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City Council Meeting Agenda June 16, 2014

ROLL CALL, PRAYER, AND PLEDGE OF ALLEGIANCE

FINANCE COMMITTEE - Council Member Moore, Chair

CONSENT AGENDA ITEMS

140154 Budget Ordinance Amendment - Refunding Bonds
Adoption of a Budget Ordinance amending the 2013-2014 Budget
Ordinance to appropriate funds in the amount of $8,824,024.00 in
connection with Refunding Bonds.

140155 Budget Ordinance Amendment - Revenue Bonds
Adoption of a Budget Ordinance amending the 2013-2014 Budget
Ordinance to appropriate funds in the amount of $2,138,250.00 in
connection with Revenue Bonds.

140156 Budget Ordinance Amendment - FEMA Reimbursement - Ice Storm
Adoption of a Budget Ordinance amending the 2013-2014 Budget
Ordinance to appropriate funds in the amount of $2,135,679.00 for
expenditures related to the March 2014 ice storm.

140157 Budget Ordinance Amendment - Fire Department
Adoption of a Budget Ordinance amending the 2013-2014 Budget
Ordinance to appropriate funds in the amount of $72,512.00 for the Fire
Department (Station No. 4 damages).

140158 Municipal Agreements - NCDOT - Traffic Signs and Pavement Markings
Council is requested to authorize the City Manager to execute North
Carolina Department of Transportation (NCDOT) Municipal Agreements
for Reimbursement Schedules for Traffic Sings (Schedule A) and
Pavement Markings (Schedule B) on state roadways in High Point.

140159 Contract - Asplundh - Tree Trimming Services
Council is requested to approve contract with Asplundh Tree Expert
Company in the amount of $600,000.00 for tree trimming services within
the City of High Point. This is a new contract that was negotiated by
ElectriCities as part of our joint purchasing agreement.

140160 Contract Extension - Bid No. 35 - Badger Water Meters
Approval of extension contract for Bid No. 35 with Carolina Meter &
Supply for Badger Water Meters in the amount of $244,000.00.

140161 Contract - Bid No. 62 - Fire Department Training Tower
Approval of award of contract for Bid No. 62 for the construction of a
Fire Department Fire Training Tower. Purchasing and the Fire
Department recommends that contract be awarded to Bar Construction
Company in the amount of $328,321.00 which is the lowest responsive
and responsible bidder meeting specifications.

140162 Resolutions - Authorizing Signatories for City Depositories &
Investments
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Council is requested to adopt resolutions with financial institutions with
which the city conducts deposits, disbursement and/or investment
relationships to update signatories for the city.

REGULAR AGENDA ITEMS

FINANCE COMMITTEE - Council Member Moore, Chair

140164 City of High Point 2014-2015 Budget Ordinance and Related
Documents
City Council is requested to adopt the FY 2014-2015 Budget Ordinance
for the City of High Point and related ordinances and/or resolutions.

140165 High Point Convention & Visitors Bureau - 2014-2015 Annual Budget
City Council is requested to approve the annual budget for the High
Point Convention & Visitors Bureau (CVB) for FY 2014-2015.

140166 International Home Furnishings Market Authority - 2014-2015 Annual
Budget
City Council is requested to approve the FY 2014-2015 annual budget
for the International Home Furnishings Market Authority (Market
Authority).

COMMUNITY HOUSING & NEIGHBORHOOD DEVELOPMENT COMMITTEE -
Council Member Douglas, Chair

140180 Section 108 Funding - Meredith Street Apartment Project
Consideration of authorization for the use of Section 108 funding for the
Meredith Street Apartment project.

140167 Ordinance -Vacate & Close - 117-D Oakwood Street
Council is requested to adopt an ordinance ordering the inspector to
effectuate the vacating and closing of a structure located at 117-D
Oakwood Street belonging to Custom Property Development, LLC.

140168 Ordinance - Demolition - 400 Vine Street
Council is requested to adopt an ordinance ordering the inspector to
effectuate the demolition of a structure located at 400 Vine Street
belonging to Basil N. Agapion.

140169 Ordinance - Demolition - 905 Worth Street
Council is requested to adopt an ordinance ordering the inspector to
effectuate the demolition of a structure located at 905 Worth Street
belonging to Irene Palamanis.

140170 Ordinance - Demolition - 2002 E. Green Drive
Council is requested to adopt an ordinance ordering the inspector to
effectuate the demolition of a structure located at 2002 E. Green Drive
belonging to Bible Way Fire Baptized Holiness Church of God of
Americas.
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PUBLIC HEARINGS - 6:15 P.M.

COMPREHENSIVE PLANNING COMMITTEE - Council Member Smothers,
Chair

140171 Special Use Permit Case 14-01 - Guilford County Schools
A request by Guilford County Schools to permit high mast lighting
fixtures greater than 50 feet in height within a Residential Single
Family-7 (RS-7) District. The property is located along the east side of
McGuinn Drive, approximately 2,000 feet north of E. Lexington Avenue
(1920 McGuinn Drive - Andrews High School tennis courts).

140172 Ordinance - Zoning Case 14-05 - College Preparatory and Leadership
Academy of High Point
A request by the College Preparatory & Leadership Academy of High
Point to rezone approximately 11.5 acres from a Conditional Use
Highway Business (CU-HB) District to a Conditional Zoning Light
Industrial (CZ-LI) District. The site is lying at the southeast corner of
Business 85 and Riverdale Drive (4201 Furniture Avenue).

140173 Resolution - Street Abandonment Case 14-03 - City of High Point
A request by the Technical Review Committee to abandon (close)
excess right of way lying along the north side of Vail Avenue, between
George Place and Cassell Street.

140174 Resolution - Street Abandonment Case 14-04 - City of High Point
A request by the Technical Review Committee to abandon (close) a
partially improved alley lying along the south side of W. English Road,
between N. Lindsay Street and Oakwood Street.

MISCELLANEOUS

140175 Change in Meeting Schedule - Cancellation of July 1st Regular City
Council Meeting
Council is requested to make a change in the regular City Council
meeting schedule to cancel the July 7th 5:30 p.m. Regular City Council
Meeting due to the 4th of July holiday week. Regular meetings will
resume on Monday, July 21st at 5:30 p.m. and public comments will be
received at 6:00 p.m. during that meeting.

BOARDS AND COMMISSIONS APPOINTMENTS AND VACANCY REPORT

140176 Citizens Advisory Council - Reappointments
Council is requested to confirm the reappointments of Ms. Theresa
Eckard (Mayor Sims); Mr. Jeff Sypole (Ward 3); Thomas Kak (Ward 5)
and Myra Clodfelter (Ward 4) to the Citizens Advisory Council.
Appointments to effective immediately and will expire May 31, 2016.

140177 Appointment - Library Board of Trustees
Council is requested to confirm the appointment of Ms. Yvonne Matlosz
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to the Library Board of Trustees as the Ward 6 representative. Ms.
Matlosz will be filling the unexpired term of Lisa Grigg who resigned.

Appointment to be effective immediately and will expire October 31,
2015.

140178 Boards and Commissions - Vacancy Report
Attached is the current list of vacancies for all Boards and Commissions.

APPROVAL OF THE MINUTES OF PREVIOUS MEETINGS

140179 Minutes to be approved
Regular City Council Meeting - Monday, June 2 @ 5:30 p.m.
Budget Public Hearing - Thursday, June 5 @ 9:00 a.m.

ADJOURNMENT
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City Council of the City of High Point NC, Municipal Government Website Page 1 of 1

High Point City Council

Application for Appointment To Boards and Commissions

All appointments to City boards and commissions are made by the Mayor and City Council and are not
limited to those persons who fill out applications.

Name: Yvonne Lorber Matlosz pate Submitted: Jan. 14, 2013 -

Street Addressl_:I if;(}JlOIS)O(i)natkl\lléo121%2\16 ?I‘IVC = E @ E [] v E L
Email: ymatlosz@mindspring.com JAN 14 2013
Employer: UNC-Greensboro

Business Address: 103-F Foust Building, UNCG 27413 Way d ( 2
Phone home: 336-259-9917 work: 336-334-5560 fax:

Do you live inside the corporate limits of High Point? Yes
If not, do you live within High Point's extraterritorial zoning jurisdiction? Yes

Please select (in order of preference) the boards and commissions on which you would be willing to
serve.

1. Library Board of Trustees
2. 2nd Selection
3. 3rd Selection
Have you participated in the City Government 101 Course? No
Please list any work, volunteer, and/or educational experience that you would like us to

consider in the review of your application.
My resume was sent to the City Clerk. Please let me know if it has not been received. Thanks!

http://revize/revize/highpoint/council/apprpt.cfm?id=219 1/16/2013



YVONNE LORBER MATLOSZ
4005 Cak Hollow Drive
High Point, NC 27265
336-259-9917 / ymatiosz@mindspring.com

WHAT | BRING TO YOUR ORGANIZATION

Flexibility

Organization

Attention to detalil

A sense of humor

Creative problem solving

Ability to communicate clearly
Commitment to life-long learning
Excellent people skills

YV VY VYV VY

EXPERIENCE
2007 —~ Current Program Coordinator — International & Global Studies, UNC-Greensboro

2006 — 2007 Substitute Teacher — Guilford County Schools

2004 - 2006 Human Resources — iSurity, Inc., High Point, NC
Worked closely with the President and HR Director on a wide range of projects:
website, newsletter, trademark process, training materials, etc. Most of my
work revolved around activities that supported and maintained the corporate
culture in our company.

1996 — 2003 Client Services — YANKELOVICH PARTNERS, INC., Chapel Hill, NC
Assistant to the CEO - FGI, INC., Chapel Hill, NC
Initially managed business activities for CEO and Chairman of marketing
communications and then progressed into project management for a wide
variety of special projects. | transferred to the marketing research division
(The Segmentation Company) and assumed project management
responsibilities in client services and marketing.

1994 - 1996 Marketing Associate - MARKETING QUTCOMES, INC., Annapolis, MD
Managed business activities for Vice President. Coordinated logistics for
the creation, development and delivery of customized sales and
management training seminars to Fertune 500 clients.

1992 - 1994 Credit Analyst/Underwriting Assistant - CTX MORTGAGE, Charlotte, NC

1988 - 1992 Office Manager - AGURS & TURNER, Charlotte, NC



EDUCATION

1975 - 1987 Oak View Elementary and Shadybrook Elementary - High Point, NC
Northeast Jr. High - High Point, NC
Wesleyan Academy - High Point, NC
T. W. Andrews High School - High Point, NC

1987 - 1992 University of North Carolina, Charlotte, NC 28223
Degree: Bachelor of Arts
Majors: English and Psychology

¢ (College Scholars of America
¢ Served as Dorm President, Floor President and Suite Representative

® Representative at the South Atlantic Conference for Coordinators of
Residence Halis

s  Member of NC Student Legislature
» Served on Membership and Publicity committees
® English tutor for foreign exchange students

¢ Dean's List at Guilford Technical Community College while taking
transfer courses

¢ Interned for two semesters at the Center for Developmental
Disabilities teaching preschool

1992 — 1993, 2003  Central Piedmont Community College, Charlotte, NC
Courses: International Marketing, Accounting, Business Law, Lateral
Entry Teaching Certificate

1992 - 1994 Mortgage Bankers of America, Washington, D.C.
Courses: Appraisals, Underwriting, Mortgage Banking, Government
Compliance, Real Estate Law

1994 School of Modern Montessori in London, England
Course: Modern Montesson Teaching (Home Study Course)

1996 — 2013 Accumulated over 300 Continuing Education credits in various subjects.

TECHNOLOGY/OTHER SKILLS

Experience with basic computer software for IBM and MacIntosh (AmiPro, Microsoft Word,
Excel, PowerPoint, PageMaker, Persuasion, Photoshop, Freehand, Access, ClarisWorks,
FoxPro, CalendarMaker, Dynodex, Quicken, Microsoft Excel, Fireworks, Dreamweaver). Basic
HTML, desktop publishing and web design.

Strong written and verbal communication skills.

Yvonne Matlosz » 4005 Oak Hollow Drive « High Point, NC 27265
336-259-9917 ymatlosz@mindspring.com



2003 - Current

2003 - 2009

2000 - 2003

1997 - 1999

1990 — 1994

Available upon request.

VOLUNTEER POSITIONS

Girl Scouts of America — Peaks to Piedmont Council

Troop Leader

Service Unit Consultant

Adult Education Facilitator

Served on councit-wide Communications Task Force

Covenant Church United Methodist

Sunday School Teacher
Puppet Ministry

Southwest Elementary

Volunteer Chairperson
Created and maintained PTA website

GLEN ARBOR AT DOMINION PARK HOA, RALEIGH, NC

Created, promoted and maintained an online message board for our
neighborhood.

Served con Board of Directors

Vice President and Membership Chairperson — INCC

Responsible for helping the President to fulfill his/fher duties. Chaired
the membership committee and was responsible for maintaining the
membership database, sending out materials to all new members and
prospective members, preparing and distributing the annual
membership directory. Helped launch and develop content for website.
We averaged 600 members during the years that | served.

Crisis Counselor — REACHLINE, INC., Charlotte, NC

Counseled callers with wide range of problems, supervised high school
interns, referred callers to other agencies, maintained administrative
files, prepared summary reports, and acted as liaison between out-
patient clients and their physicians.

REFERENCES

Yvonne Matlosz « 4005 Qak Hollow Drive ¢ High Point, NC 27265
336-259-9917

ymatlosz@mindspring.com



ORDINANCE
REQUEST:

PROPERTY
ADDRESS:

OWNER:
FIRST

INSPECTION
1-14-2013

HEARING
RESULTS:
2-19-2013

ORDER(S)
ISSUED:
2-19-2013
APPEALS:

OWNER
ACTIONS:

EXTENSIONS:

CURRENT
STATUS:

PLANNING AND DEVELOPMENT DEPARTMENT
INSPECTION SERVICES DIVISION

HOUSING ENFORCEMENT

Ordinance to Demolish

2002 E Green Drive

Bible Way Fire Baptized Holiness Church of God of Americas

Summary of Major Violations

1) structural damage to the roof and exterior wall system
2) rotten flooring system

3) heating unit has been removed

4) electrical system has been removed

5) plumbing system has been removed

6) structurally unsafe porch flooring

7) interior walls removed

Representatives of the organization appeared for the hearing.
During the hearing, the following findings of fact were established.
There are numerous violations of the Minimum Housing Code.
There are structural violations creating an unsafe dwelling. The
dwelling is currently uninhabitable due to numerous Minimum
Housing Code violations. In its present state necessary repairs to
the dwelling exceed 50% of the current tax value. The Guilford
County Tax value of the dwelling is $9,700. The repair estimate is
$48,400.

Order to Repair or Demolish with a compliance date of 5-20-2013

No appeals to date.

There have been no permits issued and repairs have not started.

None requested

Conditions still exist.



I

Scale: 1'=200'
y:/ba-pz/Inspections/

<
-1
[
m. w
5
p—
°E A
em N
AE
ER I
a@ ..m
o
g8 &
= (8]
-]
(1]
p—
A

Date: April 11, 2014

Ordinance to Demolish

%;ﬁ Location of subject property

2002 East Green Drive




AN ORDINANCE REQUIRING THE INSPECTOR OF THE CITY OF HIGH POINT TO
DEMOLISH CERTAIN PROPERTY PURSUANT TO ARTICLE 19 OF THE GENERAL
STATUTES OF NORTH CAROLINA; AND, TITLE 9, CHAPTER 11, ARTICLE E, OF THE
MINIMUM HOUSING CODE OF THE CITY OF HIGH POINT.

BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF HIGH POINT:

SECTION 1: That the City Council of the City of High Point finds as a fact that the following
described property has been ordered to be demolished, and it further finds as

a fact that the owner has been ordered to demolish said building at his expense and said
Owner has failed to comply with said order.

SECTION 2: That the Inspector of the City of High Point is hereby authorized and directed to
proceed with the demolition of the following described building in accordance with code of
Ordinances; and, Article 19 of Chapter 160A of the General Statutes of North Carolina.

PROPERTY LOCATION OWNER (S)
2002 E Green Drive Bible Way Fire Baptized Holiness
High Point, NC Church of God of Americas

1101 Anderson PI
High Point, NC 27260

SECTION 3: That all ordinances or parts of ordinances in conflict with the provisions of this
ordinance, are hereby repealed.

SECTION 4: That this ordinance shall become effective from and after its passage as by
Law provided.

Adopted by City Council,

This the 16" day of June, 2014

Lisa B. Vierling, City Clerk
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2002 Green Street



CITY OF HIGH POINT, NORTH CAROLINA
Fiscal Year 2014-2015 Budget Ordinance

BE IT ORDAINED BY THE CITY OF HIGH POINT, NORTH CAROLINA:

Section 1. The following amounts are hereby appropriated for the operation and maintenance of the City's various
governmental departments and divisions for the Fiscal Year beginning July 1, 2014 and ending June 30, 2015:

(1) That for said fiscal year there is hereby appropriated out of the GENERAL FUND for general governmental
operations the sum of:

$ 100,341,940

(2) That for said fiscal year there is hereby appropriated out of the SPECIAL GRANTS FUND for purposes
outlined within the various grant provisions, the sum of;

$ 5,576,724

(3) That for said fiscal year there is hereby appropriated out of the COMMUNITY DEVELOPMENT FUND for
purpeses outlined within the grant, the sum of:

$ 4128570

4 That for said fiscal year there is hereby appropriated out of the ECONOMIC DEVELOPMENT FUND, the
sum of;

$ 757,000

5) That for said fiscal year there is hereby appropriated out of the GENERAL DEBT SERVICE FUND for the
payment of debt service charges on general obligation debt, the sum of:
§ 10,952,058

)] That for said fiscal year there is hereby appropriated out of the GENERAL CAPITAL PROJECTS FUND
for the purpose of construction and/or acquisition of certain long-lived assets, the sum of:

Capital Projects 3 228,250
Transfer to Other Funds 180,000
$ 408,250

(7) That for said fiscal year there is hereby appropriated out of the CENTRAL SERVICES FUND the following:

Fleet Services $ 10,674,546
Radio Repair Shop 1,179,001
Computer Replacement 702,835

$ 12,556,382

{8) That for said fiscal year there is hereby appropriated out of the WATER and SEWER FUND the following:

Operations $ 26,336,841
Debt Service 17,991,125
Transfer to Capital Projects Fund 3,850,000

TOTAL WATER and SEWER FUND $ 48,177,966

(9) That for said fiscal year there is hereby appropriated out of the WATER and SEWER CAPITAL
PROJECTS FUND the following:

Water Sewer Capital Projects $ 3,850,000



CITY OF HIGH POINT, NORTH CAROLINA
Fiscal Year 2014-2015 Budget Ordinance

(10) That for said fiscal year there is hereby appropriated out of the ELECTRIC FUND the following:

Operations
Capital Projects
TOTAL ELECTRIC FUND

$ 121,151,520
7,174,000
$ 126,326,520

(11) That for said fiscal year there is hereby appropriated out of the MASS TRANSIT FUND for the purpose of

operating High Point's Transit System, the sum of:

$ 4,390,444

(12) That for said fiscal year there is hereby appropriated out of the PARKING FACILITIES FUND for the

purpose of operating City parking facilities, the sum of:

S___ 418200

(13) That for said fiscal year there is hereby appropriated out of the SOLID WASTE FUND the following:

Landfill Facility Operating
Ingleside
Environmental Services Operating
Recycling Facility Operating
Capital Projects
TOTAL LANDFILL FACILITIES FUND

$ 5,364,588
504,737
6,332,396
1,964,906
1,050,000
$_16,216.627_

(14) That for said fiscal year there is hereby appropriated out of the STORM WATER FUND the following:

Operations
Debt Service
Capital Projects
TOTAL STORM WATER FUND

of:

3 1,941,922

1,189,690

572,000
$__3,703612

(15) That for said fiscal year there is hereby appropriated out of the MARKET AUTHORITY FUND, the sum

§__ 2,895,000

Section 2. Itis estimated that the following revenues will be available during fiscal year beginning July 1, 2014 and

ending June 30, 2015;

General Fund
Ad Valorem Taxes
Sales & Use Taxes
Intergovernmental Revenues
Licenses & Permits
Charges for Services
Miscellaneous
Administrative Reimbursements
Fund Balance Appropriated
Total Revenues and Other Financing Sources

Grants Fund
Intergovernmental Revenues

Community Development Fund
Intergovernmental Revenues

$ 57,618,921
21,900,009
9,396,029
1,786,800
5,021,606
698,000

3,920,575
$ 100,341,940

$__ 5576724

$__ 4128670



CITY OF HIGH POINT, NORTH CAROLINA
Fiscal Year 2014-2015 Budget Ordinance

Economic Development Fund

Transfer From General Fund S 75,000
Transfer From Electric Fund 400,000
Fund Balance Appropriated 282,000

Total Revenues and Other Financing Sources $ 757,000

General Debt Service Fund

Ad Valorem Taxes 3 3,149,287
Interest on Investments 80,000
Miscellaneous 529,631
Transfer from Other Funds 5,803,420
Fund Balance Appropriated 1,389,720

Total Revenues and Other Financing Sources $ 10,952,058

General Capital Projects Fund
Transfer from Other Funds 408,250
Total Revenues and Other Financing Sources $ 408,250

Central Services Fund
Sales and Services -
Miscellaneous Revenues 12,556,382

Total Revenues and Other Financing Sources $ 12,556,382

Water and Sewer Fund
Charges for Services $ 45187,430
Non-operating Revenues 666,704
Retained Earnings Appropriated 2,323,832
Total Revenues and Other Financing Sources $ 48,177,966

Water and Sewer Capital Projects Fund
Transfer from Water and Sewer Fund $ 3,850,000

Electric Fund

Charges for Services $ 125,812,051
Non-operating Revenues 149,000
Retained Earnings Appropriated 2,364,469
Total Revenues and Other Financing Sources $ 128,325,520
Mass Transit Fund
Charges for Services ¢ 2,668,356
Intergovernmental Revenues 1,044,650
Transfer From Other Funds 521,699
Retained Earnings Appropriated 155,739
Total Revenues and Other Financing Sources $ 4,390,444
Parking Facilities Fund
Charges for Services 3 247,000
Miscellaneous 1,000
Transfer From Other Funds 112,162
Fund Balance Appropriated 58,038

Total Revenues and Other Financing Sources $ 418,200



CITY OF HIGH POINT, NORTH CAROLINA
Fiscal Year 2014-2015 Budget Ordinance

Solid Waste Fund

Operating Revenue $ 11,866,880
Miscellaneous 161,500
Transfers from Other Funds 2,600,000
Retained Earnings Appropriated 588,247
Total Revenues and Other Financing Sources $ 15,216,627
Storm Water Fund
Charges for Services $ 2,460,956
Miscellaneous 40,000
Transfer from General Debt Service 1,189,689
Retained Earnings Appropriated 12,967
Total Revenues and Other Financing Sources 3 3,703,612
Market Authority Fund
Room Occupancy Taxes $ 285,000
Licenses & Permits 1,600,000
Transfer from General Fund 240,000
Transfer from Water-Sewer Fund 50,000
Transfer from Electric Fund 710,000
Total Revenues and Other Financing Sources $ 2,895,000

Section 3. There is hereby levied the following rates of tax on each one hundred dollars ($100) valuation of taxable
property, as listed for taxes as of January 1, 2014, for the purpose of raising the revenue from current year's
property tax, as set forth in the foregoing estimates of revenue, and in order to finance the foregoing appropriations.

Rate per $100 Valuation
General Fund  $.664

Such rates of tax are based on an estimated total valuation of property for purpose of taxation of $9,173,566,337
and an estimated rate of collections of 98.0% during the current year.

Section 4. That the reserve for encumbrances at June 30, 2014, representing the unearned portion of contracts as
of that date, shall be re-appropriated and distributed as it applied in order to properly account for the payment
against which the fiscal year in which it is paid.

Section 5. That the unencumbered balances as of June 30, 2014 of those capital projects and operating
encumbrances which were not completed in Fiscal Year 2013-2014 be reappropriated into the Fiscal Year 2014-
2015 budget in order to allow completion.

Section 6. That the unencumbered balances in Grant funds which remain as of June 30, 2014 be re-appropriated
into the Fiscal Year 2014-2015 budget for the completion of their original purposes.

Section 7. That the landfill closure funds previously expended and established as a liability in the Landfill
Development and Maintenance Capital Reserve Fund and which remain as of June 30, 2014 be appropriated in the
Fiscal Year 2014-2015 budget for their intended purposes.

Section 8. The number of persons to be employed and the salaries and wages to be paid shall be those which are
included in the detailed operation budgets; unless provision is made by the City Manager or City Council for
employing additional persons.



CITY OF HIGH POINT, NORTH CAROLINA
Fiscal Year 2014-2015 Budget Ordinance

Section 9. The City Manager is hereby authorized to approve transfers of appropriations within any fund, provided
transfers between funds, and authorization for making expenditures from excess revenue shall be made by the City
Council.

Section 10. There is hereby levied a tax of five dollars ($5.00) per year upon any vehicle resident within the City,
pursuant to G.S. 20-97 (c).

Section 11. There is hereby levied a solid waste availability fee of eight dollars ($8.00) per month for services
provided by the City.

Section 12. The automated recycling collection fee of one dollar ($1.00), which was effective July 1, 2009, is hereby
rescinded, effective July 1, 2014.

Section 13. Utility payments will be applied in the following order: Deposits, credit/collection fees, oldest bill first,
miscellaneous fees/charges, and utility services.

Section 14. Copies of this ordinance shall be furnished to the City Clerk and the Director of Financial Services to
be kept on file by him for his direction in the collection and disbursement of City funds.

Section 15. All ordinances or parts of ordinances in conflict with the provisions of this ordinance are hereby
repealed.

Adopted this 16th day of June, 2014.

City Clerk



Financial Services

Jeffrey A. Moore, CPA
DIRECTOR

NORTH CAROLINA'S INTERNATIONAL CITY™

MEMORANDUM
June 10, 2014

MEMO TO:  Strib Boynton, City Manager

FROM: Jeffrey A. Moore, Financial Services Direw

SUBJECT:  Council Agenda Item — Budget Amendment for Revenue Bond Issuance

As part of the requirements of governmental accounting standards and NC law governing the issuance of
revenue bonds, City Council is required to budget and account for all proceeds of the Series 2014 Combined
Enterprise System Revenue Bonds. The related Capital Project Ordinances for the revenue bond projects
totaling $39,172,500 were previously adopted during the issuance process. An amendment to reflect the
reconciliation and accounting of the additional proceeds from the issuance of the revenue bonds at a premium
to pay for issuance costs and capitalized interest during construction is now required.

Council is requested to adopt the attached budget ordinance amendment. I will be available if you or
members of City Council have any questions.

Cc: Eric Olmedo, Budget and Performance Manager

Accounting Internal Audit Purchasing Treasury Services
336.883.3240 336.883.3122 336.883.3219 336.883.3230

City of High Point, P.O. Box 230, 211 South Hamilton Street, High Point, NC 27261 USA
Fax: 336.883.8572 Phone: 336.883.3237 TDD 336.883.8517




“AN ORDINANCE AMENDING THE 2013-2014 BUDGET ORDINANCE
OF THE CITY OF HIGH POINT, NORTH CAROLINA
TO APPROPRIATE FUNDS IN CONNECTION WITH REVENUE BONDS

Be it ordained by the City Council of the City of High Point, North Carolina, as
follows:

Section1.  The City of High Point engaged and completed the Series 2014
Combined Enterprise System Revenue Bonds during the fiscal year 2013-2014. The
related Capital Project Ordinances for the revenue bond projects were previously adopted
during the issuance process. An amendment to reflect the reconciliation and accounting
of the additional proceeds from the issuance of the revenue bonds is required.

Section2. In order to appropriate these funds, the 2013-2014 Budget
Ordinance of the City of High Point, should be amended as follows:

(A)  That the following additional sources were received and be amended as
follows:
Water & Sewer Fund-Revenue Bond Proceeds $ 2,138,250

(B)  That the Water & Sewer Fund expenditures be amended as follows:

Capitalized Interest Costs $ 1,599,519
Legal and fiscal charges 538,731
$ 2,138,250

Section 3. That all ordinances, or parts of ordinances in conflict with this
ordinance are hereby repealed to the extent of such conflict.

Section4.  That this ordinance shall be effective from and after its passage.”

Adopted




Department of Transportation

June 6, 2014

MEMORANDUM AGENDA ITEM

TO: Randy McCaslin
Assistant City Manager

FROM: Mark McDonald, P.E.
Transportation Director

SUBJECT: New NCDOT Reimbursement Schedules for Traffic Signs (Schedule A) and Pavement Marking
{Schedule B) :

Summary

The North Carolina Department of Transportation (NCDOT) has presented the City with new reimbursement
schedules for the general maintenance of traffic signs and pavement markings on state system roads in High
Point (excluding |-74 and Business 1-85/US 29-70). The last revisions to these schedules occurred in 2009. The
new schedules include updated pricing for equipment and materials, and are to be effective immediately upon
execution by the Department in one (1) year term increments, subject to funding availability. Both may be
renewed annually by the City Manager for additional terms up to a total of five (5) years before new
agreements are required.

Over the previous four years (FY 2009 — 12), the City has received an average annual reimbursement of
$22,600 from NCDOT through these maintenance agreements. We are on track to receive a similar amountin
the current fiscal year.

Recommendation

Transportation recommends City Council’s approval of these Municipal Agreements with NCDOT. Please
advise if you have any questions or concerns.

(& Matt Carpenter, P.E.
Chris Nelson
Tabatha J'Arrante
leff Moore
Eric Olmedo
Glenda Barnes
File

City of High Point, P.O. Box 230, 211 South Hamilton Street, High Point, NC 272461 USA
Phone: 336.883.3225/3226 Fax: 336.883.8568 TDD: 336.883.8517



NORTH CAROLINA MUNICIPAL MAINTENANCE - TRAFFIC CONTROL
GUILFORD COUNTY DEVICES
SIGNS AGREEMENT

SCHEDULE A
DATE: 02110/2014

NORTH CAROLINA DEPARTMENT OF
TRANSPORTATION

AND WBS Elements: 7.104112

CITY OF HIGH POINT

THIS AGREEMENT is made and entered into on the last date executed below, by and between the
North Carolina Department of Transportation, an agency of the State of North Carolina, hereinafter
referred to as the “Department” and the City of High Point, hereinafter referred to as the
“Municipality”.

WITNESSETH:

WHEREAS, under the provisions of G.S. 136-18 and G.S. 136-66.1, the Department has the
responsibility for the maintenance of highways on the State Highway System; that NC Administrative
Code 19A NCAC 2B.0203 provides that the Department is authorized and directed to assume the
cost of installing and erecting traffic control devices, hereinafter referred to as signs and supports, on
the State Highway System streets which it approves; and

WHEREAS, the provisions of G.S. 136-66.1 authorizes the Municipality to contract with the
Department for the installation, repair, and maintenance of highway signs and supports on State

Highway System streets within the Municipality; and

WHEREAS, the Department finds it desirable and advantagecus to enter into a Cost Reimbursement
Agreement with the Municipality under which the Municipality installs and maintains signs and
supports on State Highway System streets within the Municipality in accordance with the policy

adopted by the Department for the installation and maintenance of such signs and supports; and

WHEREAS, the parties do not intend, through this Agreement, to transfer to the Municipality legal
control, responsibility, or liability for any portion of the State Highway System from the State to the
Municipality.

WHEREAS, the Department has programmed funding in the approved Transportation Improvement
Program for the Project; and,

NOW, THEREFORE, the Department and the Municipality do hereby agree as follows:
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That the Municipality shall maintain the signs and supports as described below and indicated on the
attached Schedule "A".

SIGNS

1. The Municipality will maintain and replace, if necessary, those signs and supports indicated
on the attached Schedule “A” that are the responsibility of the Department in accordance with
the Department’s policy for the instaliation and maintenance of signs and supports within the
Municipality except those on the interstate and controlled access highways which the
Department will continue to maintain. All signs erected will be of reflectorized sheeting on
non-recycled aluminum and mounted on a “U” channel post or material approved by the
Department and indicated by the General Requirements for Schedule “A”. The Municipality
will be reimbursed for the maintenance and replacement of signs and supports that are the
responsibility of the Department only. Reimbursement for signs and supports will be in
accordance with the Schedule "A” attached hereto and incorporated herein by reference. The
Department reserves the right to adjust the reimbursement rate periodically to reflect current
market rates and/or may adjust the reimbursement rate three (3) percent each annum in
consideration of recent inflation rates, subject to the availability of maintenance funds and the

performance of the Municipality.

2. This agreement shall be in full force and in remain in effect beginning with the date that the
Administrator uses on the last page and continuing for a one-year period, with extensions
possible for additional one-year periods, up to a total of five (5) years. For the Municipality,
the City Manager is authorized to agree to and execute any extensions, including agreeing to
additional compensation or higher reimbursement that may be provided for in such
extensions. Atthe end of each one-year period, upon written extension, this agreement shall
continue as written or as modified with the understanding that the Department and/or the
Municipality reserve the right to cancel this agreement with a thirty (30) day written notice to
the opposite party.

3. The Department may be billed quarterly by the Municipality at the local Division Office for the
cost of signs and supports pursuant to this agreement. The Municipality shall submit the
quarterly bill, including any related invoices, to the Department for signs and supports
pursuant to this agreement on or before three months after the end of each quarterly cycle.
Specifically, these dates are July 1st for the first quarter, October 1st for the second quarter,
January 1st for the third quarter, and April 1st for the fourth quarter. All final bilis must be
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submitted within one (1) year after the work is performed or said work will be considered non-
billable and will not be paid for by the Department. The Municipality shall keep and maintain
all cost records and supporting documentation for the work for which they bill the Department
and shall make these cost records and documentation available to the Department upon
request for audit for a period of five years after closing of each fiscal year.

4. The Municipality shall not install any sighs or supports on the State Highway System streets
that have not been approved by the Department pursuant to NC Administrative Code 19A
NCAC 2B.0203. Approval for payment of installed signs and supports shall be given upon
submittal of locations of installations by the Municipality to the Department. The Division
Engineer or his designated representative shall review the submittal of signs and supports
locations for adherence according to the guidelines provided by the Department.

5. This Agreement does not transfer legal control of or responsibility or liability for the State
Highway System roads described herein to the Municipality, nor does it prohibit the
Department from taking any action or undertaking any responsibilities with regard to such
roads. This Agreement is solely for the benefit of the Municipality and the Department and
not for the benefit of any other persons, including, but not limited to members of the public or
uses of the State Highway System roads, and no third party rights are created, or intended to
be created, by this Agreement.

6. Any contract entered into with another party to perform work associated with the
requirements of this agreement shall contain appropriate provisions regarding the utilization
of Minority Businesses, Women Businesses, or Small Professional Services Firms (SPSF) as
required by GS 136-28.4 and the North Carolina Administrative Code. The Department will
provide the appropriate provisions to be contained in those contracts. Those provisions are

available on the Department's website at:
www.ncdot.org/doh/preconstruct/ps/contracts/sp/2006sp/municipal. htri.

. No advertisement shall be made nor any contract be entered into for services to be
performed as part of this agreement without prior written approval of the advertisement
or contents of the contract by the Department.

. Failure to comply with these requirements will result in funding being withheld until
such time as these requirements are met.

7. ltis the policy of the Department not to enter into any agreement with another party that has
been debarred by any government agency (Federal or State). The Municipality certifies, by

signature of this agreement, that neither it nor its agents or contractors are presently
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debarred, suspended, proposed for debarment, declared ineligible or voluntarily excluded
from participation in this transaction by any Federal or State Depantment or Agency.

8. Each of the parties covenants that if it enters into any subcontracts in order to perform any of
its obligations under this contract, it shall require that the contractors and their subcontractors
comply with the requirements of NC Gen. Stat. Article 2 of Chapter 64. |n this E-Verify
Compliance section, the words contractors, subcontractors, and comply shall have the
meanings intended by N.C. Gen. Stat. § 160A-20.1.

9. By Executive Order 24, issued by Governor Perdue, and N.C. G.5.§ 133-32, it is unlawful for
any vendor or contractor ( i.e. architect, bidder, contractor, construction manager, design
professional, engineer, landlord, offeror, seller, subcontractor, supplier, or vendor), to make
gifts or to give favors to any State employee of the Governor's Cabinet Agencies (i.e.,
Administration, Commerce, Correction, Crime Control and Public Safety, Cultural Resources,
Environment and Natural Resources, Health and Human Services, Juvenile Justice and

Delinquency Prevention, Revenue, Transportation, and the Office of the Governor).
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IN WITNESS WHEREOQF, this Agreement has been executed by the Department and the Municipality
by authority duly given.

ATTEST: CITY OF HIGH POINT
BY: BY:
DATE:

“N.C.G.8. § 133-32 and Executive Order 24 prohibit the offer to, or acceptance by, any State
Employee of any gift from anyone with a contract with the State, or from any person seeking to do
business with the State. By execution of any response in this procurement, you attest, for your entire
organization and its employees or agents, that you are not aware that any such gift has been offered,
accepted, or promised by any employees of your crganization.”

Approved by of the local governing body of the City Of High Point

as attested to by the signature of Clerk of said governing body an {Date)

This Agreement has been pre-audited in the manner
required by the Local Government Budget and

Fiscal Control Act.

BY:
(SEAL) (FINANCE OFFICER)

Remittance Address:

City of High Point

DEPARTMENT OF TRANSPORTATION

BY:

{CHIEF ENGINEER)

DATE:

PRESENTED TO BOARD OF TRANSPORTATION ITEM O:

Agreement |D # 4698 5



Municipal Operations Agreement — Traffic Control Devices
Schedule “A” — Signs

The Board of Transportation will reimburse the Municipality for the replacement of signs on the following schedule:
» Signs: Every 12 years, or if sign is damaged, deteriorated, or otherwise not meeting its intended use.
its intended use.

»__Supports for new installations or supports that are damaged or otherwise not meeting

QUANTITY * TOTAL
ITEM OF ITEM REIMBURSEMENT | UNIT REIMBURSEMENT
INSTALLED PER ITEM

A. 30"x30" Stop — Grade C Sheeting $38.72 EA

B. 36"x36" Stop - Grade C Sheeting $58.59 EA

C. 36"x36” Yield - Grade C Sheeting $58.59 EA

D. 38" RR Warning - Grade B Sheeting $98.91 EA
{Fluorescent Yellow Color) )

E. Warning Signs: Grade B Sheeting
(Fluorescent Yellow-Green Color)

1. 36"x36” School [Reduced Speed] (S4-5) $117.64 EA
36"x36" School [Advance Symbol] (S1-1) $104.31 EA
48"x48" School [Advance Symbol] (S1-1) $203.36 EA

2. 24"x12" Diagonal Arrow (W16-7) $22.58 EA
30"x18" Diagonal Arrow {(W16-7) $42.33 EA

3. 24"x10" Ahead Plaque (W16-7P) $18.81 EA
36"x20" Ahead Plagque (W16-7P) $67.95 EA
48"x30" Ahead Plaque (W16-7P) $127.10 EA

4. 24"x12" XXX FT Panel (16-2) $22.58 EA
30"x18" XXX FT Panel (16-2) $42.33 EA
36"x36" Pedestrian (W11-2) $104.31 EA
36"x36" Bicycle (W11-1) $104.31 EA

5. 24"x8" School (S4-3) $15.056 EA
30"x10" School (S4-3) $23.52 EA
36"x12" School (S4-3) $34.77 EA
36"x36" School Bus Stop Ahead  (83-1) $104.31 EA

9. 24"x18" Share the Road (W18-1) $33.87 EA

] .063 gauge Al @ $8.31
F. (C);t?ae(;:acr;nué%:gt?nrgegulatory .080 gauge Al @ $8.68 | SF
125 gauge Al @ $9.85

G. Guide Signs w/o Z bars(Type D) Grade C Single panel = $11.83 SE

Sheeting Dbl panet = $12.53

H. Guide Signs w/Z bars Grade C Sheeting $15.56 SF

J. 21b U channel Posts $1.25 LF

K. 3 Ib U channel Posts $2.44 LF

L. 4" X 4” Wood Posts $4.00 LF

M. 4" X 8" or 8” X 6" Wood Posts $6.00 LF

N. Installation of 1 Post Sign or Assembly , Span

\Wire and Mast Arm $25.00 EA

O. Installation of 2 Post Sign or Assembly $35.00 EA-

P. Installation of Z Bar Sign {Type A) $500-$700 EA

Q. Installation of Z Bar Sign (Type B) $250-%$350 EA

TOTAL REIMBURSEMENT =

*Sign and support prices shown are current maximum ailowable sign reimbursements. See General Requirements.
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GENERAL REQUIREMENTS - Schedule A

Signs may be purchased from the Department of Corrections (DOC), fabricated by the Municipality,
or purchased from a private sign manufacturer providing the sign meets all NCDOT sheeting and
sign fabrication specifications. The NCDOT sheeting specification is available from the
Department’s website @ hitp://www.doh.dot.state.nc.us/preconstruct/traffic/congestion/sign/. The
sign fabrication requirements are in Section 901 of the NCDOT Standard Specifications for Roads
and Structures. Installation of signs shall be in accordance with the NCDOT Roadway Standard
Drawings. The signs and sign installations shall meet all requirements of these specifications and
standards for the Municipality to be reimbursed. Reimbursement will be made after sign
installations. The Municipality shall meet all requirements of the General Requirements and
Appendix A for reimbursement by NCDOT. The Department reserves the right to inspect any signs
installed by the Municipality under Schedule A before or after installation.

For reimbursement of sign support(s), the supports and support installations must meet all
requirements of Section 903 and 1094 of the NCDOT Standard Specifications for Roads and
Structures and the NCDOT Roadway Standard Drawings.

*If the signs are provided by a private contractor or the Municipality, the reimbursement rate will be
the actual cost of the sign as shown on invoice, not to exceed the maximum reimbursement rate
shown on Schedule A for each designated sign. The Department reserves the right to adjust the
reimbursement rate periodically to reflect current market rates. Signs ordered from the DOC will be
based upon sign prices at the time ordered and payable after instaliation.

NCDOC Information:
If ordering signs from the Department of Corrections (DOC):

Telephone: 1-800-241-0124
Fax: (919) 716-3974

NCDOC
2020 Yonkers Road
Raleigh, NC 27605
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NORTH CAROLINA MUNICIPAL MAINTENANCE - TRAFFIC CONTROL
GUILFORD COUNTY DEVICES
MARKINGS & MARKERS AGREEMENT

SCHEDULE B
DATE: 02/10/2014

NORTH CAROLINA DEPARTMENT OF
TRANSPORTATION

AND WBS Elements: 7.104112

CITY OF HIGH POINT

THIS AGREEMENT is made and entered into on the last date executed below, by and between the
North Carolina Department of Transportation, an agency of the State of North Carolina, hereinafter
referred to as the ‘Department” and the City of High Point, hereinafter referred to as the
“Municipality”.

WITNESSETH:

WHEREAS, under the provisions of G.S. 136-18 and G.S. 136-66.1, the Department has the
responsibility for the maintenance of highways on the State Highway System; that NC Administrative
Code 19A NCAC 2B.0203 provides that the Department is authorized and directed to assume the
cost of installing and erecting traffic control devices, hereinafter referred to as pavement markings
and markers, on the State Highway System streets which it approves; and

WHEREAS, the provisions of G.S. 136-66.1 authorizes the Municipality to contract with the
Department for the instaliation, repair, and maintenance of highway pavement markings and markers
on State Highway System streets within the Municipality, and

WHEREAS, the Department finds it desirable and advantageous to enter into a Cost Reimbursement
Agreement with the Municipality under which the Municipality installs and maintains pavement
markings and markers on State Highway System streets within the Municipality in accordance with
the policy adopted by the Department for the installation and maintenance of such pavement

markings and markers; and

WHEREAS, the parties do not intend, through this Agreement, to transfer to the Municipality legal
control, responsibility, or liability for any portion of the State Highway System from the State to the
Municipality.

WHEREAS, the Department has programmed funding in the approved Transportation Improvement
Program for the Project; and,

Agreement |D # 4699 1



NOW, THEREFORE, the Department and the Municipality do hereby agree as follows:

That the Municipality shall maintain the pavement markings and markers as described below and
indicated on the attached Schedule "B".

1. The Municipality shall install and maintain pavement markings and markers as indicated on
Schedule "B” which are the respansibility of the Department in accordance with the
Department's policy for the installation and maintenance of pavement markings and markers
within the Municipality except those on the interstate and controlled access highways which
the Department shall continue to maintain. The Municipality shall use approved pavement
marking materials and pavement markers. Reimbursement for pavement markings and
markers shall be in accordance with Schedule “B” Markings and Markers, attached hereto
and incorporated herein by reference.

2. This agreement shall be in full force and in remain in effect beginning with the date that the
Administrator uses on the last page and continuing for a one-year period, with extensions
possible for additional one-year periods, up to a total of five (5) years. For the Municipality,
the City Manager is authorized to agree to and execute any extensions, including agreeing to
additional compensation or higher reimbursement that may be provided for in such
extensions. At the end of each one-year period, upon written extension, this agreement shall
continue as written or as modified with the understanding that the Department and/or the
Municipality reserve the right to cancel this agreement with a thirty (30) day written notice to
the opposite party.

3. The Department may be billed quarterly by the Municipality at the local Division Office for the
cost of pavement markings and markers pursuant to this agreement. The Municipality shall
submit the quarterly bill, including any related invoices, to the Department for pavement
markings and markers pursuant to this agreement on or before three months after the end of
each quarterly cycle. Specifically, these dates are July 1st for the first quarter, October 1st
for the second quarter, January 1st for the third quarter, and April 1st for the fourth quarter.
Ali final bills must be submitted within one (1) year after the work is performed or said work
will be considered non-billable and will not be paid for by the Department. The Municipality
shall keep and maintain all cost records and supporting documentation for the work for which
they bill the Department and shall make these cost records and documentation available to
the Department upon request for audit for a peried of five years after closing of each fiscal

year, The reimbursement rates shown on the attached Schedule “B" shall be increased three
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{3) percent each annum in consideration of recent inflation rates, subject to the availability of
maintenance funds and the performance of the Municipality.

4. The Municipality shall not install any pavement markings and markers on the State Highway
System streets that have not been approved by the Department pursuant to NC
Administrative Code 19A NCAC 2B.0203. Approval for payment of installed pavement
markings and markers shall be given upon submittal of locations of installations by the
Municipality to the Department. The Division Engineer or his designated representative shall
review the submittal of pavement markings and markers locations for adherence according to
the guidelines provided by the Department.

5. This Agreement does not transfer legal cantrol of or responsibility or liability for the State
Highway System roads described herein to the Municipality, nor does it prohibit the
Department from taking any action or undertaking any responsibilities with regard to such
roads. This Agreement is solely for the benefit of the Municipality and the Department and
not for the benefit of any other persons, including, but not limited to members of the public or
uses of the State Highway System roads, and no third party rights are created, or intended to
be created, by this Agreement.

6. Any contract entered into with another party to perform work associated with the
requirements of this agreement shall contain appropriate provisions regarding the utilization
of Mincrity Businesses, Women Businesses, or Small Professional Services Firms (SPSF) as
required by GS 136-28.4 and the North Carolina Administrative Code. The Department will
provide the appropriate provisions to be contained in those contracts. Those provisions are

available on the Department’s website af:

www.ncdot.org/doh/preconstructips/contracts/sp/2006sp/municipal. html.

. No advertisement shall be made nor any contract be entered into for services to be
perfarmed as part of this agreement without prior written approval of the advertisement
or contents of the contract by the Department.

. Failure to comply with these requirements will result in funding being withheld until

such time as these requirements are met.

7. ltis the policy of the Department not to enter intc any agreement with another party that has
been debarred by any government agency (Federal or State). The Municipality certifies, by
signature of this agreement, that neither it nor its agents or contractors are presently
debarred, suspended, proposed for debarment, declared ineligible or voluntarily excluded
from participation in this transaction by any Federal or State Depariment or Agency.
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8. Each of the parties covenants that if it enters into any subcontracts in order to perform any of
its obligations under this contract, it shall require that the contractors and their subcontractors
comply with the requirements of NC Gen. Stat. Article 2 of Chapter 84. [n this E-Verify
Compliance section, the words contractors, subcontractors, and comply shall have the
meanings intended by N.C. Gen. Stat. § 160A-20.1.

9. By Executive Order 24, issued by Governor Perdue, and N.C. G.8.§ 133-32, it is unlawful for
any vendor or contractor ( i.e. architect, bidder, contractor, construction manager, design
professional, engineer, landlord, offerar, seller, subcontractor, supplier, or vendor), to make
gifts or to give favors to any State employee of the Governar's Cabinet Agencies (i.e.,
Administration, Commerce, Correction, Crime Control and Public Safety, Cultural Resources,
Environment and Natural Resources, Health and Human Services, Juvenile Justice and
Delinguency Prevention, Revenue, Transportation, and the Office of the Governor).
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IN WITNESS WHEREGOF, this Agreement has been executed by the Department and the Municipality
by authority duly given.

ATTEST:; CITY OF HIGH POINT
BY: BY:
DATE:

*N.C.G.S. § 133-32 and Executive Order 24 prohibit the offer to, or acceptance by, any State
Employee of any gift from anyone with a contract with the State, or from any person seeking to do
business with the State. By execution of any response in this procurement, you attest, for your entire
organization and its employees or agents, that you are not aware that any such gift has been offered,
accepted, or promised by any employees of your organization.

Approved by of the local governing body of the City of High Point

as attested to by the signature of Clerk of said governing body on (Date)

This Agreement has been pre-audited in the manner
required by the Local Government Budget and
Fiscal Control Act.

BY:
(SEAL) (FINANCE OFFICER)

Remittance Address:

City of High Point

DEPARTMENT OF TRANSPORTATION

BY:

(CHIEF ENGINEER)

DATE:

PRESENTED TO BOARD OF TRANSPORTATION ITEM O:
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MUNICIPAL OPERATIONS AGREEMENT - TRAFFIC CONTROL DEVICES

SCHEDULE “B” MARKINGS and MARKERS

The Board of Transportation shall reimburse the Municipality for marking the system highways based
on the following schedule:

{

THE LETTER IN FRONT of the items below to be maintained by the Municipality.

) _CHECK here if Municipality is to INSTALL ALL MARKINGS AND MARKERS, OTHERWISE, CIRCLE

QUANTITY TOTAL
ITEM OF ITEM REIMBURSEMENT | UNIT | REIMBURSEMNT
INSTALLED PER ITEM
A 4" Thermoplastic Pavement Marking Line, 120 mils $0.42 | LF
B 4" Thermoplastic Pavement Marking Line, 90 mils $0.34 1 LF
C | 6" Thermoplastic Pavement Marking Line, 120 mils $.66 | LF
D 6" Thermoplastic Pavement Marking Line, 90mils $0.57 | LF
E 8" Thermoplastic Pavement Marking Line, 120 mils 81.34 | LF
F 8" Thermoplastic Pavement Marking Line, 90 mils $1.26 | LF
G 12" Thermoplastic Pavement Marking Line, 90 mils $1.62 | LF
H | 16" Thermoplastic Pavement Marking Line, 120 mils $3.70 | LF
] 24" Thermoplastic Pavement Marking Line, 120 mils 55.33 | LF
J Thermoplastic Marking Line Removal, 4" 50.50 | LF
K Thermoplastic Pavement Marking Character,120 mils $65.02 | EA
L Thermoplastic Pavement Marking Symbol
{ single arrow), 90 mils 484,11 | EA
M | Thermoplastic Pavement Marking Symbol
{ combination arrow), 90 mils $120.10 | EA
N Thermoplastic Pavement Marking Symbol &
Character Removal $46.81 | EA
0O | 4" Paint Marking Line * 50.12 | LF
P 6" Paint Marking Line * $0.25 | LF
Q | 8" Paint Marking Line * $0.47 | LF
R 12" Paint Marking Line  * $0.86 | LF
S 16" Paint marking Line  * $1.09 | LF
T 24" Paint Marking Line  * $2.39 | LF
U Paint Pavement Marking Character $26.84 | EA
Vv Paint Pavement Marking Symbol (single arrow) $35.89 | EA
W | Paint Pavement Marking { combination arrow) $42.70 | EA
X Permanent Raised Pavement marker $4.30 | EA
Y Permanent Snowplowable Raised Pavement Marker $22.19 | EA
Z | Permanent Snowplowable Pavement Marker
Lens Replacement $9.42 | EA
TOTAL REEIMBURSEMENT =

* THIS PAY ITEM IS FOR ONE LAYER OF PAINT. ANY OTHER LAYERS WILL ALSO BE PAID FOR

UNDER THE SAME PAY ITEM.




The Municipality shall bill the Division of Highways on a quarterly basis for the pavement
marking and markers accomplished by the use of long-life pavement marking material and
pavement markers. Long —life pavement markings, paint and markers will be paid for using the
unit prices as shown above.

Pavement markings are expected to have a five (5) year life cycle. Placement of pavement
markings will be reimbursable on any given roadway once every five (5) years, assuming the
replacement is warranted the fifth (5™ year). Any replacement necessary on those roadways
according to the NCDOT Standard Practice before the five (5) year cycle is complete will be the
responsibility of the Municipality and at no expense to the Department.

Pavement markers are expected to have a life cycle of three (3) years. Placement of pavement
markers / snowplowable marker lenses will be reimbursable on any given roadway once every
three (3) years, assuming the replacement is warranted the third (3“’) year. Any replacement
necessary on those roadways according to the NCDOT Standard Practice before the three (3)
year cycle is complete will be the responsibility of the Municipality and at no expense to the
Department with the following exception:

Permanent raised markers that have been prematurely removed from the
pavement as a result of snow removal should be replaced after the snowplowing
season. Replacement of these markers will be considered reimbursable at the unit
price listed above.

The Municipality would be expected to keep these markings and markers in good repair
according to the NCDOT Standard Practice for Pavement Marking and Marker Maintenance.
Engineering judgment should be used by the municipality to determine if markings and or
markers meet these replacement criteria. Retroreflectivity measurements may be taken by the
NCDOT on an as needed basis or when either party has questioned the status.

ltems included on the Schedule “B” may be added or deleted to those checked above by a
request in letter form signed by the Mayor, Clerk (or Manager). The letter shall be sent in
quadruplicate to the Division Engineer, accompanied by four (4) copies of the Schedule “B” with
all appropriate items checked. If the Division Engineer approves the new Schedule “B” he / she
shall sign, as approved, all four {4) copies of the Municipality's letter of request. The Division
Engineer shall then: 1) forward one copy of the letter and Schedule “B” to the DOT Controller
and the State Traffic Engineer. 2) Return a copy of each to the Municipality. 3) Retain a copy of
each for his / her file. The new Schedule “B” shall then become effective at the beginning of the
next quarter for reimbursement.

Above rates approved by the Board of Transportation to bhe
effective




TERM EXPIRATIONS 2014

CITY OF HIGH POINT
BOARDS & COMMISSIONS
TERM EXPIRATIONS FOR 2014
BOARD MEMBER Ward EXPIRATION |Eligible for Appointment Responsibility
reappt.
ABC Board Elizabeth Koonce 11/15/2014 yes Mayor w/CC approval
Board of Adjustment Richard Andrews 7/1/2014 yes Mayor w/CC approval
Board of Adjustment David Horne 7/1/2014 yes Mayor w/CC approval
Board of Adjustment Andre' White (Alternate Member) 7/1/2014 yes Mayor w/CC approval
Citizens Advisory Council Teresa Jones-Echard AL/5 5/31/2014 yes AL/MAYOR
Citizens Advisory Council Yvonne Short AL/6 5/31/2014 yes AL/MOORE
Citizens Advisory Council Jerry Mingo AL/2 5/31/2014 yes AL/SMOTHERS
Citizens Advisory Council Willie Davis 1 5/31/2014 yes 1/GOLDEN
Citizens Advisory Council Jermaine Dawson 2 5/31/2014 no 2/DOUGLAS
Citizens Advisory Council Jeffrey Sypole 3 5/31/2014 yes 3/MENDENHALL
Citizens Advisory Council Myra Clodfelter 4 5/31/2014 yes 4/WAGNER
Citizens Advisory Council Thomas Kak 5 5/31/2014 yes 5/DAVIS
Citizens Advisory Council Scott Niebauer 6 5/31/2014 yes 6/EWING
Guilford County/City Ins. Adv. Comm. Rudy Hinnant 12/21/2014 yes Mayor w/CC approval
Guilford County/City Ins. Adv. Comm. Skip Queen 12/21/2013 yes Mayor w/CC approval
Historic Preservation Commission William Anderson 2 7/1/2014 yes 3/MENDENHALL
Historic Preservation Commission Julius Clark 2 7/1/2014 no 2/DOUGLAS
Historic Preservation Commission Tom Lugarich 5 7/1/2014 yes 5/DAVIS
Housing Authority Board VACANT 12/22/2016 Mayor w/CC approval
Housing Authority Board Michael McKinney 12/22/2014 yes Mayor w/CC approval
Housing Authority Board Laura Wiley 12/22/2014 yes Mayor w/CC approval
Human Relations Commission Barbara Collins At-Large Member | 5/1/2014 yes Council- Golden (Liaison)
Human Relations Commission Larry Diggs Special Interest 5/1/2014 yes Council- Golden (Liaison)
Human Relations Commission Abay Gidey At-Large Member | 5/1/2014 no Council- Golden (Liaison)
Human Relations Commission Pam Sullivan At-Large Member | 5/1/2014 yes Council- Golden (Liaison)
Human Relations Commission Jason Yates At-Large Member | 5/1/2014 yes Council- Golden (Liaison)
Human Relations Commission Milagros Amaro At-Large Member  5/1/2012 no Council- Golden (Liaison)
Human Relations Commission VACANT Bar Association Council- Golden (Liaison)
Library Board of Trustees Kay Anderson 5 10/31/2014 no 5/DAVIS
Library Board of Trustees Brenda Coates 4 10/31/2014 yes 4/WAGNER
Library Board of Trustees Yvonne Bostic Short 6 10/31/2014 yes 1/GOLDEN
Library Board of Trustees Bruce Laney 3 10/31/2013 no AL/MOORE
Library Board of Trustees Forrest Littleton 5 10/31/2013 yes 2/DOUGLAS

term expirations 2014.xls




TERM EXPIRATIONS 2014

BOARD MEMBER WARD EXPIRATION |Eligible for Appointment
Reappt. Responsibility
Library Board of Trustees VACANT 6 10/31/2015 AL/SMOTHERS
Parks & Recreation Commission Joe Ellenburg 2 7/1/2014 no AL/SMOTHERS
Parks & Recreation Commission Judy Jones 3 7/1/2014 yes 3/MENDENHALL
Parks & Recreation Commission Ed Price 5 7/1/2014 yes AL/MOORE
Planning & Zoning Comm. Marie Stone 3 7/1/2014 yes AL/SMOTHERS
Theatre Advisory Board VACANT 6/1/2015 Liaison: MOORE (not ward specific)
Theatre Advisory Board VACANT 6/1/2013 Liaison: MOORE (not ward specific)
Theatre Advisory Board VACANT 6/1/2014 Liaison: MOORE (not ward specific)
Theatre Advisory Board Joyce Allen-Crawford 6/1/2014 yes Liaison: MOORE (not ward specific)
Theatre Advisory Board Catherine Bencini 6/1/2014 yes Liaison: MOORE (not ward specific)

term expirations 2014.xls




City of High Point
Budget & Evaluation Office

NORTH CAROLINA'S INTERNATIONAL CITY™

June 16, 2014

MEMORANDUM

TO: Strib Boynton
City Manager

FROM: Eric Olmedo
Budget & Performance Manager

SUBJECT: Agenda Item for City Council

In January 2014, Fire Station 4 had a leak in the sprinkler system that caused damage to
the interior of the facility. In order to expedite the repair and limit the downtime to the
station, the Fire Department moved forward with repairs and paid for these utilizing their
operating budget.

All repairs have been completed, and attached is a summary of the $72,512 cost. The Fire
Department is requesting a budget amendment to restore these operating funds back into
their budget for these unplanned expenses.

cc: Randy McCaslin
Allen Oliver
Jeff Moore

Attachments: Budget Amendment

P.O. 230, 211 South Hamilton Street, High Point, NC 27261 USA
Fax: 336.822-7065 Phone: 336.883.3018 TDD: 336.883.8517



“AN ORDINANCE AMENDING THE 2013-2014 BUDGET ORDINANCE
OF THE CITY OF HIGH POINT, NORTH CAROLINA
TO APPROPRIATE FUNDS FOR THE FIRE DEPARTMENT

Be it ordained by the City Council of the City of High Point, North Carolina, as
follows:

Section1l. In January, 2014 Fire Station 4 received damage from a broken
sprinkler line, and the cost to fix that damage was $72,512.

Section 2. In order to appropriate these funds, the 2013-2014 Budget
Ordinance of the City of High Point, should be amended as follows:

(A)  That the General Fund expenditure budget be amended as follows:
General Fund — Fire Department $ 72,512
(B) That the General Fund appropriated fund balance budget be amended as
follows:
General Fund $ 72,512
Section 3.  That all ordinances, or parts of ordinances in conflict with this
ordinance are hereby repealed to the extent of such conflict.

Section 4.  That this ordinance shall be effective from and after its passage.”

Adopted June 16, 2014



HIGH POINT CITY COUNCIL
JUNE 5, 2014 — 9:00 A.M.
COUNCIL CHAMBERS

MINUTES

ROLL CALL, PRAYER, AND PLEDGE OF ALLEGIANCE
Upon call of the roll, the following Council Members were present. Mayor Sims offered the
invocation; the Pledge of Allegiance followed.

Mayor Bernita Sims, Mayor Pro Tem James Davis (Ward 5), Council Member Rebecca R. Smothers
(At-Large), Council Member Britt Moore (At-Large), Council Member Jeffrey Golden (Ward 1),
Council Member Foster Douglas (Ward 2); Judith P. Mendenhall (Ward 3); Council Member Jay
Wagner (Ward 4), and Council Member Jason Ewing (Ward 6)

FINANCE COMMITTEE- Council Member Moore, Chair

Public Hearing — Proposed City of High Point Annual Budget 2014-2015

Thursday, June 5, 2014 at 9:00 a.m. is the date and time established for the second public hearing
by the City Council to receive public comments on the proposed City of High Point Annual
Budget for FY 2014-2015. The first public hearing was held on Monday, June 2, 2014 at 6:15
p.m.

Mayor Sims announced this is the second public hearing on the Proposed FY 2014-2015 budget.
She explained that the Public Comment Period was held on Monday afternoon and emphasized
that Council would be taking comments specifically at this meeting regarding the budget. She
further stated there is not a public comment period that would allow conversations outside what
has already been advertised and asked for the comments to be limited around the subject of the
budget itself. She then turned the meeting over to Chairman Moore.

Chairman Moore opened the public hearing and invited those who had signed up to speak
regarding the Proposed FY 2014-2015 budget, with the first one being David Covington.

David Covington: Thank you. My name is David Covington. | am a city, citizen of the city.
Council Member Mendenhall: Could we have your address please Mr. Covington?

David Covington: You can. 905 Forest Hill Drive. | am a citizen of the city. | am a past
business owner of the city. And I am a property owner of the city. | appreciate the fact that you
are letting me come today and voice my concern about some line items in the budget that are
close and dear to a lot of people in this community. | want to address a concern specifically
about your decision in your budget to abolish and defund the City Project as it is now structured
and restructured in a different way. Now in order to make my point about the budget | have got
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to set some precedent for my concerns. And I think it all has to do with the relativity of money.
If you, and I know you were because | was there with you, listen carefully to Joe Minicozzi when
he came and made his presentation about the state of our city, he made the comment that our
asset base within our city is $6 billion, and so in essence we are running a $6 billion entity. That
$6 billion entity throws off roughly $350 million worth of revenue or top line generation. Of that
top line generation of $350 million, roughly 10% of that comes from our furniture market friends
or $35 million, and yet in Joe Minicozzi’s study, even though he was comparing, he was
showing us that through his professional care and study of our city that our real estate values are
going down. The City Project is an entity that is trying to reverse that, and the City Project has a
budget that was submitted to Council that was $211,000, plus or minus. These numbers are not
exactly on the dollar, but these numbers make my point. So | take the $350 million and | divide
that by $211,000, and | actually had to call my accountant to be sure | was right, /600" of a
percent of what you people are voting on. So 1/600™ of a percent has created a stir, newspaper,
editorials, meetings, town halls, new movements, and the 1/600™ of a percent is only there to
create economic value of the future of this city. Now, I can’t tell you how you came to these
conclusions, I can’t tell you your thought process of how you take a department that’s there and
been there and change it. | can tell you from my own personal experience as being a
manufacturer and dealing with departmentalized organizations how | would do it. And | would
like to explain that to you today, and then come back and ask you point blank did you consider
these things in your discussions to abolish or change or restructure this entity that represents
1/600™ of 1% of the top line revenue of this city.

Now, for me, I always ask myself a question. Or a series of questions. | asked myself is the
current job description and deliverable expectations of the department in line with each other. Is
the department head or the salary we paying the person to run this department, is that in line with
other department heads within my organization? Is the job description and deliverables of the
department working together? In change have we vetted the department heads? Have we gone
to the people that know the most about that department and told them of the thinking of our
change, have we asked them for their input, and have we taken that input into consideration in
making the right decision? Is the cost of the department change in line with the revenue stream
of concern? Do we have a new plan if this change is implemented that will fall right in line with
what we are doing and not disrupt the output from the whole of the mission? And so those are
the questions that | would ask myself and my department if I was making a change. And so
these are the questions that | would ask you. | will either ask you as a group, or | will ask you
individually, but I would like to get an answer of number one, in making this decision to abolish
your change this department is the head, the salary of the department head in line with other
departments or in line with the job that’s been done in other cities?

Council Member Mendenhall: Are you waiting for an answer?
David Covington: | am ready for a response.

Council Member Mendenhall: Are you aware that the total dollars that you mentioned are still
in the budget?

David Covington: Yes | am.

Page 2
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Council Member Mendenhall: Okay. So you talk as if we have taken them out, that why |
wondered.

David Covington: The dollars are allocated, but not allocated to the City Project. The Mayor
went over that last week, or two weeks ago. And | realize that the dollars, the $211,000 still sit
inside of the budget itself. So, the other side of that is there is no savings in this change. But
yes, | am aware of that. But my question is, is the salary of the department head in line with
other salaries or other cities that have the same type of department?

Council Member Golden: I don’t know what other cities pay, so I don’t know if it’s in line. So
I can’t answer that question.

Mayor Pro Tem Davis: Are you talking as a director level employee of the city, or you talking
as a director of a non-profit?

David Covington: I am talking about as a department head that you fund, that’s under the
department and every dollar is funded for the operation of that department comes out of the city.
Mayor Pro Tem Davis: But the City is funding an executive director of a non-profit. It’s two
different things.

David Covington: Yeah, that is semantics. The question | have is, do you think...

Mayor Sims: Well, let me answer your question. Okay. As it relates to the city and the
department heads and the various roles that they play, there is going to be a range or salaries that
are commensurate with what those individuals do. So, are you asking if it is in line with what
other department heads with similar duties do, yes sir it is. That’s the answer.

David Covington: Okay, itis in line. Good. Thank you.

Council Member Smothers: Could I interrupt just a second. | hesitate. I didn’t say anything
because of the public hearing is to hear from the public, but it’s not really to debate.

David Covington: | am not asking for debate.

Council Member Smothers: | understand that. And | want to answer your question. The
action that the Council has taken was to assign a task to management to come back with a new
job description, appropriate salary level, and the way that it would fit into the city structure. So,
that information is forthcoming. We do not have that right now. So we cannot give it to you
right now.

David Covington: And you also do not have a budget that’s been approved right now, and
that’s the exercise with which we are going through. Okay.

Page 3
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Council Member Smothers: Exactly, and we told them to retain that amount of money, and
Mr. Wagner made the motion to set aside $35,000 for the City Project for marketing and
advertising as has been presented in a budget that we got from the City Manager.

David Covington: Right. And I understand that. But | am asking you a question as it relates
specifically, there is a change that has been made. And | have made changes in departments, too.
And so | am asking you a question as the leadership who works with your management, if these
questions were ever asked by anybody, and did you come up with an answer? | am not saying
that you didn’t, I am just asking what it is. I am not questioning or debating the fact, I am just
asking you what it is, and these are questions that are legitimate and think deserve and answer
and to get our understanding of what your understanding is of why this change was made. So, if
| can continue.

The next question would be is the job description of the department head and the deliverable
expectations of the department in line with each other? | have told you what I would do, but 1
am asking you and your opinion as going through this budget, is the department doing their job?

Mayor Sims: | would have to in response to that, say; first of all you know we are in the process
of doing or revising everything that we have talked about as it relates to City Project. You know
that we are working on a job description for whatever that new position is going to look like.
You also are aware that we have met on several occasions since February, even going back to
last year, regarding what Council’s expectations would be of the position, not the position but the
entity itself as the department and what we expected from them. The third thing is when we look
at this whole process, and it is still ongoing, it is not completed, we will look at all of this and
take everything into consideration regarding what the expectations are from this department. |
believe it is clear from this Council’s perspective that there is an expectation that is not being
met. And so at this particular point in time we are reviewing, looking at, and determining where
we are going to go. And so | think we are clear that there is something we want from the
position as it’s outlined, and there are some deliverables that we feel we have not received, and
that we would like to have in the future. So I don’t think there is any secret about that with
anything that we have done as it relates to City Project. Now, if you ask has this individual done
what has been, | guess, required by the City Project itself. | cannot answer that, because she
works for you. And so I can’t get into the aspects of the individual, and I think that’s where we
get into trouble when we start talking about the person and not the position. There is an
expectation of the position, and what it is we think should be forthcoming from that entity.

When we start talking about personalities and individuals, we get off into something that we
should not be discussing.

David Covington: I haven’t mentioned the person, I mentioned the department head. Now, let
me remind you in all due respect Mrs. Mayor, Mr. Davis and Mrs. Mendenhall, | had a meeting
with Mr. Clinard and | asked for the job description of the department head of the City Project.
Okay. | was assured that I would get that. | never got it. | never got it. And all three of you
assured me that [ would get that. So I either assume that you don’t have one or it wasn’t
important enough for you to give it to me.
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Mayor Pro Tem Davis: Well give me a few minutes, | have the recap that Aaron Clinard sent
us, and I read that before this meeting this morning. And I don’t recall that being in recap, what
you just said. But if you give me a few minutes | will read that, and | will be glad, and if | read
that in there I will be glad to say that...

David Covington: Well, I don’t recall a lot of stuff that I do, so I am sympathetic to the non-
recall. But I can tell you...

Mayor Pro Tem Davis: Well, Aaron being a lawyer, he can recall, | thought, pretty good.

David Covington: | can tell you in that meeting | asked for a job description of the department
head of the City Project. So, | move on.

Is the cost of the department in line with the revenue stream of the concern that you have? Well,
| have already answered that. Because the cost of the department head at 600" to 1% is not even
a number that you need to discuss, so | will skip that. | will go to another one. Okay. Is a new
plan starting July 1%, July 21, whatever you want to use as a date, is a new plan, and has it been
developed, staffed, budgeted as to not disrupt the output of the whole of the mission? Okay.
And, in the process of that, in developing that new plan, did you come to the existing department
and ask them for their input that would allow you to help a buy in and allow you to understand
from them the ones that know, the ones that live it and breathe it, your concern and get their buy
in to change this whole department or reorganize it in a way that creates a whole different
persona to the public? Was that done? I sit, I am not going to answer this question, but I can tell
you this, 1 sit on the Board of Directors of City Project and I sit on the Executive Committee of
City Project and in fact I am Vice Chairman of City Project, and to my recollection and to your
point Mr. Davis, I could have forgot it, but I don’t ever remember meeting that says let’s work
together to move this to a different location, what are your thoughts? Okay. We want to delve
into the ones that know it the best and we want their thoughts to help us create a different entity.
| was never a part of that conversation. | have certainly been part of the snippets of we are going
to make a change and we don’t necessarily like the structure. But those are not changes that
disrupt the total department.

Mayor Sims: 1 believe that when we did meet last February we did ask that you come back with
some information to those individuals that were in that room regarding how and what you saw
when we talked about making that change we asked for input from you at that meeting. Was that
not true?

David Covington: That is true. And that’s been an ongoing conversation we’ve had specifically
to the 501 3(c) status, specifically to a 503 4 status, which we have been working on. Now. In
the process of this, if you want to call it a diatribe it may well be. In the process of this I know
that there is two sides. And I know that your side makes mistakes. | know that our side makes
mistakes. But what | am trying to understand is the process about which you go through to come
up to a conclusion that this whole department needs to be reorganized and enveloped into the city
and not be autonomous in nature for them to do their work. Now. | would ask you again, do you
have a plan developed, staff budgeted for, as to not disrupt the output from the whole of the
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mission starting in three weeks? Should I take silence as a no or should | take silence as | am
thinking about it, or should I say it’s none of my business. I don’t know which.

Council Member Smothers: Well it is certainly your business, and there is a draft outline right
here, but it is not complete, because it is a work in progress. Be glad to show it to you.

David Covington: Thank you. | have got some additional comments. And thank you for your
answers on those things how | would see the department changing and morphing into something
else.

Council Member Mendenhall: Mr. Covington. May I give you one piece of information from
the budget that, because you stated a figure, and | think this might be important. According to
the current budget document the assessed valuation of property in High Point is not $7 billion,
but actually over $9 billion, which is an increase over last year of 2.1%.

David Covington: So I take it from that our city is growing rapidly.
Council Member Mendenhall: No, but it is not declining as you indicated.

David Covington: It is not as I indicated, it is as Joe Minicozzi indicated. And I don’t know
where his study comes from, and I don’t know where your study comes from. I can only say that
he does this all over the country and these numbers need to be looked at relative to either, there is
a starter point. There is a line. There is something. Okay.

Council Member Mendenhall: 1 had asked for a copy of his presentation, which I haven’t
gotten either. But I think that | would assume that city staff in preparing the budget gets the
documentation from Guilford County.

Council Member Smothers: | believe he stated he got the numbers from Peter Freeman.
Council Member Ewing: Joe’s numbers came from the Peter Freeman slides. They were the
same slides. And one issue with those is | think our county tax assessment is going to have a bit
more accurate, one cause of concern with the fact that those numbers came I think from a Zillow
estimate, which currently is being sued by a couple of other companies. One being the National
Association of Realtors for changing data about property values without consent of other sites.
David Covington: Well, you know | am, | appreciate those comments. | am a realist, and of
course, your comment Council Member Mendenhall only makes my number harder to figure,
because it gets smaller.

Council Member Mendenhall: 1 would agree.

David Covington: The $211,000 against $9 billion is a lot smaller than $211,000 against $6
billion.

Council Member Mendenhall: | just wanted you to be accurate.
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David Covington: And I certainly do appreciate that. You know from a realistic standpoint, |
see a house that’s four blocks from me that is probably in Greensboro worth $1.5 million and
sold for $395,000. So I don’t know whose number is right. I just tell you when the man walks up
to the bank and gives you an offer it ain’t what it used to me. So you can’t take that any way you
want to. And we are all in that situation. That’s correct. But let me just pose some additional
thought processes that is pertinent to the City Project. First off, what are we? What do we do?
Okay. Well I can tell you what we don’t do. We are not developers. We are not landowners.
We don’t procure. We have nothing to do, we are not city planners. We are not city engineers.
We are facilitators that procure information that flows directly through you. The reason that we
do that is because we want to build, help you, partner with you, build and economic base for my
going to be grandchildren. 1 got three of them living in town, and they are going to be the ones
that are going to feel the effects of this. 1 am too old. |am too old to be up here talking to you. |
am too old, and | am not going to feel the effects of it. Okay. But they certainly will. And
maybe if they decide that this is a cool enough town to live in, maybe their children or my great
grandchildren will feel the effects of it too. So that’s what we do. We procurers of information,
we are facilitators of funds, we go out and help with raising money from the private sector, and
facilitating that, but we are not fund raisers. We are guys that have passion and care about
what’s going to happen twenty years from now. Ten years from now. To this city. We are
working in a focused area. We do believe that we have eleven square miles within the core
study, and we do believe that eleven square miles of the core study taken on at one time will be
the wrong approach to it. And we don’t believe that just because you believe it. We believe it
because that’s what other people are doing. An example is Raleigh has got 1.8 square miles of
their core city they are redeveloping. 1.8. You can drive around Durham’s core area that they
have revitalized in about ten minutes. And we have been tasked by you or other council to
concentrate and focus on specific areas. It’s not that we don’t care. It’s not that we are down
there on Southside working with SoSi. As a matter of fact | was on the, the first committee | was
on at City Project was the SoSi committee. It’s not that we don’t care about Washington Street.
We do. We got an office down there. We work with the Harmon Foundation down there. We
work with Patrick down there. And | was pleased as | could be to hear a gentleman the other day
say this could be another Beal Street. Beal Street for those of you that don’t know is a jazz street
down in Memphis. This could be another Beal Street. And I agree with him. He’s right. It
could be another Beal Street. However, our task to date has not been to focus on twelve square
miles, it has been to focus on two or three defined areas. And that’s what we have been doing.
Now, if you dissolve this and change it to the fact that it is not as prevalent, not known, not seen,
but just another department in the city, how do you think your hundred investors who put up
$400,000 are going to engage with you. These are people that are on the wall over there, that
would have to be a hundred years ago. These are people that have the same mentality and the
same entrepreneurial spirit that has been in this town since it started. 1 will give you a couple of
examples. And I know | am taking up more time than I should, but I ain't leaving until | get
finished. There are two companies that | can name that were started in this way. A bunch of
guys got together a hundred years ago and they needed seed money and all of them decided to
put some money in the pot to support the effort of a family who had an idea. And this process
flourished. And after this family got on its feet most times the people who were just passing
investors would turn around and get a return on their money and sell the stock back to the family
and then two days later another idea pops up, and these same guys, maybe two or three more
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now come in, and they would do the same thing. Over and over and over. And that’s how we
became a manufacturing town. That’s how risk reward takes place. That’s how jobs were
created. Because people were willing to take risks. Two of those companies, and there is a lot
more than two, but two prevalent companies in this city were started this way. One of them was
Marsh Furniture, still down there off of South Main Street. And one of them was Carolina
Container. Still off of Ward Street. If you want to talk about economic value of ten or twelve
guys, or however many it was, getting together, coming together and creating an environment for
the workforce of this city and reinvesting in their companies, this word about wealth gets me. |
think its risk taking. Okay. Entrepreneurship is risk taking and reinvesting in your company.
And the guys that don’t reinvest in their company today, and Britt knows this better than
anybody, if you don’t reinvest in your company today somebody is going to pass you by
tomorrow. And somehow the city was formed by those guys on the wall over there who may
have been in those meetings by taking calculated risk and willing to risk their own money and re-
risk it and re-risk it, because when you grow you got to recapitalize. And this is a manufacturing
based city. So I ask you, what’s the difference of Carolina Container and Marsh Furniture
Kitchen Cabinets, and the hundred investors that put money up to see this City Project move
forward. | happen to be one of those hundred investors. And there is two questions that I, there
is a question that | ask before | gave Richard Wood the go ahead and that | would participate.
One of them was, | am not putting any money up unless there is buy in from the City. And
Richard assured me, and he was correct, that there was buy in from the City. Now there’s an
observation that I have about that, because when | invested my money it came from
manufacturing, it came from entrepreneurship, it came from taking risks. I didn’t invest my
money in Duany. I didn’t invest my money in Uptowne. I didn’t invest my money in The Pit. 1
didn’t invest my money in sea cans. I didn’t invest my money in the library parking lot. Ididn’t
invest my money in any particular entity. | invested my money in the City. | invested my
money in the future of the city. And | am investing my time now in the future of the City. And
in my opinion as a line item budget, if you suck this work, if you suck this City Project into yet
another department and you don’t leave it autonomous in whatever structure you want to put it
under, you will have killed the motion or movement that these fellows started a hundred years
ago. So | would ask you in closing this, obviously we are at odds. Obviously there is some
dissention in the best direction to go, and obviously the clock is ticking. 1 would ask you to
consider in your budgetary discussions and approvals, an extension of the City Project as it is for
another six months so that we as a group can come together, we as a group being the City Project
and you as the governing body, can come together, understand the terms and conditions of what
we can better do, because we are not perfect. What you can better do, but how we cannot disrupt
the process of urban renewal and the opportunity of economic growth. Now I bring that to you
with a blessing of the City Project. And I also bring that to you as a concerned citizen of the City
of High Point. Thank you.

Chairman Moore: Thank you Mr. Covington. Next on the list is Taylor West.
Taylor West: Hello. I spoke a few weeks ago. This is the first City Council Meeting | have ever
been to.

Chairman Moore: Taylor, please give us your name and address:
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Taylor West: Ilive at 1201 Johnson Street in the Historical District. I was nervous, wasn’t too
sure what to expect. But I am back up here. Kind of touching in the some of the same things
Mr. Covington touched on. | am heavily rooted in the furniture industry. | spoke last time about
concerns of my younger colleagues that live and work inside that building, but all live in
neighboring cities because our city doesn’t offer what they are looking for. But beyond that it is
not just my colleagues in that building, but it is also the other younger entrepreneurs, younger
designers who are choosing not even to move to High Point or even in the local cities. A lot of
them are startups. Manufacturers. Numerous things. And when they come here twice a year to
attempt to sell their product they know our town well. And they know their opportunities
probably better here than where they are. But we don’t offer them what they are looking for.
And what the City Project has done is try to create that atmosphere. Tried to create what they are
looking for. These entrepreneurs, these young manufacturers, these are the people who will one
day build the Marsh Cabinets and the Carolina Container. These are, one day will be our
employers. You know, to bring our, could potentially bring our city to the industrial
manufacturing strength that it once was. You know, we are the home fashions industry capital.
And along with the other fashion capitals of the world, we have not done a very good job of
holding that title. As in you look at, you know, New York, Paris with clothing. With Silicone
Valley with tech... Here’s High Point, the home furnishings and accessories. It’s one of the
largest consumer based products in the country. And yet, you walk up and down our streets, the
Core City, where everyone that comes here that does their shopping sees as directly a part of,
what do we look like to them. And that’s my concern. That’s you know. I parted the board. I
was excited to be part of the board to see this potential change, to watch my colleagues and
watch the younger individuals move here to create these companies. And watching what has
been going on has been very disheartening. We listen to Jason Oliver speak the other day, the
young designers as part of that movement down from New York, simply own nothing but
watching the videos of Andres Duany and his speeches of what he wants to happen in High
Point. He got up and moved his business here simply because of that. You know, it’s already
there and the excitement, it’s right there at our grasp. And, you know, it’s an important part of
our city. It’s an important part of — you know for me, for my generation, right here is the list of
the top retailers in the country of furniture today. Five of the top twenty are e-commerce, Crate
and Barrel restoration hardware. The Williams Sonomas which are Pottery Barn and Westdale.
These are massively growing companies. Their numbers continue to go up. But yet, none of
them do their shopping in High Point. They might come in visit, but their core shopping is done
on their own. They go out and hire these small entrepreneurs and small designers that live in
Portland, Grand Rapids, New York, Atlanta to do their products for them because they’re that
large. And research — over research done by the big guys.... is how do we attract this younger
buyer. And it’s one of the most difficult things they are having because what they continue to
find out is e-commerce, e-commerce, e-commerce. Almost 80% of millennials they have
discovered do their furniture shopping online, and yet we find the largest on-line retailers not
doing their shopping in High Point. That is my concern.

Chairman Moore: Thank you Mr. West. We appreciate it and appreciate you making the time
to be here. You bring up a good point. The technology piece for all of us in 2014 and its growth
is another component of concern and | appreciate you bringing up that point, but that’s gotta be
taken into consideration as we make decisions as well. Next on the list is Patrick Harman.
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Patrick Harman: | am Patrick Harman, 1214 Woodland Place. The Foundation, you know |
work for the Hayden Harmon Foundation, we are probably the first people to give City Project a
grant, maybe four years ago for marketing materials, it was $15,000.00.

Chairman Moore: Pat, I don’t want to be rude, I guess for public record, I need your address. |
think we all got it memorized.

Patrick Harman: 1214 Woodland Place. Thank you. So, we have had a long history
professionally with the City Project. When | was a citizen of High Point, and I like to ask you
guys to reconsider how you fund the City Project, or your latest decision back in May, about how
you fund the City Project. It’s a common thing for cities to fund sort of downtown
redevelopment groups. Greensboro does it. Usually it is not a city employee, it is true. | really
urge you guys to try and find a compromise to facilitate a transition for the City Project without
losing its heft to make things happen in this town. It is sort of taking away the car, the City
Project, and you gave back a moped. And so if you are thinking about community change you
really can’t do it on @ moped. You need a serious vehicle to make it happen. So it’s kind of
what, and $35,000 is not enough to make things happen. You need people to make that happen.
And so, maybe there is a compromise going forward that is more significant than $35,000 as the
City Project transitions to a more independent entity that partners with the city. | encourage you
guys to think about that. Not a big fan of the coordinator position you are developing. 1 think
that’s just going to coordinate nothing frankly. If the City Council really wants to know what’s
going on in different parts of the city with the different advocacy groups, you can ask the city
manager to compile a quarterly report about what’s happening on Washington Street and
Southside, and Five Points. It would be a whole lot cheaper and simpler. What the city needs is
not a coordinator but catalyst, we need as many catalysts as we can get and the City Project is
definitely a catalyst for change in this community. We need to keep that going, so we need to
find a way to make that happen. Keep everybody engaged and involved. High Point is a weird
place. I live in Greensboro. | grew up in High Point lived in Greensboro for a long time. | mean
they do a lot of stuff in downtown Greensboro. I don’t ever recall anybody going oh my God,
they are spending more money in downtown Greensboro. | have never heard that come out.
Come to High Point. | guess that shows the state of the neglect of the core city. There is a lot of
complaining about jockey position to get city funds to get different things. | guess this suggests
that City Council was wise in 2007 and sort of focused on the core city because there is a lot of
need here. That’s why we are on Washington Street and that’s why Dorothy Darr is in
southwest. There is a lot of good action going on in the community. | want to encourage you
guys to come up with a compromise with the City Project folks for them to move forward and
continue to be a catalyst for change in this community. Thank you.

Chairman Moore: Thank you Patrick. Next on the list is Aaron Clinard.

Aaron Clinard: 1 am Aaron Clinard. I live at 803 West Farriss Avenue. Past Chairman of the
City Project. And was Chairman during the Ignite High Point campaign, as all of you know. My
comments today are of course wrapped around exactly what David Covington presented to you
earlier. And that is the focus of the funds that you have allocated for Core City Development.

Of course, that position is just like his. | have a few observations and comments that | want to
make to you in light of us asking you to find a way to continue our focus. If it is with these
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funds that you already have allocated, then so be it. If you could find more funds that would be
even better. | think about Jason and Barbara Ewing just having a new baby. And it may be too
early for you to think about these things, but for me and some of the others, and some of the
people on council particularly, one day you will wonder will she live here. Will she decide after
she goes to school, will she decide to come back to High Point. And one day if you have
grandchildren like Becky and Judy and some of the others, will they decide to come back and
live in High Point. It’s a fair question for you to ask because what | hope that you are hearing,
and | do hope you have your ears open from this crowd that came Monday night and then again
today, is High Point’s lacking something for those kids to come back here. Jim I understand
your daughter is going to build a house in the Uptowne area, and | am glad to hear that. And |
don’t know what her motivation for that is. But what we are seeing...

Mayor Pro Tem Davis: It started yesterday and the motivation is we were glad that she came
back from Greenville to High Point, and | am doing my part. | could have put her on the north
end of town, | want people to know that.

Aaron Clinard: Absolutely. That’s why I brought it up. Iam delighted that she and you have
taken that position. But what we are seeing is the opposite. The majority of the folks don’t
choose to come back here. They don’t choose to live in High Point. They don’t choose to be
with their families and their parents and their grandparents. Because there is nothing her for
them. You have already heard that from several of the young folks. Taylor is a good example or
Michael Hayworth having to make excuses to his friends about why he lives in our city. And |
hope that somewhere along the way you can see that. | hope somewhere along the way you can
see the fact that when Loren Hill does such a wonderful job of bringing new companies here and
new jobs here, we are delighted with that. We are the envy of all the other economic developers
around the state because of this public private partnership that we have and because of the
success we have had. Guess what? The executives don’t live here. They choose to go to
Greensboro. We’ve had that plague ever since I have been involved in city government and
lawyering and volunteer work. And somehow along the way we are missing that. We are
missing those executives coming here and participating in our community. Participating in our
churches and our civic groups and our other organizations. And that should be a concern to you.
We know the reason. The reason is because there is nothing here. They don’t see a vibrant city
and excitement to live here and raise their families here. That may not be of concern to you as
long as we have the businesses and the jobs. But it is for me. For one, | would like to see if we
can attract both.

And I believe Loren would like to have that in his tool box as well. For one, | am also concerned
about the future of bringing folks here. For instance, | brought to light to you Tom Van Dessel.
Like it or not, he came here, he said it publicly, because he loved the excitement that he saw with
the revitalization that was going on here in High Point. You heard from Jason Nixon the other
night, the reason that he and his partner came here was because of the excitement of the
revitalization that’s going on here. These are two exciting newcomers to High Point. If we
change the direction through your current efforts, it’s going to be much more difficult for us to
attract people like that in the future. So, | would ask you to take that into consideration. You
know, maybe ....I don’t know, Becky, you may be right. Maybe we don’t need a downtown, and
maybe we should be a bedroom community to Greensboro like you said to me one time. But, |
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don’t think so. | think we deserve more and | really think that all of you should take a look at
that part of who we are. You’ve been greatly successful as a Council and your predecessors and
two really big things....I mentioned it during Monday night’s comments. One is Piedmont
Centre. Becky and Judy, y’all both can take a lot of credit for that. It’s been a wonderful asset
for our community and you took risks. You didn’t know what was going to happen with that.
You took risks. You got the water and sewer out there and you should be very proud of that
because the end result has been phenomenal for our city. Becky, you’ve been the best broker in
bringing businesses here than anybody | know. | sat with you through some of those in bringing
Banner Pharmacap. | never will forget it. You also had the Library. | mentioned that before.
All of those were transformational things that you took a risk on and I think that’s what we’re
trying to ask you folks to reconsider here. We’re not trying to do this just for Uptowne High
Point, we’re trying to do this for the entire city. Jim, you said to me one time that your friends
and constituents go to Greensboro to eat. You know what, that shouldn’t be the case. We should
have something for them in our downtown area or uptown, whatever you want to call it, where
they feel a part of High Point—not Greensboro. Or else, we’re going to continue to be the
bedroom community. You said you don’t have an idea about how to visit that. I don’t either, but
we have a plan that we think would address it. We’re pretty confident about it. We’re very
confident about it.

I’ve had comments from several of you folks and I took it to heart. You said we’re only here for
two years. What can we do in two years. Well | take issue with that too because there’s a lot
you can do in two years. You can do the beginning of something that’s transformational. You
can do something like Becky and Judy did with Piedmont Centre and the Library and other
places like that that we’ve taken a risk on. You can start that in your two years. You know what,
I know that it’s difficult. We have this crazy election cycle. Many of you haven’t even had the
chance to go to the Institute of Government’s courses on leadership as a council person and I’'m
really sorry about that because I think I’d like to go to it. I think I could learn a lot about how
our city government works, but I really think that leadership is leading. It’s coming out and
saying this is what’s best for everybody. Now, you know, in two years...I mean for you
newcomers, you’ve been on Council 18 months now. Jeff, Jim, Jason....18 months. You got
sworn in in December and then in April, May and June you had to adopt the budget. I don’t
know how much you think you can learn in that period of time about a budget or even in 18
months for this budget. | admire you for doing it and | appreciate the time that you all spend
because it’s a full-time job and I don’t care what anybody says about it being a part-time job.
But my point is this, | take issue with what Mike Carr told you the other night. He said y’all are
the CEOs. That’s not true. I practiced law in the corporate world for 30 years. You are not the
CEO. You are the Board of Directors. Your Mayor is the Chairman of the Board. Your CEO is
Strib Boynton, the manager and your job as a Board of Directors is to set policy, strategy and
vision. That’s what your job is. And then you direct that policy strategy and vision to your
CEO, the manager, to execute. And if you don’t like the way he executes it, you get rid of him,
but you don’t cross that line and start getting down into the weeds and start doing the job of the
CEO. So my point is that in that two-year period, how do you learn all these things? How do
you become....the learning curb has got to be so fast for you.

So my point is....in going back to the City Project, part of what we have tried to do for you and
your predecessor Councils is act as an arm of education for you. We’ve done research. We’ve
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brought in experts. We’ve done everything we can to give to you the tools to educate you about
why revitalization is important and how it can be done. It’s beyond me why one, and you can
put yourself in that category if you want to, doesn’t take the advice of an expert. One of the
things that used to bug me the worst as a lawyer was for somebody to hire me, pay good money
for my advice and then not follow it. It was the dumbest thing I ever saw, but it happened. Not
much, but it happened. | hope we don’t have to put this Council in that category. We have had
wonderful expert opinion. We have done a lot of educational forays into the revitalization world
for you and we’ve given you that information through our efforts and we’re only asking that you
not stop the motion of what we’re doing here.

I’ll never forget....I can’t remember how many years ago it was, Strib, but we took a small
delegation of folks up to Chicago. Chris Kennedy, who at the time was head of the Market
Square operation over here and the Merchandise Mart in Chicago wanted us to come up and see
how they had covered the railroad tracks in the Michigan Lake area. They treated us for a whole
day with activities with the people who actually made that happen. We were talking about what
would happen if we covered our railroad tracks here and created a retail district. We came back
all excited about that, but what | remember most about it was that we were walking the streets of
Chicago and I was turning around and looking down an alleyway. They were the cleanest alleys.
The cleanest streets that I’ve ever seen in my life in a big city and Chicago is a big city. I turned
to the manager and I said, Strib, look at this. I’ve never seen such wonderful, clean streets in a
big city. He said something to me that’s been on my brain ever since. He said, Aaron, it’s a
matter of priority. What’s your priority. So today I’m here asking you, again, what’s your
priority? Is your priority to do the band aids that I see in the current plan? That’s fine, | have
nothing against landscaping on S. Main Street. Judy, we talked about that years ago, trying to
get that done. [ have no problem with that. Mayor, I have no problems with what’s going on on
Washington Street. You know I’ve been a big advocate of that for a long time and I'm delighted
that private development is coming in to work hand-in-hand with us. But I’m telling you that
unless you keep focus in one area to try to create something transformational... I know you don’t
like that word....but that’s what we’re talking about, transformation. High Point has got to have
something that’s transformational and if you continue on the path that this allocation in the
budget that has been presented back to us back in February, if it continues, you are going to lose
the support of the 100 investors, you are going to lose the support of a volunteer base and there’s
no way that one person. One person....not one person....and I mentioned this to you recently
Mayor, not one person can do what you’re talking about as a coordinator for all eight focal areas.
It’s impossible. Absolutely impossible. So I say to you, I hope that you’ll take the challenge
I’ve given you and find some way... we’re open to discussion....about how you think it should
be done.

Judy, you have a problem with a 501(c)3 status. I’ve gotit. Let’s find a way to work around
that. Let’s create another entity, a 501(c)4 like EDC. Let’s don’t just cut it without some
discussion about how we can find another avenue for keeping this project going. | had a couple
of occasions to find some quotes and I’'m not one to belabor issues like this to quote, but these
were two good ones that [ want to leave you with. One was that “Leaders spend money on long-
term projects for the public good. Politicians spend money on projects that help them while they
are in officer.” So my question to you is are you a leader or are you a politician in this budget?
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Lastly, from former President John Quincy Adams, “If your actions inspire others to dream
more, learn more, do more, and become more; you are a leader.” Thank you. [applause]

Chairman Moore: Thank you Aaron. We know you’re very passionate about the city and we
appreciate the comments. As we go forward, let’s try to stay on the budget as best we can.
Karen McNeill.

Karen McNeill: Karen McNeill, 1026 Wellington. I’m also a business owner here in High
Point. | want to thank you for listening to us this morning and | want to tell you that | came on
Monday night, not really knowing what to expect because I’ve never been to a budget hearing
before, but | was very encouraged. What | was encouraged about was the discussion about the
sidewalks because there were | believe eleven people that came to speak about a project that had
already been started and this City Council listened to what they had to say. | was watching the
body language and | saw Mr. Douglas—I don’t know you—but | saw you lean forward and the
Mayor leaned forward and Mr. Golden, you leaned forward. Mr. Davis you even leaned forward
and Mrs. Smothers, you had a suggestion of do we need a sidewalk 5 feet wide for the children.
You were in a compromising frame of mind to make this work for the citizens. So, you know,
Mr. Golden | was so impressed by you. You said you had put three years into getting these
sidewalks and you even talked to the Council Members and Mayor Sims, you said, yes, you
worked so hard to get this sidewalk, but the people stood up and said, we don’t want sidewalks.
So you called a staff member up and you said, how far are we on the project? Has the concrete
started? And you said, you know, we need to reconsider. So | was encouraged because this
Council on Monday night showed that you can reverse a decision. You showed that you listen to
the people. So, you know, it’s interesting to me, we’ve worked both for the City Project....we
actually named the City Project, we did the logo for the City Project, and then later we had the
opportunity to work for IGNITE High Point. We’re no longer working for either one of them, so
I’m here as a citizen, not as someone who has been hired by them. But we worked on the
Facebook pages. We worked on the website and we had administrative rights to those websites.
So what that means is we were able to look at the backdoor and we were able to look at those
figures. So if 11 people could come before you and change the direction of a sidewalk, then 1
would say to you that certainly 1,000 people—nearly 1,000 people who signed a resolution in
support of the City Project—would get your attention. | would think you would listen to 1,000
people. Now of those names, | got to see all the names of everyone who signed that. I didn’t
even know 1/10 of those people. I don’t know who these people are. I’'m well connected in
High Point. I didn’t know those people. When | looked at the zip codes, 27262 did have the
greatest number, but Mr. Davis and Mr. Ewing, 27276 was only about 100 people behind of
those that signed that resolution. And 27263 came in right behind that. So this is not just one
little area of people who are in favor of all this. The Facebook pages have been liked. If you’re
not into social media, you ought to get on all the Facebook pages and look at the comments and
you will find....because we studied every single comment on all the websites including the High
Point Enterprise. Overwhelmingly, they were in favor and we didn’t just say whether they were
in favor or opposed, we looked at who entered it. When you took out the couple of people who
were opposed, overwhelming like 95-96% of the comments were in favor of the City Project and
IGNITE High Point. So those are really big numbers. Eleven people changed your view for a
sidewalk. I don’treally think you can ignore those numbers.
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In 2011, our firm was hired to do a study by the Chamber of Commerce called “Welcome High
Point” about why city executives moving businesses here, locating businesses here were not
choosing to live in High Point. | personally did all those interviews, lasting one hour long, with
executives about going through the process of how do you decide where you’re going to live.
This was both quantitative and qualitative. Quantitatively they were asked to rank in choosing a
place to live, things like 26 different factors: home values, quality of life, hospital/medical
facilities, beautiful parks, demographics, entertainment, the arts, etc.... Twenty-Six different
things they ranked. Then, after they ranked them, | went back and qualitatively with a list of
questions, asked them how they made the decisions. Do you know what? It was all about
feelings. They talked about home values and whether or not they felt like the home values would
hold up and whether they would be able to sell their homes when it came time to sell. But they
talked about Main Street over and over and over again and | want to just read you what these
people said in the transcripts.

One of the concerns is whether High Point is still declining. Is this a contracting area? We were
wondering about the economic future of this city. The downtown area is depressing. It seems
like a Hollywood movie set. It sets up for Furniture Market twice a year; the lights come on and
the lights go away until the next market. There’s not a public gathering area. The changes that
could be made would be aesthetic, especially on Main Street. People come in and say what kind
of a town is this? | would never live in a city that has a Main Street that looks like that. The fact
is, it needs a face lift. These are all different people. Aesthetically, the power lines, without
boarded up buildings is a big deterrent. Look around and see the eyesores. Things could be
better kept up. We want a city where we would be proud when people come into town to visit
us. My first impression was | thought something was wrong. It was a ghost city, then someone
explained Market. As the Home Furnishings Capital and the host town, it doesn’t embrace that
we should be the poster child of what you would want in every community. | could go on and
on. | have a bound copy of what people had to say about High Point. Now, whether or not you
agree really doesn’t matter because you already live here. But the fact of the matter is when
people drive into our town and they’re deciding whether or not to live here, they look at Main
Street as a barometer of the health of the community. Main Street is the barometer of the health
of our community

Now when | look at the amount of money that has been spent on the City Project, the actual
private funds is $2.1 million in private funds, Mrs. Mendenhall, $2.1 million. The city, in fact,
has put in $1.9 million. That’s $270,000 a year and as I think I understand, we have a
$350,000,000 budget. Really? Really, is that all we’re willing to put into our front door, our
living room of our city? Is that all we’re willing to put into economic development? People
have to look at this and say....thirty-two years ago, | actually made this decision. | could have
lived anywhere | wanted to live and I looked at High Point and | saw a charming town and | saw
a charming front door. I’m not sure I would make the same decision. I'm really not sure I would
make the same decision. So | remember that thirty years ago, as a first-time manager, | was sent
to a management consultant. | had problems. People weren’t following me and the consultant
said to me, you know, Karen, you need to remember as a leader the people need to be behind
you. When you turn around and the people are no longer behind you, you are no longer a leader.
If not High Point and the City Project aren’t going to go away.
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There are thousands of people that want to see High Point moving forward. You were willing to
reverse your decision on a sidewalk for a community. I’'m asking you to think about not cutting
back the budget for the City Project, but expand the budget for the City Project because you
might think this is one little issue that’s going to go away, but it won’t go away. It’s also being
recorded in the newspapers and ten, twenty, thirty, fifty years, 100 years from now, when
historians look at High Point and what happened to High Point, there will be a record of what
this City Council voted to do. So I’m asking you, as a citizen, to prayerfully consider the budget
and to don’t cut back, but expand the budget for the City Project. Thank you. [applause]

Chairman Moore: Thank you, Karen.

Council Member Smothers: Ms. McNeill, the Council did get that study that you referred to—
your interview study.

Chairman Moore: The next person is Beverly McCabe.

Beverly McCabe: Thank you very much. I’'m Beverly McCabe. I live at 432 Birchwood Drive
in Wendover Hills. I just have a couple of comments because everything else has been said. I'd
just like to say | agree with every one of them and every point they made. | would like to say
that if the tax base has increased from $6 to $9 billion, | would ask the City Council to assure us
that we can sell our property for the tax value that has been assessed because there is no way that
we can do that in our town. I’m concerned that City Council seems satisfied with High Point
being a bedroom city to Greensboro and Winston Salem. 1 ask you to move forward on some
phase of IGNITE High Point. I think that’s the least your constituency can ask of you. Thank
you. [applause]

Chairman Moore: Candace Fenn. Did I pronounce that last name right?

Candace Fenn: Candace Fenn, 2905 Kippenshire Lane. | have a letter to the editor that my
husband, Bill, has sent in and it has not yet been run. We felt that it was prudent to go ahead and
share that with Council.

“Recently I attended several City Council meetings concerning the IGNITE High Point proposed
plan to revitalize High Point and have come away from those meetings very disappointed. A
world class urban planner was commissioned to develop the plans and Mr. Duany’s concept was
well received at its presentation. A second highly qualified city planner, Mr. Joe Minicozzi,
confirmed that Mr. Duany’s approach was logical and strong. As an investor in the project, | had
high hopes in the early stages as the plans developed. Lately, however, there is a lot of
indecision and second guessing of the proposed plan. The implementation has been mired in
disagreement and inaction by City Council, even after Council invested $50,000 in city funds
toward the plan. Generally, the best approach to a complex project is to gather the low hanging
fruit first, get some success, and build a consensus for further development of the plan. The
Library Green is a good starting point with wide agreement that this effort is a good first step.
Presently, the plan is stalled. If nothing is done, the business community and the citizens of High
Point is going to lose interest in the project and the IGNITE High Point Plan will die. The future
of High Point is at stake. Let us not miss this opportunity.” Signed: O. William Fenn.
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| have another comment. When we were here last week for the press conference and Jay brought
up the fact that the budget calls for spending $5,000,000 on the Materials Recycling Facility. |
would much rather see this City Council propose spending $5,000,000 to recycle High Point.
[applause]

Chairman Moore: Thank you, Candy. Strib, can that money that’s earmarked for the recycling
has to go in that direction, does it not? That’s not funds that can be moved?

City Manager Strib Boynton: You operate a Recycling Center and all the costs associated with
it comes from a different pot of money.

Chairman Moore: That’s what I thought. Cynthia Davis.

Cynthia Davis: | first want to thank you guys for the emails going back and forth in regards to
the electric and utility rate increases. | think I’m a lot clearer and I want to thank Strib and Eric.
| understand they are going to do the mock statement showing the now and then the changes that
are proposed—the 1.8% utility; the 3% for water and sewer and the 7% for tax. Is that correct?
So, anyway, | wanted to thank you for that. | really had decided to stay away from the City
Project topic, I have a lot of other stuff I’d like to address, but seeing how I do live in the city
and it is my money too that you’re reaching into pockets to get....I live in an area that it’s
impoverished, if you will.

Council Member Mendenhall: Ms. Davis, we need your address.

Cynthia Davis: Cynthia Davis, 413 Evergreen Avenue. | apologize Ms. Mendenhall. Wards 1,
2 and 3 and sections of 4 need a lot of work. Richard, Aaron, Wendy and a lot of other people
can tell you that I’ve been to City Project meetings. I went to the IGNITE High Point events.
I’ve been at High Point University. I’ve heard some of the recommendations. Some seem
farfetched, some seem reasonable, some seem fantastic even; however, the concern that my
neighborhood and the people that I know and the people that we interact with and we don’t all
come downtown because we don’t have the money to spend downtown. Why? Because we
need jobs more than we need that one part of our city to look exceptional. If you come to where
we live, we’d like for our roads and our neighborhoods and where we live and sleep and breathe
and go shopping, to look a 1/10 as good as Main Street. So with that being said, that’s really
about all that I’'m going to say because, you know, this morning someone said Naysayer and I'm
thinking, no, I’m a realist.

If you bring jobs...I was talking to Loren Hill the other day and I said, Loren, if City Council
came to you and said where should be bringing businesses to inside the city. He said well we
still have a lot of people that would like to have access to rail. The problem is we don’t have
shovel ready sites. Well, if we had some shovel ready sites, then these projects would probably
come to fruition on their own. I’m not saying don’t consider, don’t think about. I'm just saying
there’s a lot more to look at and when you really sit down and you go through this budget,
there’s not a whole lot of money there that you can pull from. Back in 2012, | commented on
City Project and the pay. I wasn’t aware how that non-profit was running, nor did | know how
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the non-profit was running. I do have an issue with that because we don’t see Scott Keyes and
we don’t see Dorothy Darr asking to be paid by the city. Their audits are done according to the
Internal Revenue Service. The city doesn’t do their audits. So I have concerns there. Am I
against what City Project is doing? No, because they’re supposed to bring suggestions. They’re
supposed to bring thoughts. They’re supposed to bring data. Are they supposed to come and
demand funds out of my pocket, my neighbors pockets, when we are limited on the median
income of $27,000 and less in the city? | beg to differ because that’s going to be a $20,000,000
bond referendum. We’re looking at things that are going to be done in the next General
Obligation and bond referendum for maybe 2015, 2016—a new senior center, a new police
department, expansion to the Museum, Triangle Lake Road, Johnson Street and Sandy Ridge
Road, Montlieu and Lexington, IGNITE High Point improvements from the DPZ
recommendations. So you are working on some of the things that you can feasibly do. You
know, you can’t wave a magic wand to make everything happen overnight, but we can take
steps. From what I’ve seen, you are taking steps. Is it the miracle that they want? No, it’s not.
But are they steps? | think they are. Another Council will come in and hopefully another
Council will add to what it is that you’re trying to do because you’ve got two years. So the next
group comes in and they add to it, then the next group comes in and hopefully they will continue
to add to it. But, you know, I’d like to see some things over in my neck of the woods too. |
think that Aaron said that you are a board of directors. You set policy, strategy and vision.
Well, you’re setting a strategy and you have a vision. It’s just not to the magnitude. Because of
this budget you are limited, you know, there’s constraints. Once you get into that and you start
really dissecting it, then it becomes logical. But, no, you can’t just throw whatever you want
wherever you want because there’s a whole bigger picture out there. Transformational—man,
wouldn’t it be great if everybody’s median income in the City of High Point was $45,000?
That’s still not a lot of money, but I’ll take it over what people in my area make. So, you know, |
just wanted to get that in. Anybody that can say that Ms. Davis is a naysayer, Aaron and Richard
and Wendy know that I attend and | comment and | throw out suggestions and I have and | will
continue to do so. But I have the right to my opinion the same as everybody else.

With the general obligation bonds and the two-thirds bonds and the water and sewer revenue
bonds, the pay-as-we-go financing, the general fund pay-as-we-go, the water and sewer fund
pay-as-you-go, electric fund pay-as-you-go, the landfill pay-as-you-go, other pay-as-you-
go....the list goes on and on and on. If you could do the miracle dream, where would you pull
the money from? That’s my question for you today. Where would you pull the money from?
Are we going to be indebted beyond the sixty....what was it? There was one total that was given
when this hand out was given out January 22", | jotted down $62.5 million in bond money
already and then we’ve got some other totals like $73 million. So, you know, the more you add
on, the more we are paying. I, for one, applaud the fact that you’re looking at doing
improvements. I, for one, look at the fact that you recognize that you’ve got an entire city to run.
| applaud you for knowing what your median income is and the shoulders of the people that
you’re going to put this debt on. Now, as far as executives moving in and saying why I don’t
want to live here because of Main Street....well, some of us that live here say well, you know
what, I don’t want to live here because we don’t have work and then the shoulders of the
individuals that are left are going to have to carry that load too. So I think if we focus on shovel
ready sites, which I don’t know how much in the budget you have budgeted for shovel ready,
making locations. But if Loren says there’s a need for business and people are wanting access to
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a rail, then maybe we should look at preparing some shovel ready sites in some of the wards that
the train runs through, so that we can build up the economy so that we can do everything that it is
we would all like to see happen. Thank you. [applause]

Chairman Moore: Thank you, Cynthia. Okay, we apparently saved the best for last. Elijah
Lovejoy.

Elijah Lovejoy: | have to write things down. | forget them, they slip out of my ear.
Council Member Mendenhall: Could we have your address please?

Elijah Lovejoy: I'm sorry. | own property at 917 Avalon Acres Court.

Council Member Mendenhall: I’'m sorry, I couldn’t understand you.

Elijah Lovejoy: 917 Avalon Acres Court, High Point.

Council Member Mendenhall: That’s where you live?

Elijah Lovejoy: | own property here. | live in Greensboro. Good morning Madam Mayor and
fellow Council Members. Jason, congratulations on the new baby. Though I’ve been retired
from High Point revitalization for two years now and I’'m enjoying my full-time job in
Greensboro, | come before you today for three reasons. The first is | have friends on both sides
of the current debate, whom I respect and support. Second, I still own a home in High Point,
which | pay property taxes on and would like to see the current debate contribute to High Point’s
advancement and not contribute to its continued decline. Third, I'm encouraged by what Council
has knowingly or unknowingly accomplished in a very short period of time since voting to
abolish the City Project department. | think it’s worth drawing attention to these
accomplishments and encouraging you to consider their implications.

Number one. You’ve got many more people thinking and talking about revitalization than ever
were previously. That’s an accomplishment and I congratulate you for that whether that was
intentional or unintentional. I think it’s worth praising you for because it was your decision that
caused that. Number two, you’ve prompted a much greater level of honesty about the challenges
facing High Point and an interest in brainstorming solutions to those challenges. | think
sometimes in the interest of being civil, we’ve not been entirely honest. I see people being much
more honest now and frankly, that’s an encouragement. Honest in the spirit of respect.

Number three, you helped clarify and unify the vision of town center revitalization components.
I’ll come back to that in a second. I think that’s a helpful phrase, town center revitalization
components as opposed to 11 square miles revitalization components. Number four, you’ve
succeeded in taking City Hall ownership of High Point revitalization in a way that supporters of
City Project, Inc. up until now could only have ever dreamed of previously. You’ve actually
taken a huge step. This elephant is not in your lap. It’s not in anybody else’s lap. Practically
this means businesses, residences or respective citizens visit High Point and ask who is in charge
of High Point revitalization, why core city property values are declining after the non-core city
value properties, why High Point’s core city is almost ten times larger than Raleigh’s core city
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focus area or why High Point’s downtown is a ghost town except during market. People will no
longer look to City Project, Inc. or the Downtown High Point Improvement Committee for
answers. They will not look to the High Point City Council for answers. If you are ready to cast
vision and lead effective revitalization efforts, | believe people will respect you. They will work
with you and they will honor your decision in the long run. However, if you in effect say by
your actions or inactions say, “We don’t have an effective vision, an implementation plan for
revitalization.” “We just know we don’t like City Project’s vision.” You will create a
revitalization leadership vacuum and history will not be kind to you. | am hopeful you will rise
to the occasion you have helped create intentionally or unintentionally.

| am encouraged by the revitalization research that | know several of you are doing. | am also
encouraged by the idea of dieting Main Street from Parkway, south to approximately English
Street, which I believe former Mayor Becky Smothers has recommended in the past. At least |
read that in the paper. This proposal could also be easily accomplished through parking paint
and would tie in nicely to a new Library Plaza or Library Square Town Centre, which numerous
people have now endorsed. Two closing comments that came to me after I wrote this....first, 'd
like to say....people talk about the cost of action. I think it’s important to talk about the cost of
inaction. According to your budget, which you’ve now....which I have on my phone right here
and which you have before you...as a city, you have lost....or I have lost as a property owner of
the city $432,000,000 between 2010 and 2013. That number comes from your own budget.
Citywide, this city has lost $432,000,000 in property values. That’s your tax base, between 2010
and 2013. Those were the two years....the highest was 2010, 2013 was the last year we have
definite numbers for. 2014 is estimated and 2015 is projected. So not doing anything means
continuing down a current track of what we know that definitely up to now is a loss of
$432,000,000. So if we’re going to talk about cost, let’s talk about the cost of action as well as
the cost of inaction. I think that’s important to be aware of. The opponents of action can be
extra loud because they don’t want to pay attention to the fact that there’s cost of inaction. The
second, | think the solution is actually quite a bit simpler than most people realize. It’s what I
call when I was living here and working here, about six years working on revitalization, I called
it High Point needs a geographic heart transplant. In other words, we all know that the Furniture
Market is valuable, it’s important and we are thankful for it, but it’s not our downtown anymore.
Everybody pretty much agrees with that....in terms of people being there to enjoy it. The heart
of the city reflects its soul and character. So when people lose the heart of their city, they feel
disoriented. They feel displaced. They feel like they’ve lost something. They have multiple
cities across the country that has recognized this. So the debate as | see it right now, as the
debate should be where does the geographic heart transplant go? It’s a tough debate and that’s
why there’s so much a free fall because everybody wants it in their backyard, understandably.
So | would encourage you that the question needs to be answered. However you answer it, you
need to answer that question. Some of you, I think, by previous votes have helped create the
displacement of downtown bringing in Furniture Market, which | think was probably a wise
thing to do at the time because it did build up the tax base, but it created a problem. The problem
is we don’t have a geographical heart to our city that our people can call their own. You have
your side of town, | have my side of town, but we need a place that we call our downtown, our
uptown, our heart—whatever it is. Wherever you want to put it, put it somewhere where it’s
going to work and not be too expensive. I have my opinions about that. That’s not too hard of a
thing to do I don’t think and to start building towards that over time, I think the public would
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support you in that. | think future Councils would support you in that. That would be my
suggestion to you. Thank you for your time. [applause]

Chairman Moore: Thank you, Elijah. Aaron, | know you said you had one more thing
pertaining to the budget. Is that correct?

Aaron Clinard: It pertains to the focus of the funds in the budget and I think this might be
important for all of you. You know it, but I just want to state it while you’re thinking.

Chairman Moore: I’m always thinking.

Aaron Clinard: They just don’t pay you enough, right? Two of the largest investors that we
had in City Project are two investors that should mean a great deal to each of you because they
provide the largest economic impact to this city of anything. That’s the Furniture Market
through IMC and High Point University. | met with both of those individuals privately to ask for
funds and to the person, each one of them said to me the reason that we’re giving you this money
IS because we both have the same viewpoint and need. Bob Maricich has people from all over
the world come here for Furniture Market. He says that when they’re inside the buildings, it’s
Shangri-La. When they’re out in the community of High Point, it’s what’s wrong with this
town? Bad impression. Nido Qubein says the same thing and I’'m sure that many of you have
received letters—copies of letters—that he’s gotten from parents and potential students who say
the same thing. When they’re on campus it’s wonderland. When they look at the downtown, or
whatever you want to call it, what’s wrong with this town. I think because of the economic
impact of just those two investors that we have, you’ll pay close attention to the focus in this
budget of what we’re trying to accomplish at the City Project. If you don’t, I think you may see
in the future some difficulties. Okay?

The last thing I want to mention to you is this and there’s been some discussion about this in a
roundabout way. 1 think two of you attended the ceremony when the Governor of North
Carolina was here at Pickett Cotton Mill. He chose to come to High Point for a particular
reason—to announce two programs that he had put in his budget. One was that he was creating a
fund for economic development through tax credits for restoration of historic properties and the
other was a revitalization of the Main Street program to help revitalize downtowns. In his
comments, he said something that has stuck with me ever since and I’ve been using this phrase
quite a bit and you’ve heard it a little bit tonight. He said that in all of his economic
development efforts throughout the state, when we were trying to come and convince people to
bring their businesses and new jobs to North Carolina, the executives always asked...show us
your living room. Show us your living room. Our living room is non-existent. Our living room
as it exists now is not one to be proud of. | would ask you to help us create that living room so
that when Loren brings folks here, other people who want to would be interested in coming to
High Point and we can show them something to be proud of. Thank you. [applause]

Elijah Lovejoy: Ihave one thing. 1don’t have any idea how to pay for this. Andres’ Duany,
when he was here, said that you’ve got about $11-$13,000,000 budgeted for burying power lines
and he said focus that on one area, don’t focus it on Business 85 all the way to 68. He said just
bury it in the area from Westwood up to State Street and then put your other money in building a
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town centre, a Library Square whatever. So I think there is money that you’ve already approved
that can be reallocated. Thank you. [applause]

Chairman Moore: Thank you. Mayor, I believe that’s everyone and I appreciate you coming
out this morning and | thank my fellow Council members for their patience and listening to what
the folks had to say. So I’ll turn it back over to you, Mayor.

Mayor Sims: Thank you, Mr. Moore. And, again, thank all of you for coming. Again, we will
be meeting on our budget—this budget—next Tuesday and moving towards adoption at our
Council meeting on June 16™. We appreciate all of you coming. 1 will say this, when | hear
individuals say that this Council has no vision, I don’t believe that that’s true. I think that the
vision has already been established when we initiated the Core City Plan in and of itself. The
vision was set. Now, if you want to talk about implementation of what that vision is, that
becomes a different conversation. | believe that this Council, as has other Councils prior to us,
look at what is there. We look at the recommendations that have come particularly from the City
Project and in those instances, we’ve looked at how do we implement those and how do we
move forward with making those things happen. Some of you sitting in this room sat with us as
a Council when we talked about revitalization of the PIT. We talked about the Library Plan. We
talked about several components that were forwarded to us from the City Project Board
regarding where they thought we should go and what things we should do. And Ms. Davis
touched on those. Some of those we have incorporated and have said, yes, we will move down
this road. | know that there is a desire on the part of individuals to say that we should focus on
one area and put our efforts into revitalizing what has been identified in the IGNITE High Point
Plan as what our focus should be. 1 think that to some degree we have done that. But there are
also other areas of the city that have looked at us and said, we want some attention too. And as
the leadership, although there are some that take exception to the fact whether we’re leading, the
leadership has said we can make some of these things happen. We can walk and chew gum at
the same time. So that’s what this Council has attempted to do in the process of addressing these
needs, wants and desires that exist in several of our neighborhoods. When you go back to the
Core City Plan, what it says is that we need to look at our mixed-use areas. We need to look at
residential. We need to look at commercial. It identifies several components of what’s in that
plan that need attention by the city and it’s areas we should look at revitalization and upfitting
those communities. We have a huge deficit and a huge problem with some poverty areas in our
community. So our challenge as a Council is to address those areas as well. We talk about
shovel ready projects, that is something that we’ve had many conversations about. So when |
look at what is being asked and required of this Council, the one thing that I did not see and
we’ve talked about this, this Council has proposed a one cent reduction in the property tax rate as
part of this budget to say we want to make sure that we’re being fiscally responsible for the
dollars that we have. I’ve not had come from this City Project group any way to generate
additional income to help do the things that we desire to do that have come out of the plan that
says we need to take a position on and move those things forward. So what I would say, and | do
agree with whoever had the comment....I think it was Karen, who said, you know, there really
ought to be more money if you really are concerned about revitalization. That’s a statement, |
think, that bears some merit. That if you’re looking at how we do these things, should there be
more money in the budget to make those things happen? So, I think as a city and as a
community, everybody needs to be at the table in the conversation. So not only is there an
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uptown that needs attention. There’s a South Main that needs attention. There’s Washington
Street. There’s Five Points. The list goes on and on and on. And I don’t think that as a Council
we can have tunnel vision around how we revitalize without looking at ways to raise additional
funds to make that revitalization happen. So, again, | appreciate the fact that you all are as
passionate as you are about what you’re doing in the revitalization. I believe it. I think that
when you look at communities and say no one wants to live in High Point because it doesn’t
have a vibrant downtown. | think you need to look at the communities as well that encompass
and surround our downtown. What are we doing to make sure that that bleed over happens and
that we do this revitalization, not in a vacuum, but in a way that supports and uplifts all
communities and all people? So you all continue the work. That’s what I would like to see
happen and I don’t think it should be predicated on whether or not there are all of these dollars in
the budget. Right now, we have in that budget, Core City the way it has existed. What will
happen moving forward? Only we know as we continue to have these conversations. But what |
would hope is that you all remain steadfast and resolute about the things that you see that need to
happen in our community. But I’d ask you also to get buy in from 27260 because when you’re
talking about zip codes, there’s a 27260 that I didn’t hear in the conversation that needs to be a
part of buy-in with what we’re trying to do. They deserve attention just as well as 27262, 65, 63,
64. There’s a community out here. 61. There’s a community our here that’s also listening to
what we’re doing today saying what about us and that’s the charge that this Council has is to
address the what about us, as well as what we do with revitalization in our uptown. So, again,
thank you all for coming and being a part of this discussion. We will continue to talk. I talk to
Aaron all the time. We debate on some issues. We come to a consensus on others and some
others we’re never going to be on the same page about what we need to do moving forward.
That’s okay because this is not a small area that has a concern about sidewalks. This is a big city
that has concerns about sidewalks, streets, buildings, tax base....it’s a bigger issue and a larger
discussion. So I would ask, again, that we just continue to keep the lines of communication
open. I think that’s important. If we’re not talking, we can’t get any of this done. So, again, |
think all Council joins in thanking you all for coming and sharing your comments on the budget.
We’ll see where we end up on the 16™.

Chairman Moore: JoAnne, do | need to verbally close the hearing?
Council Member Mendenhall: You did when you turned it back over to the Mayor.

Amanda Hines: Can | say something? My name is Amanda Hines. | live in 27262 and | have a
business in 27260. So that is very much a real issue. My business is at 27260 and my home is at
27262. Where do | find the premise of the missions in each of the zip codes?

Mayor Sims: Well the Core City Plan specifically, and that’s what this whole thing was about
to begin with, it addresses.....there’s a summary on our website that addresses what that vision
was based on the charrettes that were held. So, although the Plan is there and it specifies the
things that individuals talked about, a plan is only a plan. So at some point you have to look at it
and say, does this still apply to us. We talked about 2007 with the development of it. It’s now
2014, seven years later. Is it still a viable process or is this viable for what our community needs
to look like. So I think as we move through the process we need to continue to look at whose
leading those efforts. In my mind, efforts are being led by City Project or should be led by City
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Project. Who’s leading these efforts to determine if these communities or neighborhoods are still
on focus or are still on target with the things that were talked about in the plan or have things
changed subsequently to that? So I think if you go to the website, look at the Core City Plan, the
Summary in particular. It really outlines very specifically what people wanted it 2007. So,
again, the City Project is here. They meet. They talk about all facets, or should be all facets of
what’s contained in the plan. I’m sure they’d be more than willing to help you come to some
consensus and some idea of what was being discussed and where those neighborhood groups are
at this point.

Amanda Hines: What about the employees that can’t afford smart phones, or the internet?

You know, honestly, I had stuff stolen off my front porch in 27272 two days ago. That’s never
happened at my business at 27260. | have six trucks parked in my business off Kivett and never
had anything stolen in 27260. This shocks me. So, I’'m curious how we make that connection. 1
live both lives. | see some disconnect here. People come to my door asking for extra work.
How do | make that connection and tell them, this is a reality. The best thing we can give them
now is a job. We have 30 employees and | would love to give them a job, but | have exhausted
over $150,000 in personal resources in one year trying to keep the stability in my company.

Council Member Mendenhall: Many of us have neighborhood meetings in our wards where
we ask and invite and encourage folks who live within those areas to come in so that we can talk
with them about what the city issues are, about what the Council is doing, to hear their
complaints. They have our number so they can call us. | get calls all the time.

Council Member Smothers: T’ll tell you what you can do too, you can talk to people in that
27272 zip code area and let them know what’s going on in the other areas. Get more involved.

[end of transcript for public hearing on budget]

CLOSED SESSION- ECONOMIC DEVELOPMENT

Council Member Mendenhall moved to go into Closed Session at 10:53 a.m. pursuant to
N.C. General Statute 143-318.11(a)(4) to discuss an economic development project.
Council Member Smothers made a second to the motion, which carried unanimously.

Upon reconvening into open session at 11:05 a.m., Mayor Sims announced that Council
instructed staff to move forward with a potential economic development project and supported
scheduling he public hearing for same.

UPDATE ON PUBLIC RECORDS REQUEST (Megan Ward- HPE)

City Attorney JoAnne Carlyle provided an update on Megan Ward’s public records request
submitted on May 9" regarding the City Project/Core City emails. She strongly encouraged
Council to get forward any emails they may have to the city clerk so the request can be fulfilled.
She mentioned failure to release the information requested could result in punishment by law,
which would be at the city’s expense. She explained staff would work with the IT Department in
extracting the emails containing the information and for the time period as requested.
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MSH Carlyle pointed out Ms. Ward has requested receipt of the information by Tuesday, June
10",

ADJOURNMENT
There being no further business to come before Council, the meeting adjourned at 11:20 a.m.
upon motion by Council Member Mendenhall and second by Council Member Wagner.

Respectfully Submitted,

Bernita Sims, Mayor

Attest:

Lisa B. Vierling, MMC
City Clerk
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City of High Point
Budget & Evaluation Office

NORTH CAROLINA'S INTERNATIONAL CITY™

June 16, 2014

MEMORANDUM

TO: Strib Boynton
City Manager

FROM: Eric Olmedo
Budget & Performance Manager

SUBJECT: Market Authority budget
Attached is a copy of the proposed Market Authority budget for FY 2014-2015. The
Market Authority is requesting Council approval of this budget at its June 16, 2014

meeting.

| will be available if you have any questions.

cc: Randy McCaslin
Allen Oliver
Jeff Moore

Attachments: Market Authority budget

P.O. 230, 211 South Hamilton Street, High Point, NC 27261 USA
Fax: 336.822-7065 Phone: 336.883.3018 TDD: 336.883.8517



FY 2014-15 BUDGET SUMMARY

2013-14 2013-14 2013-14 Mid-Yr 2014-15

Income Budget Revised Forecast Forecast Budget
Show Room License $ 1,535,000.00 | $ 1,616,000.00 | S 1,560,000.00 S 1,560,000.00
Occupancy Tax (Guilford) S 275,000.00 S 303,000.00 S 275,000.00 S 275,000.00
HPCVB S 150,000.00 @ S 150,000.00 @ S 150,000.00 S 150,000.00
City of High Point S 1,000,000.00 $ 1,000,000.00 S 1,000,000.00 $ 1,000,000.00
Guilford County S 75,000.00 | $§ 75,000.00 | $ 75,000.00 | $§ 75,000.00
NCDOT S 980,000.00 | $§ 1,200,000.00 S 1,200,000.00 | $ 1,200,000.00
NCDOC S 655,472.00 S 655,472.00 S 655,472.00 S 655,472.00
Sponsorships S 230,000.00 S 230,000.00 S 385,000.00 S 385,000.00
Interest S 12,000.00 S 12,000.00 S 12,000.00 S 12,000.00
Miscellaneous S - S - S 13,000.00 S 5,000.00
Pre-Market S 10,000.00 S 10,000.00 S 10,000.00 S 10,000.00
Total Revenue S 4,922,472.00 | $ 5,251,472.00 | $ 5,335,472.00 S 5,327,472.00

2013-14 2013-14 2013-14 Mid-Yr 2014-15

Expense Budget Revised Forecast Forecast Budget
Executive Leadership & Admin | $ 591,600.00 S 625,600.00 S 604,932.87 S 604,638.00
Transportation S 1,414,500.00 $ 1,460,500.00 | S 1,440,500.00 S 1,446,538.00
Parking S 137,000.00 S 144,000.00 S 144,000.00 S 138,000.00
Centralized Registration S 325,600.00 S 330,600.00 S 326,700.00 S 374,200.00
Marketing $ 1,770,500.00 | $ 1,885,500.00 | S 1,954,000.00 'S 1,988,900.00
Guest Services S 583,400.00 S 639,400.00 S 639,400.00 S 652,538.00
Contingency S 10,000.00 S 10,000.00 S - S -
Depreciation S 55,300.00 S 55,300.00 S 55,300.00 S 55,300.00
UBI Tax
Total Expense $ 4,887,900.00 | $ 5,150,900.00 $ 5,164,832.87 S 5,260,114.00




FY 2014-15 BUDGET

2013-14 2013-14 Revised 2013-14 Mid-Yr 2014-15

Revenue Budget Forecast Forecast Budget
High Point Area
Show Room License $ 1,535,000.00 | $ 1,616,000.00 | S 1,560,000.00 S 1,560,000.00
Occupancy Tax (Guilford) S 275,000.00 S 303,000.00 S 275,000.00 S 275,000.00
HPCVB S 150,000.00 ' S 150,000.00 ' S 150,000.00 S 150,000.00
City of High Point S 1,000,000.00 $ 1,000,000.00 S 1,000,000.00 $ 1,000,000.00
Guilford County S 75,000.00 | $ 75,000.00 | $ 75,000.00 | $ 75,000.00
Other Communities S - S -
Total $ 3,035,000.00 | $ 3,144,000.00 $ 3,060,000.00 S 3,060,000.00
State of North Carolina
NCDOT S 980,000.00 $ 1,200,000.00 S 1,200,000.00 S 1,200,000.00
NCDOC $ 655,472.00 $ 655,472.00 $ 655,472.00 $ 655,472.00
Additional S - S -
Total $ 1,635472.00 $ 1,855,472.00 S 1,855,472.00 S 1,855,472.00
Other
Sponsorships S 230,000.00 S 230,000.00 S 385,000.00 S 385,000.00
Interest S 12,000.00 S 12,000.00 S 12,000.00 S 12,000.00
Miscellaneous S - S - S 13,000.00 S 5,000.00
Pre-Market S 10,000.00 S 10,000.00 S 10,000.00 S 10,000.00
Total ) 252,000.00 $ 252,000.00 $ 420,000.00 $ 412,000.00
Total Revenue $ 4,922,472.00 | $ 5,251,472.00 | $ 5,335,472.00 S 5,327,472.00




FY 2014-15 BUDGET

2013-14 2013-14 2013-14 Mid-Yr 2014-15
Expense Budget Revised Budget Forecast Budget
Executive Leadership & Admin
Salaries & Benefits S 295,000.00 S 295,000.00 S 295,000.00 S 295,000.00
Board of Directors S 6,800.00 S 6,800.00 S 5,000.00 S 6,800.00
Accounting & Payroll Fees S 36,000.00 S 36,000.00 S 36,000.00 S 40,000.00
Audit S 16,000.00 S 16,000.00 S 21,932.87 | $ 22,000.00
Travel & Entertainment S 20,000.00 S 20,000.00 S 20,000.00 S 20,000.00
Telephone (Mobile & VolP) S 24,000.00 | $ 24,000.00 | $ 24,000.00 | $ 26,000.00
Government Relations S 55,000.00 S 55,000.00 S 55,000.00 S 55,000.00
IT Services S 15,000.00 ' S 15,000.00 S 15,000.00 S 20,000.00
Equipment Purchase S 10,000.00 $ 10,000.00 $ 10,000.00 $ 15,000.00
P&C, Liability Insurance S 12,000.00 S 12,000.00 S 12,000.00 S 12,000.00
Equipment Maintenance & Repair S 2,000.00 S 2,000.00 S 4,000.00 S 3,000.00
Memberships & Subscriptions S 11,000.00 S 11,000.00 S 15,000.00 S 15,000.00
Office Supplies & Printing S 7,000.00 S 7,000.00 S 9,000.00 S 8,000.00
Postage S 2,000.00 $ 2,000.00 S 2,000.00 S 2,500.00
Rent S 23,000.00 S 32,000.00 S 14,200.00 $ 12,538.00
Bank Service Charges S 500.00 ' $ 500.00 ' $ 500.00 ' $ 500.00
City & County Taxes S 1,300.00 $ 1,300.00 $ 1,300.00 $ 1,300.00
Misc Expenses S 5,000.00 S 30,000.00 | $ 20,000.00 | $ 10,000.00
Economic Impact Study S 50,000.00 S 50,000.00 S 45,000.00 S 40,000.00
Total S 591,600.00 $ 625,600.00 $ 604,932.87 §$ 604,638.00
Transportation
Contractor Management/ Personnel S 230,000.00 $ 230,000.00 $ 225,000.00 $ 230,000.00
Vehicle Operations S 960,000.00 S 960,000.00 S 960,000.00 S 960,000.00
Supplies S 1,000.00 $ 6,000.00 S 4,000.00 S 4,000.00
Tents S 5,000.00 S 5,000.00  $ 5,000.00 S 5,000.00
Rent S 9,000.00 S 9,000.00 S 9,000.00 S 12,538.00
MA Salaries and Benefits S 156,000.00 S 156,000.00 @ $ 156,000.00 S 156,000.00
Part-time Event Staff S 34,000.00 S 40,000.00 S 34,000.00 S 40,000.00
Signage/Street Improvements S 15,000.00 S 45,000.00 $ 45,000.00 $ 30,000.00
Trainings/Meetings S 1,000.00 $ 1,000.00 $ 1,500.00 $ 2,000.00
Contingency S 1,000.00 $ 6,000.00 S - S 1,000.00
Transportation Command Center S 2,500.00 $ 2,500.00 S 1,000.00 $ 6,000.00
Total $ 1,414,500.00 $ 1,460,500.00 $ 1,440,500.00 S 1,446,538.00
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BY: LARRY CONRAD, JR REGISTER OF DEEDS
ASSISTANT-HP

Return to: Joanne Carlyle, City Attorney
City of High Point
P.O. Box 230
High Point, NC 27261
Resolution No. 1392/ 14-32

RESOLUTION

BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF HIGH POINT,
IN A REGULAR MEETING ASSEMBLED ON THE 16" DAY OF JUNE, 2014
AT 6:15 PM. IN THE COUNCIL CHAMBERS OF THE MUNICIPAL
BUILDING, HIGH POINT, NORTH CAROLINA:

WHEREAS, The Technical Review Committee has petitioned the City Council of the
City of High Point to permanently abandon (close) a partially improved
alley lying along the south side of W. English Road, between N. Lindsay
Street and Oakwood Street known as English Court.

Street Abandonment Case 14-04 (English Court)

Abandonment of all of a partially improved alley lying along the south side of W. English
Road, between N. Lindsay Street and Oakwood Street. This right-of-way, is known as
English Court (formerly identified as East Street), was recorded in 1912 on a map entitled
“Oakwood Court — Property of R.A. Wheeler - High Point, NC” (Plat Book 3 — Page 157
Guilford County Register of Deeds).

The area is more specifically described as follows: All of that portion of the English
Court right-of-way (formally known and East Street) lying northeast of Guilford County
Tax Parcels 0187939, 0187940, 0187941 and 018792 (northeast of lots 22, 19, 17, 15,
11 & 9 as recorded in Plat Book 3 — Page 157) and southwest of Guilford County Tax
Tax Parcels 0187944 and 0187955. '

WHEREAS, the petition has been duly filed with this Council in a Regular meeting
assembled on the 19" day of May, 2014, at 5:30 p.m. setting the 16™ day
of June, 2014 at 6:15 p.m., in the Council Chambers of the Municipal
Building, as the time and place for a public hearing before said Council on



WHEREAS,

WHEREAS,

WHEREAS,

Resolution No. 1392/ 14-32
Street Abandonment Case 14-04
Page 2

said petition, and public notice of said time and place was ordered given,
all pursuant to North Carolina G.S. 160A-299; and

due and proper notice of said hearing to be heard on the petition at this
meeting of City Council was made by publication in the High Point
Enterprise for four (4) consecutive weeks, beginning May 20 & 23, 2014
and June 6 & 13, 2014, and,

the above entitled matter, pursuant to said resolution and notice was called
for hearing before said Council at which time there was no objection or
opposition offered on the part of any firm or corporation to abandon
(closure) of all of the all the remaining portion of English Court, as shown
on a map entitled “Oakwood Court — Property of R.A. Wheeler - High
Point, NC” as recorded in plat book 3, page 157, in the Office of the
Register of Deeds for Guilford County, North Carolina.

it appearing to the satisfaction of this Council and the Council finds as a
fact that the said right of way as herein described is not necessary for
ingress and egress to any land adjoining said street; that the closing of said
street is not contrary to the public interest and that no other individual,
firm or corporation owning property in the vicinity of said street, or in the
subdivision in which said street is located, will be deprived of recasonable
means of ingress or egress to this property.

NOW THEREFORE BE IT RESOLVED:

1. That all of the remaining portion of English Court, a partially improved right-of-way
lying along the south side of W. English Road, between N. Lindsay Street and
Oakwood Street, as shown on a map entitled “Oakwood Court — Property of R.A.
Wheeler - High Point, NC” as recorded in plat book 3, page 157, in the Office of the
Register of Deeds for Guilford County, North Carolina be closed pursuant to North
Carolina G.S. 160A-299; and

2. That the City of High Point shall retain an electrical utility easement, which also
includes City fiber optic lines, cable TV lines and NorthState Communication lines,
over the full length and width of this alley; and

3. That a copy of this resolution be filed in the Office of the Register of Deeds for -
Guilford County, North Carolina.

By order of the City Couneil,
this the 16™ day of June, 2014
Lisa B. Vierling, City Clerk



City of High Point

S = .:é
NORTH CAROLINA'S INTERNATIONAL CITY™

City of High Point
Municipal Office Building
211 South Hamilton Street

High Point, NC 27261

Certification

I, Lisa B. Vierling, City Clerk of the City of High Point, North Carolina, do hereby certify
that the foregoing is a true and accurate Resolution adopted by the City Council in official
Session on June 16, 2014 and upon approval by City Council will be recorded in Book 89 of the
Official Minute Books and Resolution Book XVIII of this City, under my care, custody and
control. As of this date, action to adopt said Resolution has not been amended, rescinded or
repealed and is in full force and effect.

WITNESS my hand and the Corporate Seal of the City of High Point, the 17" day of June,
2014.

s

ACKNOWLEDGEMENT

I, Cynthia C. Duncan-Smith, a Notary Public of said County and State, do hereby certify that
Lisa B. Vierling is known to me as City Clerk of the City of High Point; that this person
personally appeared before me this date; and, upon authority duly given and as an act of said
City, issued and executed the foregoing Certification.

WITNESS my hand and official Notarial Seal, this 17" day of June, 2014.

@%’*Z’ C Z,//%(fé//tcgla;é

CYNTHIA C. DUNCAN-SMITH Cyhthia C. Duncan-Smith, Notary Public
NOTARY PUBLIC o o
GUILFORD COUNTY, NC Commission Expires: 1/18/2015

City of High Point, PO. Box 230, 211 South Hamilton Street, High Point, NC 27261 USA
TDD: 336.883.8517  Fax: 336.883.3052
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PLANNING AND ZONING COMMISSION RECOMMENDATION

On May 27, 2014, a public hearing was held before the Planning and Zoning Commission
regarding the request described below. All members of the Commission were present except for
Mr. Ozzie Hough and Mr. John McKenzie.

Guilford County Schools Special Use Permit Case 14-01
A request by Guilford County Schools to permit high mast lighting fixtures greater than 50 feet
in height within a Residential Single Family-7 (RS-7) District. The property is located along the
east side of McGuinn Drive, approximately 2,000 feet north of E. Lexington Avenue (1920
McGuinn Drive - Andrews High School tennis courts).

Mr. Herbert Shannon presented Special Use Permit Case 14-01 and recommended approval as
outlined in the staff report.

Speaking on behalf of the request was Mr. Jerry Young, 1920 McGuinn Avenue, tennis coach for
Andrews High School. Mr. Young provided an overview of the proposal, he stated that the
proposed lighting would be lower than the existing high mast lights on the baseball field, which
is directly next to the tennis courts, and there should be no impact on adjacent property owners.

No one spoke in opposition to the request.

The Planning & Zoning Commission recommended approval of Special Use Permit Case 14-01
by a vote of 6-0.



CITY OF HIGH POINT
PLANNING AND DEVELOPMENT DEPARTMENT

STAFF REPORT
SPECIAL USE PERMIT 14-01

June 6, 2014
(revised)
Request
Applicant: Owner:
Guilford County Board of Education Guilford County Board of Education

Proposal: | A Special Use Permit to permit high mast lighting fixtures greater than 50 feet in
height within a Residential Single Family-7 (RS-7) District. Proposed lighting to
be installed around the Andrews High School tennis courts.

Site Information

Location: Lying along the east side of McGuinn Drive, approximately 2,000 feet
north of E. Lexington Avenue (1920 McGuinn Drive).

Tax Parcel Numbers: | Guilford County Tax Parcel 0196943, 0182730 and 0205052

Site Acreage: The total school campus, consisting of Andrew High School and
Wellborn Middle School, is approximately 53 acres. The tennis courts
are located at the northeastern boundary of the site and occupy
approximately 1.5 acres.

Current Land Use: High School

Physical This northeastern portion of the school campus is developed with
Characteristics: various athletic fields and has a relatively flat to gradually sloping
terrain. A perennial stream runs in a west to east direction north of the
tennis court, this stream merges into another perennial stream east of
the tennis courts. Land area directly north of the tennis courts is
heavily wooded and within a 100-year flood plain.

Water & Sewer Not applicable to the request.

Proximity:

General Drainage The site drains in an easterly direction and development is subject to the
and Watershed: City Lake General Watershed area requirements. Engineered

stormwater treatment measures are required for multi-family
development with a total impervious surface area greater than 24% of
the site, and for single family developments with a gross density of 2
units per acre or more.

Overlay Districts City Lake General Watershed Area (GWA)

Adjacent Property Zoning and Current Land Use
North: |RS-9  Residential Single Family-9 District | Single family dwellings

South: |RS-7  Residential Single Family-7 District | Andrews High Schools baseball field
East: RS-9  Residential Single Family-9 District | Single family dwellings

West: | RM-5 Residential Multifamily-5 District Stormwater control device for the
school

Y :\current\PZ\special use permits\2014\SUP14-01 (McGuinn)\SUP14-01 Staff Report.doc Page 1 of 4



Staff Report Special Use Permit Case 14-01
May 27, 2014 Guilford County Board of Education

Relevant Land Use Policies and Related Zoning History

Community Growth Not applicable to the request
Vision Statement:
Land Use Plan Map The site has an Institutional land use designation. This classification
Classification: is intended to accommodate public, quasi-public and institutional uses
on large tracts.

Land Use Plan Goals, | The following goal of the Land Use Plan is relevant to this request:
Objectives &Policies: | Goal #2: Encourage development that enhances and preserves
established neighborhoods.

Relevant Area Plan: Not applicable to the request

Community Growth Not applicable to the request
Vision Statement:
Zoning History: There have been no recent zoning activities in this area.

Transportation Information
Not applicable to this Special Use Permit application; the request will not impact traffic on
adjacent roadways

School District Comment
Not applicable to this Special Use Permit application; the request will not impact attendance/
capacity of area schools

Details of Proposal
The applicant is requesting a special use permit to allow high mast light poles around the
Andrews High School tennis courts. The Development Ordinance permits such lighting in a
residential zoning district at a height of 50 feet or less. Special use permit approval is required
when such lighting exceeds this height criteria.

The tennis courts have been at this location for approximately 45 years. Six (6) high mast light
poles are proposed to be installed with a height of 60 feet, and the fixtures mounting height
varies from 54 to 60 feet. Three high mast lights are proposed to be placed along the northern
edge of the tennis courts and three along the southern edge. The lighting will be directed onto
the tennis courts.

Findings
A special use is an additional use to those permitted by right in a zoning district. Such a use
requires analysis for its potential impact on the proposed site and its impact on surrounding
properties. The purpose of the Special Use Permit process is to allow the Planning and Zoning
Commission and City Council an opportunity to perform this analysis.

Section 9-3-14 of the Development Ordinance requires that certain findings be made before a
Special Use Permit may be approved. Based on the applicant’s submittal and proposed
conditions, as they existed on the date of this report, the Planning and Development Department
offers the following comments relative to these required findings.

Y :\current\PZ\special use permits\2014\SUP14-01 (McGuinn)\SUP14-01 Staff Report.doc Page 2 of 4



Staff Report Special Use Permit Case 14-01
May 27, 2014 Guilford County Board of Education

That the use will not materially endanger the public health or safety if located where

proposed; staff finds
Compliance | The location of the proposed lighting is not near any roadways or other public
facilities where lighting would negatively impact the public safety.

That the use meets all required standards, conditions and specifications of the Development
Ordinance, and any additional restrictions imposed pursuant to Section 9-3-14(d) Greater
Restrictions; staff finds

Compliance | The Development Ordinance requires high mast lighting over 50 feet in height
to have an additional one (1) foot of setback from all property lines for every
two (2) feet over the maximum height. For the proposed 60-foot tall light poles
an additional 5 feet of setback is required. Based on the RS-7 District setback
requirements (5 feet for side and 20 feet for rear), a minimum 10-foot side yard
setback is required to the north and west of the tennis courts and a minimum 25-
foot rear yard setback will be required to the east of the tennis court. The
nearest property lines in this area are approximately 35 feet from the tennis
courts, thus placement of the lighting, as depicted on the applicant’s site plan,
will be in conformance with the requirements of the Development Ordinance.

That the use will not substantially injure the value of adjoining or abutting property, or

that it is a public necessity; staff finds

Compliance | The applicant has included with their application an Illumination Summary Plan
prepared by their lighting engineer. This plan depicts the following impact
from the proposed high mast lighting:

e Tennis court lighting intensity — 35 to 116 foot candle.

e Edge of tennis courts — 10 to 59 foot candles.

At residential property line (north of tennis court) — 0.8 to 10 foot candles.
At residential property line (east of tennis court) — 0.3 to 0.9 foot candles.

At nearest single family structure (north of tennis court) - 0.4 foot candles.
At nearest single family structure (east of tennis court) - 0.1 foot candles.

This illumination plan depicts a worst-case scenario assuming no vegetation in
the surrounding area. However, directly north of the tennis courts is a 50 to 70
foot wide wooded area, and to the east is the city’s greenway and another
wooded area which together is 70 to 90 feet wide. Most of the wooded area
immediately adjacent to the tennis courts is on the school’s property. Since the
lighting plan did not take into account these wooded areas, the impact to
adjacent residential properties is anticipated to be less than what has been
depicted on the illumination plan.

That the location and character of the use shall be in harmony with the area in which it is

located and in general conformity with the plan of development of the city and its environs;
staff finds
Compliance

This portion of the school campus is already established as an outdoor
recreational area. Directly south of the tennis courts are a baseball field, which

Y :\current\PZ\special use permits\2014\SUP14-01 (McGuinn)\SUP14-01 Staff Report.doc Page 3 of 4




Staff Report Special Use Permit Case 14-01
May 27, 2014 Guilford County Board of Education

is already lit, and a track & field facility. Based on information noted in the
previous finding as to lighting intensity and buffer area, staff finds that he
request will be in harmony with the surrounding area.

Recommendation

Staff recommends approval

A 10 foot wide area for installation and maintenance of the high mast light poles is required
around the perimeter of the tennis courts. The permit should include a condition requiring the
land area beyond this maintenance area, to the north and east of the tennis courts, to remain as an
undisturbed area. Subject to inclusion of this condition and based upon the preliminary findings
of facts, staff finds that the request is consistent with the surrounding zoning and development in
this area, and in compliance with the goals and objectives of the Land Use Plan

With the inclusion of a condition to clarify the buffer distance, the Planning and Development
Department recommends approval of the request to permit high mast lighting fixtures, greater
than 50 feet in height around the Andrews High School tennis courts.

Report Preparation

This report was prepared by Planning and Development Department staff member Herbert
Shannon Jr. AICP, Senior Planner, and reviewed by Robert Robbins AICP, Development
Services Administrator and Lee Burnette AICP, Director.

Y :\current\PZ\special use permits\2014\SUP14-01 (McGuinn)\SUP14-01 Staff Report.doc Page 4 of 4
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SPECIAL USE PERMIT 14-01

Request: To allow high mast lighting over 50' in height.

Existing Zoning Boundary
Subject Property Boundary

Planning & Development
Department

City of High Point

Date: May 29, 2014
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SPECIAL USE PERMIT 14-01
CITY OF HIGH POINT, NORTH CAROLINA

May 27, 2014.
(Submitted)

THE CITY OF HIGH POINT CITY COUNCIL, PURSUANT TO SECTION 9-3-14, SPECIAL
USE PERMITS, OF THE CITY OF HIGH POINT DEVELOPMENT ORDINANCE, APPROVED
A SPECIAL USE PERMIT AND SITE PLAN FOR THE FOLLOWING USE, SUBJECT TO THE
FOLLOWING CONDITION(S):

USE:
Six (6) high mast lighting fixtures, greater than 50 feet in height, within a Residential Single
Family-7 (RS-7) District

CONDITIONS:
1. High mas lighting shall not exceed 60 feet in height and generally installed as depicted on the
attached site plan (See exhibit #1).

2. To minimize the impact of lighting on adjacent residential property owners, a majority of the
adjacent wooded areas north and east of the tennis courts shall be maintained as an undisturbed
buffer area. The area north of the tennis courts, except for a 10-foot wide maintenance area
immediately adjacent to the courts, shall remain as undisturbed. The area east of the greenway
trail shall also remain as undisturbed. The property owner shall be permitted to remove
unhealthy vegetation and vegetation that may pose a danger to occupants of the site. The
property owner shall also be permitted to prune existing vegetation within the undisturbed area
in order to maintain the health of the existing vegetation.

DESCRIPTION OF PROPERTY':

The property is located along the east side of McGuinn Drive, approximately 2,000 feet north of E.
Lexington Avenue and also known as Guilford County tax parcel 0196943 (1920 McGuinn Drive -
Andrews High School tennis courts).

This Special Use Permit and approved site plan are perpetually binding upon the above-described
property, unless subsequently amended as provided in the Development Ordinance or until a use
otherwise permitted in the zoning district is established. This Special Use Permit shall become void
after eighteen (18) months from the date of City Council approval unless the Special Use authorized
has begun and/or a footing inspection has been approved. If the Special Use authorized is
discontinued for a period exceeding eighteen (18) months or replaced by a use otherwise permitted
in the zoning district, then the Special Use shall be deemed abandoned and this Special Use Permit
shall be null and void and of no effect. If for any reason any condition imposed this Special Use
Permit is found to be illegal or invalid, then this Special Use Permit shall be null and void and of no
effect.

The issuance of this Special Use Permit authorizes the filing of an application for a building permit,
site plan, subdivision or other development approval as required by the Development Ordinance.
Special Use Permit 14-01 and the accompanying site plan were approved by the City Council
of High Point, North Carolinaon the ___ th day of , 2014,

Lisa B. Vierling Date
City Clerk

Page 1 of 1
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V% 5 Name: Andrews High School Tennis
© Location: High Point,NC
108 EQUIPMENT LAYOUT
INCLUDES:
0 q - Tennis 1-2
- Tennis 3-4
P - Tennis 5-6
0% ‘ - Tennis 7-8
- Tennis 9-10
Electrical System Requirements: Refer to Amperage
Draw Chart and/or the "Musco Control System Summary"
T2 T3 for electrical sizing.
T ™ &
Installation Requirements: Results assume +/- 3%
81 9 . 2 nominal voltage at line side of the ballast and structures
located within 3 feet (1m) of design locations.
—111® Tennis 1-2—1 11 [Tennis 3-4/——1 [Tennis 5-6/ 111 [Tennis 7-8/— 111 |Tennis 9-10 EQUIPMEIST LOGIARER S mnaires
L
2 Court - 12' Spacing] 2 Court - 12' Spacingl 2 Court - 12' Spacing] 2 Court - 12' Spacing] [2 Court - 12' Spacing QTY| LOCATION SIZE GRADE MOUNTING LAMP QrY/
ELEVATION |  HEIGHT TYPE POLE
2 T1,T6 60' - 60' 1500W MZ 5
2 T2,T5 60' -2' 58' 1500W MZ 10
= 2 T3-T4 60' - 60' 1500W Mz 10
4 -$- 6 TOTALS 50
T5 T4 /
SINGLE LUMINAIRE AMPERAGE DRAW CHART
Ballast Specifications Line Amperage Per Luminaire
(.90 min power factor) (max draw)
Single Phase Voltage 208 | 220 | 240 | 277 | 347 | 380 | 480
60) | 60) | 60) | (60) | (60) | (60) | (60)
81 1 1 1500 watt MZ 86 |83 | 75| 65| 51| 47|37
)
N)

®
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EQUIPMENT LIST FOR AREAS SHOWN

Pole Luminaires
GRADE MOUNTING TAMP QTY/ | THIS | OTHER
ary LOCATION Size ELEVATION HEIGHT TYPE POLE | GRID | GRIDS
2 T1,T6 60' - 60' 1500W MZ 5 5 0
2 T2,T5 60' -2' 58' 1500W MZ 10 10 0
2 T3-T4 60' -6' 54' 1500W MZ 10 10 0
6 0

TOTALS 50 | 50
MY PROJECT

Name: Andrews High School Tennis
Location: High Point,NC

GRID SUMMARY

Name: Spill Grid
Spacing: 30.0'x 30.0'
Height: 3.0'above grade

SLE"wy.

D5 $0-P0PO—P0P.0-PO—PO—P.
4
3 80
r PO PO S0 20 B0\ PO m INUE CONSTANT ILLUMINATION
0 00 po po [po| oo po po p0 /09 |, SUMMARY HORIZONTAL FOOTCANDLES
Entire Grid
$0 PO DO pO\DO| RO PO DO $0 /00 Scan Average: 7.43
H1 pA1 P p1 oA Maximum: 117
Minimum: 0

H1 p1 p1 p1 pa Avg / Min: 2519.47

03 P3 p3 P2 P2 Max / Min:  39527.22

UG (adjacent pts): 9.51
P8 P9 P p4 CV: 2.84
No. of Points: 792

.0 .3 8 J6
POTH H3 48 LUMINAIRE INFORMATION

Luminaire Type: Green Generation
Rated Lamp Life: 5,000 hours
Avg Lumens / Lamp: 134,000
Avg Lamp Tilt Factor: 1.000
No. of Luminaires: 50
Avg KW: 78.2 (85.0 max)

0 p0 P 9.831 91 B35 AT.0 A22 410327 337 504 493 By 427 532 300, 224 489 563 Ko 587 520 190 49
00 PO DA p4 25 139 p27 78O $63 37 05 P67 B9.7 065984 758 $1.9 50.2 $7.2 904 1051,166.886 364 |88

00 pA o1 p5 F7 182 pOT-BO.0RTI32—H56 32580 -922 116641007 77.9 2.2 52.0-66.1 $86 11024053849 354 |9.6

o

— | po_pb/ p1 p3 26 132 484 761 B45 B19 FO.1 7.3 B84 006936 734 HO3 496 F86 920 ,1040,1166.868 349 B4

~~~~~~~~~~~~~ ol DO PO DT P2 B B2 PRE PO AT QT4 24T p42 424 _6;.0 363459 255 104 427 484 $a 527447363145
I Guaranteed Performance: The CONSTANT ILLUMINATION
T S po 0o p1 p1 p3 TB 21 73 p1papogo—pr—selBsgTaT\p2 pe 3 s8Tho 7o 41 ge described above is guaranteed for the rated life
of the lamp.

A0 48 46 45 A7 41 P9 40 A7 d4 AN 44 40 pT P8 40 pT p4
Field Measurements: Illumination measured in accordance with
IESNA LM-5-04 and CIBSE LG4. Individual values may vary.

03 pét1 f"t’] 03 3 P3 Pp3 p3 p3 p3 p3\ p3 p3 p2 p3 P3
: See the Warranty document for details.

£ P2 p2 P2 p2 P2 1 P2 P2 P2 P2 P2 PT P11 LY P
. Electrical System Requirements: Refer to Amperage
Draw Chart and/or the "Musco Control System Summary"
017 for electrical sizing.

1 P P P P P P pa pa opa opt P op1 p1 p1 P

0 p1 P11 Pp1 p1 P PO pA Pp1 pi p1 p1 po po
Installation Requirements: Results assume +/- 3%
nominal voltage at line side of the ballast and structures
. located within 3 feet (1m) of design locations.

PO PO PO PO PO PO PO PO PO PO PO /PO po po
PO PO PO PO PO PO PO PO po po po/ pad po po
PO PO PO PO PO PO PO po po po Fo po0 o pd

PO PO PO PO PO PO PO\ PO PO PO PO PO PO _PO_p0_ Po—polpo—PO P00 PO

00 [po pol po 19.'9.0 PO
W
.6

SCALE IN FEET 1:150 Pole location(s) <P dimensions are relative

? to 0,0 reference point(s) & Not to be reproduced in whole or part without the written consent of Musco

o 150" 300' Sports Lighting, LLC. ©1981, 2014 Musco Sports Lighting, LLC.
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, : POLE FOUNDATION SCHEDULE

DESIGN NOTES

FORCES

DRILLED PIER

DESIGN PARAMETERS:

o ] POLE

DESIGNATION | MOMENT (M) | SHEAR (V)

FT-LBS LBS

VERTICAL (P)
LBS (1.)

DIAMETER
INCHES

EMBEDMENT
DEPTH

CONCRETE
BACKFILL
YD (2)

T1,T6 36,535 921

1,269

30

10-0"

1.6

WIND: 90 MPH (EXP. C, | = 1.0) PER IBC CODE, 2009 EDITION (ASCE 7-05).
DESIGN WIND PARAMETERS ARE NOTED. ACTUAL WIND SPEED AND EXPOSURE MUST
BE VERIFIED FOR THE SITE BY THE PROPER GOVERNING OFFICIAL.

GEOTECHNICAL PARAMETERS:

T2-T5 52,816 1,220

1,931

30

120"

1.8

1. WEIGHT OF POLE, FIXTURES AND ACCESSORIES.

LIGHT STRUCTURE \
STEEL POLE BY
MUSCO LIGHTING
(SEE POLE ID)

Lo Lo

2. MINIMUM CONCRETE BACKFILL VOLUME, SITE CONDITIONS MAY REQUIRE ADDITIONAL BACKFILL.

PRECAST BASE IDENTIFICATION

PRECAST
BASE TYPE

PRECAST
BASE WEIGHT

PRECAST
BASE LENGTH

PROJECTION
ABOVE GRADE| EMBEDMENT

STANDARD

OUTSIDE
DIAMETER

PRECAST BASE PROJECTION
(SEE PRECAST BASE ID)

2B 1,690 LBS

173"

10-0"

12.00"

\V 3B

2,470 LBS

20'-0"

120"

13.38"

+— LIGHT STRUCTURE
PRECAST BASE BY

- . MUSCO LIGHTING
(SEE POLE ID)

POLE IDENTIFICATION

POLE

o CONCRETE DESIGNATION

POLE
TYPE

PRECAST
BASE TYPE

FIXTURE
CONFIGURATION
(FIX. PER XARM)

FIXTURE AND
ACCESSORIES
EPA (FT?)

¥ R BACKFILL
' T1,T6

4
RPN
C AN

LSS60A

2B

5 (3+2)

9.5

DRILLED PIER EMBEDMENT DEPTH
(SEE POLE FOUNDATION SCHEDULE)

T2-T5

LSS60B

38

10 (3+3+2+2)

19.0

ALLOWABLE END BEARING SOIL PRESSURE: 1,500 PSF OR SKIN FRICTION: 250 PSF
ALLOWABLE LATERAL SOIL BEARING PRESSURE: 200 PSF/FT

IN ACCORDANCE WITH THE 2009 EDITION OF THE INTERNATIONAL BUILDING CODE,
CHAPTER 18. SEE TABLE 1806.2, SOIL MATERIAL CLASS 5 & SECTION 1806.3.4.

DESIGN SOIL PARAMETERS ARE AS NOTED. ACTUAL ALLOWABLE SOIL PARAMETERS
MUST BE VERIFIED ON SITE.

A GEOTECHNICAL ENGINEER OR REPRESENTATIVE OF IS RECOMMENDED (NOT
REQUIRED) TO BE AVAILABLE AT THE TIME OF THE FOUNDATION INSTALLATION TO
VERIFY THE SOIL DESIGN PARAMETERS AND TO PROVIDE ASSISTANCE IF ANY
PROBLEMS ARISE IN FOUNDATION INSTALLATION.

ENCOUNTERING SOIL FORMATIONS THAT WILL REQUIRE SPECIAL DESIGN
CONSIDERATIONS OR EXCAVATION PROCEDURES MAY OCCUR. POLE FOUNDATIONS
WILL NEED TO BE ANALYZED ACCORDING TO THE SOIL CONDITIONS THAT EXIST. IF ANY
DISCREPANCIES OR INCONSISTENCIES ARISE, NOTIFY THE ENGINEER OF SUCH
DISCREPANCIES. FOUNDATIONS WILL THEN BE REVISED ACCORDINGLY. REVISIONS
WILL BE ANALYZED PER RECOMMENDATIONS DIRECTED BY A REGISTERED ENGINEER.

ALL EXCAVATIONS MUST BE FREE OF LOOSE SOIL AND DEBRIS PRIOR TO FOUNDATION
INSTALLATION AND CONCRETE BACKFILL PLACEMENT. TEMPORARY CASINGS OR

DRILLERS SLURRY MAY BE USED TO STABILIZE THE EXCAVATION DURING INSTALLATION.

CASINGS MUST BE REMOVED DURING CONCRETE BACKFILL PLACEMENT. CONCRETE
BACKFILL MUST BE PLACED WITH A TREMIE WHEN SLURRY OR WATER IS PRESENT
WITHIN THE EXCAVATION OR WHEN THE FREE DROP EXCEEDS 6'-0".

CONTRACTOR MUST BE FAMILIAR WITH THE COMPLETE SOIL INVESTIGATION REPORT
AND BORINGS, AND CONTACT THE GEOTECHNICAL FIRM (IF NECESSARY) TO
UNDERSTAND THE SOIL CONDITIONS AND THE POSSIBILITY OF GROUND WATER
PUMPING AND EXCAVATION STABILIZATION OR BRACING DURING PRECAST BASE
INSTALLATION AND PLACEMENT OF CONCRETE BACKFILL.

CONCRETE:

CONCRETE SHALL BE AIR-ENTRAINED AND HAVE A MINIMUM COMPRESSIVE DESIGN
STRENGTH AT 28 DAYS OF 3,000 PSI. 3,000 PSI CONCRETE SPECIFIED FOR EARLY POLE

ERECTION, ACTUAL REQUIRED MINIMUM ALLOWABLE CONCRETE STRENGTH IS 1,000 PSI.

ALL PIERS AND CONCRETE BACKFILL MUST BEAR ON AND AGAINST FIRM UNDISTURBED
SOIL.

GENERAL NOTES:

FIXTURES MUST BE LOCATED TO MAINTAIN 10-0" MINIMUM HORIZONTAL CLEARANCE
FROM ANY OBSTRUCTION. ENGINEER MUST BE NOTIFIED IF FOUNDATIONS ARE NEAR
ANY RETAINING WALLS OR WITHIN / NEAR ANY SLOPES STEEPER THAN 3H : 1V. POLES,
FIXTURES, PRECAST BASES, ELECTRICAL ITEMS AND INSTALLATION PER MUSCO
LIGHTING.

ANDREWS
HS TE
COURT LIGHTING
HIGH POINT, NC

100 1** AVE WEST

OSKALOOSA, 1A 52577
(800) 825-6020

CORPORATE:

PHONE NUMBER: 641-752-6334
EMAIL: MSL.INFO@SEPC.BIZ

IOWA SE, PC
MARSHALLTOWN, IOWA 50158

114 NICHOLAS DRIVE

</L‘J'NDISTURBED,

IN-SITU SOb

M .
a ! a

DRILLED PIER DIAMETER
(SEE POLE FNDTN. SCH.)

POLE FOUNDATION ELEV.

SCALE: NOT TO SCALE

I HEREBY CERTIFY THAT THIS ENGINEERING
DOCUMENT WAS PREPARED BY ME OR UNDER MY
DIRECT PERSONAL SUPERVISION AND THAT | AM A
DULY LICENSED PROFESSIONAL ENGINEER UNDER
THE LAWS OF THE STATE OF NORTH CAROLINA.

3
o <58,

£

i

% KYLE G. LACINA - NO. 39346

'«;% LICENSE RENEWAL DATE: DECEMBER 31, 2013

IOWA SE, PC - NO. C-2836

DRAWING NO. COVERED BY THIS SEAL: C1

POLE AND FOUNDATION

CALE: SEE PLAN

NOTES:
SCAN #163253C

DRAWING TITLE:

S

PROJECT NUMBER
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DATE
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C1

OF ONE

USE OR REPRODUCTION OF THIS INFORMATION OTHER THAN ITS INTENDED PURPOSE FOR THIS PROJECT IS PROHIBITED WITHOUT WRITTEN CONSENT FROM MUSCO SPORTS LIGHEI'-ING, LLC.




City of High Point
Budget & Evaluation Office

NORTH CAROLINA'S INTERNATIONAL CITY™

June 16, 2014

MEMORANDUM

TO: Strib Boynton
City Manager

FROM: Eric Olmedo
Budget & Performance Manager

SUBJECT: Convention and Visitors Bureau contract

Attached is a copy of the proposed Convention and Visitors Bureau budget for FY
2014-2015. The CVB is requesting Council approval of this budget at its June 16,
2014 meeting.

| will be available if you have any questions.

cc: Randy McCaslin
Allen Oliver
Jeff Moore

Attachments: CVB budget

P.O. 230, 211 South Hamilton Street, High Point, NC 27261 USA
Fax: 336.822-7065 Phone: 336.883.3018 TDD: 336.883.8517



DRAFT HPCVB FY 14-15 BUDGET

No. ITEM FY 13-14 FY 14-15
Budget at 4%
Increase over Budget at 5%
projected year- increase over
end projected year-end
INCOME
OCCUPANCY TAX COLLECTION
4101.0 Transient Occupancy Tax 1,404,182 1,534,500
OTHER INCOME
4102.0 Interest Income 2,000 1,600
4105.0 Reserve EBI Carry Over 76,000 97,736
4106.0 Sponsorship Revenue earmarked for Visitor Center Marketing 0 75,000
|4106.1 Sponsorship Revenue Earmarked for Reserves 0 75,000
4107.0 Regional Preferred Member Revenue for Marketing 0 10,000
[41 08.0 Arts & Tourism Grants Carry Over 0 9,510
TOTAL BUDGET 1,482,182 1,803,246
GRANT PROGRAM ({15% _of occupancy tax)
Arts & Tourism Grants 210,627 230,175
INCOME (-15% grants)=Oper. Budget 1,271,555 1,673,071
EXPENSES
ADMINISTRATIVE EXPENSES
5201.0 Salaries (7 full-time staff positions) 408,600 377,267
5202.0 Retirement 20,430 22,000
5203.0 Life/Hosp/Dent. Ins. 63,813 64,900
5204.0 Soc. Security 31,258 28,860
5205.0 Unemployment Ins. 1,300 1,300
ADMINISTRATIVE EXPENSES TOTAL 525,401 494,327
OPERATING EXPENSES
5301.0 Memberships/Subscriptions 5,115 5,405
5302.0 Travel/Entertainment 15,000 19,000
5303.0 General & Admininistrative Operations 53,375 104,000
5304.0 Postage/General 1,000 5,000
5306.0 Telephone 6,950 10,700
5307.0 Rent/Utilities 63,529 75,820
5308.0 Comm/Board Expenses 10,350 14,534
5309.0 Equipment 13,500 16,020
OPERATING EXPENSES TOTAL 170,739 250,479




No. ITEM

FY 13-14

Budget at 4%
increase over

projected year-

FY 14-15

Budget at 5%
increase over

end projected year-end
CONVENTION PROMOTION EXPENSES
5401.0 Convention Advertising 31,000 28,000
5402.0 Convention Services 314,700 324,000
5402.1 Convention Services 13,700 7,000
5402.5 Event Booking Incentives (includes $97,736 roll over) 150,000 150,000
Convention Promotion Expenses Continued...
5402.7 HP Market Authority 150,000 150,000
5402.8 Preferred Member Program 0 12,000
5402.9 Special Services 1,000 5,000
5403.0 Entertainment 800 2,000
5404.0 Literature/Printing 25,500 17,000
5405.0 Memberships - Convention 6,205 6,205
5406.0 Postage - Convention 2,000 1,600
5407.0 Conv. - Special Promotional Projects 35,500 67,000
5408.0 Subscription/Publications 250 250
5409.0 Travel - Convention 29,000 29,000
5410.0 Trade Shows - Convention 12,000 8,700
5412.0 Audiovisuals 1,000 1,500
5413.0 Intern(s) 0 7,200
CONVENTION PROMOTIONS EXPENSES TOTAL 467,955 492,355
TOURISM PROMOTION EXPENSES
5501.0 Advertising 26,500 51,000
5502.0 Audiovisuals 1,000 1,500
5503.0 Tourism - Literature/Printing 32,500 24,000
5504.0 Memberships/Subscriptions - Tourism 400 600
5505.0 Postage - Tourism 1,700 2,500
5506.0 Special Projects 16,500 19,500
5507.0 Travel/Entertainment 1,700 2,000
5508.0 Travel Shows 0 6,000
5509.0 Visitor Information Center 6,360 30,300
5§512.0 Web 10,000 18,000
§513.0 Visitor Center Marketing 10,000 96,000
TOURISM PROMOTION EXPENSES TOTAL 107,460 251,400
TOTAL EXPENSES BEFORE GRANT EXPENSES 1,261,555 1,488,561
GRANT EXPENSES
5800.0 Arts & Tourism Grants Program 210,627 230,175
§800.2 Arts & Tourism Grants Program Carry Over 0 9,510




No. ITEM FY 13-14 FY 14-15
Budget at 4%

increase over Budget at 5%
projected year- increase over
end projected year-end
TOTAL GRANT EXPENSES 210,627 239,685
TOTAL EXPENSES 1,472,182 1,728,246

Total Marketing Expense 776,042 983,440
Subtotal of Income over Expenses 10,000 75,000
Sponsorship Expenses Earmarked for Reserves 10,000 75,000




PROPOSED BUDGET FOR FY 14-15 EXPLANATION

The Transient Occupancy Tax Collection for FY 14-15 is proposed to be $1,534,500,
which is an increase of 5% over receipts for FY 13-14.

The tax receipts for FY 13-14 are an estimated to end at around $1,461,446, which will
be a 7% increase of receipts from FY 12-13.

The Budget Allocations are distributed as follows:
HPCVB DMALI *

Administrative (Personnel) Expenses 28% 39%
Operating Expenses 15 % 13 %
Marketing Expense (Convention, Tourism & Grants) 57 % 48 %

*  (Based on Destinations Marketing Associations International [DMAI] formerly
International Association of Convention & Visitor Bureaus. {IACVB]

The Administrative Expense — the current staff of seven will receive a 5% COLA
increase. Everyone is eligible for the retirement plan. One staff person moves into
another age bracket for insurance.

The Operations Expense

¢ We upgraded our phone equipment since the move to the Chamber building. Last
update was in 2002
We added another small copier lease as we are phasing out our personal printers
to move towards networking to the 2 copy machines. This will be a cost savings
in the long run.
Rent will increase in terms of our lease agreement with the Chamber
General and Operating Expenses has increase due to more public outreach,
community engagement, partnership opportunities. We have budgeted for a new
server and wireless network as this equipment is aging and we have had issues
with it
We now have catered lunches on site for Board Meetings which is an added
expense



The Marketing Expense

Convention Promotions —

#5401 Convention Advertising will focus on ad placements in print and digital
in Connect, Convention South, Smart Meetings, THFC Resource Guide, Market
Dining Guide, Association News & Sports Travel, Sports Destination
Management, and Sports Events Magazine.

#5402 Convention Services will focus on group services, incentive gifts, and the
Preferred Member Program for area restaurants and industry partners

#5402.5 Event Booking Incentive (EBI) line item is budgeted at $150,000. It
should also benefit from any roll over EBI from FY 13-14 which will be factored
in at the end of the year.

#5402.7 High Point Market Event Support line item is budgeted at $150,000.
#5407 Convention Special Projects line item is budget at $67,000 that will

include Updates to the Web-marketing program, direct sales e-marketing
program, Client FAM tour scheduled for September, and PR marketing campaign

#5410 Convention_Tradeshow line item is budgeted for $8,700 that includes
Connect Tradeshow (Small Meetings, Association, and Sports Market),
NC Sports Association (Sports), National Association of Sports
Commissions (Sports), TEAMS (Sports) and other opportunities as they
arise.

Tourism Promotions

#5501 Tourism Advertising — we will invest more advertising with the NC
Travel Guide as well as an enhanced listing on Visit NC, Carolina Field Trips,
Our State, Yes Weekly, Black Theatre Festival, Central Carolina Furnishings
Shopping Guide, Time Warner Cable (outside viewing area) and more placements
in Southern Living.

#5503 Tourism — Literature/Printing — we will print more African American
Heritage Guide, Visitor Guides, Map Pads, Postcard Mailing to past visitors

#5506 Tourism Special Projects — we will conduct a VIP Tour in conjunction
with a customer service seminar, annual meeting, awards ceremony for Industry
Partners, Call Center Fam, Open House for Visitor Center, and special web-
marketing initiatives like Google Ads, Message on Hold Advertising, and social
media pay to play opportunities during heavy event months.



Explanation of FY 14-15 Proposed Budget

#5508 Travel Shows — We are joining NC Motor Coach Association and plan to
attend Travel South to capture more group tours and motor coach opportunities.

#5509 Visitor Information Center — We plan to bring back our Visitor
Information Specialist for Weekend outreach after Visitor Center opens

#5800 Arts & Tourism Grants line item is 15% of budget where program starts
May 1st. We also had $9,510 that we rolled over to FY 14-15 as we
brought in additional occupancy tax and need to expend 15% of that
amount. This will make the grants line item $239,685

» #5513 Visitor Center Marketing linc item includes marketing to motorcoach,
billboard campaign. We will be adding parking service in partnership with the
Chamber to monitor limited parking availability and act as an outside greeter to
direct patrons to the right entrances for CVB, Chamber, GTCC, Coble, Score,
Etc.




Zoning Case 14-05

Ordinance # 1772 / 14-50

(The College Preparatory & Leadership
Academy of High Point)

AN ORDINANCE AMENDING “THE CITY OF HIGH POINT, NORTH CAROLINA
DEVELOPMENT ORDINANCE,” PURSUANT TO SECTION 9-3-12, ZONING MAP
AMENDMENTS, OF THE DEVELOPMENT ORDINANCE.

WHEREAS, the City Council of The City of High Point adopted “The City of High Point
Development Ordinance” on January 7, 1992 with an effective date of March 1, 1992, and
subsequently amended,;

WHEREAS, public hearings were held before the Planning and Zoning Commission of the City
of High Point on May 27, 2014 and before the City Council of the City of High Point on June 16
2014 regarding Zoning Case 14-05 a proposed amendment to the Official Zoning Map of the
“City of High Point Development Ordinance”;

WHEREAS, notice of the public hearings was published in the High Point Enterprise on May 18,
2014, for the Planning and Zoning Commission public hearing and on June 4, 2014 and June 11,
2014, for the City Council public hearing pursuant to Chapter 160A-364 of the General Statutes
of North Carolina; and

WHEREAS, the proposed amendment was adopted by the City Council of the City of High Point
on June 16, 2014.

THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF HIGH
POINT:

SECTION 1

That the Official Zoning Map of the City of High Point be amended to establish the following
described area as: A Conditional Zoning Light Industrial (CZ-L 1) District. The property is
approximately 11.5 acres and lying at the southeast corner of Business 85 and Riverdale Drive
(4201 Furniture Avenue). The property is also known as Guilford County Tax Parcel 0209376.

SECTION 2

That the property herein described shall be perpetually bound by the following use(s) authorized
and condition(s) imposed, unless subsequently changed or amended as provided for by the
Development Ordinance.

Part I. USES:

A. Permitted Uses: Only the following land uses allowed in the Light Industrial (LI)
District and their customary accessory uses shall be permitted, subject to the
development and dimensional requirements of the LI District and the specific
conditions listed in this ordinance.

1. Agricultural Uses:
a) Agricultural Production (crops)
b) Animal Services (other)
c) Forestry
d) Horticultural Specialties
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Ordinance # 1772 / 14-50
Zoning Case 14-05

Residential Uses:

B
b)

Shelters for the Homeless
Shelters, Temporary

. Accessory Uses and Structures:

a)
b)
c)
d)
€)
f)
9)
h)

Accessory Uses and Structures (customary)

Bulky Item Outdoor Display

Caretaker Dwellings

Communication Towers (exceeding height limits of zoning district)
Communication Towers (not exceeding height limits of zoning district)
Disabled Motor Vehicles

Satellite Dishes/TV and Radio Antennae (Accessory)

Swimming Pools

Recreational Uses:

a)
b)
c)
d)
€)
f)
9)
h)
i)
)

Athletic Fields

Bowling Centers

Car Tracks (Raceways), Indoor Miniature
Country Clubs with Golf Courses

Golf Courses

Physical Fitness Centers

Public Parks

Public Recreation Facilities

Shooting Ranges, Indoor

Skating Rinks

Educational and Institutional Uses:

a)
b)
c)
d)
e)
f)
9)
h)
i)
)
K)
1)

Ambulance Services

Auditoriums, Coliseums, Theaters or Stadiums (capacity<, 100 people)
Auditoriums, Coliseums, Theaters or Stadiums (capacity>, 100 people)
Cemeteries/Mausoleums

Churches

Day Care Centers, Adult or Child (29 or less)]

Day Care Centers, Adult or Child (30 or more)

Elementary or Secondary Schools

Fire Stations

Government Offices

Police Stations, Neighborhood

Post Offices

m) School Administration Facilities

Business, Professional and Personal Services Uses:

a)
b)
c)
d)
e)

Accounting, Auditing, or Bookkeeping
Administrative or Management Services
Advertising Agencies or Representatives
Advertising Services, Outdoor
Automobile Parking (commercial)
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Ordinance # 1772 / 14-50
Zoning Case 14-05

f) Banks, Savings & Loans, or Credit Unions
g) Barber Shops

h) Beauty Shops

i) Building Maintenance Services

J) Computer Maintenance and Repairs

k) Computer Rental & Leasing

I) Computer Services

m) Economic, Socio., or Educational Research
n) Employment Agencies, Personnel Agencies
0) Engineering, Architect, or Survey Services
p) Finance or Loan Offices

g) Funeral Homes or Crematoriums

r) Hotels or Motels

s) Insurance Agencies (no on-site claims insp.)
t) Insurance Agencies (carriers/on-site claims)
u) Kennels or Pet Grooming Services

v) Laundry or Dry Cleaning Substations

w) Law Offices

X) Medical, Dental or Related Offices

y) Medical or Dental Laboratories

z) Medical Equipment Rental and Leasing

aa) Motion Picture Productions

bb) Noncommercial Research Organizations
cc) Office Uses Not Otherwise Classified

dd) Photocopying and Duplicating Services

ee) Photofinishing Laboratories

ff) Photography, Commercial

g9g) Real Estate Offices

hh) Refrigerator or Large Appliance Repairs

i) Rehabilitation or Counseling Services

JJ) Research, Development or Testing Services
kk) Stock, Security or Commaodity Brokers

II) Television, Radio, or Electronic Repairs
mm) Travel Agencies

nn) Veterinary Services (Other)

00) Vocational, Business or Secretarial Schools
pp) Wireless Communication Business

Retail Trade Uses:

a) Antique Stores and Used Merchandise Stores
b) Bars

c) Bars (capacity > 100 persons)

d) Boat Sales

e) Bulky Item Outdoor Display

f) Caterers

g) Computer Sales
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10.

Ordinance # 1772 / 14-50
Zoning Case 14-05

Convenience Stores (without gasoline pumps)
Dinner Theaters

Fabric or Piece Goods Stores

Flea Markets (indoor) and Antique Malls (indoor)
Floor Covering, Drapery or Upholstery

m) Garden Centers or Retail Nurseries

n)
0)
p)
a)
r
s)

Home Furnishings, Miscellaneous

Office Machine Sales

Paint and Wallpaper Sales

Restaurants (no drive-thru)
Restaurants(serving mixed alcoholic bev)
Tire Sales

Whole Trade Uses:

a)
b)
c)
d)
€)
f)
9)
h)

Books, Periodicals and Newspapers

Drugs and Sundries

Durable Goods, Other

Electrical Goods

Furniture and Home Furnishings

Groceries and Related Products

Hardware

Jewelry, Watches, Precious Stones & Metals
Paper and Paper Products

Professional & Comm. Equipment & Supplies
Sporting & Recreational Goods & Supplies
Tobacco and Tobacco Products

m) Toys and Hobby Goods and Supplies

n)

Wallpaper and Paint Brushes

Whole Trade Uses:

a)
b)
c)
d)
e)
f)

9)
h)

i)

Communication or Broadcasting Facilities
Communication Towers (exceeding height limits of zoning district)
Communication Towers (not exceeding height limits of zoning district)
Courier Service Substations
Utility Company Offices
Utility Lines and Related Appurtenances:
i.  Utility Lines Distribution Poles, Transmission Poles & Towers
ii.  Utility Lines, Other
Utility Service Facilities
Warehouses (general storage/enclosed) and Distribution Centers
Warehouses (self-storage)

Manufacturing and Industrial Uses:

a)
b)

Contractors (no outside storage)
Printing and Publishing
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11. Other Uses:

a) Automotive Parking (subj. to Sec. 9-5-6)

b) Bulky Item Outdoor Sales D

c) Temporary Construction, Storage or Offices; Real Estate Sales or Rental
Offices (with concurrent building permit for permanent building)

d) Storage Containers, Portable (accessory use)

e) Temporary Events, including but not limited to: (Refer to Section 9-3-3(f))

i.  Arts and Crafts Shows

ii.  Carnivals and Fairs
iii.  Christmas Tree Sales
iv.  Concerts, Stage Shows
v.  Conventions, Trade Shows
vi.  Outdoor Religious Events

B. Elementary or Secondary Schools uses and Day Care Centers (child/adult) uses:
Use of the existing building for an Elementary or Secondary Schools use or Day
Care Center (child/adult) use shall be divided into two phases as depicted on
Exhibit 1. At the time permits are issued to occupy Phase Il, the owner shall make
all required traffic improvements noted in Condition Part I1.C.3.b of this
ordinance.

Part 1l.  CONDITIONS:
A. Development and Dimensional Requirements.

1. Signage: A Common Signage Plan for the subject property shall be
submitted for the review and approval of the Director of Planning and
Development, with right of appeal to the City Council. The signage plan
shall be subject to the requirements of the Development Ordinance and the
following additional requirements:

a) Signage shall be in accordance with the governing general use zoning
district, as established in Section II; Part |1 (Uses) of this ordinance,
except as otherwise provided or restricted herein.

b) Permitted illumination of signage oriented to Business 85/29-70 shall be
limited to cut-out letter and external lighting.

B. Landscaping, Buffers and Screening: Landscaping shall be provided in
accordance with Section 9-5-11 of the Development Ordinance, and the
following additional requirements:

1. A landscaping plan shall be reviewed and approved prior to the approval of
any site plan, or the issuance of any building permit, or certificate of
occupancy. Any amendment to this plan shall be required to be approved by
the City of High Point Planning Department.

2. A minimum forty (40) foot street yard shall be provided along the frontage
of Business 85/29-70 in accordance with the planting requirements of the
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Eastchester Scenic Corridor, as applied to properties between Penny Road
and Gallimore Dairy Road. Existing trees shall be retained to meet the
planting requirement within the frontage planting yard along Business
85/29-70.

C. Transportation Conditions.

1.
2.

No vehicular access shall be permitted to Business 85/US29-70.

The North Carolina Department of Transportation (NCDOT) and the City of
High Point Transportation Director shall approve all improvements and
construction thereof.

Elementary or Secondary Schools uses and Day Care Centers (child/adult)
uses:
a. Phase | (See Exhibit 1):

1) Access: The point of access on Riverdale Road shall be coned off
during AM and Dismissal Peaks.

2) Onsite Queuing: The property owner shall provide a minimum of
1,400 linear feet of stacking/queuing on the site. The AM and
Dismissal Peaks will not be allowed to extend onto Furniture
Avenue.

3) Improvements: The property owner shall stripe in a left turn lane
on Furniture Avenue, with a minimum of 125 feet of storage and
appropriate taper.

b. Phase Il (See Exhibit 1):

1) Access: The point of access on Riverdale Road shall be coned off
during school AM and Dismissal Peaks.

2) Onsite Queuing: The property owner shall provide a minimum of
2,400 linear feet of stacking/queuing on the site for school use. The
AM and Dismissal Peaks will not be allowed to extend onto
Furniture Avenue.

3) Business 85/US 29-70 @ Riverdale Drive: The property owner
shall install a northbound right turn lane on Business 85/US 29-70
with a minimum of 125 feet of storage and appropriate taper, and
extend the southbound left tum lane to a total of 300 feet of storage
and appropriate taper. The traffic signal shall be modified to
optimize signal timing to accommodate the new volumes.

4. Transportation Improvements for other permitted uses

Prior to the issuance of permit(s) for the use of the Phase Il portion of the
existing building for a use other than a school or day care center, the
property owner may update the Traffic Impact Analysis (T1A) and submit to
the Transportation Department to determine if the transportation
improvements listed in Condition Part Il. C.3.b are warranted. If the
Transportation Director determines that improvements are not warranted,
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