City of High Point

Municipal Office Building
211 South Hamilton Street
High Point, NC 27261

'.— =)
"a’ oS

Meeting Agenda

Monday, December 3, 2012

4:45 PM

Council Chambers

Committee of the Whole

Rebecca R. Smothers, Mayor
M. Christopher Whitley, Mayor Pro Tem
Latimer B. Alexander, IV, James Corey,
Foster Douglas, A.B. Henley, I,
Britt W. Moore, Michael D. Pugh,
Bernita Sims, M. Christopher Whitley




Committee of the Whole Meeting Agenda December 3, 2012

ROLL CALL, PRAYER, PLEDGE OF ALLEGIANCE

PRESENTATION OF ITEMS

FINANCE COMMITTEE - Chaired by Council Member Alexander.
Committee Members Whitley, Smothers, Corey

120311 Contract - Microsoft Enterprise Enroliment Agreement
Council is requested to authorize staff to enter into an agreement with
Dell for the purchase of Microsoft products used by the City. This is a
three-year contract with an annual cost of $156,706.50.

120312 Supplemental Agreement - NCDOT - Intersection and Railroad Crossing
Improvements
Council is requested to authorize staff to execute a Supplemental
Agreement with the North Carolina Department of Transportation
(NCDOT) for intersection and railroad crossing improvements on
Hoskins Street at Gordon Street/Washington Street.

PUBLIC SAFETY & COMMUNITY DEVELOPMENT COMMITTEE - Chaired
by Council Member Sims
Committee Members Alexander, Douglas, Corey

PLANNING, ECONOMIC DEVELOPMENT & INFORMATION TECHNOLOGY
COMMITTEE - Chaired by Mayor Pro Tem Whitley
Committee Members Sims, Henley, Moore

ANY OTHER NEW BUSINESS

120313 Boards & Commissions - Reappointment - Planning & Zoning
Commission - Cynthia Davis
Council Member Pugh is requesting that Council consider the
reappointment of Cynthia Davis to the Planning and Zoning Commission
as the Ward 3 representative. Appointment would be effective
immediately and will expire July 1, 2015.

PUBLIC COMMENT PERIOD - 5:15 P.M.

APPROVAL OF THE MINUTES OF PREVIOUS MEETINGS

120314 Approval of the following minutes:
Finance Committee Meeting held Monday, November 5th @ 3:30 p.m.
Combined Meeting held Monday, November 19th @ 4:45/5:30 p.m.
Planning, Econ Dev & IT Committee meeting held Tuesday, November
20th @ 9:00 a.m.
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Committee of the Whole Meeting Agenda December 3, 2012

BOARDS AND COMMISSIONS VACANCY REPORT

120229 Boards and Commissions - Vacancies
Attached is the current list of vacancies for all Boards and Commissions.

ADJOURNMENT
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Department of Transportation

November 27, 2012 NORILL CAROLINA'S INTERNATIONAL CITY™

MEMORANDUM AGENDA ITEM

TO: Randy McCaslin
Assistant City Manager

FROM: Mark McDonald, P.E.WW

Transportation Director

RE: Supplemental Agreement for Intersection and Railroad Crossing Improvements
Hoskins Street at Gordon Street / Washington Drive

Attached are three (3) original Supplemental Agreements received from the North Carolina
Department of Transportation (NCDOT) regarding intersection and railroad crossing improvements on Hoskins
Street at Gordon Street / Washington Street. This agreement is necessary because the original municipal
agreement from February 2009 expired before Engineering Services completed the documentation package for
project reimbursement.

The funding available from NCDOT has not changed from the 2009 agreement (up to $110,000).
Project expenses eligible for reimbursement total $109,922.63.

| will be available at the Monday December 3 meeting to address questions from City Council regarding
the project and the Supplemental Agreement. Please advise if additional information is desired.

Attachments

c Paul Worley, CPM Director, Engineering & Safety Branch, NCDOT Rail Division
A.R. Thomas, P.E. Crossing Safety Engineering Manager, NCDOT Rail Division
J.M. Mills, P.E. Division Engineer, NCDOT Division 7
Pat Pate Assistant City Manager
Jeff Moore Financial Services Director
Keith Pugh, P.E. Engineering Services Director
File

City of High Point, P.O. Box 230, 211 South Hamilton Street, High Point, NC 27261 USA
Phone: 336.883.3225/3226 Fax: 336.883.8568 TDD: 336.883.8517



NORTH CAROLINA
GUILFORD COUNTY

NORTH CAROLINA DEPARTMENT

OF TRANSPORTATION
October 16, 2012
AND
SUPPLEMENTAL AGREEMENT NO. 1
CITY OF HIGH POINT MUNICIPAL AGREEMENT
TIP: P-4701l
WBS: PE
CONST

THIS AGREEMENT is made and entered into on the last date executed below, by and between
the NORTH CAROLINA DEPARTMENT OF TRANSPORTATION, an agency of the State of
North Carolina, hereinafter referred to as the “Department” and CITY OF HIGH POINT, a local
government entity, hereinafter referred to as the “Municipality”; and individually hereinafter
referred to as “Party,” and collectively, as “Parties.”

WITNESSETH:

WHEREAS, the Department and Municipality entered into a Municipal Agreement
(hereinafter referred to as “MA”) on February 5, 2009 that agreed to allow certain traffic control
improvements within the City of High Point. Said MA consisted of the installation of railroad-
preempted traffic signals to include but not be limited to installation of pavement markings,
signs, and the interconnection between warning devices and new highway traffic signals at the
intersection of Hoskins and Washington Street/Gordon Street (adjacent to active highway-ralil
crossing warning devices) in Guilford County under Project P-4701I; and,

WHEREAS, the Municipality, in an effort to achieve more complex ARRA financial
objectives on other projects and as a result of limited manpower, inadvertently overlooked the
expiration of the contract terms due and failed to submit the final invoice for the subject Project
in a timely manner; and,

WHEREAS, the Department has reviewed the justification for the overdue invoice and as
a good faith effort determination has agreed to the reimbursement amount addressed in the
original MA; and,

WHEREAS, the Department and Municipality in an effort to maintain and continue a
good working relationship under this Project and future projects have agreed to negate the
timeframe; and,

WHEREAS, the Parties hereto agree to supplement the aforementioned MA whereby
the following provision(s) shall be amended and/or added; and,

NOW, THEREFORE, this Supplemental Agreement (hereinafter referred to as “SA”)
states the promises and undertakings of each Party as herein provided, and the Parties do
hereby covenant and agree, each with the other, as follows:



FUNDING

10. Subject to compliance by the Municipality with the provisions set forth in this Agreement,
the Department agreed to participate in the cost of the installation of the pre-emptive traffic
signals in an amount not to exceed $110,000. A final itemized invoice listing all reimbursable
Project costs has been submitted to the Department’s Rail Division for review and payment by
the Department to the Municipality.

(G)  Submittal and Payment of Final Invoice

The Municipality has submitted to the Department all invoices associated with the
Municipal Responsibilities and not previously submitted, together with such supporting
documentation as will substantiate the billed amounts. Supporting documentation for invoices
shall be in the form acceptable to the Department. The final invoice in the amount of
$109,922.63 will constitute a final bill for actual eligible costs, and the Department, after review
and approval of the invoice and acceptable documentation from the Municipality, will pay the
approved amount of said bill to the Municipality within sixty (60) days. All invoices associated
with the completion of the Project have been submitted and are eligible for reimbursement by
the Department up to and not to exceed $110,000. Reimbursement to the Municipality is
contingent upon approval of the final invoice by the Department’s Rail Division, Office of
Inspector General, and Financial Management Division. By submittal of each invoice, the
Municipality certifies that it has adhered to all applicable state and federal laws and regulations
as set forth in this Agreement.

The Department and Municipality agree that all work performed as addressed in the
executed MA has been satisfactorily completed and accepted by both Parties. The Municipality
understands and agrees that upon payment of the final invoice, this will conclude and close the
MA from any further expenditure. If, in the event there is any remaining contract work under this
TIP Project Number, said work expenses will not be eligible for reimbursement and shall
become effective upon the execution of this SA between the Department and Municipality. The
Municipality, at no expense or liability to the Department, shall be responsible for any remaining
work that needs to be completed.

The Department and Municipality agree that all financial responsibilities from either Party
for any completed portion of work have been satisfied as set out under the terms in the MA.

ADDITIONAL PROVISIONS
The following Provision is hereby added after Provision 19 as addressed in the MA.

20. ETHICS PROVISION

"By Executive Order 24, issued by Governor Perdue, and N.C.G.S. § 133-32, it is
.unlawful for any vendor or contractor (i.e. architect, bidder, contractor, construction manager,
design professional, engineer, landlord, offeror, seller, subcontractor, supplier, or vendor), to
make gifts or to give favors to any State employee of the Governor's Cabinet Agencies (i.e.,
Administration, Commerce, Cultural Resources, Environment and Natural Resources, Health
and Human Services, Public Safety, Revenue, Transportation, and the Office of the Governor).

Except as hereinabove provided, the Agreement heretofore executed by the Department and
Municipality on February 5, 2009, is ratified and affirmed as therein provided.

IT IS UNDERSTOOD AND AGREED that the approval of the Project by the Department
is subject to the conditions of this Agreement and that no expenditure of funds on the part of the



Department will be made until the terms of this Agreement have been complied with on the part
of the Municipality.



IN WITNESS WHEREOF, this Supplemental Agreement has been executed, in duplicate
originals, the day and year set out, on the part of the Department, and Municipality by authority
duly given.

N.C.G.S. § 133-32 and Executive Order 24 prohibit the offer to, or acceptance by, any State
Employee of any gift from anyone with a contract with the State, or from any person seeking to
do business with the State. By execution of any response in this Agreement, you attest, for
your entire organization and its employees or agents, that you are not aware that any gift in
violation of N.C.G.S. § 133-32 and Executive Order 24 has been offered, accepted, or
promised by any employees of your organization.

WITNESS CITY OF HIGH POINT

BY: BY:

NAME: NAME:

TITLE: TITLE:

DATE: DATE:

SEAL Approved by City Council of the City of High

Point as attested to by the signature of

Clerk of the City Council,

(Date)

This instrument has been pre-audited in the
manner required by the Local Government
Budget and Fiscal Control Act.

Municipal Finance Officer

FEDERAL IDENTIFICATION NUMBER
56-600031

City of High Point

MAILING ADDRESS

City of High Point

Post Office Box 230

High Point, NC 27261-0230

ATTN: High Point Department of Transportation




IN WITNESS WHEREOF, this Supplemental Agreement has been executed, in
triplicate original, the day and year set out below, on the part of the Department and Municipality
by authority duly given.

ATTEST NORTH CAROLINA DEPARTMENT OF
TRANSPORTATION
BY: BY:
NAME: Sarah Mitchell NAME: Paul C. Worley
TITLE:  Secretary to Board of TITLE: Assistant Director for Engineering &
Transportation Safety, Rail Division
DATE: DATE:

MAILING ADDRESS

North Carolina Department of Transportation
Rail Division, Engineering & Safety
1556 MSC
Raleigh, NC 27699-1556
ATTN: Drew Thomas, PE
Crossing Safety Engineering Manager

APPROVED BY BOARD OF TRANSPORTATION ITEM O:

(Date)



Information Technology Services

Steve Lingerfelt

DIRECTOR :
NORTH CAROLINA’S INTERNATIONAL CITY™

Date: November 27, 2012
To: Pat Pate

Assistant City Manager
From: Steve Lingerfelt /Jﬂ ¢

Director of Information Technology Services
Subject: Enterprise Agreement Purchase

The Department of ITS requests permission to purchase an enterprise agreement for Microsoft products used by
the City of High Point. This agreement will cover all operating system and software upgrade costs for as long as
the agreement is in effect. The three year contract cost to the city will be $156,706.05 annually.

An enterprise agreement will provide a significant cost savings on the purchase price of software and operating
systems during the three year term of the contract. The implementation of the Enterprise Agreement should also
reduce the price of new computers purchased by the city by the cost of the operating system and application
software installed. Several other benefits include windows and office application training, twenty four hour
problem resolution support and an employee home use program.

The current pricing is utilizing the North Carolina state contract.

Cc: Jeff Moore
Finance Director

City of High Point, P.O. 230, 211 South Hamilton Street, High Point, NC 27261 USA
Fax: 336.822.7000 TDD 336.883.8517
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