agent

2024-151 Consideration a Purchase from Carolina Cat
City Council is requested to consider purchasing a diesel generator and
automatic transfer switches which were competitively bid from Carolina
CAT through the Sourcewell cooperative purchasing contract for a total
amount of $1,086,710, to be installed at the Oak Hollow Raw Water Pump
Station for backup emergency power and authorize the appropriate City
Official(s) to execute all necessary documents. (Recommended by the
Finance Committee.)

Attachments: Carolina Cat - Generator for the Oak Hollow Pump Station

2024-152 Consideration of a Task Order with Sturgill Engineering P.A.
City Council is requested to consider a Task Order for Professional
Engineering Services to Sturgill Engineering P.A. in the amount of
$107,900, and authorize appropriate City Official(s) to execute all
necessary documents. (Recommended by the Finance Committee.)
Attachments: Task Order - Sturgill Engineering

2024-153 Consideration of a Sole Source Purchase from JWC Environmental Inc.
City Council is requested to consider a sole source purchase from JWC
Environmental, Inc. in the amount of $522,000, for the purchase of two (2)
fine bar screens and washer compactors at the Eastside Wastewater
Treatment Plant and authorize the appropriate City Official(s) to execute all
necessary documents. (Recommended by the Finance Committee.)

Attachments: Sole Source - JWC Environmental, Inc.

2024-154 Consideration of a Bid Award to Wesco, Inc.
City Council is requested to award a bid to Wesco, Inc. in the amount of
$362,186.01 for the procurement of materials to build a 100kV
Transmission line from Penny Substation to Deep River Substation and
authorize the appropriate City Official(s) to execute all necessary
documents. (Recommended by the Finance Committee.)
Attachments: Bid Award - Wesco, Inc.

2024-162 Consideration of a Change Order to Pike Electric
City Council is requested to consider a Change Order to Pike Electric for
$711,300, due to increased labor rates, additional projects, and
unforeseen equipment failures and authorize the appropriate City
Official(s) to execute all necessary documents. This will bring the new
contract amount to $2,980,300. (Recommended by the Finance
Committee.)

Attachments: Change Order - Pike Electric

2024-155 Consideration of a Request to Establish a Public Hearing Date for the
2023 Edward Byrne Memorial Justice Assistance Grant (JAG) Funding
City Council is requested to establish a public hearing date for Monday,
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May 20, 2024, to receive public comments on the funding, adoption of a

Resolution ratifying an Interlocal and Sub-recipient Agreements with

Greensboro and Guilford County to accept the 2023 Byrne Justice

Assistance Grant (JAG) and authorize the appropriate City Official(s) to

execute all necessary documents. (Presented at the Finance Committee.)
Attachments: Request for 2023 JAG Public Hearing

2024-161 Consideration of a Sole Source Purchase from A Lot Media
City Council is requested to consider a sole source purchase from A Lot
Media in the amount of $51,735 for updated digital rate boards to replace
outdated rate and car count signage for three City owned parking decks
and authorize the appropriate City Official(s) to execute all necessary
documents. (Recommended by the Finance Committee.)
Attachments: A LOT Media Digital Rate Boards

2024-157 Consideration of a Resolution Authorizing a Grant Agreement with the
North Carolina Department of Transportation
City Council is requested to consider a Resolution Authorizing a Grant
Agreement with the North Carolina Department of Transportation to
provide funding in the amount of $1,700,000 for FY 2024 Furniture Market
transportation services and authorize the appropriate City Official(s) to
execute all necessary documents. (Recommended by the Finance
Committee.)

Attachments: Resolution - NCDOT Grant Agreement

2024-159 Consideration to Authorize the Write-off of Delinquent Utilities Accounts
Receivables & Miscellaneous Accounts
City Council is requested to authorize the Financial Services Director to
write-off $833,129 for original utilities billings and miscellaneous accounts
through the fiscal year 2019-2020. (Recommended by the Finance
Committee.)
Attachments: Utility Write Off - 2024

2024-165 Consideration of Master Agreements for Mechanical and Electrical
Services
City Council is requested to consider Master Agreements for Mechanical
and Electrical Services with ClearWater, Dixie Electro Mechanical
Services, Harper General Contractors, Jordan Innovative Fabrication,
Randall Supply, Tencarva, Troubleshooters, and Via Electric and authorize
the appropriate City Official(s) to execute all necessary documents.
(Recommended by the Finance Committee.)

Attachments: Master Agreements - Mechanical and Electrical Services

2024-158 Consideration of a Budget Ordinance Amendment
City Council is requested to consider a Budget Ordinance Amendment to
appropriate funds from Guilford County for the acquisition of land at the
former PERCO site. (Recommended by the Finance Committee.)
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2024-166

2024-160

2024-182

Attachments: Budget Ordinance Amendment - PERCO Land Acquisition

Consideration of a Change Order #1 to PDC, Inc.
City Council is requested to consider Change Order #1 to PDC, Inc. in the
amount of $205,000.00 for unexpected infrastructure items in the Sensory
Garden, approve the Capital Project Budget Ordinance, and authorize the
appropriate City Official(s) to execute all necessary documents. This will
increase the contract from $759,758.00 to $964,758.00. (Recommended
by the Finance Committee.)

Attachments: Change Order - PDC, Inc. for Library Entrance and Sensory Garden

Consideration of a Bid Award to Digger Enterprises, Inc.

City Council is requested to award a bid to Digger Enterprises, Inc. in the

amount of $126,200 for cleanup and demolition costs for 208 N. Lindsay

Street and authorize the appropriate City Official(s) to execute all

necessary documents. (Recommended by the Finance Committee.)
Attachments: Bid Award - Digger Enterprises, Inc.

Consideration of Approval of Minutes

City Council is requested to consider the following minutes:
Transparency, Engagement, and Communication Committee Minutes -
March 20, 2024

Finance Committee Minutes - March 28, 2024

Special City Manager’s Briefing Minutes - April 1, 2024

Regular Meeting of the High Point City Council Minutes - April 1, 2024
Community Development Committee Minutes - April 2, 2024
Prosperity, Livability, & Safety Committee Minutes - April 4, 2024

Attachments: Agenda Memo

Transparency, Engagement, and Communication Committee Meeting Minutes -

Finance Committee Meeting Minutes - March 28, 2024
Special Meeting Minutes - April 1, 2024

Regular Meeting minutes - April 1, 2024

Community Development Committee Minutes - April 2, 2024

Prosperity, Livability & Safety Committee Minutes - April 4. 2024

GENERAL BUSINESS AGENDA

2024-119

Public Hearing and Consideration of an Ordinance Amending and
Restating the Solid Waste Franchise of WI High Point Landfill, LLC (“WI
High Point”). (First Reading)

Following the public hearing and second reading, City Council is requested
to approve adoption of this Ordinance Amending and Restating the Solid
Waste Franchise of WI High Point Landfill, LLC and authorize appropriate
city officials to execute all necessary documents. (Presented at the
Finance Committee.)

City of High Point
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Attachments: WI High Point Landfill, LLC

2024-146 Public Hearing on the High Point 2045 Comprehensive Plan
City Council is requested to conduct a public hearing to consider adopting
the High Point 2045 Comprehensive Plan

Attachments: 2045 Comp Plan.pdf

2024-163 Presentation of the Proposed FY 2024-25 Budget and Establishment of
Public Hearing Date for May 20, 2024, at 5:30 pm.
City Council is requested to establish the Budget Public Hearing for
Monday, May 20, 2024, at 5:30 pm and establish the following dates for
City Council Budget Work Sessions.
Wednesday, May 15, 2024, 4-6 pm
Wednesday, May 22, 2024, 4-6 pm
Wednesday, May 29, 2024, 4-6 pm (if necessary)
Attachments: FY 2024-25 Proposed Budget and Establishment of Public Hearing Date

FY 2024-25 Presentation - Proposed Budget - 5-6-2024 - City Council

2024-171 Consideration of Appointments to the High Point Economic Development
Corporation
City Council is requested to confirm the appointments of Eric Foushee and
Jay Wagner to the High Point Economic Development Corporation with
terms effective immediately and expiring on December 31, 2025.
Attachments: Appointment - Eric Foushee and Jay Wagner

2024-172 Closed Session- Personnel
City Council is requested to go into Closed Session pursuant to N.C.
General Statute 143-318.11(a)(6) for personnel to discuss the annual
performance evaluations for the City Attorney, City Clerk, and City
Manager.

ADJOURNMENT
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CITY OF

CITY OF HIGH POINT high
AGENDA ITEM jooinNt.

TITLE: FY 2024-25 Proposed Budget Presentation and Establishment of Public Hearing Date

FROM: Stephen Hawryluk, Budget and Performance MEETING DATE: May 6, 2024
Director

PUBLIC HEARING: N/A ADVERTISED DATE/BY: N/A

ATTACHMENTS: None

PURPOSE: Presentation of the proposed FY 2024-25 budget and establishment of public hearing date
for May 20, 2024, at 5:30 pm.

BACKGROUND: The Budget and Evaluation Department, in conjunction with the Mayor and City
Council, City Management, and City Departments has prepared the proposed FY 2024-25 budget.

BUDGET IMPACT: N/A

RECOMMENDATION/ACTION REQUESTED: Staff recommends and asks the City Council to
establish the Budget Public Hearing for Monday, May 20, 2024, at 5:30 pm and establish the following
dates for City Council budget work sessions.

Wednesday, May 15, 2024, 4-6 pm
Wednesday, May 22, 2024, 4-6 pm
Wednesday, May 29, 2024, 4-6 pm (if necessary)




HIGH POINT CITY COUNCIL
REGULAR MEETING
April 1, 2024 — 5:30 P.M.
Council Chambers — Municipal Building
211 South Hamilton Street

ROLL CALL, MOMENT OF SILENCE, AND PLEDGE OF ALLEGIANCE

Present:

Mayor Jefferson called the Regular Meeting of the High Point City Council to order at
5:32 p.m. and stated all members were present. He called for a moment of silence and the
Pledge of Allegiance followed.

Mayor Cyril Jefferson, Mayor Pro Tem Michael Holmes, Ward 6; At-Large Council
Member Britt Moore, At-Large Council Member Amanda Cook, Council Member Vickie
McKiver, Ward 1; Council Member Tyrone Johnson, Ward 2; Council Member Monica
Peters, Ward 3; Council Member Patrick Harman, Ward 4 and Council Member Tim
Andrew, Ward 5

ADOPTION OF AGENDA

Aye:

Mayor Jefferson stated due to time constraints at the Special Meeting of the High Point
City Council at 4:00 p.m. Council was not able to go into Closed Session for acquisition
of real property. This agenda will need to be amended to include acquisition of real
property during the Closed Session for Personnel.

Mayor Jefferson made a motion, seconded by Council Member Peters, to adopt the
agenda as amended to include the acquisition of property.

Motion carried with the following vote:

Mayor Jeftferson, Mayor Pro Tem Holmes, At-Large Council Member Moore, At-Large
Council Member Cook, Council Member McKiver, Council Member Johnson, Council
Member Peters, Council Member Harman, and Council Member Andrew

RECOGNITIONS AND PRESENTATIONS

2024-127

2024-128

Proclamation - Parkinson's Day

Mayor Jefferson will read a Proclamation declaring April 11, 2024 as "Parkinson's Day".

Mayor Jefferson presented the Proclamation to Betsy Lerner, Certified Parkinson's
Disease Fitness Specialist.

Proclamation - National Library Week

Mayor Jefferson will read a Proclamation declaring April 7-13, 2024 as "National Library
Week".

Mayor Jefferson, presented the Proclamation to Mary Sizemore, Library Director and
members of the Library Board of Trustees.



Minutes Regular Meeting April 1, 2024

2024-133 Proclamation - Month of the Young Child
Mayor Jefferson will present a Proclamation declaring the month of April as "Month of
the Young Child".
Mayor Jefferson presented the Proclamation to Heather Adams, Guilford County
Partnership for Children.

2024-134 Resolution - Child Abuse Prevention Month
Mayor Jefferson will read a Resolution recognizing the month of April as "Child Abuse
Prevention Month".
Mayor Jefferson presented the Resolution to Kathy Bull, Chief Development Officer,
Kellin Foundation.

2024-136 Proclamation - Fair Housing Month
Mayor Jefferson will present a Proclamation declaring the month of April as "Fair
Housing Month".
Mayor Jefferson presented the Proclamation to Sofia Crisp, High Point Housing
Coalition, and Rase McCray, Human Relations Manager.

2024-132 Proclamation - National Community Development Week
Mayor Jefferson will present a proclamation to members of our Community
Development Department, designating the week of April 1-5, 2024 as "National
Community Development Week".
Mayor Jefferson presented the Proclamation to Orel Henry, Chair of the Citizens
Advisory Council, Nena Wilson, Community Development Director, Michelle McNair,
Community Resource Manager, Pamela Ingram, Community Resource Specialist, and
Meghan Scales, Community Resource Director.
My. Henry, provided information regarding the work of the Citizen Advisory Commission
and the Community Development Department.

2024-131 Recognition - 2023 Volunteer Income Tax Assistance (VITA) Volunteers
The Community & Neighborhood Development Division will recognize volunteers and
provide an update on the results of the VITA 2023 tax season.
Ms. Grace Evan read a thank you letter from the Internal Revenue Service regarding the
City of High Point's Volunteer Income Tax Assistance Program (VITA).
Ms. Pamela Ingram provided an overview of the VITA program and provided certificates
to the volunteers.

PUBLIC COMMENT PERIOD
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2024-129

Regular Meeting April 1, 2024

Public Comment Period

A Public Comment Period will be held on the first Monday of the regular City Council
meeting schedule at 5:30 p.m. or as soon thereafter as reasonably possible following
recognitions, awards, and presentations. Our policy states persons may speak on any item
not on the agenda.

* Persons who have signed the register to speak shall be taken in the order in
which they are listed. Others who wish to speak and have not signed in
will be taken after those who have registered.

* Persons addressing City Council are asked to limit their comments to 3
minutes.
* Citizens will be asked to come to the podium, state their name and address

and the subject(s) on which they will comment.

* If a large number of people are present to register concerns about the same
subject, it is suggested that they might be acknowledged as a unified group
while a designated speaker covers the various points. This helps to avoid
repetition while giving an opportunity for people present with the same
concerns to be recognized.

Thanks to everyone in the audience for respecting the meeting by refraining from
speaking from the audience, applauding speakers, or other actions that distract the
meeting.

The following citizens spoke at Public Comment Period

Kenneth Orms, 3525 Sainsbury Lane Greensboro, (lives in High Point) spoke to actions

taken by previous Council, the proposed new City Hall, city finances, and past pay
increase for City Council.

Charlene Gladney, Executive Director, Operation Xcel of High Point invited the Mayor
and City Council to attend Operation Xcel's Sweet 16 Gala and thanked the Mayor and
City Council for their hard work.

Dr. Elma Hairston, President of the High Point NAACP spoke to challenges regarding
health care for the black community; provided information regarding Black Agenda
Health Forum which will take place on Thursday, April 4th at 6:00 p.m. at the William
Memorial CME Church and noted there would be virtual and in person sessions.

Louis Thibodeaux, 1242 Kensington Drive spoke to the proposed new City Hall and city

finances.

Stacy Urey 2504 Tuxedo Way spoke to little league football team Brentwood Broncos; the

league needing more teams, and requested funding for new uniforms.
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Regular Meeting April 1, 2024

Mayor Jefferson asked in if anyone else would like to speak for Public Comment Period.
Seeing none, he closed the Public Comment Period.

CONSENT AGENDA ITEMS

Aye:

2024-058

2024-112

2024-114

2024-113

2024-115

A motion was made by Mayor Pro Tempore Holmes, seconded by Council Member
Johnson, to approve the Consent Agenda.

Motion carried with the following vote:

Mayor Jefferson, Mayor Pro Tem Holmes, At-Large Council Member Moore, At-Large
Council Member Cook, Council Member McKiver, Council Member Johnson, Council
Member Peters, Council Member Harman, and Council Member Andrew

Consideration of a Guilford County Amendment Extending Interlocal Agreement
on Tax Collection Services

City Council is requested to consider a Guilford County Amendment Extending Interlocal
Agreement on Tax Collection Services, approve a Resolution, and authorize the
appropriate City Official(s) to execute all necessary documents. (Recommended by
Finance Committee.)

Approved by the consent vote.

Consideration of a Contract with Tetra Tech

City Council is requested to consider a contract to Tetra Tech for Storm Debris On-Call
Services and authorize the appropriate City Official(s) to execute all necessary
documents. (Recommended by Finance Committee.)

Approved by the consent vote.

Consideration of a Contract with Crowder Gulf

City Council is requested to consider a contract with Crowder Gulf for Disaster Recovery
and Debris Management On-Call Services and authorize the appropriate City Official(s)
to execute all necessary documents. (Recommended by Finance Committee.)

Approved by the consent vote.

Consideration of a Contract with Slurrv Pavers Inc.

City Council is requested to consider a contract with Slurry Pavers Inc. in the amount of
$1,109,406.81 for the City of High Point Pavement Preservation Project and authorize the
appropriate City Official(s) to execute all necessary documents. (Recommended by
Finance Committee.)

Approved by the consent vote.

Consideration of a Contract with Sharpe Brothers, A Division of Vecellio & Grogan,
Inc.
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2024-116

2024-117

2024-118

2024-120

2024-121

Regular Meeting April 1, 2024

City Council is requested to consider a contract with Sharpe Brothers, A Division of
Vecellio & Grogan, Inc. in the amount of $2,594,777.11 for City of High Point Street
Resurfacing and authorize the appropriate City Official(s) to execute all necessary
documents. (Recommended by Finance Committee.)

Approved by the consent vote.

Consideration of Change Order Number 6 to Baker Underground Inc.

City Council is requested to consider Change Order Number 6 to Baker Underground Inc.
in the amount of $104,121.65 and authorize the appropriate City Official(s) to execute all
necessary documents. Upon approval of Change Order Number 6, the new total contract
amount will be increased to $4,280,097.41. (Recommended by Finance Committee.)

Approved by the consent vote.

Consideration of a Task Order with Sturgill Engineering P.A.

City Council is requested to consider a Task Order with Sturgill Engineering P.A. in the
amount of $280,000, for professional engineering services and authorize the appropriate
City Official(s) to execute all necessary documents. (Recommended by Finance
Committee.)

Approved by the consent vote.

Consideration of a Contract with DSI Innovations, LLC

City Council 1s requested to consider a Contract with DSI Innovations LLC in the amount
of $2,278,306 for the upgrade of the Supervisory Control and Data Acquisition system at
the Eastside Wastewater Treatment Plant and authorize the appropriate City Official(s) to
execute all necessary documents. (Recommended by Finance Committee.)

Approved by the consent vote.

Consideration of a Contract with WESCO Distribution, Inc.

City Council is requested to consider a contract to WESCO Distribution, Inc. in the
amount of $624,600 to replace the wire/conductor pulling and tensioner equipment used
by the Electric Department and authorize the appropriate City Official(s) to execute all
necessary documents. (Recommended by Finance Committee.)

Approved by the consent vote.

Consideration of a Resolution Approving an Interlocal Agreement for Inspection
Services for the City of Archdale

City Council is requested to consider a Resolution approving an Interlocal Agreement for
Inspection Services for the City of Archdale. (Recommended by Finance Committee.)

Approved by the consent vote.



Minutes

2024-122

2024-123

2024-125

2024-124

2024-139

Regular Meeting April 1, 2024

Consideration of a Task Order with Dewberry Engineers, Inc.

City Council is requested to consider a Task Order with Dewberry Engineers in the
amount of $599,030 for design services related to the proposed improvements to S. Main
Street, S. Wrenn Street, and Russell Avenue, approve a Budget Ordinance Amendment
for the allocation of funds for this project, and authorize the appropriate City Official(s)
to execute all necessary documents. (Recommended by Finance Committee.)

Approved by the consent vote.

Consideration of an Agreement between the City of High Point and North Carolina
Department of Transportation (NCDOT)

City Council is requested to consider at an agreement between the City of High Point and
NCDOT to carry out planning activities and receive fee reimbursement of federal funds
and authorize the appropriate City Official(s) to execute all necessary documents.
(Recommended by Finance Committee.)

Approved by the consent vote.

Consideration of Budget Ordinance Amendment for Water/Sewer

City Council is requested to consider a Budget Ordinance Amendment to appropriate
funds for unplanned water/sewer repairs and equipment replacement. (Recommended by
Finance Committee.)

Approved by the consent vote.

Consideration of Dura-Trac as a Sole Source Vendor

City Council is requested to consider Dura-Trac as a Sole Source Vendor to purchase
temporary field cover for Truist Point Stadium in the amount of $83,486 and authorize
the appropriate City Official(s) to execute all necessary documents. (Recommended by
Finance Committee.)

Approved by the consent vote.

Consideration of Approval of Minutes
City Council is requested to consider the following minutes:

Finance Committee Minutes - February 29, 2024

Special City Manager’s Briefing Minutes - March 4, 2024

Regular Meeting of the High Point City Council Minutes - March 4, 2024
Community Development Committee Minutes - March 5, 2024
Approved by the consent vote.

GENERAL BUSINESS AGENDA

2024-084

Consideration of a Proposal with the National Institute of Minority Economic
Development Research, Policy and Impact Center
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Aye:

2024-111

Regular Meeting April 1, 2024

City Council is requested to consider a proposal with the National Institute of Minority
Economic Development Research, Policy and Impact Center in the amount of
$292,460.00, for the implementation planning proposal of the One High Point
Commission recommendations, a budget ordinance, and authorize the appropriate City
Official(s) to execute all necessary documents. (This item was recommended by Finance
Committee with three in favor and one opposed.)

Jeron Hollis, Managing Director, provided the staff report for this item.
A discussion ensued regarding potential grants, proposal specifics, and funding.

Ms. Leah Henry, with the National Institute of Minority Economic Development
Planning, provided information regarding the contract's specifics and timeline details.

A thorough discussion took place regarding overall progress, community engagement and
benchmarks with other cities.

Tasha Logan Ford, City Manager, spoke to the proposal's funding and timelines.

A motion was made by Mayor Pro Tempore Holmes, seconded by Council Member
Johnson, to approve agenda item 2024-084 with funds coming from ARPA funds.

Motion carried with the following vote:

Mayor Jefferson, Mayor Pro Tem Holmes, At-Large Council Member Moore, At-Large
Council Member Cook, Council Member McKiver, Council Member Johnson, Council
Member Peters, Council Member Harman, and Council Member Andrew

Consideration of a Proposal from Clark Powell for Equipment Upgrades for Video
Capturing Capabilities to Stream Meetings to Various Platforms and an Additional
Communications Specialist Position.

City Council is requested to consider a proposal from Clark Powell for equipment
upgrades to accommodate streaming capabilities to various platforms and consider an
additional Communications Specialist position.

Jeron Hollis, Managing Director, provided the staff report for this item.

A discussion ensued regarding the needed Communications Specialist position, new
equipment, current listening audience, and engagement with the community.

Council Member Moore expressed his concerns regarding the timing of this item, noting
there were more pressing needs in the City.

A motion was made by Mayor Pro Tempore Holmes, seconded by Council Member
Johnson, to approve agenda item 2024-111.

Motion carried with the following vote:
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Aye:

Nay:
2024-135

Aye:

Recused:

Regular Meeting April 1, 2024

Mayor Jefferson, Mayor Pro Tem Holmes, At-Large Council Member Cook, Council
Member McKiver, Council Member Johnson, Council Member Peters, Council Member
Harman, and Council Member Andrew

At-Large Council Member Moore

Consideration of Funding for Outside Non-Profit Organizations

City Council is requested to consider funds for non-profit organizations, utilizing funds
freed up by the use of American Rescue Plan Act (ARPA) funds for government services
in the amount of $3,073,400. (This item was presented at the Finance Committee.)

Eric Olmedo, provided the staff report for this item.
A discussion ensued regarding potential uses for the unallocated funds.

Mayor Jefferson stated there are a number of organizations in this agenda item in which
several members of the City Council are voting board members and per North Carolina
General Statute those members would need to be recused from voting. He noted that
Council Member Dr. Harman is on the Greater High Point Food Alliance Board, Council
Member Peters is on the Visit High Point Board, Mayor Jefferson sits on the board for
the High Point Regional Health Foundation and the YMCA and Mrs. Jefferson is an
employee of High Point Schools Partnership.

Council Member Johnson noted that he is on the Macedonia Family Resource Center
Board.

Council Member Moore made a motion, seconded by Mayor Pro Tempore Holmes,
to accept the recusals for the following:

e Council Member Dr. Harman - Greater High Point Food Alliance Board
e Council Member Peters - Visit High Point Board

e Mayor Jefferson - High Point Regional Health Foundation and the YMCA
and High Point Schools Partnership

e Council Member Johnson - Macedonia Family Resource Center Board
Motion carried with the following vote:

Mayor Pro Tem Holmes, At-Large Council Member Moore, At-Large Council Member
Cook, Council Member McKiver, and Council Member Andrew

Mayor Jefferson, Council Member Dr. Harman, Council Member Johnson, and Council
Member Peters

Mayor Jefferson called for the vote on the remaining organizations.

Mayor Pro Tempore Holmes made a motion, seconded by Council Member Peters,

to approve the remaining Non-Profit Organization Funding Requests.
8
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Aye:

Aye:

Recused:

Aye:

Recused:

Aye:

Recused:

Aye:

Regular Meeting April 1, 2024
Motion carried with the following vote:

Mayor Jefferson, Mayor Pro Tem Holmes, At-Large Council Member Moore, At-Large
Council Member Cook, Council Member McKiver, Council Member Johnson, Council
Member Peters, Council Member Harman, and Council Member Andrew

A motion was made by Council Member Cook, Seconded by Council Member
Andrew, to approve the recommended allocation funding for Greater High Point
Food Alliance.

Motion carried with the following vote:

Mayor Jefferson, Mayor Pro Tem Holmes, At-Large Council Member Moore, At-Large
Council Member Cook, Council Member McKiver, Council Member Johnson, Council
Member Peters, and Council Member Andrew

Council Member Dr. Harman

A motion was made by Council Member Moore, seconded by Council Member
Andrew, to approve the recommended allocation funding for Visit High Point.

Motion carried with the following vote:

Mayor Jefferson, Mayor Pro Tem Holmes, At-Large Council Member Moore, At-Large
Council Member Cook, Council Member McKiver, Council Member Johnson, Council
Member Harman, and Council Member Andrew

Council Member Peters

A motion was made by Council Member Moore, seconded by Council Member
Cook, to approve the recommended allocation funding for Macedonia Family
Resource Center.

Motion carried with the following vote:

Mayor Jefferson, Mayor Pro Tem Holmes, At-Large Council Member Moore, At-Large
Council Member Cook, Council Member McKiver, Council Member Peters, Council
Member Harman, and Council Member Andrew

Council Member Johnson

Council Member Cook made a motion, seconded by Council Andrew, to approve the
recommended allocation funding for the YMCA, High Point Schools Partnership,
and High Point Regional Health Foundation.

Motion carried with the following vote:

Mayor Pro Tem Holmes, At-Large Council Member Moore, At-Large Council Member
Cook, Council Member McKiver, Council Member Johnson, Council Member Peters,
Council Member Harman, and Council Member Andrew
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Minutes

Recused:

2024-089

2024-138

Aye:

2024-130

Aye:

Regular Meeting April 1, 2024
Mayor Jefferson

Public Hearing on the 2024 Annual Action Plan

City Council is requested to conduct Public Hearing on the 2024 Annual Action Plan.
Mayor Jefferson opened the Public Hearing.
Nena Wilson, Community Development Director, provided the staff report for this item.

Mayor Jefferson asked if anyone would like to speak regarding this item. Seeing none he
closed the public hearing.

Consideration of Revisions to the Boards/Commissions Liaison Members

City Council is requested to confirm the appointment of Council Member Dr. Patrick
Harman as a Liaison to the Guilford County Family Justice Center.

A motion was made by Mayor Jefferson, seconded by Council Member Peters, to
approve agenda item 2024-138.

Motion carried with the following vote:

Mayor Jefferson, Mayor Pro Tem Holmes, At-Large Council Member Moore, At-Large
Council Member Cook, Council Member McKiver, Council Member Johnson, Council
Member Peters, Council Member Harman, and Council Member Andrew

Closed Session- Personnel

City Council is requested to go into Closed Session pursuant to N.C. General Statute
143-318.11(a)(6) for personnel to conduct the annual performance evaluations for the
City Attorney, City Clerk, and City Manager and (added at the adoption of the agenda)
N.C. General Statute §143-318.11(a)(5) for acquisition of real property.

A motion was made by Mayor Pro Tempore Holmes, seconded by Council Member
Peters, to into Closed Session pursuant to N.C. General Statute 143-318.11(a)(6) for
personnel to conduct the annual performance evaluations for the City Attorney, City
Clerk, and City Manager and N.C. General Statute §143-318.11(a)(5) for acquisition
of real property.

Motion carried with the following vote:

Mayor Jefferson, Mayor Pro Tem Holmes, At-Large Council Member Moore, At-Large
Council Member Cook, Council Member McKiver, Council Member Johnson, Council
Member Peters, Council Member Harman, and Council Member Andrew

Closed Session began at 7:15 p.m.
Council Member Moore made a motion, seconded by Council Member Peters, to

end Closed Session and resume Regular Session.

10



Minutes Regular Meeting April 1, 2024
Motion carried with the following vote:

Aye: Mayor Jefferson, Mayor Pro Tem Holmes, At-Large Council Member Moore, At-Large
Council Member Cook, Council Member McKiver, Council Member Johnson, Council
Member Peters, Council Member Harman, and Council Member Andrew

Closed Session ended at 10:07 p.m.

ADJOURNMENT
There being no further business to come before the City Council, the meeting adjourned
at 10:07 p.m.
Respectfully Submitted,
Cyril Jefterson, Mayor
Attest:

Sandra Keeney, City Clerk

11



COMMUNITY DEVELOPMENT COMMITTEE
Chaired by Council Member Johnson
Committee Members: Johnson, Andrew, Cook, McKiver
April 2, 2024 — 4:00 P.M.

Council Chambers — Municipal Building
211 S. Hamilton Steet

Community Development Committee - Council Member Johnson, Chair

CALL TO ORDER

Present:

Chairman Johnson called the Community Development Committee meeting to order at
4:00 p.m. and stated all Committee Members were present. He stated without objection
from the committee, agenda item 2024-144, would need to be heard first.

There were no objections.

Chair Tyrone Johnson, Council Member Tim Andrew, Council Member Amanda Cook,
and Council Member Vickie McKiver

PRESENTATION OF ITEMS

2024-144

2024-143

Guilford County Continuum of Care (CoC) Update

The Guilford County CoC will provide an update on homeless initiatives and projects.

Nena Wilson, Community Development Director, introduced Ms. Bernita Sims with
Guilford County Continuum of Care.

Ms. Sims provided a PowerPoint presentation for the Guilford County Continuum of
Care on homeless initiatives.

A discussion ensued regarding demographics, collaboration with other governmental
entities, and services for veteran support.

Chairman Johnson thanked Ms. Sims for the report.

Discussion Regarding Establishing a Formal City Council Student Internship Program

Greg Ferguson, Deputy City Manager, provided a history of the internship program.

Council Member Cook provided information regarding the intent of the internship and
introduced Fatima Nadeen, a Junior at Davidson College.

Ms. Nadeen shared her prospective and expectations for the potential internship
program for the City of High Point.

A thorough discussion ensued regarding the logistics of the program.

Council Member Cook noted that she would work with Ms. Nadeen and provide more
information at a later date.



Community Development Committee Minutes April 2, 2024

ADJOURNMENT

There being no further business to come before the Community Development
Committee, the meeting adjourned at 5:15 p.m.

Respectfully Submitted,

Tyrone Johnson, Chairman
Community Development Committee

Attest:

Sandra Keeney, City Clerk



WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

Office of the Mayor
City of High Point
North Carolina

Proclamation...

mental health is essential to everyone’s overall health and well-being; and

everyone experiences times of difficulty and stress throughout their lives, and one in
five adults struggles to address a mental health issue in any given year; and

people with mental illnesses make important contributions to their families and our
communities; and

by shedding a light on mental health, we become stronger versions of ourselves, break
negative stigma, and help people in and around High Point who are still struggling; and

Mental Health Awareness Month, established in 1949 by the organization known today
as Mental Health America, has contributed to greater understanding, openness,
treatment, and prevention of mental health issues; and

the observance of Mental Health Awareness Month aims to raise awareness regarding
the trauma and societal impact that mental illness can have on the physical, emotional,
and mental well-being of children, families, and communities as a whole; and

the City of High Point is proud to support initiatives that may create a more
compassionate community in which all residents are respected and recognized for their
contributions and potential contributions.

NOW, THEREFORE, I, Cyril Jefferson, Mayor of High Point, do hereby proclaim the month of May

2024 as:

MENTAL HEALTH AWARENESS MONTH

and encourage all residents to observe this month by raising awareness and lending support to one
another in the hope that anyone affected by mental health issues can get the support they need to live
happy, fulfilling lives.

IN WITNESS WHEREOF, 1 have
hereunto set my hand and caused to be
affixed the Seal of the City of High Point,
North Carolina this 6™ day of May 2024.

Cyril Jefferson, Mayor




CITY OF

CITY OF HIGH POINT high
AGENDA ITEM jooinNt.

TITLE: Appointments to the High Point Economic Development Corporation

FROM: City Clerk’s Office MEETING DATE: May 6, 2024

PUBLIC HEARING: N/A ADVERTISED DATE/BY: N/A

ATTACHMENTS: Applications

PURPOSE: To confirm the appointments of Eric Foushee and Jay Wagner to the High Point Economic
Development Corporation.

BACKGROUND: Mayor Jefferson is requesting the appointments of Eric Foushee and Jay Wagner to the
High Point Economic Development Corporation with terms effective immediately and expiring on December 31,
2025.

BUDGET IMPACT: N/A

RECOMMENDATION/ACTION REQUESTED: City Council is requested to confirm the appointments of
Eric Foushee and Jay Wagner to the High Point Economic Development Corporation with terms effective
immediately and expiring on December 31, 2025.




High Point, North Carolina Submit Date: Oct 25, 2023

Profile
Eric Foushee
First Name Last Name

efoushee@mha-triad.org
Email Address

910 Mill Ave

Street Address Suite or Apt

HIGH POINT NC 27260
City State Postal Code

Home: (336) 500-5918

Primary Phone Alternate Phone

MHA of the Triad

Employer

Which Boards would you like to apply for?
Economic Development Corporation: Submitted
Ward you reside in?

N/A

Interests & Experiences

Please list any work, volunteer, and/or educational experience that you would like us to
consider in the review of your application.

| have served as a Board member for the Pitt County Chamber of Commerce, NC Hospital Association,

American Hospital Association, National Association for Behavioral Health, Pitt County Transportation
Committee and Pitt County Planning and Zoning committee.

Eric Foushee_ DBA Resume.pdf

Upload a Resume

Have you participated in Leadership High Point?

c Yes ¢ No

If yes, please list the year in which you participated in Leadership High Point:

Gender *

¥ Male

Eric Foushee



WEBSITES, (O

PORTFOLIOS,
PROFILES

PROFESSIONAL (
SUMMARY

SKILLS (

WORK HISTORY (

U

D)

Eric Foushee DBA

© NC 4 foushee95@gmail.com

e Foushee95@gmail.com linkedin.com/in/eric-foushee-mba-mha-
dba-17590932

Healthcare executive with over 20 years experience in both non-profit & for profit
health care settings. Emotionally intelligent with the ability to analyze financial &
operational data to help drive decision making, process improvement and
implement systemic changes. Excellent communicator with exceptional
interpersonal skills to effectively network, collaborate, negotiate and maintain
positive partnerships with internal/external stakeholders. Dedicated to
implementing innovative solutions to address and retain human capital. Expertise
in evaluating and analyzing operational, clinical and financial performance.

e Transformational Leadership e Healthcare Planning

e Business Intelligence e Profit Margins

e Financial & Operational Analysis e Executive Leadership
& Strategy e  Critical Thinking

e Employee Engagement & e Organizational Turnaround
Retention

e Operational Efficiency

INDEPENDENT HEALTHCARE CONSULTANT 03/2023 to CURRENT
Sheppard Pratt Solutions

e Led corporate restructuring and turnaround initiatives through the
development of new organizational leadership strategies.

e Initiated on-time, under-budget project management to optimize
performance.

e Spearheaded cross-functional teams development across departments to
achieve business goals for bottom-line profits and increase accountability.

e Conducted market analysis and made recommendations for strategic
growth opportunities

e Developed OKR's derived from raw company data to track improvements
in organizational efficiency.

e Conducted research and investigations into labor cost and employee
retention strategies.



J) EXECUTIVE VICE PRESIDENT OF OPERATIONS 05/2022 to 12/2022
Rogers Memorial

e 15 Indirect Reports: 975 Combined Annual Budget: $1.8B Reported

e Reporting to the CEO implemented a functional organizational structure
and developed departmental decision matrix to improve speed of decision
making among nurse leaders and reduced labor expense by $1.2M
through outsourcing & lean supply implementation

e Implemented budget reduction plan generating more than $4M annual
bottom line improvement

e 29% increase in EBITDA in 7 months through implementing labor reduction
strategies

e Reversed $3.0M annual loss to positive net income of $578K month-
over-month by increasing patient volume in hospital and ambulatory clinics
through enhancing intake call center process improvement initiatives

e Eliminated overtime and staffing agency use within 3 months by
restructuring and optimizing nurse/tech/physician schedules

e Established physician dyad teams responsible for improving tiered
structured huddles

e Led pilot that reduced no shows in ambulatory locations by 21% in 90 days

e During the first 4 months organization saw a 15% increase in admissions
and 32% increase in net collections through MDI enhancements

e Managed fiscal, business and operational strategies of divisions.

e Delivered business strategy and developed systems and procedures to
improve operational quality and team efficiency

(O PRESIDENT, PRINCIPAL PARTNER 05/2022 to CURRENT
CK Blackmon Associates

e Established partnerships and initiated executive management agreements
with leading healthcare organizations

e Engaged in strategic cost reduction methods, payer
negotiations/operations for short and long term growth initiatives

e Utilized data driven insights to improve financial and operational
performance for client sites.

e Developed and implemented new strategies and policies in collaboration
with executive partners to establish and achieve long-term business
objectives, providing company with strong and sustainable organizational
leadership.

(O ADMINISTRATOR/VP OF OPERATIONS 02/2015 to 05/2022

Cone Health

e Direct Reports: 10 Indirect Reports: 560 Combined Annual Budget $1.2B
Reported to: President
e One of the largest health systems within NC ranked in the top 3%




nationally

Enabled better service across divisions by requiring direct reports to launch
departmental employee workgroups and monthly employee stay
interviews.

Increased commercial patients by 28% in primary care, acute care &
urgent care facilities

Reduced no-shows in abulatory centers from 32% to 12%

Optimized operational and financial performance for primary care, urgent
care & behavioral health service lines through OKP & KPI daily
management enhancements

Saved $375K annually through operational efficiencies and waste
reduction strategies (outsourcing environmental services (EVS))

Increased margin contribution by $482K monthly by implementing revised
departmental budgets and organizational restructure plan

Achieved highest Press Ganey engagement scores within the first 12
months and top honors awards for 7 consecutive years with over 90%
employee participation & 98% physician satisfaction

Developed multidisciplinary team that reduced denial rates by 42% through
labor optimization and scheduling strategies

Designed employee retention initiative that reduced turnover from 39% to
14% from 2015-2022

Secured over $2M in state and local funding

Negotiated management agreements to oversee operations for 2 academic
medical centers and established a residency program in partnership with.
Acted as liaison among governing boards, medical staff and department
heads.

Developed and updated policies and procedures, maintaining compliance
with statutory, regulatory and local, state and federal guidelines relating to
HIPAA, benefits administration and general liability.

Direct day-to-day administrative and operational functions for 428 inpatient
beds, 11 ambulatory locations including 2 urgent care centers and 150
primary care clinics.

) VP OF OPERATIONS 09/2012 to 02/2015

Monarch Healthcare

Direct Reports: 5 Indirect Reports: 227 Combined Annual Budget $629M
Reported to: COO

Achieved an average operating cash flow of 11.2% and operating income
of 2.8% from 2013- 2015

Increased net profit from $4.9M to $8.7M by adding revenue enhancing
services

Successfully implemented Cerner (EHR), in all 29 locations

Enhanced revenue by double digits from 2012-2015 through revenue
optimization strategies

Operating income margin improved from 1.8% in 2012 to 16.7% in 2014



EDUCATION (

AFFILIATIONS (

D)

D)

\J

\J

e Grew the organization from 8 locations in 6 counties to 29 locations
spanning 19 counties

EXECUTIVE VICE, PRESIDENT (PARTNER) 12/2010 to 09/2012
Restart Healthcare (Purchased By Pitt Memorial)

e Successfully drafted and was awarded State and Federal contracts totaling
6 million within the first year

e Grew net revenue from $49 million to $79 million in two years

e Increased net margin from 2.9% to 16% through charge master analysis
and revenue cycle enhancements

e Renegotiated and managed all payor contracts and developed central
admission process in all satellite locations

e Acquired and led executive team accountable for acquiring 10 of 19
locations within a 24-month period.

PRESIDENT/CEO/CHAIRMAN 07/2005 to 12/2010
A New Horizon

e Contract management health organization providing administrative and
operational support to hospitals, ambulatory clinics and third party payors

e Successfully negotiated partnerships with 22 physician owned clinics and 6
hospitals to manage

e ED throughput, operations, and provider engagement strategies

e Accountable for the management, reporting, and oversight of $19M in
contractual obligations with East Carolina University and Pitt Memorial
Hospital (Vidant) and others

¢ Net margin increase of more than 22% in 85% of clinics that stayed with us
12 months or more

e Accountable for full P&L responsibility, financial oversight, strategy and
business development for the organization

Doctorate | Business Administration 12/2019

North Central University

Master's | Healthcare Admin & Business Admin 05/2009

University of Central Florida

BS | Health Services Administration 05/2004

East Carolina University

AHA Board of Governance 2022-Present NABH Board Member 2022-Present
BLDC CDC (Board Chair 2020-Present) AABH Board President 2015-2018
National Recovery Board Member 2011-2013 Chamber Board of Directors
2005-2010



High Point, North Carolina

Submit Date: Apr 10, 2024

Profile
Jay Wagner
First Name Last Name

jwagner@highpointlaw.com

Email Address

1714 Country Club Dr

Street Address Suite or Apt

High Point, NC NC 27262
City State Postal Code
Home: (336) 906-2241 Mobile: (336) 906-2241

Primary Phone Alternate Phone

Fisher Wagner, PLLC

Employer

Which Boards would you like to apply for?
Economic Development Corporation: Submitted
Ward you reside in?

3

Interests & Experiences

Please list any work, volunteer, and/or educational experience that you
would like us to consider in the review of your application.

Former Mayor and Council Member. Former Member of EDC Board as Mayor

Resume.1-5-2024.docx

Upload a Resume

Have you participated in Leadership High Point?

c Yes ¢ No

If yes, please list the year in which you participated in Leadership High Point:

Gender *

¥ Male

Jay Wagner



Jay W. Wagner

Fisher Wagner, PLLC

P.O. Box 5506

High Point, N.C. 27262
336-883-9156
jwagner@highpointlaw.com

Education
North Carolina Central University School of Law (JD, Cum Laude, 1998)
- North Carolina Central Law Journal
- North Carolina Central Moot Court Board, Senior Board Member
- Phi Delta Phi
University of North Carolina at Chapel Hill (AB, History & Political Science, 1990)
Bloomberg Harvard City Leadership Initiative: 2022 Graduate
Oak Ridge Military Academy (1986 Battalion Commander, Valedictorian & Graduate)

Experience
2002-Present, Fisher Wagner, PLLC, (Partner since 2009). Commercial and Residential Real Estate.

Land Use and Zoning. Municipal Law. Civil Litigation. Corporate and Business Law. Wills, Trusts,
and Estates.

1998-2002, Cecil & Cecil, PA, High Point, North Carolina (Associate)
1993-1995, High Point Bank & Trust Company, High Point, North Carolina (Lender)
1990-1992, Oak Ridge Military Academy, Oak Ridge, North Carolina (Teacher & Coach)

Professional Memberships
Admitted to:  North Carolina State Bar (1998)
U.S. District Court, Middle District of North Carolina (1998)

North Carolina Bar Association

- Real Property Section

- Zoning and Land Use Section

- Solo and Small Practice Section
North Carolina Association of Municipal Attorneys
Council on the New Urbanism
North Carolina Downtown Development Association
18" Judicial District Bar, Secretary/Treasurer (2005-2006)
High Point Bar Association

Community Service
Mayor of High Point (2017-2023)
High Point City Council, Mayor Pro-Tem & Ward 4 Representative (2012-2017)
- Planning & Development Committee, Chairman
- Prosperity and Livability Committee
High Point Market Authority, Executive Committee Member (2017-2023)
Forward High Point, Board Member (2016-2023)
High Point Metropolitan Planning Org., Transportation Advisory Comm.: Vice Chairman (2017-2023)
Piedmont Triad Regional Development Corporation, Board Member (2017-2023)
Guilford County Economic Development Alliance, Leadership Group Member (2017-2023)
High Point Economic Development Corporation, Executive Board Member (2017-2023)
North Carolina Leadership Forum (2019)
High Point University Board of Ambassadors (2018-Present)




High Point Chamber of Commerce, Board Member (2017-2023)

High Point Area Arts Council, Board Member (2014-2017)

High Point Convention and Visitors Bureau, Board Member (2012-2014)

Uptowne High Point, Inc., Founder & Legal Counsel

YMCA of Greater High Point, Board Member (2009-2018), Past Chairman

YMCA Camp Cheerio, Board of Directors (Board Member 2005-2017), Past Chairman
The City Project, Board Member (Vice Chairman, 2007-2012)

City of High Point, Core City Plan Steering Committee, Vice Chairman (2005-2007)

City of High Point, Planning & Zoning Commission, 2003-2010 (Chairman, 2006-2007, 2008-2009)
Rotary Club of High Point, Former Member (Paul Harris Fellow)

Oak Ridge Military Academy Board of Trustees (2009) and Board of Visitors (2006-2009)
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PUBLIC COMMENT PERIOD

IF YOU’D LIKE TO ADDRESS THE HIGH POINT CITY COUNCIL, during the
Public Comment Period regarding any item that is NOT a public hearing
item on the Agenda,

PLEASE SIGN IN

Date: May 6, 2024

(Please Print)
Name Address (Residence) & Matter Speaking About
E-mail address
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Name Address (Residence) & | Matter Speaking About
E-mail address
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A RESOLUTION TO ADOPT THE HIGH POINT 2045 COMPREHENSIVE PLAN

WHEREAS, pursuant to Chapter 160D-501 of the General Statutes of North Carolina
local governments are required to adopt and maintain a comprehensive plan in order to
have zoning regulations;

WHEREAS, the Land Use Plan for the High Point Planning Area was adopted by the City
Council on April 6, 2000, and it was subsequently amended;

WHEREAS, a comprehensive plan sets forth goals, policies, and programs intended to
guide the present and future physical, social, and economic development of the
jurisdiction;

WHEREAS, the City Council of the City of High Point authorized the creation of the High
Point 2045 Comprehensive Plan in 2022;

WHEREAS, a 23-member Steering Committee comprised of a cross-section of the
community was established through a public solicitation process, and guided the
process for the creation of the High Point 2045 Comprehensive Plan;

WHEREAS, numerous community outreach sessions were held over the course of the
project with various stakeholders and the general public to gather input on the desired
community vision, core values, priorities, preferred growth scenario, and strategic
initiatives;

WHEREAS, based upon the comments and recommended changes received, a public
hearing draft was produced for the Planning & Zoning Commission’s consideration;

WHEREAS, notice was published in the High Point Enterprise on March 8, 2024 and a
public hearing was held before the Planning and Zoning Commission on March 26, 2024
pursuant to Chapter 160D-601 of the General Statutes of North Carolina;

WHEREAS, the Planning and Zoning Commission recommended the High Point 2045
Comprehensive Plan for adoption to City Council on March 26, 2024; and

WHEREAS, notices were published in the High Point Enterprise on April 19, 2024 and
April 26, 2024; and a public hearing was held on the Planning & Zoning Commission’s
recommended High Point 2045 Comprehensive Plan before the City Council on May 6,
2024 pursuant to Chapter 160D-601 of the General Statutes of North Carolina.

THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF HIGH POINT
THAT:

SECTION 1. The High Point 2045 Comprehensive Plan is hereby adopted.

207



SECTION 2. Should any section or provision of this resolution be declared invalid, such
decision shall not affect the validity of remaining portions of this resolution.

SECTION 3. This resolution shall become effective immediately upon adoption.

Adopted by the High Point City Council
This the 6 day of May 2024

(o LL/

Cyrif Jeffefson, Mayor
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HIGH POINT CITY COUNCIL
SPECIAL MEETING
April 1, 2024 — 4:00 A.M.
Council Chamber — Municipal Building
211 S. Hamilton Street

CALLTO ORDER, ROLL CALL

Mayor Pro Tempore Holmes called the Special Meeting of the High Pont City Council to
order at 4:01 p.m.

The following Members were present.

Present: Mayor Cyril Jefferson (arrived at 4:09 p.m.); Mayor Pro Tempore Michael Holmes, Ward
6; Council Member Britt W. Moore, At Large (arrived at 4:53 p.m.); Council Member
Amanda Cook, At Large; Council Member Vickie M. McKiver, Ward 1; Council Member
Tyrone E. Johnson, Ward 2 (arrived 4:05 p.m.); Council Member Monica L. Peters, Ward
3; Council Member Patrick H. Harman, Ward 4; and Council Member Tim Andrew, Ward
5

ADOPTION OF AGENDA
A motion was made by Council Member Harman, seconded by Council Member
Andrew, to adopt the agenda as presented.
Motion carried with the following vote:

Aye: Council Member Holmes, Council Member Cook, Council Member McKiver, Council
Member Peters, Council Member Harman, and Council Member Andrew

Absent: Mayor Jefferson, Council Member Moore, and Council Member Johnson

2024-141 Police Department Overview
Staff will provide an overview of the Police Department.
Interim  Police Chief Curtis Cheeks, presented a comprehensive PowerPoint
encompassing the Police Department's mission statement, and explained divisional
structures, crime statistics, and police beats. He reviewed community engagement and
highlighted some events and programs.
Discussions took place regarding active shooter training, K-9 training, and possible
mental health responses using mental health professionals.
Mayor Jefferson thanked Interim Police Chief Cheeks and all of the High Point Police
Department for their hard work.
For Information Only

2024-142 Theatre Departmental Overview




Minutes Special Meeting April 1, 2024
Staff will provide an overview of the High Point Theatre.
David Briggs, Director of the High Point Theatre, provided a PowerPoint. He introduced
his team and spoke to the different events that take place at the Theatre, challenges and
needs, volunteers, theatre usage, attendance, and revenues and expenditures. He provided
an overview of the box office comparisons from 2019-2023 and thanked the Mayor and
City Council for their continued support.
A discussion ensued regarding the safety and security needs of the High Point Theatre.
The Mayor thanked Mr. Briggs and his team for their hard work.
For Information Only

2024-140 Closed Session - Acquisition of Real Property
Council is requested to go into Closed Session Pursuant to N.C. General Statute
§143-318.11(a)(5) for acquisition of real property.
Due to time restraints, the Mayor announced the Closed Session would be added to the
agenda at the Regular Meeting of the High Point City Council scheduled for 5:30 p.m.
Monday, April 1, 2024.

ADJOURNMENT

There being no further business to come before the Special Meeting, the meeting
adjourned at 5:25 p.m.

Respectfully Submitted,

Cyril Jefterson, Mayor

Attest:

Sandra Keeney, City Clerk
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IF YOU WOULD LIKE TO ADDRESS THE HIGH POINT CITY COUNCIL,
Regarding a Public Hearing item on the Agenda,
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WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

Office of the Mayor
City of High Point
North Carolina

Proclamation...

ever since their first arrival to our shores in the 16th century, Jewish immigrants, have
played a central role in the creation, growth, freedom, prosperity, and strength of the
United States of America; and

the biblical and contemporary history of the Jewish people and the enduring values of
the Jewish faith were vital sources of inspiration for the founding of the United States,
the Civil Rights movement, America's global leadership in the cause of freedom,
Americans' commitment to social justice, and many of our Country's most central tenet;
and

Jewish Americans have made significant contributions to the arts, entertainment,
science and technology, government, business, culinary traditions, and other fields in
the United States; and

Jewish Americans have played an important role in shaping American culture; and

for forty-three years, every President of the United States has declared a period of time
for celebrating the contributions to the United States of the Jewish community's history,
heritage, and culture, and since 2006, the month of May has been Presidentially declared
to be Jewish American Heritage Month, pursuant to a bipartisan resolution of Congress;

NOW THEREFORE, BE IT RESOLVED that I, Cyril Jefferson, Mayor of the City of High Point
North Carolina do hereby declare and proclaim May 2024 to as

JEWISH AMERICAN HERITAGE MONTH

and call upon all our citizens to commemorate this occasion by appropriately celebrating the Jewish
community's history, heritage, and culture.

IN WITNESS WHEREOF, I have hereunto
set my hand and caused to be affixed the
Seal of the City of High Point, North
Carolina this 6™ day of May 2024.

Cyril Jefferson, Mayor




Transparency, Engagement, and Communication Committee
Chaired by Mayor Pro Tem Holmes
Committee Members: Holmes, Cook, Harman, and Moore
March 20, 2024 -9 :00 a.m.
High Point Municipal Building
211 S. Hamilton Street
34 Floor, Council Chambers

Transparency, Engagement, and Communications - Chair Michael Holmes

CALL TO ORDER

Present:

2024-110

Chairman Holmes called the Transparency, Engagement, and Communication Committee
to order at 9:00 a.m. and stated all Committee Members were present.

Chairman Holmes, Committee Member Cook, Committee Member Harman, and
Committee Member Moore
Presentation Regarding the Racial Equity Scorecard

YWCA of High Point will provide an update on the Racial Equity Scorecard.

Eric Olmedo, Assistant City Manager, introduced Dr. Stephen Sills, with Forsyth County
United Way.

PowerPoint Presentation - Racial Equity Scorecard, YWCA of High Point
Dr. Sills provided the YWCA High Point's core areas of focus:

e Racial Justice and Civil Rights
o  Empowerment and Economic Development
e Health and Safety

Community advocates and stakeholders with YWCA High Point leadership chose the
following topics to include in the Racial Equity Scorecard:

e Income and wealth

e FEducation

e Public Safety

o Health

o Civic Engagement and digital equity
o Transportation and food access

Thorough discussions took place regarding recommendations, past effects of redlining,
gaps in homeownership, education, transportation, and food access to disenfranchised
communities.

Chairman Holmes thanked Dr. Sills for sharing the report.



Minutes

2024-111

Aye:

Transparency, Engagement, and Communication Committee = March 20, 2024

Consideration of a Proposal from Clark Powell for Equipment Upgrades for Video
Capturing Capabilities to Stream Meetings to Various Platforms and an Additional
Communications Specialist Position.

City Council is requested to consider a proposal from Clark Powell for equipment
upgrades to accommodate streaming capabilities to various platforms and consider an

additional Communications Specialist position.

Jeron Hollis, Managing Director, provided the staff report for this item.

A thorough discussion took place regarding the location of cameras, the proposal, new
personnel position and broadcasting issues.

Meghan Maguire, City Attorney, spoke about needed policy changes and how
broadcasting might affect public comment period.

Ryan Ferguson, Marketing Manager, spoke to needed equipment and implementation
timelines.

A motion was a made by Committee Member Cook, seconded by Committee
Member Dr. Harman, to push the policy review to staff and make a
recommendation to the Finance Committee to approve the bid for the equipment to
be ordered and installed and approve the personnel position for the Communication
Specialist.

Motion carried with the following vote:

Mayor Pro Tem Holmes, Council Member Cook, Council Member Moore, and Council
Member Harman

ADJOURNMENT

There being no further business to come before the Transparency, Engagement, and
Communication Committee, the meeting adjourned at 10:08 a.m.

Michael Holmes, Chairman

Attest:

Sandra Keeney, City Clerk



CITY OF

CITY OF HIGH POINT high
AGENDA ITEM jooinNt.

TITLE: Approval of Minutes

FROM: City Clerk’s Office MEETING DATE: May 6, 2024

PUBLIC HEARING: n/a ADVERTISED DATE/BY: n/a

ATTACHMENTS: Yes

PURPOSE: Minutes to be approved.
BACKGROUND: N/A
BUDGET IMPACT: N/A

RECOMMENDATION/ACTION REQUESTED: City Council is requested to approve the following
minutes:

Transparency, Engagement, and Communication Committee Minutes — March 20, 2024
Finance Committee Minutes — March 28, 2024

Special City Manager’s Briefing Minutes — April 1, 2024

Regular Meeting of the High Point City Council Minutes — April 1, 2024

Community Development Committee Minutes — April 2, 2024

Prosperity, Livability, & Safety Committee Minutes — April 4, 2024
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TITLE: High Point 2045 Comprehensive Plan Steering Committee Certificate of Service

FROM: Sushil Nepal, AICP MEETING DATE: May 6, 2024
Planning & Development Director
PUBLIC HEARING: n/a ADVERTISED DATE/BY: n/a

ATTACHMENTS: none

PURPOSE: To recognize the High Point 2045 Comprehensive Plan Steering Committee for their
service.

BACKGROUND: Created to represent the High Point community and to guide the comprehensive plan
process, the High Point 2045 Comprehensive Plan Steering Committee met as a group; and in small,
facilitated discussions with neighbors, friends, and colleagues to help identify community values and
priorities. The committee served from January 2023 through February 2024.

The Committee was supported by a City Staff Team, and the Project Management Team to create a
policy framework for making decisions and managing growth consistent with the community’s vision.

The plan will be presented to the City Council for consideration of adoption on May 6, 2024.
The Commission consisted of the following members:

Alexandra Arpajian, High Point Arts Council

Joe Blosser, Congdon Family Foundation

Phyllis Bridges, Yalik’s African American Art & Cultural Movement
Loren Hill, Carolina Core Regional Economic Development
Frederick Hoffman, Guilford County Schools - Fairview Elementary
Curtis Holloman, Foundation for a Healthy High Point

Amanda Hufford, Context Design Studio

Quineece Huntley, Business High Point - Chamber of Commerce
Jazlyn A Ibarra, Sedia Systems, Inc.

Thomas Jarrell, Oakdale Commercial Properties

Dave Nissen, Paddled South Brewing

Alicia O'Brien, West End Neighborhood Association

Letteria Pagan, VP Remodeling LLC

Michael Qubein, High Point University

Tu Sen, 98 Asian Bistro

Bernita Sims, Welfare Reform Liaison Project, Inc.

Christi Spangle, Barbour Spangle Design

Judy Stalder, TREBIC

Tom Terrell, Fox Rothschild LLP




Frank Thomas, Mt. Zion Baptist Church
Patrick Watterson, Bethany Medical
Jessica Wynn, High Point Market Authority
Erica Yochim, Allen Tate Realtors

BUDGET IMPACT: None

RECOMMENDATION / ACTION REQUESTED: The City Council will present the High Point 2045
Comprehensive Plan Steering Committee members with a certificate of service.



FINANCE COMMITTEE
Chaired by Councilmember Britt Moore
Committee Members: Moore, Peters, Holmes, and Andrew
March 28,2024 — 4:00 P.M.
Council Chambers — Municipal Building
211 S. Hamilton Street

FINANCE COMMITTEE - Britt W. Moore, Chair

CALL TO ORDER

Chairman Moore called the Finance Committee meeting to order at 4:00 p.m. and stated
all Committee Members were present.

Present: Chairman Britt W. Moore
Committee Member Tim Andrew
Committee Member Michael Holmes
Committee Member Monica Peters

PRESENTATION OF ITEMS

2024-058 Consideration of a Guilford County Amendment Extending Interlocal Agreement
on Tax Collection Services
City Council is requested to consider a Guilford County Amendment Extending Interlocal
Agreement on Tax Collection Services, approve a Resolution, and authorize the
appropriate City Official(s) to execute all necessary documents.
Bobby Fitzjohn, Financial Services Director, provided the staff report for this item.
A motion was made by Chairman Moore, seconded by Mayor Pro Tempore Holmes,
to approve agenda item 2024-058.
Motion carried with the following vote:

Aye: Chair Moore, Committee Members Andrew, Holmes, and Peters

2024-084 Consideration of a Proposal with the National Institute of Minority Economic

Development Research, Policy and Impact Center

City Council is requested to consider a proposal with the National Institute of Minority
Economic Development Research, Policy and Impact Center in the amount of
$292,460.00, for the implementation planning proposal of the One High Point
Commission recommendations, a budget ordinance, and authorize the appropriate City
Official(s) to execute all necessary documents.

Jeron Hollis, Managing Director, provided the staff report for this item.

A discussion ensued regarding implementation plan, timelines, cost, and subject matter
experts.



Minutes

Aye:
Nay:
2024-111

Aye:
Nay:

Finance Committee March 28, 2024

Ms. Leah Henry, with National Institute of Minority Economic Development Planning,
stated the first 90 days of the project would be to work with staff and use the information
to help with implementing recommendations.

A thorough discussion took place regarding clarification of matrixes, schedule
implementation, expectations and expertise of the consultants.

Ms. Henry noted that a number was wrong on the proposal regarding the direct labor
cost and has been corrected to reflect $267,000. Mr. Hollis noted the document will be
updated with the corrected number and provided to the City Council with the agenda
packet for Monday night's meeting.

A motion was made by Mayor Pro Tempore Holmes, seconded by Committee
Member Peters, to approve agenda item 2024-084.

Motion carried with the following vote:

Chair Moore, Committee Member Holmes, and Peters

Committee Member Andrew

Consideration of a Proposal from Clark Powell for Equipment Upgrades for Video
Capturing Capabilities to Stream Meetings to Various Platforms and an Additional
Communications Specialist Position.

City Council is requested to consider a proposal from Clark Powell for equipment
upgrades to accommodate streaming capabilities to various platforms and consider an
additional Communications Specialist position.

Jeron Hollis, Managing Director, provided the staff report for this item and noted this
item was recommended to the Finance Committee by the Transparency, Communication,
and Engagement Committee

A thorough discussion took place regarding the Communication Specialist position, how
many views there are with the current process, and comparisons to other municipalities.

Chairman Moore stated his concerns regarding the personnel position and the timing.

Mayor Pro Tempore Holmes noted this project aligns with concerns from the public
regarding the city being more transparent and feels this project might help with those
concerns.

A motion was made by Committee Member Peters, seconded by Mayor Pro
Tempore Holmes, to approve agenda item 2024-111.

Motion carried with the following vote:

Committee Members Andrew, Holmes, and Peters

Chair Moore
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2024-112

Aye:
2024-114

Aye:
2024-113

Aye:
2024-115

Finance Committee March 28, 2024

Consideration of a Contract with Tetra Tech

City Council is requested to consider a contract to Tetra Tech for Storm Debris On-Call
Services and authorize the appropriate City Official(s) to execute all necessary
documents.

Melinda King, Assistant Public Services Director, provided the staff report for this item.

A motion was made by Mayor Pro Tempore Holmes, seconded by Committee
Member Andrew, to approve agenda item 2024-112.

Motion carried with the following vote:

Chair Moore, Committee Members Andrew, Holmes, and Peters

Consideration of a Contract with Crowder Gulf

City Council is requested to consider a contract with Crowder Gulf for Disaster Recovery
and Debris Management On-Call Services and authorize the appropriate City Official(s)
to execute all necessary documents.

Melinda King, Assistant Public Services Director, provided the staff report for this item.

A motion was made by Chairman Moore, seconded by Mayor Pro Tempore Holmes,
to approve agenda item 2024-114.

Motion carried with the following vote:

Chair Moore, Committee Members Andrew, Holmes, and Peters

Consideration of a Contract with Slurry Pavers Inc.

City Council is requested to consider a contract with Slurry Pavers Inc. in the amount of
$1,109,406.81 for the City of High Point Pavement Preservation Project and authorize the
appropriate City Official(s) to execute all necessary documents.

Melinda King, Assistant Public Services Director, provided the staff report for this item.

A motion was made by Chairman Moore, seconded by Committee Member Andrew,
to approve 2024-113.

Motion carried with the following vote:

Chair Moore, Committee Members Andrew, Holmes, and Peters

Consideration of a Contract with Sharpe Brothers, A Division of Vecellio & Grogan,
Inc.

City Council is requested to consider a contract with Sharpe Brothers, A Division of
Vecellio & Grogan, Inc. in the amount of $2,594,777.11 for City of High Point Street
Resurfacing and authorize the appropriate City Official(s) to execute all necessary
documents.
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Aye:
2024-116

Aye:
2024-117

Aye:
2024-118

Finance Committee March 28, 2024
Melinda King, Assistant Public Services Director, provided the staff report for this item.

A motion was made by Committee Member Peters, seconded by Mayor Pro
Tempore Holmes, to approve agenda item 2024-115.

Motion carried with the following vote:

Chair Moore, Committee Members Andrew, Holmes, and Peters

Consideration of Change Order Number 6 to Baker Underground Inc.

City Council is requested to consider Change Order Number 6 to Baker Underground Inc.
in the amount of $104,121.65 and authorize the appropriate City Official(s) to execute all
necessary documents. Upon approval of Change Order Number 6, the new total contract
amount will be increased to $4,280,097.41.

Robby Stone, Public Services Director, provided the staff report for this item.

A discussion took place regarding Change Order variance concerning the force main
replacement.

A motion was made by Chairman Moore, seconded by Committee Member Andrew,
to approve agenda item 2024-116.

Motion carried with the following vote:

Chair Moore, Committee Members Andrew, Holmes, and Peters

Consideration of a Task Order with Sturgill Engineering P.A.

City Council is requested to consider a Task Order with Sturgill Engineering P.A. in the
amount of $280,000, for professional engineering services and authorize the appropriate
City Official(s) to execute all necessary documents.

Robby Stone, Public Services Director, provided the staff report for this item.

A discussion took place regarding cost reimbursable fees. Mr. Stone stated he would
provide information to the Committee.

A motion was made by Mayor Pro Tempore Holmes, seconded by Committee
Member Peters, to approve agenda item 2024-117.

Motion carried with the following vote:

Chair Moore, Committee Members Andrew, Holmes, and Peters

Consideration of a Contract with DSI Innovations, LL.C

City Council is requested to consider a Contract with DSI Innovations LLC in the amount
of $2,278,306 for the upgrade of the Supervisory Control and Data Acquisition system at
the Eastside Wastewater Treatment Plant and authorize the appropriate City Official(s) to
execute all necessary documents.
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Aye:
2024-120

Aye:
2024-121

Aye:
2024-122

Finance Committee March 28, 2024
Robby Stone, Public Service Director, provided the staff report for this item.
A discussion took place regarding cyber security.

A motion was made by Chairman Moore, seconded by Committee Member Peters,
to approve agenda item 2024-118.

Motion carried with the following vote:

Chair Moore, Committee Members Andrew, Holmes, and Peters

Consideration of a Contract with WESCO Distribution, Inc.

City Council is requested to consider a contract to WESCO Distribution, Inc. in the
amount of $624,600 to replace the wire/conductor pulling and tensioner equipment used
by the Electric Department and authorize the appropriate City Official(s) to execute all
necessary documents.

Tyler Berrier, Electric Utilities Director, provided the staff report for this item.

A motion was made by Chairman Moore, seconded by Mayor Pro Tempore Holmes,
to approve agenda item 2024-120.

Motion carried with the following vote:

Chair Moore, Committee Members Andrew, Holmes, and Peters

Consideration of a Resolution Approving an Interlocal Agreement for Inspection
Services for the City of Archdale

City Council is requested to consider a Resolution approving an Interlocal Agreement for
Inspection Services for the City of Archdale. (Recommended by Finance Committee.)

Damon Dequenne, Assistant City Manager, provided the staff report for this item.

A motion was made by Chairman Moore, seconded by Committee Member Peters,
to approve agenda item 2024-121.

Motion carried with the following vote:

Chair Moore, Committee Members Andrew, Holmes, and Peters

Consideration of a Task Order with Dewberry Engineers, Inc.

City Council is requested to consider a Task Order with Dewberry Engineers in the
amount of $599,030 for design services related to the proposed improvements to S. Main
Street, S. Wrenn Street, and Russell Avenue, approve a Budget Ordinance Amendment
for the allocation of funds for this project, and authorize the appropriate City Official(s)
to execute all necessary documents.

Greg Venable, Transportation Director, provided the staff report for this item.

A discussion ensued regarding the timeline of reimbursement.
5
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Aye:
2024-123

Aye:
2024-125

Aye:
2024-124

Aye:

Finance Committee March 28, 2024

A motion was made by Chairman Moore, seconded by Mayor Pro Tempore Holmes,
to approve agenda item 2024-122.

Motion carried with the following vote:

Chair Moore, Committee Members Andrew, Holmes, and Peters

Consideration of an Agreement between the City of High Point and North Carolina
Department of Transportation (NCDOT)

City Council is requested to consider at an agreement between the City of High Point and
NCDOT to carry out planning activities and receive fee reimbursement of federal funds
and authorize the appropriate City Official(s) to execute all necessary documents.

Greg Venable, Transportation Director, provided the staff report for this item.

A motion was made by Chairman Moore, seconded by Committee Member Peters,
to approve agenda item 2024-123.

Motion carried with the following vote:

Chair Moore, Committee Members Andrew, Holmes, and Peters

Consideration of Budget Ordinance Amendment for Water/Sewer

City Council is requested to consider a Budget Ordinance Amendment to appropriate
funds for unplanned water/sewer repairs and equipment replacement.

Bobby Fitzjohn, Financial Services Director, provided the staff report for this item.

A motion was made by Chairman Moore, seconded by Committee Member Andrew,
to approve 2024-125.

Motion carried with the following vote:

Chair Moore, Committee Members Andrew, Holmes, and Peters

Consideration of Dura-Trac as a Sole Source Vendor

City Council is requested to consider Dura-Trac as a Sole Source Vendor to purchase
temporary field cover for Truist Point Stadium in the amount of $83,486 and authorize
the appropriate City Official(s) to execute all necessary documents.

Eric Olmedo, Assistant City Manager, provided the staff report for this item.
A discussion ensued regarding the reason for the sole source vendor.

A motion was made by Chairman Moore, seconded by Mayor Pro Tempore Holmes,
to approve agenda item 2024-124.

Motion carried with the following vote:
Chair Moore, Committee Members Andrew, Holmes, and Peters

6



Minutes Finance Committee March 28, 2024

2024-135 Consideration of Funding for Outside Non-Profit Organizations

City Council is requested to consider funds for non-profit organizations, utilizing funds
freed up by the use of American Rescue Plan Act (ARPA) funds for government services
in the amount of $3,073,400.

Eric Olmedo, Assistant City Manager, provided the staff report for this item.
For Information Only

ADJOURNMENT

There being no further business to come before the Finance Committee, the meeting

adjourned at 5:11 p.m.
Respectfully Submitted,

Britt W. Moore, Chairman
Finance Committee

Attest:

Sandra Keeney, City Clerk



WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

Office of the Mayor
City of High Point
North Carolina

ProcL.AMATION...

the Office of the Municipal Clerk, a time honored and vital part of local government
exists throughout the world; and,

the Office of the Municipal Clerk is the oldest among public servants; and,

the Office of the Municipal Clerk provides the professional link between the citizens,
the local governing bodies and agencies of government at other levels; and,

Municipal Clerks have pledged to be ever mindful of their neutrality and impartiality,
rendering equal service to all; and,

the Municipal Clerk serves as the information center on functions of local government
and community; and,

Municipal Clerks continually strive to improve the administration of the affairs of the
Office of the Municipal Clerk through participation in education programs, seminars,
workshops and the annual meetings of their state, provincial, county, and international
professional organizations; and,

it is most appropriate that we recognize the accomplishments of the Office of the
Municipal Clerk.

NOW, THEREFORE I, Cyril Jefferson, Mayor of the City of High Point, do hereby proclaim the week
of May 5-11, 2024 as

PROFESSIONAL MUNICIPAL CLERKS WEEK

And further extend appreciation to our Professional Municipal Clerk, Sandra Keeney and our
Professional Municipal Deputy Clerk, Alison Glynn and to all Professional Municipal Clerks for the
vital services they perform and the exemplary dedication to the communities they represent.

IN WITNESS WHEREOF, I have hereunto set
my hand and caused to be affixed the Seal of
the City of High Point, North Carolina this 6™
day of May 2024.

Cyril Jefferson, Mayor
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TITLE: High Point 2045 Comprehensive Plan

FROM: Sushil Nepal, AICP MEETING DATE: May 6, 2024
Planning & Development Director
PUBLIC HEARING: Yes ADVERTISED DATE/BY: April 19" and 26" /
Planning & Development

ATTACHMENTS: A. Resolution
B. Staff Report
C. Plan Document

PURPOSE:
To hold a public hearing to consider the recommendation of the Planning and Zoning Commission to adopt
the High Point 2045 Comprehensive Plan.

BACKGROUND:
The Planning and Zoning Commission reviewed this request at their March 26, 2024, public hearing. All
members of the Commission were present.

Heidi Galanti, Project Manager, introduced Matt Ingalls from czb who presented an overview of the plan.
Speaking on the Request

Ms. Winnie Merritt and Ms. Michele Shaheedian praised the proposed comprehensive plan noting that it
creates a sustainable plan for the future growth of High Point and it will help to unify the city.

Ms. Judy Stalder expressed concerns about the following:

¢ Residential place types, Suburban Neighborhood and Urban Neighborhood, should
include more housing options as primary uses to support more diverse housing
Downzoning for large lot subdivisions as a way of preserving open space
Parking in rear and side yards only
Required inclusionary zoning as an option for providing affordable housing
Requiring sidewalks on both sides of the street

Based on Ms. Stalder’s comments, Commissioner Walsh asked staff if the plan was policy guidance or
regulations. Staff responded that it was a policy document and the strategic initiatives provide a list of
options that should be considered during implementation to move the city towards achieving the
community’s vision.

Commissioner Walsh made a motion to approve and it was unanimously recommended to City Council
for approval.

BUDGET IMPACT:
There is no budget impact associated with the adoption of this plan.

h




RECOMMENDATION / ACTION REQUESTED:

A. Staff Recommendation
Staff recommends approval of the plan as presented.

B. Planning and Zoning Commission Action
The Planning and Zoning Commission recommended approval of the High Point 2045
Comprehensive Plan by a vote of 9 to 0.




High Point 2045 Comprehensive Plan March 26, 2024

CITY OF HIGH POINT
PLANNING AND DEVELOPMENT DEPARTMENT

HIGH POINT 2045 COMPREHENSIVE PLAN STAFF REPORT
March 26, 2024

Request
To adopt the High Point 2045 Comprehensive Plan that will establish and set the general direction
for policymaking and investment in the city over the next decade or more.

Background

The High Point 2045 Comprehensive Plan process was designed to be an inclusive process to gather
input from broader groups within the community. The Project Management Team was intentional in
utilizing outreach and engagement tools that ranged from traditional methods (on-site meetings,
emails, letters, news blasts etc.) to modern social media tools and an online engagement platform to
maximize participation the process.

The following sections highlight general outreach activities used throughout the process and key
events at various phases of the project.

General Public Outreach Activities:
e Regular email communications with over 600 registered users regarding Comprehensive
Plan events as they occurred
e Direct outreach to 36 High Point community groups/organizations to share information
e Direct outreach to city’s 30 top employers with approx. 20,000 employees collectively
regarding the project
e Physically handed out approximately 1,500 flyers/postcards and 3,000 project business cards
at various locations throughout the city
e Issued periodic press releases and participated in interviews with local media outlets
(newspapers, TV stations)
e Reached over 200,000 people through City’s social media outlets (Facebook, Twitter,
Instagram, LinkedIn)
e Posted project events on Visit HP and BHP Chamber Community calendars
e Sent approximately 45,000 utility bill inserts with project information to City of High Point
customers
e Attended community meetings and social events to promote the plan
November 2022-February 2023
e Solicited online applications for Steering Committee members
e Reviewed 87 applications received and selected 25 members to serve on the Steering
Committee
March 2023
¢ Kicked-off plan and created project website
o Set up Notify Me for people to sign up to receive emails/texts about future events
o Held five stakeholder meetings with 50 people attending that represented the following
communities: business/banking, real estate/development, arts and design, historic
preservation, institutions, neighborhoods, environmental, and civic/non-profits
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e Met with Steering Committee, Staff Team, Planning & Zoning Commission and City Council
e Steering Committee members held 13 Kitchen Table Conversations (KTC) with nearly 140
people at various locations and online
April-May 2023
e Hosted presentation by Anita Brown-Graham, Professor and Director of ncIMPACT Initiative
at the UNC School of Government with approximately 26 people attending
e Held four in-person public open houses with approximately 80 people attending
e Conducted online open house survey with 180 people participating
e Met with Steering Committee
e Steering Committee members held six KTC’s with 53 people at various locations and online
June 2023
e Held meetings with Guilford County Schools, Guilford County government, and High Point
Transportation Dept.
e Posted four educational videos by Joe Minicozzi and Strong Towns on the project website
July-August 2023
e Held meetings with Steering Committee, Staff Team, and Forward/Downtown High Point Inc.
Held joint meeting with City Council and Planning & Zoning Commission
Placed two ads per bus on HiTran buses to promote July open houses
Held four in-person open houses with approximately 80 people attending
Distributed 450 rack cards at The State of the City event to promote the final open house
Conducted online open house survey July 20 - August 13 with approximately 75 people
participating
e Held additional in-person open house at Dawn Sweitzer Studio with 11 people attending
September-October 2023
e Met with City Council’s Prosperity and Livability Committee, Planning & Zoning
Commission, City Managers, Steering Committee, Staff Team, Planning and Development
Dept., and Community Development & Housing Dept.
e Project Management Team participated in walking tour of Washington Street
e Met with Washington Street neighborhood business owners/leaders to discuss activity center
e Conducted online community survey September 21-October 8 with 309 participants
November-December 2023
e Held meeting with Steering Committee
e Held two in-person open houses with 35 people attending
e Conducted online open house from November 3-20 with 78 responses
e Met with Washington St. neighborhood business owners/leaders to discuss activity center
January 2024
e Met with Finance Dept., Community Development & Housing Dept., Transportation Dept.,
Steering Committee, Staff Team, City Council, Planning & Zoning Commission, and City
Managers
o Met with Washington St. neighborhood business owners/leaders to discuss activity center
February/March 2024
¢ Met online with neighboring municipalities to give overview of the plan (11 people invited)
¢ Met online with four counties and PTRC to give an overview of the plan (12 people invited)
e Unveiling event held on February 20 with over 200 people attending in-person and online —
meeting was recorded and posted on project website
e Public Review Draft posted on project webpage February 21 with comment box
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e Twelve “office hours” (two-hour drop-in information sessions) held at locations across city
February 6-March 13
e Online public comments closed March 15
e Public Hearing Draft prepared based on comments received
e Planning & Zoning Commission Public Hearing March 26
May 2024
e City Council Public Hearing May 6 (tentative)

Details of the Plan

The High Point 2045 Comprehensive Plan includes three main sections:
e The Community’s Vision which is comprised of:
o A set of core values and planning principles that will serve as the underpinning for
future decisions and actions,
o Three priorities
= Cultivate a Sense of Community and Unity,
= Strengthen the Sense of Place and Economic Vitality of Downtown, and
= Diversify and Integrate Housing with Other Land Uses and Transportation
Options; and
o The Preferred Growth Scenario, which was supported by nearly 60% of respondents.
The selected growth scenario directs growth inward towards identified activity
centers. This will require a new set of planning and zoning tools to ensure it is
successfully implemented.

e The Growth Framework, which uses 16 Activity Centers and 11 place types to identify the
recommended future development pattern. This framework is supplemented by open space
preservation tools that will be used to ensure that land will be there for future generations to
enjoy, and urban design standards to help create a more urban form.

e Our Way Forward includes the creation of an Implementation Task Force to ensure that
the plan is successfully implemented, and 15 strategic initiatives that the city will need to
undertake to achieve the desired outcomes.

The High Point 2045 Comprehensive Plan has been produced as a “magazine-style” product with
appropriate graphics to allow for an easier read. The contents of the plan will also be available as an e-
plan on the website at highpoint2045.com.

The comprehensive plan represents the community’s vision and provides strategies for making
consistent, well-informed decisions to achieve this vision. It will take a concerted effort of many for
the plan to be successfully implemented. One of the crucial immediate next steps is to form an
Implementation Task Force. This task force will need to be a broad-based coalition of public, non-
profit, and private entities that will need to hold each other accountable, work together, and support
one another to successfully bring the initiatives to fruition. The community at-large also has a
responsibility to help keep this plan in the forefront to ensure its successful implementation. This is
not the City of High Point government’s plan; it is the community of High Point’s plan. The plan
was created by and with the support of the community, and it will need to be implemented by and
with the support and help of the entire community.
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Recommendation

Staff recommends approval of the High Point 2045 Comprehensive Plan March 2024 Public Hearing
Draft because it achieves the goals that were set out in the beginning of the project, it represents the
work of the Steering Committee, and it is based on input from the general public.

Required Action

Planning and Zoning Commission:

To make a recommendation to the City Council.

City Council:
To consider the recommendation of the Planning and Zoning Commission and consider adoption.

Report Preparation

This report was prepared by Planning and Development Department staff member(s) Heidi H.
Galanti, AICP, Project Manager, and reviewed by Andy Piper, AICP, Planning Services
Administrator, and Sushil Nepal AICP, Planning and Development Director.

List of Attachments:

Resolution
Public Hearing Draft
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A RESOLUTION TO ADOPT THE HIGH POINT 2045 COMPREHENSIVE PLAN

WHEREAS, pursuant to Chapter 160D-501 of the General Statutes of North Carolina
local governments are required to adopt and maintain a comprehensive plan in order to
have zoning regulations;

WHEREAS, the Land Use Plan for the High Point Planning Area was adopted by the City
Council on April 6, 2000, and it was subsequently amended;

WHEREAS, a comprehensive plan sets forth goals, policies, and programs intended to
guide the present and future physical, social, and economic development of the
jurisdiction;

WHEREAS, the City Council of the City of High Point authorized the creation of the High
Point 2045 Comprehensive Plan in 2022;

WHEREAS, a 23-member Steering Committee comprised of a cross-section of the
community was established through a public solicitation process, and guided the
process for the creation of the High Point 2045 Comprehensive Plan;

WHEREAS, numerous community outreach sessions were held over the course of the
project with various stakeholders and the general public to gather input on the desired
community vision, core values, priorities, preferred growth scenario, and strategic
initiatives;

WHEREAS, based upon the comments and recommended changes received, a public

hearing draft was produced for the Planning & Zoning Commission’s consideration;

WHEREAS, notice was published in the High Point Enterprise on March 8, 2024 and a
public hearing was held before the Planning and Zoning Commission on March 26, 2024
pursuant to Chapter 160D-601 of the General Statutes of North Carolina;

WHEREAS, the Planning and Zoning Commission recommended the High Point 2045
Comprehensive Plan for adoption to City Council on March 26, 2024; and

WHEREAS, notices were published in the High Point Enterprise on April 19, 2024 and

April 26, 2024; and a public hearing was held on the Planning & Zoning Commission’s
recommended High Point 2045 Comprehensive Plan before the City Council on May 6,
2024 pursuant to Chapter 160D-601 of the General Statutes of North Carolina.

THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF HIGH POINT
THAT:

SECTION 1. The High Point 2045 Comprehensive Plan is hereby adopted.



SECTION 2. Should any section or provision of this resolution be declared invalid, such
decision shall not affect the validity of remaining portions of this resolution.

SECTION 3. This resolution shall become effective immediately upon adoption.

Adopted by the High Point City Council
This the 6™ day of May 2024

Cyril Jefferson, Mayor
ATTEST:

Sandra R. Keeney, City Clerk
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LETTER FROM
THE MAYOR

Thanks to all our residents and community partners who participated and
contributed to this very important plan for our future. High Point's vision is
deeply rooted in our community’s values. This vision articulates our future
but does not necessarily determine it. This vision only becomes reality
when we are willing to make choices that will bring it to fruition. This is
High Point's 2045 Comprehensive Plan.

While the primary purpose of the Comprehensive Plan was to map our
city's future, it served an equally important purpose: It created important
community dialogue. Through this dialogue, we collectively produced
our core values as a community. We committed to being inclusive,
entrepreneurial and creative. We will cultivate a sense of community
and unity. We will strengthen the sense of place and economic vitality of
our downtown and connect our commmunity through our places and our
means of getting to those places.

High Point, join me and our City Council in committing to doing what
matters. We will be aspirational, but our path forward will also be a
manageable one. Let's grow together and continue to build a community
that will inspire creativity and hope for the next generation.

s

Cyril Jefferson

Mayor

LETTER FROM THE
. CITY MANAGER

High Point’'s strength comes from the collaborative spirit of its people. By
2045, High Point will likely see 26,000 new residents, occupying more than
10,000 new households. It is poised to be a community where each person
can thrive and participate fully in its positive growth.

The voice of our community is intricately woven into the content of

this plan to help our City Council, and staff set a general direction for
policymaking and investment for the next decade or more. Comprehensive
plans take the vision, dreams, and hopes of those invested in the process
and connect them with solid planning principles. The community’'s plan
creates a stronger, more sustainable, and vibrant High Point.

Our growth framework is not just about development. It's about creating a
better High Point for all of us. It includes higher-density mixed-use activity
centers that will concentrate new development into a much smaller
geographic footprint, making our city more compact and accessible.

The areas outside the activity centers will be guided by place types that
convey both land use and character, preserving the unique charm of our
neighborhoods. Open space preservation ensures that land will be there
for future generations to enjoy, and high-quality urban design will help
create an urban form supporting a variety of lifestyle choices.

The 2045 Comprehensive Plan is more than just a document. It serves as
an umbrella for all other planning and policy recommendations related to
physical development in the public and private realms. The plan is about
all of us -residents, business owners, investors, developers, and creatives-
coming together to forge this path. High Point has a far-reaching yet
realistic vision, and we are excited to embark on this journey with you.

Tasha Logan Ford
City Manager
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INTRODUCTION

Welcome to

2

rehensive Plan

Hi%h Point 2045, a plan to create
a stronger, more sustainable,

and vibrant High Point.

High Point is home to
approximately 115,000 residents
and is growing. By 2045 High
Point is projected to grow by more
than 26,000 people and 10,000
new households. There are several
major employers from Ralph
Lauren to High Point University to
Thomas Built Buses - the oldest
surviving bus manufacturer in
North America. By way of the
Carolina Core initiative, the world'’s
first Toyota battery manufacturing
facility is coming to the High Point
area. The battery manufacturing
facility in Liberty, NC, is expected to
be operational in 2025. This could
not only add job opportunities for
High Point residents it could lead
to additional demand for housing
in High Point. In addition, there
are thousands of people who
work in High Point every day who
do not live in the city. High Point
should find ways to entice these
commuters to live and/or open a
business in the city. Most residents
are within 10 minutes of one of
High Point's 42 parks or 15 miles of
greenway. Quality of life is high for
many in High Point. However, early
in the High Point 2045 process, it
became clear that despite all the
great things High Point has to
offer, residents want more. Rather
than business as usual, the High
Point community is looking to
make a course correction. Like
most American cities, it wants

to continue to grow but wants

to do so in a way that is more

dense, more walkable, and more
inclusive. In short, more urban.

It wants to ensure that there is
greenspace for future generations
and that downtown is vibrant, and
neighborhoods are strong. It aspires
to have a city where everyone has
the opportunity to share in High
Point’s success.

High Point University is an
important presence in the
community. As it has grown

over the past several decades, the
university has brought increasing
national recognition to the city
that bears its name. Since 2005,
enrollment has grown from around
1,500 to 6,000 and the campus
has added over 100 new buildings.
In 2023 it was the third largest
employer in High Point with
approximately 2,200 employees. In
addition to spending by its students
and faculty, the more than 80,000
annual visitors it brings to the

area have an estimated economic
impact of $464.5 million on the
local economy. The university also
plays a role in providing cultural
offerings, such as music and
theatrical performances, lectures,
art exhibits, and sports events.

For example, the president of the
university, Dr. Nido Qubein, and
his wife Mariana were responsible
for a popular children's museum
that opened in 2021. This ‘town and
gown’ relationship will continue to
be an influential factor in how the
city grows in the future.

The City of High Point is known
as the “Furniture Capital of the
World.” The High Point Market

is the largest home furnishings
industry trade show in the world,
with more than 11 million square
feet of showroom space and
attracting nearly 100,000 buyers
and exhibitors annually from across
the world. The home furnishings
industry has been a defining
feature for High Point since the late
19th Century and is still the linchpin
to the local economy. However
there is much more to High Point
than furniture.

Since the adoption of the City's
first comprehensive plan in 1928

it has continued to produce
comprehensive planning
documents on a regular basis with
plans adopted in 1947, 1958, and
every decade after that up to the
City's current land use plan, which
was adopted in April 2000. A lot
has changed in High Point since
2000 and it was time to renew
the community’s vision and craft
a plan to achieve it. High Point
2045 is a comprehensive plan that
reflects the community’s vision
with strategies and actions to
move it forward. It provides leaders
and organizations throughout

the community with the tools for
making consistent, well-informed,
and strategic decisions to achieve
well-defined outcomes. It's an
exciting time for High Point!
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INTRODUCTION High Point 2045 Comprehensive Plan

What is a
comprehensive plan?

How does a plan become a reality? A community-driven process

A comprehensive plan’s vision becomes a reality only when a
community is willing to make the choices that will bring it to

The High Point 2045 planning process
included three overlapping phases

'I?)Sntgh-fail;}c/: fruition.. How the commur;mity spends mone3'/,, shapes reg.ulat.ions over 15-months between January 2023

5, dhe and policies, .and dec!dgs what goes where” will determine if the and April 2024. It was guided by a

T comprehensive plan is implemented. Steering Committee and the general
When community leaders are committed to making public to ensure that the plan reflects

plan establishes
and sets the
general direction
for policymaking
and investment
for the next

decade or more.
It includes a
conceptual
roadmap for
land use and
development

and provides
the foundation
for zoning and

CCOMPREHENSIVE
other land AN
development ﬂ
regulations. The 289822

community’s

vision, which is rooted in the
community’s values, articulates the
city’s future but does not determine it.

Comprehensive plans have the potential
to provide commmunities with strategic
direction on any number of things that
are deemed important. High Point 2045
embraces this strategic approach by
identifying the community's priorities
and outlining a framework for making
decisions and managing growth
consistent with the community's vision.

The 2045 planning horizon was
selected because it's a duration long
enough to change the trajectory of the
city’s development and redevelopment
pattern while avoiding weakening the
community's vision with short-term
status-quo thinking. It's recommended
that the comprehensive plan be
reviewed and updated, if needed,

in 5 years and completely updated in
10 years.

decisions consistent with High Point 2045, it will be
reflected in the following:

Capital CIPs involve the annual allocation of

Improvement resources to pay for improvements to public

Plans (CIPs) facilities, equipment, and infrastructure.
The comprehensive plan should provide
significant direction for CIPs.

Land Use The comprehensive plan provides policy

and Design
Regulations

guidance for the zoning code, which
determines land use, density, and other
characteristics of the built environment.
After the plan is adopted, the code should
be updated to reflect the plan.

Housing and

Goals related to housing can be realized

Neighborhood through the zoning code, as well as the

Policy allocation of resources to encourage
specific types of investments in new or
existing housing.

Economic Actions to promote economic activity of

Development
Policy

specific types and in specific places—to
create jobs, build the tax base, or provide
desired services—can be molded to reflect
the plan.

Transportation
and

The comprehensive plan should influence
how federal, state, and local transportation

Infrastructure and infrastructure dollars are allocated
to improve conditions, boost capacity, or
change how infrastructure is used.
Parks, The CIPs, general fund, and zoning code
Recreation and can all be used to support investment
Open Space in parks and recreational facilities and
preserving open space to meet quality of
life goals expressed in the plan.
Small Area The comprehensive plan cannot provide
Plans detailed direction for what should happen

on every block. However, subsequent

plans or updated plans for specific
neighborhoods, corridors, and areas can

be developed that reflect the spirit and
intent of the comprehensive plan at a more
granular level.

the community’s vision and preferred

direction.

The High Point 2045 process was

informed and guided by the High Point
community through several methods of

engagement.

o%0o%00e  Steering
fﬁﬁﬁiﬁﬁﬁﬁ? Committee

A 23-member steering committee
of local residents, businesses
owners, and civic leaders worked
closely with the planning team
throughout the process. Their input
was supplemented by meetings
with city staff and discussions with
City Council and the Planning and
Zoning Commission.

- Stakeholder
Groups

Early in the planning process,
meetings were held with local
stakeholder groups including Art
and Design, Historic Preservation,
Neighborhoods, Banking and
Business, Development and Real
Estate, Institutional Partners, and
Environmental and Civic Non-
profits. These groups provided early
insight into key challenges and
opportunities to be considered in
developing the High Point 2045
plan.

Kitchen Table
Conversations

Steering committee members
hosted Kitchen Table Conversations
- small, facilitated discussions
with groups of neighbors, friends,
and colleagues. These discussions
helped to identify community
values and priorities.

Open
Houses

In-person and interactive open
houses were held in each of the
three phases. Daytime and evening
meetings were held each round. An
online version was also available for
two weeks following each round.
The open houses provided the
opportunity for residents to learn
about the planning process and
have in-depth conversations with
steering committee members and
the planning team about key issues,
core values, priorities, as well as the
preferred growth framework.

An online survey included more
than 300 participants and provided
important feedback regarding

how High Point should grow.
Participants provided guidance

on things like future development
character, density, and open space
preservation funding.

HighPoint2045.0rg

A project website was developed
at the start of the planning
process and was used to keep
the public up-to-date on the
planning process and its findings.
Community members were also
able to sign-up for notifications
and share information with the
planning team 24/7.
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Community Voices

High Point 2045 was as much about having a community

dialogue as it was about producing the comprehensive plan.

While the primary purpose of High Point 2045 was the production
of a comprehensive plan to help manage anticipated growth and
development in the cCity, it provided the opportunity for the High
Point community to talk about important community topics. The
HighPoint2045 comprehensive plan was developed through broad
and robust community engagement and the community’s voices
were instrumental in crafting all aspects of the HighPoint2045
Comprehensive Plan.

£ 'nclude everyone
(lower income,
diverse population,
north High Point,
etc.) in the growth.”

“one” community. We
are divided in many
ways — racially,
economically, north
from south, etc.”

@6 I'm concerned about the lack of

6

High Point 2045 Comprehensive Plan

£ There needs to be
a GREENING of
the city. The great
destination cities all
have green spaces
for people to enjoy
the outdoors.”

¢6\\e need less )
suburban sprawl.

&G | worry about not being G People are struggling to

meet very basic needs
related to employment,
housing, access to food,
health and healthcare, and
a sense of stability and
belonging in a city that
continues to grow.”

reasons to visit downtown High Point

in-person.”

fomese s and e s

¢& Beautification
ofthe
%Iateways Into
the city (e.g.,
street trees,
sidewalks,
overall
aesthetics, etc.)
is needed.

&& Lack of housing
and things to
attract younger
(20s/30s)
community
members.”

OHportunities,
S

8¢ Access to things like
grocery stores and medical
facilities is a real challenge
for residents without access
to cars.”

¢ New residential development

at higher densities,

ould be pursued in and around

downtown.”

OUTREACH BY THE NUMBERS  The High Point 2045 Comprehensive Plan outreach efforts have included:

HIGH
POINT O

COMPREHENSIVE PLAN

| | s %

2,81

Facekla_oEk
post lin
clicks ﬁ

955 Emails sent to
Engagement HQ —“L3¢ 601 __[-—%]

informed visitors who R registered

clicked on a link within ;
the platform NotifyMe users E‘El

Emails sent to

200+

People
attended the

public unveiling event

partner organizations

qlrop—in ) d )
-l 2 information an top employers in
sessions ﬂéﬂ the city to help

promote open house
events/online survey

Utility bill inserts sent

4,000

project business

2045 Approximatel —
pp \ —Su.

out and ads placed in
High Point Transit -l 2-| O
buses !

responses/feedback
received

cards/flyers distributed

documented
BILL \0.3
_ 5
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Strong connections
t(%rp\annlng |
efforts already in
place to ensure
implementation

At this moment, in hundreds of
cities across America, planners
are asking residents to create a

twenty-year vision for a better

community—perhaps a safer one,
with better schools, more parks, less traffic. It
is a seductive vision indeed. In theory, the city
planners use the results from this “visioning”
exercise to help develop comprehensive
land use plans, neighborhood plans, zoning
ordinances, watershed plans, transportation
improvement plans, and a wide array of other
city planning products.

Twenty years later, how do we know if the
vision was achieved? Was the plan useful in
any way? Was it carried out, or was it simply
supplanted by another vision, and yet another
one, until the community residents exclaim, as
one angry San Diegan did, ‘I've been involved
in so many visioning processes over the past
twenty years I'm starting to hallucinate! Let’s
get something done!

Leora Susan Waldner, Planning to Perform:
Evaluation Models for City Planners

8

High Point 2045 Comprehensive Plan

Planning is challenging work and
implementing a plan’s strategies is

far more challenging. It requires an
ongoing funding commitment by the
jurisdiction that initiates the planning
effort — this may be in the form of a
General Fund line item or a General
Obligation bond, or both, to ensure the
recommended work gets done.

High Point has a long history of

high quality planning work that
overlaps many city departments —
from Planning and Development to
Parks and Recreation to Community
Development and Housing, etc.
Simultaneous to the production of
this comprehensive plan, an audit of
many of these prior planning efforts
was conducted to better understand
not only the particular components
associated with each of those efforts
but also to see if implementation
followed the planning work. It is
noteworthy that 209 policies/plans were
part of this policy/plan audit.

The upside is there are
recommendations from earlier
planning efforts that fit almost
seamlessly with those contained within
this plan. Unfortunately, far too many of
those recommendations have not been
implemented. To the extent this plan
can both capitalize on those related
planning efforts and breathe new life
into some of the recommendations,
there is a greater chance that follow
through and implementation will occur
for this comprehensive planning effort.

The following plans are noteworthy for their inclusion of
recommendations that fall in line with those contained

within this plan. This list includes those plans most relevant

to this comprehensive planning effort and may be referenced
throughout this document. Other plans, not included here,
may also be referenced in this document and some may be still
applicable and relevant to the city but do not specifically align
with the priority areas for the comprehensive plan.

Neighborhoods and Small
Area Planning

Core City Master Plan (2007)

Downtown High Point
Strategic Plan (2023)

Washington Drive District
Plan (2008)

Blueprints for Southwest High
Point (2023)

Northwest Area Plan (2011)

Citywide Planning

Community Inventory and
Analysis (2021)

Community Growth Vision
Statement (2006)

Housing and Community
Development

Community Development and
Housing Annual Action Plan
(2021)

HOME-ARP Allocation Plan
(2022)

Next Steps Report -
Place Based Economic
Development (2022)

One High Point Commission:
Reparations and
Reconciliation Report (2023)

Transportation, Complete
Streets and Alternative
Modes

PART Regional Travel Demand
Model (RTDM) (In Progress)

Complete Streets Policy (2019)

High Point Pedestrian Plan
(2017)

High Point Regional Bike Plan
(2019)

High Point Greenway Plan
(2021)

High Point on the RISE:
Reimagining Infrastructure for
Sustainability and Equity (2021)

(STIP) State Transportation
Improvement Program (2022)

Environmental and
Recreation Planning

Parks and Recreation Master
Plan (2018)

Integrated Watershed
Assessment Framework (IWAF)
(In Progress)

Financial and Economic
Development

American Rescue Plan Act
(ARPA) Funding Plan (2021)

Zoning and Land Use

Downtown Mixed-Use Area
Plan (2017)

Airport Overlay Policy
Evaluation (2021)

Eastchester Drive & I-74 Land
Use Assessment (2022)

Guilford College/Wendover
Land Use Evaluation (2022)

Jamestown Bypass Assessment
(2022)

and studies are supported and aligned with elements of

% We've noted throughout this plan how previous plans

the High Point 2045 Comprehensive Plan.

- High Point Core City Plan

e ®

Master Plan

Adopted by the
High Point City Council
February 8, 2007

\V/, THE WALKER
Wl catsename

A Core City Master
Plan (2007)

> d

WIGH POINT

sy
w PLAN

A Blueprints for
Southwest High Point
(2023)

A High Point Greenway
Plan (2021)

A Complete Streets
Manual (2019)

A One High Point Commission: Reparations and
Reconciliation Report (2023)

V' Parks and Recreation Master Plan (2018)
E T g ———— -

CITY OF HIGH POINT
PARKS & RECREATION COMPREHENSIVE MASTER PLAN

Final Plan \ Adopted December 3, 2018




9

INTRODUCTION

WHAT DO WE

FAST FACTS ABOUT HIGH POINT

High Point is one of three primary cities in the
Piedmont Triad region. Although High Point,
Greensboro, and Winston-Salem have their own
character and make unique contributions to the
Triad, people are often served by all three. Due to
proximity, it's not unusual for someone to live in
one city and work, shop or seek entertainment

or recreation in another. To better understand
how High Point is or is not changing on key
metrics, it sometimes helps to consider or make a
comparison to Greensboro and Winston-Salem or
the Triad as a whole.

High Point’s population is growing and much
of the growth is taking place in the northern
portion of the city.

High Point's population grew by just under 10%
between 2010 and 2020, which is similar growth
experienced by the other two Piedmont cities -
Greensboro and Winston-Salem.

NOW:

Population by Census

Block Group, 2019

[ 380-896
[ 896-1,253

[ 1,253,749
[ 1,749-2,325
B 2,325-3,725
W 3.725-4,698
Bl 4,698-5276
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High Point is growing more culturally and
ethnically diverse.

High Point became more diverse between

2010 and 2020. All races reported by the U.S.
Census Bureau except for White experienced
significant growth in the ten-year period. The
White population decreased by 7.3%, the African
American population increased by 6.4%, the Asian
population increased by 58.4% and the number of
Hispanics was up by 44.5%.

Population change for the 35 - 44 age cohort,
with a college degree, has declined.

The Piedmont Triad remains a desirable region
and has realized about a 10% increase in
population over the past decade —about the same
as the state of North Carolina. Alongside this
growth, the region has continued to retain many
of the key workforce cohorts, specifically those
with a college degree.

The population change for the 35— 44 age
cohort, with a college degree, has declined in
both 2011 and 2021 for the City of High Point.
Both Greensboro and Winston-Salem have seen
a reversal of this trend from 2011 to 2021 and now
show an increase.

Approximately 1/3 of High Point’s population is
made up of the Gen X and Millennial generations.
Maintaining a high quality of life will be important
to retaining and attracting people in these groups
as well as recent High Point University graduates.

The City of High Point has a noticeable divide from
the north to the south and most significant is the
concentration of population. More than 75% of the
population lives north of downtown and much

of their economic and social energy is directed

to the north to Greensboro and Winston-Salem.
Based on the public engagement, a noticeable
disconnect exists between residents of High Point
that live north of the downtown area and those
that live south of this area.

Winston-Salem

Population Change for Ages 25+ by College Degree Attainment (2011 - 2021)

17,000

16,000

High Point

14,000

Greensboro

13,000

12,000

Source: US Census, 2019 11,000

10,000

HIGH POINT UNIVERSITY GTCC — HIGH POINT CAMPUS
« Enrollment of over 6,000 students from 37 countries and « Enrollment of nearly 2,500 students each semester
48 states

16-acre campus with 8 buildings totaling 200,000 sq. ft.

e G OGS e R 2 Gl e ) . Offers adult basic education and programs in pharmacy,

human services, gaming design, and entertainment
technology

13 academic schools, including 7 professional schools and
12 graduate programs

Workforce training includes furniture-related programs like
upholstery/assembly & sewing

University and its employees donated $281,000 to United
Way in 2023

Home of the Early Middle College High School where
students can also graduate with an associate degree

Students, faculty and staff contribute more than 500,000
volunteer hours each year = $15 million impact

25-34 3544  45-64 65+ AllAges | 2534 3544 4564 65+ AllAges | 2534 3544 4564 65+ AllAges
25+ : 25+ : 25+

Sources: https://www.gtcc.edu/about/campuses/high-point.php,
https://www.gtcc.edu/academics/academic-programs/index.php#featureTab-5

Sources: https://www.highpoint.edu/visitorinformation/history-of-the-university/,

https://www.highpoint.edu/community/impact/ -2,000

Source: US Census 2021 5-yr ACS
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Nearly 75% of High Point‘s
workforce commutes to
work outside of the city.

Workers in High Point

are much more likely to
commute to their jobs
outside of the city compared
to their counterpartsin

the Piedmont Triad. While
approximately 50% of the
total workforce in both
Greensboro and Winston-
Salem commute outside of
city limits for work, nearly
75% of the workforce in
High Point commutes to
work outside of High Point.
Regardless of income, there
are fewer job opportunities
in High Point compared to
its peers in the Piedmont
Triad. However, there were
more than 43,000 people
commuting into High Point,
as opposed to approximately
36,000 High Point residents
commuting out to other
cities.

Building permits issued

in High Point indicate a
robust housing market but
commercial construction
appears to be flat.

The number of building
permits issued can be
indicators of growth or
stagnation in particular
segments of the economy.
For example, residential
permits are a key indicator
of demand in the housing
market and an upsurge

of commercial building
permits often indicates
businesses are expanding,
or new companies are being
established.

Residential permits have
been trending upward since
2018 whereas commmercial
permits have been relatively
flat with a dip in 2020, likely
due to COVID. Between 2018
and 2022, 18% of commercial
building permits and 89% of
residential permits were for
new construction.

Commuting Patterns, 2019
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High Point Greensboro ~ Winston-Salem

Source: US Census, LEHD 2019

Building Permits for
Jobs Valued at $50,000+, 2018-2022
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Source: City of High Point
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High Point
Piedmont
Triad
Carolina

City of

North

,500
$244,900 Y-S

$250,000

Median
Home

Value, - . 000
2021

Median ... ... .m0 2200
Gross
Rent, 2021

Income needed Actual
to afford... median
h gi household
..a home ..median H H
priced at gross rent '.ncome. in
the in High High Point...
median Point
value in
High Point
$56,000 $54,331

g
E ¢
-8 & 24
) s $35 =]
2% 32 5%
O aF zo
Chronic
oo, 47 56 54 4.0
Rate
Value-to-
Income 3] 30 33 35
Ratio

A ratio between 3.0 and 3.5 indicates a
market where supply and demand are
generally in balance, and where the median
household can afford the median house.

Source: Census Bureau 2021 5-year estimates; incomes needed to
afford housing costs in High Point were determined by using the
30% of income affordability threshold for renting and the rule of

thumb that a household can afford to pay 3x its income on a tradi-

tionally financed home purchase

Market Demand Typology
at the Block Group Level

Higher [ Jlll Well Above Average
L[| Above Average

=

% [ ] Average

¢ [ Below Average

v
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@
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Well Below Average
Insufficient Data

©

_—
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Source: This housing demand typology was produced using Z-scores for the
following measurements of demand from the Census Bureau ACS 2021 5-year
estimates: median home value, median gross rent, chronic vacancy (or “vacant,
other”), median family income, and the concentration of households receiving
SSland/or public assistance.:

Housing indicators for the
city as a whole suggest a
very stable market that
mirrors the region.

The City of High Point s, in
many respects, an average
housing market within the
Piedmont Triad. Like the
overall region, the value

of a typical house in High
Point is about 15% less
than the typical home

in North Carolina and
30% less than the typical
home nationwide. Rents
are also lower in High Point
than they are statewide or
nationwide.

Within the city, housing
market conditions are
sharply divided.

Housing indicators for High
Point as a whole look very
different when applied at
the census block group
level. When a combination
of housing demand
measurements are used
to identify distinct market
types within the city, two
areas within the city come
into focus.

The southern portion of the
city is mostly comprised of
housing markets with levels
of demand that are below
the citywide average. In
these markets, properties
tend to be older and
smaller, property values
tend to be lower, vacancies
tend to be higher, and
incomes tend to be lower.
Disinvestment in housing
by the private market is
prevalent.

The northern portion of the
City includes housing sub-
markets with newer, larger
properties, higher values
and rents, and an economic
orientation that tends to
look towards the northwest
(and Winston-Salem) rather
than the historic core of
High Point.
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This comprehensive plan is the City of High Point’s official policy for the

the Plan

future growth and development of the City. It was created through an

n |
3 r a n I Zatl 0 nal extensive public process that brought together residents, business owners,
~ and policy makers to reach consensus on a vision for the future of High Point.

_r m W I"k 'r This plan is a decision-making guide for city staff, the Planning and Zoning
Commission, and the City Council on a day-to-day basis and shall direct
High Point's long-term policies. It is also a guide for the entire community,

including individuals, families, businesses, and non-profit organizations,
and each person or group should consider playing an active role to ensure

accountability to this plan.

In addition to this print version of the comprehensive plan, an e-plan version
is available at HighPoint2045.org.

OUR VISION

There is not a single vision statement C(]re Values

per se, but rather a set of core values i
and planning principles that were & _Pla_nnmg
informed by the community to serve Prln(:lples

as the underpinning for all future city
decisions and actions — consistency
with these values and principles

is essential to ensuring this plan is

successfully implemented.

Three priorities, or Big Things, shall be the focus
moving forward. It is important that these identified
community issues are prioritized by the city's decision-
makers.

Cultivate a Sense  Strengthen the Diversify and
of Community Sense of Place Integrate Housing
and Unity and Economic with Other
Vitality of Land Uses and
Downtown Transportation
Options

The preferred growth scenario to
accommodate future growth and
development is based upon directing
growth inward toward identified activity T
centers. This is very different from how

the city has historically responded to o
growth pressures — growing outward | °
into easy-to-develop agricultural lands. oy

It will require a new set of planning and “,
zoning tools to ensure it is successfully
implemented.

OUR GROWTH FRAMEWORK

Using the activity center concept as a foundational
place type, eleven ancillary place types are outlined
to clearly identify the recommended development
pattern for the city moving forward. Supplementing
this newly recommended growth framework, open
space preservation tools and urban design standards
are included to ensure the agricultural heritage that
exists outside of the city is protected and that new
development adheres to a more urban form.

ACTIVITY GENTERS
& CORRIDORS

P
COMPONENT 1’_—;’_—'

COMPONENT 4
)
URBAN

DESIGN '

COMPONENT 3

OPEN SPACE
PRESERVATION

Commitment by City Council

A comprehensive plan is a long-range policy document. By adopting this plan, the

city is committed to following and implementing the elements of this plan. Over time, * &
public officials and staff are likely to change and unless the comprehensive plan is

amended, it remains an official policy of the city. The city will adopt regulations to align

with the adopted comprehensive plan, that is how long-term visions are implemented.

The final section of the plan incorporates the strategic initiatives that are the carefully
planned actions or projects that the city will need to undertake to achieve the desired
outcomes for each of the Big Things. There are fifteen strategic initiatives that city

staff, the Planning and Zoning Commiission, and the City Council must focus on to
ensure this plan is fully implemented:

Cultivate a Sense of
Community and Unity

Recognize and develop
strategies to overcome the
disparities that divide our city.

Focused Investment in
the Activity Centers

Fund Community
Development and
Housing

Create a Community
Reinvestment Fund

Revitalize Washington
Street as a Catalyst
Neighborhood Center

Collaborate with
Partners to Revitalize
the Southwest Area

o1 B LW N -

Strengthen the Sense
of Place and Economic
Vitality of Downtown

Do what is necessary to
create a vibrant downtown

that coexists with the Market.

Diversify and Integrate
Housing with Other Land
Uses and Transportation
Options

Look for opportunities to diversify
housing options and create
mixed-use activity centers while

developing transportation
networks for all users.

o1 B LW N =

Geographically
Focused Investment

Economic
Development
Incentives for
Downtown Housing

Connect to Core
Neighborhoods
with Streetscape
Improvements

Collaboration with

Local and Regional
Partners

Downtown Branding

Update the
Development
Ordinance

Initiate a Multifaceted
Approach to
Diversifying Housing

Complete Streets and
Transit Options

Connect the City by
Completing Sidewalks

Develop a Greenbelt
Program

Ol BB Lo N =
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Glossary of
Terms

This Glossary of
Terms is primarily
intended to help
local officials

and the public
understand the
terms that are
commonly used
in the process of
making local land
use and planning
decisions. As in
other professional
disciplines, many of
the terms used in
planning and land
use are technical.
It is our hope that
the glossary will be
a handy reference
that will make the
topic of land use
and planning less
mysterious and
more accessible
to local officials
and community
residents alike.

Activity Center

An activity
centeris a
walkable area
that often
includes a mix of land
uses that attract people
for shopping, work,
school, recreation and/or
socializing.

Alternative Modes

Alternative methods of
travel other than the
automobile, including
public transportation (bus
and other forms of public
transportation), bicycles
and walking.

Bike Lane

An on-street
separately
striped

and signed
lane for the
movement
of bicycles.

Boulevard

A multi-lane street of high
visual quality, usually with
a planted center median
strip and street trees.

Build-to-Zone

An area of a lot designated
for placement of a
building facade along a
street frontage, usually
designated by a minimum
and maximum setback.

A

Cluster Development

Refers to a residential
development designed to
preserve open space by
grouping the homes on a
portion of
a property
only,
leaving the
remainder
as usable

Connectivity

The degree to which
the street, sidewalks,
trails, and/or greenways
systems in each area are
interconnected.

Conservation Easement

A voluntary legal
agreement entered
between a landowner and
a qualified conservation
organization or a
government entity. The
easement permanently
limits a property’s land
uses to protect the land as
a natural resource.

Core Value

The root

belief that .
guides

behaviors,

decisions,
and actions.

Corridor

Any major transportation
route; may also be used to
describe land uses along
these routes.

Density

The number of residential
dwelling units per acre of
land. Densities specified in
the comprehensive plan
may be expressed in units
per gross acre.

Development Pattern

The configuration or
organization of the built
environment.

Form-Based Code

A method of regulating
development to achieve
a specific urban form by
controlling physical form
primarily, with a lesser
focus on land use. Form-
based codes address the
relationship between
building facades and the
public realm, the form
and mass of buildings in
relation to one another,
and the scale and types of
streets and blocks.

OQ‘

Growth Management

A method to guide
development to minimize
the adverse impacts and
maximize the health,
safety and welfare of the
community.

Land Use

A description and
classification of how land
is occupied or utilized, e.g.,
residential, office, parks,

industrial, commmercial, etc.

Market Geography

The general geographic
area from which local
bu<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>